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The authors assess how these aspects are treated
in policy and research. They uncover a number
of false assumptions about how people travel
to recreation and about the extent of family
activity. They are also critical of much methodology employed, particularly that related to
assessing the population catchment of recreational facilities.
Analysis of publicity available and commissioned
survey data (including the National Travel Survey) reveals that participation is affected by
the transport available—both private and public.
—and by whether people can reach recreational
opportunities on foot, especially people without
the free use of a car— children, adults in low
income households and those without licences.
The authors point to the fact that participation
drops sharply with distance, and that as larger
facilities entail longer journeys on average, so
they are less likely to serve all their intended
population—to the extent that their provision
could be said to create areas of deficiency in
respect of people with low mobility.
The many recommendations include:
The use of accessibility standards in policy
making to reflect the reality of personal mobility.
The development of comprehensive policies and
guidelines on establishing a fine network of
local recreational facilities to complement existing provision.
A higher proportion of recreational resources
devoted to improving and increasing the number
of existing facilities serving neighbourhoods,
such as those in schools.
The compilation of inventories of local facilities
with a recreation potential (including rooms in
pubs or church crypts for example).
The book is likely to prove of interest to a wide
spectrum of people and organisations involved
in recreation policy and practice, including both
central and local government, and national
and regional bodies with responsibilities and
opportunities for encouraging recreational
activity. It should increase awareness of the
implications of decisions, not only in local authority leisure departments but also in transport
and planning departments, whose decisions
influence participation through their control of
factors affecting accessibility. The findings should
be relevant also to the activities of private
and commercial organisations which provide
recreation facilities for public use.
Mention is made of the necessity for recreational research and monitoring — a point of
relevance in reading another review on this
page.
Whilst the concepts expressed for full consideration being given to these access problems in the
provision of facilities in reality the priority given
to recreational provision is low. Until this situation
changes the position of recreational sites will
be dictated as low priority in the allocation of
key land resources—as they have done in the
main to date.
The study was jointly sponsored by the Sports
Council and the Transport and Road Research
Laboratory.
CONCLUSION
If you believe you know all the answers to the
arguments for and against the importance of
considering "personal mobility" as important
just read Chapter 7 on "The Management of
Recreational Opportunity!"
Modern Management in Local Government
—Raymond S. B. Knowles, DPA, ACTS,
LAMRJPI, FIPM, MILGA. £6.00. 28pps. (Second
edition Sept. 77 Revised). Barry Rose (Publishers) Ltd., Little London, Chichester, Sussex,
P01 91PG.
This book is recommended as the most readable
and valuable to the practitioner in the "heavens"
of local authority employment. Recreationalists
and others need to understand the traditions, the
moves and some of the inverted logic of local
government to be able to adapt their service to
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the sometimes impractical constraints of local
authority practices. The author provides a concise
but comprehensive account, in an individual
style, of the many facets of management and
administration in present day local government
against a description of the historical development of the internal structure and processes of
local authorities in England and Wales.
The essentially practical approach adopted
embraces an examination of local authority
organisation and methods including corporate
management and explains the role in management of both elected members and officers; it
deals also with departmental management and
with the important business of personal management and management services. There is much
basic management advice worthy of perusal,
but the absence of financial management considerations should not be overlooked, and
pursued elsewhere.
The author concludes "What it (local government) must be in future is more efficient still
and no less responsive to the electoral will".
That is difficult; but for those of you who wish
to see the recreation service in its perspective
and for those of you who are tomorrows'
chief executive — Read it!

'Leisure and the Quality of Life" HMSO
(Oct. 77). Vol. 1 General Report 142pps £2.75.
Vol. 2 Research Material 530pps £8.00.
Leisure activities can help improve the quality of
urban life even though they are starved of public
funds—so long as public bodies, voluntary
agencies and concerned individuals work together to tap sources of local self-help.
These are the main conclusions of a Government
report on four local leisure experiments in England, Scotland and Wales. In a joint circular
issued with the report, Denis Howell, Minister
of State in the Department of the Environment,
calls attention to the report's findings, especially
on the importance of greater community involvement in the regeneration of urban areas.
The four projects, which cost £250,000 each,
were held in Stoke-on-Trent, Sunderland, Dumbarton and Clwyd IDeesidel between 1973 and
1976. The local authorities provided a quarter of
the funds.
Local authorities in each area joined with arts
and sports organisations to set up local groups
that developed over 400 cultural, recreational
and sporting activities. They included information
services, mobile leisure facilities, community
theatre and festivals, equipment pools, and
special projects for the young, the old, and the
disadvantaged.
Dumbarton's 'leisure-centre bus', for example,
has a top deck converted for craft displays,
puppet shows, theatre groups, discos or films,
and was able to attract many who wouldn't or
couldn't visit local community or leisure centres.
In Sunderland a 'dial-a-bus' ambulance was
custom-built to help those in wheelchairs with
difficulties in using public transport, to visit
friends or make trips to the seaside or to
recreational facilities.
In Clwyd, volunteers were already providing a
magazine of local news and features on tape.
The scheme provided equipment that made it
possible for every blind person in Alyn and
Deeside and Delyn to have this facility.
The report finds that among the most important
resources for releasing the community's self-help
potential are access to service and information
facilities—especially premises and office equipment pools of all kinds. Access even to small
extra funds, especially through loans and guarantees, is also important, as is help with the
organisational and technical details of arranging
and managing finance.
One result, laboured in the PEP Report reviewed
here, was that for "every day" leisure activities
a localised network of buildings and activities
would suit most people's needs and wishes.
A film has also been made showing some of the
activities initiated by the experiments and narrated
by Angela Rippon. It is available for loan free
from the Central Film Library, Government
Building, Bromyard Avenue, London W3, from
February. The film makes the point that "The

professional is a catalyst— to help people to help
themselves".
The Report Leisure and the Quality of Life is
available from HMSO, volume 1 for £2.75 and
volume 2 for £8.00.

"Jogging for Fitness and Pleasure" Cliff
Temple Sunday Times/Worlds Work Ltd. £1.00
(1977) 95pps.
Hand size, can easily slip into a pocket, easy to
read and worthy of the price. Very useful with
lots of interesting comparisons, with medical
directions. I recommend it to the mature man (or
woman), many of whom will enjoy reading this.
Whether they do anything about it is another
matter.
Review Bob Campbell.

"Performance" Leslie E. Cotterell — John
Oxford Publications Ltd., P.O. Box 64, Eastbourne, East Sussex.
In attempting the mammoth task of compiling
a reference book of the law in relation to the
performing arts, Mr Cotterell deserves our congratulations, and his "Performance" deserves
our commendation.
The emphasis in the book is that the Performer
and creative person is given most attention,
since the technical unions more and more control what happens in the world of "Showbiz"
some reference to them may have been helpful,
and a more detailed index could perhaps be
added at a later date.
The part played by the unions in all aspects of
our life is at the centre of debate at this time,
but surely no one can argue with British
Actors Equity when trying to protect its
members states that: "Nudity or semi-nudity at
auditions may be permitted only if . . . An
official Equity observer is present."
The latter parts of the book will, however,
prove to be an essential work of reference
for anyone who plans to get involved in presenting Entertainment of any sort and Mr Cotterell
presents the facts in a highly readable way
avoiding too much legal jargon, and although I
suspect that frequent updates will be necessary,
altogether the book is a fine, much needed,
publication.
Reviewed by Denys Palmer.

"Performance" by Leslie E. Cotterell. Published by John Oxford (Publications) Ltd. £6.75.
Advertisements for this book list a considerable
number of people to whom it is suggested the
book will be valuable. Although a leisure centre
manager is not on this list, there are some
valuable references for persons in charge of
multi-use facilities.
Essentially the book is concerned with the
organisation, business and law of entertainment
and the performing arts. It is very readable and
legal aspects are lucidly explained without becoming involved in extensive interpretations of
case law.
Of particular value to the leisure centre manager
will be chapters on licensing of places of entertainment, premises and people, all of which
could assist a manager in deciding when his
gymnasium becomes a "cinema", or his main
hall a "theatre", with the appropriate statutory
obligations. Managers might also be interested
to note the procedure laid down in chapter 1
regarding the auditioning of such as "topless"
dancers.
Reviewed by Mike Fulford.

Not yet seen: Sports Council Studies, 70
Brompton Road, London SW3 1EX. No. 13
The Changing Indoor Sports Centre £3.50. No.
14 Sport in a Jointly Provided Centre £3.00.
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The seminar report highlights three contributions:
1. By Stuart Colledge who directs one of the
few Research and Development units in a local
authority leisure services department in Southampton. He outlines the work of his unit and
the aims of producing effective and efficient
services, concluding "We have a long way to
go before we can show a correlation between
leisure and the possible indirect benefits— but
that does not mean they are not being achieved".
2. Mr Veal discusses ways in which a local
authority might begin to tackle recreation research in its own area, to aid in policy formulation
and management improvement.
3. Spencer Hudson discusses the potentially
wide and influential role of the recreation
researcher (?) in a local authority, particularly
emphasising the linking, facilitating and informing
role which the researcher can play.
Worth perusing; but the spectre of these questions came to mind:
1. can local authorities afford independent
researchers at present?
2. is not a role of all management research
and development?
3. did I detect a little self justification in the
papers?

*Recreation and Deprivation in Inner Urban
Areas HMSO £1.50.
The recently published Department of the
Environment report says community sports
centres in the inner cities are not in fact being
used by the community at large but have become the preserve of the better-off middle
classes. It calls on local authorities to explore
alternative ways of providing and running recreation buildings and stresses the need for them to
look at existing halls, schools and parks both
on council estates and in the local neighbourhood for ways of expanding opportunities for
recreation. The report is the result of a study
carried out by a DoE research worker, and was
commissioned by Denis Howell, Minister of
State, the Government agencies concerned
with recreation and by the local authority associations. A circular (111/771 issued with the
report states that its findings will be among the
subjects to be discussed at the forthcoming conferences of the regional councils for sport and
recreation. The point is also made that the
report is a research document and not a statement of Government policy. Neither does it
represent the view of the commissioning bodies.
The report argues that the real need for the
disadvantaged is to have somewhere that they
can identify with. Local authorities should encourage community involvement in running
leisure activities, acting more as advisers and
enablers, and helping existing resources to be
put to more use, in line with what the people
themselves wanted. Inner areas, the report
suggests, have not received as much attention
as others from public providers. Private interests
have filled some of the gaps but local authorities could do more by concentrating on
converting older buildings, carrying out surveys
to identify where the provision is inadequate,
and looking at how urban parks could be more
imaginatively used.
The effects of existing public policies on particular social groups were examined. For young
people, the report says, most opportunities are
provided by schools and the youth service, but
the young are often put off by these institutions
and by the way things are run. The important
role of the adult was stressed. Often these were
found to be local people who arranged football
competitions and took groups of youngsters
along to use the public recreation facilities,
which often did not encourage youngsters on
their own. Social clubs for elderly people, often
run by the old people themselves, have reduced
loneliness and isolation. But, says the report,
the recreation departments' officers could have
more contact with these clubs and with the

social workers. They could also loan recreation
equipment, provide instructors and arrange
outings to various recreation facilities. The report
notes that disabled and handicapped people
already receive help, but says that local authorities and voluntary groups can co-operate to
provide more opportunities for disabled people
to participate in sport and recreation with the
rest of the community.
It is pointed out that differences based on
ethnic origin have been largely ignored by
policies for the whole community and minority
groups have had to develop their own activities.
It suggests that if these groups were more
readily consulted they could benefit better from
public spending on recreation. A special feature
of the study was contact with unemployed
teenagers in inner cities. The report shows that
there were few instances where they had much
say in what was provided or run for them,
and delinquent activities often seemed more
exciting.

Magazines and others received
'The Physician and Sportsmedicine' monthly.
McGraw-Hill International Publications Co.,
Maidenhead, Berks SL6 2QL. Annual Sub. £28.

Business Books Limited, 24 Highbury Crescent,
London N5 1RX. £12.00. On the 1st October,
1978, the new Regulations, Codes and Guidance
Notes on Safety Committees and Representatives
will come into full force. This new edition of
this now standard work contains all three.
A Directory of Arts Centres—The Arts Council £3.00 (April 77) 211pps. Arts Council of
Great Britain, 105 Piccadilly, London W1. An
exciting and fascinating book giving, as it does,
a picture across the country of what is being
achieved in the world of the Arts, in many
cases without the expenditure of vast sums of
money. The layout is clear, the information
most detailed and uniformly presented. Well
selected pictures, by no means all architectural,
help retain the interest, in every way a first class
publication, except for the odd shape, which
may make it hard to fit on to bookshelves, but
will help it to grace many a desk. May it be well
thumbed.
Reviewed by Denys Palmer.
'Hang Gliding—Some Problems and Possible
Solutions' Report Oct. 1976 can be obtained
from the Southern Sports Council, Watlington
Street, Reading RE1 4RJ, co-organisers of the
Seminar. £1.00

'Sport North' the excellently produced newsletter of the Sports Council (Northern Region).
Free. County Court Building, Hallgarth St.,
Durham.

If you would be prepared to review any report
or publication, or cover particular subject
material your offer would be appreciated.
Contact Roger Quinton.

'Faces, photos, dates and articles'.
'National Sailing Centre Programme 1978'
Sports Council. Free.

The National Playing Fields Association recently
published the following booklets:

'Plas y Brenin Programme 1978' Sports Council. Free.
'B.I.M. Management Checklists' send for
price list. British Institute of Management,
Parker Street, London WC2B 5PT.
Many are worthy of a place in your library.
'Cycling in the countryside' cycling leaflet
No. 3. Sports Council. Free.
'Northern Sports and Recreation Handbook
1977-78'. Free. Comprehensive list of everything you might want to know in the Northern
Region.
'The Scottish Sports Council Fourth Report
1976-77' (Aug. 77) £1.00. Colourful, interesting
record. The Scottish Sports Council, 1 Colme
Street, Edinburgh EH3 6AA.
'Sports Special No. 3' Newsletter of the N.W.
Council for Sports and Recreation, Byron House,
Quay Street, Manchester M3 5FJ.
'Sports Scene' Newsletter of the G.L. 8. S.E.
Regional Council for Sport and Recreation, 160
Great Portland Street, London W1N 5TB.
'All Sports International' Britain's sporting
newspaper. Price unknown. AS1 Publications
Ltd., 56-60 Wigmore Street, London W1.
'Regional Recreation Strategy (a) Technical
Report No. 1'; (b) 'Preliminary Issues Report'.
Price unknown. North West Council for Sport
and Recreation, Byron House, Quay Street,
Manchester M3 5FJ. Excellent planning documents concerning Regional Recreation Strategies.
'A Playing Fields Strategy for Greater London' (Feb. 77). Price unknown. Greater London
and S.E. Council for Sport and Recreation,
160 Gt. Portland Street, London W1N 5TB.
Invaluable thesis on assessment of playing field
needs, survey of existing provision and matching
the two give planning strategies. The most
comprehensive work to date.
'Contrasts in Provision' Price unknown. The
Polytechnic of North London, Holloway, London N7. Report by the Students of the DMS
(Recreation Management) Course 1977 on their
visit and study of some aspects of German,
Dutch and British Leisure Provision. Superficial
but interesting.
The Employer's Guide to the Law on Health,
Safety and Welfare at Work (Second Edition)
Ewan Mitchell (pen name of Greville Jannerl.

"Kick-about Areas" 20 pages, 85p (including
forwarding feel.
The Association has always advocated the provision of ball games in conjunction with children's playgrounds. In 1975, however, the White
Paper (Sect. 46) 'Sport Er Recreation' and the
subsequent action of the Sports Council in
stressing the importance of kick-about areas
and offering grant aid for their provision in
areas of special need, aroused renewed interest
amongst local authorities.
The NPFA, therefore, produced a booklet giving
guidance on the distribution, location, design
and layout of kick-about areas with special
reference to surfacing, floodlighting and fencing
and such other facilities as might also be provided
where space and funds permitted.
A chart showing court dimensions and markings,
an Appendix on NPFA minimum standards for
children's play space and a bibliography are
included.
"Hard Surfaces for Play Areas" 11 pages, 40p
(including forwarding feel.
This pamphlet is complementary to 'Kick-about
areas' in that it gives detailed specifications
for the kinds of surfaces that such areas
normally require. The surfaces covered are coated
macadam (impervious and pervious), asphalt
(hot rolled and cold), lean concrete (with asphalt
topping) and no-fines concrete. The specifications are based generally on the recommendations of the Asphalt and Coated Macadam
Association or the Cement and Concrete Association as appropriate.
R. B. Gooch.
Sponsorship Pamphlets
Sponsorship—A Guide. Pamphlet published
by the Greater London and South East Sports
Council for Sport and Recreation.
Sports Notes a new C.C.P.R. Sponsorship
Scheme.
This publication will be circulated 4-monthly to
approximately 5,000 concerns in industry, commerce, advertising and PR, TV, radio and
press sports desks, as well as all governing
bodies. It is hoped that by this means a link
can be formed between those seeking and those
offering sponsorship, thus improving the present
sponsorship situation.
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STOP PRESS

New Forest and
Waterside
Ideal Home and
Leisure
Exhibition
In conjunction with Solent Exhibitions Limited
the Applemore Recreation Centre have today
(Wednesday, 1st March) finalised arrangements
for their most ambitious promotion to date with
the New Forest and Waterside Ideal Home and
Leisure Exhibition, scheduled to take place from
Thursday, 31st August, until Saturday, 2nd
September.
It should be emphasised that invitations to
exhibit will be offered to local traders only in
the first instance with the facilities offered
further afield only if local options are not taken
up with one month to opening. All stands will
be offered on a first come first served basis
with a limit of three outlets to each trade being
made available. The catchment area from which
it is hoped to fill stands is Totton-AshurstLyndhurst-Brockenhurst-Lymington and across
the Forest to include the Waterside.
Further details and information available from:
J. G. Longland, Manager, Applemore Recreation
Centre, Claypits Lane, Dibden, Southampton.

EMPLOYERS!
The successful way
to find staff!
• When advertising for
experienced staff use the
ARM Service to Employers

ARM member in the news—
Mike Fulford

Manager in the news this month is
Mike Fulford, manager of the Concordia
Leisure Centre in Cramlington. If you
don't know where Cramlington is, it's
in Northumberland, and as it's not on
a map, perhaps I should explain that
it's 12 miles north of Newcastle and
8 miles west of Blyth, approximately.
Mike's not quite sure where it is himself!
Mike has been a regular contributor to
ARM News for a number of years and
is always quick to recognise when an
article or news item will benefit the
membership.
On 1st April he will be celebrating the
first 12 months operation of the excellent Concordia complex—a year which
he describes as probably the most
difficult in his career to date. He is not
commenting on the prospects for next
year!
Mike is one of that small group of
managers who took on the task of
opening a new leisure centre at the
height of financial restraint on local
government and whose first task was

to answer the question, "Can we
afford to open it?" How he answered
it is a long story, but it did open, on
time, and has had a very successful
first year.
Mike traces the beginning of his interest
in recreational management back to his
school days; and feelings of dissatisfaction when keenness to take part in
sport was blunted by poor organisation
and missed opportunities. He soon
found that a small effort on the
organisational side produced quite tremendous benefits. He has been exercising a small effort ever since!
When he got to Loughborough he
took on a very active role in running
students union facilities and activities,
and teaching physical education in
further education sustained him for a
while. He then joined Len Thomasson
at the Lightfoot Sports Centre. From
the Lightfoot he joined John Knowles
to set up and open Stretford Sports
Centre in Manchester, retaining an
active interest in ARM regional affairs.
Following 2 1/2 years of experience at
Stretford, with a valuable insight into
large local authority recreation departments as was set up there, following
local government reorganisation, he
went to the North-East, again, to a
small authority, to open up the massive
Concordia complex. And he hasn't
finished setting up complexes yet,
because he also has the £1.75 million
leisure centre extension at Blyth Baths
to open in 1979/80.
As the editor insists on a personal
note, it suffices to say that he is
married with one boy of four, and
lives in Morpeth.

• Circulate your advertisement
direct to the desk of over
750 recreation directors
and managers
• Contact John Turner
on 01-286 3811
• The advertisement will be
Circulated within TWO DAYS

It's a record!
Thanks to all our contributors, including: Alan Whitfield, Joe Medhurst,
Morton Evans, Howard Peters, Dennis
Woodman, Brian Rowland, Alistair
McHaffie, Gordon Murray, Duncan
Gibson, Danny O'Connor, Mike Fulford, Mike Halpin, Rod Saward, Norman Sargent, Ted Brown, John Moran,
Frank Narey, Dave Fisher, Jack Fidgett,
Roger Quinton and Review Team,
John Anthony, Mike Robertson, John
Knowles, Bernard Warden, John Hagan,
Geoff Purvis, Tim Cruttenden, Ces
Lowry, Geoff Whitson, Albert Lucas,
Martin Rees, Jim Lynch, Jim Nelson,
Pat Badmin and David Warden.

Attend the A (i M. and DINNER
Help your
Association

To Bloom &Grow

°SSC'

rn.-_,InagerS

A.G.M. and Annual Dinner
a) A.G.M.:
i) Date: Tuesday, 4th April, 1978.
ii) Time: 6.30 p.m.
iii) Venue: Royal Suite, Palace Court
Hotel, Bournemouth.
b) DINNER:
i) Date: Tuesday, 4th April, 1978.
ii) Time: 9 p.m.
iii) Venue: Palace Court Hotel.
iv) Cost: £6.50 per head (approx.)
excluding wines.

Write on! The last word is yours for just 7p

NEXT ISSUE
All items for inclusion in the next
edition should be forwarded as
soon as possible and not later than
June 30th.
Thanks to all contributors to this
addition whether acknowledged
or not.

Photocomposition by "Wigtown Free Press"
Stranraer.
Printed by Solway Offset Services,
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YATES INTERIM REPORT
PUBLISHED
ARM Seminar is first important forum
The Recreation Management Training
Committee appointed by the Secretaries
of State for Education and Science
and for the Environment has published
its Interim Report.
Speaking last April at the National
Recreation Management Seminar in
Bournemouth, the Committee's Chairman Ann Yates had indicated that the
interim report would not make specific
recommendations. The 30-page report
explains the Committee's method and
programme of work and reports on
the discussions they have held. The
document sets out clearly the problems
and issues so far identified and
describes the Committee's research
work.
The report is the basis upon which
the submission of formal evidence is

invited. Written evidence is invited
from interested organisations, groups
and individuals on the issues set out
and on any other matter which is seen
to be within the terms of reference.
Two conclusions can be drawn from
the Interim Report. Firstly that the
Committee have worked quickly and
impressively in preparing the way for
an invaluable final report. Secondly
that if the final report is to ensure long
term development and stability in recreation management training it will take
the Committee some considerable time
to assemble evidence and make recommendations.
ARM's National Seminar being held at
Nottingham from September 8th to
10th will provide the first opportunity
for recreation managers to collectively
discuss the report.

Value for money
say members
In the first survey of membership since the
Association was formed in 1969 an overwhelming 97% said they thought the Association
gave value for money. The survey was carried
out at the beginning of the year in the form of
a detailed questionnaire to all members. 330
questionnaires were returned which represented
a response by almost 50% of the membership.
The questionnaire was aimed at ascertaining
the views of the membership on the Association
and its services with a view to programming
new development and improvements over the
next two years and enabling the Executive
Committee to shape the Association Development Plan. 68% of those who participated in
the survey attended a Regional meeting during
1977 with 10% attending all four in the year.
The most quoted reasons for non-attendance
at Regional meetings and AGM's were, as
expected, time, cost and distance. More satisfaction was expressed by those members within
a region which had become properly constituted
and had a regular ordered programme than those
members in regions which had not yet become
constituted. Full results of the survey page 8.
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Dudley Martin, Assistant Manager at the John Wright Sports Centre, East Kilbride, receives
the ARM Squash Championship Trophy from John Howes, Managing Director of Helmsman
Coin Controlled Lockers, the competition sponsors. The presentation was made at the
Association's annual dinner in Bournemouth.
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OFFICERS OF THE ASSOCIATION OF
RECREATION MANAGERS
Committee W. Breeze, Assistant Director of
Recreation and Leisure, Pontypool Leisure
Centre, Gwent.

North West J. Knowles, Recreation Et Amenities
Department, Borough of Hyndburn, Lancs.

A. Collins, Amnenities and Recreation
Officer, Council Offices, Bollington, Macclesfield, Cheshire.

East Midlands B. Kilby, Civic Centre, George
Street, Corby, Northamptonshire.

R. Quinton, Recreation Officer, Thamesdown District Council, Swindon. (And Education Sub-Committee Chairman).
Ex-Officio D. Woodman, Deputy Director of
Countryside and Recreation, Cheshire County
Council, County Hall, Chester.
Chairman K. Harlow, Leisure Services Department, Ashfield D.C., Low Street, Sutton-inAshfield, Notts.
Vice-Chairman J. A. Douglas, Director of
Recreational Services, Inverclyde District
Council, Municipal Buildings, Greenock.
Hon. Secretary/Treasurer M. J. Halpin,
Recreation and Development Officer,
Ipswich Borough Council, c/o 35 Hamilton
Terrace, St John's Wood, London NW8.

G. C. Carver (Editor ARM News), Assistant
Manager, Crowtree Leisure Centre, Crow
Road, Sunderland, Tyne and Wear.

REGIONAL REPRESENTATIVES
ON COMMITTEE
North of England and Scotland R. A. Brind,
3 The Forge, Ulgham, Morpeth, Northumberland NE6 13AN.

Wales G. K. Whitson, 69 Pettingdale Road,
Croyseyceilog, Gwent.
Northern Ireland D. O'Connor, 22 Old Cavehill
Road, Belfast N1.

Eastern N. Sargeant, St. No Recreation Centre,
Highleys, St. Ives, Cambs.
London and South East D. Fisher, Horsham
District Council, Park House, North Street,
Horsham, Sussex.
South West M. Rees, Frome Sports Centre,
Somerset.
Yorkshire and Humberside J. Gray, City of
Leeds Recreation Department.

Chairman's letter from the
Castle Nottingham

Firstly, do you know where you are
going? We as members of ARM have
a development plan. Have you read it
—if not you cannot know where you
are going. Not to read it is like managing without clearly identified objectives,
and the Association is less strong as a
j result.

Co-ordinated effort towards our goals are
essential and in this each member should be
involved. So, search your papers, blow the
dust from the top sheet and get-a-reading.
Secondly, it is good to hear of the new Regional
Branches, and especially that of my neighbouring Yorks. and Humberside which is working
under the steady guidance of John Gray and his
colleagues. The increasing vitality of the Association is apparent in the wide range of exciting
regional programmes we read about in the
papers circulated to us. These meetings take a
great deal of hard work to organise, and so
we are indebted to the individuals and to the
Committees who run them so expertly.
Thirdly, it seems to me that all meetings require
two essential quality components. The business
and educational elements need to be sparkling,
attractive, stimulating and developmental for
each individual member, and secondly the
social atmosphere for those attending needs to
be to the highest standard. We are a quality
organisation, and a professional body. Let this,
then, be consolidated and increasingly ingrained.
At every meeting it should be a real pleasure
to meet our colleagues and to take our refreshments in first class surroundings. I am sure
that both of these elements are vital if we are to
continually enjoy good attendances at our
meetings.
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Lastly, have you heard of the Circular from the
Department of the Environment No. 73/77?
Although the reference number may not be
familiar, many of you will know something of
this paper "Guidelines for Regional Recreation
Strategies" which is dated 28th July, 1977.
You may ask how relevant this is to us and our
organisation. Perhaps you can judge this by
reading the following excerpts from it.
It refers to "the preparation of long term proposals for the planned provision of sports and
recreation facilities on a region wide basis
(a Regional Recreation Strategy) which could
then be carried through into statutory planning
at the structure and local plan levels". Is this
not relevant? In whichever organisation we
work, and at whatever level we must be affected
if not totally moulded by local plans within our
Districts, Counties, and Regions.
These strategies deal with priorities, and for
Central Government they "will provide a means
of assessing the total resources required to
achieve specific objectives and to implement
national policies, enable the scale and distribution of problems to be identified . . . etc."
One problem which I have seen relates to the
following. Over several years I have been connected with the Regional Councils for Sport
and Recreation in their immense efforts towards
enabling the planned development of a network
of facilities. This they have done through
their efforts to co-ordinate all energies and
finances within the Regions, and in this way
they have often had spectacular success. The
provision of facilities on a planned basis is
one thing. Is it not time that the strategic
planning of management provision be put in
hand alongside the development of facilities

at Regional level? Surely the two are interdependant.
Well, then, which part of the Regional Strategy
in your area is devoted to identifying your
regional needs regarding Recreation Management in line with the present facilities within
the Region and those being planned for? There
are lists of deficiencies in Golf Courses, Swimming Pools, Sports Centres. Are their similar
documents for management needs?
If not, who is to write them? This is a major
task and one where the best efforts of those
in the Recreation Management Professions will
need to be involved. As it is so closely linked with
us all, as individuals we should be attempting
to play a part in our daily business, on our
discussions with outside bodies, in our Regional
branch meetings, and in our representations
to the Committees which deal with this aspect.
In short, Regional Branches of ARM should
be knowledgeable and involved in Regional
Recreational Strategy Planning, and especially
in the section which deals with management.
These Councils, of course, are principally concerned with Sporting Recreation. It may well
be that among our member we have some who
will wish to be involved in any similar exercises
which are being carried out by the Regional
Arts Council, the Regional Water Authorities,
and the Countryside Commission, all of whom
are planning the development of the Recreational
use of their facilities. Someone has to do this,
and we should be ensuring that the voice of
ARM is heard in the evolutionary process of
the development of our field of work, Recreation
Management. So let's get to it!
My good wishes to you all.

Ken Harlow,

Chairman.

Association's Annual Dinner
sponsored by Sportsmark Ltd.

Ken Harlow

Ken takes the chair
Ken Harlow is this year's Association
Chairman having been elected at the
Annual General Meeting held at Bournemouth. Ken had been Vice-Chairman
for the previous two years. Ken Harlow started his career in physical education teaching in 1953 and was Head
of Department in three schools before
becoming Senior Head of Department
in a large Comprehensive School. Ken
joined ARM in 1974 and was Chairman of the East Midlands Region prior
to becoming National Vice-Chairman.
He represented ARM on the CCPR
sub-committee for Recreation Management and was Chairman of the National
Working Group on a development plan
for the Association. Ken is a member
of the Executive Committee and Planning and Development Panels of the
East Midlands Council for Sport and
Recreation and also a member of the
Executive Committee of the East Midlands Standing Conference of Sports
Organisations. On a personal level
Ken holds a gliding pilot certificate
and is keen on parachuting, mountaineering and sub-aqua as well as being
keen on inexpensive lunches. Ken is
a young looking father of five daughters aged from fourteen to twentytwo!

National Seminar
At the time of going to press the final
preparations are being made for ARM's
National Seminar at Nottingham from
8th - 10th September. The theme of the
Seminar 'Recreation Management Training' comes at an opportune time, following closely on the interim report which
has been presented by the Yates Committee. Bernard Atha is due to open
discussions by contesting the need for
professional training. The case in favour
of training will be put by university and
College panel and papers on Management
Skills and Commercial Management
related to Recreation Management will be
presented. The answers to 'Can We
Manage It?' will be provided by representatives of the Chief Leisure Officers
Association, NALGO, and the Association
of District Councils.
The concluding session will be a forum
chaired by Ann Yates, Chairman of the
D.O.E. / D.E.S. Committee on Recreation
Management Training. The seminar
represents yet another significant contribution by the Association to the cause
of better recreation management.

A superbly stimulating and entertaining speech from Ron Pickering was the highlight
of the Association's annual dinner held in April during the National Recreation Management
Seminar.

Ron Pickering seen talking to (I-r) Ken Harlow, Brian Parker and Dennis Woodman prior
to the Association's annual dinner.

Derek Lloyd (extreme left) Managing Director of Sportsmark Ltd, the sponsors of the
Association's annual dinner enjoys Ron Pickering's speech. Left to right Mike Halpin,
Frank Page (chaiman R MA) Bill Breeze, Ted Blake, Martin Rees, John Knowles.
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MRSSPORTS

LETTERS

to the
Editor

Dear Sir,
It was with great interest that I read Jim Lynch's
letter in the Training and Education section of
April's ARM News. We have been running
a BA course incorporating Recreation Studies
here at TASC for three years, which is currently
attracting young men and women of very high
calibre. These young people are attracted by the
very elements Mr Lynch finds absent from other
courses: our courses lead to exemptions from
professional examinations of:
The Institute of Bankers.
The Institute of Personal Management.
The Institute of Cost and Management Accountants.
The Association of Certified Accountants.
The Recreation Managers' Association.
The Institute of Administrative Accounting.
The Chartered Insurance Institute.
The Institute of Housing Management.
The Institute of Chartered Secretaries and
Administrators.
This is recognition from these professional
bodies that the courses are not only academically,
but professionally relevant and of high
standard.
We would agree that the problems of water
filtration, etc, are the province of specialists
and that the potential recreation manager needs
an over-all knowledge of the subjects mentioned
by Mr Lynch, all of which are covered on our
course. I should emphasise that the course
includes three periods of professional attachment
to leisure centres, leisure services departments
and commercial institutions, so that students
also get 'field' experience before graduating.
The purpose of our course is not to produce
an influx of top-level managers to the profession,
but to improve the quality of supervisory
level staff and to redress the balance between
men and women recreation staff, both essential
if recreation staff are to be concerned in any
way with development, rather than mere caretaking.
I also agree strongly with Mr Lynch that neither
the Yates Committee, nor others who have
'proclaimed' about recreation management training, have asked potential or aspiring managers
what they want from initial or second courses. It
seems in this case that the customer is to be
informed of what he wants.
Finally, to give Mr Lynch hope, some parttime, post-experience courses are developing:
we are in the process of negotiating a diploma
course for existing recreation staff, specifically
requested by a local authority, to be run on
the basis of two half-days per week release
for staff. We believe that this will develop
eventually into part-time BA and MA courses,
since the demand for such knowledge is very
heavy indeed.
Yours sincerely,
Margaret Talbot, BEd, MA, MPEA,
Senior Lecturer in Human Movement.
Trinity and All Saints' Colleges, Leeds.
Dear Editor,
I manage a small but attractive Sports and
Leisure Centre south of Watford Gap. My
customers are well heeled and leave the bars
well filled. We set the charges for use of the
centre according to what the locals can afford
(most of them run Jaguars and Daimlers so they
don't mind £3 for half an hour's squash). We
manage to achieve 99% use of the six squash
courts throughout the year and have hosted
a number of lucrative entertainment events
in the sports hall. We don't have a swimming
pool but managed 350,000 users last year. I
work eighty-five hours a week — it's a bit tiring
but that way we don't have to pay for assistant mangers. Both the centre attendants are
quite busy too, not to mention the cashier/
receptionist cum telephone and ice cream
4

GYMNASTIC
EQUIPMENT

NOTE OUR PRICES
SQUASH
NUMBER ONE BAMBOO FRAME RACKET
MASTER 'FOR HIRE ONLY' BAMBOO RACKET
KING ARROW JAPANESE
PRICES GREEN NON-MARKING SQUASH BALLS
BRITMARINE NON-MARKING SQUASH BALLS

£5.25 each
£4.95 each
£6.60 each
£3.48 doz.
£3.36 doz.

BADMINTON
BLACK CROWN RACKET
TWIN SHAFT RACKET
HI-LITE CARBON STEEL SHAFT RACKET
TOURNAMENT WHEELAWAY POSTS

£2.40 each
£3.07 each
£4.41 each
£37.20 set

TABLE TENNIS
FOLDAWAY TABLE
CLUB TABLE ON WHEELS
IMPORTED TABLE WITH 1" TOP AND WHEELS
ST. BRITE ORIENTAL REVERSE SPONGE BATS
No. 1 REVERSE SPONGE BATS
LION SANDWICH BATS
GOLD CUP BOXED CLUB QUALITY BALLS

£98.60 each
£68.50 each
£69.86 each
£1.55 each
85 each
72 each
70 doz.

PLUS MANY OTHER ITEMS OF SPORTS EQUIPMENT
—SEND FOR DETAILS AND ALSO OF SPECIAL OFFERS
IN CLOTHING
MERCURY HOUSE, SUTHERLAND ROAD, LONGTON, STOKE-ON-TRENT ST3 1JB
0782-317371(4 lines)

eli-e■-•■■-es

operator. We have just completed our first year
of operation and felt well satisfied that excluding
loan charges we had only cost the ratepayers
£60,000 for the year.
You can imagine our disbelief at hearing that
some centres are actually claiming to break
even and that one centre actually claims an
enormous surplus! If it's really true can we
get them to run British Steel, and if not put
me out of my misery!
Yours in disbelief,
Disturbed.

Dear Sir,
What would have been an excellent function, our annual dinner
at Bournemouth, was sadly
marred by the disgraceful behaviour of one or two members
and their guests. I refer, not
to the "score" table whose
organised response to jokes was
amusing and acceptable but to
the table out on our Chairman's
extreme left.
It was quite unforgivable to treat
our guests in the manner shown
especially when they were not in
a position to defend themselves.
Regrettably this is not the first
occasion such conduct has
occurred and I hope that those
responsible will be adult enough
to recognise the waywardness
of their manners and in future
treat our guests with the respect
and courtesy which they rightfull deserve.
One would have assumed that
such courtesy would be second
nature to professional local government officers.
Yours faithfully,
J. A. Douglas.
Bearsden, Glasgow.

We are not feeling
great come alive!
Just in case, like me, you have lost track of
which campaigns the Sports Council is and is not
involved in we attempt here to put the record
straight. Following a meeting with the Health
Education Council at which it was learnt that
their separate £1 m health campaign, 'Look After
Yourself', was to continue indefinitely and would
almost certainly retain exercise as a large component part, the Sports Council announced on
22nd February a change of plan. Clearly the
feeling great 'campaign ' would have been a
duplication of 'Look After Yourself'. Sir Robin
Brooke, Chairman of the Sports Council, commented 'we are delighted that the Government
has made such large funds available to the
H.E.C. for a Health and Exercise Campaign.
We shall now concentrate on encouraging
people to take part in sport and physical
recreation as the most enjoyable way of exercising
to benefit health!
'Sport For All—Come Alive!' is the title of
the Sports Council's latest campaign. Based on
the longstanding Sport For All campaign a new
dimension for these efforts is now to be found
in the health benefits of exercise and the Sports
Council encourage the placing of special
emphasis of the ways in which each sport or
activity can be adapted to suit different ages
and fitness levels, and thus contribute to the
better health of the community. There are plans
for this new project to be linked to a series of
short television programmes next year.
Ged.

From male applicant for a Job Creation post
on the Wirral Country Park.
Marital Status—married with two children.
Present appointment—Nun.
Life never gives us what we want at the
moment we consider appropriate.
E. M. Forster.

A proficiency award scheme organised by the
English Basketball Association to encourage
more youngsters to participate in basketball is
being supported by the 'Seven-up' International
Incorporated and a colour poster has been
circulated to schools and centres to promote the
scheme. Full details are available from Brian
Colman, Technical Director, English Basketball
Association, Kalamax House, Leeds.

The C.C.P.R. has prepared a report on Sport
and Parliament. The two-part analysis is
based upon a questionnaire circulated to the
five hundred members of the House of Commons who do not hold Ministerial or Front
Bench positions within the Government or
Her Majesty's Opposition. An impressive
70% plus of all Members of Parliament
approached by the C.C.P.R. took the trouble
to complete and return the statement of their
views. The C.C.P.R. concludes that Members
of Parliament are deeply interested in the
welfare of British sport and recreation and
do wish the support measures which would
enhance participation, improve performance
and maintain the best tradition of sport in
Britain.
Marking 1977 as their tenth record year Nissen
International produced a colourful progress report
which carried photographs of 114 of their
employees. This may suggest that Nissen is all
chiefs and no indians! Nissen conceived that
this could be the case, believing that everybody
should have as much responsibility as possible
for his own job. The earlier the level of decision
making and action the better. That is management by inclusion and consent. In typical Ted
Blake style the publication concludes that all
chiefs and no indians is finer fighting force
than a whole tribe of idiots with only one witch
doctor! Managers are not there to lean on . . .
but to make any leaning unnecessary.

Congratulations are extended to the British
Trampoline Federation on their continued
production of an excellent news letterB.T.F. News.
Four months would appear to be a long time on
the Leisure scene. In the last ARM News the
popularity and problems of skate-boarding were
highlighted. Some four months later the closure
of Falkirk's skate-board rink, opened only a few
months previously at a cost of £70,000, only
creeps in to a corner of the Journal.

From the Centres
and Departments
Cameras in
The wave of pilfering came to an abrupt halt
at Farnborough Recreation Centre when publicity broke that hidden security cameras had
been installed for a month in the men's changing
room and operated by the police.
Before, thefts were running at almost one a day
and totalled more than £1,000 in only nine
months. When news of the cameras leaked out
one National newspaper took the subject on to
their front page and the scheme was generally
attacked in the National and Local Press. However, the Centre Management said that the regular Centre users were delighted by the action
and glad to see that someone was standing up
for law and order. The police also felt that the
problem had become serious and due to police
under-manning they needed to make the best
possible use of modern detection devices.

Eastern Promise
Things have really been happening in Suffolk!
Ipswich have won the cup, there are two new
leisure facilities in the pipe-line for the town
and the Sports Council have allocated £15,000
grand-aid for two new kick-about areas in
the Witton and Greenwich parts of the
Borough. On 19th May the Mayor of Ipswich,

Denis Howell
on Sport in Society

Councillor A. Seabrooke officially opened the
Silver Jubilee Fun Park. The fun and challenge
park concept has been developed by the
Recreation and Amenities Department in Urban communities—particularly those in the
answer to every youngster's dream play- inner cities— must provide sufficient recreation
ground. In seeking ideas from local children facilties to take account of the needs of the
with visits to schools within the Improve- socially deprived otherwise they will be faced
ment Areas the Department was able to find with the high costs of dealing with the social
out the most popular equipment in any play- evils of vandalism and violence, Denis Howell,
ground. At Handford Hall Junior School Minister of State at the Department of the
youngsters were encouraged to submit drawEnvironment, has warned.
ings as part of their group project work. "The problems of young people within our
The result is a 'Fun and Challenge Park'. cities are growing more and more intense
Gone is the conventional approach to play
areas and in its place a play ground which with the years and I am convinced that many
will give children a new dimension in play. of these problems have arisen because we have
Other developments by the Department neglected their needs," said Mr Howell. Speaking
include a comprehensive Holiday programme at Castleford, Yorks, at the inaugural conof activities for youngsters, the second Mick ference organised by the Regional Councils for
Sport and Recreation, Mr Howell said: "It is
McNeil Soccer Camp for Ipswich stars of the
my basic creed that sport and recreation play
future, and a Get Fit and Enjoy Yourself
an essential role in the happiness of young
the Fun Way course for adults. The Depart- people, and not least in the inner areas of
ment also organised the first ever East our major cities. For many years we have failed
Anglian Sports Injuries seminar which took to provide adequate facilities for the young,
place on Sunday, 14th May, at the Corn both in sport and leisure, so that for many of
Exchange, Ipswich. This seminar was them the modern city is a kind of imprisonattended by over 200 delegates. Suffolk ment where they are confined.
punch?
"I would like to see the provision of more

Development at Sobell
Following the closure of the Alexandra National
Hotel, a large increase in function catering
requirements at the Sobell Centre was obvious
and Sports and Leisure Foods Limited, who
jointly run the catering with the Director of
the Sobell Centre, managed to negotiate finance
for this imaginative development.

Lancaster University Sports Centre incorporates nine squash courts making it one of
the most attractive sporting venues in the
North West. Five of the courts were built by
the loan finance method and all courts are
available to the public and University members alike. Such has been the success, with
about 1,000 public users and 1,800 University
attendances each week that the loans,
totalling £67,000, have been repaid in five
years.
A much more ambitious scheme has now
been approved, whereby a 25M X 13M
swimming pool is to be built by the loan
finance method. The capital cost will be in
the region of £350,000 and running costs
(including repayment of the loan) are estimated to be £90,000 per annum. The money
will be recovered by all persons paying to
swim, and surplus squash income (estimated
to be £35,000 in 1978-9) will be used to meet
the deficit.
The pool will operate on a full public use
basis and this scheme—unique in British
Higher Education, and possibly in Britain—
will be watched with great interest.

Product News
Tego at Stantonbury
Stantonbury Leisure Centre, Milton Keynes, have rationalised
their cleaning routine with the TEGO range of hygiene products,
manufactured by Th. Goldschmidt Ltd., Eastcote, Middx.
Following a complete hygiene survey undertaken by Th.
Goldschmidt Ltd., the full TEGO range was introduced and,
as Mr W. Winlow, in charge of hygiene at Stantonbury, points
out: "The routine has greatly eased the job of both the cleaning
staff and myself in our task of maintaining optimum hygiene
standards for the public."

Sports Training Film Library
An excellent new series of sports training films has just been
produced and is already in demand by Managers and Coaches
looking ahead and planning for variety in their sports programme
for the Winter. Titles include the sprint, long-jump, hurdling,
triple-jump, the relay, and middle distance running. The films
are for young athletes and include demonstrations by some of
Britain's top Internationals. They have the authoritative support
of the International Amateur Athletic Federation and are presented by ARM member Ron Pickering. The modules are from
the GRE Sports Training Film Library which is distributed by
Guild Sound and Vision Ltd., Woodston House, Oundle Road,
Peterborough.

informal sport and recreational facilities, often
perhaps just kick-about areas with flood-lighting
if possible rather than elaborate multi-sport
centres.
"We must make the best of all resources at
our disposal, particularly those under-used
facilities that exist in the community, the schools,
church halls, industrial sports grounds, they
are particularly valuable and their use should be
reviewed," Mr Howell said.
The Minister believed that a closer association
between professional football clubs, their supporters and the locality in which they are
situated was vital.
"Nearly all British League clubs are private
companies in which there is little community
or supporters club representation. They often
present much under-used yet first-class facilities
in areas of great deprivation. I would like to see
professional clubs accept their community
responsibilities, for instance by going into partnership with local authorities to provide community sports facilities at their grounds."
Mr Howell said that he was concerned that
at a time of severe economic restraint a reappraisal should be made on attitudes towards
leisure provision to ensure that all the existing
1physical and human resources in the community
are fully and effectively utilised.
He concluded: "Experience teaches us that we
cannot take lightly the role that sport and
recreation leads in our lives. It should be regarded
as one of the community's everyday needs.
Provision for it is part of the general fabric
of our social requirements."

SPORTS AND LEISURE FOODS LIMITED (The
Cheshire based catering company specialising
in Leisure Centre catering) were delighted
recently when Margaret Harvey, their bar supervisor at the Magnum Leisure Centre, Irvine,
was chosen as "Barmaid of the Year" in
Scotland.
The competition, sponsored by Silver Vodka
and Gilbey Vinters, was held at Tiffany's in
Glasgow.
In addition to a searching quiz on bar operations,
the contestants were asked to create a new
cocktail. Margaret called hers "Magnum 78"
(recipe below).
Margaret received a silver cup and a cheque
for £25. lain Cameron, Sports and Leisure
Foods Area Manager in Scotland and Northern
Ireland, was thrilled by Margaret's success
and quickly got the winning cocktail on sale
in the Magnum's two bars. One-fifth gill Silver
Vodka. One-sixth gill Apricot Brandy. Dash of
Dry Vermouth. Crushed Ice. Frosted Glass.
Stirred, not shaken!
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VIDEO SCENE
If you say "Video Games" to many licensees
they say "What! you mean those ping-pong
tennis games—no thank you!" The technological
development of video in the last few years,
however, can only be compared with the advance
from Tiger Moth to Concorde in as many decades.
The new "IN" game is "Breakout". This is so
popular that Atari, the world's largest video
manufacturer, are now working on various
modifications to add a new challenge for the
expert players. There is such a demand for this
particular game that other manufacturers have
tried to bring in their own variations with similar
names. The range of games available include
several different driving games for one or two
players. The Le Mans offers a challenge to the
budding racing driver or Sprint 2 complete with
two steering wheels, gear levers and accelerators
enables two potential Grand Prix drivers to race
over any of twelve pre-selected race tracks, oil
slicks and other hazards add to the thrills and
spills. As an alternative you may become a
fighter pilot or a destroyer captain depth-charging
submarines.
There are over thirty different games currently
being played throughout the country. New
variations are being introduced continually. It is
an accepted fact that the life of any one video
game on a site is limited. The large operators
therefore run an exchange scheme where as
soon as the earnings start to fall, a new game
is introduced. A new idea to speed this exchange
scheme along with little or no inconvenience
to customers is to have a cabinet which stays
on the site and the engineer merely changes
the logic board, screen decal and control panel.
The days when video games had that "Amusement Arcade" appearance is also going. Cabinets
now come in various shapes and sizes to fit
any space or even wall mounted with attractive
wood veneered finishes to tone in with the
smartest lounge bar decorations.
With the new games, service problems are
minimal. One of the largest specialist operators
of video in this country is Cherry Leisure. One
of their engineers said recently that 90% of his
service calls were due to a blockage in the coin
slot, a 10p slot will not accept five 2p pieces or
a 50p coin, matchsticks also cause problems!
The majority of operators work on a profit
share basis which means that they are losing
money if the game is out of order, this is
another reason that the larger operators with
trained engineers in radio controlled service
vans can be on the spot shortly after the
customer lifts his 'phone.
Video games are played only for amusement,
therefore no licences are required and there are
no age restrictions, which is why video games
are now fast becoming an accepted part of the
leisure scene attracting customers and increasing
earnings.

GRAVITY IS A MYTH
THE EARTH SUCKS!

Committing suicide by jumping from a high
building appeals to a great many people
every year.
Having experienced the sheer terror, but nevertheless total exhiliration of parachuting, it seems
a crying shame that so many potential freefallers do not 'take the plunge' into this new
and growing activity.
Surprisingly, there are a number of people who,
for varying reasons, have always wanted to
parachute, and in this connection Crawley
Leisure Centre has provided the means.
In conjunction with the Peterborough Parachute Centre, courses are organised which
accommodate twenty people at a time.
Over a period of two evenings at the Leisure
Centre and a weekend at the Parachute
Centre, we turn out fully trained parachutists.
The safety record for student jumps at Peterborough is second to none, as befits a Sports
Council approved training centre. There has
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been neither a fatality nor a single malfunction
of a student's parachute in over 42,000
descents.
Sport parachuting is obviously, as is archery,
shooting, and the like, potentially dangerous.
The instruction is primarily designed to brainwash the student into carrying out the correct
drills at the right time.
Upon satisfactorily completion of the ground
training, the student is ready to put his training
into practice, culminating in a leap from a small
aircraft travelling at 70-75 knots. The parachute
is pulled open from the bag on his/her back, by a
'static line' attached to a strongpoint inside the
aircraft.
For approximately two and a half seconds,
the sensation of plummeting earthwards, and
the rush of wind and aircraft noise, obliterate
all sense of time; yet, before the count of three
is reached, the canopy opens and jerks the
parachutist back into a world of deafening
silence.
The parachute is steerable and, aided by wind,
can be driven downwards obviously, all over
the sky. This part of sport parachuting is probably
the most skilful, using wind speed and direction
to land on the drop-zone.
On a clear day visibility can be thirty miles
or more, and care has to be taken to focus
the attention on steering towards the drop-zone
and avoiding possible hazards.
As the ground approaches the student turns
into the wind and adopts the landing position
as he or she was taught earlier.
After a successful landing, the long hike back
to the packing shed is hardly noticeable; the
brain is still buzzing and the adrenalin still
pounding through the veins.
The major drawback, as with most open air
activities is, of course, the weather. A wind
over 10 knots or a low cloud base will
immediately rule out the possibility of a student
completing his or her jump. This means a stay
of execution for the student somewhat like
a firing squad 'going sick.'
After completing a minimum of six perfect
static-like jumps, the student progresses to
free-fall parachuting. Surely, this must be the
ultimate in outdoor pursuits.
With only two jumps under my belt, I am
eagerly awaiting my first free-fall. Contact me
(hopefully!!! at Crawley Leisure Centre 10293374311 for further information.
S. Chalk, ARMA.

If a recreation
manager takes
a break
No doubt Recreation Managers everywhere
were reflecting on their own position after reading Jerome Burn's article in the Sunday Times
on 25th June. Burn quoted a Senior Divisional
Manager with I.C.I. as a classic example of
the workaholic. He would leave home at
7.00 a.m., get home at 10.00 p.m., work at
home until 3.00 or 4.00 in the morning —take
company law and tax schemes for bed time
reading. Then in 1976 the Manager concerned
became eligible for I.C.I.'s sabbatical scheme
whereby eight weeks leave is granted. Having
completed a number of jobs at home that had
been outstanding for some time the gentleman
concerned then took off for six weeks with his
family to the wilds of Scotland. They took a very
primitive cottage with no gas or electricity,
no telephone or television, with water supplied
from a stream. "It was marvellous, the longest
time that I've ever been with my family. I'd
get up on a morning and chop wood for a fire,
then we'd go boating on the lake or take long
walks. I was released from all those things that
inhibit us. We'd do things when we wanted.
We ate meals when we were hungry, not at
any set meal times. I didn't have to shave when
I got up so as to look respectable on the station
platform." The experience, went on Burn,
resulted in a dramatic reform. "Looking back I
can see how silly I'd been. I was tense, difficult
to get on with in the office and at home; I
was obsessed with work, and like any obsessive
I couldn't see it. I can't help laughing now
when I see some of my colleagues in the same
state." One of the most striking points the
Manager made was that when you take a twoweek holiday all the work that has accumulated in that period is there for you on your
return. But with eight weeks someone else
has to do it all so he came back to a practically
empty desk. "Now," he said, "I do a certain
number of hours a day and then I say enough—
and I think I'm actually more effective."
Senior Divisional Managers with I.C.I. —yes,
Recreation Managers-7

Town cc Country
Foxhills Golf and Country Club
a major leisure development
Work on the second phase of this major new
leisure development has just been completed.
The 400 acre estate of rolling heath and woodland is a mere 10 miles south west of London
Heathrow Airport. Foxhills opened in 1975 with
two 18-hole golf courses, one of which was
the venue for the Tournament Players Championship last September.
The estate's Jacobean-style manor house has
become the centrepiece of a country club providing a diverse choice of leisure activities
within easy reach of Richmond, Kingston,
Guildford and Staines.
Facilities include six all-weather tennis courts . . .
five squash courts . . . an outdoor heated
swimming-pool and children's padding pool
. . . restaurant . . . quick-service grill room . . .
mixed bar and members' lounge . . . library
. seminar and
and private dining facility .
. games rooms for table
function rooms .
tennis, billiards, cards, chess, etc. . . . a
. and a
sauna . . . a junior club with den .
crèche. All will be available to members seven
days a week.

Tennis
Four of the six tennis courts will have the
highly successful Playdek surface of bitumenmacadam with additives to prevent hot weather
softening, but much interest will focus on the
other two, which are to have a totally new
surface develped by En-tout-cas after years of
research. Its polyurethane base is porous and
more resilient than any fixed surface yet seen
in Britain, and is certain to produce a major
break-through in player comfort and enjoyment
of the hard court game. "Foxhills will be the
first club to have these wonderful courts,"
commented Foxhills' Chairman, Conor McGrath.
"We share En-tout-cas's view fully that they are
the courts of the future."
Membership
Individual annual subscription for membership
of the Country Club is £70 with an entry fee
of £45. Rates are available with savings for
husband-and-wife membership; for children; for
people living outside a 40-mile radius; and for
overseas members. A separate tariff is available
for people requiring Golf and Country Club
membership.

PASTURES NEW
The 1970's have been a tough time so far for
most of the world's airlines, especially for many
of the smaller operators, who have acutely
felt the full draught of inflation and industrial
recession. Aer Lingus, the Irish airlines group,
has also had other problems to contend with,
not least severe effect on tourism to the Irish
Republic caused by the troubles in Ulster. The
Irish Government-owned group however is pulling itself out of the mire through a dynamic
shift in top management thinking and has
diversified the airline in such a way that while
it remains dedicated to air transport much of
its current revenue stems from other activities.
Diversification is not a new development in
air transport. But what is so particular about the
Aer Lingus exercise is that diversification has
gone much further, to the extent that the
group's financial survival is now dependant
on the profits that its diversification programme
is producing. The result has been that, in
1976-77, whereas the strictly air transport
activities of the group incurred a loss of
£716,000 the diversification programme alone
yielded profits of nearly £6.8m. Perhaps the
most dramatic venture has been the development, in conjunction with the Bank of Ireland,
of the 400 acre leisure complex at Foxhill near
Chertsey in Surrey.
For whatever reason it seems inevitable that
the demands of work will diminish and the
opportunities for leisure will increase . . .
"If this should be so then some much more
radical thinking is needed about the philosophy
of work and leisure, about the training for leisure
pursuits and the provision of opportunities to
exercise human skills. Nothing is more dangerous
either to the individual personality or to the
society composed of individuals than boredom.
The truth of the old saying that the devil
finds work for idle hands is menacingly apparent.
And we have, so I belive, to take far more
seriously than we have done the provision of
educational facilities in craftsmanship, in the
arts, in sport, so that when, as come it must,
men and women have time on their hands they
can use it creatively .
BISHOP OF LONDON
1978 Colson Memorial Lecture

ox

EDUCATION
TRAINING
LEISURE STUDIES ASSOCIATION
The Leisure Studies Association have organised
a weekend seminar on the topic of "Social
and Economic Costs and Benefits of Leisure,"
which is to be held at Trinity and All Saints
College, Horseforth, Leeds, between 15th and
17th September, 1978. Speakers include Roy
Shaw, Secretary General for the Arts Council of
Great Britain, Doctor R. W. Vickerman, Lecturer
in Economics of the University of Kent and
Dorita Field, Director of Community Services,
Belfast.

DIRECTORY OF LEISURE SCHOLARS AND
RESEARCHERS

Geoff Gearing, general manager of Foxhills
Golf and Country Club.

Geoff Gearing becomes
General Manager at
Foxhills
Geoff Gearing, a founder member of the Association, has been appointed General Manager
of Foxhills, the Aer Lingus backed Golf and
Country Club at Ottershaw in Surrey. Geoff 43,
married with two children, has moved to Foxhills
from North Wales where he was Director of
Leisure Services for Alyn District Council and
formerly the first Manager of Deeside Leisure
Centre.
A former University Lecturer in Physical Education, Geoff has always shown a keen interest
in all sports, having been a member of the
Sports Council for Wales and Vice-Chairman
of the Sports Development Committee. Since
1974 Geoff has been a part-time lecturer on
Recreation Management and is particularly
interested in its development as a profession.

The Centre for Leisure Studies and Research
at the University of Salford is compiling a
directory of leisure scholars and researchers. The
purpose of this directory is to provide a comprehensive listing of leisure scholars and researchers
and an over view of existing and on-going
projects, publications and educational developments in this important field. The directory
is a voluntary co-operative effort and in the
past has proved especially useful in identifying
inter-disciplinary trend and developments in
leisure and recreation research. If any members
are able to provide any assistance they should
contact Mr M. A. Smith, Director, Leisure
Studies Programme, University of Salford.
NEW EDUCATION SUB-COMMITTEE
Roger Quinton, Recreation Officer for Thamesdown, has been appointed Chairman of the
Association's Education Committee. Roger has
announced his sub-committee as Bill Breeze,
John Davis, Jimmy Munn and George Torkildsen.

There must be a change from unemployment
for some to leisure for all.
Ian Pardoe,
Party Political discussion B.B.C.
People who know where they are going never
ask the way.
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Association's National
Survey
The Association of Recreation Managers was
formed in 1969 and is one of the youngest
Recreation Management Associations at the
present time.
Membership has grown rapidly, particularly after
local government. reorganisation in 1974 when
comprehensive recreation and leisure departments were formed. The present membership is
now over 750.
As a young, dynamic association, the ARM
has always been concerned with the highest
degree of professionalism both in its contribution
to the general recreation management scene as
well as within its own internal machinery. The
appointment of a professional Administrator
and the subsequent centralisation of offices
in 1976 was an indication of the Association's
aim to maintain its dynamic progress as a
forward-looking organisation.
The above milestones in the Association's short
history have led to many changes in the dayto-day organisation and it was therefore decided
to commission the first-ever internal questionnaire with three main objectives in mind:
1. To ascertain all members' views on the
Association and its services;
2. To possibly programme new improvements
over the next two years based on members'
comments and contributions;
3. To enable the Executive Committee to update the Development Programme where
necessary.

Response
The regional breakdown of questionnaires retumed
was as follows:
% of all members in region at 1.1.78
— South Wales
22 (28%)
— North
49 (52%)
53 (50%)
17 (40%)
—South
Region not yet constituted.
14 122%)
— Yorks
—S. West
—N. West

166%)

39 (50%)
11 (85%)
—N. Ireland
Region not yet constituted.
— London/ S.E.
—E. Midlands
—W. Midlands
Region not yet

58 (48%)
38 (62%)
10 (40%)
constituted.

Regional Meetings
Attendance at Regional Meetings
27% of the membership who replied attended
least 1 meeting p.a.
20% of the membership who replied attended
least 2 meetings p.a.
16% of the membership who replied attended
least 3 meetings p.a.
10% of the membership who replied attended
least 4 meetings p.a.

at
at
at
at

Membership Satisfaction
97% of all members who returned their questionnaires thought that the Association gave
value for money.
Of the 3% of dissatisfied members, these were
broken down by region as follows:
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5%
2%
4%
18%
18%

Non attendance at Regional Meetings
The main reasons for non attendance at regional
meetings were as follows:
Time
41%
Distance
37%
17%
Cost
Lack of interest
3%
New Branch
3%
Rating of Regional Meetings
Excellent
Good
Average
Poor
V. Poor

membership's awareness of ARM's policies on
amalgamation and its role in NACOLP.
Over 63% knew ARM policies on amalgamation
and 48% on NACOLP.
Of these percentages 97% agreed with ARM
policies on these two areas with the North West
being the only region to significantly differ. It
is worth noting that the North West had by
far the greatest awareness of what the ARM's
policy is on these matters.
Main Benefits of Membership
Members were also asked to rate ARM services
on a sliding scale. The results were as follows:
Excellent
22%
Good
48%
Average
26%
3%
Poor
Very Poor

Regional Secretaries
The Regional Secretary is probably the most
important link between his region and the
National executive and National administrative
structure. Several questions were asked of members to get an indication of the standing and
effectiveness of each regional secretary within
his own region. The results were as follows:
Do you know who your regional secretary
is?
87% said Yes with a regional breakdown as
follows:
Yorkshire/ Humberside 64%
100%
Eastern
95%
East Midlands
35%
South
82%
Wales
N. Ireland
61%
London S.E.
77%
North
S. West
N. West
W. Midlands

— East
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London/ S.E.
North
East
N. Ireland
South

72%
97%
100%

Annual General Meetings
The National Executive has always been faced
with an extremely difficult decision as to where
the Association's AGM should be held. For
the last two years it has been held at the same
venue as the National Recreation Management
Conference and attendances have been highly
encouraging. Several questions were asked of
members to ascertain what percentage of the
membership had actually attended an AGM and
the reason for such a large non-attendance
each year.
The number of AGM's attended
31% of all members have attended an AGM as
follows:
1 AGM
11%
2 AGM's
9%
„
3%
3
4
8%
Non attendance at AGM's
69% of members had not attended an AGM. A
combination of reasons were given as follows:
32%
Time
31%
Cost
34%
Distance
3%
Not Interested
Policies Towards Amalgamation and The
National Advisory Council of Leisure
Professions
It was felt highly important to ascertain the

1%

Improvements/Innovations in ARM's
Service to Members
A number of suggestions were given in the
questionnaire to gauge members' reactions to
improvements in the service. These have been
set out as follows:
The most viable suggestions in order of priority:
93%
1. Papers
83%
2. 1 Day Seminars
82%
3. Careers Service
81%
4. A qualification
78%
5. A library service
The less popular suggestions were:
1. Dinner Dance
2. Corporate membership
3. Tours

29%
39%
43%

It is heartening to have confirmed as the most
popular suggestion "Publishing of papers" and
"One Day Seminars". The Association has
recently published a summary of its last National
Seminar, in Cobham, and a reprint has already
been ordered. A number of regions are now
running highly successful one day seminars,
e.g. London/ S.E. "Industrial Relations" and
North West sponsored seminars on various
topics.

EMPLOYERS!
The successful way
to find staff!
•When advertising for
experienced staff use the
ARM Service to Employers
• Circulate your advertisement
direct to the desk of over
750 recreation directors
and managers
• Contact John Turner
on 01-286 3811
*The advertisement will be
Circulated within TWO DAYS

Arts & Entertainment Scene
Contributions are invited from members involved in Arts & Entertainments

Design courtesy of Dacorum District Council Leisure Services Department.

The GLC has announced a contribution of
£25,000 from their lottery to the Old Vic
in order to establish a repertory theatre company.
This is believed to the first donation of its type.

THEATRE ATTENDANCES
The estimated attendance at theatres in England,
Scotland and Wales for the year ending March,
1977, was 40 million, showing an increase of
some 3 million over the figure estimated for
1975/77. These are the figures analysed from
a Theatres' Advisory Council questionnaire sent
off to 271 theatres, and based on a response
rate of 55%.
As in the previous year, Greater London
accounted for almost one third of the total
theatre attendances, the greater part by the
West End theatres.
Corresponding attendances for football matches
in the same period is esimated at 25 million.

The possibility of co-operation between Northern Arts and the Scottish Arts Council to
stimulate more activity in the Border area has
been under discussion in recent months. John
Murphy, the SAC's Director of Regional
Development, has had preliminary meetings with
David Dougan, NA's Director. Their talks
included the possiblity of extending tours of
drama and music on either side of the border,
and of forming a drama company and establishing an arts centre in North Cumbria to serve
the population in that area and in Southern
Scotland.

EDUCATION CRUCIAL TO
ENJOYMENT OF THE ARTS

£40,000 EXTRA FOR
COMMUNITY ARTS

"You do not make the arts truly accessible
to everyone simply by making them available.
They need the key of education." Hence the
reason the Arts Council will very shortly be
appointing an Education Liaison Officer to forge
links between educational and arts organisations.
That was one of the main themes of a speech
by the Secretary-General Roy Shaw, to the ICA
Conference on arts patronage ('Making It
Happen') at the University of London Institute
of Education on 29th June.

The Arts Council is to give an additional
£40,000 to community arts projects in the coming
year. This is an addition to almost £1,300,000
already allocated for arts centres and community
projects in 1978/79, which compares with under
£1 million in 1977/78.
The Secretary-General of the Arts Council, Roy
Shaw, said: "This money is intended to
strengthen the hand of Regional Associations
in assuming responsibility for community arts
in their area. They have already been working
hard to secure local authority participation
in this local development and we would not wish
to see their work frustrated by lack of adequate
funds."

The Government announced in February that
the Arts Council's grant for 1978/79 will be
£49 million. The grant, which includes £600,000
for Housing the Arts capital, represents an
increase of 17.5% over the 1977/78 allocation,
and therefore covers inflation and allows for
very limited growth.
Acknowledging that the grant was a generous
one when viewed in the context of current
circumstances, the Secretary-General, Mr Roy
Shaw, nevertheless considered it fell far short
of the figure required to enable the Council to
meet all its obligations, a sum for which the
Council submitted a reasoned case. It will,
however, enable the Council to strengthen
the finances of some existing clients, leaving a
margin for modest increases in real terms to
regional arts associations and community arts
and for the establishment of English National
Opera North at Leeds.

Analysis

ARM News launches
survey
ARM News has launched a survey of booking
systems in sports and leisure centres. The
survey is being co-ordinated by Ray Riddell,
Manager of the Knutsford Centre, and will be
undertaken by V. Elkin, Director of Burslem
Leisure Centre, Stoke, and D. Wray, Manager
of Dacorum Sports Centre, in conjunction with
Ray.
Further details of the survey will be available
for the next edition and the findings will eventually be published exclusively through the columns
of ARM News.

TRUST HOUSE FORTE
CANCEL EXHIBITION

CHANGE TO BUILDING
REGULATIONS

SPORT AND RECREATION
CONFERENCES

Trust House Forte recently had to cancel an
exhibition of electrical products that was timed
to run after 8 p.m. in one of their hotels.
The local council had drawn attention to the
1950 Shops Act which forbids serving the public,
or soliciting for business later than 8 p.m.
(except hot meals, alcohol, newspapers and
pharmaceuticals).
Most leisure centres are classified as shops
under the Shops Act.
Local councils are permitted to grant permission
for an extension to the 8 p.m. deadline.
Although legal precedent supports the action
of the council in this case, it is relatively
rare for a council to act in this way.
Where do you stand . . . ?

A recent change in the building regulations
effectively prevents the construction of a twocourt sports hall with open viewing balconies.
The regulation, which came into operation
on the 31st January, 1977, is Regulation E5
under Purposes Group VII (Assembly), which
gives a cubic capacity of 7000 cubic metres as
the maximum size of a compartment. Prima
facie it is therefore impossible to associate
viewing balconies with a hall unless there is
a minimum period of fire resistance of 1 1/2 hours
in the structure between the viewing balcony
and the sports hall. Nearly all methods of glazing
available would not allow this to be achieved.
However, any manager who is prevented from
incorporating viewing balconies in a new twocourt sports hall by his architect quoting this
regulation should note that the Department
of the Environment are likely to allow, on
application, a waiver to the Building Regulations,
thus allowing the construction of a two-court
sports hall with balcony.

NOVEMBER 6th — 8th, 1978
National Sports Administrators' Conference,
Central Council of Physical Recreation,
Bournemouth.

Laziness travels so slowly that Poverty soon
overtakes him.
Franklin.

NOVEMBER 15th — 16th, 1978
Local Authorities Conference,
National Playing Fields Association,
London.
APRIL 3rd — 6th, 1979
Recreation Management Seminar and Exhibition,
The Queen's University,
Belfast, Northern Ireland.
Theme:
Recreational Deprivation with particular reference
to Inner Cities.
MID-SEPTEMBER, 1979 (provisional)
ARM National Seminar, Sunderland.
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Hyndburn
Borough
Council

FACILITIES
Sports Hall 33m x 32m; Swimming
Pool 25m x 11m; Diving Pool 9m x 9m;
Learners' Pool 99m x 9m; Projectile
Hall 33m x 12m; Practice Hall 18m x
12m; Function Hall 18m x 13m; Squash
Courts (41; Conditioning Room; Sauna
and Solarium; Beauty Therapy Suite;
Cafe and Lounge Bar; Outdoor Floodlit
Area.

EXAMPLES OF CHARGES
Membership Adult £2.50; Family £6.00.
Badminton £1.00 per hour per court.
Squash £1 .50 per hour per court.
Conditioning Room 25p.
Swimming: adult 23p; child 13p.
Sauna 75p.
Solarium 40p per person per session.
Bowls rink (per hour) 60p peak; £1.00
off peak.
Half Sports Hall £4.00 per hour.
Non-members 10p.
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In 1973 the constituent districts of
Hyndburn embarked on what was to
be one of the largest projects of its
type in the North West. The decision
was taken to build a large multipurpose sports centre in Church.
During the ensuing period of construction many doubts were expressed
about the wisdom of such a decision.
Who is going to use the centre? How
much will the centre cost to run? Is
it not too big? These were just some
of the questions being asked.
Most of the doubts about the need to provide
such a centre were dispelled soon after the
opening. At 5.12 p.m. on Friday, 7th January,
1977, David Lloyd prepared to open the doors to
the public for the first time. Unfortunately,
the opening ceremony had fallen behind time—
the doors were due to open at 5.00 p.m.
Outside, several hundred people had gathered
and as the doors were opened those inside
the building fled for safety.
During that evening and the following day
demonstrations were held throughout the centre
and the public invited to view the facilities
free of charge. Some 20,000 people passed
through in those two days providing rather a
hectic running in period. From then on, success
has followed success, and by the end of the first
year of operation there were in excess of 10,000
individual members.
The enormous success of the centre could
perhaps be expected. Turning down Henry
Street one would not normally expect to find
a sparkling new Leisure Centre at the end of
such a road, and the centre must have had
as stimulating effect on the community as it has
on the landscape.

FACILITIES
The Sports Centre was completed at a cost
of £1.2 million and provides first class accommodation. The facilities comprise:
Sports Hall; Pool Hall; 4 Squash Courts;
Practice and Funtion Halls; Conditioning Room;
Sauna/Solarium Suite; Cafeteria/Lounge Bar
and all weather area. Hyndburn is provided
with extensive spectator galleries.
This in itself has advantages in the promotion
of the centre, as visitors are able to view
activities in all areas and perhaps be attracted
to take part themselves. A number of people
who visit the centre have no inclination to take
part but are content to come along and watch.
By becoming a member or by paying a 10p
entrance fee they can enjoy excellent spectator
facilities.
Unfortunately, this has proved to be a major
problem area. The misbehaviour of young people
in the first few weeks of operation was such
that it was necessary to impose a restriction
on entry. This prohibited entry to people under
16 years of age unless accompanied by a
responsible adult. The restriction was imposed
largely to protect the majority of people who
wished to use the centre in the accepted
manner. Every encouragement was given to the
under 16 age group to come and take part
in activities being promoted.
The measures taken proved successful although
certain problems continue to arise with the
16 and 17 year olds, and a recommendation
to exclude spectators under the age of 18 after
6.00 p.m. is before the Council. The original
plan approved by the Council was to make the
Sports Centre fully operational and to provide
approximately 45 equivalent full time staff.
On receipt of Government instructions to reduce
expenditure on this type of service, it was
decided to operate on a limited basis and to
provide approximately 27 staff. Very soon after
the opening it became quite apparent that
this level of staffing could not cope with the
demands expected of them. In July, 1977, the
Council reviewed the staffing position and
decided to increase the level to 40.
Midland Catering Ltd, a subsidiary of Grand
Metropolitan Hotels Ltd, have been employed
throughout the year to run the cafe and bar. The
operation has proved most satisfactory. The
company are employed on a management fee
paying basis. This has enabled the Council to
retain full control over the service offered. The
caterers have provided the necessary expertise,
have been able to buy in goods at bulk
purchasing rates, and have taken care of all the
administration.
Operating a successful catering service in a
Sports Centre is not easy. Customers' requirements vary enormously and with vast numbers
passing through each day it is often difficult
to maintain a high level of service. Hyndburn
feel such problems have been largely overcome
by the caterers at the same time producing
a profit for the Council.
John Knowles, Recreation and Amenities Officer
for the Borough, and Peter Johnson think highly
of their existing catering and bar arrangements.
Taking into account the difficulties which N.J.C.
conditions impose upon a local authority opera-

CG
A regular series in which the Editor reports on a Centre managed
by an Association Member. Based on a visit made to the Centre
shortly after it opened.

tion and the evidence they had of both local
authority and concessionaire operations in other
centres they sought an alternative. The
management agreement which they came to
with Midland Catering Ltd, has proved a complete
success. Both the standards and the quality have
remained excellent. Cost percentage on both
the bar and cafeteria have remained on target
and the level of profit (all of which comes
to the authority) has even made the Treasurers
Department raise their eyebrows.
The beauty therapy and massage service is they
think a new departure for a local authority.
Beauty treatments of face, hands and feet is
offered as well as body massage. This service
is run in conjuction with the sauna and solarium.
The therapist is fully qualified, self-employed and
pays no rent for use of the facilities. The authority
takes all the income and pays an agreed percentage to the therapist—a mutual incentive
scheme.
The centre has attempted to offer a broad
programme appealing to the whole community.
A host of special events have been arranged
and most recently a folk concert was held with
an audience of over 1000. The centre is to hold
the first round of the Laing Badminton Grand
Prix (the first badminton tournament with prize
money) on 6th and 7th October. A visit to the
centre reveals a high standard of cleanliness
and maintenance. This reflects the management's
enthusiasm to attract and satisfy customers.
Hyndburn Sports Centre was highly recommended in the North West Region Assessment
for the Sports Council's Award for Sports
Centre Management. This certainly seems to be
a well deserved accolade.

MANAGEMENT TEAM
MANAGER — Peter Johnson
(A.R.M.M.).
Appointed March, 1975, as Section Head
—Recreation, consequently being
Manager is somewhat of a part-time
job with the rest of his time being
required to develop the Council's other
recreation facilities. Previously having
worked in Blackburn and at the Lightfoot Sports Centre, Newcastle-upon-Tyne
after four years teaching P.E. Enjoys
most sports but claims to be an acknowledged expert in none. Feels old at
thirty-one.
ASSISTANT MANAGER—
Mary Richardson (A.R.M.M.)
Has provided the feminine point of view,
if it can be claimed that they have one,
and been with the centre since its opening. A keep sports person in her younger
days, has worked in administration in
industry and immediately prior to this
appointment was Assistant Sports
Organiser at Shadworth Centre in Blackburn.

Main sports hall

ASSISTANT MANAGER Geoff Pickles (M.I.B.M.)
Geoff has also been with the centre
since it opened and was previously the
Baths Manager for Hyndburn. His knowledge and experience has contributed
greatly towards the development of the
centre, and his leisure pursuits prove of
great interest to all the staff.

FACTS AND FIGURES
Cost of building £1.2m (1977).
1978-79 Estimated Expenditure (including
debt charges) £430,961.
Estimated Receipts (including County
Council contribution) £156,600.
Nett expenditure £274,361.
Annual usage in excess of 1/2 million.

SPORTS ORGANISER Eugene Erne (A.R.M.A.)

S.

-.1■1111,

Appointed when the centre opened as
a Supervisor and promoted to Sports
Organiser, since that time has established
a comprehensive and successful programme of both sporting and entertainment activities. Prior to his appointment
taught P.E. in Northern Ireland, and
thought that working in a Sports Centre
would be easier than living in Belfast.

Cafeteria

CATERING AND BAR MANAGER Ray Newton
Ray is employed by Midland Catering
Ltd, and in his previous capacity as a
Sales Consultant had negotiated the
'management agreement' with the
authority. When appointed to this post
he was put in the embarassing position
for any 'salesman' of having to live up
to his extravagant claims and this he
has undoubtedly done.
Creche facilities

"Getting to grips with spectator events."

around the regions
London and South East

East Midlands

Watford Leisure Centre, February 21st.

Hinckley Leisure Centre, February 15th

Watford Recreation Plan

Promotions in Local Government
Paul Shackman and Geoff Huxtep,
Hinckley Borough Council

(a) Watford Leisure Centre
Members were given a conducted tour of this
fine Centre by Peter Veasey and his Assistant,
Roy Brown. The Centre was opened to the
public in July 1976 and has fast become a focal
point in the life of the Watford community.
As an integral part of the Woodside Park
Scheme, which covers some 72 acres, the
Leisure Centre, a 'dry' centre, attracts not only
the 'Family Unit' but also the specialist and
enthusiastic beginner. The Centre makes the
maximum use of its first-class facilities. Extensive
seating in the Main Hall, for up to 1,000 spectators, attracts National competitions whilst the
small halls and meeting rooms provide a base
for clubs and societies.
Included outdoors, in Woodside's vast facilities
are a ski school, County Cricket Ground and
Hockey Pitch, Golf Driving Range, Tavern and
Restaurant, six Football Pitches and four Cricket
Squares, Bowling Green, Tennis Courts, Roller
Skating/ Skateboarding area, Dri-Pla area,
Athletics Stadium and a Putting Course.
(b) Barry Taylor— Recreation and Sports Officer
Barry Taylor entertained the meeting with a very
interesting appraisal of 3 specific areas of
development within the Watford Region. A
particularly unusual and noteworthy feature is
the dramatic re-emergence of Watford Football
Club, mainly thanks to a certain pop singer,
and the progressive way in which the club is
integrating itself into the local Community.
Players are required to live in the Watford area
and are expected to become involved with the
community as public figures.
He then continued by outlining the Council's
policy regarding Adventure Playgrounds and
highlighted some of the problems of design,
management and philosophy of use.
Finally Barry commented upon the Leisure Centre
and its important role within the Woodside Park
scheme. He particularly mentioned the alterations which had taken place to two little used
tennis courts which were now, through minor
conversion, being used very successfully as
Skateboarding areas. Special praise was given
to the Manager/Coach of the Dri-Ski slope for
his adventurous ideas and activities.

Yorkshire
and Humberside
Region
"PROMOTION ONE"

The Chairman opened the day's proceedings by
introducing Councillor John Morrell, Chairman
of the Hinckley Leisure Centre Sub-Committee,
who responded by extending a welcome to all
members present.
Paul Shackman, Director of Leisure Services for
Hinckley Borough Council, commenced by outlining the development of the Leisure Centre
and instancing some of the events leading up
to the present mode of operational management, which clearly had created considerable
uncertainty not only as to the establishment
of management guidelines from Council but also
whether in fact the Centre would be a local
authority responsibility at all.
The eventual decision not to sell out to commercial enterprise (Ladbrokes) contrived to direct
the philosophy of Promotion and Sell, i.e.
break even or above.
In developing the required staff instruction the
key post of Promotions Manager was made.
At this point Geoff Huxtep, Promotions Manager, provided an insight into much of the
initial promotional work he had undertaken since
joining the Centre staff from the previous background of hotelier and entertainments management serving most latterly with Holdness-on-Sea
District Council.
Not only was viability through capacity attendance sought but also reduced expenditure by
involving sponsors either paying in kind, Le,
providing televisions in exchange for small
advertising displays or cover cost printing through
advertising.
The management brief appeared to permit
discretionary spending on promotions providing
income over expenditure was achieved, although
one-off promotions did require approval by the
Leisure Centre Sub-Committee.
Paul Shackman then took up the future thoughts
of marketing the Centre. While most of the conventional forms of material were in use, Council
were being strenuously briefed towards the
ultimate acceptance of an "Authority Marketing
Executive".
Geoff Huxtep confirmed this thinking by outlining a complete policy change of Leisure Centre
management, in effect the ideal situation was
felt to be a "Sponsored Centre".
Illustrative of the areas proved to generate
additional income were children's amusement
machines, siting being a most critical element
here or at the other end of the scale trade
shows and hotel/centre links for conference
delegates' activities. These had produced income
at three times the normal higher rate. In all
to date during less than twelve months' operational management an additional income to the
provisional estimate had been achieved of
£25,000.
The conclusion was—Speculate to Accumulate
—with Professionalism.

—THE REGION'S FIRST EVENT
The organisation has now been completed,
and the details, as promised, are as follows:
DATE: Wednesday, 13th September,
1978.
VENUE: The Library Theatre, Central
Library, Bradford (plenty of parking
space at the rear of the building).
FORMAT: One-day workshop.
THEME: Education and Training.
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Wales Region
A regional meeting was held at the Rhondda
Sports Centre, Mid-Glamorgan, on Tuesday, July
11th, 1978. The Association extended an invitation to other official bodies including the
Institute of Baths Management and the Institute
of Recreation Management.
The invitation to other bodies produced a very
good response from members and created a
friendly atmosphere.
The meeting was opened by Mr S. Kerrigan,
Vice-Chairman of the Wales Region. He wel-

comed everyone to the Rhondda and hoped that
the joint meeting would prove successful and
that it could be repeated in the future. Mr
Kerrigan introduced the group to Mr Ian Hill,
Leisure Services Officer for the Rhondda
Borough Council.
Mr Hill gave a short talk on the development
of a Leisure Programme in a Valley Community
then he and his deputy conducted the group on
a guided tour of the complex.
During this tour many difficult questions were
asked and were most satisfactorily answered by
the two officers, leaving the group in no doubt
as to the efficient management of the centre.
Following the tour, members were entertained to
a lunch by the Rhondda Borough Council. The
Chairman of the Association, Mr Bill Breeze of
Pontypool, thanked the Council and the Leisure
Services staff for their hospitality.
The afternoon was devoted to a guided tour
of the Dare Valley Country Park by the Assistant
Warden for the Cynon Valley District Council.
The group was met by Mr Barry Stowe, Chief
Leisure Officer, Cynon Vally District Council,
who then left everyone in the capable hands of
the Assistant Warden. Following a tour of the
park, picture slides were shown at the Aberdare
Swimming Pool, with the Assistant Warden
describing the state of the terrain prior to work
commencing on the construction of the park.
In all nearly £500,000 was spent removing five
collieries from the area. The slides proved very
interesting and gave the group a better idea of
the work that went into the development of the
site.
The meeting concluded by Mr John Forkan of
Pontypool thanking the Warden for the time
and enthusiasm he spent in conveying to the
members the hard work which had gone into
the making of the park such a success.
The day was rounded off by Cynon Valley
providing tea for the group before they all
departed.
The Wales Region Chairman, Mr Bill Breeze,
thanked all the official bodies for attending the
meeting and stated the next meeting was
October 17th, at Bridgend. This involves a tour
of the Power Sports Factory and he hopes
everyone will make a special effort to attend.
L. 0. Jones.

North West
All but 14 members of the Region missed what
was an excellent meeting at the Wirral Country
Park late in May. Your Committee even arranged
for most glorious sunshine—a rarity as I write
these notes on a cold, gloomy June morning.
The day had variety. After the initial enjoyment
of the balmy air wafting from the Dee Estuary,
we were entertained and instructed on the
development and maintenance of this linear
country park by its most excellent Chief Warden
Major Frank White. With humour and a perceptive eye to the human condition as it relates
to behaviour in such rural surroundings, he led
us to an understanding of the total involvement
by himself and his staff, which is vital to produce
such an excellent facility from what was, until
recent times, a disused railway track.
We, who are mainly cloistered within the portals
of over-crowded leisure centres, appreciated
many of the problems which large numbers of
visitors create. On the other hand I am sure
as we strolled around the park, we all felt a
pang of envy at the healthy outdoor life—but
of course, it was a lovely day.
After the fourteen of us had consumed the
meals prepared for thirty, the call for a "busman's
holiday" was strong. So we formed a crocodile
of cars and headed to the northern end of the
park where lies the somewhat ill-fated (so far we
hope) Leisure Centre —sorry Concourse—at

West Kirby. Memories of 'square bashing' just
a mile or so away were soon forgotten as I
followed the coloured strips of carpet which
lead to the various activity and social areas.
I am told it is a beautifully appointed place,
but being 'leader' I dared not lift my eyes from
those carpet strips.
The Regional Secretary would like to thank the
half dozen or so members who sent their
apologies, especially those from Peterborough,
Rochester, Leatherhead, Dundee and Belfast.
Gentlemen. The courtesy is appreciated, but it
is, we believe, above and beyond the call of
duty.
Trefor Jones.

Regional
Activities
North of England and Scotland
26th April
June

Concordia Leisure Centre.
Cameron Loch Lomond Wild
Life park.
13th October Crowtree Leisure Centre.
December Allander Sports Centre,
Bearsden, Glasgow.

South West
22nd June

Bath Sports and Leisure Centre.

London and South East
3rd May
23rd May

5th July

Woking Leisure Centre.
One-day Seminar Industrial
Relations, Crawley Sports
Centre.
Churchill Theatre, Bromley,
and tour of North West Kent.

Yorkshire and Humberside
13th September First meeting, Library Theatre,
Bradford.
Northern Ireland
31st May

A.G.M. Haysfield Leisure
Centre, Belfast.

East Midlands
10th May
11th July

Victoria Leisure Centre,
Nottingham.
Sutton Centre, Notts.

Wales
18th April

A.G.M. Metropole Hotel,
Llanandrindod Wells.
11th July
Rhondda Sports Centre.
17th October Powersport Factory, Bridgend.
North West
17th May
23rd August

Wirral Country Park.
Golf Tournament — Rossendale
Golf Club.
12th September Kirkby Sports Centre.

Eastern
8th June

Hudson Sports Centre,
Wisbech.
11th October Golf Tournament, Bury St.
Edmonds Golf Club.

ARM News Regional
Sub Editors
North of England and Scotland — Ces Lowry,
Manager, Forfar Leisure Centre.
North West — Trefor Jones, Manager, Abraham
Moss Leisure Centre, Manchester.
East Midlands — Martin Havenhead, Concord
Sports Centre, Sheffield.
Eastern — Frank Narey, Manager, Dovedale
Sports Centre.
Northern Ireland — Danny O'Connor.
South West — Peter Foister, Deputy Manager,
Bath Leisure Centre.
Wales — Geoff Whitson.
London and South East Region — Les Spiers,
Leisure Centre Manager, Arun District
Council.

Your Association,
Your Regional
Branch — Or is it?
Being fully aware of the pressures placed upon
many of our members, I wonder how many
really.make an effort to attend Regional Meetings? I feel sure that with just a little more
effort attendance could increase considerably. It
must be remembered that the more members
attending, the more interesting the meetings
can be. Our membership now represents most
of the disciplines associated with leisure and
recreation and it is obviously beneficial to be
able to discuss ideas with colleagues from a
differing field. Furthermore regional secretaries
do a grand job in organising meetings and their
content but how much easier it would be if
they were fully supported by the members
who could then offer suggestions, undertake
to arrange for a speaker or provide a venue. With
members representing the varied disciplines,
an interesting series of venues ought to be
possible to arrange.
At the recent Annual General Meeting of the
North East and Scotland branch which was held
at the Concordia Leisure Centre, Cramlington,
there was considerable discussion about the possibility of splitting the region into two separate
regions. This followed previous discussions and
the sending of a questionnaire to all branch
members. This asked members to indicate how
they felt the future of the region ought to be.
Following a reminder, the final response was a
return of about 50%. On quickly analysing these
it was found that many of those who voted
for a split had rarely attended regional meetings.
Some will say this is because of the vast
area which the region covers but then we do
arrange our meetings alternatively, between the
North East and Scotland thus sharing the travel.
Alas at each meeting it is the same few who
appear and this was again so at the Annual
General Meeting.
In view of this it was decided to stay as one
Region with the incoming executive monitoring
the position throughout the year.
The Region has endeavoured to create interesting meetings at a variety of venues. Two day
meetings involving visits to a variety of facilities
and offering an opportunity for members to meet
socially have been tried but these did not prove
successful with some members being available
for one day and others the following day.
The Association can only be as good as its
members and it is therefore essential that these
members support their regions. No one expects
.members to attend all branch meetings. I certainly can not, but as stated before, with a little
effort a few more at each meeting would be
helpful. Don't blame your Regional Executive
for failing to provide what you consider an
interesting programme if you are not prepared
to play your part. Furthermore remember that
your region has a representative on the National
Executive Committee representing you.
The Association of Recreation Managers is the
leading association covering all aspects of recreation and with members' full support it will be
even stronger.
Bob Brind.

on this SPOT and contact
YOUR Regional Sub-editor
to send us/
NEWS
FROM THE REGIONS

Executive
File
The last National Executive Committee meeting
was held on Friday, 5th May, 1978, at the
London and South-East Sports Council Offices,
Great Portland Street, London.
MAIN POINTS
The meeting commenced at 10.30 a.m.
1. Secretariat — Capital Expenditure
The hon Secretary/Treasurer and Administrator were authorised to proceed with
the puchase or lease of the following
pieces of office equipment:
(a) addressing machine — cost £700.
(b) duplicating machine — cost £600.
(c) typewriter — cost £250.
2. Representation
The following representatives were agreed:
la) Sports Centre Award — W. Brees.
)b) NACOLP — Chairman and past Chairman.
(c) CCPR Sub-Committee for Recreation
Management —one from on-secretary
and chairman.
(d) Recreation Management Conference
and Exhibition — Chairman.
le) All education matters — Education
Sub-Committee Chairman.
3. Development Plan
Certain amendments were agreed to the
document before the Committee and then
by a majority vote it was agreed that the
development plan would be circulated to
all paid up members.
4. Meeting of Regional Secretaries
It was agreed that a Regional Secretary
Seminar would be held prior to the next
National Executive.
5. Sponsorship Strategy
Strategy in connection with sponsorship
for various events was discussed. It was
considered imperative that the Administrator
be informed of all sponsorship of the
Association whether it be on a regional
or national basis.
6. Retired members
It was agreed that Alec Collins would
finalise a proposal for an addition to the
Constitution on this subject.
7. Conditions of Work in Sports Centres
After considerable and detailed discussion
the Executive Committee agreed to finalise
an Association Statement for presentation
by the Chairman to those who it was
deemed appropriate.
8. Amalgamation
Mr D. Woodman reported at a meeting on
28th February had agreed that "some form
of amalgamation should be positvely
pursued." A further meeting was to take •
place in June. The Association's representatives would be Messrs Douglas and
Woodman.
9. Recreation Management Training—
National Seminar
Mr Brian Kirby was thanked for his comprehensive report. It was suggested that fees
for the seminar should be £35 for members
and £45 for non-members.
10. ARM Dinner
The Executive deplored the behaviour of
certain members at the Association's
Annual Dinner at Bournemouth. The next
National Executive Meeting was scheduled
for Friday, 8th September, at Nottingham.
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TRAINING & EDUCATION

The current status of management
education for the recreation and leisure
services
A comment by Dr. Donald W. Cowell
The Author

Dr. Donald Cowell is Senior Lecturer
in Marketing at the University of Loughborough, Leicestershire. Formerly
course tutor, within the Department
of Management Studies, to the M.Sc.
programme in Recreation Management
at that University; he teaches marketing and is researching into the field of
applying marketing to sport, leisure
and recreation services.
Introduction
Any comment on the current status of management education for the recreation and leisure
services in the U.K. must in my view begin with
an historical perspective. This is because the
present situation in the recreation and leisure
area is inextricably bound up with historical
developments in management education in
general in this country. Pre world war II, for
example, there was scarcely any major educational activity to prepare and develop managers
for their jobs, whether in the public or in the
private sector. This Was primarily due to two
factors. Firstly, there was much traditionalism
in education which meant a low emphasis on
"vocational" training of which management
education is of course a part. Secondly, to a very
large extent the demand for managers was
already being met through owner/managers
with a direct financial interest in their enterprises
and through the sorts of self perpetuating
hierarchy operating in many organisations.
Post war development
The major period of growth has been post world
war II, and here we can discern three broad
phases of development. The period up to around
1960 was one of slow acceptance of the idea
that management education might indeed be a
worthwhile pursuit and deserving of official
support. In particular the period is notable for the
number of government and official reports produced on the subject of management education.
From about 1960-70 there was a period of mushrooming growth. The business schools were
founded, undergraduate degree courses came
into operation at universities and the new polytechnics, the Diploma in Management Studies
came into operation and the Industrial Training
Act fostered a new interest in and sympathy
towards management education. The period
from around 1970 has been one of entrenchment and slower development. There are a number of features of this period. Firstly there has
been a reappraisal of the benefits of management education and the emergence of more
specialised and tailor made programmes more
closely identified with customer needs as well
as new forms of teaching/learning.
Secondly, there is now government and official
support for educational effort in this sector of
education. Management has at last been recognised as a scarce and valuable resourse and
blessing has been given, though financial
support has often not been as generous as one
would wish. Thirdly, latent demand has surfaced.
There has been a greater interest by the public
sector in the applicability of much management
educational effort and knowledge to problems
and situations in that sector. Public bodies have
recognised that they have management problems
and that education for management is as relevant
to them as to the private sector. Also many
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professional bodies have re-examined, broadened
and re-defined the management component of
their professional training programmes.
Fourthly, there has been a change of attitude
by some institutions of higher education and a
reappraisal of their traditional roles has led to
the development of modern, relevant, highly
pragmatic course offerings which result in a
greater involvement in meeting contemporary
social needs. Fifthly, there has developed a body
of indigenous knowledge relevant to the U.K.
situation. There has been a gradual but distinct
move away from the sole use of U.S. teaching
materials in the classroom situation which
typified practices at management schools not
too many years ago.
Status of education for recreation
and leisure
It is against this backcloth of the general changes
in management education that educational provision for recreation and leisure should be viewed.
What emerges is a confused picture. It is,
however, a confusion born of the relatively hasty
introduction of much that is offered coupled
with the speed of development of the area as a
serious subject for educational concern.
Present educational provision is highly fragmented. It is fragmented in terms of institutions
providing courses and includes universities,
colleges, polytechnics, commercial institutions
and consultants. It is fragmented in terms of the
types of course on offer. A fairly narrow
interpretation of the terms "recreation" and
"leisure" encompasses some of the following
types of present course offering: Baths Management, Catering and Institutional Management,
Football Management, Groundsmanship, Horticulture, Landscape Architecture, Park and
Recreation Administration, Physical Education,
Recreation Management, Tourism, Entertainment and Arts Administration.
It is fragmented in terms of the professional
institutions operating in the field which includes
the Institute of Recreation Management, the
Recreation Management Association and the
Association of Recreation Managers.
To this picture of confusion and fragmentation
must be added the "bandwaggon" effect which
is apparent in much educational activity in the
area. Many institutions and individuals are offering programmes not because of the recognition
of any clear need but to take advantage of
current developments. Some of the effort is well
intentioned—some is pure charlatanism. It is
possible because there is no national unified
view or direction of what should be provided.
There are few adequate national or segment
plans as far as recreation and leisure educational
provision is concerned and few statistics of
present or future provision.
Some bodies of knowledge are emerging but
there is still a tremendous need to devote and
concentrate resources to drawing together and
advancing our present knowledge of the area.
The current minor debates, where courses are
provided, on teaching methods, subject matter
and subject weightings must be extended.
Both practitioners as well as educators have
a contribution to make and if they do then
this can only help overcome the present lack of
status and credibility that the area has in the
eyes of many as a serious discipline for study
and concern.
The above remarks may present a somewhat
bleak picture of the present status of recreation
management education. However, those involved

should not be dispirited. In many ways the
situation is analogous to the development of
management as a discipline in the 1960's. However we do need to organise and concentrate
our educational efforts if the present position of
confusion, fragmentation and lack of credibility
is not to persist. We need to do so for a
number of reasons.
1.

Undoubtedly the recreation and leisure
services area is one where there will be
considerable educational growth demanded
and provided. Both the Countryside Commission forecast of manpower needs in their
area and the "2nd Report from the Select
Committee of the House of Lords on Sport
and Leisure" made reference to the need to
expand training facilities.
2. Increasingly, many recruits coming in to the
Recreation and Leisure field are highly
intelligent and enthusiastic. They come into
the field through choice. They share a high
degree of interest and concern in the social
value of their chosen field and recognise the
need for a trained and professional manpower at all levels.
3. We should prevent the apparently developing cleavages between the emerging professional institutions in the recreation and
leisure field. There is a very strong case
indeed for considering at this relatively early
stage of development, before the divisions
between the various institutions become too
atrophied, whether some amalgamation
might not be possible. One umbrella organisation with special interest groups seems a
much more logical way to oversee the
profession rather than the present fragmented
efforts by smaller professional institutions.
4. We need to continue to develop our present
inadequate bodies of knowledge about leisure
and recreation and incorporate these in
our teaching efforts. Two particular priorities
are the need to provide funds to sponsor
research theoretical and practical into
recreation and leisure and ensure the wide
dissemination of research findings. Secondly the links between practitioners and
educationalists can be strengthened. Many
operational organisations, for example, provide excellent field material for the development of case materials which can be used
on teaching programmes.
5. Finally there is a need to adopt a more needs
based view of education in the area. This
includes a hard nosed and practical series of
evaluative studies of educational efforts.
A more needs based approach in particular
will help us recognise that what we have in
the recreation management field are a large
number of educational segments with very
differing needs. Each group requires a
different form of educational provision. In
essence the application of marketing principles and market research are as relevant
to the design of our educational efforts as
they are to the marketing of sportswear,
leisure centres and baked beans.
These needs and changes provide a challenge
to those educators and operational managers
currently involved in the recreation and leisure
field. If this challenge is accepted then it could
ensure that the growth of the profession will
be systematic and orderly and not unsystematic
and fragmented as seems to be the case at the
present time. One way or another it promises to
be stimulating!

THINKING ABOUT
LICENSED BARS?
By Allen G. Noble, MHCIMA,
Assistant General Manger, Sports & Leisure Foods Ltds.

Drinking victory toasts in Ribena and
Carrot Juice may be alright for your
Micros and Macros, but for the average
Sportsman Beer is Best. The beautifully
produced TV adverts depicting tired
crews and teams wending their weary
ways would be incongruous if they
terminated in a Milk Bar. At the end of
exercise and activity, lemonade loses
to lager in the league tables.
A bar creates a focal point in your
centre for discussions, meetings, entertainment and fellowship. It helps to
confer upon your centre a genuine
community identity, increases your
admissions and retains centre users for
longer periods, giving your staff and
instructors a further opportunity to
"sell" the healthy body, healthy mind
concept which is the raison d'etre.
Have you a little used area which could be
usefully turned into a licensed bar, or if you are
planning a new centre or an extension, have you
allowed room for a bar?
Please don't take too seriously that statement
about drunks falling into swimming pools.
Drunks don't use Sports and Leisure Centres.
Abuse of drink in Centres is non-existent. The
fear of damaged sports hall floors and swimming pools full of broken glass is an indefensible as banning electricity because people
have been known to electrocute themselves, or
banning the sale of sugar to prevent coma in
diabetics.
A well run bar is a real amenity and a genuine
attraction to any sports facility, and if it is
planned, furnished and run in the right way, and
if, upon hearing the word "Profit" you don't
succumb to ague, the first hurdle will be
assembling and defining your submission to
justify the outlay.
Establishing the actual cost of the project and
the likely return on capital invested is perhaps
the most difficult exercise until you can clearly
define the type of bar required.
There are two approaches one can make:
a) a budget bar with club prices
bl a luxury bar with lounge bar prices
In order to eliminate the guesswork, and to
help you make the right decision despite
strongly held personal opinions of vociferous
committee men, my Company undertook a
survey to elicit the income and profitability of
the two alternatives. Using the yardstick of
Spend per head per Admission in a large number
of centre bars each classed A or B as above, we
were able to show to our satisfaction that the
luxury bar was the right choice. There were
different factors that needed to be taken into
account or eliminated to give a clear picture.
Juvenile admissions, club bookings, the ratio
of dry to wet sport users, function and party
nights, etc., but after much fact gathering
and kind assistance from centre managers, the
following facts emerged.
In two virtually identical situations where these
two bar classifications were in operation, the
spend per head in the very well fitted lounge bar
with top prices was approximately double the
budget bar. Because of the price levels, the
profitability was also very much higher. The
spend per head in the luxury lounge bar when
properly quantified against centre admissions
was 28p. The similar figure for the budget bar
was 14.4p. The gross profit on the former was
45% whilst on the latter was 34%. The annual
turnover figures, after Value Added Tax, were

approximately £33,000 and £18,000 respectively
with profitability looking rather like the figures
below:
Luxury Bar Budget Bar
33000
18000
Turnover
11880
18150
Cost of Supplies
14850
6600

6120
3600

TRADING PROFIT
Admin, Repairs and
Renewals, Sundries

8250

2520

3960

2160

NETT PROFIT
Depreciation

4290
2200

360
600

GROSS PROFIT
Labour

£ 2090

£ 1-2401

The above figures represent the case had not
been a brewery provided finance. However, as
brewery money was forthcoming in both cases,
the depreciation element need not be taken
into account.
Should a brewery provide finance, you will
probably find that the cost of supplies will
increase because of discounts not being available. The brewery will sell at normal trade prices,
retaining the discounts which you would normally expect to repay the loan.
Finance is available in various forms without
turning to the Borough Treasurer, and my
Company has itself invested in fitting out bars
within its concession agreements.
There are only two weighty arguments for not
having a bar. The first is that there is no room
available, and I would say that even this is
contestable, the other is lack of operational
knowledge.
You will say that the knowledge can be recruited,
and at first glance this appears feasible, but
the sort of all-rounder who can design the bar
and furnishings, handle the operations and
administration, play "mine-host" whilst possessing the perspicacity of a Detective Superintendent, and the integrity of a cleric would
normally be self-employed and entrepeneurial,
and would make an uneasy bedfellow for both
centre management and the local authority
administrative assistants. He would come very
expensive, and would need job prospects.
The alternative recruit would only, or mainly,
possess the retailing skills deemed necessary
by a brewery to enable him to hold down a
Pub management. This type would be obligated
to substitute the highly specialised back-up
skills of Area Management, independent Stocktakers and the brewery office for the inexperienced, largely ineffective, but nonetheless
highly priced services of Council Administration
Departments.
Both alternatives contain the seeds of universal
dissatisfaction and impermanence. And when
the Trading Profit is whittled away in stock
losses and excessive labour costs, and the nett
profit ruined by allocated expenses, who do you
sack?
The sure answer lies in appointing a professional concessionaire to run the bar operations. The income from the grant of concession
rights varies, but it is not unreasonable to
expect 10% of a very much larger turnover
than you might envisage.
If you decide to proceed, I would hope it
would be on the basis of a good standard of
Lounge Bar, and that you would call in the
Company to assist in selecting the position and
design.
A concessionaire company is most likely to
maximise turnover solely because of the high
degree of professionalism, marketing experience
and knowledge possesses by its personnel. A
company specialising in Sports and Leisure
Centres, and operating in a large number of

centres from the smallest pool and squash
centre to the enormous multi-facility Leisure
Centre can offer its operating personnel a wide
range of benefits such as attractive salaries,
in-site craft training, management development
courses, promotional opportunity to larger
sites, or multi-unit management, health insurance
and pensions, job enrichment schemes, financial
assistance with removals etc., back-up help at
functions and special events.
For these reasons it can attract good quality
operating and specialist staff whose efforts are
directed to producing well-kept and served
drinks to customers in well-lit and welcoming
bars.
If you wish to do your sums roughly, allow
£120.00 per foot length of bar for the counter
and backfitting, allow at least £12.00 per square
metre for carpeting, approximately £50.00 per
seat and £30.00 per table. Curtaining is very
important and should be of good quality. Take
height times width of the window to be covered
multiplied by £ x .
Lighting is probably the only other major cost
but is extremely important in creating atmosphere. Dimmers cost approximately an additional
£100.00 for an average sized bar room.
Your final figure will probably be between
£8,000 - £15,000 for the type of bar we are
thinking about.
A final word about concessionaires. Should the
operation run at a loss due to any reason, the
Council income is guaranteed. No other condition
should satisfy you.

Sports Council Grant
For Sports Turf
Research Institute

Sports Council grants totalling over £100,000 are
to be made to the Sports Turf Research Institute
over the next three years to ensure that the
existing research and advice service can be
maintained and developed.
The money will go towards the over-all running
costs of the Institute and help pay for the appointment of an officer to extend the Institute's
education and information services, and distribute
research findings to manager of grass facilities.
The need for further research work on sport and
amenity turf was highlighted in a recent Department of the Environment/ Natural Environment
Council review, and the DOE has contracts with
the STRI continuing until 1981.
It is hoped that these Sports Council grants
will encourage local authorities, local education
authorities and sports clubs to make greater use
of the Institute as a source of information and
technical advice.

Wider Field

Emlyn Jones, new director of the Sports
Council, addressing an audience of students and
recreation professionals of The Polytechnic of
North London, said that sport and recreation
were moving into an exciting era where more
money was being spent in a wider field of
activities. Mr Jones said: "We must try to bring
sport to the untapped multitude in deprived
areas." He then went on to say that he was
looking to local authorities to help bring sport to
grass roots level.
After the director had opened the seminar,
students from the Recreation Management
Studies course reported their findings of a study
tour of Holland and Germany. They found that
in Holland, like the UK, recreation tended to be
regarded as a social provision which meant
that sports facilities were more communityorientated and less formal. However in Germany,
facilities were more geared towards the needs of
the club user and participation in sport did not
appear to be accompanied by social activities.
The students felt that the "on-site" recreation
management system of this country was more
able to keep in touch with the needs of the
immediate community than the centralised
management of Germany.
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ANALYSIS
DUAL PROVISION &
JOINT USE
SURVEY
A Synopsis of Replies
Undertaken by P. D. Wright,
Recreation Assistant, Maidstone Borough Council

Number of questionnaires sent to Local Authority Recreation Departments 63; Number of
replies 63.
Number of questionnaires sent to Local Authority Education Departments 43; Number of
replies 43.
Total 106.
63 replies were received from Local Authority
Recreation Departments and 43 from Local
Authority Education Departments. This represented a 46% response.
1.

Which Local Authorities are jointly
involved in the Scheme?
The partners in nearly every Scheme were
District and County Councils, although one or
two schemes involved Community Councils,
Parish Councils or Development Corporations.

2.

Which Authority initiated and designed
the Scheme?

County Councils
All parties involved
District Council
3.

- 55% of replies
- 25% of replies
- 20% of replies

What proportion of capital cost did each
Authority contribute to the Scheme?

This varied according to each local agreement,
as was to be expected, although in most cases,
the greater proportion of the capital cost was
contributed by the District Council, or the costs
were shared equally. The most usual proportion
was approx. 60-40 with the District Council
contributing the larger amount.
4.

Is there a Management Committee on
which both Local Authorities are
represented?

Approx. 75% of replies indicated that there
was a management committee, and representation favoured the District Council in most cases;
although 15% of replies stated that representation was equal from both sides.
5.

Which Authority is responsible for the
programming of time and activities?
-

District Council
Management Committee
County Council
No fixed rule
6.

45%
35%
10%
10%

What time is allocated to each
Authority?

In virtually every case non-school use is committed to evenings and weekends.
Which Authority is responsible for the
cleaning, caretaking and maintenance
functions?
38%
County Council

7.

- 25%
District Council
County Council (maintenance)
17°/
District Council (cleaning and caretaking))
°
- 10%
Management Committee
- 10%
Any of the parties by agreement
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8.

What day to day management problems
are encountered?

Specific problems regularly encountered:
1. Cleaning - (i) arrangements difficult because of saturated use, e.g.
limited time between end of
school day and start of community use
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(ii) standards - school apparently content with lower
standard than that required
for public.
WO not direct responsibility of
centre management.
(iv) reluctance of caretakers to
do overtime or unsocial
hours.
2. Design of building - often drawn to
educational requirements with little consideration of community use, e.g. often much unnecessary space and lack of changing accommodation.
3. Allocation of time - once formally decided upon there appeared to be much
inflexibility to change, and so once time is
allocated to a school it is difficult to transfer it
to community use, even though it is rarely
taken up.
4. Maintenance work - long delays often
experienced.
5. Operation of licensed premises - can
create problems in school buildings.
6. Allocation of equipment - can be difficult on joint use basis.
7. Communication channels between partners in a scheme often poor.
8. Petty vandalism and lack of attention
given to building and equipment especially
during school time. The supervision of school
facilities during community use has also been
noted as a problem.

9. What are the benefits to your Authority
of operating a dual provision/joint use
Scheme?
The following views were frequently expressed:
1. Economic - (i) lower capital expenditure.
(ii) shared running costs.
2. Maximum use of facility - buildings
used intensely day after day throughout the
year.

10. What are the benefits to the public of
operating a dual provision/joint use
Scheme?
The following ideas were prevalent:
1. Facility provided on quite a large scale
which otherwise might not exist.
2. Intensity of use - give better value for
ratepayer and possibly lower charges.
3. Community provision (i) Direct response to local provisions, so that
neighbourhood distribution can be facilitated.
(ii) focus for community interests.
(iii) rural areas able to have access to facilities,
which previously concentrated in areas of
high population because of heavy capital
costs.
(iv) provides link between school and community
for many children.

11. What, in your opinion, is essential for
dual provision/joint use to be successful?

(i) good liaison between officers of both authorities essential.
Oil mutual trust and regular consultation.
Oil clearly defined areas of responsibility and
policy.
(iv) full participation in the negotiation of heads
of agreement by all parties.
2. Planned approach (i) local needs identified.
(ii) predetermined and agreed objectives.
OW consultation at every level regarding design,
provision and allocation of time and space.
(iv) monitoring of use to allow flexibility and
determine priority users.
3. Commonsense Management (i) essential that senior staff have appreciation
of education and recreation priorities and
requirements.
(ii) management appreciates potential difficulties
and has flexible approach.
OW manager has full backing of Management
Committee.
(iv) calibre of manager ultimately of prime
importance.
4. Concept of Community Facility (i) should not view Scheme as merely an extension of the school.
(ii) must be adeqate provision for casual public
use-not just further education evenings.
(iii) a commitment by both sides to the concept.
A number of these points tend to overlap, but
I have attempted, wherever possible, to group
the responses together under these four main
headings, which reflect the emphasis of comments in most replies.
12. Have you any additional comments you
would like to offer on the management
of dual provision/joint use schemes or
on the concept in general?
Obviously, comments in this section varied
enormously, although many replies stressed the
need for total commitment; a 'give and take'
attitude; and the need for a scheme to be
established in response to identified needs,
and not just to fulful the aims of the concept.
Almost inevitably, many recreation departments
emphasised the need for the centre manager
to be given complete independent control;
whereas a number of education departments
considered that school premises would be best
made available through the education service.
One or two responses indicated that there was a
need to reappraise the concept because the
original aim of providing facilities in areas of
need at a low cost was not being achieved. It
was thus argued that it was better to have
separate facilities and achieve one goal, rather
than try to meet the demands of two separate
functions and satisfy neither.
This somewhat negative attitude was countered
by those wishing to see a community approach;
although it was felt that more emphasis should
now be given to expanding the role of existing
schools, rather than consider totally new
projects.
Reproduced by kind permission of Peter Wright

Opinion was almost unanimous upon the following points:
1.

Working relationship between partners
vital -

If you wonder how to do a job, get started

and wonder how you did it.

ARM welcomes .. .
STUDENT MEMBERS
David Allen.
Stephen Bubb.
John Buswell.
David Corbett.
David Dean.
Percival Drummond.
Philip Elcock.
Malcolm Gibson.
John Gilmore.
Allan Gray.
Peter Haggith.
David Hurst.
Simon Shepherdson.
Anthony Smith.
Philip Wright.
Graham Young.

FULL MEMBERS
Jonyon Armstrong, Manager, Whitchurch
Sports Centre.
Pat Badmin, Lecturer in Recreation Management, Teesside Polytechnic.
Robert Barrott, Manager, Poynton Sports
Centre.
Robert Blackshaw, Deputy Manager, Huddersfield S.C.
Philip Brealey, Assistant Manager, Abercynon
S.C.
D. Clements, Baths Officer, Kensington New
Pool.
David Cross, Manager, St Crispins Centre,
Wokingham.
James Curry, Entertainment and Recreation
Officer, Belfast City Council.
Bruce Deadman, Manager, Whitcliffe Mount
S.C.
Christopher Dier, Assistant Manager, Bramston
Sports Centre.
Kenneth Dyer, Sports Centre Manager, Lodge
Park Sports Centre.
Christopher Ellis, Principal Community Development Officer, Peterlee.
William Ferguson, Manager, West Kirby Concourse.
F. Fry, Sports Officer, Plumstead Sports Centre.
T. Gunning, Manager, Mid Suffolk S.C.
I. Henry, Sports Centre Manager, Sandiacre
Friesland S.C.
Thomas lsdale, Manager, Bromsgrove Youth
Centre.
Ian James, Deputy Manager, Chepstow and
District L.C.
George Jones, Head Recreation Activities,
Manulife House, Stevenage.
Arthur Judge, Chief Instructor, Royal Military
Academy, Sandhurst.
Terence Keogh, Manager, Haverhill Sports
Centre.
Alan Lee, Deputy Manager, Jubilee Pool.
Roderick Linegar, Deputy Director of Amenities
and Recreation, Rotherham Met. B.C.
John Mannock, Manager, Sandbach Leisure
Centre.
D. Nicholls, Assistant Recreation Manager,
Sutton Centre.
Roger Perkins, Manager, Stratford Park Leisure
Centre.
May Richardson, Assistant Manager, Hyndburn
Sports Centre.
Richard Rollings, Sports Centre Manager,
Orton Bushfield.
Norman Ryan, Manager, Oldham Swimming
Stadium.
Stephen Scully, Baths Superintendent, London
Borough of Brent.
Audrey Shiel, Assistant Manager, Crowtree
Leisure Centre.
Martin Smith, Manager, Harlington Sports
Centre.
Nicholas St John-Poulton, Dolphin Leisure
Centre.
Karen Storr, Manager, Spiceball Park Sports
Centre.
John Thorpe, Senior Assistant Manager, Redbridge S.C.

Reginald Varns, Training and Executive Officer,
Royal Naval School of Physical Education,
Portsmouth.
David Whittaker, Director of School and CornmunitV Activities, The Alumwell Centre.
Stephen Wicks, Recreation Manager, Montem
Sports Centre.
Michael Wray, General Baths Manager, Coppice Valey Swimming Pool.

ASSOCIATE TO FULL
James Dawber, Swimming Pools Manager,
Preston Borough Council.
I. Hill, Leisure Services Officer, Rhondda Sports
Centre.
William Hopper, Baths Officer, Kensington
Pools.
I. Jackson, Sports Centre Manager, John
Wright Sports Centre.
A. Lamb, Superintendent, Willesden Sports
Centre.
Ian McHaffie, Deputy Manager, Middlecroft
L.C.
R. Murphy, Assistant Manager, Harlow Sports
Centre.
M. Page, Manager, Newton Aycliffe Recreation
Centre.
Roger Pendleton, Manager, King Alfred S.C.
Joseph Spencer, Manager, East Leake Leisure
Centre.
John Stace, Manager, Haslemere Swimming
Pool.
Geoffrey Swift, Manager, Rossett Sports
Centre.
Colin Toothill, Senior Management Assistant,
Concordia L.C.
Dennis Trueman, Assistant Manager, Haden
Hill Leisure Centre.
D. Wells, Manager, Cockermouth Sports Centre.

Alexander McCahill, Sports Centre Supervisor,
Allander Sports Centre.
Kathryn Millar, Sports Centre Supervisor,
Allander Sports Centre.
Richard Millard, Recreation Manager, Michael
Sobell Sports Centre.
Harold Millman, Manager, Catterick Ski Slope.
Alan Mockus, Assistant Manager, John Wright
Sports Centre.
Patricia Mosley, Deputy Pools Manager,
Taunton Swimming Pool.
Brian Munt, Technical Manager, Montem
Sports Centre.
Paddy Murphy, Assistant Manager, Maysfield
L.C.
Gordon Proctor, Director Physical Education
and Recreation, University Petroleum and Minerals, Saudi Arabia.
John Rea, Dual Use and Field Promotions
Officer, Woking Leisure Centre.
Clive Rees, Supervisor/ Engineer/Instructor,
College and Sports Complex, Rhymney Valley.
Stephen Rigby, Senior Attendant, Rudheath
L.C.
Dennis Secher, Assistant Manager, Redbridge
Sports Centre.
Jonathan Stallard, Supervisor, Maidenhead
L.C.
Robin Stanley, Recreation Supervisor, Crawley
Sportcentre.
David Stanton, Recreation Assistant, Clapham
Pool.
D. Thompson, Sports Centre Manager, Concord Sports Centre.
Raymond Neville Whiteley, Sports Coordinator, Catterick Garrison.

NEW POSTS FOR
J. Hancock, Sports Centre Manager, Belper
Sports Centre.
Stuart Greig, Assistant Manager, Putteridge
Recreation Centre.

ON COURSE
SUNDERLAND POLYTECHNIC

ASSOCIATE MEMBERS
Paul Adams, Assistant Recreation Officer,
Picketts Lock Centre.
Keith Barby, Recreation Officer, Bunyan Centre.
Kenneth Barton, Pool Superintendent, Scarborough Indoor Pool.
T. Bogie, Research and Development Officer,
London Borough of Islington.
Christopher Bottomley, Assistant Recreation
Officer, City of Salford Recreation Department.
D. Brocklehurst, Assistant Manager, Rudheath
Leisure Centre.
William Butterworth, Assistant Manager,
Huddersfield Sports Centre.
Allan Carver, Lecturer, Farnborough College
of Technology.
James Currie, Baths Manager, Kelso.
Michael Deacon, Assistant Manager, Lewisham
L.C.
Eugene Erne, Supervisor, Hyndburn Sports
Centre.
John Foster, Supervisor/Assistant Manager,
Wakering Sports Centre.
Steven Francis, Supervisor, Bridgnorth S.C.
Frederick McKeown, Assistant Pool Complex
Manager, London Borough of Havering.
Thomas Godfrey, Recreation Manager, Sobell
S.C.
Paul Gurnett, Army Physical Training Corps
Instructor, W. Germany.
Brian Hadwen, Supervisor, Crawley S.C.
Peter Harding, Pool Supervisor, Walton Pool.
Ivy Harris, Sports Centre Supervisor, Allander
Sports Centre.
Robert Harrison, Sports Officer, Sydenham
Sports Centre.
Peter Hayward, Supervisor, Hartspring Sports
Centre.
Derek Hooke, Services Officer, Allerdale District
Council.
Keith Jackson, Staff Supervisor, Leyland Pool.
Raymond Leather, Recreation Officer, Worksop
Sports Centre.
George Major, Assistant Manager, Cricklade
Leisure Centre.

NEBSS Supervisory Management (Recreation)
Certificate and Diploma Courses 1978-79.
Registration 11th and 12th September, starting
date 28th September (day release).
Further details from Faculty of Humanities,
Forster Building, Chester Road, Sunderland.
DONCASTER METROPOLITAN INSTITUTE
OF HIGHER EDUCATION
NEBSS Certificate in Amenity Horticulture
Supervision.
Enrolment 18th, 19th and 20th September, course
commences 26th September, (day release).
For further information contact Mr D. Denton
(ARMM) Course Tutor, Management Studies
Department, Doncaster Metropolitan Institute
of Higher Education, Scawsby College, Barnsley
Road, Scawsby, Doncaster.

Competition for
ARM NEWS?
ARM News is pleased to welcome Focus, the
news letter of the Chief Leisure Officers Association. The first edition printed in June brings
back memories of the early days of ARM News.
No doubt it will prove an important line of communication between Chief Leisure Officers.
Focus is edited by Mike Banks, Director of
Leisure and Community Services for Stevenage
Borough Council.

Roy Hattersley does it . . .
Farrah Fawcett-Majors does it . . .
Ernie Wise does it . . .
Jimmy Munn does it . . .
The man next door does it . . .
The Sunday Times champions it . . .
The New Statesman accepts it . . .
Correspondence rages in the Guardian about
it . .
What is it? Jogging!
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REVIEW . . .
by Roger Quinton
Due to insufficient space in this issue the numerous titles received have been included as below.
It is hoped a more comprehensive review will
be included in the next issue.

* Communication at Work, by Barry Maude.
Published by Business Books Ltd, 1977, 230pps
£8.00
An invaluable essay on one of the most necessary areas of successful operation. Pertinent
to the recreation manager in that the problems
of a seven day 100 hour week operation
can be magnified and exploded by poor or no
communication.
The author of "Managing Meetings" has contributed another easily read classic! Buy it or
borrow it
* Productivity through People, by Gordon
McBeath. Published by Business Books Ltd,
1977, 173pps £4.75.
The book, more 'text-bookish' than some,
can be best summarised by its list of contents:
I PRODUCTIVITY
Productivity: what it is.
Productivity: how it can be improved.
II IMPROVEMENT
Diagnosis: key areas for productivity improvement.
Productivity measurement.
Setting targets for productivity.improvement.
Techniques for productivity improvement.
III PEOPLE
Attitudes to change.
Individual needs versus economic work allocation.
Job enrichment.
Training for productivity improvement.
Financial incentives for productivity improvement.
A management style for productivity improvement.
Contains some useful hints and worth studying to remind yourself of what should be done.
* Available from the Sports Council Publications,
70 Brompton Road, London SW3 1EX.
Study No. 13 The Changing Indoor Sports
Centre (Harlow Sportcentre 1968 and 1973) by
the Built Environment Research Group, Polytechnic of Central London, 75pps 1977 £3.50.
Study No. 14 Sport in a Jointly Provided
Centre (Meadway Sports Centre, Reading) by
the BER Group, Polytechnic of Central London,
67pps 1978 £3.00.
Study No. 15 Sport for All in the Inner City
(Sobel' Sports Centre, Islington) by the BER
Group, Polytechnic of Central London, 65pps
1978 £3.50.
* Planning a Leisure Convention
* Sporting Excellence—A Corporate Plan.
Both available from Sports Council (Northern
Region) County Court Building, Hallgarth St,
Durham.
Study No. 16 Sharing Rivers and Canals (the
views of coarse anglers and boat users on
selected waterways) Timothy O'Riordian and
Gregg Paget, University of East Anglia, 44pps
1978 £3.50.

* The Focal Guide to Action Photography,
by Don Morley, Published by Focal Press,
London, 1978.
I found the book easy to read, understand
and very interesting. The type used is easy
on the eye. I thought the photos good, particularly the motor cycle scrambler.
The section of shutters and shutter speeds
is extremely helpful as is the one on lens.
The processing section would be of great help
to the more advanced photographer.
The book comes into its own in the last
part where it gives specific circumstances and
advice to overcome the problems involved.
A very good book for the 'Action Man.'
* Recreation and Agriculture
Proceedings of a conference on 15-17th April,
1977, at the University of Salford, run by the
Countryside Recreation Management Association. Topic: the role of the countryside recreation manager. Available from Dr S. Frost,
16 St Katherine's Drive, Blackrod, Bolton BL6
5EJ, price £1.50 including postage (£1.00 for
members of CRMA).
* Countryside Recreation Management
Association Supplement
This is the first attempt by CRMA to produce a
journal containing authoritative articles which
will be of interest to countryside managers. This
issue includes articles on regional interpretation,
the politics of coastal management, upland
management in the Lake District, and planning
and the rural environment. Available from Dr
S. Frost (address above) price £1.00 including
postage (50p for members).
* Cairngorms Area Planning Study
A report of a recently completed study. The study
team have identified 18 policies to conserve
and enhance the natural and built environment,
to promote tourism and to protect agriculture
and forestry. Available from Andrew Lang, The
Department of Urban Design and Regional
Planning, University of Edinburgh, 20 Chambers
Street, Edinburgh EH1 1JZ, price £2.00 (including
postage).
• The Touring Caravan and the Countryside
—The Future?
Proceedings of a conference held at Beaulieu
on 15th March, 1978. Copies available from the
seminar organiser, John Montagu Building,
Beaulieu, Hants SO4 7ZN, price £3.50 including
postage.
* What do you know about Badgers?
A free leaflet available from the Secretary,
Gwent Badger Group, 13 Cinder Hill, Coleford,
Glos. Please send a stamped addressed
envelope.
* Recreation on Inland Waterways
A paper explaining the background to the British
Waterways Board and their recreation policies.
Available free of charge from British Waterways
Board, Melbury House, Melbury Terrace, London
NW1 6JX.

All in my opinion, are essential references
for your personal and your professional bookshelves!

* Forestry and the Community
A paper discussing forestry in relation to community needs. Copies available from Professor
L. Roche, Department of Forestry and Wood
Science, University College of North Wales,
Bangor, Gwynedd LL57 2UW.

* TUS Data Sheet (Revised) May, 1978,
Facilities for Skateboarding. Free. Research
Working Papers.
5 Community use of community schools at
primary level (Walsall).
6 Traffic generation of moorings on inland
motorways.
7 Sport and recreation in the.inner city.
8 Findings of a Sports Council seminar, Manchester, 1977. Each 30p.

* How to Organise your Time and Resources,
by Brian Rothery, Business Books Ltd, 106pps
1972, £4.75.
I found it extremely difficult to decide whether
this book was written out of sheer boredom
or whether it was written as a source of information and stimulation.
I found the book was unable to hold my
attention, the content was of such a nature
that it failed to stimulate concentration and posi-
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tive thought. I feel the author tried to deal
with a subject which is extremely complex in
a much too simplified manner. Instead it is a
subject which demands and lends itself to
in-depth studies of human organisation, time
and the resources which are available to us and
how they interact to influence a part of our
life.
The book is light reading, perhaps a useful
reference to read in the train whilst travelling
to work or when relaxing in the garden sun
chair one summer's afternoon in suburbia. It
could well help someone who was finding life
increasingly more difficult to cope with and looking for a solution to one of his many problems—
say at work or at home.
The book could have dealt with subjects such
as 'Interacting with others,' Productivity,'
'Innovation and Motivation' in much more interesting terms. However, on a plus note I think
part of the book would be an interesting
introductory script to human management and
their influence factors and therefore useful to
students of management and supervision.
* A Directory of Training Opportunities
in Countryside Conservation and Recreation
1978-79, Countryside Commission, May, 1978.
Free.
Available from the NW Council for Sport and
Recreation, Byram House, Quay Street, Manchester M3 5FJ.
* Promoting Sport in Areas of Special Need,
a report on two pilot projects: Moss Side Youth,
Sports Bonanza and Liverpool Soccer Kickabouts. August, 1977. Free.
* Moss Side Leisure Centre, a study of a Sports
Centre in an inner city area. 1978, 20pps
£1.00.
I must compliment the Regional Councils on
their most attractive and interesting newsletters
all available free of charge. Those which have
improved considerably include those from the
South West, the North, the Eastern Region,
London and the South East, the North West.
Hang Gliding Seminar Report is available
from the Southern Regional Council Reading
RG1 4RJ. Price £1.00.
Available from the Joint Centre for Regional
Urban and Local Government Studies, University
of Birmingham, P.O Box 363, Birmingham
B15 2TT.
* Recreation Managers in Great Britain, A
survey by Harriet Saperstein and Tay Veal,
11.77, 25pps 50p and 25p post and package.
* Local Authority Leisure Services and Urban
Deprivation, by A. J. Veal, 38pps, 2.77, 50p
and 25p post and package.
Valuable contributions, as usual, to your bookshelf.
* Birmingham Pubs 1890-1939, by Alan
Crawford and Robert Thorne, £1.75, 35pps,
1975.
A profusely illustrated, high quality social
catalogue.
• NPFA Accessions List, a list of items
added to the National Playing Fields Association
Information Centre, most of which can be
borrowed. Free of charge from the NPFA,
25 Ovington Square, London SW3 1 LQ.
* Planning for Sport, Outdoor Recreation
and Tourism, 1977, price unknown.
Part 1 Strategic issues 26pps.
Part 2 A guide to the preparation of initial
regional strategies, 137pps.
Both published as Scottish Tourism and Recreation Planning Studies (STAR PS) following
most comprehensive co-operation between the
Countryside Commission for Scotland, the Scottish Sports Council, the Scottish Tourist Board
and the Forestry Commission, are worthy of
reading by recreational planners.
" Danger on the playground, parents check
list, free.
Danger on the playground, report, 75p.
Essential reading for those responsible for playgrounds. Available from Fair Play for Children,
248 Kentish Town Road, London NW5.
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" The contribution which recreation can
make to the quality of life in urban areas,
conference report by the SW Regional Council
for Sport and Recreation, Ashlands House,
Crewterne, Somerset TA18 7LQ. Price unknown.
Worth reading!
The training Caravan and the Countryside—
The Future? Seminar report, 118pps, 1978,
available. £3.50 from the Countryside Commission.
Fund Raising (ISBN 0 7100 8549) is published
by Routledge and Kegan Paul (pp 188; price
£2.25).
The Directory of Social Change has also
recently issued a comprehensive handbook on
fund raising by Hilary Blume. Its chapters
include guidance on how to obtain funds from
trusts, industry, central and local government;
how to obtain more money from covenants
and legacies; fund raising activities; publicity
and advertising; trading; and the use of fund
raising consultants.
How to Raise Money: Special Events for
Art Organisations is a thirty-one page compilation of suggestions for fund raising events
based on the experience of a number of American
arts bodies. Some of the ideas are rather
gimmicky and might not readily transfer to this
side of the Atlantic where we are used to more
conventional and possibly duller methods of
raising money. Nonetheless British arts administrators responsible for fund raising are certain
to pick up some ideas for events which would
merit the small investment in this publication.
Issued as a supplement to the ACA Reports
(Vol VIII, Issue 1, 1977) it can be purchased
separately, price $2 plus postage from Associated
Councils of Arts, 570 Seventh Avenue, New
York, NY 10018.

New Encyclopaedia of Employment, Law
and Practice. This examines the legislation
governing employment and, by citing examples
of the situations likely to arise, indicates the
practical applications of current acts; published
by Centurian Publications International Limited,
3 New Burlington Street, London W1X 2AA
(ISBN 0 9058660021 pp 612, price £21.50 plus
95p postage.
Recreational Use of Church Buildings. A
detailed examination of the possibilities and
practical implications of using church buildings
for community sport and recreation; published
by the Sports Council and issued as Technical
Unit for Sport (TUSO Design Note 7; obtainable from the Sports Council, 70 Brompton Road,
London SW3 1EX, pp 26. Free).
Structures and Working Methods of the
future CCC. This report (ref CCC (771 151
makes proposals for the future operation of the
Council for Cultural Co-operation of the Council
of Europe.
Swindon Viewpoint —A community Television Service. This study (ref CCC/ DC 176) 98)
by Richard Dunn describes the Swindon experience of community television and is one of a
series dealing with audio visual techniques
and experiments. Both of these reports are
available direct from the Council of Europe,
Strasbourg, France, or from the UK sales agents,
HMSO P.O. Box 569, London SE1, or can
be consulted in the Arts Council's Research
and Information Reference Library.
South Downs Way Leaflet
This leaflet is the latest in the Commissions
revised series of long distance routes leaflets.
Further copies can be obtained free (and post
free) from the Public Relations Branch of
the Countryside Commission, John Dower
House, Crescent Place, Cheltenham, Glos. GL50
3TA (Tel 0242213811.
Would you please note the Review Editor's
change of address to 40 Cricklade Road, Highworth, Wilts. Office tel. Swindon 26161.

1979 English Schools' Gymnastic
Association Sports, Acrobatics and
Tumbling Championships for the
Kay-Metzeler Trophies
Following the outstanding success, of the first ESGA National
Sports Acrobatics and Tumbling Championships, Kay-Metzeler
Limited have agree to sponsor the event again in 1979.
The second annual Championships will be held at the Coventry
Sport and Recreation Centre on Saturday, 17th March, 1979,
and the competition will be considerably enlarged. As well as
the 10 English regions, pairs and tumblers from Wales, Scotland
and Northern Ireland will take part for the first time. The age
groups will remain the same, Under 11, Under 13 and Over 13 but
Under 18, for both boys and girls. For 1979, however,
gymnastic clubs will be able to enter pairs and tumblers in
the Over 13 section.
Entry to the National Finals will be open to winners of the
regional competitions, to be completed by January 31st,
1979. The closing date for entries is October 31st, 1978, and
details are available from ESGA Regional Secretaries, to whom
entries should be submitted.
Enquiries have already been received regarding the 1979
Championships from many schools, an indication of the popu'
larity which these new Championships, organised by the English
Schools' Gymnastic Association, have already achieved.
Home Address:
Tony Mallard,
114 Moorside Gardens.
Publicity Officer ESGA
Ovenden, HALIFAX, W. Yorkshire.

Notice to all employees—
Is yours a dead end job?
It has come to the notice of the management that employees
have been found dying on the job and either refusing or neglecting to fall over This practise has to cease forthwith and
employees found dead in an upright position will immediately
be removed from the payroll. In future, if a supervisor notices
that an employee has made no movement for a period of one
hour, it will be his duty to investigate as to the cause, as it
is almost impossible to distinguish between death and natural
movement of some employees. Supervisors are asked to
make very careful investigation by holding a pay packet in
front of a suspected corpse, this being considered a most
reliable test. There are, however, cases where natural instinct
has been deeply ingrained and the hand of the corpse will
make spasmodic clutches after rigor mortis has set in. The most
successful test is to whisper 'Sunday work'. This has been
known to restore animation to a body which has been motionless
all week. The abovementioned test should not apply to
supervisors as in their cases movement of any kind is
unnecessary.

SPECIALITIES FOR USE OR SALE
AT SPORTS CENTRES, SWIMMING POOLS
AND REMEDIAL BATHS

SQUASH
7

0
2

TABLE TENNIS
WRITE NOW FOR NEW PRICE LIST TO:

J. P. LENNARD LTD.
15 FORUM DRIVE, RUGBY CV21 1NT
0788/4839 and 70383
•••
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HELMSMAN ARM Fringe benefits improve
but staff/manual
NEWS AWARD

11

(\ii!ti1..

Bob Brind

Member in the
news
Bob Brind has been elected as Chairman of the
North of England and Scotland Region. Bob
has been an enthusiastic supporter of ARM
since his days as Manager of the Solihull
Athletics Centre. Trained at St. Paul's,
Cheltenham, Bob spent five years teaching
Physical Education in a village near Dudley.
During this time he was heavily involved in
youth and community work and had a special
interest in the Duke of Edinburgh Award Scheme.
Bob applied for membership in 1969 and received
notification in 1971! He was appointed as
secretary for the Midland Region when the
Association first started regional groupings and
moved to Wansbeck District Council as Manager
of the Ashington Leisure Centre in 1973. In
1974 he became Principal Officer for Sport for
the District. Bob is married with two children,
Susan and David, and lives at Ulgham near
Morpeth.
When time permits he manages to scramble
round the golf course and has a keen interest
in the work of the Round Table. We wish
Bob every success during his term of office.

The first Helmsman ARM News Award for the
best contribution to the Journal by an Association member was presented at the annual
dinner at Bournemouth. The first winner of the
silver salver, donated by the award sponsors,
Helmsman Coin Control Lockers Ltd, was Roy
Simons, Manager of the Concord Sports
Centre, Sheffield. Roy also received a first
prize of £15 for his article "Lockers v Baskets"
which must rank as the best and most comprehensive article ever written on the subject. Alan
Jenkins received a cheque for £11 as runner-up
for his article "Squash Spectator Facilities."
Third prize went to Jim Lynch of the Norton
Recreation Centre, Runcorn, for his lively article
on "Recreation Management Training." The
award has certainly focused interest on contributions made to the Journal by the members
of the Association and hopefully the prizes
will encourage others to put pen to paper.

peRTSWOMIN

Second National
Tate and Lyle Sportswoman
Competition 1978
The national sportswoman inter-sports centre knockout competition for women is well under way. A preliminary round
was necessary in some particularly well-supported areas with
over 2,800 women involved in the 160 teams.
The four indoor sports involved — 5-a-side hockey, netball,
badminton and table tennis, were chosen as being familiar
to the most women and the easiest to "brush up" for those
who had perhaps not played sport since their schooldays.
Equipment for these sports, too, is standard in all sports
centres. Women's amateur sport is generally regarded to be a
neglected area in terms of sponsorship and yet the need for
such support is strongly evidenced by the fact that the entry
for this competition was well over-subscribed.

Joint Provision Sports Centres
By Robert Whan, Manager, Put teridge Recreation Centre, Luton
Are we making the best use of the available
sporting facilities in the current sharing arrangements between the public and schools?
During the last few months I have had the
opportunity of discussing the concept of joint
provision with managers of various sports
centres. Recurrent in our conversations were
two prominent points of general concern for the
relative success or failure of this venture.
Firstly, the content and interpretation of the
Management Principles, and, secondly, cost
sharing arrangements.
The Management Principles: provide the
guidelines for the day to day running of the
Recreation Centre. Usually staffing, maintenance
and promoting of the building are the responsibility of the manager, whilst the usage is rigidly
defined by the management principles as "sole"
or "priority" use by the Education Authorities
during school hours. Sole use is interpreted
as exclusive use for the schools, while priority
use would mean playing areas becoming available for the public, if the school was unable to
maximise the centre. Although it was mentioned
during these conversations that the Physical
Education time-tables could show a high volume
of use for all facilities within the centre, irrespective of teaching outdoors, school matches,
sports days, visits, etc., thus excluding the
public. This can sometimes mean the building

is virtually unused for long periods during the
day. A very frustrating situation for a manager
who is not able to satisfy the members' demands
for facilities during public times. A situation
bound to get worse with the cutbacks in
educational spending hitting the Adult Education
hardest, plus a forecast that there will be a
35% drop in the number of school children
over the next ten years.
COST SHARING ARRANGEMENTS: for the
general running of the building between the
Local Authority and Education Authority are
usually on a percentage basis. The exact financial
percentage is governed by hours of opening for
school and public use. Any variation of hours
would upset this percentage balance and result
in additional costs to either authority. Therefore
it would appear that the independent treasurers
of both authorities do not take kindly to
management suggestions for extensions of
opening hours, i.e. public use during the school
day. If this situation exists how do managers
ensure that facilities are used to their maximum
advantage?
Many joint-provision sports centres have been
in existence for a number of years. It would be
interesting to hear from centre managers of
their observations and conclusions as to whether
these arrangements do benefit the community
at large.

Write on! The last word is yours for just 7p

differential is squeezed
says BIM survey

Two important results emerged from a new
survey of employee benefits, published in
February by the British Institute of Management (BIM).
First, the range and scope of benefits that
companies provide continues to improve, not
only for managers but for all employees. Areas
of particular importance are pensions, holiday
entitlements and sick pay.
Second, considerable reductions in differentials
between staff and manual employees have also
taken place, but in many areas entitlements
still vary widely by employee category and where
this occurs managers are nearly always the
main beneficiaries. Larger companies still provide
a wider range of benefits to most employee
categories than the smaller employer.

Walnuts Sports Centre
to receive first prize
At their next home tie against Redbridge the Walnuts Sports
Centre will receive from the Managing Director of Tate Et Lyle
an electronic scoreboard as their prize for winning the National
Tate Et Lyle Sportswoman competition last year.
The following teams remain in the competition with matches
due to be played soon indicated.
Fife Institute v Barrhead S.C.
Scotland
Bellahouston S.C. v Magnum L.C.
Lightfoot S.C. v Skelmersdale S.C.
North 1
Fairfield S.C.
North 2
Poynton S.C.
Kirkby S.C.
Bootle Stadium S.C.
Concord S.C.
Melton L.C. v Lings Forum and Oakengates
Midlands
S.C.
Lea Manor R.C. v Bicester and Ploughley S.C.
Anglia
London/ S East Walnuts S.C. v Redbridge S.C., Picketts Lock
South
South West
and Wales

Centre.
Leatherhead L.C., Maidenhead S.C. and
Poole S.C.
Gloucester L.C. v Carn Brea L.C. and
Heolddu Bargoed L.C.

Thanks to all our contributors
too numerous to list on this
occasion.

NEW EDITORIAL
ADDRESS
Please note that from mid-September
the new EDITORIAL ADDRESS for
ARM News will be:
Gerry Carver,
Editor ARM News,
6, Audley Gardens,
Sunderland,
Tyne and Wear.
Editorial Secretary: Heather Davidson.

NEXT ISSUE
All items for inclusion in the next
edition should be forwarded as
soon as possible and not later than
November 14th.
Thanks to all contributors to this
edition whether acknowledged or
not.
Photocomposition by "Wigtown Free Press"
Stranraer.
Printed by Solway Offset Services.
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The Association of
Recreation Managers
Response to the
Recreation Management
Training Committee's
Interim Report

RECREATION MANAGEMENT TRAINING COMMITTEE
(Chairman: Mrs Anne Yates, CBE, JP)

INTERIM REPORT
The Recreation Management Training Committee was
appointed by the Secretaries of State for Education and
Science and for the Environment to review and make recommendations on the training of staff in the management of
resources and facilities for sport and for all forms of outdoor
recreation. The proposal to set up this study was announced
in the White Paper on Sport and Recreation and was the
subject of consultations between government departments,
local authority associations and other interested bodies.
The Committee held its first meeting on 27th May, 1977,
when they discussed the conduct of their inquiry. They later
decided to publish an interim report which was issued in
the form of a discussion document.

1. Introduction
1.1 The Association (Appendix A) has at the
time of writing 790 members. This response
incorporates accepted Association policy
and takes into account membership opinion
collected from a membership survey (Appendix 13) and a specific invitation for individual
opinions on the issues raised in your
Committee's report.
1.2 The Association of Recreation Managers
welcomes your Committee's Report and
firmly believes in the value of recreation
management training.
1.3 Certain observations and opinions have
been listed in Section 2 to provide a backcloth against which the Association's views
should be seen.
Answers to the specific questions raised in
the Interim Report's Chapter 2 then follow
in Sections 3 Et 4.
1.4 The Association's specific recommendations
are asterisked*.

2. General Observations
The Present Situation
2.1 The Association is concerned at the narrow
terms of reference of the committee. The
Recreational Service provided by many Local
Authorities, encompasses more complex
issues than just those in the Committee's
terms of reference. Present trends suggest
that the demarcation between what the
Interim Report describes as 'Recreational'
and 'Cultural' Activities is arbitrary and
diminishing —a point which the Association
feels* supports a widening of the Committee's terms of reference, also to include
tourism.
2.2 The Recreation Service provides leisure
opportunity for one or more communities.
Whilst positive, it is not a mandatory service
within local government. County, district
and even parish councils may have concurrent powers, and it is one of few trading
services of a local authority.
Because of these points, particularly the
latter, better management performance could
be said to be demanded of recreationalists
than those responsible for the more traditional services, with a consequent emphasis on training requirements.
2.3 It is essential that Local Authorities recognise:
2.3.1 the need for and benefits of training as an "investment", not an
"expense". This applies to all staff,
including management, and those in
the leisure field are no exception.
This point cannot be emphasised
strongly enough.
2.3.2 The considerable anomalies of

nomenclature in job title and Local
Authority conditions of service
should be rationalised.

The interim report
—reviewed briefly the background to the study;
—explained the method and programme of work, and reported
on the discussions they had held so far;
—set out the problems and issues they had identified so far;
and
—described the research work.
Through the interim report the Committee invited evidence
from interested organisations, groups and individuals on the
issues set out and on any other matter which is seen to be
within their terms of reference.
The Association's response, here printed, has been submitted
to the Committee.

2.3.3 that there should be decision making leisure personnel in a position of
seniority consistent with the need of
their service to bid for scarce resources,
preferably at Chief Officer level.
2.4 As referred to in the Interim Report it is
generally accepted that a combination of four
levels of management hierarchy can be
identified:
First line or supervisory grades
Middle Management
Senior Management
Top Management
although the distinction between the latter
two may be unclear in the smaller authorities.
These levels can also be identified across
the different disciplines.
2.5 The vast majority of members of the Association of Recreation Managers recognise
the need for staff training in general, and
management training in recreation in particular. 80% of the membership of the
Association surveyed professed to want
more training courses.
2.6 Courses
2.6.1 The Association recognises that, in
principle, NEBSS Courses can meet
the needs of First Line Managers and
the DMS Courses the needs of at least
Senior Management. There is a body
of opinion, however, that considers
that present courses do not adequately
meet the needs of recreation management. Thus a change in part of the
present educational structure, resulting in new courses, is to be encouraged.

2.6.2 There is a gulf between the two existing qualifications (NEBSS Et DMS)
that is of concern, as is the control of
standards of syllabus, and lecturing,
perceived at present at local, regional
and national level.
2.6.3 It is essential that in any hierarchy of
courses, (*including a Middle Management element which the Association would support), that they are all
co-ordinated and moderated to a high
standard by a single body both nationally and regionally.
2.6.4 The Association accepts that the majority of existing Institute qualifications
(albeit being primarily technical and of
a limited nature), have a value and role
to play and could lead to certain
exemptions in taking the first, middle
and perhaps senior management qualifications referred to above.
2.7 Current management courses are unsatisfactory in a number of ways:
1. Full-time courses are in the main not
structured to be easily available to those
in senior recreation management due to
the nature and demands of their jobs.
First and Middle Management are often
shift working which creates its own problems.
2. Should such practising managers be
able to obtain release there is limited, if
any, funding available to support their
study, or their temporary replacement.
3. There is 'adhocery' of course numbers,
titles, locations and syllabus, with limited
lecturing ability and experience in pertinent fields and limited relevant practical
content.

Delegates and speakers at the successful ARM Seminar on "Economics and Marketing of
Recreation" held at Cobham in November, 1977.

4. There is little if any central guidance or
control of courses available.
5. There is at present no progression of
training opportunity available—from
school through to senior management.
2.8 It is apparent that few people in the field
have the breadth of experience and foresight to comment on the whole scene of
recreation management training and it is
this fact that must put greater weight on the
Yates Committee recommendations.
2.9 In considering recreation management
training we have referred but once to the
present climate. In the observations above
we have assumed that in the future the
employer will understand and take advantage of training opportunities and will not be
frightened to appoint those with more
qualifications than himself. Also, that the
employer will be responsible for an accepted,
integrated, professional, cost efficient service. Further that the senior officer will be
employed at a level of seniority within his/
her organisation that will enable him/her to
materially affect the allocation of resources
within the organisation.

3. Specific
Recommendations
of the Association
(Interim Report References in brackets
where appropriate)
3.*1 The recommendations of the Yates Com-

mittee should be definite, formulated
and implemented as soon as possible.

Recreation Management Seminar at the Oasis Leisure Centre, Borough of Thamesdown,
organised in November 1978 with the assistance of ARM. Morton Evans (middle) and Peter
Foister (left) (Manager and Deputy Manager, Bath Sports and Leisure Centre) present their
paper "How we have tried to market our facility," under the watchful eye of chairman Denys
Hodson, Director of Arts and Recreation for Thamesdown.

4. Responses to the
Specific Questions
Raised in Chapter 2
of the Interim Report
(Interim Report references in brackets)

This is the key recommendation.
3.*2 Whatever course structure and progression
is recommended it should be of a nature
that makes it possible for practising managers to participate (Ref 2.161.
3.*3 To meet this criterion and indeed to emphasise the practicality of the study, integrated

terms of study and terms of practice
(service linked) organised on a regional
basis would make sound sense (Ref 2.16).
3...4 A body to monitor the progress of the

recommendations and their implementation is essential to ensure any initiative
is not lost. Experienced Recreation
Managers should be in evidence on
such a body.

2.1

2.2
3.*5 A climate in which training is an accepted
essential is a lot to ask for in every employing authority but it seems that the
only means by which practising managers
could afford to be released to study would 2.3
be to ensure that finance is available to
cover such secondment. The means to
accomplish this might be by a Training
Board levy system, a matter to which the
Committee might address itself.
3.*6 The recommendations of the Committee

must remove the existing `adhocery'
referred to in 2.7.3; the investment of
co-ordinating responsibility (in say Regional
Management Centres) and the establish-

3.1

ment of a "Central Progress Monitoring
Body of Recreation Management Training" should add order and resolve the
problem of certain vested interests being
initiators of local course development.
3.7 By these co-ordinated means the numbers,

3.2

types and locations of courses should
give students a course of study of greater
value leading to better job opportunity on
completion. Such co-ordination must also
be taken to ensure as little frustration as
possible in entering the profession and progressing within it. (Ref 2.16).
3.8 It is considered that the ability, experience
and pertinency of lecturing staff may evolve
for the better but the recruitment of able
practitioners is to be recommended.
3..9 An 'Advanced Level' or equivalent school
subject in 'Leisure Studies', and the en-

couragement of Trainee Opportunities
in Leisure Departments with imaginative
service linked courses of study are
recommended. The value of real trainee
schemes cannot be overstated. (Ref 2.16)

3.3

3.4

(Ref 2.14) The range of recreation activity
identified appears complete given the inclusion of 'cultural' and tourism activity.
Given a 'user orientation' to the management of recreation provision, no single
identifiable element is that different. The
organisational problems are related to
objective and size of employing authorities,
and particularly to the concurrent powers
of the providing authorities.
(Ref 2.15) As referred to in the Interim
Report there are distinctive and common
skills and qualities required of managers in
recreation.
In the case of the Association's membership the sources of recruitment are as
shown in Appendix B but it would be
premature to suggest that career patterns
are indeed yet "typical".
Within the profession, career progression
can be haphazard, certainly slow, which%
caused by a relatively small number of
job opportunities being available. Entry to
management positions is still possible at
virtually every level of seniority, often
because of the uncertainty and lack of
knowledge or guidance of appointing
committees.
(Ref 2.16) As with every other recreational
organisation we have only spasmodic
knowledge of existing courses and feel it
kinder to say that "something is better
than nothing", although the situation must
be improved.
In-service training is dependent on the
employing authority, the specialist staff
available and its budgetary provision. In the
main, the situation is unsatisfactory and
again guidance to employers is needed.
Awareness of the political environment is
an essential syllabus element for local
authority management. *Without any reservations the training of top management
should be geared to the wider general
management responsibilities of the organisations, given recreation specialisms.
There are a number of laudable initiatives
taken by individual Councils or Managers
to provide trainee opportunities, the Recreation Management Scholarship Scheme
at Harlow Sportcentre for example.
The Association is not convinced that it will
be possible in the short term to provide a
single unified training pattern between

public and private sectors, nor indeed
between those disciplines within and without the committee's terms of reference,
including Museums, Libraries, Community
Arts, etc.
It is essential however that as many as
possible are interrelated as soon as possible.
3.5 The Association believes entry to the profession of recreation management should
be, in principle, by the establishment of
recognised qualifications and the development of a career structure must assist the
unification of the leisure service, to the
benefit of all concerned.
4.1 (Ref 2.17) The Association's members
perceive a ground swell of opinion emerging in favour of providing a valuable but
efficient social service providing for the
leisure needs of the community.
4.2 However, it would be imprudent to suggest that there will be significantly greater
investment of capital resources in the
public sector, particularly in view of consequent running costs. More it is antici-

pated, there will be better use of existing
resources—a key factor in the argument
for more and better training for management. Many of the facilities will be jointly
provided, or even non purpose built.
4.3 However, we feel sure that the Final
Report of your Committee will have taken
into account not just the needs of the next
5 years but will have considered the likely
evolution of recreation provision over at
least 25 years.
4.4

There is emergent a profession of recreation management; fragmented, pupal
and insecure; at least, if not a profession, then a professionalism. The
'camaraderie' is encouraged by the existing
Associations and Institutes and is referred
to specifically in the survey of ARM
members as invaluable in carrying out "the
job".

4.5 The Committee might also note the progress made to date in the proposed amalgamation of at least four such organisations—the Association of Recreation
Managers, the Institute of Recreation
Management, the Institute of Municipal
Entertainment and the Institute of Parks
and Recreational Administration. It might
be that the future body will have itself a
valued qualification(s) within the education
framework, such as exampled by other
professional bodies.
4.6 Unless managers are being prepared to
work in the specialist field of the disabled and disadvantaged it is felt that no
more emphasis need be laid upon them
than other aspects in the study of programming and provision for social, legal
and minority group use.

4.7 Without doubt the training of recreation
managers should be in tandem with other
managers in the same organisation, although there is an element of the recreation managers' training that is not known
to be covered by other commercial and
industrial courses.
5.1 (Ref 2.19) Of the quality of the service the
Association stands by the fact that "Cus-

tomer awareness and orientation is the
keystone of those successful and effective recreation centres and organisations".
6.1 (Ref 3.6 and following) It is considered
that the points made are similar and
appropriate for the other 'purpose built
facilities group' — the only difference being
one of degree. Certainly, the 'management
of conflict and management of scarce
resources' summarise recreation management, wherever it be.
6.2 There is concern at the limited appreci-

ation of the man management role, by
those departments including planning
departments, for example, responsible
for resource based sites.
7.

CONCLUSION
The Association welcomes and agrees with
the majority of observations made by the
Committee in the Interim Report Chapters.
The Association has frankly found it difficult
to be original or comprehensive in replies
to the Chapter 2 Questions, although every
effort has been made to commit these to
paper.

Appendix A

The Association of
Recreation Managers
Introduction
The formation of the Association of Recreation
Managers in 1970 stemmed from the steady
growth of community, sports and leisure centres
and a series of informal meetings/seminars
organised by practising centre Directors and
Managers.
Since that date the membership has consistently
grown to its current 790 recreationalists due to:
The need to provide for those working in the
increasing number of multipurpose recreation
facilities in a professional organisation.
ii) The widening role within recreation being
played by many of its members.
iii) The objectives and activities of the Association which have constantly strived to improve
recreation management standards and in
consequence have attracted further members.
Objectives
To organise meetings so that there can be an
interchange of ideas and discussions on topics of
common interest.
To promote and encourage the professional
education of its members and assist other bodies
or organisations engaged in similar work.
To represent Recreation Managers' views on
matters concerning their profession.
To maintain relations with Professional Associations in related fields.
Also to work towards the amalgamation of these
leisure professions.
Professionally to improve standards, in cluding
personal and managerial, safety and equipment,
promotional and personnel.
Structure
The Association's membership increasingly comprises a wide range of management disciplines
within Local Authority, Trust and other recreation
establishments throughout the UK:
Directors/Deputy Directors
Recreation Officers
Managers/Assistant Managers of Leisure,
Sports and Bath Centres
Three grades of membership are offered— Full,
Associate or Student.
The Association's affairs are controlled by an
elected National Executive Committee representing all UK members. Nine active regions currently exist (North & Scotland, North West,

East Midlands, Northern Ireland, Wales, South
West, Eastern, London and South East, Yorks
& Humberside) and branches in the Southern
region and West Midlands are currently being
established. Once completed, regional activities
will be operative throughout the UK.
The organisation is serviced by a professional
secretariat with offices located in London.
Activities
A wide range of activities are offered to all
members, including:
i) Regional meetings — each region usually
arranges four meetings per year with guest
speakers and discussions on topics of mutual
interest and concern usually now linked as a
matter of policy with invitations to other
professional institutions and associations.
ii) ARM News—a quarterly journal which is
widely read and respected in recreational
circles.
iii) National Seminars/Conferences — based
annually on relevant management themes.
iv) Appointments Service — a weekly circular
to all members detailing vacancies within
recreation management.
v) Publications — on subjects of professional
interest, e.g. prices survey.
vi) Ad hoc activities: including professional
and member surveys.
vii) Representation on various outside bodies NACOLP, Sports Council Panels, CCPR,
etc.
Education and Training Policy
The Association has established an Education
and Training Sub Committee to study and advise
on these complex issues. Currently its policy
towards education within recreation is as follows:
Until such time as the Final Government Committee Report is published the Association of
Recreation Managers will continue to support
existing nationally moderated and recognised
management courses such as the Diploma in
Management Studies, the National Examination
Board for Supervisory Studies (Ordinary and
Advanced) and/or their equivalents. Scholarships have also been offered to further an area
of research or study in the Recreation Management field.
Amalgamation Policy
The Association has positively pursued amalgamation opportunities with other interested professional associations. Due primarily to the
initiative of the Association considerable progress has been made with the Institutes of Parks
and Recreation Administration, Municipal Entertainment and Recreation Management. A Steering Party and Working Groups in conjunction
with these professional bodies have been established to investigate these opportunities.

Appendix B

Association of
Recreation Managers
Report on Training
A summary of findings prepared for

submission to the Recreation
Management Training Committee
The Report
In December 1977 George Torkildsen, Recreation
Management Consultant, accepted a commission
from the Association of Recreation Managers
to write a report on Training for Recreation
Management from a survey of ARM membership.
1. The Objectives
The objectives were by means of a questionnaire and discussion with key members of the
Association:
i To ascertain the views of members of ARM
concerning training and qualifications for
Recreation Management and to inform
members of the findings.
ii To produce an Association statement based
on members' views via the Education Sub
Committee and National Executive.
iii To extend the views of the Association
to the National Working Party and other
agencies, e.g. Sports Council, NACOLP,
ADC, etc., which could or should be
influenced by the ARM viewpoint(s).
2. Response to the Questionnaire Survey
At the time of the survey there were 705
members of the Association. 234 members,
exactly one-third of the membership, responded with completed questionnaires.
The response rate, although disappointing,
could be expected from this kind of survey.
However, of greater significance is the fact
that the response was representative of the
Association, in terms of the various levels of
management within the Association.
We are satisfied that the response represents
a balanced cross-section of the Association
as a whole.
3. Summary of Survey Findings

i Employing Authority
88.5% of respondents were employed by
Local Government. A further 5% listed
their employer as the Education Authority.
The remaining 6.5% included Trusts,
Sports Council and private enterprise
with 0.8%.
ii

Length of Membership
Most of the respondents (67%) have held
ARM membership for a period of between
one and three years. This figure declines

ASSOCIATION OF RECREATION MANAGERS

NATIONAL SEMINAR Et EXHIBITION
1979
"Leisure into the 80's"
TO BE HELD AT CROWTREE LEISURE CENTRE,
SUNDERLAND, 7 - 9 SEPTEMBER
A comprehensive review of the current leisure scene together with projections
for the next decade. Promoted by ARM in the interests of better recreation
management.
Initial enquiries to John Turner, Association Administrator.
Tel: 01 286 3811.

from three years onwards with the four to
five years membership accounting for 23%
and membership of 6 years or more
amounting to approximately 10%. This
would appear to indicate a substantially
"young" and steadily expanding Association, which is successfully retaining its
members.
iii Professional Background
A teaching background was by far the
largest category accounting for 42% of
the membership. A Local Government
background was next with 27%. 16%
came from a Forces background. 8.5%
were from the Youth and Community
Services. Commerce and Industry together accounted for 17.5% of the ARM
membership. Members with a Baths
Service background were in the smallest
category, amounting to only 2%. This
would indicate a very low transfer rate
from Baths. (N.B. some respondents
listed more than one professional background, so the totals exceed 100%1.
iv al Qualifications held
Not surprisingly, the most frequently
mentioned qualification was a Diploma in
Education/Teaching 138%). 17% of members, who completed the survey, held a
Diploma in Management Studies. Approximately 18% of respondents replied "none"
or did not answer the question. This
section is interesting in that while 84%
of respondents claim 'management' status,
only 17% have a management qualification which we feel to be true of the
management profession as a whole at this
time.
b) Gaining a Qualification
Approximately 73.5% of respondents are
not currently engaged in obtaining a qualification. Of the 26.5% who are so
engaged, a large proportion are studying
for the Diploma in Management Studies
—10% of all respondents. The next most
popular qualification is the IBM Diploma
with 8%. This is interesting pointing to
the fact that many members with a nonBaths background are working to gain a
Baths qualification.
v a) Membership of other Organisations
8% of respondents were members of the
British Institute of Management. The
Institute of Recreation Management and
the Recreation Managers Association had
approximately 7.5% each. Other recreation
organisations accounted for a further 7%.
20% of the respondents claimed to be
members of the Institute of Baths Managers. This is a good proportion of members and could indicate the need for the
Association to consider the Baths link,
either by strengthening the pools management aspects within the work of ARM
or linking more closely with the IBM, as
an important future issue.
Half of ARM's membership could also
be members of other organisations which
could indicate that amalgamation may
indeed be of more practical benefit and
appropriate than at once thought.
b) Institute Qualifications held
69% of respondents held no Institute
qualifications. 17% held Institute of Baths
Management qualifications. Other management institute qualifications amounted
to 6.5%.
vi al Need to extend training
When members were asked whether they
felt the need to extend their training and/
or qualifications, 84% of respondents replied "Yes". Yet in question iv b only
26.5% of respondents stated that they
were currently engaged in obtaining a
qualification. As the remaining 57.5% say
they feel the need to but are currently
not engaged in obtaining a qualification,
there is a felt need and a known demand
which needs to be met. The difficulty
could be for practising managers to obtain release or funding to gain a qualification.

In the second part of this question members were asked in what direction they
felt this need to be. A large proportion,
36%, felt the greatest need to be in the
Business Management areas, including
accountancy.

b) Schemes
The need for modular and short courses
for training and qualifications was mentioned quite often, particularly in connection with the DMS courses.

c) Existing Qualifications
The DMS and DMS IR I was identified
by 53% of respondents as most appropriate.
It must be recognised that these are the
courses now on the market. Members
have opted for the current, traditional
types of courses. Practicality appears to
be of far more importance than academic
qualifications. However, status is important. 'What qualifications can I get, in the
least amount of time, with the least disruption to my lifestyle, with the least
brainwork, with practicality pre-eminent,
which will help me with my job, give me
recognition and status and another step
up the ladder?'
If new products — courses, schemes become available, what then?
vii a) ARM's Own Training Scheme
Approximately 70% of respondents were
in favour of the ARM having its own
training scheme in the future.

b) An ARM Qualification
52% of respondents felt that ARM should
have its own qualifications.

c) Comments
210 respondents, 90%, added comments
to their completed questionnaire. This we
took to be a positive and energetic
reaction to ARM and Recreation Management. A resume of the comments follows:
4. Summary of the Comments Section
i ARM — Present and Future
Many respondents felt that there were too
many organisations representing the Recreation Profession already. There was a
strong body of opinion in favour of the
ARM joining forces or "amalgamating"
with other organisations, in order to draw
up a "joint plan of action" as one member
described it. Several members stated
that ARM had a definite role to play particularly in communication and training.
Although the majority were in favour of
amalgamation a quarter of the membership were opposed—this vociferous opposition should not go unheeded.
ii ARM Qualifications
There are strong lobbies for and against.
In the researcher's opinion, it would not
be in the best interests to have an ARM
qualification at this moment in time.
Hence our policy of supporting nationally
moderated courses until the final report
of the Recreation Management Training
Committee.

iii Training
Without doubt this aspect produced both
the largest number and widest range of
comments from ARM members and for
these reasons it could be considered as
the most significant subject area within
the comments section. In particular, the
question of ARM training schemes received more than twice the number of
comments than any other subject area
within the comments section. There was
concern that ARM should take action in
the provision of training courses at different levels or "all levels" and should embrace training schemes, specialist courses,
refresher courses and training "in all
aspects of Recreation Management."
The need for a "Recreation Management
Scheme" and "Broad based courses",
which would be "recognised by all Recreation Management bodies" was frequently mentioned. In addition, ARM

should "make more money available for
junior training" rather than "just middle
management". This aspect, plus the need
for training schemes for all levels of
Centre staff from manual to management,
was frequently mentioned. It was also
coupled with the opinion that ARM had
a wealth of talent within its ranks, which
could be applied to such schemes.
Many members drew attention to the question of availability of time and money
to attend possible ARM courses and other
existing courses.
There were a few comments relating to
the insufficiency of existing grants to
cover training costs for the "mature"
manager.
In general terms there were calls for a
"streamlining" of training within recreation and leisure. A strong body of opinion
said the need was for one accepted body
to control and instigate the appropriate
courses and training schemes. "Rationalisation" and "uniform", along with
"must have weight" were among the
comments made concerning this matter.
The view was also expressed that ARM
members should initiate and establish
such methods of secondment/in service
training and closer consultations with colleges, universities, education authorities
and management centres. A few members
restricted their comments to the hope that
the Government Working Party would
"come up with something".
iv Recreation Management in General
A small number of respondents drew
attention to the following general aspects.
Recreation Managers should be more
broadly based in their knowledge and attitude. It was felt that on the question of
pay and conditions that there was "no
national career structure", "no uniform
job titles", etc., all of which suggested
the need for some kind of conformity
of "status, pay and nomenclature"
throughout the profession.

v Comments Conclusion
The overwhelming number of comments
were of a constructive nature, with few
specific criticisms of the ARM. There
were many practical, constructive suggestions and ideas presented which suggested that a good deal of thought is being
devoted by members (those who completed the questionnaire at least) to both
the future of Recreation and of the ARM.
In the researcher's opinion many respondents expressed views with insufficient
knowledge or awareness of the existing
situation or long-term consequences. This
is probably a reflection of recreation professionals in general and further strengthens
the argument for improved education and
training.
FOOTNOTE Whilst not totally comprehensive
these points are included to illustrate the range
of opinion of the membership and the objectivity
of the Association of Recreation Managers by
surveying key issues.

ARM National
Seminar
Recreation
Management
Training
Nottingham
September 1978
Anne Yates, C.B.E., J.P., Chairman of the
Recreation Management Training Committee,
attending the ARM Seminar at Nottingham.

John Jeffrey, Loughborough University (left),
talks to Jim Munn, Director of Recreation and
Leisure for Torfaen, Association Member and a
Member of the Yates Committee, and George
Torkildsen (right), leading Recreation Consultant
and ARM Honorary Member.

Nottingham Seminar, left to right, Frank Agutter,
East Midlands ARM Executive, Arthur Sandford,
Chief Executive, Nottinghamshire County Council, and Ken Harlow, Chairman of ARM.

***
ARM News is the quarterly
journal of the Association.
Contributions are welcomed
from all those involved in
recreation management.
Editorial Address:
Gerry Carver,
Editor, ARM News,
6 Audley Gardens,
Sunderland,
Tyne Er Wear.
Tel. (0783) 286231.

***
OFFICERS OF THE ASSOCIATION OF RECREATION
MANAGERS
Chairman: Ken Harlow, Manager, Sutton Centre, Sutton-in-Ashfield.
Vice-Chairman: Ian Douglas, Director of Leisure Services, Inverclyde District Council.
Hon. Secretary/Treasurer: Mike Halpin, Recreation Development Officer, Ipswich Borough Council.
Executive Committee: Roger Quinton, Recreation Officer, Borough of Thamesdown.
Bill Breeze, Assistant Director of Recreation and Leisure, Borough of Torfaen.
Alec Collins, Chief Amenities and Recreation Officer, Macclesfield Borough Council.
Dennis Woodman, Deputy Director — Countryside and Recreation, Cheshire County Council.
Gerry Carver (Editor of ARM News), Assistant Manager, Crowtree Leisure Centre, Sunderland.
Each constituted region has a representative on the National Executive.
The Association of Recreation Managers, established in the interests of better recreation management.

Arm news

Journal of theAssociation of Recreation Managers
No. 26

January 1979

GOODWILL AND ENTHUSIASM
SURROUNDS
AMALGAMATION TALKS
Positive and encouraging steps towards
amalgamation have been made by four
of the leading Recreation Management
Organisations. Against a backcloth of
enthusiasm and goodwill, ARM, IME
IPRA and IRM have met to establish a
Steering Committee and five Working

Groups and agreed to 'positively
pursue amalgamation as an achievable
objective'. At present IBM have declined the invitation to join the discussions.
A time plan has been agreed which
will allow the fullest consultation with

RESOUNDING SEMINAR SUCCESS
The Association's National Seminar on
Recreation Management Training held
in Nottingham in September was
acclaimed as a resounding success
by the eighty delegates attending.
Coming as it did very shortly after
publication of the Yates Committee's

Interim Report it provided the first
national forum for discussion of the
Committee's work. The Seminar was
organised by the Executive Committee
of the East Midlands Region and was
yet another practical illustration of the
Association's pursuit of better recreation management.

the .memberships of the various Associations. It is anticipated that each
Organisation would ask its members at
their 1979 AGMs to endorse the principle of amalgamation and agree to further discussions. By the 1980 AGMs
detailed proposals would be presented
for voting with a view to the formation
of the new body in 1981.
The Steering Committee met together
with the Working Groups on 7th
December at the Royal Horticultural
Society in London and regular meetings are planned for the coming
months. Amalgamation —a current
appraisal, see page 6.
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Chairman's letter from the Castle Nottingham
recreational future of our children and of their
children. If you have not already done so, find
a copy, read it, and see that you are at your
next Regional meeting to debate it. Above all,
prepare your Branch for the Regional development of training which may come.

During the last few months there have been
several significant advances made in the business
of the Association. Let us see how much you
have been involved in one of them.
Have you actually read the Yates Committee's
Interim Report on Training for Recreation Management? We know that success is gained
generally by an input of 90% of work and 10%
ideas. The Yates Report again brings to our
attention, but this time in the one document,
the network of issues which has to be untangled and then woven into the fabric which
will best cope with the Recreation climate
immediately ahead of us. The materials have
now to be sifted and selected and the pattern
chosen.
While the Committee are continuing this hard
work, I suspect that they are still hoping that
from the many written and verbal submissions
that 10% of significant ideas will emerge. In
this respect there is still time to debate the
report within the regions and to feed your views
to our National Sub-Committee for Education
and Training so that the verbal submissions
may be surely founded on the opinion of Members of the Association.
Any training pattern is likely to have an immense
impact on our careers, on our profession, and
on the development of recreation itself. Those
trained people of the future who will be in the
key posts will largely mould patterns of participation, opportunities, and attitudes of future
generations. I his training then is the key to the
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On behalf of the Association, I congratulate the
East Midlands Region Executive Committee for
the magnificent start they have given to us all
by masterminding, and organising in conjunction
with Mrs Yates and her Committee, the Nottingham Seminar.
The Association's financial position has been substantially improved by the profit gained from the
Nottingham Seminar. Also, income through
membership is increasing and the discussions at
the Regional Secretaries' Seminar which was
held in Nottingham highlighted ways in which
the regions are being geared to increasing
membership still further. As a continuation of
the Association's development plan the
Administrators detailed schemes towards the
same end have been recently approved by the
National Executive Committee. Our financial
position has been still further strengthened by
the determination of most of the regions to
become self-supporting, and there are some outstanding successes in this. These successes
provide just one indication of how the increasing,
strength of the regions can assist in strengthening the Association as a whole.
Our regional development has to be constantly
nurtured and positively encouraged. The recent
work towards establishing new branches in the
West Midlands and in the South needs the
wholehearted support of the entire membership.
Attendance by Members of neighbouring regions
at the early meetings of the new branch can
be particularly helpful in establishing that social
rapport for which we are becoming so well
known.
It is essential that regional and national business
is given a thorough and fair presentation. Also
that debate by all Members is encouraged by
stimulation and by the allocation of adequate
time for this business to be conducted at
Regional Meetings.
Finally, however, it is essential that all of us
monitor the affairs of the Association keenly

both regionally and nationally. Our standards
should never be less than excellent at all levels.
This should be of real nnnrprn to each Member,
to the Regional Executive Committees and to
those of us responsible for the National guidance
of the Association's affairs. It is in the field
of sponsorship that this has especially to be
borne in mind. We are indebted to John Gray
who has kindly undertaken to lead a working
party on sponsorship.
Lastly, after considerable debate and heart
searching, and with the reports from the regions
still in mind, the National Executive Committee
by a large majority confirmed its decision to
plan the ARM annual dinner and the AGM to
take place in Northern Ireland. I believe that
the following sums up the general feeling of the
meeting.
We would wish to show the Association's
great concern for all of the people in Northern
Ireland, whatever their personal standpoint.
We hope that by attending the Seminar we shall
be able to assist recreationists in Northern
Ireland, as well as those in other countries, by
exploring the theme of the Conference and by
visiting some of the facilities in Northern Ireland
to see at first hand any problems which are
peculiar to them.
While at present there are only a small number
of ARM members in Northern Ireland, the
increase in provision, both planned and actual,
deserves the support, encouragement and
advice of our profession. It is felt very appropriate that our Association as a whole should
positively show support to our members of the
Northern Ireland Branch in the work which
they are being called upon to do in the interests
of their country.
We hope that, notwithstanding the difficulties,
as many of you as possible will attend the
Seminar and our ARM Functions together with
our colleagues in Northern Ireland.
To you all and to your families my greetings
and good wishes for the New Year.

Ken Harlow,
Chairman.
Postscript: Our special thanks go to our Assistant Secretary, Rosalind McGregor, who leaves
us in January to return to Australia.

Haden Hill
wins
Sports
Council
Award
Haden Hill Leisure Centre, Sandwell,
is the third winner of the Sports Council
Award for sports centre management,
sponsored by Nissen International Ltd.
The West Midlands centre will receive
the Sports Council trophy and a cheque
for £1000.
The aim of the award is to find the
centre which, in the opinion of the
judges, best combines efficient and
enterprising management with attractive
facilities, reasonable charges and a
balanced range of activities that cater
for all sections of the community.
Haden Hill Leisure Centre, managed by
Dale Best, was chosen from an
original entry of 70 because, in the
opinion of the six independent assessors
its management team scored highest
overall on the panel's criteria for good
management.
The assessors were particularly impressed by the way in which the management team and the whole Sandwell
Leisure Department viewed the Centre
as a base from which they could attract
the whole community. The team itself
is a very good blend of youth and experience and their approach to sponsorship and publicity was commended.
The Association is "represented" at
Haden Hill by Deputy Manager Chez
Parker.
The award is administered by the
Sports Council. Among those represented on the panel of judges were the
Association of Recreation Managers,
Institute of Recreation Management,
Association of District Councils and
the British Institute of Management.
Previous winners of the Sports Council
Award have been Huddersfield Sports
Centre and Pontypool Leisure Centre.

Dick Jeeps opens Prototype
Sports Centre
Dick Jeeps, chairman of the Sports Council,
opened a new sports centre at Tamworth,
Staffordshire, on October 30 which will serve as
a blueprint for joint provision projects throughout
the country.
Designed by the Council's Technical Unit for
Sport, the project is a joint provision recreation
centre shared by the school and the local community.
The centre was built at a cost of around £200,000,
with the help of a £15,000 grant from the Sports
Council. It comprises a sports hall, a sports/

Future of the Award
The National Assessment Panel for the Sports
Council Award for Sports Centre Management
has agreed that for the next two years the
Award will have the following format.
This year, 1979, the Award will take form of a
small centre's award dictated primarily by size
of facility.

CAMBRIDGE
SPORTS
HALL

In 1980 the Award will be again open to any
centre. This, it is hoped, will give the opportunity
to spread the philosophy of good management
and give those in smaller centres a bigger
incentive.
Because the Award has been diagnostic the
next phase will have an emphasis on 'training'.

DID YOU KNOW?
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Centre Symbols No. 10 Kelsey Kerridge
Sports Hall
The Cambridge Sports Hall Trust began its
money raising by employing professional fund
raisers who introduced a logo which was a cross
between a Fred Perry T-Shirt and a road traffic
sign.
As the Cambridge Sports Hall became a reality,
and the professional fund raisers but a bad
memory, the manager Glynn Leyshon appeared
on the scene. Unhappy with the lack of an exciting image in the logo, he set about designing a
new one. At this point, one of the major forces in
the venture, Alderman Kelsey Kerridge, died and
it was decided to name the Hall in his memory.
How do you call a hall The Kelsey Kerridge
Sports Hall?
Further attempts at a logo or combination of
the name brought Glynn to the realisation that
the letter K had some form akin to the human
figure (imaginative thinking?)
He felt it important that the name Kelsey Kerridge
(two Ks) should be imprinted on everyone's
mind plus its connection with sport and—to
catch the link with the Tourist Trade—that it
was Cambridge.
Thus was born the KK symbol.

arts workshop, changing rooms, social areas and
office accommodation. Future phases include: a
swimming pool, squash courts, ancillary hall,
additional changing rooms and social areas as
well as a youth club.
Planned as a 'value for money' project, the
scheme aims to promote the concept of joint
provision. It also aims to set standards of planning,
specification and construction for local authorities and other providers of facilities.
Dick Jeeps said: "If 'Sport for All' is to become a
reality and not just another campaign slogan, we
need many more 'around the corner' facilities like
Tamworth. Joint provision schemes make sound
economic and social sense and I hope that this
project can set the pattern for the rest of the
country."
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Of the average person's leisure time in an
average working week 66% is taken up
with watching television and informal
socialising with relatives and friends. 19
hours per week is spent watching television.
An estimated one-third of the rise in UK
living standards in recent years has been
taken as increased leisure. Reductions in
working weeks from 1950s to the present
day beingfor manual workers:
46-47 hours to 43 hours
non-manuals:
40-41 hours to 38 hours
Holidays have nearly doubled for manual
workers over the past 15-20 years from two
to four weeks, professional employees being
entitled to five weeks and all receiving eight
public holidays.
D.I.Y. and day trips have thus increased
considerably.
The amount spent on leisure time has
increased by about one-third in the past
decade compared with an 18% rise for all
consumer spending.
An estimate of leisure spend in UK in 1978
is £20,000,000,000 + £8,000,000,000 on
leisure travel and leisure clothing.
The pattern of leisure spend in the UK shows
an increase in growth per cent at constant
prices of:
+ 28% for sport and active recreation
+ 19% for television and audio
+ 17% for formal entertainment—cinema,
theatre, etc.
+ 5*% for all leisure.
But a decline of:
— 11% for reading
— 12% for holidays and travel
— 19% for hobbies and pastimes
Sport and recreation spending will only
account for about 4.2% of the total leisure
spend.
Central and local government spending
(excluding capital but including debt charges)
—is estimated to be £700 million on libraries,
museums, sports recreation, parks, etc. This
compares with £7,000 million on education,
£6,000 million on health, £1,000 million on
personal social services and £2,000 million
on domestic law and order.
Local authority spending on sport and
recreation accounts for 85% of the total.
In the next decade available leisure time
could increase by 10%, i.e. 250 hours per
week—or four hours reduction in working
week plus 8 extra days holiday per year.
More flexible working hours, longer weekend, more unconventional patterns of working may result, perhaps the spread of
shiftwork into offices.
From 14 European countries surveyed in
1975, only in Ireland, Spain and Italy was
the leisure spend per person less than in
UK. In UK it was £250 per person. In
Switzerland it was £606 and in Italy £144.

SURVEY OF MANAGERS
Wilf Murphy of Liverpool Polytechnic wishes to
thank all those managers (over 300) who
responded to his recent questionnaire distributed
via the ARM weekly circulation. Wilf will still
be pleased to receive replies from managers
who have not returned their questionnaire.
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Managing your manager
by Stewart Binnie (reproduced by kind permission of Management Today)
Most managers, whatever their status, complain
about the inadequacy of their immediate
superiors. The office manager complains about
the sales manager, the sales manager about the
sales director, the sales director about the chief
executive. it is surprising, in view of the
prevalence of such discontent, that management
texts which focus on the relationship between
the manager and his subordinates invariably
look downwards. Yet all too often effective
management is prevented by the activities of a
superior, and management literature is sadly
short on advice on what to do about that.
The manager who is under-performing as a
result of the control exercised over him has
become more common as a result of the higher
mobility among managers and the spread of
management education. The 'scientific' manager
is normally young and better educated, and has
greater expectations than his more seasoned
superior, whom he frequently views as slow,
conservative and unprofessional. Yet both
have much to contribute, and share equal
responsibility for creating an effective and fruitful
working relationship.
How can such a situation be achieved? In particular what can the subordinate manager do to
develop a relationship which permits an effective
performance by all parties? The first task for the
manager is to assess his own situation. If the
boss is not doing his job properly some of the
following symptoms will be evident:
He is never available. Most of us, at one time
or another, have been faced with the problem
of the absent executive—the boss who is never
available for guidance or decision-making. He
is particularly prevalent in sales departments;
many senior marketing executives continue to
act as salesman, visiting customers large and
small, while major marketing problems remain
unresolved. The problem of absence tends to
worsen further up the management structure,
where top management is faced with the task
of finding time for ceremonial duties, executive
functions and deliberations on the strategy and
direction of the business. The result of being
managed by an absent executive is that work is
delayed pending his decisions; the activities of
the Yarious functions within his departments are
poorly integrated; and, worst of all, infrequent
communication leads to frequent policy changes
and a substantial waste of time and effort.
He never tells you anything. Information is
never passed down the line. New appointments
are made, policies are changed, and the middle
manager is the last to know: 'last to know' is
also the frequent complaint of supervisors in
factories, about policy changes. The shop-floor
is particularly well-informed about these matters
which directly affect its interests, and is quite
likely to know about a factory's pending closure
before its middle management does. Nothing is
more debilitating than ignorance of events
around you in the work place. It prevents
anticipation of future problems and places the
manager at a serious disadvantage in relation
to his colleagues, who frequently mistake
ignorance for incompetence.
He keeps changing his mind. This complaint
is particularly prevalent in staff functions.
Management can show over-commitment to a
previous decision which involves the allocation
of physical resources; but it tends to be rather
less scrupious in its use and allocation of labour,
whether manual or staff. All too often, a staff
study continues long after the reasons for it
have changed or the decision to which it
relates has been made. All too often, senior
management is seemingly unaware of the tendency of subordinates to hang on to its every
word. A chance comment or a careless remark
can set in motion a burst of staff activity
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which has little relevance to the decisions facing
the organisation.
He tries to do your job. The failure to delegate
is particularly common among senior executives.
Their interference in the work of their subordinates can either be intermittent or persistent.
The former variety occurs frequently in the
middle of a task which has been performed
satisfactorily; the interference results in delays
and needless repetition. Alternatively, interference
can persist to such a degree that the task of
the subordinate manager is permanently downgraded. A recent management promotion often
results in this kind of interference. As a result
of successfully performing one set of tasks, a
manager is promoted into a job requiring a
wider perspective, which, initially at least, he
may not have. When many elements of the
the senior post are foreign to the manager, he
frequently responds by continuing to do the job
he has just vacated, slowing down both his
own development and that of his successor.
He takes all the credit. In this situation, a
subordinate manager finds that his work goes
forward up the hierarchy with his superior's
name upon it. His ideas become his superior's
ideas. As a result, the subordinate manager
may remain unknown to the senior managers
who ultimately decide on his pay and promotion
prospects. Overcoming this problem is particularly
difficult.
He declines to tell you how you are doing.
This may arise because the job is ill-defined from
the outset or because the superior manager
does not provide the periodic feedback which
every subordinate requires in order to achieve
the objectives of the business. Persistent
ambiguity produces stress: where the subordinate takes a radically different view of his
performance than his manager's, ambiguity
can result in permanent harm to future prospects
or even in the subordinate's dismissal.
When some or all of the above six elements are
present, the manager's ability to manage is likely
to be prejudiced. Effective remedial action must
be based on comprehensive understanding of
the circumstances. The manager must ask
himself why his superior feels compelled to
manage his subordinate as he does, and whether
it is within the latter's power to change the
situation.
The behaviour of any manager is likely to be
influenced in varying degrees by five factors.

First, the economic background. Recession
and financial stringency frequently create such a
climate of unrest and uncertainty within a
corporation that many managers behave untypically for the duration of the crisis. When
the going is tough, the manager may interfere
unduly in the affairs of his subordinate, may
concern himself with matters normally outside
his province, and may get engaged in minor
matters that would usually not be considered
important enough to have his attention. Conversely, when the business is expanding the
middle manager can find that he has a great
deal of discretion in the running of the business.
The environment in which a business operates
is a second important influence on the behaviour
of its executives. Particularly relevant is the rate
of change in the industry. Industries which grow
rapidly, such as electronics or plastics, require
very different kinds of people from more mature,
low-technology activities. Problems can arise
when a manager moves from one industry to
another, but continues to perform a similar
function. Although the new job may be nominally
similar, demands made on him may be quite
different from those of his previous post.
Personality and experience are also crucial.
The most important requirement for any subordinate is to understand the kind of man he
works for. Many managers, while all too willing
to discuss the deficiencies of their superior,
make no attempt to analyse him as they might
examine a business problem. They should assess
his aims, his strengths and his weaknesses.
They should note if he is insecure, overconfident, inept at interpersonal relations,
obsessive or impractical, and relate these characteristics to the type of previous experience
he has had, in order to understand how this
has coloured his perception of his job and his
colleagues. Knowing the boss is probably the
best guide to whether an unsatisfactory situation
can ever be cured.
It is also necessary to understand fully the role
of your superior in the organisation and relate
it to your own role. The questions include:
how is the superior appraised? what behaviour
is expected of him? is his role compatible with
his personality, or does the difference put stress
on him? Similarly, the subordinate manager
should arrive at a view of his own role and the
demands which it imposes upon him. Possibly,
his understanding of the role is widely different
from his superior's view.
The next subject for scrutiny should be the job
itself. Your job as subordinate and his job.
How is his performance measured, and what is
required of him? How does your job relate to
the demands made upon him? Are you a vital
part of his team or a peripheral member? Often,
formal job definitions and outlines are an inadequate guide to the true distribution of power.

"He tries to do your job."

CLOSED
TODAY

um/

A' 6■ 1111

1111111111111

"He never tells you anything."
The under-manager may seem fairly inconsequential to the performance of his superior on
paper; in practice his contribution may be
vital.
If he understands the situation accurately, the
manager is in a position to put together a plan
which will (1) provide specific remedies for
specific ills; (21 suggest ways in which these
remedies might in fact be implemented. To
illustrate how a plan works consider a hypothetical but frequent example.
A successful general sales manager is promoted
to marketing director within his company, and
you succeed him as sales manager. Your inability
to perform in your new job is the result of your
superior's neglect of policy; his inaccessibility
because of his frequent visits to important
customers and exhibitions; and his reluctance to
delegate.
Systematic examination of the situation suggests
that: (11 he lacks experience in marketing,
apart from sales and promotion; (21 his lack of
formal education makes him reluctant to undertake detailed analysis or to make use of
specialists available to him; (3) his extrovert
personality makes him want to be out with
customers and away from his desk as much as
possible; (4) he is reinforced in his actions by
the attitude of the company, which is itself new
to formal marketing; (5) the current situation
is making matters worse, because certain new
products, of which much was expected, are
failing to hit their initial targets, and your
superior is subject to heavy pressure from the
board of directors on the matter.
The victim in this situation, and others like it,
should, after careful analysis, have a clear mental
picture of the kind of changes he can and
should institute. His aims, for example, will
be to persuade his manager to spend more
time at his desk so that he can concentrate
on clarifying currently ambiguous policies; and
to persuade the superior to view his new products as a marketing problem requiring solution
rather than as an exercise in sales management.
Manipulation of such a situation for mutual
benefit can be called aggressive subordination.
It is based on the assumption that the relationship between any two managers is dynamic,
and it is within the power of the subordinate
to spot the need for changes in that relationship
and to initiate them so as to assist himself in
the performance of his job.
Many of the symptoms of indifferent leadership
are fairly universal. Equally, many of the available
solutions are generally applicable. Several
stratagems are available to the subordinate
manager, who, faced with a problem like that
above, is trying to manage his relationship with
his superior.
First, a word of caution. Whatever tactics are
employed, the main objective must always be
kept in mind. The aim should be to create a
working relationship which permits optimum
job performance. The aggressive subordinate
must ensure that he doesn't end up doing the
job of his boss and neglecting his own. It is
usually better to proceed by stealth rather than
haste, lest action which is too purposeful be
perceived as a threat. Where possible, enlist
the assistance and understanding of colleagues
who seem to share common aims and purposes.
The employment of tactics, of course, assumes
that the desired objectives cannot be achieved
by full and frank discussion between the
managers concerned. This is usually the case.
Change in a manager's behaviour normally takes

a long time to bring about. In the work place,
as in life itself, the formative years are frequently
the earliest.
To improve the situation the subordinate
manager should (1) seek a written definition
of his job. The management texts propose
M BO and similar systems as a means of assessing and improving management performance.
Job definitions can also serve to specify and
protect autonomy. The introduction of sophisticated management information systems into the
modern corporation has resulted in a progressive
drift of power up the organisation. Yet, where
the organisational structure is weak and the
vehicles for co-ordination are ill-defined, this drift
can be arrested by a clearer definition of
responsibilities. When a number of subordinate
managers collectively seek a clearer definition of
their jobs, they effectively define and circumscribe the job of their boss. It is particularly
important, in any written definition, to draw a
distinction between the formulation of policy
and the management of operations. The senior
manager who interferes unnecessarily with
the activities of his subordinates invariably
does not devote enough time to planning and
forming policies.
(2) Manage the information flow. Information
can be used in a variety of ways. It can be used
as a means of reassurance, a way of confirming
to your manager that you are in fact doing your
job as he would have it done. Appropriate
information also makes possible the coordination of disparate activities. All too often
managers pull in different activities. All too often
they are unaware of conflicting activities elsewhere in the organisation. Information is a
means of directing attention, and of diverting it.
Appropriately managed, it can draw the attention
of the superior to particular problems where his
assistance is most required. Equally, absence of
information can, for a short time at least,
generate a welcome freedom to get on with the
job
13) Insist on consistency. Consistency in
management decisions can be achieved in several
simple ways. The careful manager takes copious
notes in meetings and records the instructions
given to him; he should seek written confirmation of verbal instructions by demanding clarification on certain points where he anticipates
future ambivalence. These activities might
seem, at the outset, time-consuming or needlessly bureaucratic; ultimately a more efficient
use of everyone's time will result if the notetaking, etc., leads to decisions.
(4) Promote confidence in yourself. Many
managers fail to make other managers have confidence in them. Indeed, some are their own
worst enemy. Creating confidence in others is
largely a question of personal organisation.
Mis-filing papers, turning up late for meetings,
and forgetting to do things, however trivial,
can damage reputations irreparably. A reputation for punctuality, for being suitably briefed,
for being thoroughly reliable is worth acquiring.
(5) Help build a team. Every member of the
management team should do what he can to
make it effective. The leader has the problem
of integrating the activities of all the members
and developing a common purpose. The task is
difficult. Any team member who assists in building the team helps his boss, colleagues and
above all himself. For example, it is worth
fostering support for a weekly/fortnightly staff
meeting for which everybody can have some say
in forming an agenda, can circulate brief notes
for discussion and can raise those topics of
interest to them. Most managers will respond
to a request for such a meeting and can learn
to make them work effectively. Those attending
should be encouraged to shed temporarily their
departmental hats so that their support can
be enlisted in the solving of common problems.
In conclusion, every manager has a responsibility
for creating a climate in which he can manage
effectively. To achieve this he must undertake
a thorough assessment of his situation, analyse
the influences which bring it about and form a
clear plan for change which will use all the
means available to him. The assumption here
is that the manager is not faced with malice
from his superior. Most unhappy subordinates

are the victims of haste, insensitivity or thoughtlessness rather than of vindictiveness or calculated unfairness. It is also assumed that no
manager demonstrates all the deficiences which
might be listed.
If either or both of these assumptions are
invalid, then that case is probably hopeless.
Either the efforts of the junior manager to
change the relationship will get him branded
as hopelessly insubordinate, or the efforts will
take so much time and nervous energy that his
effectiveness will certainly be impaired. Only
two courses of action remain. Either the subordinate should keep a low profile until such
time as his superior is recognised as inadequate
and removed from his job (which could take a
long time); or he should take immediate steps
to find a new job with someone more compatible, more willing and more able to lead a
tightly knit, effective and motivated team.
Taking on a new job is always a leap in the
dark. However careful a new company and the
post it offers are scrutinised, the possibility of
encountering all the old problems in the new
job (and more) still exists. Before negotiating a
move, the dissatisfied manager should make
every effort to remedy the deficiencies of his
current job, even if it does involve the difficult
and sometimes arduous task of changing the
management style of his own manager.
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Video Sport for All in association with the
Sports Council are planning to offer Video Sport
for All programmes to Sports Centres on a national basis. Radio Rentals Ltd. are to be the
exclusive dealer in the UK. The programmes
and equipment will be initially free of charge to
Sports Centres that qualify. Sports Centres
will have to contractually agree to show the
Video Sport for All programmes in a leisure
area nightly between the hours of 5.00 p.m. and
11.00 p.m. and make the equipment available
for viewing and use in training sessions at other
times of the day. Initially and to gain national
coverage Sports Centres that qualify will be the
larger Centres within the Sports Council's nine
regions. This will ensure that Video Sport for
All programmes can be viewed by the largest
possible audience on a national basis. The
minimum number of Centres that will be equipped
will be one hundred and this will provide
national coverage for the weekly audience in
excess of one million viewers. Advertising breaks
and programme sponsorships are available to
companies who wish to sell and promote their
products and services.
Sports Centre viewers will see a series of
programmes which will contain a mixture of
specially shot training material from the elementary stages to international competition standards
plus event coverage. Each programme will
contain a selection of five sports plus a news
bulletin from the Sports Council. Each month
three million people visit and use the facilities
in Britain's four hundred Sports Centres. The
average sports person uses the facilities between
three and five times per month. On this basis
the total number of participating visitors is in
excess of ten million people monthly.
Commenting on Video Sport for All, Emlyn
Jones, Director of the Sports Council, has said
"sponsorship is part of sport today, without
it we can't have the professionalism we all
want. Video Sport for All encourages the best
sponsorship for sports development".
Video Sport for All will go on the air this month.
For further information contact either John
Thorpe 0483-37033 and 01-385-8443 or Barry
Plumley, Sports Council Press Office 01-3858443 and 01-589-3411.
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Amalgamation a current appraisal
By Dennis Woodman, Immediate Past Chairman to all ARM Members

Amalgamation of the Association with other Professional Bodies
The survey the Association carried out into your
feelings about, and knowledge of, the Association, identified the fact that not too many knew
what our policy was on amalgamation with other
Recreation Management bodies. This was hardly
surprising, for in early 1978 we were still working
towards a concensus opinion. It has coalesced
into a unanimous vote of the Executive Committee to positively pursue some form of amalgamation as an achievable objective.
It is my remit to co-ordinate the Association's
input into discussions which are now proceeding
with the Institute of Parks and Recreation
Administration, the Institute of Municipal Entertainment and the Institute of Recreation Management. After a number of meetings "to set
the scene", during which the Recreation Manager's Association withdrew from the discussions
because they are not local authority based, we
have set up a Steering Committee and five
Working Groups. The Institute of Baths Management currently consider that the form of discussion is inappropriate and have not joined us.
The timetable we have set ourselves is:
1979 AGM's Declaration of Intent.
31st December, 1980: Final vote on Steering
Committee's recommendation.
1st April, 1981: New body formed with phased
transitional period.
Our representation on the Steering Committee
and Working Groups is:
Steering Committee: Dennis Woodman and
Ian Douglas.
Working Groups:
Examination and Training: Roger Quinton.
Resources and Administration: Mike Halpin.
Membership and Subscriptions: Ian Douglas.
Organisational Structure: Dennis Woodman and
Alec Collins.
Conferences, Journals, etc.: Gerry Carver.
The debate is now on and it is correct that the
membership of each of the participating bodies
is able to fully appreciate the factors under
consideration and the implications of any decisions taken. I therefore offer my views on the
advantages of pursuing amalgamation; there
are and will be others but these are "starters".
The advantages could include:
For the Profession
1. A much stronger total representation for
Recreation Management both in numbers
and quality. This will give us greater
credibility and influence in central and local
government policy formulation and an
opportunity to create policy and action in
all matters which might directly or indirectly
affect the profession and people's leisure.
2. The existence of a cohesive professional
body more relevant to the recreational
needs and activities of the public will
enable the various Councils and Boards
connected with recreation to consult in the
knowledge that they will be given a single
definitive reply and not, as now, a variety.
3. The improvement of training through the
inclusion of the essential core of management known to be there and accepted as
of a high standard. Currently the management content of existing institutes examinations is less obvious.
4. The rationalisation of qualifications and
training.
5. A better opportunity to begin implementation of the Yates Committee Report or to
challenge the recommendations if that
should become necessary.
6. The simplification of qualifications for employers to understand and more readily
accept.
7. The raising of standards of qualification.
8. The improvement of links with academic
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institution(s) for training which should
be more rewarding for them or for us.
9. The continuation and improvement of the
information servicelsl to members.
10. The opportunity of rationalising the annual
conference, seminar and exhibition programmes.
11. The making of more rewarding regional
meetings.
For the Organisation
12. A combined membership should provide a
reservoir of higher calibre members for
Council, committees, sub-committees, etc.
13. The energies of the capable being directed
to positive ends. There have been too many
defensive postures in the past.
14. The "fence sitters" will add to the total
membership-too many practitioners have
joined none of the existing bodies because
they have not appeared wholly relevant.
15. The reduction in total costs of administration or the more effective use of the
money.
16. The reduction in total administration.
17. The reduction in total committee costs.
18. A more effective use of other resources.
19. A greater power to attract sponsorship.
For the Individual
20. 1 he opportunity to belong to a strong,
relevant professional institute wholly
acceptable by all employers.
21. The acquisition of excellent professional
status.
22. The opportunity to follow a wholly approved
and known method of career development.
23. The opportunity to widen one's professional
knowledge.
24. For some, the reduction in total subscriptions; for all, better value for their subscriptions.
25. For all, the opportunity of belonging to a
truly great profession.
Disadvantages will always be seen and some are
most important. These include:
1. The loss of separate identity and representation as single and limited purpose
organisations.
2. The loss of institutes of proud tradition.
3. The acceptance of non-qualified members
in the initial stage.
4. The sheer effort involved in negotiating the
formation of a new Institute.
5. The costs and effort of winding up the old
Institutes and As§ociations and perhaps
Trusts.
6. The loss of some individual subscriptions.
7. The possible loss of a sense of individual
belonging.
8. Perhaps, the apparent loss of status within
the organisation of a few members.
9. Maybe, the need to support existing agreements and staff for a period to allow
readjustment for them and the new Institute.
In the next few months the Working Groups
will put together sufficient information on these
and other points which will enable us to make
a declaration of intent at the next AGM. We
all currently belong, as individuals, to an organisation which helps to satisfy our individual
aspirations. Any new Institute must offer at the
least the same, if not considerably more, satisfactions. We are, therefore, working to ensure:
1. That each individual maintains the equivalent status to the present.
2. That the individual has the opportunity to
qualify and practise within a particular
division of the whole wide profession.
3. That the new Institute does not become
remote from the individual.
With care and dedication to the task I am sure

that we can achieve solutions which will satisfy
the requirements of the vast majority of present
numbers and all those who will join in the future.
I hope you feel better informed now. You will
be kept in touch with developments via ARM
News and other communications.

Is there anything new
for squash players?
The answer to the title is "probably not", but
are you doing anything to help the squash
players using your facilities or are you sitting
back collecting the income with a broad smile
on your face? Is it possible that you do have
courts standing idle for even a small part of the
day? If this is the case what are you doing
about it?
At Haverhill Sports Centre individual leagues
have been organised for the casual user -the
player that doesn't necessarily want to join
a club but is constantly playing the same partner
and would like some stimulus to play other
people. The response has been good and each
player is paying 25p per month for the privilege
of taking part. Six people are in each league
and there is promotion and relegation; separate
leagues are run for the ladies. The 25p per
month covers administration costs and the prize
for each league winner, usually a squash ball.
Booking of the courts is in accordance with
normal procedures and the full hiring fee is
payable so that no privileges are given to players
taking part. Strict control must be exercised
over the time a league takes to complete.
The result of this is that time on the courts
during the day which had remained unused is
now being taken up by the ladies playing fixtures
for the league, and the men have increased
interest about playing.
For the past four years the centre has run a
lunchtime squash league for firms, factories
and organisations in and around Haverhill.
Before the league was started a good deal of
spare court time was available between 12 noon
and 2 p.m. and the product of the league
has been to successfully utilise this time for
matches.
The league usually lasts three or four months, at
the end of which a team knockout handicap
competition is held to complete the season. The
leagues are normally run during the winter
months, but due to its popularity a summer
league was held during this past summer. Growth
in all these competitions is natural as word
gets around that it is well run and fun to play in.
The standard of play varies enormously in such
a league but the teams very quickly sort
themselves out and promotion and relegation
between divisions begins to equalize the standard
of play. League entry fees take care of the
prizes and the courts are paid for at the usual
rate. Booking priority is given to league matches
at lunchtimes, but this is the only concession.
The spin-off from the above lies mainly in
customer satisfaction, a very important aspect.
However, where courts were idle they are
being now used and drinks and snacks are
bought where they weren't before, all adding up,
to increases in use and income.
The running of the leagues can be placed
in the charge of a supervisor or hall attendant
as a training exercise under the guidance of a
senior member of staff.
I will be only too pleased to let anyone have
the details of our schemes if they are interested
and they can, of course, be adapted to suit
other circumstances.
Terry Keogh.

LSQUASH OVERTAKES SOCCER
A prediction which was thought "startling"
four years ago, that the sport of squash would
rival soccer's popularity by 1981, has already
become a reality. Squash overtook sailing in
1974, cricket in 1976, and has this year gone
ahead of golf and football!
Last year the numbers of squash players increased
by over half a million. Since 1974, they've almost
trebled-from 0.9 million to 2.4 million.
This remarkable growth rate, which no other
sport can match, is one good reason for the
Squash Rackets Association to celebrate its
Golden Jubilee 150th anniversary of its formation)
when it held its Annual General Meeting in
London (Thursday, 26th October, 19781. More
tangibly, the achievement is represented by a
record-breaking income of almost £200,000
last season.
It was Economist Alan Jenkins, then the
Development Secretary of the SRA, who made
the 1974 prediction in his report "The Case for
Squash". He says he's surprised by squash's
higher growth figures, but he can understand
why it happened during a period of economic

stagnation. "It was a time of great insecurity,
and this threw people into relying on their own
resources. Many squash fanatics turned to
building their own squash centres."
Local authorities, too, lent weight to the squash
boom. "They realised the benefits," says Jenkins,
"of having a high revenue-earning facility to
help offset the losses made on other indoor
sports, like swimming, badminton and basketball." They were also able to widen the appeal
of squash from upper-bracket to lower-income
groups.
Of course, the boom has also brought problems. As most squash players know only too
well, there still aren't nearly enough courts to
meet the demand. Some courts are now opening
for the "breakfast period", and others have
resorted to some very strange ploys in order to
combat a persistent public-a public, often
highly frustrated, which has developed some
sophisticated telephoning techniques in their
efforts to book a court.
"One centre," says Jenkins, "finally stopped
taking phone bookings. As a result, a queue had

formed at the 9 a.m. opening time. So the manager began opening at variable times. Then,
people found out where he lived, waited for
him, and tailed his car to the courts!"
What of the future? Those concerned with the
development of squash, like Alan Jenkins, hope
that the story of the next few years will be one
of success rather than frustration. The latest
prediction is that by 1985 there could be 5 million
squash players.
Background notes
"The Case for Squash" was first published in
May 1974 and has been sold in 35 countries
throughout the world.
Alan Jenkins holds a BA degree in Economics
and Financial Control, and a Masters degree in
Recreation Management. From 1974 to 1977 he
was Development Secretary for the Squash
Rackets Association. Last year he set up his own
business, Alan Jenkins & Associates Ltd., to
advise on all aspects of squash development.
For further information contact: Alan Jenkins
Et Associates Ltd., 77 Baker Street, London
W1M 1AJ, Telephone 01-486 4287.
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TREND IN SPORTS PLAYED IN GREAT BRITAIN
(millions)
Years ending
31st March

•
FOOTBALL'

SQUASH-

CRICKET'

2
Forecast

--------- 1

SAILING**
•
"Men& Women
YEARS ,
ENDING %)
JIM
MARCH 1974
'75

'Men only

'77

'78

Golf
Sailing
Cricket
Squash
Football
Fishing
M&F
M&F
M
M Et F
M
M
n.a.
1.2
0.9
0.9
2.1
2.4
1974
n.a.
0.9
1.2
1.2
2.0
2.4
1975
n.a.
0.8
1.2
1.5
2.0
2.5
1976
2.3
0.8
1.2
1.8
1.9
2.4
1977
2.3
1.4
0.9
2.4
2.1
2.6
1978
n.a.
1.4
0.9
2.6
2.1
2.6
1979 (forecast)
n.a.
1.6
0.9
4.7
2.8
2.1
1985 (forecast)
M & F = male & female
Note: M = male
Source: BMRB Target Group Index.
Copyright: Alan Jenkins Et Associates Ltd., London.
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IT'S A KNOCKOUT
Many ARM members may be called
upon at some stage in their careers to
organise teams for the BBC's "It's a
Knockout" series. For the benefit of
anyone interested, either currently or
potentially, here is a brief summary of
what is involved.

rise to local ill feeling. At Macclesfield there were
over 100 applicants who were pruned down by a
series of basic fitness and agility tests to a training
squad of 27. Teams are advised to take training
seriously because many of the games are very
physically demanding. The games are made
known to you about three weeks before the
programme and, from our experience, care in
preparation pays dividends.

Application to the BBC for selection for the
competition usually involves a waiting period
and, when offered a place, it will be necessary to
show that the entry has the official backing of
your authority.

Team clothing has to be provided for each
member of the team, the colours being agreed
with the BBC. For the European heats, red
track suits and red tee shirts are required. The
team clothing has to be provided by the town or
authority and can be very expensive. Remember
that, if you are fortunate to obtain some sponsorship other than from your local authority, the
BBC are very strict about advertising. Also,
although not compulsory, your team will feel
like the poor relations in Europe if you do
not provide some form of team uniform.

There are seven British heats, each with three
teams competing. The winners of each heat go
forward to a special All Winners Championship
for the Radio Times Trophy. In addition, each
British heat winner qualifies to represent their
town and Great Britain in one of the international
heats in Europe. The highest placed team in the
European Competition goes forward to the
"Jeux Sans Frontieres" final and trophy.
Teams are twelve members strong (usually 8
males and 4 females), plus a male team captain
and a lady captain -14 in all, although a limited
number of reserves are allowed for the domestic
series only. It is prudent to advertise widely the
opportunity to take part, otherwise this may give

The BBC meets the cost of travel and meals,
both for the home series and abroad, and this
includes taking the Mayor or other civic representative abroad for the European events. When
going to Europe it is usual, however, for the
town or authority to provide some form of gifts
for the team to distribute to other members of
the participating teams from the other six

countries (84 gifts in all) - and this can also be
expensive. It is also usual for the Civic Head
to provide gifts for the other Civic Heads from
abroad.
And now a word about what happens if you
are the host town for a British heat. You will
have the responsibility for police marshalling,
vehicles and car parking facilities, a nightwatchman, gateman and stewards, a doctor, first aid,
changing and toilet facilities, crowd control,
catering facilities, etc. On the other hand,
admission charges and programme sales go to
the host town so that, even allowing for the
expenses, it is possible with good management
for the event to be a money spinner. There is no
obligation to divide the spoils with either the
BBC or the other teams.
Final thoughts. It was a marvellous experience
and tremendous fun -including dealing with the
problems abroad such as the team member who
loses his passport. All the hard work becomes
worthwhile if your team does well-in our case
the town of Macclesfield became fired with
enthusiasm. Remember, as in all things, there is
no substiture for care in preparation. Anyone
wanting further information or advice is welcome
to give me a ring-and the best of luck!
Alec Collins,
Chief Amenities and Recreation Officer,
Macclesfield Borough Council.
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CONFERENCES AND
EXHIBITIONS 1979
March 20-22 Civic Catering Association,
AGM (Malvern).
April 3-6
11th Recreation Management
National Seminar and Exhibition
( Belfast).
June 5-6
Chief Leisure Officers Association
(Hemel Hempstead).
June 11
British Association of Tourist
Officers (Bournemouth).
June 12-14 British Resorts Association (Bournemouth).
June 12-15 NALGO (Blackpool).
June 25-28 Institute of Park and Recreation
Administration (North Tyneside).
July 9-13
Museums Association (South Hampshire).
July 11-13
Council of Local Education Authorities (Nottingham).
Sept. 7-9
Association of Recreation Managers
(Sunderland).
Sept 25-28 Institute of Baths Management
(Brighton).

In a hearing widely regarded as a test case of
national significance Shrewsbury Crown Court
rejected an appeal by the Licencees against
a Magistrate's decision to give a full licence
to a village hall. The court heard an appeal by
the Licenced Victuallers Association against
granting a licence to the New Hall and Community Centre at Alrighton, a village of 6000
people on the Shropshire/Staffordshire border.

Durham City Council have been asked to
hold plans for a three million pound Sports
Centre to be built on a site adjacent to the
private ice rink until a detailed investigation
of all running costs has been made. Tenders
have been invited for the project with a start
date of February/March and a contract period
of approximately three years.

The English Tourist Board is spending
£750,000 to promote it's "Go Away to
England" main season resort campaign in
1979. The board's 104 page brochure features
138 holiday towns plus easy to book holiday
schemes from a number of tour operators
and hotel groups.

Duncan Gibson, formerly Development Manager
for Sunderland Football Club. has been appointed
General Manger of Sunblest Basketball Club,
the National First Division side based in Sunderland and sponsored by Allied Bakeries.

The Association is delighted to welcome
back as a member Bob Hastings. Bob was
Assistant Manager at the Redbridge Sports
Centre and then was the first Manager of
Whitehaven Sports Centre. Bob emigrated
to Australia three years ago and is now
working in Melbourne for the Department
of Youth, Sport and Recreation. Bob will
no doubt put pen to paper in the future
for ARM News. The department is currently
promoting a "Life. Be in it" scheme similar
to the current British "Feeling Great"
campaign.
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The Department of the Environment have sent
out a circular to local authorities throughout
the country asking them to consider measures
to improve playground safety. This follows
widespread national publicity on the dangers
of open-air playgrounds.

A two million pound plan to develop Clee-

thorpes Zoo, which closed when the company
running it folded last summer, into a sports
and recreation centre has been agreed by
the Resorts Council. The centre is planned
to include indoor swimming pool, cycling
and athletics track, soccer pitches, golf a
children's play-area, avaries, indoor gardens
cartoon and tennis courts.

Three leisure facilities have received awards
for their design in structural steel. The Sainsbury
Centre for the Visual Arts at the University
of East Anglia in Norwich was adjudged to give
"a space of magnificence and of nobility". Other
winners were the Crowtree Leisure Centre, Sunderland, and the Brighton Marina for its bascule
bridge.

Stan Calvert, Senior Physical Education
Lecturer at Newcastle University and Chairman of the Northern Council for Sport and
Recreation, has been appointed as Chairman
of the British Association of Organisers
and Lecturers in Physical Education.

John Davies is the new Director of Crystal
Palace National Sports Centre. The appointment was announced in early December by the
Sports Council who operate the centre. He takes
over from Emlyn Jones who directed Crystal
Palace from it's opening in 1962 until his appointment as Director of the Sports Council earlier
this year. John Davies is 39 years old and was
appointed Deputy Director of Crystal Palace
in 1973 after three years Regional Sports Council
work.

TUS DATA SHEET No. 27
Lead Pollution in Indoor Rifle
Ranges and Projectile Halls
Recent tests carried out during shooting sessions
at two sports centre ranges showed atmospheric lead levels which the local health agencies
felt were sufficiently high to warrant closing
the ranges to the shooting clubs (in one case
it is hoped to re-open the range after installing a
suitable ventilation system).
In addition, at one of the ranges levels which
were considered unsatisfactory were reached
during roller skating sessions. It was assumed
that lead produced during previous shooting
sessions had settled out on the floor and was
then stirred up by the skaters.
TUS Data Sheet available from the Sports
Council, Technical Unit for Sport, 70 Brompton
Road, London, SW3 1EX. Telephone 01 589 3411.

Article of the Year
ARM News depends on the contribution of
articles by members. The award for the best
original article from an Association member
will again this year be sponsored by Helmsman
Coin Operated Lockers Ltd. Last year the Award
went to Roy Simons, Manager of Concord
Sports Centre, for his superb summary of the
Lockers v Baskets issue.
The winner from each edition receives £6.00 and the runner-up
£3.00. The over-all winner for 1978/79 will receive £10.00
and a memento presented by Helmsman. The annual runner-up
receives £5.00.
The award for the September edition number 25 was judged
by Frank Nairey, ARM News' Eastern Sub-Editor and Manager
of the Dovedale Sports Centre, together with his Assistant
Manager. They awarded first prize (f61 to Bob Whan, Manager
of the Putteridge Recreation Centre, Luton, for his article
'Joint Provision Sports Centres', and second place 1C31 to
Bob Brind, Principal Officer for Sport, Wansbeck District
Council for 'Your Association, Your Regional Branch. Or is it?'
ARM would be richer than the Bank of England if it received a
thousand pounds for every promise of an article. Put pen to
paper now—as you have promised to do for years—and write
about one of the many topics open to you.

To all members of the ARM

RE-MEMBER
STATELY HOMES
Last summer proved to be an ill-wind that blew
the historic houses of Britain some good. The
coldest and wettest summer for many years
coincided with a record number of visitors
to the stately homes.
More than eight million people paid to view
the various attractions up and down the country
with Lord Montague's famous Beaulieu
establishment topping the league with 648,640
visitors. One of the most outstanding developments during the year was an increase from
18,000 to 100,000 at Belton House, Lincolnshire.
This has been attributed to new management
techniques and tourist developments.
ARM News would like to hear from Recreation
Centres or Departments which have been able
to attribute increased demand for resources
and facilities to last summer's poor weather or
to increasing numbers of tourists visiting their
area. Put your centre or department in the
news!
If you have successfully implemented summer
publicity or special promotions with the casual
visitor in mind we will also be pleased to hear
from you.

Are you an active member
One that would be missed,
Or are you quite contented
If your name's just on the list.
Do you make friends with others
And mingle with the flock,
Or just sit and criticise—
And knock, and knock, and knock.
Do you take an active interest
Do you help the work along,
Or are you satisfied to be—
The kind that "just belongs."
Do you ever voluntarily
Do that extra little bit
Or leave the work to just a few
And then sneer at the clique.
Then try this simple remedy
Don't just sulk and moan,
It's more fun as a partner,
Than to go your way alone.
Smilingly co-operate —
Help with hand and heart,
Don't be "just a member"
Take an active part.
Anon.

CELEBRITIES FIVE-A-SIDE
NIGHT AT ROSSENDALE
For the third year the celebrities five-a-side
evening at the Sports Centre, Rossendale, was
a tremendous success with over 500 spectators
enjoying the talents of these stars from radio
and television.
BBC Look North Leeds and Manchester, Granada
Reports, Radio's Blackburn and Manchester
were all represented plus an all-stars team of
local ex-players. The competition ran for
three hours and ended up in the bar!
The celebrities included Stuart Hall, Nick
Clark, Gerald Sindstat, Bill Thornton, Ian
Hendry, Mike Murray, Peter Stannton, Chris
Street, Charles Lander, Paul Docherty, Frank
Casper, Keith Newton, Adam Blacklaw, Mick
Heaton, Francis Lee, Ian Lawther and a surprise
attraction was the lovely Felicity Goody from
BBC.
The winners trophy was presented by the
Mayor of Rossendale, Councillor W. Nutall
to the victorious All Stars.
Howard Peters.

Celebrities five-a-side Rossendale

CHARGES FOR INDOOR SPORTS
(PUBLISHED 1977)
UPDATED INFORMATION BASED ON 1978 SAMPLE SURVEY UNDERTAKEN BY THE AUTHOR
LEN THOMASSON
CATEGORY
1973
% Increase
% Increase
1977
1978
Survey
Survey
1973/77
1977/78
Survey
Retail Price Index
DRY SPORTS
Badminton
Tennis
Five-a-Side
Volleyball
Netball
Basketball
Wt. Training
Table Tennis
Squash

179.7
.551/2
1.76'/2
1.96'/2
1.60
1.83
1.82
.15
.261/2
.751/2

330.7
.98
3.07
3.82
3.55
3.90
3.72
.33
.51
1.33

84.02%
76.57
73.93
94.40
121.87
113.11
104.39
120.00
92.45
76.15

3.80

14.90%

1.30
4.28
5.06
5.45
5.60
5.38
.39
.60
1.60

32.65
39.41
32.46
53.52
43.58
44.62
18.18
17.64
20.30

DRY SPORTS ONLY .... 98.22%
SWIMMING
Adults
Juniors

N/A
N/A

.28'/2
.151/2

-

39.90%

.37
.17

22.72%

SWIMMING ONLY
MEMBERSHIP
Door Fee Adult
Door Fee Junior
Adult Annual Fee
Junior Annual Fee
Family Annual Fee

.08
.06
1.54
.69
3.00

.11
.07
2.44
1.15
4.54

29.82
9.67

37.5
16.6
58.4
66.6
51.3

.12
.08
3.13
1.41
5.80

9.09
14.28
28.27
22.60
27.75

MEMBERSHIP ONLY .... 54.7%

26.83%

OVERALL % ALL THREE CATEGORIES
83.70%

36.0%

NOTES: All the categories chosen are as defined in the 1977 Survey, in the case of Dry Sports are for Adults,
Non-Members, Peak Period being common to all Centres. In the case of Centres with Membership the Basic
Fee has been used, e.g. Five-a-Side per hour £3.00 per court plus 10 x 10p Daily Admission Fee = £1.00,
therefore £4.00 quoted as court fee. Swimming has been calculated in a similar manner where appropriate.
Copies of the 1977 Survey are available from the Association's Office (35 Hamilton Terrace, London NW8)
at £1 each (incl. post and VAT). Please enclose cheque or P.O. with order.
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£10 Million Recreation
Investment at Ipswich
Another clear indication that the
financial cut-backs on recreation
expenditure are over has come from
Ipswich Borough Council with the
announcement of a massive £10 million
capital investment programme.
Two indoor dual-use dry centres are
currently under construction at Stoke
and Northgate High Schools but the
major project is the unveiling of plans
for a single use multi-purpose sports
centre.
The project is scheduled to cost £6.5m
at current prices and will provide for
a wide variety of activities through
a multi-purpose hall, practice hall,
twelve squash courts, fitness room,
projectile hall, snooker hall, sauna/
solarium, creche, bar and cafeteria
facilities. Swimmers are also exceptionally well catered for with a leisure pool
(and wave machine) a 25 metre traditional pool and a diving pit.

Randall Bevan, J.P.,
Director of Recreation for Ipswich.

Ipswich's proposed £6.5m Sports Centre.
10

The project is, perhaps, unique in
several ways:
* It will be the only centre in the
country with both a leisure and a
traditional pool—the managers task
of defining club and community
use will be infinitely easier!
* It is claimed that the wet facilities
will be the first in England using
the ozone sterilisation system.
* Both major political parties fully
support the project with a unified
voice!

Editor usually reports on
pciation Member. In this
Sports Centre is featured.

S CENTRE (proposed)
* Full acknowledgement has already
been taken of the needs of a wide
variety of clubs in and around the
town and now the plans and model
of the centre are open for public
inspection and their comments
invited.
Commenting on the project, Randall Bevan,
JP, Ipswich's Director of Recreation, said "We
have spent a substantial number of man hours
in analysing the requirements of this community
and investigating the solutions offered by other
leisure centre complex. We hope that our late
start in mulit-purpose provision will be compensated by the functional but aesthetically
pleasing design and the experience gained
elsewhere. For example, there are a distinct
lack of corridors in the proposed design.
The heavy emphasis on swimming facilities
will also compensate for the very poor facilities
which have prevailed in Ipswich for such a
long time.
During the last five or six years it had become
apparent that Ipswich was falling behind in the
provision of sports facilities. In November, 1977,
a comprehensive report entitled "Recreation
Provision in Ipswich" was prepared by the
Department of Recreation and Amenities of
which Mike Halpin (ARM Hon. Sec.) is the
Recreation Development Officer. As a direct
result the sports centre plans have come to
fruition.
Designed by Brian Jackson, the Suffolk County
Architect, the complex will be of brick construction utilising materials that can withstand
the wear and tear of heavy use. (The architect
also designed Bury St Edmunds Leisure Centre
managed by the Chairman of ARMs Eastern
Region —John Binks. Members who know this
centre will be impressed with, in the most part,
its functional design and the way in which it
has stood up to the rigours of constant use).
Centred in the heart of Ipswich, opposite the
bus station, the complex will be of regional
significance, servicing not only the 125,000
population of Ipswich, but a similar number
throughout the areas. Also it is hoped to attract
the increasing number of tourists that pass
through the town.
Commenting on the anticipated cost of the new
centre, Councillor B. C. Pinner, leader of Ipswich
Council said, "The size and cost of this project
are without precedent within the borough so
this is why we are so anxious to gain the
views of the local community before proceeding.
We estimate that the cost will be equivalent
to 20 cigarettes per week per Ipswich household (or two pints of beer).
"Related to other towns of a comparable
nature the rates in Ipswich were low which
generally reflected the lack of such facilities."
The comments received back from the public
exhibition will be considered and the project
reviewed before seeking council approval and
offering the project for tender.
It is hoped that the contract will be approved
in November, 1979, with work commencing
early in 1980. This would mean that the new
facility would be open in 1982 . . recreation
is really on the move in Ipswich!

FIRST FLOOR

FEET

METRES

PODIUM LEVEL

CLEAN CLEAR WATER
NO sMsrog smell
NO irritation N eyes.throce etc.
NO corrosive homes

FEET

Non-corrosive worm an
son Le mewled to ,owe
heat and money

POOL WATER TREATMENT
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Education and
Training
Leisure Recreation
Research
The Social Science Research Council and the
Sports Council have received a Report of a Joint
Working Party and have decided to fund a 5-year
programme of fundamental research. They have
established an Executive Panel empowered to
develop the recommendations of the Report into
a research strategy and an articulated programme
of research and to commission research works.
There are three broad areas of particular concern,
though they are not mutually exclusive.
c)

Leisure and Social behaviour
i)

ii)
iii)
iv)
v)

b)

Leisure and economic organisations
i)
ii)
iii)

c)

motivations, satisfactions, and the
mechanisms of choice in leisure
activities;
the relationship between the use of
leisure and personal development;
leisure and social organisations/
institutions;
leisure and deprivation; leisure provision and anti-social behaviour;
the categorisation of leisure lifestyles; their relationship to age, sex,
and socio-economic circumstance.
Consumer satisfaction and the valuation
of benefit in leisure field;
The impact of charging and pricing
policies on recreation choice;
the evaluation of alternative roles for
the public sector in recreation provision.

Leisure and environmental resources
i)

ii)

iii)

iv)
v)

The relationship between supply and
demand; the effect of competing
opportunities and the physical, economic and psychological barriers to
access;
An exploration of the factors affecting
the attractiveness of a resource and
the determination of threshholds of
attractiveness;
Capacity and management; capacity
variation in relation to the level, nature
and cost of management;
Aesthetic and ecological problems in
management;
Transport and access to recreation
resources.

Blunt listings begs many arguments, but the
Joint Working Party were agreed that first
priority should be given to the themes listed in
paragraph a) above.
Dennis Woodman, Deputy Director of Countryside and Recreation, Cheshire County Council,
Past Chairman of the Association of Recreation
Managers and representative for the Association
of County Councils on the Management and
Interpretation Sub-Group of the Countryside
and Recreation Research Advisory Group has
been invited to serve on the Executive Panel. In
order that he may represent as fully as possible,
the views of the practising recreation managers
and directors he would welcome comments,
suggestions and information on any items of
fundamental research which would be of particular value to the population of this country and
those who are responsible for planning, developing and managing recreation and leisure facilities
and programmes. Additionally, constructive
critical appreciation of the broad areas of research identified above would be very helpful
with suggestions on the preferred priorities,
with reasons of the items mentioned.
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New Countryside Training
and Careers needed
New approaches are needed for the organisation, training and career development of
people involved in recreation management, say
the Countryside Commission in their response
to the interim report of the Yates Committee on
recreation management training.
In particular the Commission say that the design,
development and management of the countryside
for conservation, recreation and public access
should be the responsibility of a single department or a specialised section of local authorities.
Where this approach has been adopted already,
the local authorities achieve consistently higher
standards in management than are attained by
more traditional organisation using longestablished departments.
This distinctive new approach should extend to
the employment of specialised staff, say the
Commission. Established professional training is
not adequate to deal with the demand of the
new and discrete body of skills and practice
which has developed in the last few years.
Among the new management approaches required is one which treats rangers, for example,
as recreation managers even though they are at
the junior level. Career progression from trainee
ranger to chief officer must be possible for
talented recruits.
Training is essential even for people with relevant
qualifications. The Commission do not believe
that training in recreation management should
be confined to the study of recreation and of
generalised management techniques alone: a
detailed understanding of the consequences of
management decisions for the natural resources
is also necessary. A modular approach to training
is recommended. Overall, the Commission see
training as essential to the creation of high standards of professional practice, to the development of a career which will attract able people
and ultimately to the most effective use of all
resources for countryside recreation.
Copies of the full response to the committee are
obtainable, free of charge, from the Countryside
Commission, Crescent Place, Cheltenham, Glos,
GL50 3RA.
Press Office
Countryside Commission
John Dower House
Crescent Place
Cheltenham
Glos GL50 3RA
Press Enquiries: Paul White. Tel: Cheltenham
(0242) 21381 ext 258 (office).

HOW HAVE WE TRIED?
A successful intensive one-day seminar to
improve the skills and techniques of managers
and officers involved in the broad field of
recreation management was held on 17th November at the Oasis Leisure Centre, Swindon,
with over 100 delegates.
The seminar was organised by Thamesdown
Borough Council and the South Western
Council for Sport and Recreation with the
assistance of ARM.
John Wheatley, Principal Regional Officer for
the Sports Council (South-West Region) opened
the proceedings by answering the question
"How have I tried to manage myself?"
Morton Evans and Peter Forster from the
Bath Sports Centre explained "How they had
tried to market their facility." The mornings'
proceedings were concluded by Graham Swatton
and Reg Scarth who explained "How they had
tried to produce sound, administrative and
financial systems for the Oasis Leisure Centre."
In the afternoon John Williams and David
Rolley from the Gloucester Leisure Centre
outlined "How they tried to get the best out of
their paid staff" whilst Richard Harvey of
Gillingham Sports Centre explained "How he
got the best out of his volunteer staff."
Roger Quinton, Recreation Officer for the
Borough of Thamesdown presented the
last paper "How we have tried to measure
our progress." The summary to a very successful
seminar was given by Harry Littlewood.
The seminar represented a successful follow-up
to the Sports Centre Award for Management
in the South-West and illustrated how a one-day
seminar can be easily organised to facilitate
a beneficial exchange of ideas and self examination.

ON COURSE
The Short Course Unit of the Polytechnic of Central London
continued to organise a wide range of interesting short
courses. The following are examples:
Money is only a by-product (fund-raising and sponsorship) 20/21 February.
Marketing Plans (Planning workshop) — 5/6 March.
Publicity print and radio and TV — 2-6 April.
The event Management — 14-18 May.
Arts Marketing — 29/30 May.
Management of Clerical Work — 19-21 March.
Seminar on Employment Law — 1 March.
For a complete list and further information contact Roz
Nelson, Short Course Unit, Polytechnic of Central London,
35 Marylebone Road, London, NW1 5LS.

Product News
Footsprays—a further measure to control the
spread of foot infections
To complement the successful introduction of the disinfectant
TEGO 103G to the UK industrial and recreational sectors, Th.
Goldschmidt Ltd is now marketing footspraying equipment as a
further aid in controlling the spread of foot infections.
This type of equipment has already been available on the
continent for some considerable time, where it was first intrduced to the coal mining industry for use in pithead baths and
later into swimming pools, where it is now recommended by
leading institutions and official organisations.
Th. Goldschmidt Ltd, Initial House, 150 Field End Road,
Eastcote, Middlesex HA5
Tel. 01 868 1331

Arts & Entertainment Scene
Contributions are invited from members involved in Arts & Entertainment

Nationwide
Opera
Touring Plan
A scheme for co-ordinated opera touring throughout the country has been devised by the Arts
Council. It involves both the English National
Opera companies (the Coliseum company and
English National Opera North), Scottish, Welsh
and Kent Opera companies, Glyndebourne Touring Opera and, it is hoped, the Royal Opera; the
idea has the wholehearted support of the
companies involved.
Under the scheme the country will be divided
up into overlapping areas, in each of which
one company will concentrate its resources
and build up a following. The areas will also
benefit from visits by other companies at
regular intervals.
Briefly, the plan proposes that Welsh National
Opera will maintain and develop its Birmingham
subscription series and concentrate its activities
west of a line from Liverpool to Manchester
and down to Birmingham, through Oxford
and reaching Southampton.
Scottish Opera will develop its already strong
links with the north-east through its newlylaunched subscription series in Newcastle, whilst
continuing to include Liverpool, Manchester
and Wolverhampton regularly on its tours.
By 1979/80 the five weeks available from Glyndebourne Touring Opera will have settled into a
regular pattern of visits to Manchester, Norwich,
Nottingham, Oxford and Southampton. Kent
Opera has developed a circuit which includes
Bath, Cambridge, Eastbourne, Paignton and
Southsea. Recent tours have included Poole
and Weymouth and it is intended to add
Norwich, Peterborough and perhaps lspwich
to future tours.
English National Opera North is operational
from November and in its first season will
play ten weeks in Leeds and undertake fourteen weeks of touring.
Into this pattern of regular activity will be
incorporated seasons by the Royal Opera and
English National Opera (Coliseum), whose ability
to tour is necessarily limited by their home
base operations and by the technical facilities
available to them. In two or three years time
it is envisaged that there will be enlarged and
improved 'national' touring theatres in Bristol,
Liverpool, Manchester and Sunderland which will
be able to meet most of the requirements
of the Coliseum's productions and of a limited
number of the Royal Opera productions. It is
hoped that early in the 1980s the Gaumont,
Southampton, after suitable renovation, will be of
'national' grid standard, i.e. have the technical
facilities available to meet the requirements of
the major companies.

National Theatre Enquiry
At the request of the National Theatre Board,
the Arts Council has set up a Committee of
Enquiry into problems currently facing the
National Theatre.
Sir Roy Wilson, QC, until recently President
of the Industrial Court (subsequently known
as the Industrial Relations Board), has agreed
to act as Chairman.
He will be assisted by Dr Richard Hoggart,
Warden of Goldsmiths' College and Chairman of
the Arts Council's Drama Panel, and Brian
Maynard, Senior Partner in Coopers and
Lybrand and an immediate past president of
the Institute of Chartered Accountants in
England and Wales.
The committee is to examine the operation
of the National Theatre, the financial implications of current policies and practices and the
level of funding, with particular reference to the
operational and maintenance requirements of
the National Theatre building. Its recommendations are expected early next year.
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Works of Art and
Public Places
The Arts Council is able to consider applications
for grants towards the cost of the commission
or the purchase of works of art for any interior
or exterior space that can reasonably be defined
as a public area.
Grants are also available for architects and
others wishing to engage for a period an
artist or artists as part of a planning or landscaping team.
For further information contact Alister Warman
in the Art Department of the Council.

0■4011/40/41",1004401444‘0016W48.14.

Exhibition Subsidy 1979/80
The Arts Council is revising its procedure
for assessing applications from organisations
for financial assistance towards the costs of
mounting temporary exhibitions. It intends to
consider all applications for any one year at a
single session, rather than assessing them on an
ad hoc basis at various meetings throughout
the year. A number of applications have already
been received for 1979/80 and will be considered
in December, 1978.
Any institution which is planning a major
exhibition concerned with the fine or applied
arts, photography or architecture to open
between 1st April, 1979, and 31st March, 1980,
and which requires funding in addition to what
is available locally, should contact Mike Sixsmith,
Art Officer at the Arts Council, as soon as
possible.
The Arts Council of Great Britain address
is:
105 Piccadily, London W1V OAU.
Tel. 01-629-9495.

Arts provision no
'luxury extra'
Towns and communities are beginning to
recognise that some provision for the arts
should be accepted practice and not regarded
as a luxurious extra, says the Arts Council report
dealing with regional development.
There was evidence of a considerable amount
of variety of arts activity taking place among
communities of widely different character.
This was particularly welcome at a time when
local authorities had been under severe pressure from Government to reduce expenditure
in every field.
Financial constraint, however, was not the only
factor involved. "It is also a question of
enthusiasm and understanding and there are
regrettably still some local authorities who avoid
their essential role in supporting the arts.
The report adds, "The Arts Council partnership with Regional Arts Associations continues
to be one of the main planks in its policy
of regional development. Grants to the Regional
Arts Associations for the year (1977-781 totalled
£3,916,244.
"The Arts Council's programme of regional
development will not be complete, even its
first phase, until each local authority has recognised its responsibility to its Regional Arts
Association and has acknowledged the need for
supporting the arts both directly and through
the Association, within its own boundaries."
Despite economic restraints, imaginative proposals had been originated and special opportunities had been taken: a re-opened opera
house in Buxton, new performing arts centres
in Poole and Reading, a new gallery in Richmond,
Yorks, a revitalised touring theatre in Nottingham, new looks for arts centres in Birmingham
and Kendal, arts workshops for Newcastle
and new bases for small touring drama companies
in Brighouse, Mansfield and Rochdale.

SUBSCRIPTIONS
1979
Membership subscriptions to the Association are due on
1st January. Renewal forms have been distributed to all members
and early completion will greatly assist the Association Administration.
At the last Annual General Meeting a motion was unanimously
passed to increase the subscriptions. This was the first increase
for three years and as the cost of living index has nearly doubled
during that period it is considered that the rates are still
extremely reasonable.
£12.96
Full membership
f9.26
Associate membership
f4.17
Student membership
As a matter of continuing policy the Association will aim to
widen its service to members and in so doing make the
subscriptions even better value for money. If your form has
gone astray ring the Association office 01-286-3811.
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around the
regions
NORTH OF ENGLAND AND
SCOTLAND REGION

Regional Meeting at
Cameron Loch Lomond
Wildlife Park,
Wednesday, 21st June, 1978
In view of the hurried arranging of the meeting,
the attendance was reasonable and we were
very pleased to have this meeting in conjunction
with our colleagues from the I.R.M.
After assembly and coffee we enjoyed a conducted tour of the Park's facilities which vary
from Historic House to Bear Park to Giant Chute
to name a few. Unfortunately, the weather for
our visit was rather damp, to say the least!
Fortunately, Park General Manager Ray Brown
had an ample supply of umbrellas and raincoats!
After lunch Ray Brown gave us a run-down on
the advantages/disadvantages of managing a
leisure operation in the Private Sector, strongly
advising anyone who was bored with life in the
Public Sector to give it a try!
We were then fortunate enough to have Mr
G. Cox from the Health and Safety Executive
who gave an excellent talk on the implications
of the 1974 Health and Safety at Work Act in
respect of Local Government.
Mr Cox opened his talk by stating that the Health
and Safety at Work, etc. Act, 1974, was concerned with work activities only and that as far
as most people were concerned only Sections 2
to 9 were relevant with Section 2.2 covering
most work activities.
Section 2.2 charges the employer with the
responsibility to provide and maintain plant and
to provide and maintain systems of work. Hand
in hand with these two major clauses goes the
responsibility of the employer to provide and
maintain a suitable working environment.
As a result of these general provisions the
employer is required to issue a General statement
of Policy which should be developed by the
departmental manager. The developed departmental statement should inform employees of
the hazards which they could face in their
employment and show, where necessary, what
form of training is required to enable the
employee to carry out such dangerous tasks.
In many instances a departmental statement of
Codes of Practice can be a bulky and voluminous document and Mr Cox stated that the issue
of such documents to each employee was not
necessary. Reference can be made to the Codes
of Practice in a brief statement and they can be
made available to the employee to consult.
In addition to his duties to his employees, the
employer also has a general duty to persons other
than employees to ensure that they are not
endangered as a result of work activities.
Not all responsibilities rest with the employer,
however. The employee has a duty to himself
and to his workmates to ensure that he is not
endangered. Similarly he has a duty to co-operate
with his employer to ensure that safety procedures are observed.
From Mr Cox's lecture it would appear that the

key to the Act is the phrase "reasonably practical." If ever the Health and Safety Inspectorate
are called upon to consider a case then they
would look at the whole.situation and weigh up
the evidence in light of risk, previous accidents,
costs, etc., based on the consideration "reasonably practical". New entrants to the Act tend to
present some problems to the Health and Safety
Executive because of the absence of case history
and also because, in the case of local government,
etc., institutions, of the delay in the chain of
command and control. To some extent, therefore,
the Health and Safety Executive are having to
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modify their thinking to take account of this
situation although in cases of imminent risk the
system of safety notices could be implemented.

The impracticality of certain aspects of the Act is,
it would appear, fully appreciated by the
Inspectorate, in so much as they admit that
there are only so many risks or circumstances
which can be catered for—here again the term
'reasonably practical' is used. Similarly they
recognise that if upon examination of the work
procedures and hazards a list of priorities is
drawn up and reasonable attempts made to
rectify any faults, taking due account of costs,
etc., then this action could be included in the
term 'reasonably practical'. Mr Cox went to
great lengths to explain that in his opinion the
local Council should be ultimately responsible,
not the manager. To this end the manager should
make every attempt to inform the Council, as
employer, of hazards and the action needed to
rectify such. Any decision to delay or defer
work would be the Councils and therefore the
responsibility would rest with them.
The subject of safety representatives and safety
committees was touched on briefly and Mr Cox
stated that the Inspectorate were not sure at this
stage what the attitudes of the Unions would be.
He did stress, however, that as 'Managers' we
had always cared for the safety of our employees
(or should have done) and that we should not
allow this Act to cloud our concern, nor cause
the employer to lose the initiative in such matters
to the Safety Committees or Unions.
There then followed a lengthy question and
answer session and in light of the lecture and
some of the answers given by Mr Cox in
respect of case studies, etc., it was heartening
to all in attendance to know that despite the
vagueness of the Act the attitudes of the

Inspectorate would generally be 'reasonable and
practical.'
Sincere thanks are due to Roy Cox and to Ray
Brown for the trouble he took to ensure that our
visit went smoothly.
Bob Mclean

A most enjoyable day at
Bridgend for Welsh Region
This regional meeting of the Wales region was
held at Bridgend Leisure Centre on Tuesday,
17th October, 1978.
The encouraging number of almost 30 members
attended the meeting, which included a visit to
the Powersport factory at Bridgend and a talk by
one of HM Coastguards on water safety.
The morning session started with the area chairman, Mr W. N. Breeze, introducing the Managing
Director of Powersport, Mr Peter Lay, who gave
a very informative talk on the history of the
company. The graph below is self-explanatory
on the growth of the company, i.e., an increase
of 1,660% in ten years.
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Powersport Sales Manager, Mr Howard Davies,
spoke about the Multigym Roadshow of which
most centres in Britain have some knowledge.
This is designed as a service to all Multigym
owners and users to give them a technical
knowledge on the equipment. The programme
sounded as if it could benefit anyone who has
any interest in the multigym.
The group then left for a conducted tour of the
Powersport.factory, which proved of great
interest to everyone, especially the new items
recently produced. The figuretrim is an ideal
machine for any training area, particularly popular
with females trying to keep their slim waists.
Another interesting addition to the multigym,
still in the experimental stage, is a "Half calf"

unit. This comprises two stations designed to
develop leg strength—very much a weakness

with the equipment available at the moment.
This looks a good buy for anyone with money
to spare, who wants to add to their present
training equipment.
After an appreciated drink at the factory, the
group returned to Bridgend Leisure Centre for
an excellent lunch— provided by Powersport
International.
Immediately after lunch the regional meeting
was held. It was reported by the secretary, Mr
Geoff Whitson, that the membership of the
Wales Region had now reached a record 83 and
this was expected to increase to over 100 in the
near future, judging from the number of
enquiries received. Several points were discussed:
1 The geography of the region. This is presently
called the Wales Region, but the meetings are
only attended by South Wales members. The
annual general meeting was held in mid-Wales
last year with no representative from North
•Wales attending. If no interest was shown from
North Wales membership at the next annual
general meeting in mid-Wales, then the geography
of the region would be reviewed.
2 Sponsorship of the Regional Meetings. It
was agreed that sponsorship as provided by
Powersport International at this meeting, was
very much appreciated by the members and
succeeded in giving a touch of class to the
meetings. Further enquiries are to be made by
members as to the feasibility of further sponsorships at future meetings.
3 Amalgamation with other professional bodies.
Everyone at the meeting was totally in agreement
with the idea of amalgamating with the other
professional bodies so as to have one body
instead of the numerous ones now in existence.
4 Future meetings. The next meeting will be
held at St Pierre Country Club in mid-January.
A conducted tour and talk from the manager,
plus golf, would be on the programme. Sponsorship has already been obtained. It was also
suggested that a weekend meeting be held in
Pembrokeshire sometime during the summer,
combining business with pleasure so to speak.
Larry Jones, manager of Pembroke Leisure
Centre, promised to look into the possibility of
this venture.
The meeting was followed by a lecture given by
Peter Cross, one of HM Coastguards, on water
safety. This was most interesting and made
many members realise that full advantage is not
taken of this invaluable service. A publicity caravan is available for use at any time, by contacting HM Coastguard.
The meeting ended at 4 p.m. with tea being
provided by Ogwr Borough Council.

Seminar on Industrial
Relations
"Another first for the London and S.E. Region
of ARM occurred during the summer and
autumn of this year. The gold medal for recreational management enterprise awarded by the
region to itself resulted in its efforts to promote
an increased understanding of Industrial
Relations.
Together with the Southern Provincial Council a

series of four-day seminars were held at Crawley
Leisure Centre. The two summer seminars were
aimed at Managers and Chief Officers with the
autumnal sessions directed at Supervisors with a
view to providing status-related information
throughout the management spectrum.
All four seminars achieved maximum permissible
numbers attending and this to a large extent was
due to the calibre of the speakers and the overall
content of programme. The seminars were
chaired by the Region's Chairman and speakers
included Peter Fuller, Employers Secretary
S.P.C., Gordon Terry, Training Officer
S.P.C., Peter Farquharson, Regional Officer
N.U.P.E., and David Cooke, Personnel Officer,
Mole Valley District Council.
This link between ARM and an official body such
as a Provincial Council is a commendable achievement and one which London and S.E. Region
hope will be repeated throughout the country."
Les Speirs.

North-West Region
Bar Management Seminar
25th/26th October, 1978
I suppose it all started with the North-West
Region Executive Committee decision that the
ideal mistress is a millionaire nymphomaniac
who owns a pub. As we felt it more than likely
that not all of us would achieve this ambition we
decided to settle for the next best thing — namely
a visit to a Brewery for one of our regional meetings. This though is not how things turned out.
We were indeed fortunate that our Regional
Chairman John Knowles offered to investigate
the possibilities. Following several fairly obscure
leads, our chairman, by now known as Sherlock
Knowles, made contact with Chef and Brewer
Limited who own a Retail Training and Development Centre which is situated behind the Woodcourt Hotel in Sale, Cheshire.
The Centre has been used exclusively for training
Chef and Brewer's own personnel since it opened
and we are grateful to Roy James, Senior Tutor
for Chef and Brewer, that he was willing to
experiment by setting up a one-day course for
our Association. As the maximum number which
the Training Centre is able to accommodate at
any one time is approximately 28, it was felt
that we might satisfy the regular North-West
members who normally attend our meetings.
How wrong can you be!
Over 120 applications were made from all over
the country. In the face of this deluge Mr James
readily agreed to organise the course for two
consecutive days. Indeed nothing was too much
trouble for Mr James. Those travelling from a
distance were accommodated in the Centre's
residential wing at very reasonable cost.
Though some modifications were made to the
programme on the second day, it was basically
the same as the first. A novel method of introductions was employed. Instead of the normal
procedure of introducing ourselves, we were
invited to chat to our neighbour for a while and

then to give a pen picture of that person to the
assembled gathering.
During the day we were indebted to the following
staff who led us through the positive and the
pitfalls of Bar Management.
Barry Sherratt (Manager— Woodcourt Hotel) on
Bar fiddles euphemistically called 'Bar
Supervision' or 'till manipulation' in the
programme.
Stephen Kalton (General Manager— Hazel
Grove Music Co. Ltd.) who guided us
between Fruit Machines, Pool Tables and
Juke Boxes.
Roy James on Gross Profit Margins and Stock
Control.
Alex Gray on Cellar Management.
Julian Brook on Law relating to Industrial
Relations and Health and Safety Acts.
The success of the two days has already led to
fairly firm plans to repeat the Seminar at an
early date in 1979 in order to accommodate
some of those who were disappointed this time.
As well as Chef and Brewer Limited, our thanks
are, also due to Wilsons Brewery for their
sponsorship. The lunch was excellent.
Finally, with all the preparatory work and the
fact that he spent both days at the Seminar we
are indeed grateful to our Chairman, by now
known as 'Legless Knowles' for all his efforts.
Thanks John.

to work before the meeting is concluded. We
therefore commenced the day with the meeting,
and were indebted to Ken for his excellent contribution to the items on the agenda, most of
which had a National flavour. They ranged from
Amalgamation to NJC Conditions from a National
Executive report to sponsorship.
Talking of sponsorship, we are indebted to
Roboserve Limited for providing an excellent
lunch for the 25 members present. Our thanks
also to John Caine the Manager of the Centre for
his hospitality and guided tour.
Unfortunately for the reasons stated above, the
final item, namely the presentation and discussion
of John Knowles paper 'Spectator Control in
Sports Centres' had to go by the board. However, all NW members will be circulated with the
paper and it will be on the agenda at a future
meeting.
For your diary:
31st January 1979 — Kirkby Sports Centre—
AGM
28th March 1979 - Arrangements to be
finalised.
20th June 1979
- Lancaster University.
10th October 1979 — Regional Seminar —
Stockport. Invitations to
IR M, IME, IPRA.
Trefor Jones.

Howe Bridge Leisure Centre North-West Golf
23rd November, 1978
Tournament

After visiting Park Hall, the Wirral Country
Park and a Training Centre for our previous
meetings, it was something of a novelty to
return to more familiar ground at a Leisure
Centre.
Our day was further stimulated by a visit from
our National Chairman, Ken Harlow, whom we
were delighted to welcome.
We have found from experience that holding the
Business Meeting as the last item on the day's
proceedings, many members have to drift back

Nine members of the Association assembled at
Rossendale Golf Club on 23rd August to do battle
over 18 holes. A morning practice session enabled
all those taking part to find their way round the
course, and for those not well up in the game to
learn how to play it.
It was no surprise that the 'home' players collected
the major prizes.
Final results were as follows: 1 Howard Peters
72, 2 Jack Detchon 73, 3 John Knowles 73.

A.R.M. REGIONS
& REGIONAL SECRETARIES
NORTH & SCOTLAND
Secretary: Rob McLean
68 Oxgang Road
Grangemouth, Scotland

IRELAND
Secretary: Danny O'Connor
22 Old Cavehill Road
Belfast, N. Ireland

YORKS & HUMBERSIDE
Secretary: Stan Melton
122 Leadhall Lane
Harrogate, N. Yorks

EAST MIDLANDS
Secretary: Bob Millar
Leisure Services Department
Notts County Council
Trent Bridge House, Notts

NORTH WEST
Secretary: Jack Cooper
90 Chester Road
Hazel Grove
Stockport, Gt. Manchester

WEST MIDLANDS
Ito be established)
Contact Chez Parker
Haden Hill Leisure Centre
Cradley Heath 64811
WALES
Secretary: Geoff Whitson
69 Pettingale Road
Croesyceiliog, Gwent

EASTERN
Secretary: Ted Brown
338 Park Avenue
Bushey, Herts

SOUTH WEST
Secretary: Martin Rees
Hapsford Gardens
Great Elm
Frome, Somerset

SOUTHERN
Inaugural Meeting
Feb 22nd, Bisham Abbey

LONDON & SOUTH EAST
Secretary: Rod Seward
5 Bracken Close
Copthorne, Sussex
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around the regions
Yorkshire and Humberside
"Promotion One" took place as planned, in the
Central Library at Bradford on Wednesday,
13th September, 1978. In fact, everyone performed on the stage of the Library Theatre! In
total, 30 people responded to the call and that
was a most encouraging start.
The morning session was perhaps the most
important of the two, being a practical demonstration and exercise in Creative Thinking and
Brainstorming.
An excellent buffet lunch was enjoyed by all,
then it was back to the stage for the afternoon
session, a management game, entitled
'Grievance'.
The participants were split into groups, each
group representing the management team of a
'typical' Directorate of Amenities and Leisure, or
Recreation Department of a local authority. They
alllocated jobs, such as Personnel Officer,
Training Officer, etc., and set about answering
questions, obtained as the result of throwing a
dice and moving round a board, similar to
Monopoly. Their answers were 'assessed' by a
panel of experts(!) and the winning team emerged
after a very close fight with a total of 421 marks.
The questions related to such things as Policies
and Procedures, Instructions to Subordinates,
Instructions from Management, etc. For
example, "An employee has asked his Sports
Centre Supervisor that he be allowed to collect
the pay of his friend who is off sick. What is
needed before this can be permitted?"
The teams had to stop work if they landed on
a 'grievance' square, and all discuss the stated
problem. When an agreed answer had been

Regional Activities
North of England and Scotland
13th October
Crowtree Leisure Centre.
13th December
Moorclose Sports Centre,
Workington.
15th February
Concordia Leisure Centre.
London and South East
Grays Park Leisure Centre.
26th September
1st/2nd December London's West End! and
West Ham United.
Yorkshire and Humberside
Central Library, Bradford.
13th September
"Communications and the
February
Media".
East Midlands
20th November

Wales
17th October
20th January
March
North West
12th September
23rd November
31st January

Nottingham Forest Football
Club.

Bridgend Leisure Centre.
St. Pierre Golf and Country
Club.
Pembroke.
Kirkby Sports Centre.
Howe Bridge Leisure
Centre, Atherton.
AGM Kirkby Sports Centre.

Eastern
14th September
7th December

Southern
22nd February
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Westcliffe Leisure and
Country Club.
The Crescent, Bretton
Centre, Peterborough.

Inaugural Meeting, Bisham
Abbey.

submitted work commenced again—this created
a situation where team leaders had to exercise
skill and judgement in tactics and control. It
also created some fun elements, with one or two
leaders repeatedly landing on the 'grievance'
squares—bad luck, as in the real world!
General opinion seemed to indicate a successful
day—enjoyable, different and beneficial. As
presenter, I was personally delighted with the
commitment, the response and the results.
Everyone entered into the spirit of the occasion
and really participated. Without that of course,
the whole exercise fails. Four people even
travelled from Warrington, and I think we
recruited two of them!
Derek Denton.

Association of Recreation
Managers (Eastern Region)
Golf Tournament
Bury St Edmunds Golf Club
11th October 1978
Singles Competition, Stableford Medal —J.
Grazier (Woking Leisure Centre). Score— Gross
96, Nett 72. Runner-up—E. Brown (Hartsprings
Leisure Centre). Score—Gross 97, Nett 73.
Pairs Competition, S/ Better Ball: Winners—S.
Craven/J. Grazier (Woking Leisure Centre).
Score-42 points. Runners-up—W. McIntyre/
J. Philips (Colchester Leisure Centre). Score —
39 points (Count back on last 9 holes).

Members and guests of the ARM (Eastern
Region) travelled from near and far for an
enjoyable day's golf at the Bury St Edmunds
Golf Club. The weather being kind gave everyone a bright, sunny day with temperatures of
78 degrees. The course was a lush green,
with fairways and greens in superb condition,
which gave golfers a "Great to be Alive" feeling,
in picturesque surroundings.
The standard of golf played reflected the conditions and feelings of members on such a fine
day. Relaxed they were and problems of work
were soon forgotten for one very enjoyable day
by those members who did come.
Words echoed in the comfortable surroundings
of the Clubhouse Bar at the end of the day,
"Why don't we do this three or four times a
year!" Maybe we should! (Time permitting).
The ARM (Eastern Region) wish to thank the staff
and members of the Bury St Edmunds Golf
Club for their facilities and hospitality enjoyed
by everyone. The Association also wish to thank
McNeil Sports, Bury St Edmunds, and Sportique,
Bury St Edmunds, for their kind donation of
trophies for the above competition.
G. A. Sandles

RESEARCH THESIS
If you were one of the people who completed the Recreation
Management Training Questionnaire circulated by Mike
Orsbourn during his recent thesis research you may like to
know that he intends a short report on his findings. He hopes
to have this available early in 1979 and notification will be
made through ARM.

Extra Sports Council grant

Speaking at a sports and Youth Sub-Committee
of the CCPR in early July Mr Harry Littlewood,
the Principal Officer of the Sports Council's
Facilities Unit, spoke about additional grant
aid available for inner city area projects and
community use of football club facilities.
Mr Littlewood began by referring to deprived
inner city areas. The Government had a comprehensive policy for the development of inner
cities. It was looking at housing, education,
employment and transport and the Sports
Council had asked for recreation to be taken
into account.
Two years ago the Sports Council had been
given grant aid for capital grants for facilities
to help the socially deprived whether they be
in urban or rural areas. Grants had been given
to 127 different bodies for projects such as
the development of kick-about areas.
An additional amount had now been allocated
by the Government, the exact amount of which
was uncertain but would be at least £500,000
and which would be apportioned to the regions
towards the cost of complete schemes in deprived
inner city areas. The grant available would not
only assist in the provision of facilities, but
also in the provision of leadership and equipment.
The Government had imposed an important
restraint inasmuch as the money allocated had
to be spent by 31st March, 1979. This presented
a tremendous challenge as it was no easy
proposition to ensure that the money could be
spent both wisely and quickly. The Sports
Council Regional Officers were in the process
of talking to a large number of local authorities, community organisations and voluntary
bodies and they would be reporting progress
at the end of July.
Mr Littlewood emphasised that the money
would be spent within the regions. This was
a new area of work which the Sports Council
was tackling and therefore it was not known
with any certainty which activities could best
assist in the amelioration of inner city deprivation.

In answer to a question about publicity, Mr
Littlewood said that the scheme had receive
a great deal of attention by the national Press
and he assumed that local authorities would
be receiving information through the Regional
Councils for Sport and Recreation. Priority
would be given to those areas who were ready
to take action this year. He added that they
were looking for initiatives to come from anyone
interested in reducing the problem of inner city
deprivation whether this be the local authority
or the youth leader. He agreed that joint projects embracing a number of activities which
would help young people to realise their innate
sporting ability would be beneficial, particularly
projects which aimed to help those who were
unattached to clubs and who no longer took
part in sport.
Attention was drawn to a leaflet published
by the Sports Council entitled "Capital Grants
for Sports Facilities in Areas of Special Need"
as the criteria given for eligible projects were
approximately the same as the criteria for the
new scheme, although the machinery was
different.
Mr Littlewood referred to the other scheme
concerning Football League Clubs. The Press
had stated that the Minister for Sport was
giving £2 million to tackle the mounting problem
of soccer holiganism. In fact £1 million had
been allocated and again this had to be spent
by the end of the financial year. The scheme
was aimed at improving the place of the football
club within the community and which might
also have some effect on hooliganism.
A small working party had been formed which
included representatives of the Football Association, the Football League, English Schools'
Football Association and the Association of
Football Supporters' Clubs. Football league
clubs were being asked to suggest schemes
which they would be prepared to undertake
and which would assist young people.

A TALE OF TWO EDITORS
A DICKENS
OF A TALE
The development of ARM News has mirrored
the growth of the Association. Ancient manuscripts reveal that four pages were produced in
1970 by a little known research officer with the
Lea Valley Regional Park Authority. By 1973,
production, the ancient scrolls go on, had moved
to a bus shelter half-way between Edmonton and
Barkingside. In 1974 ARM News had reached
eight pages and the little known research officer
had become the unknown Leisure Centre Manager making molehills out of mountains. By
edition 19 ARM News was up to sixteen pages
and the little understood Leisure Centre Manager
was up for Chairman. By now well versed in the
art of fooling all of the people all of the time
our intrepid Leisure Centre Manager trapped an
unsuspecting member by an advert for a new
Editor. (The advert would now be quite clearly
unacceptable to modern advertising standards).
This trickery has led to large amounts of Association funds being expended on midnight oil in
the cause of ARM News. The development of
ARM and ARM News has continued and the
intrepid Leisure Centre Manager has departed
on an expedition to trace the source of the
Thames-down on geological maps as being an
oasis.
ARM News number 26 marks the present Editor's
sixth edition and the first for six years not to
print the name of a certain public recreation
facility once named Fetcham Grove Centre and
situated in the Mole Valley. The present Editor
has resisted lucrative offers from numerous
provincial newspapers in search of journalists
and decided to produce another edition.
In order to capitalise on the popularity of ARM
News, reduce the over-all cost of annual production and improve still further the professional
quality of the Journal the Executive Committee
decided on the following steps at its December
meeting:

1.

To place the sale of advertising space with
a professional broker (an indication already
having been received as to the level of
income which might be achieved).
2. To revert to four editions per year (currently three).
3. To employ a part-time editorial assistant,
such expenditure being linked to income
accrued from 1. and a means of assisting
with the success of 1. and the achievement
of specific publication dates.
Such steps are expected to generally increase
the contribution made by ARM News to the
well-being and success of the Association.
However, the future success of the Journal
rests principally with the members. Without their
increased involvement the quality of the Journal
cannot be maintained and improved.

0

ASSOCIATION OF
RECREATION MANAGERS
PUBLICATIONS
Management Analysis of the
Economics and Marketing of
Recreation
The papers presented at the widely
acclaimed Cobham Seminar have now
been summarised in a 65-page publication.
All the speakers' lectures have been collated and so provide an ideal document
for those who were unable to attend the
Seminar. Content includes:
"An Economic Appraisal of Recreational
Benefit to the Community", John Gibson,
BA, MSc (University of Birmingham).
"So you think you can read and write?",
James Lowe (Staff Training Centre —
S.E.).
"Management Performance", John
McNaughton, BA, LLB, MBIM.
"Interpretation of Management Statistics
and Accounting Procedures", Ken
Shackleton, BSc, FCMA (University of
Glasgow).
"More Effective Marketing", George
Torkildsen (Recreation Consultant). Case
Studies: Queens Theatre, Hornchurch;
Leatherhead Leisure Centre.
"A Conclusion in Credibility", Ted Blake
(M.D. Nissen International Limited).
Copies are available from the Association's
Office at 35 Hamilton Terrace, St. John's
Wood, London NW8, at £3.75 each (inc.
postage, packing and VAT) for ARM
members, and £4.75 for non-members.
Prices Survey
Further copies of the "Charges for Indoor
Sports" are available at £1.00 per copy
(inc. postage, packing and VAT). This
publication provides a survey of prices
charged in 131 sports centres throughout
the U.K. for a variety of activities.

ARM welcomes ...
NEW ASSOCIATE MEMBERS
Barbara Baker, Supervisor, Burgess Hill Swim
Centre.
Dennis Brown, Commando P.T.I., Royal
Marines, Plymouth.
Rex Camm, Assistant Manager, Tiddenfoot
Leisure Centre.
Richard Carter, Lecturer Recreation Management, North Worcestershire College of F.E.
Stephen Davies, Assistant Manger, Ongar
Sports Centre.
Andrew Grouch, Assistant Manager, Lodge
Park Sports Centre.
Terence Holbrook, Assistant Manager, Knottingley Sports Centre.
Paul Irving, Recreation Organiser, Great Aycliffe
Town Council.
Raymond Klemm, Assistant Manager, Hallglenn Centre.
Keith Lyons, Assistant Centre Manager,
Elephant and Castle Recreation Centre.
Gordon Manuel, Ice Rink Officer, Crowtree
Leisure Centre.
Carole Morley, Rec. Supervisor/Leader, Elmbridge Leisure Centre.
Frederick Smart, Deputy Manager, Andover
Sports Centre.
Brian Thornton, Senior Supervisor, Parks Dept.,
Gateshead Met. D.C.
Lesley Welsh (Miss), Assistant Manager,
Alsager Leisure Centre.
George Wilson, Youth/Development Officer,
Belfast City Council.

NEW FULL MEMBERS
Norman Appleton, Leisure and Public Relations
Officer, Ryedale District Council.
Timothy Banks, Manager, Epping Sports
Centre.
James Bonsai!, Assistant Manager, Haltemprice Sports Centre.
William Boyd, Leisure Centre Manager, Valley
Leisure Centre.
Anthony Cella, Recreation Manager, Thanet
District Council.
Jeremy Dix, Recreation Officer, Kingston upon
Hull.
Mark Edwards, Deputy Manager, Deolddu and
Ystrad Mynach Sports Centre.
Geoffrey England, Assistant Recreation Manager, Sutton Recreation Centre.
David Gibson, Assistant Manager, Haltemprice Sports Centre.
John Gregory, Sports Centre Manager, The
Leys Sports Centre.
Anthony Harris, Assistant Manager, Haltemprice Sports Centre.
Richard Harvey, Manager, Gillingham Sports
Centre.
Paul Jenkins, Assistant Baths and Leisure
Centre Manager, Wales Empire Pool.
Myrddin John, Warden, Community Education
Centre, Dyfed.
Peter Mastin, Assistant Manager, Vale Farm
Sports Centre, Wembley.
William McInnes, Head of Leisure Services and
Centre Manager, Wester Hailes Education Centre,
Edinburgh.
Richard Mercer, Recreation Officer, Tynedale
District Council.
Michael Monk, Deputy Leisure Complex Manager, The Pingles Leisure Centre.

Stuart Muir, Pool Superintendent, Harlow
Swimming Pool.
Robert Phelps, Deputy Manager, Caerphilly
Recreation Centre.
John Poole, Senior Controller of the Kuwait
Oil Company Sports Centre, Kuwait.
Rodger Read, Assistant Amenities and Recreation Officer, South Lakeland District Council,
Cumbria.
Donald Rogers, Manager, Dolphin Leisure
Centre, Haywards Heath.
Eric Smith, Recreation Officer, East Lothian
District Council.
STUDENT MEMBERS
David Albutt, Loughborough University.
David Farrent, Loughborough University.
John Scott.
Roberto Tambini.
ASSOCIATE TO FULL
Victor McCloud, Assistant Baths Manager,
Dagenham Swimming Pool, Dagenham.
NEW POSTS FOR .
C. Lapointe,
Lecturer, Department of
Humanities, Farnborough College of Technology. Formerly Manager Allander Sports
Centre.
C. J. Norton, Recreation Officer, Brownlow
Recreation Centre, Craigavon.
P. Shackman, Manager, Worthing Sports
Centre.
A. Taylor, Manager, Knotting3ey Sports Centre,
Wakefield.
M. W. Orsbourn, Assistant Borough Recreation
Officer, Enfield.
M. Page, Recreation Development Officer,
Sedgefield District Council.
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REVIEW
Bp.ggl Quinton

Publications from the Centre of Leisure Studies,
University of Oregon, 180 Esslinger Hall, Eugene,
Oregon 97403, U.S.A. N.B. Please add 10%
for p p.
"A Creative Alternative to Swing Sets—
Guidelines for Planning and Designing
Crative Playgrounds" by John H. Platinga
1977 67 pps $2.50.
A readable book with total relevance to children's play in this country. Many ideas, sketches
and checklists are included in the nine chapters,
which include Glossary of Terms, Bibliography,
A Look at the Research, Design Features, Park
Amenities, Planning Step by Step and Safety.
Quotes include:
a. "When, for example, we see statistics
showing a significant correlation between
college education and the use of wilderness
and national park areas . . . we must realise
the importance of leisure education. People
of all ages need the opportunity to play."
b. "The design and construction of useable
play areas is a professional challenge. The
expense of enriched play environments is
worthwhile, as the present non use of playgrounds is trying to indicate to us."
c. When writing on Standards of Provision,
qbligatory or mandatory, some interesting
observations were made, such as:
"Yugoslavia is still struggling to meet its
mandatory minimum of 15 square metres
per person for play space."
"That recommended for the U.S.A. for
neighbourhood parks was 1 acre for 800
persons" i.e. in relation to population.
"Holland . . . recognises the very high value
of play areas . . . by recommending three
separate tiers of leisure parks which should
include an area for intants with a catchment
area of 100 metres, a neighbourhood playground with a catchment area of 400 metres
and a district play park with a catchment
area of 800 metres." The writer goes on to
say "These standards, although voluntary,
are being backed by considerable federal,
municipal and private funding ..."
Could it be that we haven't yet learnt in this
country that "playground research shows that
there is direct correlation seeming to exist
between the range of activities allowed for and
the length of time the child plays in that particular area"?
. . . or that "playground apparatus contains
little fascination for a child beyond the age of
11"?
(Could the former point have any significance
for leisure centres? The Germans in the late '60s
recognised that the longer you could keep the
public in your swimming pool and building the
greater the money they were likely to spend
whilst there.)
Well worth reading.
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"Your Community and Recreation Planning
—A guide for local involvement in comprehensive recreation planning" by Randy
Conrad 145 pps price not quoted.
This simplistic, step by step account of how a
small community can understand what is involved
in a recreation master plan, what community
involvement means, what constitutes a recreation
inventory, how to co-ordinate and control the
work load and how to hire a professional consultant, is worthy of flicking through.
The author has illustrated all of the basic points
with sample charts, lists and examples.
In the preface the caveat is clearly identified
"the challenge is
to recognise that the
summation of attitudes of individual residents
toward their recreation interests frequently does
NOT lead to a reasonable balance in the community's actual recreation 'produce' . . . or to
the best allocation of community resources."
This comment is balanced later in the text by
the emphasis of the need for public consultation
to be fair, above board and to be done! The
point is made that any consultant, however that
term is interpreted, should plan WITH the
community, not for it!
"Common-Unity in the Community — a
forward looking program of recreation and
leisure services for the handicapped" by Dr
Effie Fairchild and Dr Larry Neal, 1975 114 pps
price not quoted.
A comprehensive coverage of the subject outlined
in the title, concentrating on the theme that
co-operation between all agencies must benefit
the community in total and the handicapped in
particular.
An essential well illustrated tome for those whose
responsibility involves a large element of work
with the handicapped, or with professional
interest in the topic, or if you have a conscience!
An interesting appendix was the chapter Conference/Workshop Summary, each other chapter
having been presented to a conference. The
findings were included to give the reader a
perspective of the content and effectiveness of
the conferences as seen by the "high powered"
delegates.
"Volunteer Co-ordinator Guide" by Univ. of
Oregon, Dept. of Recreation and Park Management in collaboration with Lane County Volunteer Services Council 1969 8th Edition 1975
62 pps $2.00.
A well written, easy to read book on dealing
with volunteers—worthy of a place on the professional's bookshelf.
The "volunteer co-ordinator" can have any title,
e.g. administrator, recreation officer, director,
centre manager, etc. "Whatever the title" the
introduction points out "the job of managing is
essentially the same: the process of administrating and the problem of dealing with personnel."
There are many useful tips represented in the
chapter titles which include 'Volunteer Coordinators Role', 'Program Development',
'Recruitment and Interviewing', 'Training',
'Supervision', 'Public Relations and Publicity',
'Budgeting and Finding' and 'Do's and Dont's
for Volunteer Service'.
The Appendixes are equally useful.
Send for it.
•RQ would like to thank Dr Larry Neal, Ed.D.,
Assoc. Professor and Head of the Department
of Recreation and Park Management, University
of Oregon, for making these books available for
review.
"Non Work Time: A Review of the Literature" by Lynn F. Pearson Research Memorandum 65 Aug. 78 66 pps price £1.50.
115N 0306 4034; 15BN 0 7044 0321 8.
Available from the Publications Officer, Joint
Centre for Regional Urban and Local Government Studies, University of Birmingham. P.O.
Box 363 B'ham B15 2TT.

The text begins by observing that ". . . research
has shown that not everybody likes, needs or
is able to make use of the giant sports centre
or the distant national park." It goes on to say
that "Non participation" is a problem for planners
and researchers (If not management! R.Ed) and
that there is now a "wealth of information concerning the leisure industry and public provision
for recreation, but (that) a broader base is
needed to derive a picture of the non-user.
Both the planner and the researcher would
profit from a generalised view of the population
. . . so that planning could cater for the needs
of real people rather than shadowy figures
labelled users."
This book is the best introduction of its kind
to the wealth of references contained in the
19 page appendix listing approp. references.
The Chapter headings illustrate the range of
comment and discussion:
2. The Problem of Leisure (Rodgers found
3 phases of lifestyle affecting leisure behaviour: the phase of young, single
people with great physical capacity, disposable time and few demands on their
income; the family phase where both
uncommitted income and disposable time
decrease and the physical capacity of the
family is that of its feeblest member; and
the third phase, old age with excess leisure
time and recreational passivity).
3. Leisure and the Community (Salaman contends that there is an unimportant type of
work/leisure relationship to be found in
. an interoccupational communities .
mingling of work and non work activities
relationships, values and interests).
4. Work and Leisure.
5. Leisure and the Family:
6. Class and Leisure.
7. Midland Studies.
8. Mass Media.
9. Lifestyle.
10. Activity—Patterns. And
11. Choice and Constraint.
Worthy of reading.
"Leisure and Recreation Statistics Estimates
1977-78" published and prepared by the Chartered Institute of Public Finance and Accountancy, 1 Buckingham Place, London SW1E 6HS,
63 pps May '78 price £3.00 per copy.
An essential reference for everyone in a position
of responsibility in the leisure and recreation
service! — detailed comparative statistics for
virtually every local authority in England.
"Charges for Leisure Services 1978-79 — A
sample survey" published by CIPFA, 1 Buckingham Place, London SW1E 6HS, Oct '78
16 pps £2.00 per copy.
155N 0142 1484.
The first attempt by CIPFA under its Royal
Charter providing a professional accountancy
Service to the public sector, to survey prices.
This attempt features 58 Local Authorities and
the charges for their main leisure services.
Minority activities for the purpose of comparison
have been excluded. An attempt has been
made to indicate the standard of the facilities.
This will be produced annually.
Beware of reading too much into the sports
centre figures for example without first checking
with the centre concerned, but otherwise _a
workmanlike report over a wider area than the
ARM Sport and Leisure Centre Survey— indoor
and outdoor facilities being covered. Read in
conjunction with the CIPFA Report above, the
two are valuable!
The STARPS programme is designed to assist
in the evolution of outline strategies for Sports,
Outdoor Recreation and Tourism for each new
regional and island authority area in Scotland, co-ordinated within a broad national framework. The national agencies involved are the
Countryside Commission for Scotland, the
Scottish Sports Council, the Scottish Tourist
Board and the Forestry Commission.
The first two documents of the Scottish Tourism
and Planning Studies were "Planning for Sport,
Outdoor Recreation and Tourism 1. Strategic

Issues" and 2. "A Guide to the Preparation
of Initial Regional Strategies."
Prior to this August '75 the Scottish Tourist
Board had published a preliminary national
strategy entitled "Planning for Tourism in
Scotland."
The summary is obtainable price 50p, full rep'ort
£2.50.
In July 1978 the Dartington Amenity Trust
reported on their contribution to the studies in
"Scottish Tourism and Recreation Planning
Studies" 84 pps £3.30 incl. p Et p available
from the Countryside Commission for Scotland,
Battleby, Redgorton, Perth PH1 3EW.
The work embraces plans for sport, outdoor
recreation and tourism in each regional and
island authority, drawn together within a broad
national framework.
The sponsoring agencies, the Countryside Commission for Scotland, the Scottish Sports Council, the Scottish Tourist Board and the Forestry
Commission each have distinct remits and interests in the subject area, but have collaborated
on vital co-ordinated planning work of importance to each, and to the country as a whole.
The agencies employed the services of the
Dartington Amenity Research Trust who, with
the co-operation of the local authorities, progressed the scheme for three years and collated
the results.
The report is expected to prove a valuable
reference point for members and officials of
local authorities who will be responsible for a
major part in producing and implementing
regional strategies on sport, outdoor recreation
and tourism. It will also serve as a useful
model outside Scotland for those involved in
any inter-agency collaboration on similar subject
matter.
Embraced in the work is the designing of suitable planning processes, collaboration between
the national agencies involved and the local
authorities, the relating of national and regional
policy making, and a region by region review of
progress.
Don't forget that you can obtain the booklet
"Management Information —a comprehensive
catalogue of B.I.M. publications" post free from
the British Institute of Management, Parker
Street, London WC2B 5PT.
This guide covers many Checklists, Information
Sheets, Reports, Guidelines and Books which
will be worthy of appraisal.
Also received for which thanks are offered:
"Harlow Sportcentre, Annual Report 1977-78"
from Harlow and District Sports Trust.
"The Accessions List Aug.-Sept. 1978—a list of
items added to the NPFA Information Centre
during the last two months, most of which
can be borrowed." Available from the NPFA
Information Centre, 25 Ovington Square, London
SW3 1LQ. Tel. 01 5114 6445.
"Museums and Galleries in G.B. and Ireland
1979" from ABC Historic Publications, 1
Throwley Way, Sutton, Surrey SM1 4QQ,
direct from publisher and leading booksellers
55p or 78p inc. p and p.
The news edition is bigger and better than
before—a most comprehensive listing.

been changed, however, as it is intended also
to provide some of the groundwork for the
"Regional Recreational Strategy". It is, therefore, Technical Report No. 2 in the Strategy
Series.
Both publications can be obtained free from the
Sports Council, North Western Region, Byrom
House, Quay Street, Manchester M3 5FJ.
"Sport for all in the Inner City" (Sobel! £3.50).
"Sharing rivers and canals" by T. O'Riordan and
G. Paget £3.50. Obtainable from The Sports
Council, 70 Brompton Road, London SW3
(Tel. 01 589 3411).
Calshot Centre, Evening, Residential and Nonresidential sports and outdoor activity course
brochures. Hampshire County Council. Tel. 0703891380 and 892077.
Sports Administration at International Level.
An explanatory leaflet published by the Central
Council of Physical Recreation, 70 Brompton
Road, London SW3. Tel. 01-584-6651.
Centre for Urban and Regional Studies (University of Birmingham) Annual Report 1977-78.
Joint Centre Publications.
Both booklets available from Joint Centre for
Regional Urban and Local Government Studies,
University of Birmingham, P.O. Box 363,
Birmingham.
Deprivation—can we help through Sports and
Recreation in the north? — A Conference report,
Northern Council for Sport and Recreation,
County Court Building, Hallgarth Street,
Durham.
Provision for Swimming. A new guide to
swimming pool planning which you might find of
interest. The report supersedes the chapter in
"Planning for Sport" published in 1968. Full
review in next edition. £2.50. Available from The
Sports Council, 70 Brompton Road London
SW3 1EX.
Have you read a book worthy of bringing to
the attention of your colleagues? If so, please
drop a couple of lines, or more, about the
book and all other relevant information to Roger
Quinton, 40 Cricklade Road, Highworth, Wilts.
YOU will get the credit for the review!

Denis Howell launches
"Pied Piper"

For the first time in the United Kingdom,
Government, private and commercial sponsors
ranging from banks to sports goods manThree new publications by Oak Tree Press deal ufacturers have combined to fund a unique
leisure and recreation project in Warrington,
with weightlifting, tennis and golf.
"Competitive Weightlifting" price £3.95 is written Cheshire.
by R. V. Fodor, "Five Points of Tennis" price Named 'Pied Piper,' the project is expected to
£3.95, by Paul Metzler, and "Start Golf Young" form the prototype for a series of similar schemes
price £2.95, by the former Masters champion throughout the country and was officially launched
in Warrington on November 2 by the Minister of
Doug Ford.
"Indoor Hockey," published by Pelham at £3.95, State for Sport and Recreation, the Rt. Hon
by John Cadman, chief national coach of the Denis Howell.
Hockey Association, and W. Van Neuman, The 'Pied Piper' project has been created to
Holland national team coach. It is illustrated solve major leisure and sports problems in an
urban town with a current population of 132,500,
with photographs and diagrams.
rising by the late 1980s to 170,000.
"Directory of Sports—July, 1978"—Compiled The scheme originated when Warrington Sports
by the North West Federation for Sport, Recre- Council, a local voluntary recreation group,
found through its own research that there was a
ation and Conservation.
massive lack of opportunity in the town for public
"Directory of Facilities—August, 1978" —This recreation, together with a need to help unemdocument is the current publication in the series: ployed school leavers with an interest in sport to
Directory of New Facilities. The format has start a career in recreation.

An initial grant of £41,000 from the Manpower
Services Commission gave the scheme its start,
and further funds of £8500 from the Sports
Council, together with £1000 from the Warrington
New Town Development Corporation, enabled
the 'Pied Piper' scheme to get under way.
Further interest was aroused among commercial
sponsors and funds were forthcoming from
Williams and Glyn's bank, sports goods manufacturers Speedo, Lockwood Brown and
Barrallan, together with Warrington companies
Baldwins, Wardell Transport and Warrington
Sports Centre.
Using this sponsorship, together with professional
help from Warrington Borough Council and the
Warrington New Town Development Corporation,
a team of five people was formed, each with a
specific interest in promoting different opportunities for local people to improve their use of
their leisure time.
It is the first time in the United Kingdom that
such a scheme has been devised to meet the
leisure needs of a major town.
The team is promoting an increased awareness
of fitness, developing existing local facilities,
involving young people more widely in sport,
particularly in the inner areas of the town and
developing a programme of sports coaching.
The 'Pied Piper' programme is being carried out
by providing finance and expert help and by
using existing buildings such as schools which
are under used for sport and recreation.
The project has also provided a 'Sportabout' a
van which will be fully equipped with sports
equipment which will be used to travel in the area
and help communities to set up their own sports
pastimes, initially on an impromptu basis.
The second part of the 'Pied Piper' project assists
unemployed school leavers wishing to take up a
career in sport, but who are unable to do so
because of a lack of suitable training.
Ten young people with a particular gift in sport
have been chosen for the scheme and are currently undertaking training, not only in their own
sport, but in the wider fields of coaching for
sport and recreation administration.
In addition to using facilities provided by Warrington Borough Council at Sports Centres throughout
the town, they are also being helped by Padgate
College of Further Education, who are giving
them a wider insight into recreation.
A further aim of the 'Pied Piper' project is to help
these young people to find careers in sport and
two of the original members of the team have
already accepted jobs at a local Sports Centre.

Obituary
TOM BRERETON
It is with deep regret that we report the
death of Tom Brereton, 49, Manager of Caine
Sports Centre, Wiltshire. Tom died suddenly
on 3rd September of a heart attack. Tom
Brereton was appointed as Manager at Caine
in 1975 from over fifty applicants and moved
from being Assistant Manager at Christie Miller
Sports Centre.
Tom was born in Liverpool and spent twenty-two
years in the Army. serving in the Royal Artillery,
and the Royal Army Pay Corps. A veteran of
the Korean War, he also served in Hong Kong,
Aden and Germany. During the last five years
of his Army service he coached service teams
to Championship standard in Athletics, Basketball, Football, Cricket, Cross-country, Orienteering, Badminton and Hockey. In his younger
days he played football as an amateur for Newport County, Southampton, Derby County,
Liverpool and Southport. Tom was coach to
the Great Britain Modern Pentathlon Team
from 1961 to 1964 and went with the team to
the Tokyo Olympics.
Tom will be missed by numerous people in many
fields of interest for his keenness and enthusiasm, his great professionalism in his work for
the development of Recreation and above all
for his outstanding personality.
The Association extends its sympathy to his
wife Margaret and two daughters.
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HELMSMAN ARM
NATIONAL SQUASH
TOURNAMENT
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"Let's enjoy it while we can—this is where they're going to build the new
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Leisure Centre.
*Reproduced by kind permission of "Punch."

Tate & Lyle
Sportswoman
The National sports centre competition for
women has reached the national semi-final stage.
Regional Winners: Scotland — Barrhead; North
One—Lightfoot; North Two—Concord; Midlands
— Oakengates; Anglia—Lea Manor, South
Wales and South West—Gloucester; London
and South East—Walnuts; South — Leatherhead.
National Quarter-finals: Barrhead beat Lightfoot, Concord beat Oakengates; Walnuts beat
Lea Manor; Gloucester beat Leatherhead.
National Semi-finals: Walnuts v Gloucester,
21st January; Barrhead v Concord, 13th January.
National Final at the Michael Sobell Sports
Centre, Islington, on Sunday, 11th February.

ASSOCIATION OF
RECREATION MANAGERS

NATIONAL SEMINAR
Et EXHIBITION
1979
"LEISURE INTO THE 80's"
TO BE HELD AT

CROWTREE LEISURE
CENTRE,
SUNDERLAND,
7-9 SEPTEMBER
A comprehensive review of the current
leisure scene together with projections for
the next decade. Promoted by ARM
in the interests of better recreation
management.
Initial enquiries to John Turner,
Association Administrator.
Tel. 01 286 3811.

Thanks to all our
contributors.
Write on!
The last word is yours
for 7p.

Wrong Helmsman
The fame of ARM's Appointment Service has
spread to the Chairman and Managing Director
of Helmsman Coin Controlled Lockers, Geoffrey
Green. On a number of occasions ARM News
has referred to John Howes as Helmsman's
Managing Director. For the record, John is
Sales Director. John has thanked ARM News
for its efforts but the ploy has not worked a
promotion for him.
Helmsman Coin Controlled Lockers Ltd., of Bury
St Edmunds, are sponsors of both ARM'S
National Squash Tournament and ARM News'
"Articles of the Year" Award.

Cumbria Coast
Cycle
Route
Britain's longest recreational cycle route is being
planned for the coast of Cumbria. Mr Wesley
Park, Copeland Borough's recreation and
amenities officer, who is a keen cyclist, has got
the approval of the Lake District Special Planning
Board for that section in the Western National
Park and has had a favourable response from
other districts.
It is hoped that the route, which makes use of
bridle paths, tracks, wagonways and some
minor roads, will eventually run from Carlisle
round the coastal plain to Kendal.

The ARM National Squash Tournament won
last year by Dudley Martin of East Kilbride
Sports Centre has attracted 53 entries the
length and breadth of the United Kingdom.
This year's competition is fast approaching
the national quarter final stage with John Waters
of Stantonbury Leisure Centre, last year's
losing finalist at Bournemouth having been
beaten in the 1st Round.
NORTHERN IRELAND AND EIRE (Final)
Trophy. M. Elder to play the Winner of A. G.
Briggs and G. B. Wilson.
SCOTLAND (Final)
Trophy. Winner of D. Martin and J. A. Douglas
to play Winner of L. Morgan and D. P. Clarke.
NORTH WEST AND NORTH OF ENGLAND
AND NORTH WALES
Trophy. J. Crowe reached Semi-final.
MIDLANDS (Final)
Trophy. R. Allen to play H. Duff.
YORKSHIRE AND HUMBERSIDE (Final)
Trophy. Winner—J. R. Bean.
EASTERN (Final)
Trophy. R. J. Camm to play J. W. Binks.
LONDON AND SOUTH EAST (Final)
Trophy. Winner of S. Craven and S. Harris
to play Winner of D. R. Secher and J. M.
Duignan.
SOUTH WEST AND SOUTH WALES (Final)
Trophy. P. Miller to play M. D. Rees.
Trophy and Plate Winners of Northern Ireland
and Eire, Scotland, North West and North of
England and North Wales, and the Midlands,
will meet in Quarter-final and Semi-final matches
at the Concordia Leisure Centre on 14th February, 1979.
Trophy and Plate Winners of Yorkshire and
Humberside, Eastern, London and South East
and South West and South Wales, will meet in
Quarter-final and Semi-final matches at the
Woking Leisure Centre on 21st February, 1979.
The Helmsman Trophy Final will be played at
Belfast during the Recreation Conference.
The Plate Final Venue will be arranged on
completion of the Semi-finals.
To all Squash playing members reading this and
who did not enter we ask WHY NOT?
Constructive criticism, or new ideas, can be
forwarded to the National Organiser: J. W.
Binks, Bury St Edmunds Sports and Leisure
Centre, Beetons Way, Bury St Edmunds, Suffolk.
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Association announces national advertising

ARM LAUNCHES
SPACE CAMPAIGN
At the National Recreation Management Seminar in Belfast, the Association announced the launch of national
poster advertising in leisure centres
throughout the UK. Many centres have
experimented with advertising from
local traders but the low revenue,
high administration and poor appearance often resulted in a minimal return
for the effort involved. Now, through
the co-ordination of ARM a new
national medium has been introduced
which will both appeal to national
advertisers and provide substantial
sums of advertising revenue for the
participating centres and local authorities. Projections show that by 1984/85
a £% million surplus could be anticipated
which would be redirected back to
local authorities through a Trust that
the Association is setting up to
administer the scheme.
The announcement of the launch is

the culmination of two years work
between Dennis Woodman (Association past-Chairman), John Turner
(ARM Administrator) and Mike
Creighton-Griffiths, a leading poster
advertising consultant.

POTENTIAL
Following discussions with the Sports
Council, interviews with local authorities
and centre managers and a detailed
questionnaire completed by centre
managers throughout the UK, the
Association decided that there was
substantial interest and potential for
the medium. Subsequently all leading
poster advertising contractors were
invited to tender for the contract
to sell space to National Advertisers,
to present the project to local authorities and to place and service the
poster units. From a short list of
three contractors, the Association has

New Chairman for vital year

appointed London Et Provincial Posters
Limited to handle the scheme. L
P
are the largest poster advertising contractor in the country. A wholly-owned
subsidiary company has been set up
by L Et P named Leisure Sports
Advertising with a capital injection of
£250,000.
Commenting on the appointment
Dennis Woodman said: "We are
delighted with L Et P's appointment.
It means that the Association's Trust
will co-ordinate, administer and redirect
substantial sums back to local authorities
while the centre has no financial outlay
for the poster units. We were also
concerned that the centres' environment was not debased; having seen
Leisure Sports Advertising's most
attractive units we are convinced that
suitably placed, they will enhance the
centres' environment."
The project was featured on ARM's
stand at the Belfast conference and
Leisure Sports Advertising are contacting all local authorities with further
details.

En-tout-cas takes
Leisure into the 80s

IAN DOUGLAS (centre), Director of Recreational Services for Inverclyde
District Council, is the new Chairman of ARM. (See also page 21).

En-tout-cas one of the country's
leading sports equipment contractors and suppliers is to sponsor
the Association's National Seminar
and Exhibition "Leisure into the
80s" which is being held at Crowtree Leisure Centre, Sunderland,
from September 7-9. The announcement of substantial sponsorship
by En-tout-cas has delighted the
seminar organisers. This is the
largest event yet promoted by the
Association and planning for it
has been under way for some time.
For further details see page 21.

OFFICERS OF THE ASSOCIATION OF
RECREATION MANAGERS
Hon. Secretary M. J. Halpin, Recreation and

Chairman J. A. Douglas, Director of Recreational Services, Inverclyde District Council,
Municipal Buildings, Greenock.
Vice-Chairman A. Collins, Amenities and Recreation Officer, Council Offices, Bollington,
Macclesfield, Cheshire.

Development Officer, Ipswich Borough
Council, c/o 22 Park Avenue, St Albans,
Herts.
Hon. Treasurer D. Woodman, Deputy Director
of Countryside and Recreation, Cheshire
County Council. Country Hall, Chester.
Committee W. Breeze, Assistant Director of
Recreation and Leisure, Pontypool Leisure
Centre, Torfaen. Gwent.
B. Kilby, Recreation Officer, Civic Centre,
Corby, Northamptonshire.
R. Quinton, Recreation Officer, Thamesdown District Council, Swindon. (Chairman
Education Sub-Committee).

Ex-Officio G. C. Carver, (Editor, ARM News),
Assistant Manager, Crowtree Leisure
Centre, Crowtree Road, Sunderland, Tyne
and Wear.
K. Harlow, Manager, Sutton Centre, Suttonin Ashfield, Notts.
The elected representative of each formally
constituted region sits on the Executive
Committee.
Association Administrator,
John Turner,
22 Park Avenue,
St Albans,
Herts.
Tel: St Albans 66821.

Chairman's letter from the Castle Nottingham
This is my last contribution to ARM News as
your National Chairman. By the time you read
this the steady hands of Ian Douglas will be at
the helm. The ARM ship is in good shape and
her early voyages have taken her through some
interesting waters. Now we shall be beginning
a new year and pushing through new territories.
Our course will take us not only through the
attractive fjords of poster advertising with high
walls and picturesque views, but on and closer to
the turbulent confluence of amalgamation. How
each of us emerges from these two will depend
very much on our morale, ingenuity, sympathy
and determination as the elected crew press
ahead, weather the rough passages and attempt
some restyling on the way.
However, there are several possible excursions
which I think would be interesting and valuable
to attempt. One of these is in the area of
theatre administration which recently I have
been considering with the assistance of the East
Midlands Arts. There is much we may learn
from this branch of our profession. Their knowledge and experience of marketing a wide range
of products is useful and there is interest to
be found in a different language of management.
I had hitherto believed that "papering the house"
applied only to the efforts of my wife each
springtime. The capacity of many Art Centres to
survive on a severely restricted budget with the
minimum of staff is as praiseworthy as it is
disturbing. A close look at some of the centres
will unveil a wealth of stimulating and exploratory ideas and centres designed to attract a wide
range of people of very diverse interests and
abilities. Some of this is paralleled in the wide
range of sporting activities which take place
within our leisure centres. However, it is refreshing to see this diversity in another professional
field and to question and examine some of the
ideas and assumptions which underly their
organisation and their work.
Perhaps the most interesting feature is the
attempt to gain the interest and support of
the community at large. First, their buildings
are often projected as a focal point of the
participatory arts in the locality. However, many
are involved in the promotion of activities on
a considerable number of other sites around
them.
Also, the art centres appear to have a real
dilemma in gauging where to pitch their general
operation between two extremes. On the one
hand there is the level of knowledge, understanding, taste and judgement of the ordinary
person and on the other the high standards and
deep aesthetic appreciation of the minority who
enjoy "high art". The former is likely to attract
many more participants, but their own product
and that of those around them will not generally
lead them to the exacting standards of the
latter group. We hear that where the local
authority is subsidising and controlling art centres
the tendency is towards the participatory end of
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the continuum. Where the Arts Council is subsidising ana assessing projects for further grants
then there is a leaning towards the higher
quality end. It might be useful then to reflect
where our leisure centres pitch their operation
on a similar continuum.
Those who work in the arts are in no doubt
as to the existence of the great distance between
one and the other of these extremes and of the
real dilemma they face in the promotion and
stimulation of their activities at a level which
is acceptable to the local authority or to the
art world, whichever funds them.

2.

3.

4.

5.
Ken Harlow,
Retiring Chairman of ARM.
We have, of course, somewhat the same
dilemma in leisure centres and particularly in the
sporting aspects.
In some sports halls one sees only a relatively
good level of skill on display. The exposure of
the "rabbit" to the appraising eye of the
spectators can be daunting. A glance into most
centres indicates that a majority of the players
have already invested in specialist clothing for
their activity and have some familiarity with the
rules and general codes of conduct.
The majority of our leisure centres, I suspect,
will then present a strange and disturbing world
for the greater part of the population who are
not sports interested in the formal sense. Of
course, this has been said before, but have we
as managers of the facilities and opportunities
for recreation really examined this problem area
in breadth and depth and provided any solutions?
In conclusion it may begin a useful debate
to consider the following points:
1. Are leisure centre managers concerned only

6.

with the facilities with which they are
directly responsible. The community recreation developers role means perhaps their
organisation becoming a resource centre for
making available advice, expertise and
where possible actual assistance in a wide
range of interests to the community at large.
This role enables them to offer real help
to all, whatever their abilities and interests,
and often most profitably in their own
venues.
Is it possible to develop a programme,
parts of which attract to the leisure centre
each section of the community at some time
in the year. For many the facilities are
already fully booked for a great deal of the
time but how wide is the yearly band of
users?
It is estimated that approximately 3000 users
can be contained in my own recreation
centre at any one time. Consider that we
serve a town population of 40,000, a district
of 100,000 and within a few miles of us a
population of 250,000. Where then are the
rest to go?
Perhaps the answer is to stimulate the
people in such a way that they will then
develop pressure to bring about access
into more of the existing but under-used
facilities in their own neighbourhood. The
opening up of many of these facilities
presents a management problem which we
should be heavily involved in solving.
Allied with this is the encouragement of the
existing capacity for self help. In their own
areas, people may then develop their own
operations tuned to local needs.
Do we yet recognise that according to the
market we are trying to contact we must
pitch each operation ("product") at the right
level? Such levels can be different regarding
the choice of facility for that operation and
for that section of people. The publicity
style and the management style also must
ds. &r1 Llienteie
sue. me ...Lulu ui
we are attempting to reach. This means
identifying the different sections of the
community and developing a sensitivity to
their particular interests, both actual and
potential. It also means employing the staff
to run each operation who talk the "language" of that particular group.
Perhaps the first measure of success has
been to run a series of programme items
which include casual bookings, a wide range
of courses and competitions and social
events and to see that the facilities are
fully used. I suspect that to serve our
locality fully we shall have to go deeper than
this in our management operation.

I thank you for the privilege of being your
Chairman for the past year.
My best wishes to you all.
Ken Harlow.

Soccer clubs extend their goals
SEVERAL Football League clubs are
taking advantage of Sports Council
grants to develop their facilities for
wider use.
One of the biggest schemes is linked with Aston
Villa, where work has begun on a sports centre
as part of a major shopping complex close to the
Villa ground. The Sports Council is giving
£250,000 towards the £650,000 estimated cost
of the centre.
Carlisle United players and local youngsters will
share a sports hall and covered training pitch
costing £61,000, including £45,000 of Sports
Council grant. Cumbria page are planning to
help organize five-a-side teams from children
living in the area.
An £85,000 grant has been offered towards a
scheme at Manchester City's training ground,
including an all-weather floodlit surface. A small
gymnasium with weight training facilities and an
all-weather floodlit training area is already in use
at Stockport County. The Sports Council put
£30,000 towards the £38,500 total cost.

In London, a covered playing area at West
Ham's training ground at Chadwell Heath is
being adapted for community use at an estimated cost of £100,000, including £75,000 from
the Sports Council. There is also an improvement scheme at Gillingham and another linked
with Queen's Park Rangers.

RUGBY TOO
Over 20 projects with Football League clubs are
in progress following the start of the Sports
Council's Football and the Community scheme
last May. Rugby League clubs also stand to
benefit from similar schemes, including improvements at Hull, Doncaster, Halifax, Wakefield and
Leigh.
The Government gave the Sports Council an
extra £2 million in May and a further £1 million
in October towards Football and the Community and a range of special projects, mainly
in socially deprived urban areas. The urban
grants involve over 170 different schemes,
including kickabout areas, pitches, conversions

•. . and cricket
pitches in too

Community
project is
underway
THE OFFICIAL opening of a Football
and Community Project between
Ipswich Town Football Club, Ipswich
Borough Council, and the Sports
Council, took place on Monday, April
9, on the new all-weather floodlit games
area on Alderman Road Recreation
Ground.
The opening ceremony coincided with the commencement of the Easter Holiday Soccer Coaching Scheme, and Mick Mills, Ipswich Town F.C.
skipper and England International, agreed to
launch the scheme.
This was another example of local government
joining forces with outside agencies, in this
case the Ipswich Club and Eastern Council for
Sport and Recreation, to provide better facilities
and more opportunities for constructive play.
Mr Randall Bevan, Director of the Borough's
Department of Recreation and Amenities, said:
"I am indebted to the football club and the
officers of the Eastern Council for Sport and
Recreation for their co-operation and encouragement. I look forward to great results and many
hours of enjoyable play by both boys and girls
and hopefully a contribution towards discipline,
character building, impeccable behaviour both
on and off the field and an example to all
other young people."
The scheme designed to bring the football club
closer to the young community in Ipswich and
surrounding areas is being called the "257 Junior
Blues Sports Scene," in which Radio Orwell
are taking part.
The scheme consists of the floodlit all-weather
multi-games pitch together with a changing
room/social area, sited just within Ipswich
Town F.C.'s main entrance in Constantine
Road.
The facilities have been financed primarily by the
Sports Council and the Ipswich Borough Council
on a 75:25 ratio with the Club also contributing
towards the costs.
The total cost of the scheme is £48,551.
Radio Orwell, East Anglia's radio station, are
sponsoring the scheme for the next twelve
months and it is hoped to establish and develop
links with the existing Junior Blues Supporters'
Club at Portman Road. A number of other ideas
are presently under discussion and the 257
Junior Blues Sports-Scene should add a new
dimension to sport for youngsters in Ipswich.

of existing facilities, provision of equipment,
transport and help towards the cost of activity
leaders.
Bad weather and the road haulage strike delayed
a number of schemes and meant that not all the
£3 million could be spent by March 31st— the
end of the Sports Council's financial year and
the deadline set by the Government. Any funds
not spent by then had to be handed back to
the Government.
Dick Jeeps, chairman of the Sports Council,
has promised that all claims on the £3 million
made after March 31 will be honoured even if
the Government turn down his appeal for
unspent money to be carried over into the next
financial year.
He said: "We are on target with our original
grant of £12.2 million, and the extra £3 million
has been allocated, but claims for a substantial
amount cannot be made before the Government
axe falls. In view of the weather and industrial
problems, I hope the Government will agree
this is a special case and relax their rules for
once."

THE SPORTS Council's bid to involve
the community with professional soccer
could be extended to cricket.
Jointly opening the Clinic (left to right) Dr
Kingsbury, Medical Adviser to the Sports
Council; CIIr. D. Townsend, D.D.C. ViceChairman Leisure Committee; H. Darbon,
Eastern Region Council for Sport and
Recreation.

Sense of
Dacorum
INJURED P

Sports
Injury
Treatment
Clinic
The symbol
used by Dacorum Sports
Centre to
advertise its
sports injury
treatment
clinic.

Dacorum Sports
Centre has added a
sports injury treatment clinic to its
facilities, with an aim
of overcoming the
delay from injury to
fitness. Sports injuries, because they
are usually of the
muscular type, can
often take weeks or
months to heal but
now in this Hertfordshire centre an injured
person can take steps
to speed up the process by going direct
to the clinic or by
being referred there
by their own doctor.

All I can say is it must have been one hell
of a bowls game!

This was revealed in London on March 6 by
Lord Selsdon, Chairman of the Greater London
and South East Council for Sport and Recreation.
He told a Press conference: "We are discussing
with the Surrey County Cricket Club a scheme
to re-develop The Oval to include a sports hall,
ice rink, squash courts and cricket school. The
Sports Council is prepared to offer £1 million to
the development.
"Already we have grant-aided new development
projects based on professional soccer clubs—
West Ham, Q.P.R. and Gillingham —seeking to
involve the community with these clubs."
He announced the support of the Council for
the possible bid by the Greater London Council
for the 1988 Olympics. He emphasized: "One of
the best ways of encouraging greater participation in sport is by the demonstration of maximum support to the numerous British sportsmen
and women who can now compete with the best
in the world and win.
"At international level, we are the only country
in Europe unable to stage a major championship
for indoor athletics or cycling. We welcome the
announcement from the Greater London Council
that they are seriously considering providing a
national indoor stadium.

RECREATION STRATEGY
"We believe that the general public and the
governing bodies of sport see London as their
principal venue for international events. Tourism
is big business. Three out of every four tourists
come to London and staging international sport
in the City could be a major source of foreign
currency."
Lord Selsdon was speaking at a Press conference
to mark the release of his Council's Issues
Report, the first step towards the publication of
a Regional Recreation Strategy.
He said: "We now have poorer facilities than
almost any other country in the developed world.
In this region alone an investment of at least
£150 million would be required over the next
five years to bring the facilities up to a satisfactory level.
"We give special emphasis to the problems of
the inner city. The contribution of sport to these
deprived areas is immense and we would like
to see the money from central government now
available to these areas being devoted to sporting
projects.
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TIME TO END PAY ANOMALIES AND HIT
DURING the past ten years or
so, due to the encouragement
of National Government, its
agencies and local authorities,
major investment has been
made in the provision of leisure
facilities of a purpose-built
nature. Such has been that
investment that today more than
400 of these establishments
exist throughout the UK, representing many thousands of
employees.
As the vast majority of these facilities
are in the public sector, and therefore
administered by local authorities, it
seemed only sensible that employees
working in the leisure centres should
be employed under National Joint
Council conditions of service. Experience has show, however, that little
thought was given to the effect of
attempting to insert a new, and in
many ways, unique service, into what
was, and still is, a series of conditions
aimed mainly at traditional local
authority functions, such as housing,
highways, planning and environmental
health.

HOURS PROBLEM
So why is the recreation service—
particularly the purpose-built indoor
sector— different? The problem is
really one of opening hours— perhaps
16 a day, over a seven-day week.
This has meant that all supervisory
functions involve shift work.
Recruitment of staff of the new leisure
centres began to take off in the late
sixties and accelerated steadily through
the early seventies, particularly immed-

Bill Breeze is manager of the Pontypool Leisure Centre. He has written
a paper on the problems of maintaining differentials in leisure
centres entitled: "Pie in the SkyTThe Revision of Establishment
Structures and Salaries in Sports
and Leisure Centres," from which
this article is taken. A former
Deputy Director of Basingstoke
Sports Cente, Bill moved to manage
the Meadway Sports Centre in
Reading in 1972 and then Pontypool
in 1973.
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lately prior to local government
reorganisation in 1974. Most local
authorities were somewhat baffled
when the time came to recruit senior
staff to their expensive investment
in the social stability of their neighbourhood or town. The result of this understandable indecision was the creation
of new professional recreation managers
from a hotch-potch of disciplines and,
perhaps, more important for the
purpose of this paper, at very varied
salary levels and levels of establishment.
It is a fact that very similar facilities in
the UK are being managed by personnel varying from P.O. Grades down to
A.P.T. Grades, or in certain educationbased facilities, even on Burnham or
Soulbury scales. NJC conditions of
service provide for a "cut off" line in
the salary structures, where plussages
in their various forms cease to apply.
Until 1974 this "cut off" came at the

I by Bill Breeze
interval between A.P. 3 and A.P. 4
grades. Hence many leisure centres
commissioned pre-1974, took cognizance of this fact in their establishments and ensured that the middle
management personnel, who largely
undertake the "Duty Officer" commitment with its inherent shift allowances,
weekend enhancements, Bank Holiday
attendances and overtime, were graded
above the "overtime limit."
The national decision during the
summer 1974 pay negotiations, and
the terms of Circular 269, which raised
the "cut off" line to the interval
between A.P. 5 and S.O. 1 had marked
effect on the establishment of such
centres.

EROSION GONE MAD
The result has been an anomalous
situation since mid '74 in which
differential erosion has gone mad,
to a degree that promotion in many
centres has been a financial impossibility. Added to this is the understandable frustration and bitterness
(not too strong a word) of senior
officers who regularly receive less
remuneration than the people for
whom they are directly responsible.
When put into a leisure centre context,
where motivation, job satisfaction and
teamwork are such essential ingredients,
the effect is traumatic.
Since 1974 successive legislation under
various government pay 'phases' has
made the correction of these anomaly
sicknesses difficult, but also, I regret
to say, enabled authorities to ignore
the problem under the guise of government legislation—a classic buck-passing
exercise—which has created frustration,
perhaps acceptable in the short term,
but which after four years has created
a situation where the necessary
enthusiasm and momentum has been
eroded to an unacceptable degree.
Suffice to say that eventually a stage
is reached when "enough is enough"

But if I go up I get less, perhaps I should
apply for a down-grading!

and a group of responsible, senior
managers need to find a sensible
solution.

POTENTIAL SOLUTIONS
Potentially, one supposes, the simplest
solution is to do nothing, and watch
the situation deteriorate further.
Alternatively, an authority could
employ its discretionary powers
under the terms of the Purple Book,
paragraph 38 (B), and pay the plussages involved to all staff whatever
their grade, at leisure centres, employed
in similar work commitment, involving
evening, weekend, and Bank Holiday
attendance.
Indeed, if the introduction of one or
two of these plussages were implemented, then this alone would go a
long way to eliminating the problem.
It would seem that it is not generally
recognized that authorities have this
power—or is it that they pretend not
to know? It is accepted that the
implementation of such a solution
would cause problems of inter-departmental differential, when leisure centre
officers' salaries were compared with
their nominal peers in other departments. Whether such comparisons
are relevant, in view of the differing
lifestyles involved, is another story
altogether!

PERCENTAGE
Presumably then, a solution has to
be found which can be seen to be
fair by all concerned. It is with this
in mind that the following is suggested.
If it is agreed that the manager should
be the highest-paid member of staff—
and this has not always been the
case— then it would seem possible
to establish a salary structure based
on a percentage of his or her salary.
This method of establishing a fair
structure is not uncommon in industry
and indeed is employed to some extent
in local government in the case of
Chief Officers and their deputies.
The essence of such a scheme is that

A 'PURPLE' PATCH
the eventual inclusive salary allocated
to any officer includes an element to
reflect unsocial hours attendance,
weekend work and any overtime
necessitated by the programme, or
covering colleagues' sickness and
holidays. It is considered that the vast
majority of employees in this type of
work are committed people, who would
be prepared to accept such a system
provided it is shown to be manifestly
fair. The percentage of the manager's
salary to be paid to an individual
would be a matter for negotiation
within certain percentage bands which
would be 'incremental' and reflect
the attainment of qualifications.

A structure
'fair to all'
BEARING in mind that a
pay structure should be
seen to be fair to all,
Bill Breeze suggests one
based on a percentage
of a centre manager's
salary—provided it is
agreed that the manager
should be the highest
paid member of staff.
Purely hypothetically, the
new structure bands could
look something like the
following:

BENEFITS
The benefits of introducing such a pay
structure are considerable. In pure
adminstrative terms, the reduction of
workload at both the centre and
Treasurer's Department, in calculating
the various plussages, would disappear
with, it is hoped, a consequent effect
on the 'on cost' element involved.
It is considered that the effect on
staff morale would be positive and
would lead, in the long term, to an
even more committed establishment.
Taken to its logical conclusion and
applied to the lower end of the structure, it is felt that the beginnings of
true career structure for new entrants,
school leavers, and so on could start
to emerge, with the added benefits
of clearly understood promotional
prospects within the parameters of
nationally recognized qualifications at
all levels, which will presumably be
recommended by the Government
Working Party currently investigating
training for recreation management.
This scheme would also contribute
to the breakdown of the barriers of
traditionalism exemplified by the
Purple Book —a journal under whose
current conditions many thousands of
leisure centre officers are employed,
yet which has no relevance whatsoever
to their actual working style. Of course,
there are difficulties in establishing such
a system, but it is considered that the
advantages far outweigh the inherent
problems, and that, provided the
majority of employees lend their
support, implementation need not
create too many headaches.

Pontypool Leisure Centre

Manager
100%
Deputy Manager
85-90%
Line Managers
75-85%
Supervisory Function
Engineering/ Maintenance
Function
65-75%
*Clerical Function
50-55%
Attendant Function 50-60%

Example: If one considers the
attendant function with a
proposed 50-60 per cent band,
it is suggested that a new
entrant with basic qualifications (for example, bronze
medallion of the RLSSI could
progress five per cent on an
incremental service basis, and
another five per cent potentially on achieving certain
nationally recognized qualifications such as re-structured
NEBSS and/or advanced
coaching certificates, useful
to the operation of the centre.

•

THE 200 CLUB!
The East Midlands Region certainly hit upon a
successful venue when they arranged to visit
Nottingham Forest Football Club and invited
Brian Clough to address those attending. 200
members and guests travelled from all parts of
England, Scotland and Wales to see one of
Europe's most successful football clubs. The
day's programme included a paper presented
by En-tout-cas, a tour of the club's facilities
and a view of squad training. Brian Clough
spoke to the meeting for twenty minutes and
was well received. With a number of soccer
clubs involved in community projects as
reported elsewhere in ARM News this type of
venue must have potential for other regions.

Irish enterprise
THE ENTERPRISE of the Sports Council
for Northern Ireland's Ulster Way Committee has been recognized with the award
of a Certificate of Commendation in the
new Tourism Endeavour award scheme.
The committee are commended for "coordinating development of the Ulster Way,
which will provide a novel and marketable
long distance walking project right round
the Province."
British Airways is sponsoring the scheme
which also awarded a similar certificate
to Craigavon Borough Council for their
development of Waterside House as a
residential sport and recreation centre at
Lough Neagh.
Antrim Borough Council won the District
Council British Airways Trophy for
"achieving exceptionally high standards
in the development, management, and
promotion of facilities at Sixmilewater
Recreation Complex on the shores of
Lough Neagh in an area where the development of tourism was neither obvious
nor easy."

ON COURSE

UK National Award Winner 1976
*Little potential commitment
to unsocial hours, excepting
reception work.

Around the
regions

Pontypool Leisure Centre was the
first winner of the National Sports
Centre Management Award. Pontypool was chosen because of the
flexible management of the centre
which ensures that the real needs of
the community are met and also allows
for the fullest possible use of the
facilities. The judges were also impressed by the co-operation and confidence among all those responsible for
running the centre, from Council members to the full-time management team.

SORRY STAN
Stan Calvert of Newcastle University, Chairman
of the Northern Council for Sport and Recreation
has been appointed Chairman of the British
Council of Physical Education not of BAALPE as
reported in the last edition.

The City University, London, is offering Arts Administration
study courses in co-operation with the Arts Council.
Practical Training Scheme — October, 1979-1980, dates vary
with individual needs.
Diploma in Arts Administration — October, 1979 - • July,
1980, as university terms.
M.A. (part-time) in Arts Administration — commencing October,
1979.
Further details of these and other courses, such as one- or
two-day courses outside London, are available from the
Centre for Arts, Northampton Square, London ECI.

NPFA Course on Sports Turf Drainage,
to be held at the Lancashire College of
Agriculture on 22-27 July, 1979
At the request of the National Playing Fields Association the
College of Agriculture is organising this special course, on
Sports Turf Drainage for the fifth year running.
Its object is to make available to technical personnel concerned with the construction of sports grounds, playing fields
and amenity areas details of the findings of Dr V. I. Stewart's
research on land drainage.
These findings now make it possible to adopt a scientific
approach to the design of land drainage schemes and of
particular interest is the method of working out the detailed
requirements of spacing, size of trench or slit, type of fill,
etc. to give a rate of drainage suitable to the use envisaged.
Dr Stewart has agreed to attend as guest speaker.
The cost, including accommodation, meals, course fees and
VAT is E75.
Enquiries and application should be made direct to the Principal
Agricultural Officer, Lancashire College of Agriculture, Myerscough Hall, Bilsborrow, Preston, PR3 ORY. Tel. Brock, 10995)
40611.
The following short course is being promoted by the Polytechnic of Central London:
Event Management: Course Director — B. Gauge, G. Tork ildsen; Date - 14th-18th May; Fee - E70.
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4k .)21 SOMETHING SPECIAL?
International Year
of the Child 1979

"CAN A country spend £1,000 million on the
development of one supersonic airliner for its
tycoons, yet allow its own children so little
opportunity for the freedom and safety of
proper recreation?"—The Right Rev Trevor
Huddles ton, Bishop of Stepney, in his letter
to The Times on July 31, 1972.
The UN General Assembly has declared 1979
International Year of the Child (IYC). On November 20, 1959, the UN General Assembly approved
the UN Declaration of the Rights of the Child:
1. The right to affection, love and understanding.
2. The right to adequate nutrition and medical
care.
3. The right to free education.
4. The right to full opportunity for play
and recreation.
5. The right to a name and nationality.
6. The right to special care, if handicapped.
7. The right to be among the first to receive
relief in times of disaster.
8. The right to learn to be a useful member of
society and to develop individual abilities.
9. The right to be brought up in a spirit of
peace and universal brotherhood.
10. The right to enjoy these rights, regardless
of race, colour, sex, religion, national or
social origin.
A recent letter in the Observer asked if the
symbol of IYC was two footballs, a couple of
sausages and a tuning fork? Fortunately a tenyear-old boy replied the following week that it
symbolized a child being protected/embraced by
an adult.
The fourth "right" is the one which ARM members should pay attention to. Is your centre or
department doing something special for IYC?
Fair Play for Children is the organization that is
focusing its attention on this particular aspect of
IYC— play and recreation. Fair Play for Children
F.P.F.C.) stands for more and better facilities for
children and young people of all ages. It is an
umbrella organization and its role is to coordinate the views of members and to provide a

method of communication between voluntary
organizations and government on matters concerning children's play.
Four hundred members are small neighbourhood
play projects from all over Britain, run by local
volunteers. F.P.F.C. is a national organization
covering all types of play. Other members, 50
in all, are large bodies, like the National Association of Youth Clubs (N.A.Y.C.), The Scout
Association, Gingerbread, Child Poverty Action
Group, The National Playing Fields Association
(N.P.F.A.), Child's Play, Pre-School Playgroups
Association, National Association of Hospital
Play Staff, National Association of Recreation
Leaders, and the National Playbus Association.

by Fredrik Rajendra1
F.P.F.C. believes that local authorities should
encourage local neighbourhood playschemes
and voluntary organizations providing children's
play, recognizing their importance to the community. It has been strongly felt that Government departments do not have a clear policy
towards children's play. Responsibility is often
placed on the lowest priority, split between
five ministries.
Besides several successful projects co-ordinated
by F.P.F.C. in the voluntary sector, their main
achievements nationally have been the "Make
Waste Space Play Space" campaign, "Danger
on the Playground" publication and campaign
and their forthcoming publication "Why Lock
Up Our Schools?" ARM members should be
aware of the publication of "Danger on the
Playground" and the subsequent national coverage.
Officers in local authority recreation departments
should be aware of the effect of this publication
which resulted in a DoE Circular and a BSI
specification. With the second publication on the
extended use of schools it is hoped that local
authority officers will assist local voluntary
groups in the access to their local schools for
holiday schemes.
Why not encourage the community to organize
a scheme in a sports centre?

Fredrik Rajendra is the Recreation CoOrdinator for the North Kensington Amenity
Trust in W10 London, and is responsible for
developing sports and recreation facilities
along the 23 acres of land under the elevated
M40 motorway which is held in trust on
behalf of the community. He is also a member of the Management Council of Fair Play
for Children, and its Sub-Committees on
Policy and Staff, Waste Space, Safety, and
"Why Lock Up Our Schools?"

Bringing in
the Heavies

A SPORT action group, the British Action for
Solidarity in Sport— or BASIS—is aiming to raise
£2 million per year for British Sport and the
improvement of our international image in particular.
The funds will be allocated with the help of a
16-man committee including members of the
Press, radio, television,
and sports officials.
Funds will on occasions
be made available to
individuals to keep
certain sports person
alities in this country as
with our gold medal decathlete Daley Thompson, but the main concern for 1979-80 is the
HARVEY HIPPO
Olympic Games.
Funds will be raised by a marketing and
merchandising campaign featuring Harvey Hippo
and his friends. This will operate much like a
Smurf or Muppet campaign, and children's
books, records, and even a cartoon film, are
already in preparation.
In September, a pack of six books will appear
in the book shops from which BASIS will earn
royalties, and the cartoon is hoped to be the
first of a series to appear on television to make
Harvey, his parents Henry and Minerva, and his
donkey mentor, the General, household names.
To support the programme, it is intended to
operate a series of television commercials featHORNS OF A DILEMMA
uring the cartoon characters with sporting
celebrities.
THE COUNTRYSIDE Commission have also
From the profits, 90 per cent will be allocated
taken the bull by the horns in response to the
to sport annually. Life membership is also availGovernment's Countryside Bill, 1978. While
generally supporting the Bill, the Commission • able for £3 which reduces to £2 per person for
additional members on the same application.
have produced a booklet suggesting modificaAmong incentives to join are a twice-yearly
tions and additions, including an alternative
£1,000 draw, a £10 voucher for any Continental
clause to deal with the running of bulls in
holiday for two, a £10 voucher for a range of
fields crossed by public paths.
goods from cassette players to watches, free
The Commission also feel that conservation
entry to a draw for a two week holiday for two
should take place over recreation "in cases of
in Kenya in June, and a Harvey Hippo badge
irreconcilable conflict" and urge that this should
and sticker.
be given legislative backing.
BASIS hopes that sports centre managers,
Other matters which the Commission believe
recreation managers, and other involved in sports
are in need of legislation but not covered by
and social administration will contact their office
the Bill include bringing afforestation of bare
at 56-60 Wigmore Street, London W.1.
land in national parks within statutory planning
(01-935-78081, for a supply of leaflets and other
control, and a quicker process for creating long
relevant information.
distance routes.

TOWN & COUNTRY
MAJOR COUNTRYSIDE
SCHEME
THE COUNTRYSIDE Commission have
announced a short list of five possible
locations for their major urban fringe
experiment (UFEX 80).
UFEX 80 will be the largest countryside
management experiment ever conducted by the
Commission. It will last for five years and,
depending on the size of the area chosen, will
cost between £3m and £6m.
The five short-listed areas are Derby, Oldham/
Rochdale, Mersey Valley, St Helen's, and Greater
Nottingham.
The way in which urban fringe problems have
been tackled generally has impressed the Commission and those local authorities which have
bid for but which were not selected for UFEX 80
will be encouraged to seek the Commission's
help for new work.
The aim of UFEX 80 is to show that neglected
and forgotten countryside in and around a major
urban area can be brought back to life for the
benefit of recreation, food production and the
local community as a whole. A special project
team will run the experiment, which will begin
in spring 1980.
Money for the experiment will come from the
local authorities involved, from Government
grants and investment by other public and private
bodies.
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The Commission also seek greater involvement
in the procedure for making moorland conservation orders and they want statutory recognition of the term "national park authority" to
help identify the autonomy of such as national
park committees within local government
machinery.
"Countryside Bill: Comments by the Countryside Commission" is obtainable free from John
Dower House, Crescent Place, Cheltenham,
Gloucs. GL50 3RA.

STUMBLING BLOCK

A BARRIER across the River Yare at Great
Yarmouth to help in flood control is proposed
by Norfolk and Suffolk Local Drainage Committee— but the Countryside Commission is asking
for a further study because they believe the
scheme would bring about extensive change to
arable farming and an undesirable effect on the
landscape. The Commission would support a
scheme to improve flood protection in the area
if it did so "without detriment to the essential
character of the Broads."

SPORTSMOBILE II TAKES TO THE ROAD

Sportsmobile Mk.1 in action in inner Glasgow.

SPARKS FLY
TO HELP
SPARKS—the sportsmen's charity— have
launched a national club fund-raising competition as their contribution to the International
Year of the Child.
It is open to Sports Clubs of every kind provided
they have a minimum membership of 25. They
are challenged to raise as much money as they
can— by any legal means— between March 1 and
November 30, 1979.
They then send the total raised to SPARKS
and a first prize of £500 will be awarded to
the club raising the largest amount PER CAPITA
OF MEMBERSHIP. There will be other prizes,
dependent upon the total raised.
The result of the competition will be announced
by SPARKS on December 19 and published
in the SPARKS magazine.
Clubs wishing to enter should apply to: THE
SECRETARY, SPARKS, 25/27 OXFORD
STREET, W1. They are asked to send £1 to
cover the initial costs of printing, postage
and administration. This is in order to try to
achieve their aim to hand over 90% of what
is raised direct to the fund to help in research
projects to reduce the number of children born
handicapped.

Handbook out
THE ROYAL Life Saving Society have brought
out a fourth edition of their handbook which
has taken two years to produce. The revised
handbook, in eight sections, caters for most
water safety requirements throughout the
country and represents a drastic revision of
concepts previously held. New, clear illustrations
and more explicit attention to detail should
ensure that this will be the standard reference
work in this field for some time.
Proficiency awards have been designed jointly
with IBM, BCU and BSAC and resuscitation
awards constitute a part of coaching qualifications in the Royal Yachting Association. Most
other authorities would recognize the importance
of immediate, effective lifesaving in an emergency; a number include lifesaving as part of
internal schemes and projects, while requirements of the Health and Safety at Work Act
introduce legislation into this particularly
important sphere of responsibility for management. The new award for professional pool
staff, drafted in co-operation with the Institute
of Baths Management, will make a major
contribution in this area.

SCOTLAND'S second Sportsmobile — a roving
vehicle filled with sports equipment which
gives children in areas of special need a chance
which they might not otherwise have had to
play sport—took to the road this year as the
result of a £13,500 grant from the Scottish
Sports Council to Glasgow District Council.
The new Sportsmobile will be used in deprived
areas throughout Glasgow and will cater for
football, hockey, volleyball, tennis, table tennis,
basketball and badminton.
Scottish Sports Council chairman Mr Peter
Neatly, announcing the project said: "The

Scottish Sports Council believes that a Sportsmobile is an effective means of promoting
participation in sport and physical recreation in
areas where otherwise no opportunities exist.
The provision of this second vehicle is more
than justified by the success of the first
Sportsmobile launched in July, 1977."
The first Sportsmobile was such a success
that it now can no longer meet demand.
Glasgow District Council Parks Department
will be responsible for staffing and programming
the Sportsmobile. The first Sportsmobile is
pictured above.

Pascoe meets the challenge
ALAN PASCOE, British International and Olympic
hurdler, took part in a recent Multigym Roadshow at the London YMCA.
Alan was competing in the new Multigym
Challenge Circuit, comprising eight standard
exercises with selected weights and repetitions,
measured on a time basis.
Some top class performances were put in by
many British sports superstars. Alan Martin,
Welsh rugby international opened the scoring
with a time of 1 minute 58 seconds. This was
quickly defeated by Mike Pearman, former
British Weightlifting Champion, with 1 minute
36 seconds, and bettered in Nottingham by
Jim Wood, the current "Mr Nottingham" with
a time of 1 minute 24 seconds.
Mike Winch, our international shot putter, who
ranks number two on the best-ever British list,
produced a time of 1 minute 25.5 seconds,
but the new British record went to Pascoe,
with a sureme performance of 1 minute
21.5 seconds.
The circuit may be performed on a standard
eight-station multigym or other models of multistation exercisers. Any users in over 1000
centres may now compete against the national
norm set by the British sports superstars.
Further details of the Multigym Challenge Circuit may be obtained from its designer, former
national athletics coach, Peter Lay, at Powersport International Limited, Queens Road,
Bridgend Industrial Estate, Bridgend, Mid Glamorgan, CF31 3UE.

New games posts
WICKSTEED Sport of Kettering have bought
out a new range of games posts suitable for
leisure centre use. The range comprises posts
for badminton, volleyball, netball and five-a-side
soccer, and the equipment has already been
introduced to Billingham Forum. An excellent
new catalogue is available from them on request.

Alan Pascoe tries out a new multigym
challenge circuit and adds another record
to his achievements.

COVENTRY
SILVERCRAFT CO. LTD.
6 LAMB STREET, COVENTRY
•••
SPORTS TROPHIES
STATUETTES : MEDALS
PLAQUES : TANKARDS
ENAMEL BADGES
YOU NAME IT — WE DO IT!
Excellent competitive prices.
We engrave all Materials Et Trophies.
Ministry Approved Catalogue Et Price List
on request.
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SHOGUN
INTERNATIONAL
87 Gayford Road, London, W12 01-749 2022
IMPORTERS, EXPORTERS
MANUFACTURERS &
WHOLESALERS OF
MARTIAL ARTS
EQUIPMENT

MULTI-PURPOSE MATS SPECIALLY
DESIGNED FOR JUDO AND ALSO USED
FOR KARATE, AIKIDO, GYMNASTICS, ETC.
Discounts available to Sports Centres Et L.E.A.'s

judo mats

1978/79
PRICE LIST

FOR THE HOME OF BRITISH
JUDO - CRYSTAL PALACE
NATIONAL RECREATION
CENTRE, THE SPORTS
COUNCIL CHOSE IN 1977

SHOGUN

•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Olympic specification.
Made in Britain and selected for The Design Centre.
Exported world-wide.
Purchased by major sports centres.
Highly resilient reconstituted chipfoam.
Minimal mat burns and impact injuries.
No maintenance.
No extra equipment needed.
Quick to lay.
Extend later — continuity of supply guaranteed.
Evenly and accurately cut for large areas without gaps.
Last for a lifetime.
Quick delivery.
Quotation and technical booklet sent on request and without obligation.

Senior Models
(2m x 1m x 4cms)
D275 Shogun International
Tournament Mat
With Antislip £33.00
Without Antislip £28.00

D235 Shogun Club Mat.
With Antislip £31.50
Without Antislip £26.00

VAT AT 8% & CARRIAGE
EXTRA ON ALL MODELS
•

Junior Model (11/2m x 1m x 3cms)
With Antislip £77.05
Without Antislip £17.15

CHLORINE STILL THE BEST
CHLORINE as a solution or in sc":d
form, appears to have been successful
in the field of swimming pool water
disinfection.
Alternatives have been tested, but in the majority
of Local Authority swimming pools, chlorine has
had no serious competitor.
Some of the reasons for this are:
1) High disinfection potential.
21 Storage capacity, e.g. one 33 kilo
cylinder of liquid chlorine will treat
7,000,000 galls. of water to effect
1.ppm (part per million).
31 Low cost.
4) Ease of handling and dosing.
Conversely, the case against sodium hypochlorate is clearly made by reference to these
facts:
1) Low disinfection potential.
2) Bulk requirement ten times higher than
chlorine.
3) More costly than chlorine.
4) Turbidity caused by precipitation of
calcium carbonate.
5) Dosing difficult because of precipitation
in hard water (causes scaling of pumps
and pipelines).
6) A further acid dose required to lower pH
(NaOCL + Acid = DANGER).
Sodium hypochlorite is manufactured by dissolving chlorine in a NaOH (Sodium Hydroxide)
solution, and with this reaction H2O and NaCL
NaOCL + NaCL
are formed: 2NaOH + CL2
+ H20. NaOCL is not poisonous but has the
disadvantage of being unstable. The higher the
concentration the more unstable it becomes.
There is little chemical difference in the working.
The reactioh for Hypochlorite is: Cl2 + H2O ->
+ H + . In both reactions
HOCL + CI
HOCL is formed which is the disinfecting agent.
When using NaOCL with hard waters, however,
one will find difficulties due to scale formation
in pipelines and metering pumps.

LATEST TREND
As NaOCL contains a certain amount of NaOH
it will raise the pH and for this reason it is not
advisable to use dolomitic pH correction materials.
To reduce the pH, HCL is dosed (for every
10 litres NaOCL, 1 Litre HCL). The latest trend
is to control pH by dosing carbonic acid.
The maintenance of alkalinity is difficult and in
order to maintain pool water in balance dosing
with sodium carbonate is necessary and this
makes the use of NaOCL certainly not cheaper
or cost effective.
Precautions have to be taken when storing
NaOCL. It must be kept cool and shaded from
the sun, and kept separate from HCL and other
acids. Mixing of NaOCL and an acid must be
forbidden as it is DANGEROUS, and a fatal
accident has occurred.
In 1976, I.C.I. were saying that the main reason
for taking up their position regarding the supply
of Chlorine was the difficulty of keeping inlets
to ventilation plants a safe distance from chlorine
installations. In reality, of course, simple legislation regarding building regulations could remove
this problem in all new establishments and in
many cases resiting of chlorine stores and dosing
equipment would remove this danger in our
present establishments. Indeed this could prove
less expensive than the complete re-equipping
necessary for NaOCL dosing.
It is a fact that many school pools use Sodium
Hypochlorite without any regular systematic
dosing of acid for pH correction. Often they do
no more than occasionally resort to some simple
method of hand dosing a pH corrective. There
are very sound reasons why these irregular
and imprecise methods must be avoided in large
pools.
The alkalinity of the hypochlorite must be corrected when it is added to a continuously recycled system and Hydrochloric Acid or Sodium
Bisulphite (dry acid) can be used. Sulphamic

Acid should not be used because of its interference with free residual chlorination, and an
increase of sulphates in the pool water may be
detrimental to concrete.
Just as alum increases the quantity of soda ash
required on gas chlorinated pools, it will decrease
the quantity of acid required on Hypochlorinated
pools. It must be appreciated that the accurate
dosing of acid is most important as the symptoms
caused by the high pH values possible in
hypochlorination can be most unpleasant and
even dangerous.
It is well known that a pool should contain a
free chlorine residual of about 1.5 mg/litre with
an absolute minimum of 0.5 mg/litre. Bacteria
and viruses succumb rapidly to those levels of
chlorine and cross infection, to all intents and
purposes, is virtually non-existent. Many pools
have less than perfect water mixing and distribution patterns, and these levels of residual
ensure penetration and disinfection. If residuals
are kept to normal levels, then the pH value
must be maintained between 7.4 and 7.8. It
takes roughly five times the quantity of free
chlorine to achieve the same rate of kill for the
test organism E.COLI as the pH rises from 7.0
to 8.5. Similarly, polio virus requires three times
as much at the higher pH value. Poor bacteriological counts, and therefore adverse public
health reports have been received on waters
seemingly adequately chlorinated but with a
high pH value.

by Alan Philpott, SM, Inst BM, ARMM,
Manager, Amersham Pool.

By far the most common problem with sodium
hypochlorite is the formation of cloudy water
and/or scale where hard or medium hard waters
are treated. As the pH rises (and the pH at
which cloudiness occurs will vary) the calcium
salts in the water will precipitate: either slowly
to build up scale within the pipework, calorifiers,
tiles, and so on, or quickly, to produce a milky
precipitate. The first reaction will reduce plant
efficiency and can lead to expensive maintenance. It can also produce a rough surface on
tiles which can abrase skin and look unsightly.
Cloudy water will normally clear after a turnover period, but if the pH remains high, cloudiness could be reintroduced with the addition of
fresh make-up water. It is obvious that pH
control is more important and more difficult
with hypochlorite than with chlorine gas.
It can be seen that revolutionary changes in
swimming pool treatment since the introduction
of free available residual Chlorination in 1946
have been only a few. That is with the exception
of the arrival of dolomitic media for automatic
pH correction when used with CL2.
Until a few years ago, sodium as carbonate,
bicarbonate or, occasionally as hydroxide, had
been dosed to swimming pool water exclusively
for correction of the depressant pH tendency.
The conversion, however, of available calcium
carbonate to carbon dioxide by added chlorine
and the donation of sodium as a replacement
is not a strict chemical equivalent.
The result of a sodium addition to chlorinated
water has been shown. From the similar use of
dolomitic material:
12HCL + Ca1HCO212 - CaCL2 + 2CO2 + H20)
CaCO2.Mg0 + 3CO2 + 2H20 =
Mc(HC0312*Ca1HCO3)2
In this equation it will be noted that the hydrochloric acid resulting from chlorine addition and
the bicarbonate present in the water produce
calcium chloride and carbon dioxide. Dolomitic
material liberates the carbonic acid upon contact
and donates calcium and magnesium carbonate
towards calcium carbonate/carbon dioxide
equilibrium (precise equilibrium is not possible
on swimming pool water under load and treatment). The donation of calcium and magnesium

is infinitely preferable to a sodium donation in
place of diminishing calcium.
Dr. A. T. Palin believes it quite likely that
intermittent or varying addition of alkali could
give localized conditions where a low pH might
promote increased NCL3 formation. When it is
considered that nitrogen trichloride has been a
most persistent offender in pool water treatment, any means of minimising its formation
must earn a place in the treatment cycle. The
"intermittent or varying" condition mentioned
by Palin cannot occur when dolomitic filter
media is used for pH control.
Bacteriological examinations of water from
properly managed swimming pools in this country
display a high standard of immunity, but this
must never give rise to complacency. If any
feasible improvement in water treatment is
offered, it should be fully investigated. A step
towards the use of Hypochlorite in Municipal
pools I feel should not be encouraged.
The experts in the field of water treatment
have been unanimous in regarding Sodium
Hypochlorite as suitable disinfection agent for
small domestic and small school pools. These
are most usually of relatively small bathing loads
and low pollution rates.
One recent reference to this situation can be
found in "The Purification of Swimming Pool
Water." (Akdolit Great Britain 1973):
"It will be appreciated that only gaseous chlorine
will be dealt with here, as the volume of water
to be treated in public swimming pools is
outside the logicality of other forms (of disinfection agents) as their use could hardly
be more than supplementary for special
circumstances."
The Department of the Environment subcommittee on the treatment of water for swimming pools makes reference to their concern in
regard to safety from gassing incidents of the
swimming pool employees and the public in or
near the building in which the pool is situated.
Their references on this subject are contained in
papers SPC /28 and SPC / 29 which were prepared by Imperial Chemical Industries Ltd.
The information contained in these papers has
not been published and will only be referred to
in general.
The papers contain information relating to 105
calls from establishments, over a three year
period, with reference to a variety of "incidents"
involving chlorine or allied equipment.

EMERGENCY CALLS
On analysis of the 105 calls, 42 resulted in
actual visits to establishments. On closer analysis
it becomes apparent that in every case either
the equipment became faulty, or poor maintenance and lack of attention to safety
procedures was the cause of these incidents.
It is apparent that as these incidents were
caused by faulty equipment or human errors,
this state of affairs can quite easily be perpetuated
no matter what form of disinfection process is
used.
All of the chlorine leaks were traceable using
proper procedures. All of the leaks were preventable and should have been located and
made safe by trained operating staff within
the establishments.
The requirement in any public swimming pool
is for the best available disinfectant. At the
time of writing, this is liquid chlorine.
Sodium Hypochlorite is dangerous in practice
through misuse, that is, as a cleaning agent
and consequent mixing with other chemicals.
In all swimming pools the possibility of bacterial
pollution is present. Bacteria of a pathogenic
nature is introduced in urine and in traces of
faeces, therefore pool disinfection must be
quick acting, potent, yet tolerable to pool users.
Once again, chlorine has shown itself to be most
suitable in this respect.
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Developing
our young
talent
Any individual with potential in a
particular sport should be given every
opportunity to develop his or her
talent, commensurate with other
educational needs and the availability
of resources. This was taken as a
"fundamental premise" by a Government specialist working group set up
to look at the development of sporting
talent in children of school age.

A study in concentration and involvement during a Punch and Judy Show.

THE
SHOW
GOES ON

"LOOK out behind you" — these children enjoy a Punch and
Judy Show provided by Watford Borough Council as part of a
series of summer entertainments. The council after its successful series of Saturday entertainments in the Town Precinct
last summer have agreed to buy an entertainments mobile
at a cost of £11,000 complete with PA system, dressing
rooms, and stage and have an extended programme of
precinct activities in the coming year. The programme starts
with a May Day Festival on May 7, and continues every
Saturday until the two-day Watford Show in September.

Heavy breathing and hot pants
JOGGERS may be seen in a different
light after observations made by the
heart transplant surgeon Dr Christian
Barnard. In his weekly column in the
Rand Daily Mail he suggested that
joggers were suffering from a dangerous mania no different from buying
punishment from ladies with whips.
A better and safer alternative might be sexual
masochism or a trip to a massage parlour,
according to Dr Barnard.

DANGEROUS MANIA
"A dangerous mania is spreading worldwide and has now reached the stage where it
seems as if half the human race is doing it
while the other half is either watching it,
hoping to take part, or recovering from the
effects," he wrote.
Joggers ran the risk of being knocked down

by vehicles while they were "far away in some
pain-filled garden of their mind, voluntarily
punishing themselves for some imagined lapse
of health.
"I see no difference between this form of
masochism and that bought for a simple fee
from the ladies who specialize in chainmail
bras, leather pants, and a rack of whip," he
concluded.

'Additional resources needed'
THE NEED for additional resources to be devoted
to sport and recreation is stressed in the Issues
Report published in March by the Greater
London and South East Council for Sport and
Recreation.
In the report, which is the first step towards
the production of a Regional Recreation
Strategy, the council declares its intention to
secure the necessary commitment from Central
Government and other agencies towards achieving extra finance.
It calls for effective management, modest local
centres, dual use and joint provision scheme,
conversion of redundant buildings and reclamation of derelict land.
It points out that not all sectors of the population derive equal benefit from sport and
recreation. Those who take part least include
people in deprived areas, the unemployed, ethnic
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minorities, the disabled, the young and the
elderly. These groups are identified as priorities.
The report stresses the need to increase awareness and understanding of the countryside.

DISMISSAL JUSTIFIED
An Industrial Tribunal has ruled that a council
was justified in sacking a pool supervisor who
was absent from duty for nearly one-and-a-half
hours. The chairman of the tribunal, which
rejected a claim of unfair dismissal after the
supervisor had asserted he had been visiting
his sick mother and had not wanted to talk
about it on his return, commented that parents
would be expecting the highest safety precautions to be taken and it was not the case
of an ordinary employee popping out for a few
minutes.

Among the suggestions made by the group
for optimising the use of existing coaching
and facilities without additional public spending
are that community recreation facilities, such as
sports centres and swimming pools, might be
incorporated into any scheme for developing
talent.
"It is obviously desirable to establish a close
liaison between the local athority and the local
education authority where these facilities are not
owned by a common body," says the group.
"Such facilities may often be underused during
school hours and sometimes offer resources
superior to those in schools. Coaches employed
by the local authority could be involved in
such a scheme. Sports Council centres and
coaching expertise are also available to local
schools."
In a joint circular, the working group stressed
the importance of a co-ordinated approach
to the development of sporting talent, involving
all relevant agencies, local, regional and national.
After also considering school facilities, post-16
education, and centres for sporting excellence,
the working group concluded that the more
flexible education arrangements could become
in catering for the needs of talented individuals,
the greater the likelihood would be that gifted
young sportsmen and women would be able
to attain their full potential.
"Every child should have the opportunity to
take part in sport at a level appropriate to
his ability and existing resources should be
deployed so as to allow him that opportunity,"
says the circular.
The working group stressed that it was not,
however, advocating a reallocation of resources
at the expense of the less gifted.
(Department of Educational and Science
Circular 16/78, Department of the Environment 70/78).

Trevivian is
'transferred'
Ipswich's Department of Recreation and
Amenities has appointed Mr Peter Trevivian
as Activities Officer with the day to day
responsibility for a Football and the Commuinty
project involving this council, Ipswich Town
Football Club and the Sports Council.
Peter Trevivian (241, has joined the department
from the Polkyth Recreation Centre in St Austell,
Cornwall, where he had worked for the past
three years. During that time he was responsible
for the organization of the South West Regional
five-a-side championships and also coaching
clinics involving professional clubs.
He was formerly a professional footballer with
Southampton whom he joined after obtaining
schoolboy honours with Cornwall Schools.
One of his first tasks will be to plan the
launching of a new all-weather pitch at Alderman
Road to coincide with the Easter holidays.

You can bank on it

The Royal Showground, Stoneleigh, is
planned to stage a multi-million pound leisure
festival in August, 1980. Credit where
credit is due, the festival is being sponsored by Barclaycard.

MEASURING YOUR PROGRESS
MANAGERS are different shapes and
sizes, strengths, weaknesses and backgrounds. Their single objective should
be to optimise the use of their resources—their staff, money and facilities—for the benefit of the customer,
employees, and the National Interest
as is the classical definition. If it was
easy or automatic we would not need
managers!
It seems logical that you need to know what
you are trying to achieve before you can really
judge progress towards these goals! Does your
organization know the goals? Do your staff? Of
course, the objectives will be further defined
within general policy statements.
You also need to know where in the organization others think you are, and, in local
Government particularly, what the rules of the
game are. you should be able to summarise
these rules as "be sensible and responsible
at all times". If that isn't the case you've got a
Victorian local authority as an employer, or your
ideas of 'sensible' need a revamp!
You need to know your limits of authority, as
do your senior staff. And remember there's no
single correct way to achieve recreational results
so be open minded, what one person measures
may be right just for them.
To return to First Principles:
Basically you are running a business, you're
providing a service, you're spending limited
money, and you will have some form of income.
Who needs information? Everyone in the organization to tell them how they and how the
organization is doing. You as management
need to know something to tell you whether
progress is good, not so good, or bad, against
budget and against target! Whatever it is, you
do need a yardstick!
As a manager you need to have decided what
key information will tell you this, how often
you want it, from whom, for what purpose
and how frequently. You will not rely on just
what the Finance Department pass on to you.
This is produced for their own purposes only
and comes through at least a month in arrears
as happens in a few other authorities.
You need information:
1. to keep actions and attitudes on course!
2. to keep the windscreen clear and free from
distraction.
3. to look forward at opportunities, not back
at mistakes.
4. to set up the necessary reporting systems.
5. to measure, in percentage terms and ratios,
for example, your results so deviations from
the goals are known. These can help identify
causes.
6. to give you the opportunity to take remedial
action early and fully enough and, of course,
to allow you to reward and recognise all
successes.
What kind of information do I believe a manager
needs? In my opinion essential information
can be categorised into
1. Objective and measurable.
2. Subjective—that "seat of the pants" feeling.
Some will be regularly received and some
spasmodically to meet particular needs, even
crises! Let's take the measurable—the objective
part of the organisation. Surely the simplest
single test of success in recreation is public
use, the number of people who come. To
illustrate the point: 12 months figures to the
end of September, 1978, for the Oasis Leisure
Centre, Swindon, were 612,500 compared with
the previous period of 474,000, an increase of
30%. But there is more to it than that in our
business. What kind of people came and what
for, what age, how often and where from? . . .
And can we achieve more still? . . . And did
it cost us more to achieve this higher throughout?
Answers to the earlier questions can be simply
found out— by basic information analysis on a

regular basis, or by an irregular, random check
conducted "scientifically". To reiterate: some
information is thrown up regularly, other information you can generate by special surveys.

Read the second CIPFA report published recently
on Leisure Statistics. (The purpose of this, let
me remind you again, is to make more valid
judgements on how you allocate your money,
how many staff you carry, which elements you
Enjoyment and Economy
keep in your programme and which you don't,
Incidenthlly, do you know the basic nature of
what is successful and what isn't). We have
been talking about economics, not just finance.
your market catchment area and where they
If you're not yet sure of the difference, make a
come from? The other question involved money
note to check it.
—did it cost more to achieve this higher
Let's look at one specific area of expenditure.
throughput? It did, but if you deduct the
Most operational expenditure of a leisure centre
income those extra people paid you will find
is without doubt on staffing. It is your staff,
they were GOOD business —they cost the centre
don't forget, who will make your centre successless to accommodate PER PERSON than all
ful, financially or otherwise, so look, for
the others. The lesson seems to be the more
example, at income per £1 staff. Let's assume
people who enjoy your facility (up to a certain
your appointment and interviewing techniques
point) the more economical the service is (the
are good. (If you have a regular staff appraisal
better is the business?) . . . The other point
system and job specifications you might be
is this, of course: the more people who come
able to measure that!) Every staff member that
to your centre, the more chance you have of
leaves is a cost to you and wastes much of the
selling them something else, whether it's a choc
training time and money you should have spent!
bar, a pint, a well selected souvenir, or a ticket
You can see illustrated at the Oasis Leisure
for the next Billy Connolly Concert! Stately
Centre the progress made in recent years by
homes learnt that lesson a long time ago!
the reduction of manual staff turnover to give
a more stable unit— credit to the management!
"The Measurement of Progress
Additional progress can be monitored by the
in Recreation Management"
length of time that categories of staff remain,
was the title of a paper given to
and you should also monitor reasons for leaving!
One other aspect I would like to illustrate as
a recreation management sema priority is that of safety. With present legislation
inar at the Oasis Leisure Centre,
you and your staff carry a tremendous (and at
Swindon, by ROGER QUINTON,
times personal) responsibility. Should a problem
Recreation Officer, Borough of
(or claim) occur, not only must you have been
reasonable in every respect, but you must be
Thamesdown. A summary of the
able to prove you had been reasonable. Are
paper is given here.
your safety instructions known, practised and
recorded, and are your accident, public and
Let me illustrate a couple of important fundastaff, records adequate? Has the fire officer
mental points. In the above example we've
approved your emergency drills (in writing) and
been talking about cost per person or "values",
is he and the Health and Safety Executive
in this case economic values! you might not have
Officer invited to visit the centre to advise you?
come across this kind of 'economic value' disAs the Summerland Catastrophe showed, the
cussion before, and your finance department
public's safety must be the priority before the
certainly may not have done. We usually see a
accident, not in court afterwards. At Leatherbasic financial statement of expenditure exhead Leisure Centre we attempted to assess the
ceeding income with no indication of what
probability of the risk of an accident of
value one gets for these monies. I believe
sufficient severity to be reported.
that, as Ken Shackleton, the Senior accountant
But we have spent some time on that which is
at Glasgow University, said last year at the
measurable—and there are so many more!
ARM Seminar at Cobham: "The majority of
Particularly the number and nature of comments!
L.A. accounting is from the Stone Age. ExAnd what of the "seat of the pants" feelings
penditure is expenditure and the budgetted
that in the public are subconscious assessments
totals are sacrosanct. Income is also separately
of the centre, and often are the difference
sacrosanct. You need committee approval to
between an ordinary and a good centre? 'Word
change anything (e.g. You as a manager don't
of mouth publicity you can't beat, so make sure
need to know a month in arrears, that you
first impressions count, particularly for those
are £5 overspent against budget on "publicawho haven't been to the centre yet. Like it or
tions" in spite of having generated an addinot, the newspaper can influence those people
tional £600 net income from last weekend's
by the headline and the kind of story they carry.
disco).
If you don't try to give the paper good news
What you do need to know is that the relationand don't answer their questions on the bad
ship between operational income and expenditure
news, and crib when they only print the bad
is at least as favourable as budgetted—and if
you will never get to know them and influence
not, why not, so you can take correcting action
this cycle. Always try to help them— it won't
if necessary. Ken Shackleton also reiterated the
go unnoticed— and editorial is valuable. More
advantages of looking at the operation of a
people read the stories than the adverts! you
centre, for example, by taking its basic operation
can actually evaluate• editorial by using display
as one account and separately identifying the
advert rates for the editorial space given.
variable elements of the centre such as events
Leatherhead achieved £9,000 editorial in its first
and courses. This gives a manager control,
12 months. Again, there are so many examples.
reward for initiative, and the ability to experiment without traditional severe local authority No single indicator
financial constraints, hopefully to improve the I have given no more than simple illustrations of
financial position of the centre in the long run.
indicators we have used. There is unlikely to be
a single indicator of progress.
•
Comparing your Finances
So in summary, with the resourses you have:
Please note, however, that this will be welcomed
1. Seek accountability for your results, and the
by good managers, while the accountability
means and knowledge to achieve and meascould actually expose a few poor managers!
ure them.
(It is important that the establishment costs such
2. There's nothing to be achieved by breaking
as loan charges over which management has no
the rules, if they're wrong change them.
control are taken out before the discussion is
3. The information you see should be in a form
begun). Have you considered comparing your
useful to you—not dictated by another
finances with other basic factors to start to
department nor prehistoric. If there's another
indicate other progress? You could compare
department involved, as there so often is,
cost per ratepayer, or house occupant, or even
then work with them to get the compromise
with other centres of similar nature or different.
format.
(Continued on page 19)
This can be enlightening, but do it with care.
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ARUN
LEISURE CENTRE
FEL PHAM BOGNOR REGIS SUSSEX

The centre essentially combines traditional sports facilities
with a luxurious social area. The design of the building reflects
the attempt to provide practical facilities for joint use within
an aesthetically pleasing environment. The architect's brief
was to provide indoor facilities for sport, music and drama
which would appeal to all age groups, to residents and to
visitors to the area, to sportsmen and to lovers of the Arts.

Facilities
1.

2.

3.

4.

5.

6.

Arundel Hall (26m x 32m)
The Arundel Hall accommodates six badminton courts together with the full range
of sporting activities. This facility together
with those of the Regis Centre presently
under construction are the principal halls
available within the district for social events.
with a broad-based programme in mind the
sound and lighting systems have been
designed to cope with concerts and social
functions.
Fitness and Health Studio (10m x 10m)
This room houses a Polygym with a central
unit and a variety of "sub stations" together
with exercise machines.
Gymnasium (16m x 16m)
The gymnasium has two badminton courts
and a third mini-basketball court. Reflecting
the joint provision concept the room is fitted
with a variety of traditional wall mounted
gym equipment. With a sprung maple wood
strip floor the gym is ideal for gymnastics,
movement and martial arts.
Bramber Studio (12m x 12m)
The Bramber Studio is to be found beneath
the building's distinctive pyramid feature.
The studio is primarily a drama room. Nevertheless it is a fully-licensed area and can
be used for films, meetings and lectures,
conferences and private parties or wedding
receptions. The room will accommodate
up to 228 people for a dance. The centre
has a portable parquet dance floor which is
used in this area when required.
Music Rooms
There are three specially designed individual
music practice rooms each with a "Daneman" upright piano. There are in addition
two classrooms which may be used by the
public for meetings during school holidays,
evenings and weekends. Both rooms have
equipment for audio/visual presentations
and are ideal club venues.
Squash Courts
There are four squash courts with a viewing
gallery.

7.

8.

Changing Rooms
There are six changing rooms so designed
that each can be locked separately to provide maximum flexibility and cope with
special events or any imbalance of sexes.
Amberley Lounge, Bar and Cafeteria
The first floor accommodation includes
the luxuriously furnished Amberley Lounge
and Cafeteria, both of which overlook the
Arundel Hall and gymnasium. This area
provides centre users with the opportunity
to meet, relax and enjoy a range of good food
and drink in pleasant surroundings. The bar
and cafeteria areas are both licensed and
have a full catering service. Those operating
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licensed bars in other centres will be intrigued
that parents may bring children into the
cafeteria section of the lounge even though
it is a licensed area. Special catering functions
such as wedding receptions, business luncheons and dinners are accommodated in this
lounge. This is a rapidly expanding sphere of
centre business with a monthly sportsman's
lunch being the latest addition to the programme.
9. Pevensey Room (5m x 4m)
Adjacent to the Amberley Lounge the Pevensey Room which serves as a television
room, creche, club or meeting room.

CENTRE MANAGEMENT
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1st Floor Plan

Arun Leisure Centre was opened in the latter part
of 1978 by the Duchess of Norfolk, Lord Lieutenant
of West Sussex. The centre is the joint venture of
the Arun District Council and the West Sussex
County Council and is adjacent to Felpham Comprehensive School, Bognor Regis. Developed in an
area lacking in both community recreation and
social facilities public response to Arun Leisure
Centre has been enthusiastic.

Les Spiers — Leisure Centre Manager
Les started work in the iron and steel industry as a coke and oven
worker in West Cumberland. He studied in Newcastle (Theology and
Physical Education) and then taught for three years. He was Supervisor for one year at Guildford Sports Centre then deputy at Maidenhead Leisure Centre. Les was appointed a year before Arun opened
as Manager of the first project of its kind in Arun District.
Derek Lanham — Assistant Manager
Derek has a background in local government finance and worked as
Senior Accountant for Breckland District Council prior to joining
Arun. His financial training has proved invaluable to the centre.
Ev. Naughton — Recreation Officer (Facilities)
Ev was originally with the Army Royal Engineers. He attended the
Recreation Management Course at North London Polytechnic and
worked at Watford Sports Centre. A very able performer and firstclass administrator.
Gary Jones — Recreation Officer (Promotions)
Gary has a background in youth work and hails from Cheshire/North
Wales/ Liverpool— no one is quite sure, not even Gary. Often mistaken for Noel Edmonds in disguise and is one of the few garden
gnomes to be working in leisure centres. A good "front of house"
man.
Ron Sprason
Actually employed by Midland Catering Ltd but is part of the
centre's management team. Comes from Leicester—played for
Leicester City Football Club but never made the first team— Ron is
a goalkeeper and Shilton just managed to hold his place we are
told. Ron is not known for his modesty!

London & South East Region of ARM
THE ABC
OF YER M.S.D.!
Amberley Lounge, Arun Leisure Centre.

Facts and Figures
Revised capital cost: Arun DC
West Sussex CC
Total
Estimates 1979-80
Salaries
Wages
Energy
Equipment, materials

566,000
327,000
893,000

Income

40,200
15,300
19,400
3,900
53,900

Net Expenditure: Arun DC
West Sussex CC
Total

51,900
17,000
68,900

Examples of Charges
Facility
Badminton Court
Five-a-side Football
Whole Main Hall
Weight Training (Individual)
Table Tennis Table
Squash (per 1/2 hour)
Bramber Studio
Squash Racket hire (members free)

The London and South-East Region
organized another enterprising one-day
seminar in February. Entitled "The ABC
of yer M.S.D.!" the seminar threw the
spotlight on one of the region's newest
dual use centres, Arun. The seminar
was specially designed for the leisure
centre officer engaged in or about to
embark on an entertainments programme.
Seminar delegates were welcomed by Councillor
F. W. Shearing, Chairman of Arun District
Council. Councillor Shearing spoke of the
facilities being provided in the district and referred
to the Regis Centre presently under construction
as a fine project which would be complementary
to the excellent facilities already provided in
the new leisure centre.

MIXING IT
Neville Westgate, FIMEnt., the Amenities Officer
for Arun District Council spoke on the subject
of "Mixing It". Neville said that this was an
appropriate theme at the present time in view of
the Yate's Committee and the various talks in
progress on amalgamation. He said that there
was great merit in the bringing together of the
sports and entertainment elements but it was
impossible to legislate for each centre. There
were, however, guidelines which were relevant
to the introduction of any entertainment programme to sports and leisure centres:
1. Capabilities
The potential of the building, its siting and

Peak Off-Peak
£1.20
£0.80
£4.80
£3.20
£7.20
£4.80
£0.50
£0.30
£0.50
£0.30
£0.80
£0.50
£2.40
£1.70
£0.30

Peak period is 6.00 - 11.00 p.m. on weekdays and 9.00 a.m. - 6.00 p.m. on Sundays.
Off-Peak period is all hours on Saturday
and weekdays 9.00 a.m. - 6.00 p.m.

Les Spiers, Arun Leisure Centre Manager
and new Chairman of ARM London and
South East.

Membership
Founder member (life membership for man,
wife and children up to 16 years) - the
leisure centre equivalent of a Vice£85.00
President
£30.00
Family Life Member
£20.00
Individual Life Member
£6.00
Annual Membership a) Family
b) Adult (16 and
£3.00
over)
c) Youth Membership
(persons attending
full-time school) £1.50
d) Senior Citizens £1.50
Half-yearly and seasonal membership
available.

King's Advice
'Bugger Bognor', King George V is supposed
to have said when advised by his doctor
to retreat to the Sussex resort to recuperate
from a serious illness. That was in 1935.
Forty-one years later citizens of the British
Isles were studiously avoiding his advice.
For according to a report, "Tourism in Arun"
(available from the council, £51, Bognor is
still the main magnet for holidaymakers
and day-trippers coming to the large area of
West Sussex for which Arun DC is responsible. In 1976 some 8.75 million people
visited the Arun District and spent £36
million there.
(Municipal and Public Services Journal).

2.

all its resources had to be thorough),
examined. Transportation and parking facilities are very important when staging events
and the design of the building has a great
effect on coping adequately with both public
and performers. The scope of the catering
facilities had also to be considered.
Identification
It is important to identify the market, be
familiar with it and be able to assess which
needs you can satisfy within that market
place. This is important not only in drafting
an entertainments programme but also in
designing new facilities. To illustrate this
latter point he mentioned that the Regis
Centre was designed to be complementary
to Arun.

3.

Council Policy
Whilst this may seem an obvious consideration all too often entertainment programmes
are planned without due regard to council
policy.
4. Contracting
There are various ways of staging promotions
and contracting artistes including the sale
of the hall to the promoter with or without
a percentage to the authority and the contracting of an artiste with the authority
taking the risk and the gate receipts.
5. Consents and Licences
The presentation of an entertainments programme offers a small minefield in terms of
consents and licences. Managers embarking
on an entertainment programme should
familiarise themselves with the long list
of considerations.
6. Programming for Economy and Balance
When presenting a series of events through
the year careful consideration has to be paid
to the sequence of the various events and
the pre-analysis of staff costs to ensure
good budgetry control. The philosophy of
"Keep them Wanting" was a good one to
consider.
7. Careful Planning
There is no substitute for careful preparation of each promotion. Attention has to be
paid to advanced ticket sales and the preparation of the entire range of services to be
provided "on the night" to the customer.
8. Extra Elements of Commercialism
There are a host of ways of fully exploiting
the opportunity presented by the event
itself. There are various side sales, including
high profit-margin refreshments, which will
boost income. Here initiative will play its
part and there is no better way of advertising
future events than by getting the stars on
the night to advertise forthcoming promotions.
9. Listen!
There is no better way, Neville said, than
to assess the success of the evening by
standing near the door listening to the patrons
as they chat on their way out!
10. It's Down to You
Neville concluded by emphasising that it was
very much down to you -you the organizer
- and how hard you work. Your personal
organization and presentation will influence
the terms on which you book with the various
agents in the future. As an entertainments
organizer you should want to make the event
such that those attending feel it is "an
occasion". This will lead to job satisfaction.
(Continued on page 14)
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CENTRE FOCUS ON ARUN
(Continued from page 13)
ATTENTION then turned to the Regis Centre
presently under construction for the Arun
authority, Bill Fisher, architect of the Regis
Centre, outlined the background. The Regis
Centre which is an entertainment complex
being developed by Arun District essentially
from funds accrued from the sale of the land. He
detailed the steps from the initial design brief
presented to the architects through the preliminary phase to the design consultation and finally
to the design presentation. He emphasised
that during the preliminary phase it is important
that the designer should not be defensive until
he has absorbed all the information available In
the early stages two questions which had to be
asked of the client were the extent of catering
that was envisaged and the size of audiences
anticipated for the two main halls. At an early
stage the general facility lay-out had to be
considered in relation to the siting and access
to the building. It was decided that a pedestrian
way had to be constructed to develop suitable
access. Further consultation led to agreement
that the cafeteria and bars should be at ground
level to take advantage of a common service
area, that the main hall be at ground level for
exhibition purposes and that the theatre also be
at ground floor level to facilitate the movement
of equipment and access to catering facilities.
All of this had to be considered alongside the
control that would be necessary within the building if a number of events were taking place
simultaneously. Leading into the development
of the design Bill Fisher said that a theatre bar
was not included as it would not be used
sufficiently but that a public bar would be
provided with the opportunity for some division
for theatre-goers. The design which was
developed endeavoured not to pre-determine
the operation of the building but to retain as
much flexibility as possible. To test this flexibility
various uses were projected both for the summer
and for mid-winter and the flow of the public
in, around and out of the building was assessed.
Throughout the development of the design
the committee were kept closely informed.
Slides were used to encourage feed-back in
order that the design could be modifed incrementally. Bill Fisher identified three important
local design considerations:

"IN THE BEGINNING"
1.

The long horizons and the flatness of the
existing local architecture required that the
relief of the Regis Centre be fairly prominent.
This led to the rather spiky design.

2.

The obvious weathering effects of the sea
led to the steeply pitched roof for protection.

deterrent or a great challenge. Add in all the
complications over seat bookings, car parking
and cloak room facilities and you can be sure
that embarking on an entertainments programme
will not only keep the manager busy but also
the borough solicitor!

3.

The materials and colours to be used had to
be in keeping with the seafront hence the
light coloured brick work and slate roof.

There's no business like
show business

Following Bill Fisher's address delegates were
conducted on a tour of the Regis Centre which
is due to open later in the year.
Lunch provided delegates with the opportunity
of casting a careful eye over the services provided by Midland Catering Ltd., who very
kindly donated wine for the meal. Representatives
of the firm were on hand to explain their own
particular form of service which has proved
successful in a number of leisure centres.

Save yourself thousands
of pounds
In the afternoon Lewis Elliott LLB, Chief
Executive of Worthing Borough Council and legal
advisor to the Institute of Municipal Entertainment spoke on the subject of "Save yourself
thousands of pounds". Mr Elliot started his
address by neatly categorising local authority
employees involved in the entertainment business
into those who entered it willingly and those
who were dragged into it screaming. If by this
stage anyone was unsure that the entertainment
business was a risk business then Lewis Elliott
removed any doubts. The status of the local
authority presented the first difficulty. An
individual can do anything providing the law
does not say he can't whereas a local authority
can only do what the law says it can do.
'Ultra Vires to D.M.S. students). To those
already involved in the entertainment field Lewis'
references to the stage play licence, M.S.D.,
liquor licence, Lord's Day Observance Act,
Performing Rights Society and all the rest just
reiterated all the complications. To those not
yet involved it all must have been a good

"There's no business like show business" was
the title for David Easton. David Easton is a
former Director of Entertainments for Scarborough, a leading light in the Institute of
Municipal Entertainment, and now that he has
retired, very much involved in the production
of the I.M.E. Journal. With years of experience
behind him David Easton took the theme that
municipal entertainment was a serious business
and a risk business. There was no way that the
risk element could be removed for if West
End productions turned to disaster from time to
time there was no way a local authority could
guarantee success on every venture. Three
very telling points made by David were that
the seating capacity of the facility was a
vital consideration in planning the programme,
that it was important to set sights at the right
(appropriate) level and that there was a need
for skilled people to package entertainment.
However, he emphasised that entertainment is
not an exact science. David spoke about the
various problems associated with contracting
artists and promoters and the various methods
by which this could be done. It was clear from
David Eason's presentation that experience
counted for much in the entertainment world.
Yet it was heartening to hear him say that a
lot of what had been learned by hard experience
in his early days could now be learnt in a shorter
period thanks to the various publications now
available and the I.M.E. exams. In his summary
Les Speirs, the newly elected chairman of the
London and South-East Region, and manager
of the Arun Leisure Centre, thanked the various
speakers for their contributions which would
greatly help both those engaged in and those
embarking on entertainment programmes
within their own facilities.

AROUND THE REGIONS I
Bisham Abbey National Sports Centre was the venue on Thursday,
22nd February, for the inaugural gathering to establish a new
Southern Region of ARM. 22 members heard in the morning how
"the Sports Council and ARM could work together most effectively
in the best interests of recreation".
Members were welcomed to Bisham Abbey by
Harry Littlewood, Assistant Director (Technical)
Sports Council. The Sports Council, he said,
had a vested interest in Recreation Management
particularly as they had made the first Recreation
appointment in this country, and that a woman.
Two of the aims of the Sports Council, he
said, cannot be achieved without good management. In 1968 the Sports Council had set up
the very first Working Party to look at Recreation
Management Training and had identified in particular the need for training for Sports Centres
specifically. The Sports Council had also been
involved in establishing the Recreation Management Course at the North London Polytechnic.
In the early 1970's the Council had called a meeting of various organizations with a view to
amalgamation —but that effort turned to disaster
with little support (and attendance) from those
invited. In 1976 yet another attempt saw fifteen
organizations involved and eventually six formed
NACLP.
The organization of the National Recreation
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Management Conference and the Sports Centre
Management Award were further indications of
the Sports Council's firm purpose to pursue the
development of better management. The Yate's
Committee, said Harry, could do a fund of good
for the profession though he struck a cautious
note on amalgamation of the professions— he
would like to see it in his life-time but felt
he wouldn't.
Laurie Bridgeman, Principal Officer for the
Sports Council (Southern Region) spoke of the
need for a concerted and authoritive professional
approach. The Association should aim to establish with Local Authorities the need for professional recreation management. However, the
Association must establish its credibility and have
an input into local Sports Councils and assist
the various voluntary organisations.
Ken Harlow, Chairman of ARM, spoke of the
growing strength and influence of the Association nationally and regionally. He particularly
welcomed the development of a Southern
Region which left only the West Midlands with-

Welcome South!
out a formally organized branch. The advice
of professional Recreation Managers is, he said,
becoming increasingly necessary for the design,
staffing, promotion and financing of the range
of projects being developed round the country.
The business meeting followed and the following Officers were duly elected to serve the
Region for the coming year:
Chairman: Roy Clayden, Manager, Old Gaol
Centre, Abingdon.
Vice Chairman: Peter Mann, Recreation Officer,
Portsmouth District Council.
Secretary: Ken Claridge, Assistant Recreation
Officer, Kennet District Council.
Treasurer: Allan Cheers, Deputy Sports and
Recreation Manager, East Hampshire District
Council.
Committee Members: Bob Tedder, Leisure
Services Officer, East Hampshire D.C. Tom
Clitheroe, Manager Chalfont Sports Centre.
John Bales, Stantonbury Leisure Centre.
After lunch Brian Lee, Director of Bisham
Abbey spoke about the Centre's role. Bisham
Abbey, he explained had been developed as
a major team games Centre. The Sports Council
(Continued on page 15)

around the
regions
(Continued from page 14)
had consulted the National Coaches of the nine
National Governing Bodies concerned. The aim
was to ensure that the very best facilities
were provided—for if the National Centre cannot
who could?
By staging top level coaching courses the
greatest number of people throughout the
country could benefit from the coaching
expertise so developed—the multiplication factor. Pointing to the role of Professional Recreation Managers, Brian Lee said that the
Governing Bodies didn't really know what they
required. Therefore it was up to the Recreation
Manager to provide the customer with what he
wanted. The new indoor facility developed as a
"Sports Workshop" equated to '/3 of a full sized
pitch. Somewhat surprisingly, Brian Lee claimed
that "they had not erred in the design of the
Sports Workshop". Whilst the impressive indoor
area has many good qualities the professional
Recreation Manager must hope that perfection
is still around the corner!
A tour of the facilities followed and members
were able in particular to question Brian about
the operation of the indoor training Centre.
Following the success of the first meeting the
second promotion by the Southern Region took
place on Tuesday, 24th April, at Alton Sports
Centre at the invitation of Bob Tedder, Leisure
Services Officer for East Hampshire District
Council. The meeting was sponsored by Brighouse Games Limited and featured a talk by
Doctor Hugh Bethel on fitness testing and
coronary rehabilitation as practised at Alton
Sports Centre.

The incomparable
Ted
Yorkshire and Humberside Region's "Promotion Two" was one of the many regional
activities which had to be postponed because
of the appalling weather conditions prevailing in the North. However, at the second
attempt on March 21 over 50 attended the
one-day seminar entitled "Everybody lives by
selling something". The star attraction in the
morning was a presentation on "Selling" by
the incomparable Ted Blake, Managing
Director of Nissen UK. Ted was entertaining,
witty, but best of of all, anxious to make
everyone aware of the important selling role
of the recreation manager.
Perhaps, he concluded, the following could
be the theme tune of recreation managers'
place in society . . .
"Make the world a little younger,
Let the laughter in,
Yesterday was full of magic
Bring it back again."

EAST MIDLANDS HEAD
PARADE
The East Midlands has become the
first region to be awarded the new
"Region of the Year" trophy. George
Torkildsen, a founder member of the
Association and now honorary member, kindly donated a splendid trophy.
The award this year was made at the
Annual Dinner in Belfast to the East

Midlands Region for achieving the
greatest percentage increase in membership from 16th January to 31st March,
1979. In future years the award will be
made to the region which, in the opinion
of the Executive Committee, have done
most to further the objectives of the
Association.

NORTH WEST
The North West Region's Annual General Meeting
took place at Kirkby Sports Centre on 31st
January, 1979, with 34 members in attendance.
Guest Speaker was Dennis Woodman who
spoke on the proposed amalgamation with other
organisations and gave members an opportunity to question latest developments. Members
were grateful for Dennis' lucid explanation of the
current position.
The afternoon session was devoted to an Open
Forum on 'Spectator Control' and was presented by John Knowles. This proved to be a
lively topic covering different aspects applicable
to Managers everywhere. In particular, mention
should be made to the explanation by one
Manager of how he tackles the problem of junior
control:
"Interview the objectionable ones privately
using their heads to open the exit doors."

SCOTLAND AND NORTH OF ENGLAND

Hadrian's Wall Unites

At their A.G.M. on Wednesday, 11th April, members decided to continue as a combined
Scotland and North of England Region but to pursue the possibility of membership secretaries
for the two areas.

i
INNIMIMMMerr
How we have tried "to produce sound
administrative and financial systems".
A paper presented at the one-day Recreation
Management Seminar in November by Graham
Swatton (right) and Reg Scarth (middle), Manager and Admin Officer at the Oasis Leisure
Centre, Swindon. Session Chairman Denys
Hodson is on the left.

Concordia Leisure Centre, Cramlington
Concordia Leisure Centre, Cramlington (managed by ARM Regional Vice-Chairman, Mike Fulfordl,
was the venue for a regional seminar attended by over 70 delegates on Wednesday, 11th April.
Peter Nainby from the Northern Provincial Council was guest speaker on a day devoted to
conditions of service for manual workers employed in indoor recreation centres.
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Subsidies for sport.. .
THERE is a need for a rethink in the
current system of local authority subsidisation for sport. At present, followers
of one sport are having to subsidise
followers of another. One solution to
this problem could be a voucher system
which would subsidise the user rather
than the facility.
Much of the provision of sports facilities
by local authorities in recent years has
been planned according to a belief
expressed in the second report from
the Select Committee of the House
of Lords on Sport and Leisure in
1974, which suggested that: "It is
proper for the loss-making facilities to
be coupled with other facilities which
are capable of making money, and in
an ideal combination the winners
would pay for the losers." Thus in
countless leisure centres throughout
the country, income from squash court
and sports hall lettings above that
which covers costs is used to offset
the deficit between swimming pool
income and expenditure. In other words,
the squash court and sports hall
"winners" are paying for the swimming
"losers".
Is this system fair to the squash
player, the badminton or volleyball
player? Is it right that one recreationist
should have to subsidise another; or
that one man's choice of activity
should have to reflect the cost of
another man's choice? Why are local
authorities in general, prepared to subsidise the swimmer and not the hangglider or the angler? Are we as recreation managers happy to sit back and
accept this situation?

The practice of setting uneconomic
charges for certain activities by local
authorities has developed almost
exclusively by judging the "social
benefit." Thus, a tradition of subsidising swimming pools has grown up
in local authorities based, in earlier
decades, on the "social benefit to the
unwashed masses, from the availability
of bathing facilities and more recently
on the "social benefit" in having a
population which can swim. Apart
from the obvious drawback to this way
of subsidising sport— namely who is to
set himself up as the assessor of
"social benefit" derived from different
sports and then translate this into
cash terms— t;,ere appears to be two
fundamental reasons why this philosophy, for swimming in particular, no
longer holds good.

by David Pagett
Firstly, as any spectator at any
swimming pool in the country will
be aware, about 90 per cent of all
bathers in public sessions, spend their
time splashing around in the shallow
end of the pool, doing anything but
practising or learning to swim. It is
simply not true to suggest that public
swimming sessions are used in the
main for developing the swimming skills
of the individual. This has been confirmed recently by many authorities
with the introduction of 'leisure pools'
where the possibilities for having fun—
at the expense of practising serious
swimming have been greatly increased.
Secondly, even when allowing for the
desirability of children learning to swim,

the teaching of swimming is subsidised
heavily through the education system
and that further subsidies provided
by local authorities for public swimming
is adding icing to the cake which has
already been iced, while other cakes
remain completely un-iced. If learning
to swim is assessed to be "socially
desirable", then it is the schools'
swimming programmes that should
receive further subsidisation and not
public swimming sessions at local
authority pools.
Subsidisation of sport through charging
uneconomic prices at recreation facilities
can also hold pitfalls for the efficient
running of the local authority recreation department, both in the estimation
of future demand and in the area
of incentives to management.
Recreation planners attempting to
assess the recreation needs of an area
for future provision of facilities rely
heavily, if not exclusively, on patterns
of demand at existing facilities. If
demand is high then planners are likely
to interpret this as a demonstration
of 'need' for the activity offered.
Where the facility is subsidised
through uneconomic charges, however,
isn't it fair to assume that the population is not demonstrating that demand
is high for that facility, but that demand
is high to get something which reflects
good value for money? Doesn't it follow
that if power-boating were subsidised
so that financially it became
within reach of all the population then
demand for power-boating would soar
and there would be an assumed 'need'
for more facilities and opportunities.

JEEPS WANTS NATIONAL POLICY
DICK JEEPS, chairman of the Sports
Council, called for each of the three
main political parties to draw up a
national policy for sport and recreation
and include it in their manifestos
for the general election.
In letters to the chairmen of the Labour, Conservative and Liberal Parties, Jeeps stated that
while the Government had done well in difficult
circumstances, sport had not received the
financial support it deserved in a country that
taught the world to play many of its most
popular sports.
He adds: "Sport has been allocated what
successive governments could make available
when other needs have been met. While recognising the other demands on government
money, the Sports Council does not feel that a
sufficiently high priority is given to sport and
physical recreation."
Jeeps refers to the "vital need" to produce more
sports facilities to give an improved quality of
life in step with increases in leisure time,
especially for the young and deprived groups.
He suggests that improvements would also be
likely to result in "savings in areas of public
expenditure such as police and vandalism."
Other points from the letter include:
Sports Council's Grant: The council's bid for
£27 million for the 1979-80 financial year was
nearly twice as much as it had been allocated
previously. It included £8 million to meet serious
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deficiencies in regional facilities. Together with
the council's continuing commitments, it would
have meant expenditure of about £10 million
under this head—about eight times more than
ever before.
It could only have been achieved, however,
in conjunction with local authorities if the full
amount of capital grant could be paid at the
start of the building project, or if an interestfree loan scheme be introduced. The loan
scheme is still under consideration by the government, but is not acceptable in the next financial
year.
Jeeps adds: "I ask you to give serious consideration to this proposal which has many
advantages, not least the fact that deficiences
in community provision could be more quickly
met and that eventually government provision
would be substantially reduced as the loans
were repaid."
Olympic Preparation Training: The Council's
bid for 1979-80 included increased aid for sports
governing bodies for international travel and
preparation training in the pre-Olympic year.
Also continuing commitment to "Football and
the Community" schemes, and projects in
socially deprived areas. Scope for extension of
these schemes would be limited or even lost
if the council's grant for 1979-80 was not substantially more than £15 million.
National Sports Facilities: It is expected that
a current survey by the council of national
sports facilities would reveal substantial

deficiencies, emphasising the need for more
money than has previously been made available
by government and local authorities. Jeep states:
"Neglect during the post-war period is such
that special provision will have to be made."
National Lottery: The council would welcome
a national lottery on certain conditions, among
them that local lotteries for sport would not be
unduly affected. Lottery income for sport should
be handled by the council and used to fill
considerable gaps in provision of national
facilities. The council also has ready-made
machinery available to disburse the estimated
£7 million for which it was proposed that a
Football Board should be set up.
Sports Coaching Overseas: Emerging countries
are being served increasingly in terms of sports
coaching and advice by North American and
European countries who, as a result, are the
main contenders for trade with those countries.
The Sports Council would like to pursue a
"sport for export" policy, possibly in conjunction with other government agencies. If
this service is to be carried out effectively,
substantial funds need to be provided.
Main Aims: Jeeps emphasises that distribution
of grants is only one of the council's functions.
"It exists to lead and serve sport and physical
recreation both within and outside the governing bodies of sport. Its staff is there to provide
a service to sport in general and to the governing bodies of sport in particular."

the need for a rethink
The dangers of drawing conclusions
for future provision from existing subsidised facilities should be carefully
guarded against, otherwise subsidisation
can lead to demand which can lead to
more provision which can lead to more
demand—and so on. Local authority
subsidies in their present form also
act as a deterrent to managers of
facilities in their pursuit of achieving a
high level of performance.
The manager of a subsidised recreation facility faced with increased
expenditure or reduced income, or
both, has two courses of action open
to him under the present local authority
system— he can either take steps to
increase income, reduce expenditure
or both, or he can ask for an increase
in his subsidy. He can pull himself
out of difficulty by exercising management skills or he can be rescued by
increased subsidisation. Under such
circumstances, human nature determines that some managers take the
easy way out and opt for an increased
subsidy. Is this a situation which
recreation managers should readily
accept, especially at a time when the
profession is striving hard to attain
professional status? Should not greater
incentives be given to recreation
managers, as a matter of right, to
run their establishments efficiently and
economically, and should not managers
be given every chance to do this by the
removal of uneconomic charges for
recreation facilities and by putting an
end to the existing and in some
What then is the answer and indeed
is there any alternative to the current
system of local authority subsidisation

for sport? There may be one possibility
—by subsidising the user rather than
the facility through the introduction
of a voucher system. A voucher system
can take a variety of forms but fundamentally it includes the principle of
subsidising the individual rather than
the facility, by the distribution of
vouchers which would be exchangeable
in part or whole payment for a service
offered at a recreation facility. Centres
would then be able to reclaim the value
of the voucher from the local authority.
Vouchers would be exchangeable to
both the private and the public sector.

David Pagett, Recreation Services
Officer, South Derbyshire District
Council.
The distribution of vouchers, whether
according to a mean test or generally
across the whole of a local authority
population, need not concern us in this
article. All that needs to be emphasised
is the fundamental principle that under
this system it is the user and not the

facility which is subsidised and that
recreation services, under a voucher
arrangement, would be offered for
sale to the public at an economic
charge.
The benefits of such a system are
several. Firstly, an unbiased measurement of demand could be taken and
recreation planners would be in a
stronger position to see where there is
true recreation 'need'. Secondly, the
public sector would be encouraged to
enter fields of recreation traditionally
monopolised by local authorities. The
private sector would be able to compete
on equal terms in areas which at present
receive heavily facility-based subsidisation.
A third advantage is that a voucher
system would undoubtedly sort out
the managerial sheep from the goats
and managers of facilities which at
present are able to get by on an
inefficient basis would quickly fall by
the wayside. The recreation manager
would stand or fall, as in most other
management situations, by the way in
which he exercises his management
skills. Similarly facilities which could
not compete on an open market basis
would soon be out of business. Local
authorities would have more than a
passing interest in providing exactly
the sort of recreation facilities that the
public wants.
Finally the main benefits of this system
fall on the user. The user chooses
his recreation on the open market.
He can then direct his recreation
subsidy towards his chosen pursuit
and not pay above the odds to subsidise someone else's recreation.
1•11111111■1

MEDICAL 'BACK-UP' CONCERN
BRITAIN'S standard of medical backup in sport will come under the micro-

Elm. goes into
cold storage
THE BIG freeze-up has cost the Sports Council
a cool million. That is the sum they have had to
"hand back" to the Treasury at the end of the
financial year because it was unspent. It had
been earmarked for projects, but because bad
weather delayed the work, the bills did not
arrive in time to be paid out of last year's grant
allocation. Sports Council chairman Dick Jeeps's
plea to keep the cash was to no avail and now
the bills must be met from this year's grant.
This will put an even bigger strain on resources
in Olympic year because the £15.2 million grant
is going up by only 1.32 per cent. The Treasury
also took steps to ensure that the Sports
Council did not repeat their previous year's ploy
of handing its unspent money to the Sports
Aid Foundation. (See page 3).

scope at a meeting in May when
scientists, doctors, psychologists,
coaches, and the Sports Council will
be putting forward their ideas.
A number of organizations have been concerned for some time that Britain is lagging
behind other countries in sports medicine. The
British Association of National Coaches would
like to see the Sports Council and governing
sports groups look closely at medical back-up
for international teams and make any necessary
increase in cash for improvements.
Another suggestion is that the Sports Council
should arrange meetings to consider setting up
regional associations of sports trainers. Governing sports groups are being urged to provide
adequate emergency treatment cover for players,
not only in competitive events but also in coaching and training sessions, while sports first aid
is recommended for inclusion in all courses
for coaches and referees.
The coaches also urge the Sports Council,
governing sports bodies, and local councils to
review the facilities at sports centres and clubs
for treating injured players.

The new Astro Turf pitch was officially
opened at the Crystal Palace National Sports
Centre by Sports Council Chairman Dick
Jeeps on March 15. A "first-foot" ceremony
was performed with a mini-hockey demonstration and a six-a-side football game between
the media and Crystal Palace footballers.
Meanwhile the first full-size football pitch
laid by Astro Turf in this country at Market
Street, Islington, has been showing signs
of age and games have had to be cancelled.
The pitch was laid seven years ago at a cost
of £180,000 and the council are believed to be
considering replacing it.

COASTAL STRETCH OPENED
THE PUBLIC will have access for the first time
to cliffs and a stretch of sandy foreshore in a
site adjoining the Wirral Country Park in
Cheshire, which contains a rare length of
unspoiled coastline. The £32,000 site has been
bought with a grant of £28,500 from the Countryside Commission and the balance from the
National Trust's Enterprise Neptune Funds
which are specifically intended to save important
stretches of attractive coastline. Much of the
40-acre site is arable but a 12-acre field will be
opened to the public, giving extensive views
over unspoiled land towards the Dee estuary
and North Wales.
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Arts & Entertainment Scene
Contributions are invited from members involved in Arts & Entertainment

Reproduced by kind permission of Dacorum District Council.

New experience at Milton Keynes
HAVE you ever hunted for a Mini with an egg on
top! It was a new experience for those running
the first February Festival in Milton Keynes.
Perhaps it should be explained that on Festival
Day One snow blizzards obliterated all place
names, leaving Milton Keynes a vast white
no-man's land. The Mini was carrying costumes
and props for a new ballet commissioned by the
Borough. They were eventually discovered at the
Toddington Service Station.
On the Opening Day of the four-day Festival,
the unwelcome snow quickly became 6ft. and 8ft.
drifts, but despite minor difficulities, such as
three Steinway pianos getting lost on the motorway, Sir Bernard Miles losing his voice, and
Lord Donaldson, the Festival Opener, being
marooned at Euston Station, the Festival went
on. Those who attended the first performance
were well rewarded with a splendid performance
by the EMMA Dance Company.
Errol Ray, Chief Executive of the Borough,
had felt that more emphasis should be placed
on new works. The Festival, therefore, included
new poetry, music, dance, folk, and painting.
It was possible to see six events for £10, the
cost of events ranging from 50p for children's
concerts to £3 for the BBC Symphony Orchestra
and Showaddywaddy.
One of the most successful events was a game
oevisea tot audience and orchestra by the composer, David Lyon. The young audience (8-14
years) were spectators at a football match in
which the orchestra were the players and the
conductor was the referee—with a whistle
naturally! The percussion used rattles and goals
were scored by cymbals. During the piece, five
goals were scored and the excitement of the
winners nearly overwhelmed the conductor.
Johnny Morris appeared in the same programme
with a narration of "Peter and the Wolf." The
Spinners in the Main Hall at Bletchley Leisure
Centre produced a new folk song for Milton
Keynes and Opera For All's new production of
"La Traviata" was performed at a local school.

Polyscope presented "Gulliver's Travels," and
Adrian Henri combined with the Michael Nyman
Band in a programme of poetry and music at
the Church on the Green in Woughton.
The major event took place on the Saturday
evening when the BBC Symphony Orchestra
gave two concerts. The first concert of new
works by Malcolm Williamson "Fiesta" and "Les
Olympiques," which were being performed for
first time in this country, was conducted by
Lionel Friend.
Malcolm Williamson introduced and explained
the thinking behind both works. After the first
concert the audience promenaded for 45 minutes and enjoyed other contrasting styles of
music. The second concert of romantic work
included Liszt's first Piano Concerto, played by
David Wilde and Brahms Symphony No. 1
conducted by East German conductor, Kurt
Sanderling.
There was a late night concert by the City
Waites in Newport Pagnell and in their programme they played a new work by Michael
Nyman.
On Sunday morning, Sir Bernard Miles lost his
voice and was unable to appear in his own
adaptation of "Pilgrim's Progress" at Wolverton
Church. At short notice, Teresa Collard, Director
of the Festival, and a group of three musicians
put together a programme of verse and music.
On the Sunday afternoon in Newport Pagnell
Church, a new Mass by Richard Blackford was
performed, followed by Rossini's "Petite Messe
Solenelle".
The Festival finished with Showaddywaddy at
Bletchley Leisure Centre, to a full house, and at
the Open University Theatre, a documentary
about Chekhov.
Volkswagen (GB) Limited sponsored the Festival
and grants were obtained from Milton Keynes
Development Corporation, East Midlands Arts
Association, and the Eastern Authorities Orchestral Association. The Festival cost £20,000, but

Boost for small drama groups
SURVEYS were carried out on audiences for
small-scale drama groups to find out the effectiveness of publicity and to discover to what extent
the groups were reaching audiences who did not
attend conventional theatre. The surveys looked
at theatres, studio theatres, arts centres, higher
education establishments, social clubs, and
community centres, and response rates were
very good,
The three pilot groups drew young audiences
(average age 29-30), both in comparison with
the population as a whole and the normal
theatre-going population. In terms of education
and social class, however, the audiences were
similar to those at large theatres which had
been studied. There were exceptions in non-
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theatrical venues, particularly in Clay Cross
Miners Welfare Club where 67 per cent of the
audience came from a manual worker's background, and 70 per cent had finished their
formal education at the age of 18 or earlier.
Overall, the majority of the audiences claimed
to have been to plays performed by professionals
in the past five years, between 71 and 83 per
cent claimed to have been in the preceding
year, and between 26 and 40 per cent in the
previous four weeks.
The full report on the survey, carried out
between February and May 1978 by Mass
Observations (U.K.) Ltd., can be seen in the
Research and Information Reference Library at
the Arts Council.

the cost to the Borough Council was about
£2,500.
Despite the weather, 7,000 people attended the
Festival and the organizers have decided to go
ahead with the second February Festival in
1980. Two works have already been commissioned, a choral work for 200 children between
the ages of 8-14 by Anthony Hedges and a new
Mass by David Lyon.
The event was favourably received in the local
Press with an editorial headlined "Here's to the
next time".

Sponsorship
rewarded
TEN companies received prizes in the first
national award scheme for arts sponsorship
promoted by the Association for Business
Sponsorship of the Arts together with the Daily
Telegraph.
They were chosen from 143 nominations for the
competition which was organized to encourage
greater business patronage of the arts. The
winners were:
Best Single Event Sponsorship— Benson and
Hedges for their festival at Snape Maltings,
Suffolk; Crown Wall Coverings for aiding the
Contemporary Art Society's exhibition "Interior
Motives"; and Midland Bank for their Proms at
the Royal Opera House.
Best Corporate Programme—Bank of Scotland, John Harvey and Sons, and Provincial
Insurance Company, Kendal.
Best first-time sponsor—Bryant and May for
sponsoring "The Matchmaker" by the Cambridge
Theatre Company, and Hallmark Cards for their
sponsorship of the Royal Shakespeare Company.
Sponsorship giving most encouragement
to young performers and young audiences
— Ciba-Geigy (U.K.) Ltd. for sponsoring the
Manchester Youth Theatre, and Lloyds Bank for
sponsoring the National Youth Orchestra of
Great Britain.
Each of the winners were presented with a
limited edition etching commissioned from Peter
Blake.
A further 17 companies received Certificates of
honourable Mention.

ATHA APPOINTED
BERNARD ATHA, Principal Lecturer in Business
Studies at Huddersfield Polytechnic, has been
appointed to the Arts Council. He is a member
of Leeds City Council, vice-chairman of the
Sports Council, Director of Leeds Grand Theatre
and Leeds Playhouse.

PROGRESS
(Continued from page 11)
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Don't forget, whatever facts and figures you
need "KISS" — Keep It Simple Stupid!
As Mark Twain said: "Get your facts first,
then you can distort them as much as you
please." Before you can assess progress in
order to decide future action, you need to
know previously where you're trying to go.
Any manager that can get his actual results
to exactly mirror his forecasts of some 18
months ago is a magician— his or her skill is
in understanding why there are small, or
large, variations, actual from forecast.
You can't substitute for good managers!
Good managers make mistakes, accept and
learn and carry on with that experience.
Bad managers just make mistakes!
And, of course—success is relative— a good
manager will always look acidly at success.
The Apollo programme put a man on the
moon in 1970 for 5,000 million dollars =
hailed as a triumph of good management.
Could it have been done for less?

St Pierre Golf & Country Club
HELLO — WHAT'S THIS? Detail from Geoffrey
Area Meeting, etc. Hang about— this looks
interesting. FREE golf at St. Pierre— can't be.
Frantic telephone call to confirm. It's a fact.
What the hell has Geoff been doing to achieve
this sort of recreational pleasure for his Little
Lambsies of the Welsh Region?? (giggle giggle).
Following day, a telephone call from Geoff's
secretary —"Mr Willis, are you playing golf at
St. Pierre, and if so Mr Breeze (Chairman)
wants to know what your handicap is."
Obviously a ploy to get me matched with an
unbeatable pair. SO LIES WERE TOLD.
The day of the meet came and I departed to
arrive on course, as instructed 9.30 a.m. start.
I pulled up in the car park and got out of the
car looking about for faces I could recognise —
but, alas, there were none. I thought "Typical,
they will arrive at 10.30 for 11.00 a.m. Someone
has put one over on me again." Then to my
delight there, peeping over the roof of his car

was Larry Jones from Pembroke. Again, I
thought the early birds are those who have
had to travel farthest.
Martin Yates (Pickens Lock) and Norman Morgan and Wyn Jones of Anglesey arrive. They
must have set off last week. O.K. Lads, down
to business. Serious golf now. Teams of three,
a scramble is the order of the day. What's a
"Scramble" — to cut the explanation it's a game
of TRUST: Departing from the first tee in teams
of three, playing one card in the hope of returning the best score against par. HONESTLY!!
l'he only disappointment of the day was the
enforced absence of our Chairman, Bill Breeze,
down with cholera (or absenting himself because
he dreaded the thought of playing on such a
difficult course against tried and tested opposition, or that he felt it necessary to give the
Vice-Chairman his head once again? We will
never know?).
Ralph Wills, Manager, Abercynon Centre.

ARM welcomes . . .
NEW ASSOCIATE MEMBERS
M. J. Aitken, Senior Regional Officer, The
Sports Council (NW), Manchester.
Miss M. Beaumont, Assistant Manager, Carlisle
Sports Centre.
C. Bentley, Supervisor/Duty Manager, Park
Sports Centre.
D. G. Chalmers, Assistant Recreation Officer,
Plas Arthur Sports Centre, Llangefni.
Isabel Clark, Project Officer, Countryside Commission for Scotland and Lothian Regional
Council.
P. H. Corvers, Assistant Manager, West Kirby
Concourse.
G. T. Griffiths, Lecturer, Polytechnic of North
London.
David Henderson, Supervisor, Hartspring
Sports Centre, Bushey.
G. A. Krawczyk, Assistant Manager, Regional
Pool, Peterborough.
R. W. Lucas, Deputy Manager, Nicholas Hawksmoor Sports Centre, Borehamwood.
J. G. McGuinness, Assistant Manager, Nab
Wood Sports Centre, Bingley.
D. Mills, Assistant Recreation Officer, Killingworth Sports Centre.
J. M. Naden, Supervisor, Leys Sports Centre,
Swimming Pool, Redditch.
E. W. Nutall, Assistant Manager, Flaxman
Sports Centre.
A. P. Osmanski, Deputy Manager, Burntwood
Recreation Centre, Walsall.
Douglas Patterson, Cheif Coach, John Wright
Sports Centre, East Kilbride.
Miss K. Pollitt, Senior Regional Officer, The
Sports Council (NW), Manchester.
J. Price, Sports Centre Supervisor, Lodge Park
Sports Centre, Corby.
J. R. B. Roberts, Regional Officer, The Sports
Council (NW), Quay Street, Manchester.
Collin Schuber, Senior Assistant Recreation,
Easington Leisure Centre, Peterlee.
S. W. J. Sheperdson, Manager, Sports Teams,
c/o Vernon Sangster Sports Centre.
A. Squires, Senior Supervisor, The Amersham
Pool.

NEW FULL MEMBERS

NEW STUDENT MEMBERS

K. J. Allison, Manager, Notley Sports Centre.

A. Banton, Student of Recreation, Newark
Technical College.

D. J. Arter, Assistant Manager, Harrow Leisure
Centre.
V. F. G. Catling, Senior Recreation Officer,
New Town Abbey Borough Council.
B. S. Cockerill, Head of Recreation and Physical
Training Department, Training Battalion Depot
ACC, Aldershot.
Ian Cooper, Leisure and Recreation Officer,
Taunton Deane Borough Council, Somerset.
S. H. Davies, Deputy Manager, Caldicot Leisure
Centre.
T. Evans, Assistant Leisure Officer, Plas Madoc
Leisure Centre.
W. M. Fraser, Deputy Manager, Stretford
Sports Centre, Stretford.
I. J. Greenwood, Baths Manager, Public Baths,
Davenport Street, Macclesfield.
G. Griffiths, Department Manager, Cwmbran
Stadium, Cwmbran.

D. A. Carden, D.M.S. (Rec. Management),
Polytechnic of North London.
M. Jobling, Student on Recreational Supervisors Course, Newark Technical College.
R. G. Lane, Student of Recreation, Newark
Technical College.
B. J. McLoughlin, Student of Recreation,
Newark Technical College.
G. Pearl. Trinity and All Saints Colleges,
Horsforth, Leeds.
R. Pollit, Student of Recreation, Newark Technical College.
R. Poppleton, Trainee Assistant Manager,
Windsor Baths, Bradford.
A. J. W. Wallis, Student D.M.S.Recreation,
Marlborough Building, London N7.
A. J. Walters, M.Sc. Rec. Manager, Loughborough University of Technology.

A. G. Guy, General Secretary, Guinness Athletic
Union, Dublin.
S. J. Hancock, Manager, Wantage Recreation
Centre.

ASSOCIATE TO FULL

C. E. M. Hays, Sports Officer (Halls), Bath
Sports and Leisure Centre.

G. T. Cooke, Manager, Sandiacre Friesland
Sports Centre, Nottingham.

Michael Lewis, Deputy Manager, Caine Sports
Centre, Caine.

J. Moran, Manager, Stoke Sports Centre,
Ispwich.

Miss M. Lyddon, Amenities and Recreation
Manager, Borough of High Peak, Buxton.

A. Pearson, Senior Assistant Manager, Abertillery Leisure Centre, Gwent.

J. P. Mappledoram, Assistant Manager, Wales
Empire Pool.

R. N. Whiteley, District Baths Manager, Hector
McNeil Baths, Greenock.

Mark Michelmore, Director, Cresset Co. Ltd.,
Bretton Centre, Peterborough.

R. Beacock, Manager, Ripley Leisure Centre,
Derbyshire.

C. Monk, Assistant Leisure Officer, South
Ribble Borough Council, Leyland.

T. Chalk, Director, Rainworth Recreation Centre,
Mansfield.

W. Morrison, Baths and Recreation Manager,
Burntwood Recreation Centre.

C. H. Dier, Manager, Walnuts Sports Centre,
Orpington.

A. W. Prout, Centre Manager, Chilwell Olympia
Sports Centre, Beeston.

K. Price, Manager of Recreation Services,
Bristol City Council.

J. B. Robb, Deputy Chief Officer, Recreation
and Tourism, Newark District Council, Newark.

S. Reid, Director, The Watersports Centre,
Motherwell.

R. M. Small, Manager, Bullsmoor Sports
Centre, Enfield, Middlesex.

R. Rowan, Baths Manager, Hebburn.

C. Stanton, Sports and Outdoor Promotions
Officer, Warrington Borough Council.

P. G. J. Stark, Facilities Officer, Rushcliffe
Borough Council, Nottingham.

R. C. Thompson, Centre Manager, Carlton
Forum Leisure Centre, Carlton.

H. T. Yih, Sports Centre Supervisor, Picton
Sports Centre, Liverpool.

J. H. Weston, Deputy Manager, Cotswold
Sports Centre.

NEW POSTS FOR ...
Ces Lowry, Recreation Manager, Hambelton
DC, North Yorkshire, moving from Manager,
Forfar Leisure Centre.
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Trouble with
the in-laws
WORK and leisure are ruled by laws—
none of them scientific. Two recent
American books* contain hundreds of
variations. ARM News features a
selection and invites readers to send in
their own.
Murphy's Law: Nothing is ever as simple as it
seems. Everything takes longer than you expect.
If there is a possibility of several things going
wrong, the one going wrong first will do the
most damage.
O'Doyle's Corollary: No matter how many
reporters share a cab, and no matter who pays,
each puts the full fare on his own expenses
account.
Getty's Reminder: The meek shall inherit the
earth, but not its mineral rights.— Oil Millionaire
J. Paul Getty.
Beauregard's Law: When you're up to your
nose, keep your mouth shut.
Another of Murphy's Laws. It is impossible
to make anything foolproof, because fools are so
ingenious.
Darrow's Observations: History repeats itself.
That's one of the things wrong with history.
Herblock's Law: If it's good, they'll stop
making it. — Cartoonist Herbert Block.
Dave's Rule of Street Survival: Speak softly
and own a big, mean doberman.
Gardener's Law: The rake you step on is
always teeth up so that it not only injures your
foot but smacks you in the teeth with its
handle.
Franklin's Law: Blessed is he who expects
nothing for he shall not be disappointed.
Broder's Law: Anyone who wants the Presidency so much that he'll spend two years
organizing and campaigning for it is not to be
trusted with the office.— Political Columnist
David Broder.
Law of Experience: Some men have a thousand experiences while others have the same one
a thousand times over.
Army's Law: If it moves salute it. If it doesn't
move pick it up. And if you can't pick it up
paint it.
Boyle's Law: If not controlled work will flow
to the competent man until be submerges. —
Charles Boyle of N.A.S.A.
Computer Maxim: To err is human, but to
really foul things up requires a computer.
Christmas Morning: The First Discovery of:
Batteries not included.
Epstein's Law: If you think the problem is bad
now, just wait until we've solved it.
Hull's Warning: Never insult an alligator until
after you have crossed the river. — Former U.S.
Secretary of State, Cordell Hull.
Boren's Law of Bureaucracy: 1) When in
doubt, mumble. 21 When in trouble delegate.
3) When in charge ponder.
Gorden's First Law: If a research project is
not worth doing at all it is not worth doing well.
— Anonymous.
AND A FEW FROM RECREATION
MANAGEMENT—
Recreations Manager's Law: An instruction
that can be misunderstood will be misunderstood.
Leisure Centre Receptionist's Rule: If you
want to know what's on ask the public.
Enterprise Law: The more you do for the
public the more complaints you get.
Personnel Law: It It moves pay it, if it walks
promote it, if it talks watch out!
Send in your leisure laws for the next edition!
The Official Rules by Paul Dickson, published by Delacorte,
A Political Bestiary by Eugene McCarthy and James Kilpatrick,
published by McGraw Hill.

LAKES THEATRE PLAN
A £2.5 million theatre is proposed for the Lake
District. The project, near Lake Windermere at
Bowness, would take about five years with a
1,000 ft. theatre being built first and then other
facilities, including a restaurant, to follow.
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SPOTLIGHT ON LEATHERHEAD

The original lighting consisted of 34 floodlights using 1000W Tungsten Halogen lamps.
These have been replaced with the same
number of GEC Solarbeam floodlights designed to take 250 watt Solarstream SON-L
Linear High Pressure Sodium Lamps.

The resulting saving of nearly 25 kilowatts
represented a reduction of 72 per cent in the
lighting load. The cash saving of £2,000 in
the first year will ensure that the initial
cost of the installation is recovered in the
first two years.
The lighting was supplied by Reigate Electrical Ltd., an Osram-GEC lighting distributor, and installed by Lovegrove Electrical
Ltd. of Leatherhead in under one week
without disrupting the pool facilities.
The designers say their lamps now produce
a warmer, more welcoming light and add
that since their introduction, more people
are using the pool.

Driving them out

Star Soccer

WHILE it would be unfair to suggest that
Coventry councillors are not speaking to the
city's prestigious basketball team, it would
appear that Team Fiat have been sent to
Birmingham. The council, which includes several
members who work for British Leyland, are
said to be somewhat embarrassed at the
presence of a banner at the entrance to Coventry
Sports Centre which proclaims: "Welcome to
the home of Team Fiat". The team have now
learned that their practice sessions at the centre
have been reduced to two hours a week for
next season. They are now sounding out the
possibility of motoring to use Aston Villa's
new facilities, regretting perhaps the fact that
when they were initially searching for sponsors
they had to approach Fiat after British Leyland
turned them away.

WATFORD Borough Council Amenities and
Recreation Department is to join with the community conscious Watford Football Club in
organizing a summer soccer coaching scheme.
Watford's talented young manager, Graham
Taylor, insists on total involvement of the club
in the activities of the town and his efforts both
on and off the field are a credit to the football
fraternity.

A NEW lighting scheme, installed in the
swimming pool complex at the Leatherhead
Leisure Centre, designed by Osram (GEC)
Ltd., has been declared the winner of the
Commercial Section of the Energy Management Award Scheme. This scheme is
organized by the Lighting Industry Federation and sponsored by the Department of
Energy.

Marketing leisure services to
the mid-life housewife
Providers of leisure services are becoming
increasingly aware of the need to market their
facilities for "off-peak" usage. They are now
recognising that certain subgroups of the population e.g. pensioners and housewives can constitute a valuable market during these periods
if leisure opportunities are presented in a manner
which is attractive to each group.
One group which has remained at the bottom
of the "participation table", however, is the midlife housewife, although the reduction in domestic
constraints would indicate increased free time.
In fact, very little is known about this group
and its characteristics.
A paper entitled "Leisure in Mid-life — what
options does the housewife perceive?" was
presented at the Leisure Studies Association
Conference in March, 1979.
Requests for copies of the paper and any
comments about the topic should be addressed
to Mrs Carol Octon, Research Student, Department of Management Studies, Loughborough
University of Technology, Loughborough,
Leicester.

FEAST FOR FIT FAMILIES
Every family entering a competition to find
Britain's fittest family is to receive a free chicken
and "Holidays of a life-time" are being offered
as the main prizes. The British Poultry Meat
Association with "Women's Own" and "Successful Slimming" is sponsoring the competition
and Ron Pickering has devised the rules. Entry
forms have appeared in "Women's Own" in
March and April and the April/May issue of
"Successful Slimming" and posters have been
distributed to Sports Centres and Recreation
Departments via the ARM direct mail service.

ASHINGTON FESTIVAL
ASHINGTON Festival promises to be the biggest
ever this year with more than 100 performances
between May 12 and 26. A provisional programme includes the High Level Ranters, former
nun Mary O'Hara, the Syd Lawrence Orchestra,
Kenny Ball and his Jazzmen, a Geordie night
with comedian Bobby Thompson, and a snooker
demonstration by world champion Ray Reardon.
The festival, which is held every two years,
began ten years ago and last year attracted
more than 40,000 people.

Recreation Management
Trainees
If anyone has within their department recreation management trainees, or knows of any
authority which does, Roger Quinton would be
grateful to hear from them on telephone no.
0793 26161 ext. 565.

Record £4.5m for Sport
DICK JEEPS, chairman of the Sports
Council, has announced plans to
boost British sport with a record
£4.5 million in grants from the start
of this financial year.
Olympic sports will get most of the £750,000
to be handed out by the Sports Council
for top-level preparation training in 1979-80.
This is the final phase of the four-year
training programmes introduced after the
Montreal Olympics.
Coaching supremos are being discussed in
several Olympic sports with 75 per cent of
their salaries paid by the Sports Council from
a total of £2.2 million earmarked for coaching
and administration.

The Royal Yachting Association is the latest
sports governing body to be offered funds
to appoint an Olympic coach as part of their
build-up to the Moscow Games. Similar
offers have been made to swimming (who
have appointed Dave Haller on a part-time
basis) cycling and fencing.
Record amounts are also being offered to
governing bodies for participation in international events (£951,000) and other general
developments (£597,000) in over 60 sports.
From its budget of £15.4 million the Sports
Council will offer £1.7 million towards major
national building projects, plus a further
£4.3 million for a range of capital schemes.
These include £1.2 million for voluntary club
schemes and £900,000 for socially deprived
urban areas.

North East Focus

The Association's national spotlight
will turn on the North-East of England
in September. Sunderland is the venue
for the association's first National
Seminar and Exhibition in the region.
The seminar title "Leisure into the 80s"
is especially appropriate to a region
which has led the country with developments such as the Lightfoot Sports
Centre, Billingham Forum and Eldon
Square, and is better endowed with
indoor sports centres than most other
regions.
Plans are already well advanced for the
seminar and exhibition which is being

WAVES AT
RESORTS
EFFORTS have been made to persuade the
government to give greater financial recognition
to the development of tourism for the provinces,
and resorts in particular. The new Tourism
Committee of the Association of District Councils
set up last November has already met with
some measure of success. The Department of
Trade has extended grant aid from Development
to intermediate areas including now Derbyshire,
Lincolnshire and Yorkshire. The committee met
Michael Meacher (Under Secretary of State for
Trade) at the beginning of March to discuss
a review of the guidelines for tourism laid
down by the government in 1974. It did not
get very far, however, since the government
has no money to solve the problem.
However, within a week of this meeting the
government changed its tourism policy and
accepted the need for special tourism development areas. In a parliamentary reply to Tory MP
Robert Adley, Michael Meacher said a review
would be undertaken in two years and although
additional funds would be required tourist development areas were now favoured. Meacher
also reaffirmed the vital role played by tourist
boards.
The other major agency on the tourist scene
as far as resorts are concerned is the British
Resorts Association. The A.D.C. Tourism Committee would have preferred to join with the
B.R.A. but the offer was declined. The B.R.A.
has in the past been accused of being inactive
and ineffective. However, it has recently
announced the establishment of a full-time
secretariat which will assist future government
lobbying. The secretariat will be headed by Ian
Gill, Chief Executive of Thanet District Council
and a keen advocate of resort tourism. In
practice Mr Gill will undertake his duties
unpaid with an assistant on a salary of £6,250
dealing with the day to day operation of the
B.R.A.

OUR NEW CHAIRMAN

staged at the Borough of Sunderland's
new Crowtree Leisure Centre. En-toutcas of Leicester have agreed to sponsor
this major event and shortly applications
are to be invited for exhibition space.
The past ten years have witnessed substantial
changes in recreation provision and the role
that the recreation professional plays. The
seminar will make a comprehensive review of the
current leisure scene and more importantly,
project trends and developments for the next
decade.
The association has been most fortunate in
attracting speakers of a high quality—recognised
practitioners in their own specialist fields—
who will be able to express their opinions
from practical experience.
The seminar is designed to appeal to senior
recreation management personnel whether
operating in a specialist field or in general
management. Thus the content will appeal to
baths, parks, entertainment and leisure
centre management as well as senior officers
responsible for broad based departments.
Councillors from leisure and recreation committees will also find the programme will help
towards a better understanding of comprehensive recreation management.
The seminar is open to non ARM members and
residential delegates fees will be £39.00 (members)
and £46.00 (non-members). Brochures will soon
be distributed to potential delegates.

ARM Education and
Training Sub-Committee
Since September, 1978, the Education and
Training Sub-Committee has been re-established
to further the association's work in these areas
and to respond to the Yates Committee Report.
The committee produced a comprehensive
response which was published as a supplement to the last edition of "ARM News". Since
then the committee has co-ordinated the
association's oral evidence to the Recreation
Management Training Committee.
In addition, its work also includes career
advice.
Some of the enquiries received relating to
education and training matters are of a regional
nature ideally necessitating some comments
from within that region (e.g. the proposed
development of a recreation management course
supposedly filling a local need). The sub-committee would like to establish a "hot line"
with a senior and suitably qualified personality
within each area —so ensuring that the regions
views on such enquiries could be quickly
ascertained.
If you feel you can make a contribution contact your Regional Secretary.
The committee comprises Roger Quinton (Chairman), Bill Breeze, John Davis, Jimmy Munn
and George Torkildsen.

John A. Douglas,
DPE, DMS, AMBIM, M.Inst.RM, ARMM.

A patriot who
urges unity
A FOUNDER member, Ian Douglas
is now assuming the mantle of chairman of the association for the second
occasion, his first term of office
being in 1974/75.
Of Scottish Border stock, while an
emotional patriot, Ian is a strong
believer in unity and does not follow
the devolution line and as such believes
that amalgamation would be in the
interests of not only our association
but all professional bodies concerned
with recreation management.
Having qualified at Jordanhill College
with a Diploma in Physical Education,
our Chairman started his teaching
career at Dollar Academy, followed by
university appointments at Glasgow
and Strathclyde where he became
involved particularly in the administration of basketball, in which he
became chairman to the Scottish and
Irish Basketball Federation.
In 1967, he became Scotland's first
sports centre manager at Bellahouston
before moving as recreation manager
to Bishopbriggs with principle responsibility for the sports centre. During
this time Ian engaged himself in parttime studies and successfully completed
a diploma course in management
studies. He was also fortunate enough
to obtain a Churchill Scholarship in
1971 and spent a considerable period
of time in Western Europe looking
at Community Sports Provision.
Having obtained Scottish District
honours in rugby, he has changed
sports and now captains his club's
5th XI hockey team as well as the
occasional game of squash to "dust
away the cobwebs."
His wife, Anne and two children, along
with their dog, enjoy his occasional
company at weekends caravanning,
which Ian considers to be one of the
ideal ways of "getting away from it
all."
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From baby ballet courses . .
REVIEW
"Three Arts Centres, A study of
South Hill Park, the Gardner Centre
Er Chapter," by Robert Hutchison,

Senior Research and Infomation
Officer, published by the Arts
Council of Great Britain, 1977.
142 pps. Price £1.50 plus p. & p.
ISBN 0 728 7 0138 3.

A book I had been advised to read, I cannot
praise it more highly. Not only did I enjoy
reading this attempt to review and compare
three quite different arts centres (their management, staffing, programming, marketing and
financing, for example) but in addition I found
the account stimulating with a number of new
ideas. The more I read, the more I confirmed
my belief that good management in the leisure
field -whether in arts of leisure centres-is
operating on similar, sound principles! The other
impression gained, unfortunately, was that there
are a number of key areas of operation in
which arts centre management could be strengthened - particularly in the personnel and finance

Essential
reference
AN ESSENTIAL reference work is
"Leisure and Recreation Statistics
Estimates 1978-79", published and prepared by the Chartered Institute of
Public Finance and Accountancy,
1 Buckingham Place, London. SW1E 6HS,
1978, 85 pps, price f4 per copy.
You will recall the second edition
reviewed in the last issue. This year's
edition has data from 429 local authorities in England and Wales, has similar
headings to the previous year but
analysed in more depth giving greater
comparability and value.
The summary of estimates of England
and Wales for 78-79 is given below.
Each category is much expanded for
fruitful futher study!

By Roger Quinton
fields. One has to observe that there must be
a professional loneliness at times as director
of such a centre. They certainly do not have
the preponderance of wished for and oft imposed
advice from other disciplines that local authority
managers usually experience!
And again, each centre has its conflicts and
each director and board has obvious difficulties
in assessing the relative values of the opportunities offered to experience the work of professional artists against or alongside those
opportunities given to non-professionals to
undertake their own activities, with or without
professional guidance. The parallel with certain
sports centres is obvious.
The book must be read, preferably purchased to
keep, if only to find out about "personality
stewards, mothers' workshops, kite-flying
competitions, photographic courses, unflatables
and baby ballet courses, for example.
Oh for a serious attempt in the leisure centre
field to compare and contrast the best!

RECRUITMENT
"Cost Effective Recruitment", by

John Curtis,
published by Institute of Personnel Management, Central House, Upper Woburn Place,
London. WC1H OHX. 1976, 92 pps.
A useful publication on a topic so important
for economic operation. With staffing becoming
virtually a fixed overhead management cannot
afford to make a mistake. Read it, particularly
the first chapter on "how to avoid recruitment"!

BEST SELLERS
BUSINESS Books Ltd is one of the largest
publishers in the United Kingdom specialising
exclusively in books for management. The number of titles currently available total over 120,
and 24 books are published each year.

Non-Metropolitan

Welsh

Subjects covered include every field of management from finance, marketing, personnel and
management techniques to computers, production management, purchasing, training and
business law.
Established for over 20 years, Business Books
has played a large part in the development
of British management. Many of the titles have
become classics and management "best sellers",
to be found on the bookshelves of thousands
of businessmen in Britain and overseas. Many
of the books in the large selection available
are adopted and recommended by universities
and colleges for student use.
In 1975 Business Books was acquired by Communica-Europa and joined Barrie Er Jenkins
and Robert Nicholson Publications.
For regular information about the complete
puclications list and forthcoming titles, please
asked to be added to their mailing lists.
If you have an idea for a book which you
consider may be suitable for publication, please
contact the Managing Editor, Business Books
Ltd, 24 Highbury Crescent, London. N5 1RX.
(01-359-3711).
It is expected that a number of new titles
will be reviewed in the next "ARM News".

LEISURE'S WHO'S WHO
"Directory of Leisure Scholars & Research
1978", compiled by Michael A. Smith, pub-

lished by the Centre for Leisure Studies,
University of Salford, Salford 5, Greater
Manchester, 1979. 582 references. Price £2.50.
The "Who's Who" and "Who's doing what"
research of the leisure field. The cross referenced
appendices are useful.

EXERCISE
by Professor P.
H. Fentem, published by the Sports Council,
Research Paper No. 8, 1978, 8 pps. Price 30p.
185N 0900979739 155N 0308 9754.
"The Case for Exercise",

A summary paper of recent findings on the
subject. Essential reading as a contributory
factor in the raison detre of physical recreation programmes and promotion.

London

Metropolitan

Total
Counties

Districts

Counties

Districts

[000's

[000's

[000's

E000's

7

24,080
14,145
4,297

89

2,085
3,172
857

Counties

Districts

[000's

G.L.C.

[000's

Boroughs

[000's

E000's

[000's

16,691
2,981
2,102

62,617
29,435
9,555

9
252
491
4,583

1,346
6,756
2,854
18,508

2,353
Cr. 24
39,577
283
Cr. 403

15,487
1,657
156,577
10,613
421

SPORTS AND RECREATION: INDOOR
Direct Provision:
Swimming Pools
Indoor Sports Halls and Leisure Centres with Pools
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Swimming Pools
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15
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11
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CULTURAL FACILITIES:
Theatres, Theatrical Performances, Public Entertainment
Art Galleries and Museums (incl. Archives)
Music Concerts and Arts Promotions

PROMOTION OF TOURISM

OTHER RECREATIONAL, LEISURE AND CULTURAL
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. . . to 'pooling' resources
SOUND BOOKLET
published by the Sports
Council 1978, 20 pps. Price £1.

"Trim Trails",

A sound information booklet on the use, design
and construction, equipment and layout of "Trim
Trails". Every centre and country area should
have one—as long as it is sympathetically
designed and not an incongruous eyesore
illustrating modern day torture! Buy it—there is
no other reference.

INVOLVEMENT
"The Sports Council's Annual Report
1977-78", 36 pps. Free.
Profusely illustrated, a must for your bookshelf if you want to know the nature of this
national agency. In comparison with annual
reports in the early 70s one can see immediately
the increased breadth of involvement of the
Sports Council —thank goodness.

UNDER FUNDING
"Arts Council of GB, 33rd Annual Report
and Accounts 1977/78", published by the

Arts Council of Great Britain, 136 pps.
155N 0066 8133.
A most comprehensive statement of the Arts
Council and its work. The Rt Hon Kenneth
Robinson in his introduction states: "There is
some evidence that the Arts are reaching a
steadily growing proportion of our people. On
the face of it the picture looks encouraging
but below the surface there are disturbing
trends. For the past two or three years there
had been at best a standstill in the amount
of public funding for the Arts, which in fact
amounts to a cutback. Though the grant-in-aid
for 1978-79 includes a very modest growth
element, this will not nearly suffice to make
good the effects of past under-funding which in
too many instances has already begun to erode
standards and affect quality of performance.
There are moreover new and exciting initiatives
which the council is anxious to take, but which
cannot get off the ground until there is a
significant real increase in the grant-in-aid." The
report outlines many of the aspects referred to.
Dear readers, don't forget that one cannot
justifiably directly compare that grant-in-aid
to the Arts Council (virtually the only 'significant' funding of capital and revenue items in
the Arts to the sum in 1978 of £41,725,000)
and that of the Sports Council (where the majority
of capital and revenue expenditure rests with
local authorities). With a large section of the
annual report devoted to the accounts and
finances of the Arts world, however, you have
the opportunity to research your own conclusions!

"Provision for Swimming—a Guide
to Swimming Pool Planning", pub-

lished by the Sports Council, 1978,
62 pps. Price £2.50. ISBN 0 900979
68 2.
This one you have to get onto your bookshelf! While containing some weaknesses,
particularly the chapter on leisure pools, the
majority is sound, essential thinking. The report
updates the relevant chapters in the 1968
Planning for Sport and emphasises throughout
the gospel message "modest provision not
prestigious palaces."
The chapters cover the demand for pool facilities, pool types and sizes, planning options,
the hierarchy of provision, dual use and joint
provision, leisure pools meeting the costs and
building methods.
In planning, the report recommends a full
and detailed planning appraisal taking all local
factors into account rather than providing a
magic formula by population for example but it

goes on to say: "Where a planning exercise
proves to be impossible to maintain, minimum
standards of provision are suggested. These are:
1 Rural areas—a pool of 20m or 25m x 11m or
13m should be provided within 25 minutes
travelling time of the catchment population.
2 Partially dispersed or partially concentrated
population — a 25m x 13m pool should be
provided within 20 minutes travelling time of
a population up to 30,000.
3 Urban areas—a pool within 12 minutes
travelling time of 30,000 people is needed,
with a larger water area when population
exceeds this figure."
While I appreciate that local management
policies will influence each situation, I do believe
that you cannot discuss the provision of types of
facilities by catchment estimates without relating the provision to usage income and running
costs. This is skimped over in the brief chapter
on "Meeting the Costs" and no range of
figures are given.
In the chapter on leisure pools it is concluded
that "leisure pools should be considered only
when satisfactory provision to meet education
and competitive needs has already been made
and then only at a regional or subregional
level." Doesn't that sound like the club and
competitive point of view? Surely the considerable attraction of leisure pools means more
demand from the general public and more income
(more than the proportional additional expenditure) than conventional rectangular pools!
Leisure pools certainly make sound social and
economic sense in the opinion of Graham
Swatton, manager of the Oasis Leisure Centre,
Swindon. He reminds me that the pools there
have a successful slide, and cater for a bit of
life-saving, subaqua and canoeing as well as an
extremely high demand for public swimming.
The Oasis figures for attendance ars under-16
60% and over-15 40% compared with the reports
under-16 75% and over-15 25%. And as he
observes: "Our problem is that, even in February, we have to run sessions on Saturdays
and Sundays to try to cope with the demand,
and we have one of the largest capacity leisure
pools in the country!"

WEALTH OF MATERIAL
"Designing Public Swimming Pools," by

the
Technical Unit for Sport, published by the
Sports Council, 1978, 65 pps. Price £2.50.
1SNBN 0 900979 67 4.
This updating report includes reprints of sections
printed in the Architects Journal, and is certainly the best that exists. Unfortunately, I had
the impression that the architect and advisor
with limited appreciation of why most people
swim (for fun) would faithfully reproduce a
traditional pool, staid in appearance, staid in use.
There is, however, a wealth of factual and
illustrated material herein particularly, obviously,
for the architect. Every manager should read at
least Geraint John's first chapter on "Briefing
and Analysis, Technical Study, Background
Information" which mentions: "Half of all active
swimmers are under 12 years of age and so
swimming is likely to retain, if not increase,
this popularity"; "661/2 per cent of all users
of pools travelled less than 2Y miles to the
pool. Nearly four out of five users took under
23 minutes to reach the pool" and "recent
opinions indicate that there may be an increase
in adult attendances when modern pools are
provided with a more sophisticated level of performance and comfort for the user."

COSTS AND BENEFITS

All Saints Colleges, Brownberrie Lane, Leeds,
LS18 5HD. 149 pps. Price £3 per copy.
ISBN 0906 337 062.
The bulky report, received, unfortunately, poorly
bound and with a couple of key pages unprinted,
contained a wealth of reference to the subject
of leisure and economics. The content emanated
from the Leisure Studies Association Conference,
September 15-17, 1978, and while much covers
ground already trodden in the ARM's own
seminar report on the same subject, this tome is
worthy of perusal.
There was the hint of considerable academic
jargon for its own sake in at least one paper
but this should not detract from the value of
papers by John Gibson, Jimmy Munn, Peter
Brinson, Michael Ryan, Christopher Field, Fred
Lewes and others. Michael Ryan's on "the
commercial sector" should be read by all working
in the local authority field.

NON-TURF APPRAISAL
published by the
Education Playing Fields Service of Nottinghamshire County Council, 1978. 15 pps.
"Cricket Pitch Research",

A most valuable appraisal of the research
carried out into non-turf cricket pitches.
In short you must consider the installation
of non-turf pitches—whether your need is for
match play or practice.

ALSO RECEIVED
(FOR WHICH THANKS ARE OFFERED)
"The Accessions List October, 1978 —
January, 1979", National Playing Fields

Association, Information Centre, 25 Ovington Square, London. SW3 1LQ. Tel: 01-584 6445
(Free).
"Ice-Rinks--their provision, design, management and use in Great Britain", Seminar

Report Sports Council for Northern Ireland,
49 Malone Roa4 Belfast £3.50 including p & p.
"List of Staff in Regional Arts Associations
in England 12.78 and Infomation Sheet on
the Research and Information Reference
Library and Information Service", free of

charge from the Arts Council of Great
Britain, 105 Piccadilly, London. W 1V OAU.
"Issues Report, Regional Recreational
Strategy", published by the Greater London

and South East Council for Sport and Recreation, 160 Great Portland Street London.
W1N 5TB. 21 pps, free of charge, March, 1979.
Read the article "Meeting Social Needs on
Local Authority Housing Estates", by C. Les-

ney Andrews, Municipal Journal, February
23, 1979. It blows away a number of cobwebs
from the recreation and community management
scene!

Which? Magazine "Tax Saving Guide 1977",
from the Consumers Association, 14 Buckingham Street, London. WC2N 6DS.
"Sports Scene", the newspaper of the Greater
London and S.E. Council for Sport and
Recreation.
"Sports Special", the newsletter of the N. W.
Council for Sport and Recreation.
"Joint Circular from tne D.E.S. 16/78, the
D. of E. 70/78 and the Welsh Office 139/78 on
the Development of Sporting Talent in
Children of School Age". I trust that nothing
mentioned is new to you! (See also page 8(.
"Feeling Great", by Dr Alan Maryon Davis,
produced by the Health Education Council,
78 New Oxford Street, London. WC1A 1AH.
1978, 36 pps. Free of charge.

"Social and Economic Costs and Benefits
of Leisure," edited by Margaret Talbot and

A smashing little booklet on fitness— how, why
and when!

R. W. Vickerman, published by Leisure
Studies Association Conference Paper No. 8.
Available from Margaret Talbot, Trinity and

"World of Leisure", En-tout-cas'

latest impres-

sive catalogue.
Send for a copy.
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HELMSMAN ARM NATIONAL SQUASH TOURNAMENT

SECHER TAKES
THE HELM
In the final of the ARM/Helmsman
squash tournament Dennis Secher from
London beat Roger Allen from the
Midlands. The final, played during
the National Recreation Management
Conference in Belfast, was the culmination of a national tournament
involving 53 Association members.

John Howes (Marketing Director of Helmsman Lockers) presents the Helm Trophy to Denis Secher,
winner of the 1979 Helmsman/ARM Squash Tournament.

ARM MEMBER IN THE NEWS

BURRIDGE IS TOP BAT

Alan Burridge

Cleethorpes Council are to spend Um.
developing the recently closed local zoo
into a sports and recreation centre.

Alan Burridge, manager of Watford's
Amenities and Recreation Department, figured
prominently in the Club Cricket Conference's
tour of Singapore, Hong Kong, New Zealand
and Australia and finished top scorer with 495
runs at an average of 45.
The conference side travelled more than
30,000 miles in six weeks and won 19 out of
21 games. While in Australia Alan spent some
time with John Graham, Director of Sport and
Recreation for Western Australia, whose department caters for one million people spread over
two million square miles. The department is
attempting to set up special schemes for aborigines in the bush some 1700 miles from Perth—
which lends itself to impressive thoughts of
car allowance.
Alan spent six years in the commercial world
first as a sales representative and then in
banking (after two years defending Her
Majesty) before joining the teaching fraternity.
After eight years and an additional year at
Carnegie, he was appointed a deputy director
of the Grove Sports Centre, Balderton. He
became manager of Lincoln's first sports centre
and then in 1974 was appointed chief officer
of Watford's Amenities and Recreation Department.
Once named the Billy Butlin of the leisure
world for his organised tours abroad and trips
to Blackpool, he describes his management
style as creative and curative.
Alan is a left-hand bat and medium pace
right-arm bowler. He is one of the few Minor
Counties players to hold both a Gillette Cup
Medal and a Benson and Hedges Gold Award in
matches against the First Class Counties.
He comes from Durham County for whom he
played from 1960 to 1972 (capped 1963). He
then moved south first to Lincolnshire 11973/74)
and then to Hertfordshire for whom he now
plays regularly.
In 1973, he represented the Minor Counties
against the West Indies. He is an all-round
sportsman having played top-class soccer and
made the olympic squad in 1964.

The competition moved smoothly through
regional qualifying competitions despite the
winter problems of petrol shortage and snow
drifts. Quarter and semi-finals were played in
the north (at Concordia Leisure Centre) and
south (at Woking Leisure Centre) in February
paving the way for the Belfast final. The
tournament was generously sponsored by
Helmsman Coin Controlled Lockers and expertly
managed by John Binks, manager of Bury St
Edmunds Sports and Leisure Centre. He was
ably assisted in the regions by Derek Sheriff,
Dudley Martin and Martin Rees.
John Binks is sure there are many more
members capable of contesting and organising
the various regional competitions so he is
looking forward to increased involvement in 1980.

QUARTER-FINAL AND SEMI-FINAL
Northern: Concordia Leisure Centre, Cramlington, February 14—D. Martin (Scotland) walked
over K. Evans (North-West); R. Allen (Midlands)
beat M. Elder (Ireland) 9-2, 9-3, 9-7; R. Allen
(Midlands) beat D. Martin (Scotland) 9-3, 9-3,
5-9, 7-9, 9-7.
Southern: Woking Leisure Centre, February
21—D. R. Secher (London and S.E.) beat M.
D. Rees (South West) 9-0, 9-6, 9-1; J. R.
Bean (Yorkshire) beat J. W. Binks (Eastern) 9-1,
9-3, 10-9; D. R. Secher (London and S.E.( beat
J. R. Bean (Yorkshire) 9-0, 9-3, 9-2.
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A PLATFORM FOR
ENTERING THE 80s
THE ASSOCIATION'S National Seminar and Exhibition "Leisure into the
80s" from September 7-9, seems poised
for success with the announcement
of an exciting programme featuring
leading recreation managers and consultants. The Seminar, which is being
sponsored by En-tout-cas Ltd, of Leicester, will examine the substantial changes
which have taken place in local
authority leisure provision over the last
ten years. A comprehensive review
will be made of the current scene
and this will form the base for a projection of trends and developments
for the next decade.
The Mayor of Sunderland will open
the Seminar on the Friday afternoon.
The first papers will be on the Management of an integrated department
and will be given by Gerry White,
Chief Leisure and Publicity Officer for

Wansbeck, and Randall Bevan, Director of Recreation for Ipswich.
Denys Hodson, Director of Arts and
Recreation for Thamesdown, will then
speak on the management of the arts
within a local authority department.

APPROPRIATE
The second seminar session on the
Saturday morning will include the views
of those concerned with the management of entertainment and parks and
also the views of commercial leisure
management. It is particularly appropriate in view of the amalgamation
discussions that the speakers here
include the President of I.M.E., Michael
Tearle, and last year s I.P.R.A. President, David Welch.
Sunday's seminar session will see

George Torkildsen leading an analysis
of the developing role of indoor sports
centres. "Leisure into the 80s" will
then be examined by Robert Tyrrell
from the Henley Centre for Forecasting,
who will set the local authority scene
within an economic based appraisal
for the next decade. No more fitting
end to the seminar could have been
arranged than for Ted Blake to ask
the question "How's your style? — Will
it still be in fashion in the 1980s?"
This is the first National Seminar to
be run in conjunction with a trade
exhibition and it is expected that
the arrangements being made for
exhibitors will prove especially attractive.
Included in the programme is a visit
to Beamish, the North of England Open
Air Museum, which brings back to
life some of the North East's history
with a farm, colliery, railway station
and tramway rebuilt on a 200-acre
site. On the Friday night an evening's
entertainment is organized with a
cabaret which includes Spike Rawlings,
one of the North East's top comedians.
Brochures have been circulated to all
members and further copies are available from John Turner the Association's
Administrator.

IN THIS ISSUE

No, this is not a picture of ARM members heading for the Sunderland Seminar. It
does illustrate, however, Canberra's National Stadium track built by En-tout-cas Ltd
of Leicester, our seminar sponsors. (See also Centre Focus on page 12).
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I WE RC LYDE VIEW
AS CHAIRMAN, it was refreshing to
hear at the Annual General Meeting
in Huddersfield, a Region being prepared
to stand up and say what it felt about
the decision of the Executive Committee. East Midlands felt, with perhaps
some justification, that they had been
treated somewhat unkindly having
taken on the organization of a National
Seminar. The seminar was well organized, well attended and did much to
boost the reputation of ARM and to
the East Midlands we must thank
them most sincerely for those
endeavours.
It has been practice where National
Seminars have been arranged that the
Association would accept any criticism
and kudos going. Equally receive any
profit or alternatively meet any deficit
which might be incurred. East Midlands felt, however, that a proportion
of the profit which did accrue should
have been retained by themselves.
They felt aggrieved and were prepared
to say so and while those in attendance
at the AGM voted substantially in
favour of the decision of the Executive
the debate was a positive indication
that we have a lively and thriving
organization, quite prepared to air
individual and regional views and stand
by principles as they see them. Any
problems have now been patched up
amicably and the officers who presented
East Midlands' case have accepted the
decisions taken without question or
malice and are making a positive
contribution along with all other
members to the Executive to the
forward promotion of ARM.

ESSENTIAL
Many of you will now have had an
opportunity of seeing one of the
Regional presentations regarding
national advertising in recreation
centres. Over two years ago the Executive Committee of ARM looked closely
at the opportunities which our leisure
centres offered for good quality advertising but recognized that in order to
achieve maximum results it was essen2

through leisure centres by the way of
national advertising.
We were conscious that advertising
would require to be acceptable both
in its amenity value and projection.
We also recognized that in our own
membership there was not sufficient
expertise to co-ordinate such an
exercise. Furthermore, each individual
centre has a relatively low bargaining
position and that the present individual
nature of advertising centres prevents
international and national advertisers
advertising at the point where a high
proportion of their public use their
products.
It was felt that by producing a coordinated advertising medium a significant number of persons would benefit,
those being principally the owners of
the centre, through receiving additional
income; the centres' management,
spending less time in ensuring adequacy
of advertising arrangements; the advertisers, achieving rewarding locations;
and the public, being presented with
good quality advertising.

IAN DOUGLAS
tial to ensure a co-ordinated wellformulated and presented approach.
Much work has been done since those
informative days and as your Chairman
I am convinced that the present displays are in themselves a positive
indication that time has not been
wasted. Leisure Sports Advertising,
the company which we have selected,
will enter into discussions with national
advertising agents and centre owners.
They are a subsidiary of London and
Provincial Poster Ltd, with international
connections, are substantially established
and with a proven record of poster
advertising throughout the country.
It is not always the case that biggest
is best but in the view of the subcommittee appointed to look specifically
at this task, London and Provincial
Poster Ltd presented a conservative
picture of what could be achieved

There is still a certain amount of legwork to be done before poster advertising in sports centres becomes reality
but nonetheless present indications
are that those who have seen the
presentations were impressed and were
generally prepared to have their own
specific buildings surveyed as potential
clients.
I strongly recommend the proposals
to you and hope that the response
throughout the UK will be a favourable
one.

I wish you all a welcomed summer
vacation be it in the Highlands,
English lakes, Welsh valleys or Irish
glens where no doubt for a short
spell at least you will be allowed
to recreate without interference
from pressures of everyday work.
Ian Douglas,
Chairman.

Ice skating centre
for Manchester
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ICE SKATING is to have its own £14 million national centre in
Manchester.
The centre will be built by Manchester City Council with the aid of
a £3.5 million grant from the Sports Council, the biggest grant the
Council has ever made.
As well as staging major international skating championships, the
new centre will provide essential facilities for the training of gifted
youngsters and potential champions.
The centre will include two rinks, of Olympic standard, one of
which will be used primarily for international skating and ice
hockey events. When commitments allow, however, this rink will
be used for recreational skating and other sports events, as well
as conferences and exhibitions.
The other rink will be almost wholly devoted to the training of
young skaters of international promise and the development of
British ice hockey players.
Dick Jeeps, chairman of the Sports Council, said: "For a country
which boasts a sporting tradition second to none, Britain has a
chronic shortage of major facilities for national and international
events. Thanks to Manchester City Council, the national ice
skating centre is no longer a pipedream and it will prove a nursery
for future champions."
(Further details on pages 18 and 19).

II

LAWS FROM DOWN UNDER
Following our "Trouble with the in-laws" in the
last edition, John Hagan has written air mail
from Nedlands College of Advanced Education,
Australia.
Dear Gerry,
Find enclosed some shibboleths and axioms
which you might consider for publications— how
to manage the Aussie/ Irish way!
Congratulations on the high standard of the
Journal —1 really look forward to reading it each
quarter.
Within the next few months I shall try to contribute another article.

SHIBBOLETHS Et AXIOMS FOR
MANAGEMENT AND LIFE
1.
2.
3.

CHESTERTON'S OBSERVATION I have
seen the truth and it makes no sense.

4.

LAW OF XEROX Anything loses its value
soon after being Xeroxed.

5.

HAGAN'S RUMINATION As one door
closes another one shuts.

6.

GOLDEN RULE Whoever has the gold
makes the rules.

7.

PASTORE'S TRUTH Most jobs are marginally better than daytime TV.

8.

THEORY OF MARGINAL DIFFERENCE A
small difference can often have a very
great effect on the important factor.

9.

JIMENEZ'S MAXIM If they give you ruled
paper, write the other way.

10.

RADAR'S FUNDAMENTAL TRUTH The
grass is brown on both sides of the fence.

11.

ETTORE'S OBSERVATION The other
queue moves faster.

12.

ROSS'S AXIOM If at first you don't succeed, cheat.

13.

GUMPERSON'S LAW The probability of
anything happening is in reverse ratio to
its desirability.

14.

FARRELLY'S LAW OF SURVIVAL Don't
rock the boat unless you've got the life
jacket.

Slwancha
John.

DONCASTER METROPOLITAN INSTITUTE
OF HIGHER EDUCATION
•
NEBSS COURSES COMMENCING
IN SEPTEMBER, 1979
DIPLOMA IN RECREATION MANAGEMENT
CERTIFICATE IN RECREATION MANAGEMENT
CERTIFICATE IN AMENITY HORTICULTURE
SUPERVISION
For information contact
D. DENTON,
Management Studies Department,
High Melton College, Doncaster,
South Yorkshire.
Tel. Rotherham 582427.

GRESHAM'S LAW Bad standards drive out
good.
MAHR'S LAW OF RESTRAINED INVOLVEMENT Don't get any on you.

all the best quotations
. . come from

Woods moves on
PETER WOODS, general secretary of the Squash
Rackets Association, has left to take up a position
at the Financial Times.
Peter Woods joined the S.R.A. as secretary in
June, 1972, and has made a significant mark
on the Association. He has done much to develop
the structure, administration, and approach to
the many problems involved in the rapid expansion of the game so that these fit more appropriately to the needs of today. He has also made
a major contribution to developing the finances
of the Association and to ensuring its strength
to maintain its position as the leading squash
rackets organization in the world.
Peter retains the position of secretary to the
European Squash Rackets Federation and the
British Squash Rackets Fellowship.
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MANAGERS' PAY
LAGS BEHIND
MANAGERS' earnings rose by only
9.9 per cent in the 12 months to
January, 1979, compared with a 13.5
per cent in average salaries and 15 per
cent increase in weekly earnings,
according to the British Institute of
Management's National Management
Salary Survey, 1979.
Roy Close, director-general of the Institute, comments: "Managers have
accepted the need for constraint in
order to beat inflation, while pressing
at the same time for those reductions
in income tax that will help to bring
back incentives for skill, professional
knowledge, and responsibility, and
move towards the re-establishment of
differentials to this end.
"These results strongly reinforce the
need for the Government to concentrate on reducing income tax and to
'index' the higher rate thresholds, in
order to benefit the middle manager
and other professionally qualified people
-on whom we all depend.
"This survey shows that last year's
tax reductions did not help middle
managers as much as it did those
below and above them; that companies
are continuing to experience difficulty
in attracting and retaining these levels
of management; that in spite of an
increase in bonus and performance
payments at management levels the
benefit to them in purchasing power
terms was still proportionately lower
than the benefit to the average wage
earner."
Mr Close recalls that the Institute's
pre-Budget submission to the Chancellor of the Exchequer calls for:
(a) indexation of personal allowances.
(b) indexation of higher rate thresholds
and bands.
(c) Maintenance of the value of specific
duties.
(d) cut in the basic rate of income tax
from 33 to 30 per cent.
(e) cut in the top marginal rates of
income tax with a reduction in the
top rate from 83 to 75 per cent.
The Main Findings
The survey, conducted by Remuneration Economics Ltd, covered 27,019
executives employed in 361 companies.
It makes 12-month comparisons of
average salaries and total earnings at
nine levels of management responsibility. But the survey emphasizes that
it is not a measurement of change in
individual salaries. It says that figures
showing rises in average salaries must
be treated with proper caution. They
must not be confused with individual
increases, which may include 'merit' or
promotional increments reflecting additional experience and responsibility.
4

BIM Survey
Looking at a constant group of companies (those organizations common
to the 1978 and 1979 surveys) the average increases were:
All Executives
Directors
Supporting Management

Basic Total
Salaries Earnings
+ 7.5% + 9.9%
+ 14.2% + 14.7%
+ 6.4% + 9.1%

Basic salaries and total earnings are
quoted for the first time in the 1979
survey to illustrate the significance of a
trend noted last year towards far greater
payments in the form of bonus. The
proportion of managers covered by
the whole survey receiving bonus
jumped from a third to over half and
the size of extra payments relative to
salary increased at almost every level.
Most remarkable is the rise in supporting management's bonus participation,
with by far the greatest number receiving variable payments based on performance.
Despite this trend, however, the survey
says that it is not noticeable that
managers' total gross earnings have
rsen by less than ten per cent while
wage earnings have continued to
increase at a faster rate.
Ten per cent Fall in Real Terms
Over the four years 1974-1978 the net
average earnings of all managers in the
constant sample dropped in real terms
(i.e., after adjustment for increases in
the retail price index) by more than
ten per cent. The more senior the level,
the survey notes, the worse the cut
in purchasing power has been.
Taking the same constant sample in
the year to January, 1979, the percentage changes have been:

All levels
Directors
Supporting
Managers

At
Gross Net of
tax constant
prices
+ 11
+ 1.5
+ 9.9
+ 16.1
+6.2
+ 14.7
+ 9.1

+ 10.3

+0.9

The combined effect of increases in
pay, changes in taxation and inflation
has benefited the wage-earner more;
estimated percentage changes in the
national average wage in 1978 have
been:
Gross

Net of tax

+ 15%

+ 14.5%

At constant
prices
+4.7%

A particularly interesting aspect to
which the survey draws attention is
the increases that would be necessary,
at present tax rates, to restore January,
1979, earnings to their 1974 purchasing
power levels:
"Our most senior level would require

a gross rise of 1121/2 per cent merely
to be restored to its 1974 position."
Additional Payments
The payment of bonus is becoming an
increasing part of executives' total
annual earnings- 14,152 individuals
52.4 per cent (35.8 per cent in 1978) of
the whole sample, were earning
bonus. The most common form of
bonus was found to be company
performance related, 63.3 per cent of
individuals receiving bonus were paid
in this way. There is also a tendency
for companies, especially the larger
ones, to make bonus payments to supporting management; while the percentage of directors receiving bonus
rose from 4.3 per cent in 1978 to
46 per cent in 1979, the change for
supporting management was most
significant- up from 33 to 53 per cent.
Other Findings
Just over 90 per cent (73.9 per cent in
1978) of directors and 25 per cent
(16.2 per cent) of supporting managers
had total earnings in excess of £10,000
per annum. Earnings in excess of
£20,000 were received by 3.8 per cent
(1.9 per cent) of the whole sample,
and 235 (157) executives, 1.1 per cent
(0.5 per cent) executives earned salaries of over £30,000 per annum: the
figure rises to 233 (180) when bonus
is added.
Of the whole sample, 72 per cent (68
per cent) of directors were aged 45 or
over, while 3 per cent (4 per cent)
were under 35 years of age.
Recruitment/ Retention
Companies continue to experience
difficulty in attracting and retaining
staff; 12.5 per cent (11.6 per cent)
expressed difficulty in retaining management staff and 22 per cent (19.7
per cent) in recruitment. The problem
was seen to be mainly of not being
allowed to pay competitive salaries to
new recruits without distorting existing
internal relationships. One respondent
suggested it was necessary to offer
potential recruits 20 to 30 per cent
over their current earnings, as against
10 per cent to 12 per cent two years
ago.

"BIM National Management Salary
Survey 1979" is available direct
from Remuneration Economics Ltd,
51 Portland Road, Kingston-uponThames, Surrey KT1 2SH. The price
to BIM member-companies who
provided input is £60, and to those
who did not participate, £80. Second
copies may be obtained at £25.
The price to non-BIM members participating is £90, and to non-BIM
members not participating, £110.

Fellowship for Ted

Prince Philip, an Honorary Fellow of the Physical Education
Association, presented Certificates to two new Fellows on
June 5. They were Ted Blake (pictured above with Prince Philip)
and Bernard Wright, Director of the Scottish School of Physical
Education at Jordanhill. Ted Blake has been an enthusiastic
supporter of ARM since its inception in 1969.

Rackets ban may
ease
THE INTERNATIONAL Squash Rackets Federation may relax its ban on
metal frame squash rackets—but only for those conforming to safety
standards. The Squash Rackets Association will propose at the
Federation's meeting in October that the rules be amended to permit
the use of the Elite racket and eventually other rackets which pass
the safety test.
The move follows tests on the Elite racket
by the British Standards Institution which have
shown that the risk of injury from this racket
may be no greater than from a wooden racket,
and there need be no greater risk to the court.
After previously writing to clubs to stress that
WITHIN weeks of the announcement of the dates of the 34th International Exhibition of
rackets constructed of materials other than
Groundsmanship (September 11-13, 1979) interest has been expressed from Holland, Switzerland
wood do not conform with the Federation's
and the USA. It is expected that there will be a number of organized group visits to the Exhibition,
rules and should not be used, the Association
which is being held at the University of London Athletic Ground, Motspur Park, New Malden,
now says that anyone wishing to buy an Elite
Surrey, from these overseas spc-:s, recreational, park and government organizations.
racket may do so.
A number of this year's more than 200 exhibitors have through past exhibitions established close
trading relationships with overseas customers. The strong international aspect of the exhibition is a
NOT APPROVED
two-way affair with a wide range of imported developments— both machinery and products— being
It adds, however, that metal-headed rackets offered to the British groundsman, and an equally dynamic sales programme of British know-how,
do not conform with the current rules and services, products and heavy machinery.
they are not approved for competitive play so The exhibition is open daily from 10 a.m. and there is a full programme of talks and practical
that an opponent can object to their use. demonstrations.
Metal-headed rackets other than Elite are still
At the exhibition he will see such items as a new system for football goal turf-mg, irrigation
banned and it is still only a proposal that the systems, heavy and light turf maintenance equipment, as well as lawn seeds and ornamental trees.
Elite racket be permitted next season.
This year's theme for the Institute's programme of talks and practical demonstrations will
The Association warns that attempts may be
be Safety.
In addition, a large number of the world's leading manufacturers will be showing and
made to market other rackets with heads
demonstrating the latest developments in machinery and equipment, many of which will
constructed of materials other than wood, but
clubs should not permit their use.
have new safety factors built-in.

Exhibition spotlights safety

Jeeps calls for sports minister in Cabinet
BEFORE the General Election Dick Jeeps, Chairman of
the Sports Council, called for the appointment of a
Minister for Sport and Leisure with Cabinet rank.
In a letter to Mr Callaghan, Mrs Thatcher and Mr Steele, leaders of
the three main political parties, Jeeps stated that sport and leisure have.
assumed such importance in the social life of the nation that any
future Government should give serious consideration to appointing a
Minister for Sport and Leisure with a seat in the Cabinet.
Jeeps also requested special funds to build up Britain's sports facilities
for staging major international events, including a possible bid for the
1988 Olympic Games. Extra Government money would help the Sports
Council make up deficiences in facilities in London and provincial
cities like Birmingham, Manchester and Leeds.
He described the UK as "the poor relation of Europe" in terms of
major sports facilities and warns that, if London was to make a bid
for the 1988 Olympic Games, it would have to start almost from
scratch.
Jeeps also asked for a speed-up in the preparation of legislation to
establish a national lottery, as recommended by the Royal Commission

on Gambling. The Commission estimated that about £15 million a year
would be available for sport from such a lottery.
Jeeps stated that the Sports Council's grant of £15.4 million for
1979-80 was "barely sufficient for our basic needs in the pre-Olympic
year." He said that the Council could spend the £27 million for which
it bid in the present financial year, provided the Government would
approve a loans scheme for local authorities.
Stressing the case for higher priority to be given to sports provision
within the national economy, Jeeps confirmed that the full Sports
Council grant of £15.2 million for 1978-79, including an extra £2 million
allocated late in the year foi Football and the Community schemes
and £1 million for projects in socially deprived inner city areas, was
spent in spite of problems caused by bad weather and industrial
disputes.
Since Jeeps stated his case, however, the Rt Hon Norman St JohnStevas, MP, has been appointed as the Minister for the Arts in
the new Government. Mr St John-Stevas will be Leader of the House
of Commons and Chancellor of the Duchy of Lancaster, as well as
having arts responsibilities. This is the first time that an Arts Minister
has had Cabinet status.
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YES HONESTLY!
(or who's kidding who in the statistics game?)
THOSE concerned with the development of recreation management on sound principles will
no doubt be disturbed by some
of the statistics being bandied
about the country.
ARM News heard recently of a Centre
claiming in its local Press, attendances
of 30,000 a week from a traditional
pool, two-court sports hall, bowls
hall and conventional ancillary facilities! Another smaller centre claimed
almost 10,000 visitors when the most
generous of calculations could not
have exceeded 6000 given the available facilities.
Another Centre claimed over 11/2 million
visitors in just over a year without a
pool, rink or ballroom! (Then followed
on TV with a claim of 2 million a
year). It doesn't take a PhD to work
out that even a banquet for 1000
every day of the year and 500 sightseers daily would not make sense of
such a claim. A braver few claim to
actually make a profit on the operation
of their Centres. Whilst their claims
appear in the Press, what little close
scrutiny is possible suggests that it is

For too long recreation managers have politely listened and
then gone away and muttered
in the corner. Recreation management can only place itself,
with credibility, alongside the
long established public service
disciplines if it can cope with
its "cowboy" element. MIKE
HATHAWAY speaks out on
one area of concern in part
one of a series of articles.
the old story of statistics telling whatever you wish to tell. What is very
disconcerting, however, is that a
number of agencies actually take these
claims on face value. A very senior
officer of no less an organisation
than the Sports Council quoted one
Centre's profit. One wonders what
sort of factual corroboration went on
before that pearl swept the country.
Let there be no misunderstanding that
the usage of identical facilities can
vary enormously, depending on catchment area and population, local political

SQUASH COURTS
A maximum annual figure of 20,440 users per court based on 2 per half hour from

9.00

policies, management, opening hours,
size of facilities and regional leisure
traditions. All of these factors also
influence the net cost of the operation
to the authority. The local council's
philosophy for the Centre can alter
such net costs by as much as a six
figure sum.
Some very broad guidelines, however,
can be devised. The manager should
be aware of the total numbers passing
through his establishment, the percentage utilisation of dry sports facilities,
and the actual numbers attributed to
particular areas such as swimming pools
or fitness rooms where increased use
can particularly benefit net operating
costs. To be unaware of these facts
is surely to attempt to manage in
ignorance of market demand and
potential.
Some reliable statistics have been
assembled to illustrate how outrageous
a few of the claims have been, but
also to provide some guidelines for
those unfamiliar with statistics related
to indoor provision.

(Part 2 of this feature will appear
in the next edition—keep counting!?).

a.m. - 11.00 p.m., 100% use.

TWO COURT SPORTS HALL
A maximum annual figure of 143,080 users per hall based on basic recreation use of : 4 x 4 badminton + 12 five-a-side per hour, from
9.00 a.m. - 11.00 p.m., 100% use. Most halls would increase this potential number with more badminton, dance, karate, roller skating,
five-a-side tournaments, spectator events, etc.,
BOWLS HALL
An annual figure of 7 - 8,000 :mere per rink would reflect very high percentage use in a region with a bowls tradition and a well
organised club operating with as many as 1,000 members. The national average is likely to be well below this figure. This figure takes
account of the quiet summer months.
SWIMMING POOLS
Here great variationmwill be found. Whether the pool is traditional, free form or leisure design will be as relevant as the existence
of other pools within the catchment area. Opening hours will also significantly influence attendances.
SPECTATORS
The number of paid spectators is normally easily reckoned but where membership schemes operate it is more difficult. Random sample
surveys properly conducted can produce sufficient statistics for a fairly accurate judgement in these cases.
NATIONAL SURVEY
The national survey undertaken by ARM last year in conjunction with the National Poster Advertising scheme produced replies from 219
centres throughout the United Kingdom.
Dry facilities : 191,000
Wet facilities : 184,000
The following statistics have been gathered by ARM News from a number of centres up and down the country.
The attendance figures from that survey produced the following national averages:

Swimming pools:
i) 25m pool, learner pool and diving pool 275,000 users
ii) Leisure Pool(max. 120 users/hr restricted opening) 115,000
155,000
1125m pool and learner pool
v) Free form pool with slide, no wave machine
240,000
vi Leisure pool, learner pool, diving pool and wave machine 341,000 users
Total Attendances(latest annual figure)
Carlisle Sports Centre conversion)
Single court sports hall, multi-purpose hall, wights gym, foldaway squash court, table tennis room,
judo room, pool table meeting room,snack bar.
84,847
Richard Dunn Sports Centre,Hradford
525,980

Two court Sports Hall, free form pool, range hall, multi-purpose area, activity room, weights area,
climbing wall, sauna & solarium, 4 squash courts,function room, bar, cafeteria.

Leatherhead Leisure Centre
672,000

1} court sports hall, 25m pool, diving pool, learner pool, 6 squash courts,
multi-purpose hall, sauna & solarium, club rooms, bar, cafeteria.

Crowtree Leisure Centre,Sundorland

Ice Rink, Leisure Pool,learner pool, diving pool, sauna & solarium, two-court sports hall, minor
sports hall, 8 squash courts, 8 rink bowls hall, concourse, 6 pool tables, climbing wall,
functions suite, two bars, cafeteria.

1,400,000
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REBOUND SCREENS

-They wwst be the
best sales Pk-c-\"‘ l`k\sses\ eYer mc‘GleAs part of the recently launched "Keep Fit With Tea" campaign,.
the Tea council have teamed up with the Keep Fit Association to
produce a useful, free guide entitled "Keep Fit With Tea".
The keep fit advice has been designed by experts to give a comprehensive introduction on the best ways to keep lithe and lovely
and recommends practising the exercises every day- or every
other day-to feel the benefit.
The Keep Fit exercises include those to beat the bulge and
encourage a "neat seat", some to aid poise and spine mobility,
and others to make the body come alive and remain supple.
The tea tips included in the leaflet assert the relevance of tea to
keeping fit, in helping muscle relaxation, stimulating the heart
and improving the circulation of the blood.
The tea tips also show that there is more than one way of
serving tea, ranging from an apple aperitif to no-calories lemon
tea.

r.kr goat is more. ‘:.1ansttnle,
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WHO DOES WHAT

THE SPORTS COUNCIL has initiated
research into sports facility prototype
schemes which have been grant-aided
by the Council or developed by its
Technical Unit for Sport.

A research unit based at the Centre for Urban
and Regional Studies in the University of Birmingham has been appointed for 2'/2 years to carry
out the study. Reports on some of the facilities
will be published periodically.
The monitoring will comprise a case history of
the facility, describing its development, location,
capital costs, and management policy, as well
as its running costs, maintenance, staffing,
and changes in management policy. In addition,
usage levels will be recorded and in some cases
users will be interviewed.
The first phase of the project will look at prototype facilities, the Technical Unit for Sport's
development projects, and kickabout areas. The
prototype facilities are the "Olympic" Golf
Course at Swanley, Kent, two outdoor synthetic bowling greens at Kinsthorpe, Northants,
and Haywards Heath, Sussex, and the "Glice"
(artificial ice) skating rink at Granby Halls,
Leicester.
The development projects are the Joint Provision Sports Centre, Tamworth, the Low Cost
Sports Hall, Great Wakering, Essex, and artificial
and natural turf pitches at Lilleshall and Crystal
Palace. Some kickabout areas in a previous
study will be chosen for more detailed study
over a longer period.
When further prototypes and projects are completed they will be incorporated in the programme.
A survey which has been completed was one on
sports participation in the Netherlands. An
article in the Dutch recreation magazine,
Landelijk Contact, on the survey caught the eye
of ARM member J. A. Dobbelaar, assistant
manager at the Richard Dunn Sports Centre

in Odsal, Bradford, and he has passed on a few
of the details to ARM News.
The survey was commissioned by the Ministry
of Cultural, Recreational, and Social Services
to look at sports participation by Dutch people
aged 4-74 and those who were closely associated
with it.
The users were divided into three groups: A,
those who took part on a competitive level,
such as international or regional; B, those who
took part on a non-competitive but still organized
level, such as fitness groups; and C, casual
users taking part in recreation for the fun of it.
It was found that 2.3 million people 119 per cent
of the population) were in the first group,
2.5 million (22 per cent) in the second, and

6.9 million (56 per cent) in the third, while
3.8 million (31 per cent) did not do any form of
recreation.
The survey also found that 3.7 million people
(29.7 per cent) were members of one or more
clubs and of these 58 per cent were in group A
and 42 per cent in group B. About 1.6 million
people had taken part in voluntary work for a
club, nearly 1.5 million were members of committees, and 750,000 were involved on the technical side in such as teaching, coaching, or
playleading.
The Ministry hopes to do these surveys regularly
to obtain an overall picture of the sort of
recreation people take part in and which facilities
need to be provided first.

THE NUMBER OF VARIOUS SPORTS PARTICIPANTS
IN THE NETHERLANDS
Competitive
GROUP A
FOOTBALL
5-A-SIDE
HANDBALL
KORFBALL (Dutch Game)
VOLLEYBALL
BASKETBALL
HOCKEY
TENNIS
TABLE-TENNIS
BADMINTON
MARTIAL ARTS
CYCLING
SWIMMING
ICE SKATING
ATHLETICS
SAILING/ ROWING/CANOEING
GYMNASTICS

1,040,000
50,000
190,000
150,000
150,000
50,000
100,000
200,000
50,000
50,000
60,000
10,000
100,000
10,000
20,000
20,000
110,000

Non-Competitive
GROUP B
320,000
60,000
50,000
40,000
170,000
20,000
20,000
520,000
250,000
110,000
140,000
10,000
420,000
10,000
10,000
60,000
500,000

Casual Users
772,000
20,000
140,000
20,000
20,000
120,000
140,000
110,000
2,880,000
3,580,000
260,000
20,000
160,000
350,000
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SHOGUN
INTERNATIONAL
87 Gayford Road, London, W12 01-749 2022
IMPORTERS, EXPORTERS
MANUFACTURERS &
WHOLESALERS OF
MARTIAL ARTS
EQUIPMENT

MULTI-PURPOSE MATS SPECIALLY
DESIGNED FOR JUDO AND ALSO USED
FOR KARATE, AIKIDO, GYMNASTICS, ETC.
Discounts available to Sports Centres Et L.E.A.'s

judo mats

1978/79
PRICE LIST

FOR THE HOME OF BRITISH
JUDO - CRYSTAL PALACE
NATIONAL RECREATION
CENTRE, THE SPORTS
COUNCIL CHOSE IN 1977
.....

•
•
•
•
•
•
•
•
•
•
•
•
•
•
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SHOGUN

Olympic specification.
Made in Britain and selected for The Design Centre.
Exported world-wide.
Purchased by major sports centres.
Highly resilient reconstituted chipfoam.
Minimal mat burns and impact injuries.
No maintenance.
No extra equipment needed.
Quick to lay.
Extend later — continuity of supply guaranteed.
Evenly and accurately cut for large areas without gaps.
Last for a lifetime.
Quick delivery.
Quotation and technical booklet sent on request and without obligation.

Senior Models
(2m x lm x 4cms)
D275 Shogun International
Tournament Mat
With Antislip £33.00
Without Antislip £28.00

D235 Shogun Club Mat.
With Antislip £31.50
Without Antislip £26.00

VAT AT 15% Er CARRIAGE
EXTRA ON ALL MODELS

Junior Model (1 1/2m x 1m x 3cms)
With Antislip £22.05
Without Antislip £17.15
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Inside the new training gymnasium at Lilleshall.

Sew goy,

SPACE-AGE GYM
A NEW gymnastics training hall of advanced design and
"space-age" materials was officially opened at the Lilleshall
National Sports Centre on July 3.
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Dick Jeeps, Chairman of the Sports Council, officiated at the ceremony,
which included a display by some of Britain's foremost internationalclass amateur gymnasts. The new facility is to become the principal
training centre for the British Amateur Gymnastics Association. It has
already had a beneficial effect on the rate of learning of gymnastics
movements.
The hall itself is a new design. Technically, it is classified as a "lightweight demountable modular tensioned-membrane structure". It consists
of a series of repeating, interconnected frames of extruded aluminium
alloy located at centres of 3.75m.
The cladding or "skin" is formed by a double-layering of durable, fireretardent PVC-coated polyester fabric panels. An effective thermal
barrier is created by the dead-air space between the twin layers of
membrane. The structure is 15m. x 30m., with a height at the apex
of 6.5m. and was designed and manufactured by Shelter-Span (UK)
Ltd.
The Berkshire company spent two years in development and engineering of the new breed of
buildings. Installation by company personnel was carried out in under six weeks during severe
conditions of winter, 1979. Supervising architects were the Technical Unit for Sport of the Sports
Council, with whom Shelter-Span worked closely during the project.
The installation is categorized as "semi-permanent" with planning authorization for a ten-year period.
Installed life of the structures can, however, range from short-term and temporary periods to
permanent. A feature is the ease of demountability and ability to be relocated easily. Apart
from sport and recreation, the buildings are appropriate for exhibition and special events halls,
amusement centres, and leisure parks, as well as a variety of commercial and industrial uses.
A sophisticated heating/ventilating and lighting system has been installed at Lilleshall to ensure
optimum conditions during gymnastics training sessions. Heating is from two external oil-fired
boilers of 500,000 BTU/hour combined capacity. The insulating effect of the twin-skin walls,
however, is such that only one of the units is needed to meet heat demands even during winter
conditions. Ventilation is provided by an automatic damping system located in the roof.
Because of translucency of the fabric panels, a high degree of natural daylight enters the building.
Artificial light is provided by four rows of fluorescent tubes, mounted on the structural frame, to
give a design light level of 600 lux at lm. above floor level. Smoke detection and an electronic
'beam' security system are also included.
An aesthetic effect from both outside and inside is created by the soft, scalloped shaping of the
tensioned membrane panels. The entire structural skeleton is visible, lying outside the plane of the
cladding itself. Acoustically, the inwardly-sculptured panels break up any sounds so that echoes
and high noise levels are eliminated.
From the narrower perspective of gymnastics training only, the principal feature is the 2m. deep
foam-filled tumbling pit, one of the largest in Europe and covering about 40 per cent of the hall's
floor area. Conventional gymnastics training equipment is used, either anchored to the concrete
pit walls or suspended from the structural frame of the building.
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Letter to
the Editor

LOOK BEFORE
YOU. . . .
THE SPORTS Council's new publication "Provision for Swimming", which was reviewed in
the last issue of ARM News, contains two vital
paragraphs for all managers of premises which
include diving facilities in their main pool. It is
recommended that all such managers immediately refer to this document.
Of particular significance is the publication's
apparent recommendation that recreational diving
shall not be permitted except from fixed boards
up to a maximum height of 3m., into an area
that is roped off from public swimmers.
anagers in authorities will no doubt be able to
make their own interpretations of the two paragraphs in the publication, but they should note
that the following paragraph goes on to describe
how the bodies that contributed to the writing
of the publication are the bodies that are called
upon to give evidence in the eventuality of an
accident! I, for one, am seeking clarification.
Mike Fulford.
Indoor Leisure and Amenities Manager,
Concordia,
Cramlington.

Put your views in a letter to the
Editor! An idea, a problem, a
niggle or a boast—they are all
welcome!
Lilleshall's new gymnasium at night clearly illustrates its structural skeleton.
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A WORLD'S FIRST
ST HELENS CHOSEN
A MAJOR step forward in implementing the first scheme
in the world to clean up and open up the countryside
around a major industrial centre in one comprehensive
project was announced in June by Lord Winstanley,
Chairman of the Countryside Commission.
He said: "The Countryside Commission believe that the most suitable
location for their proposed major urban fringe experiment is St Helens/
Knowsley. They reached this view after consultation with the Department
of the Environment and the Ministry of Agriculture, Fisheries and Food.
"The experimental area, the boundaries of which are yet to be precisely
defined, would cover open land in the Metropolitan boroughs of St
Helens and Knowsley in the Merseyside Metropolitan County.
"However, in view of the recent change of Government, with Ministers
reviewing priorities and policies, the Commission have decided to
defer the decision of a firm starting date for the experiment until
further discussions have been held with Ministers and with the local
authorities concerned.
"It is important, the Commission feel, to ensure that all interested
parties are fully committed to the five years' span of this experiment
and that adequate public funds will be available to ensure that the work
is effective."
St Helens/Knowsley was considered to be the most suitable location
for this experiment following detailed examination by the Commission
of submissions from a final list of five. The other four were Rochdale/
Oldham Mersey Valley, Greater Nottingham and Derby.

THE COUNTRYSIDE GAME
A DO-IT-YOURSELF board game which helps teach the Countryside
Code is available free from the Countryside Commission, John Dower
House, Crescent Place, Cheltenham GL50 3RA.
It was devised by two Coventry schoolboys and produced originally
for use in conjunction with a BBC schools radio broadcast.
It is a game of chance for two or more players and while great leaps
forward can be made by landing on squares which follow the Country
Code, there are severe penalties for breaking it.
There are penalties for leaving litter, damaging stone walls, picking
wild flowers and for being badly equipped.

NEW COUNTRY PARK
HARTSHOLME Country Park, Lincoln, was officially opened by the
Director of the Countryside Commission, Mr Reg Hookway.
Lincoln City have made many improvements to the 36 hectare (88 acre)
site in recent years, with the help of over £42,000 grant aid from the
Commission. The central feature of the park is a lake, bordered by
parkland leading to grassland and woodland. A mixture of trees includes
native and foreign species, which attract a large variety of birds.
The park was landscaped in 1862, when a mansion was built overlooking the lake. All that remains is a two-storey stable block, which
now houses toilets, a cafe, lecture room and a warden's room. Where
footpaths were overgrown and flooded they have been cleared and
repaired and there are facilities for picnics and for fishing.
A voluntary group, the East Midlands Bird Study and Conservation
Group, carry out some wardening and monitor the bird population in the
park. They have organized a nature trail and run guided walks for
visitors. The park is wholly within the City of Lincoln boundary and is
linked to open countryside. It can be reached easily by car or by public
transport.

OUT FOR A STROLL
ANYONE fancying a stroll in the countryside who would not feel like
tackling a long-distance path, is recommended to try a recreation path,
described in a new booklet, available free from the Countryside Commission.
Recreation paths are usually based on existing footpaths and rights of
way. Thirty-three paths in England and Wales are listed, county by
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county, in the booklet. Grid references and other information such as
length of path, a brief description of the walk and an address from which
to obtain a guide, are given.
No path in the guide is shorter than 15km. (9 miles), all are properly
waymarked and all have some sort of published guide available. Some
can be used by cyclists and horseriders. These paths are ideal for a
family outing. They can be tackled in whole or in part—and it is often
possible to link up with buses or trains at several points along a path so
there need be no doubling back.
Most cover relatively easy country, but some—particularly the Calderdale
Way, the Dales Way and the Glyndwrs Way— can be tough in parts.
Good, strong footwear is always recommended.

CONSERVATION PROJECT
A CUMBRIAN farm has been chosen to take part in a nationwide project
to investigate and demonstrate the extent to which landscape conservation and improvement can be effectively combined with profitable
farming.
The Countryside Commission's "Demonstration Farms Project" has
enlisted the support of R. Holliday and Sons, Dobcross Hall, Gatesgill,
nr. Carlisle, who farm over 142 hectares (340 acres) on an intensive
grass and cereals system. The farm is part of a large estate in an area
owned by the Church Commissioners.
The Commission's project officer, Mr Ralph Cobham, and the farmer
will combine with a small team representing farming, landscape,
wildlife and other interests to devise a multi-purpose management plan
for conservation work on the farm. Once the plan is agreed, the team will
assist the farmer in carrying it out.
Dobcross Hall will become the eighth of 12 demonstration farms of
various types and sizes throughout England and Wales which will
eventually be open to inspection by those interested in applying the
lessons learnt on their own land. Other demonstration farms are in
Oxfordshire, Essex, Powys, Norfolk, Hereford and Worcester, Northumberland and Mid-Glamorgan.
The project is an experiment to discover acceptable and effective
means of countering the adverse effects of some agricultural practices
and to offer farmers a chance to see what can be achieved with different
kinds of approach, advice and resources.
The Commission are meanwhile pursuing the objectives of their New
Agricultural Landscapes policy statement (published in January, 1977)
in their attempt to produce guidelines for landscape conservation and
improvement.

NEW COURSES ANNOUNCED
THE 1979-80 programme of Countryside Commission-sponsored courses
for people employed in countryside conservation and recreation has been
announced.
Courses are held at locations in England and Wales and last from one
to ten days. Costs are mainly in the range of £65 to £120. The
Commission can meet half the course fee for non-Government staff.
A new course this year is "Nature Conservation in Land Management",
which has been arranged jointly with the Nature Conservancy Council.
This course will show that, with care and skill, many wildlife habitats
can thrive alongside other land uses such as informal recreation. Guidance
will be given on wildlife protection measures.
Also new is "Communicating with the Public in the Countryside". This
course, for staff in contact with the public, will look at ways in which
information is supplied to visitors, communication problems and ways
of solving them.
A basic course for rangers is held three times and in two locations.
Courses for managers include "organization and Management",
"Countryside Management and Recreation" and "Water and Recreation".
Courses in practical skills cover footpath work, drystone walling,
coastal protection and hedging. They have been arranged jointly with
the British Trust for Conservation Volunteers. Instructors are skilled
craftsmen.
In the past, places have been allocated on a first-come, first-served
basis. This year, and in future years, candidates for over-subscribed
courses will be selected so that no more than two employees of one
authority or organization attend each course. Where courses are not
fully subscribed there will be no selection.
Closing date for applications is two months before the start of each
course. All details are available from the Commission, John Dower
House, Crescent Place, Cheltenham GL50 3RA.
There are some changes to the printed programme. "Nature Conservation in Land Management" is March 3-7, 1980, and "Communicating
with the Public in the Countryside", November 19-23, 1979, is firm, but
the repeat on February 18-23 is only a "possible" at this stage.
(Continued on page 11)

Countryside news
(Continued from page 10)

WHITE PAPER IS WELCOMED
THE COUNTRYSIDE Commission have welcomed the Government's
White Paper, "Farming and the Nation". Their views have been sent to
the Ministry of Agriculture, Fisheries and Food.
In particular the Commission are pleased to see reference made to
conservation and recreation needs in the countryside. But the White
Paper, they feel, is "deficient" in failing to suggest how these needs
should be met.
There are four areas where the Commission feel the White Paper
should be more specific. There are in 11 the protection of agricultural
land from development; 2) the maintenance of rural communities in
the uplands; 3) the conservation of landscape in the lowlands; 4) the
training of farmers and farm workers.
However, the Paper takes a more balanced look at agricultural and
other countryside needs than did its predecessor, "Food From Our Own
Resources", say the Commission.
Copies of the Commission's response are available, free.

SEE THE DALES BY BIKE

MANY of the country roads in the Yorkshire Dales lend themselves to
cycling and now you can hire a bike, booked in advance, at Clapham
railway station.
Clapham is an ideal centre for exploring the Dales, the Craven district,
and the Forest of Bowland. Map/guides covering areas to the north
and south of the town have been produced specially for this new
scheme.
Entitled "Craven and Yorkshire Dales Cycle Hire", the scheme is run by
Mr Harry Hills, of Craven Cycles, Skipton, from where cycles can also be
hired. The scheme, probably the first in the country to be linked to a
rail service, is backed by Countryside Commission grant aid and supported by the Yorkshire Dales National Park.
Bikes are available in several sizes to suit all members -of the family.
Children's seats can be fitted to some models. They can be hired for
half a day, one day, a weekend or by the week. There are many Youth
Hostels and camp sites in the area, which those on long-period hire might
use.
All cycles are insured and equipped with pump, bag, repair kit, tyre
levers, lock, spanner and trouser clips.
The hire scheme ends on September 30. Bikes can be picked up or left
at Clapham every Saturday and Sunday, and, in August only, on
Thursdays.
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Parable of the lost profit
I CALLED at a Leisure Centre Cafeeria the other day and they had nothing
on show—nothing to sell and didn't
seem very enthusiastic. I inquired why
and they said: "Admissions are down
since Christmas" and seemed prepared
to leave it at that.
It brought to mind a story which I first saw in
the Reader's Digest in the 50s about a Roadhouse on Route 66, which crosses America ...

A representative called in for a Saltbeef on
Rye and a Malt and chatting to the owner,
he said he had not taken many orders because of the 'Depression'.
"What's that?" queried the owner, who ran
a very successful business and knew depressions from nothing.
"Oh, money is getting tighter and people
aren't spending".
"My business is O.K." said the owner, "but

by ALLEN G. NOBLE
Development Director
Sports and Leisure Foods Ltd.

if you're sure, I'd better go a bit careful"—
so he cut down on his orders of Saltbeef
and Rye and Hamburgers, Chocolate Malts,
etc., which were of super quality and bought
some cheaper gear; cut down his counterhands and saved money on dishwashing by
using less detergent and keeping the water a
bit less hot.
After a couple of weeks, he saw that people
were only buying one Hamburger and not
two and his sales of Chocolate Malt had
nearly disappeared.
"My God, Jeepers, Hot-diggity" the owner
cursed, "that rep. sure knew his business,
this deep-ression thing is here and now".
"I must save some more dollars," and he

FOOD GROUP'S APPOINTMENTS
RECENT executive appointments and changes
within Sports and Leisure Foods Ltd are:
Harvey L. Hawkins, MHCIMA
To the Board of Directors as Operations Director from
Operations Executive (U.K).

Allen G. Noble, MHCIMA, AMBIM
To the Board of Directors as Development Director from
Assistant General Manager.

Michael R. Thomas, FCA, ATII
Group Secretary — Sports and Leisure Foods Ltd, and Sports
and Leisure Foods (Hotels) Ltd.

Roger D. Roberts, MHCIMA
Operations Manager of Farmhouse Kitchens Division from
Catering Manager in the Chester Area.

Mrs Pauline J. Drudy.
Administration Manageress— Macclesfield Head Office.

Mrs Lisa Wright
Manageress of the Commodore Hotel, Pembroke Dock,
Dyfed, Wales. (The Company's Flagship Hotel at the B.81.
Terminal).

Michael England, MHCIMA
Area Manager for Wales and West England from Catering
Manager — Cynon Valley, South Wales. Previously Assistant Catering Manager at Roose Airport, Cardiff.

lain Cameron
Area Manager—Scotland, Northern Ireland, and North
England from Catering Manager in Scotland.

David Bancroft
Area Manager—Southern England from Catering Manager,
Pontypool, South Wales.

William D. Foulger
Area Manager—London and South-East England from
Catering Manager at the Michael Sobell Sports Centre in
London.

thinks, "Gee, I know this electricity thing is
costing me the earth; like, who needs lights
in the middle of the day, and Wow, that
big neon on the roadside—that's sure costing
a few bucks an hour, I'll turn it off".
Another week goes by, the cars and trailers
that had always stopped at his pull-in zoomed
and crashed straight past, careering into the
next town.
"Thank God for that rep," said the owner.
"If it hadn't been for him I would have gone
on spending and been loaded up with stock
and counterhands, and I'd have lost my lot.
Gee, that was a clever guy to have seen this
depression coming".
That story, or parable, closely parallels some of
the operations in Leisure Centres. Poor goods,
poor service,
counters, depressed attitudes
reflect on the customers before you see reduced
sales. You then make excuses that money is
short. Centre charges have gone up. The council
car parking costs more, swimming, squash,
and badminton are taking the users' money.
These are only excuses. The real reasons may
be lack of dynamic leadership from non-specialist
and over-worked assistant managers, insularity,
lack of job-training, and divided responsibilities.
The remedy lies in losing your insularity and seeing
what is available and that quest for knowledge
may lead you to consider consultancy arrangements, management services, or inviting a concessionaire company to run the operation.
The latter has the decided advantage of allowing
a commercial and profit-minded operator to "pick
up the tab" for the stocks, reorganization,
operations and the necessary experimentation,
while at the same time guaranteeing an income
to the council and the centre, which in most
cases is significantly higher than the present
contribution and often turns a loss maker into
a profit earner.
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303 En-i°14111
Maintaining quality
in the fields of sport
Q GI e

Centre Focus in this edition
switches from its usual report
on a centre managed by an
Association Member to take a
look at En-tout-cas, sponsors of
our seminar and exhibition in
Sunderland (September 7-9).

FROM their beginnings in 1909 Entout-cas have been totally committed
to sport. In that year they built their
first hard tennis court near Leicester,
where the company's head office is still
located. This was the original shale
court which has, over the years, become synonymous with En-tout-cas.

This first "all-weather" surface was so successful that within a few years the company were
sending teams of craftsmen all over the world
building tennis courts for royalty, governments,
clubs, and individuals.
The company established their first London
headquarters in Fortnum and Masons and later
moved into Harrods and, from those earliest
days, numbered the All England Lawn Tennis
Club, Wimbledon, among their clients and as
recently as last year built four tennis courts
for them.
During the fifties and sixties, En-tout-cas built
many running tracks in the U.K. and took
their skills abroad to build the tracks which
were used for the Olympic Games in Melbourne, the Pan American Games in Chicago,
the Pan African Games in Ghana, the Central
American and Caribbean Games in Jamaica
and the British Commonwealth Games, also in
.Jamaica.

PROUD MOMENT
One of their proudest moments came, however,
when Roger Bannister ran the first four-minute
mile on an En-tout-cas track in 1954.

Tenniprene courts at Bristol Squash and Lawn Tennis Centre.

The synthetics revolution arrived and En-toutcas accepted the challenge. Their own research
laboratories formulated sports and athletics
surfaces to fulfil the specific demand of the
sports. In addition, because of their commitment to sport worldwide, they developed surfaces
to withstand extreme cold, heat, humidity, rainfall, drought and ultra-violet radiation. Their
total independence of any chemical company
gives them freedom to formulate their surfaces
with absolute commitment to sport and the requirements of athletes and sportsmen.
In addition they use their own fully trained
technicians to lay all their surfaces, keeping a
constant check on methods and quality. The
base construction for large installations, such
as running tracks, can be supervised by their
staff anywhere in the world and their own
specialized teams then lay the final surfaces.
All the synthetic surfaces are wet poured in
situ to achieve accurate line and level and perfect
adhesion of the surface to the base.
The company operate a design consultancy,
which covers not only design of large installations, such as international standard athletics
tracks, but also smaller facilities designed to make
the optimum use of a small area of land. Basic
designs can be adapted to suit each individual
requirement taking area, sporting requirement,
intensity of use and social factors into consideration.

RANGE OF DESIGN
This principle has resulted in the design of a
range of athletics facilities for installations where
a track cannot be accommodated, but which
will still provide the opportunity for training in
all the basic skills.

Permaprene multi-use area at a Nottingham school.
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The advantages of multi-sports areas are obvious
and, of course, grass is the epitome of multi-
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En-tout-cas's Olymprene track at Leicester Sports Centre.
sports use. Today's synthetic surfaces, however,
allow a higher intensity of use of smaller areas,
relatively free from maintenance demands. A
choice of surfaces is available depending upon
the sports activities to be accommodated. These
areas have proved to be highly successful for
schools and general recreational areas in inner
cities where land is at a premium. They represent
an economic use of land and excellent value for
money. The company was also one of the first
in the field with kickabout areas, providing
for recreational and sports requirements in
deprived areas.
In addition to the sports surfaces, which they
supply and install in the U.K. and all over the
world, En-tout-cas are also probably the world's
largest supplier and installer of sports and
recreational equipment. Their catalogue, which
is issued annually, contains more than 500 items
of sports and recreational equipment, each one
carefully designed and chosen to meet their
high standard of quality, durability and to ensure
real fitness for purpose. Stadium seating, scoreboards and floodlighting are a speciality.

DESIGN CONSULTANCY
They also run a design consultancy giving
advice on the design of playgrounds and equipment suitable for installations in specific areas.
Meanwhile, of course, the company's first sports
involvement has not been forgotten. Along with
the development of the wide range of sports
surfaces and equipment they have stayed faithful
to tennis, developing new surfaces with a special
care for the playing characteristics. They are
currently laying their new courts all over Europe
and in three continents.

Playdex courts at Foxhills Golf and Country Club

Perhaps the two words which sum up the company's philosophy are "quality" and "sport".
Their devotion to both is almost obsessional.
They state, very plainly, that sport is their
business and believe that they have remained
successful only as a result of the consistent
quality of their products and their concern for
their customers.

Hi! I'm Chester
SEE YOU
AT
CROWTREE!
Permaprene and multi-court in Manchester Inner City.
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