ARM welcomes...
Full Members
Jack Anderson, Manager, Hundred of Hoo
Swimming Pool.
David Bradbury, Manager, Scarborough
Sports Centre.
Aubrey Brown, Manager, Taunton Swimming
Pool.

London Borough of Wandsworth Recreation
Directorate.
John Evans, Deputy Social Amenities Manager,
Ebbw Vale Leisure Centre.

Associate Members
Alan Akers, Sports Hall Supervisor, Hatfield
Sports Hall.

David Cammack, Baths Manager, Spalding
Swimming Pool.

Frederick Ankers, Asst. Manager, Ellesmere
Port S.P.

Kenneth Claridge, Asst. Manager, George
Green Sports Centre.

Francis Bacon, Senior Supervisor, North
Warwick Borough Council.

John Detchon, Leisure Development Officer,
Rhostyllen Dept. of Leisure and Recreation.

Brian Birch, Asst. Manager, Concord Sports
Centre.

Richard Downend, Manager, Shavington
Sports Centre.

Jonathan Bolton, Senior Pool Attendant,
Winsford Sports Complex.

Kenneth Edwards, Pools and Baths Officer,
Ogwr Borough Council.
Roger Evans, Arts and Recreation Officer,
Amesbury Sports and Community Centre.

Eric Bruin, Supervisor, Harpenden Sports
Centre.

James Filshie, Manager; Priestnall Recreation
Centre.

William Craze, Supervisor, Chafford Sports
Complex.

Robert Gibson, Recreation Officer, Stantonbury
Leisure Centre.

Stanley Craven, Asst. Manager, Polkyth
Recreation Centre.

John Hodgson, Pool and Plant Manager,
Yarborough Leisure Centre.

Douglas Dawson, Recreation Attendant,
Deepings Leisure Centre.

Geoffrey HoHeft, Deputy Manager, Nantyglo
Leisure Centre.

Ian Duckett, Manager, Amesbury Sports and
Community Centre.

John Howey, Asst. Manager, Crawley Sports
Centre.
John Irwin, Sports Development Officer,
Skelmersdale Sports Centre.
Michael Jones, Asst. Community Recreation
Officer, Lewsey Centre.
Colin Knox, Manager, Splott Pool.
Miss Irene Lucas, Tiddenfoot Leisure Centre.
Robert McCoull, Community Centre Manager,
Stirling Leisure and Recreation Dept.
David 011ivant, Asst. Manager, Alton Sports
Centre.
Brian Peyton, Dep. Gen. Manager, Harrow
Leisure Centre.
James Phillips, Asst. Manager, Lewisham
Leisure Centre.
Kenneth Price, Deputy Recreation Officer,
South Bedfordshire District Council.
Geoffrey Purvis, Manager, Peterlee Sports and
Social Centre.
Peter Quinney, Deputy Manager, Christie Mill
Sports Centre.
William Robertson, Manager, Bootle Stadium.
Mark Saunders, Senior Halls Officer, Castleford Recreation Dept.
Bruce Shepherd, Manager, Great Wakering
Sports Centre.
Guy Simmins, Asst. Director, Bath Dept. of
Leisure and Tourist.
Alfred Thomas, Baths Gen. Manager, Reigate
Baths.
Alec S. Thomson, Manager, Featherstone
Sports Centre.
Robert Trenholm, Manager, Kirkby Sports
Centre.
Michael Wareham, Manager, Stevenage
Leisure Centre.

Alexander Clark, Asst. Manager, Rushden
Sports Centre.

David Glasenbury, West Norwood Recreation
Dept.
Stephen Harris, Asst. Manager, Herne Bay
Sport and Leisure Centre.
Steve Hughes, Asst. Manager, Thondda Sports
Centre.
Brian Jones, Admin. Officer, Torfaen Borough
Council Recreation and Leisure Dept.
Maurice Kilmister, Duty Manager, Lincoln
Sports Centre.
Christopher Knight, Asst. Manager, Clwyd
County Council.

New Student Members
Paul Gillinson, Sports Centre Ass., Adw ckle-Street Leisure Centre.

RESIDENTIAL COURSE MANAGEMENT OF
RECREATION SERVICES
27th March-2nd April 1977,
Cambridge
An intensive course for middle management staff of multi-disciplinary recreation
and leisure service departments.

For details write to:—
Education Officer, NALGO
1 Mabledon Place, London,
WC1 H 9AJ.

REGIONAL STOP PRESS
EASTERN REGION PROGRAMME 1977

March 17th 1977 Dovedale Sports Centre,
Chelmsford
June
1977 Luton
Jim Lunn, Area Recreation Officer, Portsmouth Sept.
1977 Cambridge
R . N . Gymnasium.
Dec.
1977 Dacorum Sports Centre.

Brian Langley, Supervisor, Pwll Nofio Amlywch.

Bryan Parsons, Deputy Baths Superintendent,
Bromsgrove Swimming Baths.

Miss Rosalind Pither, Activities Manager,
Yarborough Leisure Centre.
Charles Price, Supervisor, Kirkby Swimming
Pool.
Selwyn Rose, Supervisor, Concord Sports
Centre.
Edward Sear, Asst. Manager, Park Recreation
Centre.
John Stace, Supervisor, Burgess Hill Swim
Centre.

Extract from Watford Borough
Council Minutes Recreation Management Conference 1977.
The annual conference is to be held
in

Birmingham 18th-21st April

1977 and its theme is to be 'Recreaction Management

in

a Cold

Geoffrey Swift, Admin. Officer, Middlecroft
Leisure Centre.

Economic Climate'.

George Towers, Supervisor, Nicholas Hawksmoor Sports Centre.

Resolved — that no member dele-

Daniel McGowan, Recreation Manager, Tryst
Sports Centre.

Brian Ward-Jones, Research Assistant,
Cheshire Countryside and Recreation.

David Skinner, Pool Manager, Peterborough
Leisure Centre.

Stuart Watson, Baths Superintendent, Amersham Swimming Pool.

Allan Taylor, Manager, Wales Empire Pool.

Douglas Weldon, Asst. Manager, Brockworth
Sports Centre.
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Dennis Jones, Manager, Stantonbury Leisure
Centre.
Liam Morrison, Strabane District Council
Offices.
R. F. Turley, Recreation/Tourist Officer, Newry
Et Mourne District Council.

Ian Lawless, Asst. Manager, Alsager Leisure
Centre.

Peter Walford, Catering Officer, Elmbridge
Leisure Centre.

Raymond Brown, Recreation Dev. Officer,

Members

AIMS: To examine and discuss management problems of operating and
developing recreation and leisure
Brian Gardiner, Sports Officer, Rochester.
facilities in the context of re-organised
Norman Gillies, Asst. Manager, Burnhill Sports
government.
Centre.

Derek Wray, Manager, Dacorum Sports Centre.

Mike Carty, Pool Manager, Hornchurch Swimming Pool.

Rejoined

Nigel Wilkins, Manager, Sirral Leisure Services
Dept.

gates be sent to the above
conference.

PLEASE TELL THE ASSOCIATION
WHEN YOU MOVE HOUSE OR
CHANGE YOUR POST.

New Posts For
Miss Linda Barasi, Baths Manager, Borough
of Watford.
Gordon Barker, Manager, Coppice Valley
Swimming Pool.
R. J. Beets, Asst. Manager, West Kirkby
Concourse.
J. H. Cork, Physical Education Tutor, Fire
Service Technical College, Moreton in the Marsh.
Stanley Craven, Asst. Manager, Woking Leisure
Centre.
John Davis, Recreation Manager, Wembley
Directorate of Amenities and Works.
John Grange, Borough Amenity Officer, Royal
Borough of Kensington and Chelsea.
Martyn Hawthorn, Senior Asst. Manager,
Whitehaven Sports Centre.
R. Hill, Manager, Colchester Sports Centre.
Dennis Hinds, Manager, Crowtree Leisure
Centre.
R. W. Honeybunn, Manager, Newton Aycliffe
Recreation Centre.
Brian Latimer, Manager, Ongar Sports Centre.
Frank Narey, Manager, Dovedale Sports Centre.
Cyril Norton, Sports Officer, Whitehaven Sports
Centre.
David Pagett, Returned to Full Time Education,
Loughborough University.
Colin Phillips, Manager, Henley Indoor Sports
Centre.
Fredrik Rajendra, Recreation Officer, The
Forum, Billingham.
K. G. Reed, Recreation Supervisor, Chiltern
District Council.
Maxwell Roberts, Manager, St. Albans Parks
and Open Spaces.
George Torkildsen, Freelance Consultant,
Lecturer and Writer in Recreation, Planning and
Management, Based in Harlow.
Bernard Rowland, Recreation Services Manager, City of Salford Met Borough Council.
Peter Veasey, Manager, Watford Leisure
Centre.
Bob Campbell, Asst. Manager, Leatherhead
Leisure Centre.
Doug Sharp, Deputy Director, North Devon
Leisure Centre.
Peter Brown, Staff PTI / Sports Secretary, 40
Commando RM, Plymouth.
R. Cowley, Asst. Manager, Beccles Sports
Centre.
C. T. Bone, Manager, Stretford Sports Centre.
J. Churchill, Manager, John Bunyan Centre.
Congratulations to all these members on gaining
new positions.

It is with deep regret that we
record the deaths of Mr R. A.
Bleakney, Environmental Surveyor, Armagh District Council,
and Mr F. Scott, Technical Officer,
Bletchley Leisure Centre. We
convey our sympathy to their
families.

BOOK REVIEW

ANOTHER VIEW OF
"THE SOCIOLOGY OF LEISURE"

by Stanley Parker
Published by George Allen & Unwin Ltd.
£2.95
This book is an excellent survey of that area of

NORTH WEST SPORTS COUNCIL
FACILITIES BULLETIN No. 3
INDOOR SPORTS FACILITIES
A Report on the Use of Non Purpose-Built

Facilities in a Local Community
This report emphasises the value of using nonpurpose-built facilities for sport and recreation,
and encourages local authorities and local district
sports councils to make the best possible use of
such facilities for sport and recreation in the
present economic climate.
The report is based on the findings of a study
carried out at Atherton, a town of about 20,000
population, in the Metropolitan Borough of
Wigan. It was found that a wide variety of
sporting and recreational activities took place in
Atherton, involving the use of such non-purposebuilt facilities as school halls, church halls, social
clubs, works premises, and a youth centre.
Furthermore, it was found that these facilities
were not always fully used.
Most of the scope for extending the use of
existing premises was in schools, particularly
church schools. There was a consensus of
opinion that clubs would not be adversely
affected by the opening of a new "sub-regional"
sports centre in the near future and that many
of the "non-purpose-built" facilities would continue to be used by clubs, particularly where
the use of these facilities was relatively cheap or
free of charge. The new centre may, however,
meet many of the existing needs of sports clubs,
as well as providing them, and the public in
general, with additional facilities.
The report emphasises the need for far more
information about sport and recreation at the
local level, and about the use of local indoor
facilities in particular. It recommends that local
authorities be encouraged to carry out their own
studies of activities and facilities at the local
level. It stresses that studies need not be
particularly sophisticated, expensive or timeconsuming and that, where possible, local
authorities might seek the help of local and
district sports councils, schools and colleges
to assist with the collection of information.
Copies of the Bulletin are available free from the
North West Sports Council, Byrom House,
Quay Street, Manchester M35FJ.

sociology called "leisure" — if sociology can be
called a study of people. The lengthy
bibliographies at the end of each chapter are an
indication of the material discussed in that
chapter. Titles like "Leisure in the Life-cycle",
"Leisure and Religion", "Leisure and Tomorrow"
spark curiosity and stimulate the desire to read.
In these chapters Mr Parker introduces such
diverse leisure activities as motoring, moralising,
sitting examinations, evangelising, judo and
"family togetherness"— but omits moneymaking, law-breaking and art—as a soul satisfier.
Indeed so diverse are the activities encompassed
that it must be wondered if, in the long term,
the exercise is really a worthwhile one.
Still many, I am sure, would say that the
disease must be diagnosed before the cure can
be found. This attempt to define leisure recalls
for me the remark made by Gombricht, "perhaps
there is no such thing as art, only artists";
perhaps there is no such thing as leisure,
only "leisurists"?
The author rightly points out that a flexible
attitude should be maintained towards leisure
and its place in sociological planning. Dogmatism should be avoided as should value judgements. Who is to say that religion is "better"
than valdalising? But someone has to. Money,
both public and private, is spent on leisure in
great quantities, therefore, someone somewhere
has to ask "why leisure"?
Mr Parker raises many intriguing items begging
pursuance. For example, he quotes the classical
Greeks on what they thought about leisure,
but I would have liked to have heard what
their slaves thought about the subject. Another
item was what about the political colouring of
leisure, which reminded me of that Marxist artcommentator, Max Fischer who asked why do
millions read books, go to the theatre, listen
to music; and suggested that man wants to be
more than just himself.
Fischer said the immediate reply is that people
seek distraction, relaxation, entertainment, but
he says that only begs the question. Stanley
Parker has taken great pains to spell out, in
many ways, what leisure is; students of
sociolology will no doubt find great benefit
from such a "coach-tour" of the area. What
fascinates me, and what I am looking forward
to, is some answers to that old Americanism,
"so what?"!
G. R. GLEESON 1976
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No news from you is bad news for the Editor.

SPORTS CENTRE
Hemel Hempstead
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ARM MEMBER IN THE NEWS

STOP PRESS

Dennis Hinds—recently appointed as
Manager, Crowtree Leisure Centre,
Sunderland. Dennis moved from being
Manager at the Montem Sports Centre,
Slough, to Sunderland on Feburary
1st. He faces the stimulating challenge
of bringing Crowtree Leisure Centre
into operation later in the year. The
complex being built in the town centre,
is one of the most exciting and comprehensive facilities of its kind in
Western Europe.
Dennis is married with one daughter
aged 2 1/2. Trained as a P.E. teacher at
St. John's College, York, he taught in
N.W. Durham and became exposed to
recreation management and the dual
use of facilities through youth and
community work.
After an argument between his right
leg and a goalkeeper, resulting in a
spell in plaster, he moved to Liverpool
to manage the Vernon Sangster Sports
Centre.
Dennis became a dedicated Everton
fan, proving he says that he has a
sense of humour or a masochistic
streak.
In 1974 he moved to Slough where

As we went to press details of the
National Recreation Management
Seminar and Exhibition arrived.
The details are:
9th National Seminar and Exhibition,
Haden Hill Leisure Centre,
Sandwell, West Midlands.
18 - 21 April, 1977.
Recreation Management in a Cold
Economic Climate.
To be opened by Denis Howell, P.C.,
M.P., Minister of State for Sport and
Recreation.
Speakers:
Halley Tait, Head of Membership
Services, British Institute of
Management.
Jimmy Munn, Director of Recreation
and Leisure, Torfaen Borough
Council.
Peter Coulson, Editor,
Recreation Today.
John MacNaughton, Contracts
Manager, Mullard Limited.
John Spencer, Chief Executive,
Newark District Council.
Christopher Scott, Chief Agent,
Wellington Country Park.
Rowland Balmer, Director of
Catering, Rotherham Metropolitan
Borough Council.
A Representative from a Brewery.
The programme includes:
Civic Reception and Official Opening
of Exhibition by Derek Dougan, Chief
Executive Kettering Town Football
Club.
Annual Dinner at the Mayfair Suite,
Bull Ring, Birmingham.
Visits to Recreation Centres.
Exhibition Open Tuesday evening,
Wednesday all day and Thursday
morning.
Further details from:
Mrs Marion Gill,
Facilities Unit,
The Sports Council,
70 Brompton Road,
London, SW3 1EX.

the Montem Sports Centre eventually
opened.
Declared interests are golf, crosswords, cross words, and observing
examples of Parkinson's Law, The
Peter Principle, Hutber's Law and Catch
22.
We wish Dennis Well!

Attend the A.G.M. and DINNER
Help your
Association

To Bloom &Grow

associa-- ion of recreatiori managers
The evening of Monday April and Recreation.
18th is a certain date for your Full details will shortly be
diary for the Association AGM announced but the easy access
and Annual Dinner has been to Haden Hill Leisure Centre,
arranged to dovetail with the Sandwell, West Midlands (it is
Annual Recreation Management close to all major motorways)
Seminar's opening address by combined with the evening's
the Rt. Hon. Denis Howell, P.C., activities make it a must for all
M.P., Minister of State for Sport members.

Write on!
The last word is yours for just 6 1/2 p.

Remember:
The new address for the Association is:
35 Hamilton Terrace,
St. Johns Wood,
London, N.W.B.

S

NEXT ISSUE
All items for inclusion in the next
edition should be forwarded as
soon as possible and not later than
March 7th:
thanks to all contributors to this
addition whether acknowledged
or not.

arm IfIEWS
Journal of theAssociation of Recreation Managers
SPECIAL BULLETIN SPORTS CENTRE MANAGEMENT AWARD 1976

CONGRATULATIONS TO
PONTYPOOL LEISURE CENTRE
THE INAUGURAL WINNER
The first Sports Council Award for Sports Centre
Management has gone to Pontypool Leisure Centre. The
news was given in a Sports Council press release on
November 9th.
The Award, sponsored by Nissen International (Sports Equipment) Ltd. and
administered by the Facilities Unit of the
Sports Council, was launched earlier this year
as an incentive to better management. The aim
was to find the centre which, in the opinion of
the judges, best combines efficient and enterprising management with attractive facilities,
reasonable charges and a balanced range of
activities that cater for all sections of the
community.
Over 70 centres in the country entered and
the regional officers of the Sports Council
organised assessments within their own areas
to produce 13 finalists. A panel of judges
drawn from the British Institute of Management, Association of District Councils, Institute
of Recreation Management, Sports Council and
Association of Recreation Managers made the
all important final assessment.
Pontypool was chosen because of the
flexible management of the Centre which
ensures that the real needs of the community
are met and also allows for the fullest possible

use of the facilities. The judges were also
impressed by the co-operation and confidence
among all those responsible for running the
Centre, from Council members to the full-time
manaoement team.
Man at the heart of this enormous
success is ARM member Bill Breeze. Bill is
Assistant Director of Recreation and Leisure
with specific management responsibility for
Pontypool Leisure Centre. Asked how he felt
about winning the title Bill said "I am obviously
highly delighted to have won this award
against such strong opposition. I am particularly
pleased for all the support staff at the Centre
who, without exception, have worked
extremely hard. The staff all agree that
whatever the result had been this was a very
worthwhile exercise in self-appraisal, which we
believe will only serve to increase management
efficiency in the future." Pontypool becomes
the first holder of the splendid trophy and
receives a replica together with a cheque for
£1,000. At present the Centre plans to use the
prize money for a gymnastic floor area.

The most important result from the
a general
competition is yet to come
improvement in the standard of management
in sports and leisure centres. This is the
award scheme and
principal objective of the .
we are sure the award administrators will be
giving considerable thought to how this can
be best achieved. The benefits accruing to
this year's parti6ipants must be transmitted to
all other centres where the award at present
means little more than a list of winners.
Certainly ARM News will publish a feature on
the award in its April edition to help achieve.
this goal.

•

Regional Winners who receive a plaque •
to mark their achievement.
•
Manager
•
Centre
Alan Moore
Consett
•
•
Alan Whitfield
Huddersfield
•
Dronfield
Wilf Newton
•
Bury St. Edmunds
John Binks
•
• Leatherhead
Roger Quinton
John
Williams
Bletchley
•
•
Morton Evans
•
•
W
Baytn
hdley
David Heald
Huyton
Geoff Darby
•
•
Alan Moneypenny
Antrim Forum
•
Keith Preston
•
Deeside
Pontypool
Bill Breeze
•
•
Forfar
'Ces' Lowry
• • • • • • • • • • • • • •

Pontypool's success is a triumph for a
team of ARM members working for the
Borough of Torfaen. Jimmy Munn,
Director of Recreation and Leisure for
the Borough, is a senior member of the
Association as is his deputy Geoff
Whitson. John Forkan, Deputy Centre
Manager, Bruno Rizzardi, Pools Officer,
and Phil Miller, Sports Officer are all
Association Members,

•

Bill Breeze entered recreation management from P.E. teaching. His first
appointment was as Deputy Director of
Basingstoke Sports Centre. He moved to
manage the Meadway Sports Centre in
Reading in 1972 and arrived in Pontypool in 1973.

Bill strongly believes in the social value
of recreation provision and has tried at
Pontypool to create and maintain valid
community opportunity. He thinks it is
time that the profession stopped being
defensive when 'deficits and losses' are
talked about in relation to Leisure
Centres. He says we have the ammunition
to adequately refute allegations of
excessive public spending, when figures
now available can prove a dramatic
reduction in anti-social activities such
as vandalism and criminal damage in
areas where opportunities for leisure

• • • • • • • • • • • • •

•

•

• • • • •

•

■ • • • • •

Aim AEWS
PONTYPOOL LEISURE CENTRE
Authority
:

Department
Director
Centre Manager :
Deputy Manager :
Architect
Centre opened

Torfaen Borough
Council
Recreation & Leisure
J.M. Munn
W.N. Breeze
J. Forkan
A. Pitts, ARIBA.
1974

After publication of the forthcoming
edition of ARM News Nick Thomas will
be unable to continue as Editor. This
bulletin and 1977 issues of ARM News
are under new editorship.
Articles, news items, views and enquiries
are invited by the new editor —
GERRY CARVER,
4 Brunstock Close,
Lowry Hill, Carlisle,
Cumbria. Tel
(h)
29218 (w)
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YEAR OF PROGRESS
AND SUCCESS FOR
THE ASSOCIATION

The 1977 Annual General Meeting
of the Association has emphasised the substantial developments of the past year. The
A.G.M., on the opening day of
the Recreation Management
Seminar and Exhibition at Haden
Hill Leisure Centre, is especially
notable for the number and
calibre of nominations for office
of the Association in the forthcoming year.

The past year has been the most
significant since the Association was
formed in 1969 to organise recreation
managers in furthering that knowledge
which constitutes the profession. In
1975 under the chairmanship of Dennis
Woodman the seeds were sown for
much of this progress and after their
election at last year's A.G.M. Roger
Quinton, Chairman, and Ken Harlow,
Vice-Chairman, have brought many of
the plans to fruition.
The appointment of an Administrator
has ensured a sound professional
administration and provided marketing
expertise to further promote the aims
of the Association. For the first year
elected regional representatives have
served on the Executive Committee
and this has been accompanied by
extensive regional activity and increasing co-operation with other professional
bodies. For the first time also the Association granted its new Research

David Botterill, BSc, who was awarded the first Association of Recreation
Managers' Scholarship, discusses his thesis entitled "A Marketing Approach
to Catering in Recreation Centres" with ARM's Chairman Roger Quinton (left)
and ex-Chairman Dennis Woodman (right).
Scholarship. The Association is delighted to be involved in the Sports
Council Award for Sports Centre
Management providing assessors at
regional and national level.
Membership of the Association has
grown from 420 in 1975 to a present
level of 650, and the most recent trend
has been an increase of memberships
at Chief and Principal Officer level.
Many of the values of the Association
were crystallised last December when
ARM joined with the Borough of
Torfaen and a number of sponsors to
promote a highly praised National
Seminar.
Two of the most tangible benefits of
membership have continued to blossom.
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From the Chairman
Aims of ARM
1976 Management Award
Water Skiing in the
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10
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12
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The weekly appointments service
remains unique in style whilst ARM
News provides lively professional communication for the benefit of recreation
management.
The newly elected officers of the Association face the challenge of consolidating much of this progress and success
and leading the Association into the
next stage of its development.

OFFICERS OF THE ASSOCIATION OF RECREATION MANAGERS

s*A04,
060

Committee G. Carver, DLC, DMS, ARMM,
Manager, Carlisle Sports Centre, Strand
Road, Carlisle, Cumbria. Tel: 29218.
J. Davis, BA, DMS, AMBIM, ARMM,
c/o Directorate of Amenities and Works,
London Borough of Brent, Brent House,
High Road, Wembley. Tel: 01-903-1400.
C. D. Dowell, DPE, ARMM, Principal
Recreation Officer, Mid-Sussex, D.C.,
35 Boltro Road, Haywards Heath, Sussex.
D. R. Reed, ARMM, Manager, Stour Centre,
Ashford Borough Council, Tannery Lane,
Ashford, Kent. Tel: 24411.

Ex-Officio D. J. Woodman, ARICS, ARMM,
Chairman A. R. Quinton, DPE, DMS, AMBIM,
Deputy Director of Countryside and
ARMM, Manager, Leatherhead Leisure
Recreation, Cheshire County Council,
Centre, Leatherhead, Surrey.
County Hall, Chester CH1 1SF.
Tel: Leatherhead 77674.
Tel: Chester 603391.
Vice-Chairman K. Harlow, DLC, DCS, ARMM,
Leisure Services Department, Ashfield D.C.
Low Street, Sutton-in-Ashfield, Notts.
Administrator J. S. Turner, 35 Hamilton
Tel: Mansfield 52171.
Terrace, St. John's Wood, London NW8.
Tel: 01:286-3811.
Hon. Secretary/Treasurer M. J. Halpin, DMS,
AMBIM, ARMM, Cert.Ed., Recreation and
Development Officer, Ipswich Borough
Assistant Secretary Mrs D. Pinder, 24 Bawdsey
Council, c/o 24 Bawdsey Avenue, Newbury
Avenue, Newbury Park, Ilford, Essex.
Park, Ilford, Essex. Tel: 01-599-7023.
Tel: 01-599-7023.

FROM THE CHAIRMAN
In this the National Recreation Seminar
Edition of ARM News the Association
wishes all success to the organisers of
the 9th National Event; and hopes that
all delegates will enjoy their stay in
West Bromwich.
The theme of this year's seminar is
most appropriate. Many communities,
not necessarily well endowed with
recreation opportunity, have found
that the offer of dynamic and varied
leisure opportunities has been the first
to be cut. In addition many recreational
development plans have been suffocated
shortly after conception, perhaps never
to be reborn.
Surely, the rationale behind the recreational service is to provide for stable
communities at best at an economic
cost. With today's society showing
signs of weakness—the often repeated
increases in joblessness, vandalism,
boredom and crime rate for example
—surely the provision for each community's leisure time is essential.
If nothing else it is an insurance policy
for the next generation; but many
believe the provision of such opportunity is prevention today— prevention
of many of society's ills—and money
positively spent instead of the traditional expenditure on repairing the
damage caused by the symptoms of
society's ills ad infinitum! if it is left to
local authorities to provide the service
then surely they should have a firm
directive from Central Government—
one which does not allow many to
opt out.
The economic climate therefore must
demand more of recreation managers.
2

REGIONAL REPRESENTATIVES
ON COMMITTEE
North ft Scotland J. A. Douglas,
Inverclyde District Council,
Municipal Buildings,
Greenock PA151L.
North West J. Nelson, 138 Blaguegate Lane,
Skelmersdale, Lancs.
East Midlands P. R. Simons, 1 Stirling Drive,
Carlton in Lindrick, Worksop, Notts.
Wales G. K. Whitson, 69 Pettingale Road,
Croseyceiliog, Gwent.
N. Ireland D. O'Connor, 22 Old Cavehill Road,
Belfast N.1.
Eastern N. Sargeant, St. No Recreation Centre,
Highleys, St. Ives, Cambs.
London Et South East D. Fisher, Horsham
District Council, Park House, North Street,
Horsham, Sussex.
South West (Not formalised at present, no
representative on Executive) L. Thomasson
(Regional Co-ordinator), North Devon
Leisure Centre, Seven Brethren Bank,
Barnstaple E31 2AP.

••••••• ■ • ■ to•Us

The profession, of many and diverse
origins, is perhaps best geared to
eloquently defend the service and its
strengths, and to attack the myth that
recreation is a "soft option."
Little progress has been made in the
direction of unity of profession, or of
unity of purpose. Now is not the time
for infighting. Whilst a number of
organisations are technically based in
their standing the present and future
of recreation must rely on the emphasis
on BETTER MANAGEMENT.
The Association of Recreation Managers
(not alone) stands for higher standards
in management—for professionally
acceptable standards of performance,
of efficiency and of economy. The
Association of Recreation Managers
believes the value of unity of the profession must have direct benefits for
the professionals, for their employers
and financiers and for the community.
In this my last contribution as the
Association's Chairman I thank most
sincerely those officers who have made
my job easier and the Association's
progress quicker, particularly Ken
Harlow, Mike Halpin, Gerry Carver,
John Davis, Derek Dowell, David Reed,
Dennis Woodman, John Turner and
Doreen Pinder, and the many regional
colleagues who I have been fortunate
to meet and work with.
In the next year more will be demanded
of your officers and the Association
and more will be asked of you. "Don't
fail".
Roger Quinton.

■

Aims of /RA/1
The Association aims to organise
Recreation Managers in furthering
that knowledge which constitutes
the profession of a Recreation
Manager.
To achieve this aim the objects of
the Association are: a. To bring together and provide
a central organisation for persons employed in the profession
of recreation manager and to
promote co-operation and mutual
assistance between them.
b. To encourage the study of technical and other questions con-

e.
cerned with the construction,
improvement and management
of public and private recreation
facilities for the benefit of the
community at large.
c. To promote lectures, courses of
instruction and other educational
facilities to improve and extend
the knowledge and efficiency of
those engaged in the profession
of recreation management.
d. To establish and maintain regional
branches of the Association in
the United Kingdom and from
time to time to determine the

Full details of the Association

f.

9.

h.

constitution and function of
such branches.
To arrange, convene and hold
periodic meetings for the purpose of discussing matters related
to the profession of recreation
management.
To represent and promote the
interests of Recreation Managers
on all matters concerning their
profession.
To maintain relations with other
professional associations in related fields.
To do all other things necessary
or incidental to the attainment
of the foregoing objects or any
of them.

together with membership forms available at
the Seminar or from the Assistant Secretary.

DISCUSSION POINT
In our last edition we published
a letter from John Woodman,
Manager of the Christie-Miller
Sports Centre, which expressed
concern at the invitation made
by The Squash Rackets Association to local authorities to
pay an annual registration
charge for sports centre squash
courts. Here we publish the
views of the Development Secretary o f the SRA and of the
Sports ouncil.

yet takes so little out in running
costs?
4. What other Governing Body offers
a free technical advisory service
to affiliated clubs covering both
the building of courts as well
as their maintenance?
I should welcome views from both
centres which are affiliated as well as
those which are not.
Yours faithfully,

Alan Jenkins,
Development Secretary,
Squash Rackets Association.

to the principle of requesting providers
of facilities to pay annual subscriptions
to register their facilities. To adopt
this principle would clearly have farreaching and unacceptable implications
throughout the field of sport and
recreation.
The Sports Council hopes, however,
that local authority sports centres will
continue to let facilities to sports clubs
and teams as part of the general public
use of these centres, and as a means
of encouraging voluntary clubs to increase their membership and improve
standards of competition.
Yours faithfully,

W. Winterbottom,

SRA replies with letter
to Editor
Dear Sir,
In reply to John Woodman of the
Christie-Miller Sports Centre, before
getting too deeply involved in a complex problem on affiliation, I should
like to ask four questions: 1. What other Service Industry is
expected to provide the right
environment under which a sport
may flourish and yet be dependant
upon voluntary contributions to
help cover their costs?
2. Local Authorities may point to
the way they "led the field" in
the provision of swimming pools,
but on squash rackets have they
not taken advantage of the
pioneering work done by the
Squash Rackets Association over
the past 50 years?
3. What sport—other than squash
—contributes such a large proportion of income towards the
finances of a sports centre and

The Sports Council View
The following letter was sent to the
Local Authority Associations on October
25th, 1976. It states the Sports Council's
view.
Dear Sir,
LOCAL AUTHORITY SPORTS
CENTRES
Following consultation with local authority associations and regional sports
councils, the Sports Council has considered the proposal of the Squash
Rackets Association to invite local
authorities to pay an annual registration
charge for sports centre squash courts,
in addition to the customary subscription from member clubs and teams.
Whilst the Sports Council encourages
national voluntary organisations of
sport and physical recreation to adopt
a constitutional structure, which entails
membership subscriptions from clubs,
teams and individuals, it is strongly
opposed, as are local authority associations and regional sports councils,

Director,
The Sports Council.

Analysis
In the last edition we published
a survey on squash courts produced by ARM Member John
Knowles in the North West.
Quite a number of members
have found the survey interesting and valuable. If you have
recently produced a survey,
within your department or on
your centre, we shall be pleased
to consider publishing it.
ARM News could be a valuable
medium for both collecting and
publishing data on specific topics
—a survey on booking systems
within leisure centres has been
suggested — your views are
invited!
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EDITORIAL
the provision of recreational
opportunity. We might rejoice at
its passing were its successor
showing more signs of promise.
However, we must keep things
in perspective.

Management
Highlighted
The past year has been a difficult
one for those concerned with

In the last twelve months the cause of
efficient and effective management
has been immensely strengthened. The
dawning of the Sports Centre Management Award led the way. Despite the
accompanying difficulties and reservations the award focused attention on
the crucial management factor whereas
previously the new facilities themselves
often stole the limelight.
The Association's National Seminar
highlighted the exemplary work of
Torfaen in recognising leisure services
as a social and generic service essential
to the quality of life for the community.
Together with Pontypool Leisure
Centre's capture of the Management

Albert Lucas, Director of Leisure badminton and a relay—in an indoor
Centres for Belfast City Council, programme.
and Nick Thomas, Assistant Director for Leisure, Lothian Regional The Scottish Sports Council continues
Council, both ARM members, have to produce valuable guides in the form
been granted Churchill Scholarships. of information digests. The latest is A
The former is going to the U.S.A. to Guide to Surfaces for Indoor Sport and
study vandalism within leisure deals with the various considerations.
facilities and the latter to Europe It lists 53 products in a basic analysis
to study tourism management. We of their suitability for various sports
offer them our best wishes and hope and their characteristics.
that they will be able to reflect on Following complaints from member
their visits through ARM News.
organisations of the CCPR that local
Tom Flanagan, Director of Billingham
Forum for the past four years, is
moving to become responsible for
leisure and amenities at Lancaster.
As a chief officer his responsibilities
will include resort facilities and publicity. The holiday town of Morecambe
falls within the council's control.
The £2m Concordia Leisure Centre at
Cramlington, Northumberland, is preparing for its first official function—a
dinner for 500 with the Minister for
Sport and Recreation as principal
guest. The dinner celebrates the fiftieth
anniversary of Blyth Valley's Sports
Council. The Centre is due to be
opened officially by the Queen during
the summer. The manager of the
Centre is ARM member Mike Fulford.

West Nally, a major sports marketing consultancy, have been retained
by a large British company which is
interested in developing a grass
roots programme for women's sport
in Britain. The basic concept is to
invite sports centres to put forward
a team of women to compete in five
sports—netball, hockey, table tennis,
4

authorities claimed that school caretakers were obstructing out of hours
access to school sports facilities, the
CCPR sought a meeting with the three
trade unions representing school and
local authority caretakers. The GMWU
representative explained that subject
to compliance with local conditions
there was no trade union opposition
to the use of facilities out of school
hours. It was agreed that should any
sports club be refused access to these
facilities because of reported obstruction by caretakers they should seek a
meeting with the trade union representatives. If this is not possible the
matter should be referred to the CCPR
for their liaison with the trade union.

Parliament has approved the regulations for local authority and other
large scale private lotteries which
will come into force on May 1st.
The CCPR are preparing an interpretation of the regulations together
with advice and are sending these
to their members along with a circular
from the Gaming Board of Great
Britain. Initial reaction from some
local authorities has been to say the

Award the seminar emphasised to the
profession that achievements such as
those of Torfaen are based on high
quality management.
Denis Howell's announcement of the
formation of a Committee to Study
Recreation Management Training has
confirmed the vital role of the profession in community life. In the coming
years the value of good management
must be defended against all the false
economies that will inevitably be
attempted in this sphere.
Recreation in a Cold Climate
The organisers of this year's gathering
in Sandwell are to be congratulated for
their fine example. Seminar represents
a 30 per cent saving on conference!
Editorial Address: 4 Brunstock Close,
Lowry Hill,
Carlisle.
Cumbria. Tel. 30525
Editor:
Gerry Carver
Editorial Secretary: Patricia Bewley
Views expressed in this journal are not necessarily
those of the Association.

ticket cost and prize limitations prevent the scheme from being worthwhile for them. It remains to be
seen whether the new regulations
will benefit sport and recreation in
any way.
Peterlee (of new town fame) is witnessing probably one of the last
recreation centre constructions of the
present era in the north east. Few
areas can compete with the number
of indoor leisure centres stretching
down the northern eastern strip of
England from Ashington and Newbiggin in the north to Marske and
Saltburn in the south.
ARM is planning a National Seminar
for November. The venue is to be
Leatherhead and the theme of this
weekend gathering is to be "General
Management Skills". The provisional
date is November, so make a note in
your diary.

Ellis Hillman, Chairman of the
Association of Metropolitan Authorities' arts and recreation committee, says England's leisure services
are rapidly reaching a stage of crisis.
Writing in the association's journal
Municipal Review he said "representing as we do 20 million urban
citizens we believe that the leisure
services are not a frill—they are a
necessity". The arts and recreation
committee convened its first seminar
in February and discussed the complex relationships which exist between the various services provided
by local authorities, in effect should
we incorporate 'leisure' into our
design of neighbourhoods.

Ice Skating Trophy
for Sunderland
A trophy to encourage young ice
skaters at Sunderland's Crowtree
Leisure Centre, which is due to open
at the end of the year, has been presented to the Borough by Rolba
Limited, suppliers of the ice resurfacer
for the centre.
It wil' be known as the Rolba junior
figure skating trophy and competed for
every year. Councillor Tom Willis,
Chairman of the centre's working group,
is pictured receiving the trophy from
Mr Tom Gordon, Rolba's northern
area manager.
As well as an ice rink, the new leisure
centre will have a free-shaped leisure
pool with wave machine, a diving
pool, teaching pool, a large multipurpose sports hall equipped with a
climbing wall, eight squash courts including one glass-backed spectator
court, an eight-rink indoor bowling
green, sauna suites, solarium units, a
creche, a restaurant, bars and an
exhibition area.
The building, which has a unique
800-ton space frame roof, was designed
by Gillinson Barnett and Partners and
Sunderland's Public Works Department is the main contractor.

OFF THE DECK
With its new water sports centre now open,
Strathclyde Park has started a busy programme
of major events. On February 5th the loch saw
its first major competitive event of the year
with the Clyde Civil Service Sailing Association
Regatta. This took place with gale force 6
conditions and was very much a pipe-opener for
this major national water sport venue. With as
many as six craft over at one time and two
rescue craft in operation it gave Sam Reid,
Director, and John Ridge, Recreation Officer,
the opportunity to assess rescue and safety
operations in testing conditions. The participants
were very impressed by the quality of the loch
for sailing. The first Scottish national canoe
event to be staged on the loch was at the end
of March. A 1,000m course was laid to international specification with 1,000m, 2,000m and
5,000m circuits and with K1, K2 and K4 classes
150 canoeists attended. This will be followed in
June by the first British National canoeing
event to be staged at Strathclyde. May 13th
and 14th will see the first major rowing event
with a Scottish championship for singles, pairs,
fours and eights. A substantial proportion of the
1977 Clyde Festival will be held in the Park from
May 10-22. The independent radio station Radio
Clyde is promoting the event. The accessibility

of the Park (25 minutes even from Glasgow) is
likely to make Strathclyde Park a regular venue.
A whole host of events are planned including an
exhibition at the water sports centre (with
sailing craft), military displays and games. A
commercial input is expected in many parts of
the programme. Indeed, commercial involvement
at the Park is a new part of the regional
council's thinking. With local authority finance
problems, among commercial operations being
considered are a golf driving range, an amusement type indoor centre and loch trips. Also, a
2-year franchise catering agreement has been
made for the water sports centre—£6,000 plus
10% profit in the first year and £8,000 plus
10% profit in the second year.

A marketing approach to
tourism within a local
authority
The afternoon session of the North of England
and Scotland regional meeting held on April 5th
at Forfar Leisure Centre was given over to an
illustrated talk by Dr. Maurice Cantley. Dr.
Cantley was appointed Director of Leisure and
Tourism for the Tayside Region at the end of last
year, having been previously employed as a
marketing manager with Unilever. By way of an
introduction to his main topic, Dr. Cantley gave
members his general observations of the local
authority recreation scene, suggesting that
whilst he recognised it to be a service, local
authorities needed to be far more commercial

in their approach. With reference to indoor
centres he favoured realistic pricing, but this
meant prices could go either way, would be
more flexible and would include delegation of
some aspects of pricing policy to centre management. Tourism, he said, ought to be linked to
recreation and he saw the single department for
these areas as a great advantage. Tourism
could be a way of 'gearing.-up' the recreation
service.
Dr. Cantley then outlined the marketing
approach to tourism he had developed for the
Tayside Region. The region's advertising budget
had been placed in three directions for the
current year—television, Scottish Tourist Board
composite advertising, and four publications.
This approach and the style for each was based
on past experience and available data. The total
number of enquiries resulting was analysed to
show the effectiveness of the three methods
and in particular the success within the various
television regions. A 65% increase in enquiries
on the previous year was achieved but of .,ourse
it was difficult to assess the influence of the
trend towards British rather than continental
holidays in the economic climate. A tourism
survey was also undertaken with questionnaires
going to 500 people who wrote enquiring about
holidays in 1976. Of the 47% who replied 50%
actually came to Tayside for a holiday.
Dr. Cantley's presentation included illustrative
slides and a colour video tape of the 15 second
TV advert—which had used existing film to
avoid production costs. Members found his
approach refreshing and went away stimulated
to look a little more closely at some of the
things they were doing and in agreement with
Dr. Cantley's view that there should be more
employment interchange between local government and commercial operations.
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1976 Sports Council Award for Sports
Centre Management ARM News Special Feature
The Inside Story or All is Revealed! ?
1976 Award Exceeds

by Dennis Woodman,
Deputy Director, Countryside and Recreation, Cheshire County Council,
and a former Chairman of ARM.

Many ARM members will have been
present when Harry Littlewood and
Ted Blake announced that Nissen had
saved up their advertising budget
and ploughed it into recreation management via the Award. Those members
will remember the brainstorming
exercises and evaluation sessions by
which over eighty brains were put
through a fine mesh mincer to produce
an apparently indigestible pot pourri
for Harry and his hired higher intellects
to refine into a three quarters cooked
dish for final consumption by the
national assessment panel and the
officers of the Sports Council in the
Regions. A format for assessment
across the country was eventually
accepted.
What follows relates to the 1976

Dennis Woodman.

Award and may have no relevance to
the methods to be adopted in 1977.
We had hoped to set out areas for
judgement where we would have a
measure of constancy in working at
regional level, including Scotland, N.
Ireland and Wales, and later at the
final stage. Inevitably about one half of
the marks were awarded to objective
matters and one half to subjective
matters and we had a meal fit for
debate.
Nevertheless the national and regional officers
of the Sports Council, the appointed members
of the recreation professional bodies and the
British Institute of Management gobbled away
and re-gurgitated the regional winners, all worthy
of standing with the best in the land, after a
visit to each entrant and a highly intensive
investigation into the operations of each centre.
That they did with few adverse comments from
the recipients indicates the high calibre of those
panels.
After the sifting, the national assessment panel
was plunged into the water. We were widely
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Expectations

based— Ian MacCallum —Chairman of the Association of District Councils and also Chairman
of their Recreation Committee, Halley Tait from
the British Institute of Management, Les Davies
of the Institute of Recreation Management,
George Torkildson and myself from ARM. We
were discharged all over the country by Angela
Fawkes and Marion Gill—who may occasionally
lose their bosses at Sports Council but never
misplaced a single judge in thirteen visits—
perming two from five on each occasion and
adding one Sports Council Officer.
Thus the regional winners were all seen by two
of the judges who encouraged them to show
their true, mainly laudable colours. We left
them to ruminate on what we had seen and
heard and finally gathered in London for the
savoury in the form of a presentation by each
manager on the topic "My views of Sports
Centre Management as related to my Centre".
When the full assessment panel had discussed
the topic with them all we (metaphorically)
sipped our liqueurs over keen analysis and
penetrating objectivity (well it seemed like that at
the time!) and those who were able left to burn
the Guy (it was Nov. 5th). Pontypool had won.
We had successfully completed a highly complicated exercise in less than 15 months thanks
to the orchestration of the Sports Council
and the immensely willing help of all who
were prepared to concern themselves with the
Award. I know most of the entrants enjoyed
the experience despite the self critical analysis
it demanded; I know that no method of assessment can be without criticism but I also know
that all with whom I worked approached
their role with genuine humility but honest
purpose; I know that the Award should have
had great impact on the professional recreation
managers and their staff who entered; I believe
that it should prove to be an ever increasing
force in improving the overall standards of
recreation management in the United Kingdom.
It requires each centre to enter the competition
if only to foster the self judgement which is so
beneficial. To win is not paramount, not to
win is unimportant in the whole context. To
take part is to receive an opportunity to stand
apart and look afresh at oneself, one's centre,
staff and customer needs and all the management matters which pertain thereto and tha
can only be rewarding.
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Problems ...
The following poster was placed outside
a church —'Every problem has a solution'.
Under this someone had written 'What
do you do about insurmountable problems?'
Today's biggest problem is working out
solutions for the solutions the last
generation worked out.

••••• •• •• •• •• ••••• •• •• • •••••

A doctor can bury his mistakes, an architect
can only advise his client to plant ivy.

says Harry Littlewood
The 1976 Award Scheme was a success
far greater than we would have hoped.
Perhaps the most gratifying comment
came from John MacNaughton of the
British Institute of Management who
said at MacChamberlain's Swindon
Seminar that had the BIM achieved
the same measure of success in the
first year of their Junior Managers'
Award that the Sports Centre Award
achieved, the BIM would have been
very satisfied.
The Sports Council hopes to improve
on the scheme in subsequent years
and would welcome constructive comments as to how this might be done.
We believe that the AvVard will have
a direct bearing on improved management; the comments we received, particularly from those who did not get an
award, lead us to believe that managers and staff, and indeed, members
of local authorities welcomed the
analysis as a means of further improving management techniques. It was this
belief that prompted the Sports Council
to accept the generous offer of Nissen
International and to act as the agency
for the Award Scheme.
The assessment is carried out by independent agencies—the British Institute
of Management, the Institute of Recreation Management and of course we
are delighted that the Association of
Recreation Managers has expressed its
intention to provide assessors from its
members.
A report has been prepared on the
general findings of the assessors and
we are exploring the possibility of
making comments to individual centres,
although this was not originally our
intention.

Harry Littlewood,
Principal Officer (Facilities),
The Sports Council.

Award Report
A report showing the general impression of the
assessors on the 1976 Award Scheme has been sent
to each Centre that entered. It is of necessity designed
to make broad comments and does not single out any
individual centre. It is hoped that the Report will assist
Centre managers in self analysis.
Copies are available for all those Centres intending to
enter the 1977 competition on receipt of S.A.E. to
Harry Littlewood,
Sports Council,
70 Brampton Road,
London, S.W.E.

The Bill Breeze Diary of an Award

a.
b.

December 1975—Ted Blake's Colloquium—A
night of the Five Star life in North London,
loads of familiar faces, beer at Holiday Inn prices,
brainstorming, discussion group decisions, lots
of cynicism. Can we agree on the criteria for an
award? It seems most unlikely.
February 1976—Harry Littlewood presumably
gained a consensus of opinion from the
colloquium, because the award was announced
with, in my opinion, fairly sound criteria. Asked
by my Chief Officer if we wished to enter—
serious decision—Yes, but if we do total commitment required. Completion of entry form simple
—statement of objectives not so simple—have
we met our objectives, or continually altered
them?
June 1976 — Arrangements made for visit of
regional assessment panel —"Come on staff, this
is a bull.... job". Pleasing response. Wednesday,
16th June, 2.0 p.m.—what a time to make an
assessment visit! Quick check of schools programme that afternoon—sigh of relief —it's not
secondary school. Ready for visit,
presentation work completed, management
team agree that this is a very useful exercise
in self apraisal. Assessors arrive with Hywel
Griffiths, who has the art of making people
feel at ease. Presentation starts rather stiffly
but as confidence increases, improves—finally
we could have talked all night. Management
team comes through well—now we wait.
July 1976—Hear from Sports Council that we
are a finalist. Contact our P.R.O.—what mileage
can we get? Thrown in swimming pool to
impress Press! Very happy now, anything else
will be a bonus!
August 1976— Final list of regional winners
forwarded from Sports Council— mutual admiration society operates by telephone. Roger
Quinton looks for promotional opportunities—
he ought to have a stall in Petticoat Lane!

c.

■
Bill Breeze.
October 1976—National assessment panel visit
fixed for Thursday, 14th October, at 1.30 p.m.
—oh dear, at that time we do have
secondary school. John McNaughton and Les
Davies arrive 30 seconds after I have calmed
down a vociferous customer in bar, complaining
about price of chicken and chips. Phew! Presentation problems—do I keep back some of the
visual presentation for the final assessment in
London? Decide to go the whole hog—wise
decision in hindsight. Chief Officer and Committee Chairman also wheeled in—interview goes
well. John and Les walk centre incognito—
interview sundry staff including shop steward!
No chance now!
November 1976— Final round. Summoned to
London Thursday, 4th November, to appear
in front of full National assessment panel. Run
into Morton Evans brooding over a pint in
nearest boozer to Sports Council Headquarters.
Presentation not to exceed 20 minutes. Similar
to interview for a job— nice feeling to know
you already have one. All over very quickly, soon
travelling home on H.S.T., courtesy of B.R. and
Sports Council 2nd class rail fare expenses!
Tuesday, 9th — Result announced. First "Manager
of the Year" found on the 8th tee at Southerndown Golf Course by club secretary clutching
urgent message. Harlech T.V. not impressed

when informed by • my secretary that I would
not be interviewed while lining up a putt! Played
inspired golf and won six sherry glasses, but
had great trouble in persuading other Pontypool golfers that I had not won the £1,000
personally. Return to centre later that evening —
Britain's best managed centre in chaos, nobody
working, everybody drinking—wife drives home!
Wednesday, 10th — Pleasant day, cables and
telephone messages from other centres very
much appreciated—thanks.
December 1976—ARM Seminar in Torfaen.
Jimmy Munn produces gallon of non-labelled,
.ion-stoppered, not-excised Scotch— rumours of
whisky pipeline from Western Isles to Raglan!
December 76/January 77—What about the
presentation? What about the trophy? More
important, what about the £1,000? We spent
that much tarting up the Centre. Presentation
only takes 12 weeks to arrange so 1st February
is finally confirmed at The Date!
February 1977 — 1st —Presentation actually
happens. Combination of illness, rugby injuries
and snow, keeps Harry Littlewood, Hywel
Griffiths and Ted Blake away, but very pleased
to see managers such as Alan Moore and John
Binks travelling long distances to be here.
March 1977—Still waiting for our direct labour
department to construct showcase to display
trophy! Living with an award—if you're the
best, God help the rest—frequent comment.
On reflection, a very exciting year, rather
like having four Royal official openings in one
year. A lot of hard work, but a hell of a lot of
laughs. I would strongly recommend entry in
this year's competition to any colleague who
feels he is getting into a rut.

The Regional
Winners comment
on the 1976 Award
The regional winners and the comments
of their managers on the 1976 Award.
Northern Region —Consett Sports Centre. This
Centre is managed by Alan Moore, who came
to it having managed a small centre in the
South of England. Alan has a P.E. qualification
and spent some time in the RAF Physical
Education Corps.
"As an exercise to determine our role in
society I personally found it extremely valuable.
It made me look carefully at our objectives.
We had to determine whether or not we were
being successful. The role of each member of
staff had to be considered to ensure that they
fitted into a smooth and workmanlike organisation. One of the most important areas I found
was the search to find co-operation between
members of the public, staff, and our employers.
The success or otherwise of an investment of
this nature depends very much on this cooperation." —Alan Moore.
North West Region— Huyton Leisure Centre
got off to a good start in March 1974 being
opened by the then Prime Minister Harold
Wilson (now Sir Harold—it's amazing what you
get for opening sports centres!) in whose constituency it is located. Its Manager is Geoff
Derby, formerly a baths manager.
"A worth while competition for any Manager
regardless of the size of his particular Centre.
We competed under the handicap of having to
close our swimming pools in January 1976 for
major structural repairs and they are unlikely
to open again until August 1977. However, due
consideration was taken by the panel.
What contribution did the award make towards
improving sports centre management?

d.

A visible improvement in staff morale.
Prestige for the whole Community and
Recreation and Leisure Services Department of which we are just a part.
Great satisfaction from talking recreation to
fellow 'professionals', from which a greater
awareness of our own particular strengths
and weaknesses was gained.
The best Public Relations Exercise we could
wish for." —Geoff Derby.

Yorkshire and Humberside Region—Huddersfield Sports Centre was opened in July 1973 by
HRH Princess Anne and has an attractive roof lit
sports hall and pools complex as well as a full
range of ancillary sports and social facilities. Its
Manager, Alan Whitfield, was formerly employed at Billingham Forum.
"Being involved in the detailed assessment visits
and interviews certainly made us at the time and
later think 'in depth' about the management of
the Centre. Certain weaknesses were highlighted
as a result of a thorough self-analysis prior to
panel visits, and I am sure that improvements
have been made in our management and effectiveness. I am not sure however that the method
of assessment used was correct and I am sure
that changes in procedure will be made. In
particular I doubt the value of the Manager
being interviewed in London.
Finally, the whole exercise created a lot of
excitement and 'further' motivation for the staff.
Not winning the final assessment was a disappointment. We shall enter again!" — Alan
Whitfield.
East Midland Region— Dronfield Sports
Centre was opened in July 1973 and while it is
'located in North East Derbyshire its catchment
area reaches north into Sheffield. The Manager
is Wilf Newton. Since the reorganisation of
Local Government he has also been Manger of
the swimming pools at Eckington and Clay
Cross.
"At the time of entering I had mixed feelings
about the scheme. Having entered and progressed from the very beginning to the National
Award Presentation, I feel that it has been a
very worthwhile exercise both for myself as an
individual Manager and also for the Dronfield
Sports Centre and the rest of my staff. I am
now looking forward to receiving some feedback from the Sports Council, since clearly
this should be of great value.
Certainly the scheme provided the opportunity
for a great deal of self-appraisal at all levels
and motivated all staff to improved effort. It
created a sense of excitement among all staff,
especially after winning the Regional Award and
fostered closer staff relations both internally and
with elected members and other departments."
—Wilf Newton.
West Midlands Region —Wyndley Leisure
Centre opened in 1973. The Centre is situated
in an Urban Park and the Manager, David Heald,
is responsible for the recreation activities in
the Park as well as the Centre. David also
lectures on the DMS course at Matthew Bolton
College.
"This scheme generated a great deal of interest
amongst the staff and all agree the exercise to
have been completely worthwhile; this can only
increase our effectiveness in future.
Also, the local and regional press expressed an
interest in the award and this helped to increase
an awareness generally regarding the role sports
centres can play within the community." — David
Heald.
Eastern Region—Bury St. Edmunds Sports
and Leisure Centre came to the top of the pile
in the region with one of the largest number of
entries, 11 in all. The Manager is John Binks
who at the age of 47 still plays county hockey
and squash. Before taking up his appointment
at Bury St. Edmunds he was for 25 years a
Senior Physical Educationalist in the Royal
Navy followed by 7 years at Deputy Manager
of Balderton Sports Centre in Nottingham.
The assessment panel was impressed by the
way the Centre catered for a wide variety of
users: from the very young to the senior

7

citizen. They also commented upon the high
standards maintained by the staff.
Southern Region— Bletchley Leisure Centre is
managed by John Williams who joined the
Centre in November 1975 after 8 years as Deputy
Director of Billingham Forum. Prior to this he
lectured at the Leeds Athletic Institute. John
was a member of the ARM Executive Committee until March 1976.
Bletchley was opened in February 1973 by Sir
Roger Bannister, has a free form leisure pool
and a 164 seater theatre as well as the usual
dry side facilities.
John saw the value of the award for many of
the centres which entered. He would have
preferred a greater involvement of the Centre
Management team in the interviewing. He also
wondered about the difficulties, particularly
regionally, of comparing centres immensely
different in size and strongly favours a sneaky
unannounced preview before the Panel visit.
South Western Region—Bath Sports Centre
opened in October 1975 and was one of the
newer centres in the competition. It has a
33 'h m x 8.5m pool, 120m x 105m sports
hall, four squash courts, a projectile balcony,
fitness room, bar and catering facilities, sauna
suite and creche. The Manager is Morton
Evans, holder of a Diploma in P.E. from
Loughborough College and a DMS in Recreation Management from the Polytechnic of
North London.
Morton was formerly Deputy Manager at
Cwmbran Stadium and took over his present job
in 1975.
"Without any doubt the complete exercise was
of immense value to me and my colleagues."
One of the greatest impacts of entering the
competition was that complacency with early
results was made impossible. Suddenly we
were continually assessing and re-assessing the
ways in which the Sports Centre, which in our
particular case had not been open very long,
was progressing.
As winners of the South West Award we were
very proud to be presented with our plaque and
know that we were the 'Best in the West'!
We still do not know who came close to us." —
Morton Evans.
Greater London and South East Region —
Leatherhead Leisure Centre. The Centre is part
of a comprehensive recreation site located in 40
acres of Surrey countryside. As well as a full
range of sports facilities the building provides
opportunities for entertainment and social functions and these are considered an important part
of its programme.
The whole site is managed by Roger Quinton.
"It made us step back and appraise many of
the aspects of our operation. It also gave us a
fresh point of view, from the visits of the
assessment panels, especially by the representatives of the BIM—that was the best thing that
has ever happened to recreation managers.
Winning the Regional Assessment focused a
little attention on the efforts of the Council in
supporting us, and of all the staff, which might
otherwise have gone unrewarded." — Roger
Quinton.
For geographical reasons Wales had to
be divided into North and South for the regional
assessment. The Centre gaining the highest
placing in the National Assessment was declared the Regional Winner for Wales.
North Wales— Deeside Leisure Centre has .an
ice rink and extensive sports and social facilities
and was one of the largest to have entered
the competition.
The Manager is Keith Preston who took over
the Centre in August 1975 following management experience at Christleton Sports Centre
and Ellesmere Port Swimming Pool.
"We gained a great deal of benefit from this
Competition, as it allowed us to look at ourselves very closely, and in the preparation
before the award, a great deal of work was
done into delving into every aspect to which
we were committed. Some very interesting
points were brought to light and we gained
invaluable knowledge and experience from this.
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I personally think that in a competition such as
this, criticism should be levied at any Centre
which enters.
I am sure that any Manager would welcome
constructive criticism, no matter how strongly
couched." — Keith Preston.
South Wales— Pontypool Leisure Centre is
located in the Pontypool Leisure Park. As well
as the Centre, the Manager, Bill Breeze, has
control of a dry ski slope, speed hill climb and
scramble tracks and acres of open space.
Bill took over as Manager of the Centre having
been Manager at Meadway and before that
Deputy Director at Basingstoke.
"I am obviously highly delighted to have won
this award against such strong opposition. I am
particularly pleased for all the support staff at
the Centre who, without exception, have worked
extremely hard. The staff all agree that whatever
the result had been this was a very worthwhile
exercise in self-appraisal, which we believe will
only serve to increase management efficiency in
the future." — Bill Breeze.
Northern Ireland—Antrim Forum. The assessment panel for Northern Ireland chose Antrim
because "the visual impression and high standard
of maintenance were outstanding," as well as
the confidence of the management team. The
Manager is Alan Moneypenny, a former Irish
International basketball player. He is Chairman
of the Recreation Officers Association for
Northern Ireland.
"At this moment in time I believe that the
format of the scheme must be dramatically
altered if the award is to make a meaningful
contribution to Recreation Management.
Although I believe in competition I would not
like to see Centre Managers becoming involved
in the rat race of success and failure outlook
normally associated with professional football,
etc. Apparently the Queen's Award to Industry
was the stimulus to the scheme in the first
place. I believe that type of competitiveness is
most appropriate." —Alan Moneypenny.
Scotland—Forfar Leisure Centre is managed by
Ces Lowry who was formerly Manager at Newbiggin Sports and Community Centre, Wansbeck.
Forfar Leisure Centre has been described by the
local press at the "cherry on Forfar's cake". The
Centre opened in 1975 and came about as a
result of a "Common Good Fund". The fund
came about as a gift from a Monarch in the
middle ages and consisted of ten farms. Over
the years the farms were sold and the money
used to benefit the people of Forfar.
Ces Lowry's views on the award were greatly
influenced by the fact that only two Scottish
centres entered which he felt inevitably influenced
their reaction to winning. He agreed that the
self-assessment involved benefited the Centre.
He wondered whether the style of the London
presentation was appropriate and regretted not
being able to meet all the other managers in
London.

1977 Sports Centre
of the Year Award
ARM Assessors
Scotland:
Bob Crawford,
Recreation Officer,
Stirling District Council.
North West:
J. Nelson,
138 Blagnegate Lane,
Skelmersdale,
Lancs.
North:
S. Reid,
Director,
Strathclyde Country Park.
Reserve:
Mike Fulford,
Manager,
Concordia Leisure Centre,
Cramlington.
Yorks Er Humberside:
Frank Agutter,
Director,
Worksop Sports Centre.
West Midlands:
Peter Bell,
Manager,
The Court Centre.
East Midlands:
Roy Simons,
Manager,
Concorde Sports Centre,
Sheffield.
Reserve:
Brian Kilby,
c/o Civic Centre,
George St.,
Corby District Council,
Northants.
South West:
Len Thomasson,
Director,
North Devon Leisure Centre.
Eastern:
John Binks,
Manager,
Bury St. Edmunds Sports and Leisure
Centre.
Gt. London B. South East:
Dave Fisher,
Horsham District Council.
Reserve:
Derek Dowell,
Principal Recreation Officer,
Mid. Sussex District Council.
Southern:
John Williams,
Manager,
Bletchley Leisure Centre.
Wales:
Barry Stowe,
Chief Amenities and Recreation Officer,
Mountain Ash,
Wales.

A ladies' session at Forfar Leisure Centre.
Sign of a winner—on the front
of the Centre

ORFAR LEISURE CENTRE

Reserve:
Jimmy Munn,
Director of Recreation and Leisure,
Borough of Torfaen.
Northern Ireland:
R. F. Turley,
Recreation Officer,
Newry Et Mourne District Council.

The Manager
by God

From the Centres . . .
Even Cleaners add their Contribution!

Sports Centre Symbols
No. 7
Upper part symbolises trees, a body and
Maslow's Theory of Achievement? Lower part
— no not Woolworths but a derivation of Woodside—a ball, a head? The artist's 150th attempt!

liatfoni Leisure Cenor

Team Leader.

'Ode to Hartspring Sports
Centre'
For all who have a bent for sport
You'll find we have it here,
All you need to keep you fit
Just bring along your 'gear'.
We've badminton and tennis
Squash and netball too
Gymnastics and karate
To mention just a few.
Our staff are all quite pleasant
And very helpful too,
Whether you're booking a squash court
Or just looking for the 'loo'.
So come along, and enjoy yourselves
Whilst your 'surplus' you discard,
Just make an early booking
And renew your membership card.

Sent in by the Manager, Ted Brown.

SQUASH

Cheer Leader.

Misleader.

Squash Court Timing
Device

Now serving . . .

Killingworth Sports Centre has no
problems on squash court period
timings. From opening the Centre
has used a special timing device. The
device consists of a 60 minute timer
mounted in a 325mm x 215mm x
120mm grey M/S box together with
relay, transformer, fuse, 12 volt (low
voltage) Electronic Horn and control to
vary the sound of the "Horn".
A cancel push button is mounted on
the front of the box and a separate
12 volt (low voltage) Electronic Horn
is supplied for remote mounting adjacent
to the Squash Courts.
When energised, the timer automatically sounds the Electronic Horn every
30 minutes for a period of 30/40
seconds. Pressing the cancel button
silences the "Horn" which is automatically reset for the next session.
The timer can be set for periods of
any required duration.
The device sells for £50. Further details
are available from the patentees—
Heron Electrical Devices, Ltd.,
Wesley Drive,
Brenton Square,
Newcastle upon Tyne,
NE12 9TL.

The small hall at Carlisle's converted Sports
Centre was the Sergeants' Mess in its drill hall
days. There is many a local with a tale to tell
about Saturday nights in the Mess! Since 1969
the hall has been serving something different —
trampolining, gymnastics, fencing, table tennis,
film shows and an ARM seminar to mention a
few examples. Now a foldaway squash court has
been installed. Not quite the same as the two
new courts first manager Mike Paxman planned
and pressed for in 1971, but with the local club's
membership waiting list running into hundreds
and no other public courts in the city the foldaway court has proved a boon for many. With
some minor building alterations already in the
pipeline and a re-programming of some parts of
the Centre it is expected to increase the present
40 hours use without detriment to any other
activities. Par for setting up is eleven minutes,
less for folding away (with record attempts
due!).
The existing tiled concrete floor has been used
with success. There are no claims that it is quite
the same as a conventional court but the
difference is small and the foldaway's playing
characteristics on this site favour the beginner.
The court costs just over £4,000 but in Carlisle's
case is on a five year lease. Given reasonable
availability and usage the income target to cover
the lease presents no difficulty. With local TV
and radio stations the court had a well publicised
start and after two weeks 100% use is in sight,
and that with a fair proportion of the time in the
day.
The court is marketed by Lumiere Leisure Ltd.
of Lincoln.

Arm Leader.

••••••••••••••••••••••••••••

Pinned to a staff notice board in a
certain infamous(H) leisure centre—
"During week commencing March 21st
all problems should be referred to the
deputy manager. The manager hopes
to be away during this period."

Carlisle Sports Centre's Foldaway Squash Court.
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Water-Skiing
in the National Parks:
A Call for Management
by Andrew Wilson
What parts should water-skiing and
speed-boating play in the life of our
National Parks? What is the purpose
of National Park lakes? Should they be
available just to those wishing to enjoy
more of the beauty and tranquillity of
the National Parks, or should they also
be available to those wishing to pursue
speedy water sports for which big
lakes are ideal? Is effective management the answer?
These were the important questions
and matters of principle which underlay the marathon Three-Lakes Speed
Limit Inquiry held in Ambleside in
the Lake District last summer. They
have taken five months to consider
already, for the inquiry finished on
October 22nd, and we have still had
no word from the Home Secretary as
to his decision. Their significance to
the future of water sports and recreation in our National Parks is clear, and
the Home Secretary's decision will
affect the whole trend of thinking about
the placing of those activities in the
country and about the purpose of
National Parks in our society.
The public inquiry was the biggest
ever held by the Home Office and cost
an estimated £30,000. It was held in
three different locations and in three
different sessions, a preparatory one, a
main one of 3 % weeks when the bulk
of the evidence was heard, and a final
three-day summing up. Nearly 100
witnesses appeared and 4,000 letters
were received, from all over the
country.
The inquiry was called after the Lake
District Special Planning Board had
applied to the Home Secretary to coilfirm bye-laws enabling them to put a
10 m.p.h. speed limit on lakes Ullswater, Derwentwater and Coniston,
thus prohibiting speed-boating and
water-skiing. The Planning Board included a provision that water-skiing
should be allowed to contunue on
Ullswater, the home water of many
of our international water-skiiers, for
five years in a special derestricted zone;
but after that the ban on all three
lakes would be total.
This would have the effect of leaving
only Windermere in the Lake District

available for speed-boating and waterskiing, for speed limits are already in
existence on the 20 smaller lakes and
tarns in the National Park. This in
turn could so concentrate activities on
Windermere that the pursuit of, and
training for, water-skiing on that lake
would become impossible too. At the
same time, it was anticipated that
the Planning Board might eventually
ban these activities on Windermere
as well if the Home Secretary confirmed the bye-laws on the next three
largest lakes, for that would be taken
as endorsing the concept that these
sports were simply not compatible with
a National Park, and Windermere is
also within the Lake District National
Park.
So water-ski and sports interests
stongly objected to the Planning
Board's proposals and demanded an
inquiry. The British Water Ski Federation and the Ullswater Ski Club took
up the case, and were supported by
two influential public bodies, the
Northern Sports Council and the Water
Space Amenity Commission.
We then had the peculiar situation
in which public bodies were involved
on both sides, with the Planning Board
having the support of the Countryside Commission and the Forestry
Commission, as well as various conservation and naturalist groups. It was
even known that a number of individuals sat on bodies represented on
both sides, for instance the Planning
Board and the Northern Sports Council.
That, however, was all praise to the
system, for the general feeling was
that only in a country concerned
with justice and fairness could such
impersonality or impartiality be expected or demanded. Certainly, the fact
that a vigorous search for what was

ANDREW WILSON is a free-lance member
of the Cumbria Broadcasting Branch of the
National Union of Journalists. He supplies
material to radio and TV, is the Windermere
Correspondent of 'The Times; 'The Guardian'
and other national newspapers, and also
writes for magazines. He was formerly an
Information Officer at the Central Office of
Information in London and a Press Officer
at the Minstry of Transport. He has lived in
Windermere since 1970 and was the only
journalist to attend every day of the ThreeLakes Speed Limit Inquiry, his material on
it being used by radio, TV and the national
newspapers.

right and proper was then conducted
(under the care of barrister Michael
Burke-Gaffney, the inspector) with the
utmost precision and penetration, was
a comforting manifestation of democracy
at work. Add to that the courtesy
that was maintained throughout, and
you have what it became—the model
inquiry.
For their part the Lake District Special
Planning Board spent a week during
the main session tracing the history of
the National Park idea, relating it to the
three lakes and the need for conservation there and emphasizing that the
specific purpose and mandate of the
Board in the matter wes to preserve
the beauty and tranc,uillity of the
National Park for the nation. They
supported their argument with numerous Government papers and reports,
including the Sandford Report, and
put up a good case—with a barrister
doing the job.
Then in the second week it was the
turn of the sports interests, who had
solicitors to help them.
Dr. Lewis Jamieson, representing

Town &
Country
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Water skiiers on England's largest lake, Windermere, enjoy themselves within site of the famous
Langdale Pikes.

the Commit-tee of the Standing Conference of Northern Sports and Recreation and the Federation of North West
Sports Associations, told the inquiry
that water-skiing had been built up
and enjoyed successfully on the three
lakes over many years. He said that
on the whole the activity was run
properly and that it was beneficial to
the country's young people, many of
whom had recently collected several
gold medals on international championships.
"Is it not reasonable," he said, "for
a well organised and controlled activity
to take place within the National Park,
which is for everybody's enjoyment?"
He said the Standing Conference was
convinced that "an equable solution"
based on zoning was possible and
that any objections could be overcome through shared control and good
management.
Mr Abraham Sheena, Chairman of the
British Water-Ski Federation, said that
their objections to the speed limits
were consistent with the Minister of
Sport's own request "for the maximum
usage of facilities for all sports". The
answer, he said, was zoning, which he
thought should be acceptable to all
parties.
Lord Wakefield of Kendal, President
of the British Water-Ski Federation,
said that the sport had a visual appeal
and people enjoyed watching it. He
thought an appropriate committee of
management should be formed to
arrange matters in the Lake District,
"so that all activities can be enjoyed
by participants without interfering the
one with the other".
Allan Blankharn, the Director of the
Water Space Amenity Commission,
said that the Commission supported
the basic concept of designating large
areas as needing sensitive care, planning and management. "It is hoped
that the National Park planning authorities, local authorities, water authorities and sports organisations and
government agencies will co-operate in
the provision and planning of recreational facilities through a comprehensive
management policy which will take in
the needs for all forms of water
sports—not dealing with individual
problems at random".
Barry Hawley, water-skiing representative on the Northern Sports Council,
said, "The Lake District has a proliferation of users and . . . the Board
should fulfil its obligations and responsibilities by, in consultation, devising a
way whereby all the lake users can
effectively utilise the lake without
prejudice to the environment or to
other users".
Edmund Standen, Chairman of the
Water Activities Consultative Committee of the Northern Sports Council,
told the inquiry, "The water resources
within the Lake District National Park
make a major contribution to the overall
provision for water recreation in the
region, and the three lakes should be
included in an overall view of the use
of resources. The Regional Sports

Council wishes to see 'reasonable' use
of the available resources. It would
appear 'unreasonable' to prejudice
developments by blanket bye-laws at
this time".
Mr Standen said the regional Sports
Council wanted a positive attempt
made to prepare "an overall effective
management plan in accordance with
the existing and future requirements
of all water sports".
All of which should give recreation
managers everywhere much useful food
for thought. Whether the sportsmen's
views prevail we will see when the
Home Secretary gives his decision,
which is expected shortly. He has now
had five months to decide. It cannot
help but be a considered one!
NOTE: On March 12th, Michael
Jopling, M.P. for Westmorland, in
answer to a written question about
when the Home Secretary's decision
on this inquiry could be expected, was
told by Dr. Shirley Summerskill, Under
Secretary at the Home Office, that it
would be as soon as possible.

Spate of Climbing
Accidents
A group of ill-equipped climbers found jumping
on a snow-covered cornice hanging above a
precipice told Lake District wardens that they
were "trying to see if it would break," Mr John
Wyatt, head warden, says in a report.
There had been a "spate of accidents" over the
Christmas holidays but no-one had been killed,
the report says.
Two other people, found sitting in unstable
snow over a 300ft. cliff, explained that they
were having their lunch "out of the wind"
during severe Arctic conditions.
Another incident included in the monthly report
tells of a party of 11 children aged between six
and thirteen, being led by one man. All were
poorly equipped, without spare clothing or
lunch. One child was suffering from early
stages of exposure and another, aged six, was
exhausted and had to be carried. The wardens
gave them their spare food.
Mr Wyatt reported that the party leader had
said the intention was to give "some town kids
a day out after Christmas". Another school
party, without ice axes, had to be helped off a
fell by a patrol.
He says that a party of three families in a
"white-out" were seen, totally lost and with
one of the children missing at the time. Although
the majority of climbers were well-equipped,
others were "totally unprepared and ill-equipped".

Daily Telegraph, February.

Dodge City Park
There are so many poachers in the
newly established Shipley Park in
'Derbyshire that they are in danger of
shooting each other.
Since the park opened, rangers have
been trying to prevent poachers from
hunting rabbits, ducks, partridge and
pheasant. Now there are so many gunmen at large in the 800 acre park that
the police have been called in "before
anyone is hurt".

FINANCIAL TIMES
The Invisible Hand
Since January 1st, following a Council decision,
North Tyneside Metropolitan Borough's leisure
centres have been operating a half price scheme
for use of their facilities between 9 and 11.30 a.m.
and 2 and 4 p.m. in school term-time. Initially
the aim was to increase participation of the
unemployed especially young school leavers.
The scheme was unsuccessful on the pools side
but led to a big improvement in the dry sports at
Walisend and Killingworth. The scheme was
extended to all users and is showing clear signs
of achieving the objective of increasing participation to a level which will produce income at
least equal to that before the reduction. The
usage trend is reflected in 66 hours of off-peak
badminton at Killingworth in January and 153 in
February. Such a scheme would fair well under
Cost Benefit Analysis!
One local authority has made selective increases
in baths charges with the biggest price rise
going on a junior swim on Sunday. This goes up
from 11p to 15p. Giving the reason for such
increases the Chief Officer was quoted as saying
"This is to deter children because they make it
difficult for adults to swim properly. Too many
children in the pool turn it into a bathing pool
rather than a swimming pool. We are hoping to
attract adults and gain the income this way".
Is this a new philosophy for recreation?

The price mechanism was almost defined as
the 'invisible hand' controlling our economic
destinies by Adam Smith, an 18th century
economist and author of the famous Wealth
of Nations.

Capital and Revenue
Problems
In an article in Surveyors Journal Paul Millbank
reviewed the experience of some local authorities who had investigated private management arrangements for leisure facilities. With
regard to indoor facilities most of these efforts
it would seem have proved that without considerable reorientation of the purpose of the
buildipg the local authority is not much better
off financially. There are of course exceptions
and ice rinks come quickly to mind. This failure
is not surprising since the absence of private
leisure facilities resembling conventional public
leisure centres reflects the private operators'
financial assessment of the operation. For outdoor provision the picture appears much brighter
with some notable successes particularly on the
golf scene.

Towards Solvency
ARM News would like to hear from any large
centre with a £250,000 income and £336,000
gross expenditure which is able to better the
consequent £86,000 operating cost, exclusive of
loan charges and grounds.

Money Supply
Geoff Gearing, Director of Leisure Services for
Alyn Et Deeside District Council would like to
hear from anyone who has had experience of
running bingo in local authority establishments.
Geoff can be contacted at Deeside Leisure
Centre, Chester Road West, Queensferry,
Deeside, Clwyd. Telephone Deeside 816731,
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Killingworth
Sports
Centre
North Tyneside
Technical Detail
Sports Hall
33m x 26m with spectator provision.
Squash Courts (2).
Practice Room
12m x 12m.
Fitness Gym
12m x 12m.
Main Swimming Pool
25m x 13m (5 lanes); depth 3 feet to 10 feet.
Instructional Pool
16m x 7 1/2m; depth to 3 feet.
Restaurant/Cafeteria with additional soft
drink and snack vending machines.

Example of Charges
Family £4.32
Membership Adult £2.16
60p per hour per court
Badminton
60p per '1/2 hour per court
Squash
20p per person per hour
Fitness Room
£1.84 per court per hour
5-a-side soccer
20p per table per hour
Table tennis
Swimming Adult
20p
10p
Swimming Junior
10p
Adult spectator
5p
Junior spectator
10p additional
Non-members

Little more than a decade ago
the site of Killingworth Township was a depressing expanse
of dereliction, the legacy of the
old coal workings. An old pit
heap, mineral railway lines, vast
expanses of marshy ground and
many crumbling old buildings
littered the landscape. Sold
action fired by a lively imagination was needed if this run-down
corner of South-east Northumberland was to become a useful
part of the local economy again.
This was to be the scene for a
completely new town of which
Communicare was to be an
integral part. Communicare
means exactly what it says—
caring for the community. It is
the heart of the community life
providing a health centre, interdenominational church and
pastoral centre, a youth-adult
centre, library and multi-sports
centre together with integral car
park on a single site.

JJV
Killingworth Sports Centre is part of
the Communicare Concept but is a
separately managed unit. It is one of
the major recreation facilities operated
by the North Tyneside Council Recreation and Amenities Department and
was opened in 1974. Probably the first
thing to strike the visitor as he approaches the Centre is the building's
lack of individuality. It merges into the
larger Communicare complex and its
front entrance lies behind the first floor
of the car park. That said, once into
the Centre the general impression one
gains is extremely favourable. There
are two distinct parts to the Centre
(reflecting the two construction contracts) and from the entrance foyer the
Centre's quarter of a million users
make either for the adjacent wet side
reception or descent to that for the
dry side.
The dry facilities which benefit from
the functional and (in my view)
attractive brick faced interior walls
can also be entered from an alternative
entrance facing the other Communicare
facilities.
The Sports Hall has a Granwood floor
and is enhanced in appearance by a
timber cladding on the walls. A viewing concourse overlooks both the
sports hall and two squash courts. The
practice room is an ideal multi-purpose
unit used especially for judo and table

Management Team
Manager. Neil Proctor. Was appointed 10
months before building was opened September 1974. Previously concerned with P.E. in
comprehensive schools and in running a dualuse sports centre in North Shields. Ex mountain rescue team leader, keen on outdoor
activities and golf.

Neil Proctor.
Deputy Centre Manager. Peter Round.
Joined the Centre at the same time as the
Manager. Previously Deputy Manager Newburn Pool. Engineering background— keen on
swimming activities and golf.
Recreation Officer. Paul Dawson. Recently
joined the Centre from a Physical Education
College in Durham. Good all round sportsman,
especially keen on developing minor sports.
Administrators. Pauline Graham. Joined the
Centre from another local authority department at its opening and became senior
administrator last year. Shiela Hull, ex civil
service clerical officer. Both girls keen on
sports especially badminton.
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The second in a regular series in which the Editor visits a Recreation Centre
managed by an Association Member. This time the Editor visited a Centre he
had toured on a number of previous occasions.
tennis but ideal also for social functions. The spacious fitness room averages 1200 visits per month and is
fitted with multi-gym and exercisers
and the added 'luxury' of Granwood
flooring.
To the visitor the pools will impress
initially for their acoustic quality, though
this has been achieved with a synthetic
wall finish resembling roughcast.
Entrance to the wet changing facilities
takes the swimmers through the cafeteria which overlooks the pool. Spectator accommodation is provided for
200 in the main pool gallery. There
are extensive outdoor facilities close
to the Centre which have been under
phased construction. To date the delays
on providing changing accommodation
on this site have limited effective development and management. One of
the most significant landscaping projects undertaken for the development
of this part of the township was the
provision of an artificial lake bridged by
the road approaching the Centre. The
most recent Centre development has
been the conversion of a walkway,
once intended to be a public thoroughfare providing a view down on to the
pool, into an enclosed archery range.
Whilst developing the use of the Centre
by all sections of the community
whatever their ability, Killingworth has
also developed particularly high standards in a number of specialist activities.
The judo, trampolining and gymnastics
groups have achieved considerable
success especially with some of their
younger performers.
Killingworth is a fairly large Centre but
has fostered a friendly atmosphere

which has always impressed and made
me feel at home-1 am sure this must
also be the impression conveyed to
users. To anyone visiting the area my
advice over the last couple of years
has been "A visit to Killingworth is
well worthwhile—it's a well managed
Centre!"

Facts and Figures
Cost of building—
swimming pools £459,700
sports halls
£234,600
April 76-March 77
Gross expenditure
(inc. loan charges) —
swimming pools £173,124
sports halls
£118,073
Gross income—
swimming pools £23,680
sports halls
£32,318
Number of participants
in sports halls
114,820
Number of participants
in swimming
pools
140,313
255,133
Staff equivalent full time 35

Killingworth has the unique distinction of
being a new town with its roots away
back in history. For the township stands
on the very land where George Stephenson built and developed his first locomotives. Indeed, the quite arbitrary
4ft. 8 thins. gauge of the old wooden
tracks which carried coal from Killingworth for shipment from Wallsend is used
by our railway system to this day—
simply because Stephenson built his first
engines for that line.
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A case in point . . .
WHAT PRICE EXPERIENCE OR TRAINING FOR
RECREATIONAL MANAGEMENT?
The second in an occasional series of contributed articles relating to actual circumstances in the
experience of writers.
I decided to apply for a position with
another Authority, not having applied
for such a position for 4 years. I felt
it was time I tested the field as I was
getting a little bit frustrated with the
scene within my own Authority. I
suppose the old adage applies that the
"grass is always greener on the other
side".
I think it will be of interest to members
to note the sort of thing that went on
because I am quite sure that in some
respects this was not an isolated
incident.
Having applied for the position, and being a little
long in the tooth at this game, I decided to do
some basic homework in respect of the position.
I consequently had contacts with friends and
also with the previous holder of the post. They
all expressed some doubt as to the position being
suitable for me, or anyone else with experience,
because of the local political situation and in
particular the power exerted by certain elected
members on committees within the Authority.
However, having weighed the pros and cons I
decided that I would attend for interview.
On the morning in question it was extremely
foggy and I arrived approximately two hours late
for the interview. As I came out of the lift I was
met by a very old colleague of mine who expressed some surprise at seeing me there, and
also by the Chief Personnel Officer who said,
"Ah'. Hello, Mr Smith, glad to see you, you're
in now
So I walked straight out of the lift
into the interview room. Having driven for
several hours in the fog I don't really think I
was at my best! I decided after the first two
or three questions that I wasn't there with a
chance and that the results of my homework
were correct.
When explaining the officer structure for which
I was responsible, the comment of the Director
of Technical Services to whom I would have
been responsible was "Good heavens! You've
got twice as many men as I have!" When I
pointed out that I had got quadruple the facilities
he'd got he didn't take too kindly to it.
The Treasurer was next to state his case and he
thought I was absolutely mad thinking that the

rates should subsidise any recreational facility. I
tried pointing out that in view of the high
overheads in terms of staff and energy costs, the
nature of the facilities and the reasons for them
being built, and other items over which we have
no control, the entire cost could not be recouped
from the user, unless one forms a select club. He
couldn't understand this at all.
The Chairman of the Committee was quite
polite and I felt sorry for him considering some
of the questions that came from his fellow
members.
The question that really threw me was when one
member asked me why he should vote for me.
When I told him I was the best applicant
(what else do you say?) he promptly coughed
and dried up. However, after a strange silence
the interview proceeded and the next question
was "How much I paid my bar staff" and "did
we make a profit," because it would appear
that this Authority has got the only subsidised
pub in the country. When I answered this question the interview finished. I then asked five
questions and was then dismissed from the
interview.
On returning to the waiting room my ex
colleague said "Oh! Aren't they going to interview you before lunch, you've only been in for
11 1/2 minutes?" The average that morning had
been 48 minutes. When I told him I'd been
interviewed he made some rude exclamation,
laughed, and decided that the panel must want
their lunch. By the way, my ex colleague is a
former athlete and takes his stop watch to
interviews— old habits die hard!
The interviews in the afternoon, although there
were only two, took three hours (the lunchtime beer and wine must have worked well).
The final interviewee was a man who had
recently come out of industry who originally
thought that he had arrived for a preliminary
interview before being selected for a short list.
When he came out of the interview he was
quite pleased and his comment was "Great!
If all interviews in Local Government are like
this it's going to be absolutely marvellous". It
would appear that not only had the Committee
asked him the questions, but had also given him
the answers.
The total time of all the interviews took 51/2
hours. It took the Committee exactly 61/2 minutes

to make its mind up from the last interviewee
leaving the room. (Stop watch at work!) Would
this indicate that they had already decided before
the interviews were held who would be appointed? Had the successful applicant (living locally
and with a reputation in one particular sport)
having decided not to apply for a renewal of
contract with his present employer till after
these interviews, already got an assurance that
he was the man for the job? If so why did
they bother calling people like me? All this
gives great cause for concern and thought.
In view of what took place I wonder how many
similar cases there are up and down the
country, where it doesn't matter what your
experience is, it doesn't matter what your
education is, if you are a local with a face that
fits are you going to get priority irrespective
of what the long term implications are? Have
we reached the stage when the chairman of a
recreation committee and his elected colleagues
have suddenly become experts in our field? If
so, are we necessary at all?
I wish the new post holder well because one
of his biggest problems will be the running of a
Leisure Centre. What sort of problems is this
new man going to be faced with? Where is he
going to obtain the necessary expertise? His
particular situation calls for immediate action.
What is going to happen to him when he has
his first meeting with the allotment holders,
bowlers, etc.? How is he going to attempt to
set up programmes for future development and
relate to staff problems having not previously
operated a building?
For some time we have been told we must
train for Recreation Management and gain
experience at various levels so that we may
logically progress from supervisory to managerial
posts.
In view of this interview I begin to wonder
whether experience and qualifications are
relevant.
Those in senior positions must appreciate the
need for appropriate courses and should support
them especially in respect of new entrants
into the leisure field, but by the same token
perhaps it is time that some of our elected
members realised the value of appropriate
qualifications and experience.

With thanks to the long-standing member
who supplied this article.

For Your Diary ...
April 25-29

IFSSEC 77. International Fire, Security, Safety Equipment,
Materials and Services Exhibition. Olympia, London.
May 24-26

SAFETY 77. All aspects of safety combined by RoSPA
into one major conference and exhibition. The first national
event of its kind. Harrogate.
September 20-23

Institute of Baths Management Annual Conference and
Exhibition. Winter Gardens, Blackpool.
November 9-10

National Playing Fields Association Conference for Local
Authorities. London.
November

ARM National Seminar (provisional). Leatherhead. "General
Management Skills".
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"Hello,
is that
the
Samaritans?"

ARBITRATION
Lockers v Baskets
by D. H. Kerrigan,
Manager, Dagenham Swimming Pool

A popular cause of discussion is viewed from both sides, then in a third article
summarised by a leading recreation figure.
In this edition the case for lockers is put in reply to Trefor Jones' article in
the last edition favouring baskets.

Trefor Jones seems to have covered all
the main points in focus on this controversial subject, but has, I feel, been
carried away with his own personal
feelings. Perhaps I can throw in a few
pertinent points to give a wider base
for discussion on this subject by following Mr Jones' tabulated
account.
a.

b.

c.

d.

e.
f.

Locker manufacturers may claim many
things, rightly or wrongly, but I always feel
that you get what you pay for. In these
times of local authority cutbacks it too
often happens that the expensive product
which is required to do the job, is substituted for an inferior product simply
because the cost differential is great. Added
to this is the myth that lockers need not be
supervised which all leads to trouble in one
form or another for the operator.
Surely this is a management problem—
change machines can be placed in the
desired areas thus dispersing with this so
called frustration.
This point is somewhat of a joint exercise
between the education of the user via
supervision in the early stages of the scheme
and the proper promotion of the operation
of the system.
Keys will be lost—of course, depending on
the nature of the site and the area it is in.
As for vexation and frustration, a quick
release type lock system alleviates these
problems with reasonable cost replacement
of single lock barrels and not the whole
lock. Alternatively there is the possibility of
interchanging locks in different sex areas
with just the cost of a replacement key.
This is a difficult area but with education and
notices the situation would improve.
It depends on the design of the building and
the type of supervision in operation.

Mr Jones again makes reference to
the unmanned situation which I agree is
a difficult area depending on the type
of persons using the site. I would say
that the inclusion of locker systems in
existing buildings is a way of reducing
staff and not eliminating them.
Mr Jones then considers the plight of
the Yorkshire council's aims in making
the changes.
1. To reduce running costs to the tune of
£20,000 per year.
Has Mr Jones considered that one operative
can cost his authority in the region of
£4,000+ in total every year! The capital
cost of conversion would normally be written

2.

3.

off over 7 - 10 years so it is quite feasible
for the authority to show these savings on
the monies included in the revenue estimates for which there would now be a
reduction. Points b and c have been covered in the manning application and the type
of locker provided.
To save space and to utilise this to provide
additional recreation facilities or storage
accommodation.
This can provide a lucrative extra income to
the site which will feature in the cost provision and saving calculations.
To eliminate queuing and speed of the
throughput of bathers in changing rooms.
Again this seems to reflect on the unstaffed
situation.

To Mr Jones' conclusion I would add: 1. Is it not better to reduce operating costs and
increase efficiency rather than reduce the
service to comply with requested cutbacks.
2. I think we are in business to provide the
public with the best recreation opportunity
within the financial budget available.
3. Sites can be made very attractive and a
popular focus point even with this type of
locker facility.

-

Few of us choose
most of us inherit
Barry Follett,

Administration Manager at
Folkestone & District Sports Centre
Trust, outlines their particular
course of action.

MAKING THE BEST OF
LOCKERS
I was very interested to read
Trefor Jones' article Arbitration
Lockers and Baskets. Folkestone
Centre has had a locker system
in operation since it opened in
1972, it has proved to be a real
headache until this year. We had
a think about the system, looked
into baskets, availability of
storage, staff to cope and decided
to:
1.

Arbitration Series

2.

There are, of course, no simple answers
to the arguments raised in this series. So
much depends on the facility and the
community it is serving. Views in favour
of a certain line of action need not be
without sympathy for aspects against.
The third and concluding article on lockers
and baskets in the next edition will
attempt a summary.
If you have views for or against membership schemes at sports and leisure centres
ARM News would like to hear from you as this will be our next Arbitration topic.

3.

4.

Place all the lockers along one wall,
where a quick glance from either the
duty Manager, supervisor or pool
attendant at irregular intervals, would
show the customers that serveillance
was being kept.
We changed our ticket machine roll
colour to white for swimming only.
We insist that all swimmers have a
ticket, otherwise no admittance, and
this together with the locker key is
given in for a band.
All swimmers have a band which they
collect from an area by the side of
the pool, manned in rotation by one
lifeguard, who can watch the water
and deal with bands, although dealing with bands within a cordoned off
area is his prime responsibility for
one hour in four. The band system
is set up in 4 colours, and the key

5.

numbers written on the plain bands
in indelible ink.
A change machine which takes 1 x
10p and gives 2 x 5p is situated at
the entrance of Male and Female
changing rooms, beside it is a 5p
shampoo machine, we find that many
people take 1 x 5p for a locker and
buy a shampoo sachet.

That briefly is the system, it's
not foolproof, locker keys can be
lost or broken, lockers can become jammed, thefts will occur,
but the incidence problem has
greatly diminished and we are
getting almost to the situation of
keeping the lockers available for
use at all times.
We would have preferred a basket
system, but we had to make do.
It can be done if a little thought is
given to the problem.
We have found that the worst
area for vandalism and theft is
the men's/boys' wet area. The
ladies' wet changing room and
the dry changing areas get very
little abuse, so the constant
security would only really worry
us at our centre in one area.
Prior to introducing the new system the bands were given out by
reception in colour sequence. We
have a great influc of, foreign
students and visitors in the summer and found we were losing
bands faster than Lennards could
supply them.
The new bands are much
cheaper, 5p each as against 16p
each, and to date we have only
have breakages, no losses at all.
The reason: ticket and key for
bands, band for key, no ticket
no band, no band no key. The
cost, 1000 bands x 5p. 1000
small hooks, 4 pieces of laminated board, 8 tins of enamel car
spray £120 including rope to
cordon off area.

Entertainers!
Quote from Recreation Today—
Bill Breeze likened to Max Boyce. Seen
at Torfaen Seminar—Roger Quinton as
Max Wall. Who's next for the hall of
fame? Perhaps a cue for a sponsor to
promote 'ARM Entertainer of the Year'.

D. H. Kerrigan.
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LONDON AND SOUTH-EAST
REGION
Meeting held at the Silvermere Golf and
Equestrian Centre Ltd., Redhill Road, Cobham,
Surrey, on Wednesday, 10th December, 1976.
Tour of Facilities which include Tennis, Squash
and Equestrian Centres and 18 hole Championship
Golf Course.
1. Address by M. D. Gabbert, Chairman, Silvermere Golf and Equestrian Centre Ltd. — on the
role of Silvermere and the Management
and Finance of a Commercial Sports and
Recreation Scheme.
2. Address by Chris Lane— Tennis Centre
Manager and Senior Professional Coach—
on the role of the Professional Coach at a
Commercial Sports and Recreation Centre.
3. Open Forum.
The papers by Messrs Gabbert and Lane were
followed by a stimulating question and answer
session and there were a number of points
worthy of note: 1. Silvermere has adopted very much the 'Up
market' approach to recreation provision
as can be judged by the high cost of using
the facilities— entrance fee for Golf £270.00
and annual subscription of £135.00—Tennis
and Squash entrance fee £150.00 and annual
subscription of £76.00.
2. An interesting statistic is that 40% of the
Silvermere members are American—they are
probably used to paying high fees for their
sport in the USA; therefore they have not
met the same degree of consumer resistance
as one might have thought.
3. The most recent addition to the facilities—the
Squash Centre at a cost of £50,000 for four
courts, was not proving to be as popular
as anticipated and Mr Gabbert questioned
the viability of this activity. He felt that
squash had 'topped out' and was no longer
the money spinner of a few years ago.
This was due primarily to the high capital
cost and abnormally high interest rates
which could not be funded from income from
court hire.

NORTHERN IRELAND
REGION
ARM visits the Valley Leisure Centre, Newtonabbey — Wednesday,
, 16th February, 1977.
Present: A. Lucas
M. Dark
M. Elder
T. Duffy
F. Gilmore
M. Nelson
A. Briggs
H. Brady
E. Ferguson
D. Allen
P. Moore
H. Kinkead
R. Conor
J. Quinn
F. White
I. Lee
G. Ferris
V. Campbell
L. Morrison
W. Cunningham
D. O'Connor
Mr Norman Dunn, Director of Leisure Services,
Newtonabbey District Council, welcomed the
Association and guests to the Centre and
accompanied the group on a guided tour of
the facilities.
After the Centre 'walk-about' an opportunity
for questions was provided and the following
general information given: Cost: Ulm
Opening Hours: 93 hours per week
Staffing: 80 (full and part time)
Membership Policy and Charging:
A membership system will operate and two
rates will apply for use of the Centre.
Ratepayers will pay half the non-ratepayer
charge except for use of the pool which
will be standard for all.
A flexible approach to charging will be
adopted to enable management to sell off
peak space and clubs will be encouraged
to form within the Centre but basically
the approach will be to give priority to
casual use.
Access to Centre:
The local bus company is prepared to service
the Centre at peak use times and consideration is being given to the provision of
a Centre operated service to operate at
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around the
off peak for identified groups, e.g. schools,
mothers' morning groups etc.
Technical:
An ozone plant is being installed as part
of the pool water treatment system and a
partial heat recovery system in the pool
hall area is under active consideration. The
Centre, which is 2/3 glass walled, is double
glazed throughout.
Two of the Centre's 7 squash courts are
recreational, i.e. without a viewing area
and have a granwood floor.
Catering:
Catering has been contracted out on an
80 hour per week coverage agreement.
Mr Dunn was thanked for hosting the
visit and for giving of his time to the group.

WALES REGION
ARM DEVOLUTION
The Inaugural General Meeting of the Wales
Region was held on Tuesday, 8th March, at the
Metropole Hotel, Llandrindod Wells, Powys.
Wales and South West England have operated
as a combined region for a number of years
but have agreed now to separate to enable
development within each area to continue apace.
At the meeting David Thomas, Manager of
Rhydcar Leisure Centre, Merthyr Tydfil, provided
an illustrated talk on his tour of European centres.

Your Link
Regional Secretaries
London and South East:
M. A. Chamberlain, DPE, BEd,
AMBIM, ARMM,
131 Rayleigh Road, Hutton,
Brentwood, Essex.
Tel: 772667.
East Midlands:
B. Kilby, ARMM,
c/o Civic Centre,
George Street, Corby.
Tel: 05366 2551.
North of England and
Scotland:
T. Cruttenden, DPE, ARMM,
c/o John Wright Sports Centre,
East Kilbride, Scotland.
Wales:
G. Whitson, DPE, ARMM,
Deputy Director of Recreation
8- Leisure, Borough of Torfaen,
Gwent House, Cwmbran,
Gwent. Tel: Cwmbran 67411/
5089.
Eastern Region:
E. Brown, ARMM,
Manager, Hartspring Sports 8Leisure Centre, Park Avenue,
Bushey, Watford, Herts.
Tel: Watford 33039.
Northern Ireland:
D. O'Connor, DLC, RMCert,
ARMM, 22 Old Cavehill Road,
Belfast, N.I. Tel: 0232 773419.
North West:
J. Cooper, 10 Jackson Lane,
Hazel Grove, Stockport,
Cheshire. Tel: 061 483 6677.
South West:
L. Thomasson (acting),
North Devon Leisure Centre,
Barnstaple.

EASTERN REGION
All that Glistens!
Some 45 members attended the Regional Meeting
held on Thursday, 17th March, 1977, at
Dovedale Sports Centre, Chelmsford, at 10 a.m.
The theme of the meeting included a visit
to Nissen International and a talk by the El
Supremo himself (Ted Blake) on the process
of Management.
Who says 'all that is gold does not glitter?"
In Nissen's case I am sure this is untrue;
I think these words should be re-written to say
'all that glistens must be Nissen.'
After assembling, the members at the Dovedale
Sports Centre, a coach took them to the Nissen
factory—what at first seemed a collection of
huts miles from anywhere (they weren't!!). To
our amazement the visit then entered into
top gear! The party was split into sections
and guided around the factory. Ted Blake had
allowed in his usual well managed and orderly
way, time for each section to be visited which
in my parties case (denoted by the green card!).
Bill Fletcher our able guide was also dressed
handsomely in green (they had even thought
of that?); where was Maid Marian (guess whol).
The first section visited was,
Stage 1—The Repair and Service Shop with all
the necessary equipment for repairs laid out
(which pleased the ex-servicemen amongst
us(. Did you know that Nissen repair equipment
that is not theirs? Very useful old benches,
Boxes etc.
Stage 2—Machine Shop where trampoline
webbing was being sewn, mats and netting. We
did note here that Bill Breeze had purchased
mats with his prize money. Some wag put
his order in there and then? — I did however
manage to ask one of the stitchers how long
she had been working for Nissen. The reply
was "Seven years, and very happy ones love!"
They are very friendly and proud here (the lady
should be moved to the P.R. side.).
Stage 3—Test Shop. Apparatus was going
either through trials or equipment was being
processed and thoroughly tested. Springs,
webbing, nets, all for test— comforting thought
that the tumbling belt stood up to a ton.
Stage 4— Bending and Welding Shop. This
shop seemed a mass of machinery for drilling
or bending the necessary metals to make the
whole complex range of Nissen products
— certainly no shoddy workmanship here (most
of the power given to the machinery was given
by compressed air) opposite to hot air, which
makes a welcome change.
Stage 5—Design Section. Here Ted's (Heir)
was found a cushy number showing various
slides indicating the design features of several
types of equipment. We also saw the cross over
track way electrically controlled which answered
many a prayer.
Stage 6—Trampoline Testing/Assembly
Area. To test a Nissen bed in the old days
they say? A much younger version of Ted
was strapped upside down and dropped from a
great height—the higher he bounced the better
the bed?? Nowadays a machine records the
suppleness—that's progress!
Stage 7—Show Room. Here we saw a door
marked 'Nissen Welcomes You.' It should add,
'to the torture chamber.' We found all the
various types of apparatus used for weight
training and body development—we didn't find
that machine, however, for all those interested.
Nissen do lease pool tables— I didn't know, did
you?
Finally, may I, on behalf of my members and
myself, thank all the staff at Nissen for a really
splendid visit. You were great—sorry Ted for
the lost production—get back to it lads and
and lasses!!
We then left for Chelmsford for lunch at a local
hostelry, continuing in a very informal vein. The
members staggered back to Dovedale for the
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second half of the day, and for many the
highlight of the day.
Ted Blake's talk on the Process of Management left many imponderables as usual. After
one had listened with interest and tried to
analyse one's own shortcomings I am sure
many of us wonder why we are still in the leisure
field! I sometimes wonder if we should consider
the managers' social and humanitarian side.
We only see one side, that is the presentation
image he gives to his staff or the public. What
happens before he puts his manager's facade
on; has the wife left him, or moaned because
she doesn't like the long hours he works at
the Centre! Or son/daughter wants to play and
you say 'I haven't got time,' or you are trying
to write a report in the quiet of the home
with dog or baby trying to grab the pen, or
the television blaring out. That's life I suppose.
I ask myself, why do we do it? Back to
the Process of Management—Ted made one
quotation that, for me, struck home.
It was, 'Don't wait around for your ship to come
in. Build it."
How true of management.
Probably the most striking point he made was
"Selling is reconstructing the customer's necessary
order of preference in favour of your product."
How true! Think about this.
We from the Eastern Region thank you Ted
—just great!!
The Business Meeting then followed in the
normal fashion with many members concerned
over the restriction of school swimming within
many parts of the region. The secretary was
asked to make this known to both the Executive
of ARM and the Education Authorities, where
cuts have been made.
Meeting closed 5 p.m.
Can anybody tell the Eastern members what
the ARM Motto is— Roger Quinton?
Ted Brown, Secretary,
Eastern Region.

DEVELOPMENT PLAN
The Scotland and North of England Region
Committee met on 8th February in Edinburgh.
As a result they have presented a detailed
document in response to the National Executive's
request for regional views on a development
plan. The regional committee are to be congratulated on their thorough approach.

EAST MIDLANDS REGION

An Appreciation
Many members, particularly in the
Scotland and North of England
Region, will be saddened to hear
of the death of Robert McPherson,
Assistant Director of Leisure and
Recreation for Perth and Kinross
District Council and a member of
the Regions Executive Committee.
He died suddenly of a heart attack
on Saturday, 5th March, while
on holiday in Port Glasgow. He
was 48.
Bob was an active Association
Member for several years, being
a regular attender at Regional
Meetings and National Seminars
and believed unfailingly in the
aims of the Association. A former
policeman, with strong interests
in athlectics and football, Bob
joined the Corporation of
Greenock in the late 1960s as
Sports Centre Manager and then
moved with re-organisation to
Perth. He always took a lively
interest in Youth and Community
work and will be sadly missed
by everyone. He leaves a wife
and three of a family to whom
we extend our sincere sympathies.

NORTH WEST REGION AGM
The Annual General Meeting of the North West
Region was held on Wednesday, 9th February
at the Abraham Moss Centre, Manchester. Mr
J. Bolton, Deputy Principal of the Centre
outlined the concept of the facilities and talked
about the successes and some of the shortcomings of the Community Centre. There were
many questions from the floor after which
the Chairman thanked Mr Bolton. The AGM
followed. Both Roger Quinton, National Chairman,
and John Turner, Administrator, were in
attendance.

Members of the N. W. Region seen at their A.G.M. in Manchester on 9th February.

Meeting at Rushcliffe Leisure Centre, West
Bridgeford, Nottingham, on 19th January, 1977.
Richard Tibbett, Warrington Development
Corporation.
Mr Tibbett suggested that we look at the basis
of management with points of interest. Recreation
management is still a relatively new discipline.
It is difficult to convince the British Institute
of Management that it is a 'different' field.
Marketing is fundamental. It revolves around
people and products. Reference was made to
the 'Leisure Pound.'
If the pounds represented 100% of the
spending power of people in their leisure time,
then it had been concluded from various surveys,
that possibly 40% was expended on drink,
4% on recreation, 10% on television viewing,
12% on products, that is, equipment and
materials. When we look for leisure centres
however, where are they. Somewhere in there
but not as yet identifiable as a percentage
of the spending market. How are we then
providing —are we picking up the odds and ends.
Mr Tibbett referred to the image, the ethos, the
product orientation. It begins and ends with
people and not facilities.
There was no comparable theory of marketing
as in private and industrial spheres, it is difficult
to define, it starts with the customer needs,
and effect has to be monitored as well as
the pricing and the opportunity.
Bars and catering. Here a study of the effect
on trading in Cheshire has been recently
conducted. How was the service offered?
Invariably it was hidden away and very often undersized. The spend per head was in the region
of 5p - 14p. The nightly turnover would be
£40 - £100 and on average there was 60%
maximum use of the facilities. It was clear
however, from the statistics that those who
attended did spend.
Tony Ward and Graham Roberts of 3M's
Company.
The approach of 3M's particularly where such
products as Tartan Athletics Servicing were
concerned was used by way of example. It
has been found that there was a need to change
the original American marketing concept very
quickly, when placed in the European field.
The approach was quite inept and in need
of a complete transformation to suit the buying
powers and appreciations of a different public.
Mr Ward suggested that it is important to look
at the market place, you, the customer, have
got to be given the 'soft sell' and not pressured.
Consider the customer i.e., the background,
try to sell the concept not the product. A
variation of approach was desirable on each
occasion to suit the respons4 of the marketing
investigation. It had been found most profitable
to build up a package.
Marketing and sales cannot be divided, they
are in fact one of the same thing with the
current market trend. How to meet a stop go
situation had Often created a problem; there is
little value in trying to sell a single line only,
here again a variable concept is proven to be
the best method of approaching the customer. In
general terms the company rely heavily upon
mail-shots publicity, new literature, hospitality
at meetings etc.
A demonstration slide show followed, depicting
the pictorial approach developed around the
market research which had taken place prior
to selling Tartan to a new developing country.
Such approaches highlighting the benefits which
could be interpreted as profits through lower
expenditure was one theme which was often
the purposefully pursued.
In conclusion, great stress was placed on every
occasion on finding out what the customer
wants before you provide and then offer the
service.
John Jefferies, Loughborough Consultants
and Loughborough University Sports Unit.
Mr Jefferies opened his remarks by stating
that, whatever the development, an identification
of the needs was a pre-requisite.
Marketing is all-embracing, one has to pull
the idea together, without it, you will not
survive. The present financial situation will make
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us more efficient and proficient. Often developers
only look at known confirmed use and do the
same thing again. One has to understand
the market to be clear. Do not fiddle, otherwise only a muddle will ensue and no profitable
return will be made. It is essential to be
professional.
Variations of people's needs were the essential
element to pursue and identify, before providing
and only providing when these have been
established.
Mr Jefferies remarked too on marketing's
basic tools, research and analysis etc. A star
should always be made with the customers,
their demography, their needs, their values.
Do not sell. Determine what is to be bought,
i.e. potential satisfaction. Common failure was
poor objectivity and management planning,
where is the enterprise now and why and where:
is it heading or where should it be heading?
Mr Jefferies went on to illustrate a number
of check lists; strategic considerations should
include size, structure, trends, appliance requirement and competitive markets. Other features
should also be recognised such as service to
existing customers, the existing service offered
to new customers and new service offered to old
customers plus a new service offered to new
customers. Have we allowed for a change i.e.
flexibility. Have we agreed a policy. Do we
monitor or 'have we got our feet firmly planted
in mid air.' Get out and sell if we think the
market is there.
Have we provided the necessary resources? Are
we capable to go it alone or do we need market
research advertising pricing and other elements.

EDUCATION & TRAINING
Sub-Committee Makes
Progress on Shaping Policy
Recommendations

The Association's Education Sub-Committee
met prior to the Executive Meeting on 18th
February.
Present: Messrs J. Davis (Chairman), G. Carver,
J. Nelson, J. Turner. Apologies for absence:
Mr G. Torkildsen.
Survey
The Administrator outlined the progress
made in gaining information on all recreation
management courses. This survey would be
continued.
General Observations
The Government Working Party would not
report back for 2Y years. In the meantime
ARM could make a positive contribution by
advising colleagues on the practical content
of their NEBSS/ DMS courses. This was
required as most lecturers lacked practical
recreation management experience.
A policy decision on the Association
development and NACLP's involvement
was required.
Conclusions
The Education Sub-Committee proposed
that the Executive Committee considered
the following action:
Short Term: ARM could assume an active
role by completing the survey on college
courses. Then, with the support of a
regional representative, contact could be
made with interested colleges to assist in
improving the practical content of their
The following Regional Officers were recently
recreation management courses. Such
elected: involvement could also include advice on
Wales
suitable lecturers within the region. Based
Chairman: Terry Bates
on this activity the Association could consider
Vice Chairman: Bill Breeze
endorsing such courses.
Secretary: Geoff Whitson*
Longer Term: The Committee believed that
Regional Representative
there was a real need to consolidate and
improve the standards of recreation
London and South East
qualifications. However, with the D. of E.
Chairman: Dave Fisher
Working Party there seemed little purpose
Vice Chairman: R. Saward
in ARM embarking on a separate course.
Secretary: Matt Chamberlain
Instead. ARM's views should be heard
Treasurer: T. Parry
by the Working Party preferably through
Venues Secretary: D. Kerrigan
a joint exercise with NACLP.
Northern Ireland
Next Action
The following were elected to serve until
a. Complete Survey.
the General Meeting: b. Guidlines would be required to advise
Chairman: T. Duffy
the regional representatives on what
Secretary/Representative: D. O'Connor
should be included in the recreation
Treasurer/Asst. Secretary: A. Briggs
module.
North West Region
c. The Committee should consider before
Chairman: J. Nelson
the next meeting what contributions
Vice Chairman: J. Knowles
could be made in other areas of Education.
Treasurer: A. Collins
e.g. ARM News, Careers Advice,
Secretary: J. Cooper
Information Sheets etc.
Venues Secretary: R. G. Riddell
ON COURSE
Committee: T. Jones
W. Robertson
Centre for Urban and Regional Studies—
North of England, Scotland
Chairman: I. Douglas.
Vice Chairman: R. Brind
Sec./Treasurer: T. Cruttenden
Committee: M. Fulford
S. Reid
N. Proctor
I. Jackson

North of England Et Scotland
A very successful day's meeting was held on
Tuesday, April 5th, at Forfar Leisure Centre.
The region's AGM took place with 17 members
in attendance contributing to a 2 hour business
meeting. Besides a tour of the Centre, members
heard a talk on tourism by Tayside Region's
Director of Leisure and Tourism. This is
reported on page 5.
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University of Birmingham.
The centre plans to organise a series of
short post experience courses on planning,
management and research in leisure,
recreation and tourism. Initially these will
be one day seminars aiming to inform
officers about areas of the leisure service
unfamiliar to them.
National Playing Fields Association.
Management of Play Schemes and Playleaders.
13th - 15th April. Fee £25 plus VAT.
Venue: Reading.
Training Course for existing and potential
Playleaders.
19th - 21st July. Fee £20 plus VAT.
Venue: Reading.
Contact: K. L. Morgan,
Secretary,
Institute of Park and Recreation
Administration,
Lower Basildon,
Reading.

1977 RECREATION
MANAGEMENT
SCHOLARSHIP
The Association of Recreation Managers has
just announced details of a further scholarship
award. Valued up to £300 and open to both
members and non-members of the Association,
the object of the scholarship is to encourage
research into various aspects of recreation
management.
Announcing details of the scholarship, Roger
Quinton, ARM's Chairman, said "We were
greatly encouraged with the level and quality
of response for our first scholarship. Undoubtedly,
the rapid growth of the recreation management
profession over the past five years has created
the opportunity for many facets of our industry
to be further researched and evaluated."
The scholarship is designed to stimulate this
research initiative which otherwise could remain
dormant and the grant will assist in the travelling,
subsistence and equipment costs incurred. A full
report or thesis will be expected from successful
applicants and the Association will consider
publication of the results.
"The Association of Recreation Managers is
continually striving to improve standards in
recreation management. For example, we hope
to shortly publish a summary of the work
carried out by Mr D. Botterill, who received
our first scholarship award, concerning 'Catering
in Recreation Centres.' This will undoubtedly
be of great value and interest to all parties employed
in the recreation and leisure fields," said Roger
Quinton.
The closing date for applications for the 1977
Open Scholarship is 30th April', 1977. Further
information, prospectus and application forms
can be obtained from: Honorary Secretary,
Association of Recreation Managers, 35 Hamilton
Terrace, London NW 8101-286 3811).

Conference on Low Cost
Sports Facilities
The Sports Council (Eastern Region) is holding
a conference on low cost Sports Facilities on
22nd June, 1977, at The Civic Centre, Southendon-Sea, Essex. This conference is intended to
highlight the possibilities of low cost schemes—
a subject which is particularly relevant at the
present time.
The morning session will be devoted to the
T.U.S. designed low cost Sports Hall and will
include a visit to the prototype example at
Great Wakering.
In the afternoon, talks on Trims Parks, Adaptations and Conversions, Joint Provision and Low
Cost Ice Rinks, are planned.
Further details and application forms may be
obtained from:
Sports Council (Eastern Region),
26 Bromham Road,
Bedford.
Tel: 0234/44281.

ARM NEWS COPY
DATE
Contributions for ARM News are
always welcome. Writing articles
doesn't hurt as much as writing
cheques. Why not try it? — for a
change!
Copy deadline next issue
JULY 11th.
Don't miss it.

Executive File
COMMITTEE CONFIRMS ASSOCIATION'S
AIM
At their meeting on 18th February, the
Executive Committee confirmed the principal
aim of the Association. Whilst the Association
was founded in 1969 by the new breed of
sport and recreation centre managers it has
always aimed to organise all recreation
managers in furthering that knowledge
'which constitutes the profession. The present
membership has a substantial proportion of
sports centre managers but also includes
recreation managers from most other spheres
of the leisure service. The Association is to
continue to serve all recreation managers
at all levels without, of course, forgetting
its origins.
Present: Messrs R. Quinton (Chairman), G. Carver, J. Davis,
I. Douglas, D. Fisher, M. Halpin, K. Harlow, J.
Nelson, D. O'Connor, N. Sargeant, R. Simon, D.
Woodman, A. Collins (Part), also D. Pinder and
J. Turner.
Apologies for absence were received from Messrs Dowell,
Reed and Whitson.

Other Main Points
1977 Budget
The Administrator outlined the financial control systems
for 1977 and confirmed that income and expenditure incurred
by cost centre could now be easily obtained at any point
in time.
Resolved: The 1977 Budget was adopted by the Executive
Committee with two amendments— The Scholarship budget
would be reduced to £300 and the Executive Committee
expenses would be reduced to £2,200.

V.A.T.
The Administrator confirmed that the Association was
registered for VAT from 4.1.77. However, subscription
income could remain outside the scope of VAT if the
Association is elected. However, the goods or services
provided to members in return for their subscriptions
and the VAT incurred, could not be deducted as input
tax.
Resolved: In view of the administrative problems and
financial implications VAT would be applied to subscriptions
in 1978. 1977 subscriptions for existing members would
not incur VAT as the tax point was 1.1.77. i.e. prior
to registration.

Membership:
After considerable debate the meeting agreed that a firm
proposal for increased subscriptions in 1978 could not be
finalised until further information was available on income
generating activities. Under the circumstances, an E.G.M.
would have to be held probably to coincide with the ARM
National Seminar planned for November, 1977.

1976 Income and Expenditure:
The Hon. Treasurer circulated the provisional results for
1976 showing a surplus of E642 after investing £2,000.
Depreciation of £23 had to be included in the expenditure
figures.

Executive Meetings:
The Hon. Treasurer reported that the last three meetings had
incurred the following expenditure:
June: £279, September: £202, December: £250.
Against this background the Chairman requested that serious
consideration should be given to the election of effective
officers to justify the high cost of Executive Meetings.

Constitution:
A final draft was presented by Mr Alec Collins and,
with minor modifications, adopted by the Executive
Committee. The Administrator would liaise to finalise the
production etc. in time for circulation to all members.
It was noted that election of officers at the forthcoming
A.G.M. was conditional upon acceptance of the revised
Constitution. A vote of thanks was passed to Mr Alec
Collins for his most valued assistance in redrafting the
Constitution.

Nomination of Officers:
With immediate effect a circular would be sent out to all
members advising the date of the A.G.M. and requesting
nomination of officers.
The situation regarding the current committee and their
willingness to stand was detailed. A summary of all
nominations would be prepared giving background details
(age, position, 'experience etc.) of each candidate.
Before nominating officers the Chairman asked all Committee
members to acknowledge the following points. The next
year needed strength of purpose and committment, for
the Association had to play a positive role in the support
of the recreation service. Against this background every
candidate should be carefully considered before nomination
by asking —
1. What contribution has that person made to the profession
and the Association in recent years?
2. What standing does that person have in the profession
and the Association?
3. Is he able to lead, direct, fight, control and inspire— acting
in the best interests of the Association at all times?

1977 Promotional Plans:
This comprehensive document had been circulated prior
to the meeting and formed the basis of lengthy discussion
and the resolutions which followed. John Turner, Administrator, was congratulated on an excellent document.

The Regions:
Regional Reports were tabled.

Regional Two Year Development Plans:
Ian Douglas circulated a discussion document on development
plans for the North of England and Scotland. All regions
were asked to submit their thoughts on the subject
by 31st March, 1977, in order that the matter
may be pursued at the next Executive Committee Meeting.

1977 Sports Centre of the Year Award
Dennis Woodman confirmed the dates as follows:
Entries Close
31st March, 1977
April / May, 1977
Regional assessments
National assessments
June/July, 1977
September, 1977
National finals and
announcement
The Chairman advised that from the list of nominated
regional assessors one would be chosen to represent ARM in
each region with a joint ARM / IRM reserve nominated
in case of unavailability.

Scholarships:
Dennis Woodman reported that he had discussed the
draft of the catering survey. Details on the 1977 Scholarship
would be released with the ARM News during week
ending 20.2.77 and a press release would be actioned.

ARM NEWS
The new edition was available at the meeting. Contributions
were especially requested from the Regions and the Education
Sub Committee. Consideration would also be given to
appointing regional sub-editors who could encourage participation from both junior and senior members.

Insurance:
The Chairman reported that he was awaiting the final
quote re — employer, public and personal accident liability.

Education Sub Committee:
Mr J. Davis reported on the progress made (separate
account).

Research into the Leisure Role of Local
Authorities:
Mr Spencer Hudson had agreed to talk to the Executive
Committee for approximately one hour at the meeting
in June.

Payment and Conditions of Work in Local
Authority Centres:
Deferred until next meeting. The conditions of manual
workers would be included on the next NACLP agenda
to be raised with NALGO.

A.G.M. and Annual Dinner:
Details were outlined.

Other Business:
Annual Subscription: The Association was currently not
registered with the Inland Revenue for tax relief in respect
of subscriptions. An application had been made and the
outcome was awaited.
Sports Centre Charges: It was noted that Mr L. Thomasson's
prices survey was nearing completion.

Next Meeting:
2.30 p.m. Monday, 18th April, 1977.
The meeting ended at 6 p.m. following an 11 a.m. start,
lunch having been taken as the meeting continued! The
duration reflects the increasing volume of business as
membership continues to escalate.

REMEMBER ...

Admin Corner
1. 1977 Scholarship:
Details and application forms for
ARM's 1977 Scholarship can be
obtained from 35 Hamilton Terrace,
N.W.8., but hurry—applications
close on 30th April, 1977.
2. V.A.T. and Membership
Subscriptions:
The Association became registered
for V.A.T. on 4th January, 1977, so
subscriptions due on 1st January,
1977, were not subject to V.A.T.
However, with immediate effect,
new members' subscriptions will
have V.A.T. charged as will subscriptions for 1978. Revised rates for
new members are as follows:
Full:

£10.80 (inc. V.A.T.) + £3.24
(inc. V.A.T.) joining fee.
Associate: £6.48 (inc. V.A.T.) + £3.24
(inc. V.A.T.) joining fee.
Student:
£2.70 (inc. V.A.T.).

3. Regional Branches:
Currently the Association has no
regional branches in Yorks and
Humberside, West Midlands or
Southern, although there is already
a nucleus of members in these areas
as the following figures indicate:
Yorks and Humberside: 50
West Midlands:
20
Southern:
20
Would any member like to be
involved in setting up regional
branches? The Secretariat would be
pleased to assist for its development
at the 'grass roots' level that will
ensure ARM's continued success!
4. Education:
As a result of the work of the
Association's Education Sub Committee, the Secretariat will have on
file details of most of the recreation
management courses currently
available in the U.K. Further information can be obtained from
35 Hamilton Terrace, N.W.8
(01 286 3811).
5. Communication:
Please note that all matters relating
to membership (applications,
renewals, subscriptions, queries etc.)
ties and the appointments service
are handled directly by Doreen Pinder,
24 Bawdsey Avenue, Newbury
Park, Ilford, Essex.
Communications on all other matters
should be via 35 Hamilton Terrace,
London N.W.8 (01 286 3811).
John S. Turner.

The new address for the Association is:
35 Hamilton Terrace,
St. John's Wood,
London, N.W.8.

• •• • • • • • • • • • • • • • •••• • • • • • • • •

No news from you is bad news
for the Editor.

John Turner, Administrator
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Squash Spectator
Facilities
by Alan Jenkins M.Sc (Recn. Man)
(Developments Secretary)
Squash Rackets Association

Opened in September, 1974, the SRA's £55,000 Championship court at the Wembley
Squash Centre, which has special facilities for television, has a capacity of 240 seats and
110 standing.

With more and more clubs aiming
to build spectator seating it is
vital to put the situation into
context to ensure that what is
built does get used.
The question you need to ask
is not so much—"What shall I
put in?" but—"How many times
will I fill the seats in a year?"
The answer will probably be less
than half a dozen times a year.
Last season the SRA's Championship Court at the Wembley
Squash Centre, which seats 240
and has standing for another 110,
was full only ten times—nine
of these were for one event—

the British Open. On other
occasions we were lucky if the
auditorium was half-full. Prices
ranged from £1 to £10.
As yet no squash centre can house
more than 500 spectators. No doubt
an all glass court will be developed but
even then its capacity will be limitea
by how far away the ball can be seen—
the maximum might not be more
than 6000. "On the day" large audiences
will only come through "closed-circuit"
television —a different ball game altogether.
Undoubtedly, we want to avoid the
"Catch 22" situation of football: big
money chasing the large audiences
which are dependent upon the teams'
performances or perhaps one or two
attractive players. But how many

Edgbaston Priory's Boyse Court which utilises the second court to seat spectators. The
second court has a removable heavy wooden backwall thereby enabling temporary
seating to be installed. Precautions are taken to protect the floor and walls but it is
very effective.

20

people want to watch top squash?
And just as importantly, how frequently?
It is my belief there is a natural progression
from learning the rudiments of the game, to
playing competitively in a weekly league match,
to watching the best. Support for this argument
comes when you look around at the clubs
with good spectator facilities— Edgbaston
Priory Club in Birmingham, Warrington Squash
Club and Abbeydale Park, Sheffield, all play
o high competitive standards. The large
iudiences from competitors are probably three
o five years away.
Spectating from the non-playing sector is still
n its infancy, certainly when compared to the
veekly audiences of professional football. The
iroblem here is they first need to know somehing about how the game is played and so
,nany people don't have the first idea.
So to avoid a white elephant the spectating
area should be usable for other purposes. One
answer is the back-to-back arrangement of
Edgbaston Priory. The second court, which has
a removable wooden backwall, has seating
installed in it. Precautions are taken to protect
the floor and walls: the result is effective.
For the voluntary member club, it has the
advantage of being erected (or dismantled) in
a couple of hours by two people. The heaviest
item is just under 90 lbs.
The equipment, manufactured by Mills Leisure
Service—a subsidiary of GKN, can be hired or
purchased. If hired, the cost—assuming you
erect it yourself —is about 85p a seat a week
which, with 13 rows of ten seats a row, totals
about £110. To buy, depending on the model,
the cost is between £16 and £22 a seat.
There are no maintenance costs and being made
of galvanised steel it can be stored out in the
open.
At Sindlesham SRC an arrangement has been
put in by Audience Systems.. This consists of
nine rows with six seats either side of an aisle—
capacity 108 seats.
It has been developed out of their "System 20"
Unit which is a simple three-row, 9 feet long
bench. Two such sections, plus a gangway,
will cover the 21 feet width of a squash court.
The cost of the "System 20" Unit is around
£150. It will seat about 18 adults which, with
the aisle, works out at about CI 0 a seat.
The Company have put in several installations
in Britain including a variable row rise installation
for Wimbeldon Stadium and an 18 row unit,
seating 216 people, for Squash Ireland in
Dublin. Both installations can be taken down
to leave the area free for other uses.
Retractable seating would seem to be the
answer, but a number of clubs have put in
their own permanent bench seating to good effect.
One such club is Warrington Squash Club
where a number of leading SRA fixtures take
place.
Another is the Carlisle Squash Club where
they have built a "stalls" and "balcony." The
framework of the balcony was specially made
by a club member: it has two rows of bench
seats and three standing. (When it comes to
people standing you can certainly get more
in).
A further refinement is the upper tier starts
not immediately above the glass backwall but
about five rows back, enabling those seated
at the back of the lower tier to get a good
view of the "lobbed" ball.
This club has taken up the corridor and balcony
areas to provide a spectator facility thereby
using very little extra space. Carlisle accommodates
over 200 people with most of these on bench
seating.
The best advice to give at present is to develop
a facility which has some seating, (and probably
80 to 150 is sufficient to meet the needs
over the next five years) but does have plenty
of standing room. The standing area can be
used for other functions when not in use. At
Thame Squash Club they have an enlarged
balcony which is used as a disco area or
for table tennis.
It is important to keep your options open as
far as possible in what is, after all, a fairly
early stage in the development of squash
spectating.

A new scheme which is currently being developed
by the Structural Engineers, Cambell Reith
and Partners, links the concept of retractable
seating with the backwall. When the seats are
not in use they are telescoped into a one
metre wide to form the backwall of the "second
court." In use, the whole unit, including the
backwall, is moved into the middle of the court
and then extended towards the "championship"
court.
Several alternative configerations have been
invented, ranging from a small eight row
installation with a capacity of 150 which can be
manually operated, to large units which are
power operated, requiring high-level stability
rails at either side of the "auditorium"
court. One advantage of these units is that
they can, within a few minutes, be converted
from a squash court to a spectators facility—and
back again.
Their 150 capacity system is being considered
for SRA approval. It will cost about 0,000 more
than the conventional backwall and balcony
arrangement and has been patented by Cambell
Reith and Partners.
However, no matter how visible a squash court
is to spectators land experiments are being
carried out on an all glass wall court) the
limitation is the distance from which you can
see that little black ball. This is why the breakthrough on squash could come from a closedcircuit link.
The first experiment, in which the Squash
Rackets Association, BBC TV and Wembley
have joined together, will take place on 4th April,
when the final of the Lucas Open will be beamed
live, on a large cinema screen, to the nearby
Conference Centre.
It will double the number who will watch this
final and undoubtedly marks a vital stage in the
development of squash as a major sport.
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For the voluntary member club it has the advantage of being erected (or
dismantled) in a couple of hours by two people. The heaviest item is just under
90 lbs.

This three-row, eighteen bench seat unit can be easily upturned and wheeled
away.

ARM welcomes . . .
Full Members
D. F. Dolman, Recreation Officer, Parks Dept.,
Enfield.
Terence Fleet, Manager, Cheadle Hulme Sports
Centre.
Edward Huxter, Manager, Flaxman Sports
Centre.
Graham Nash, Manager, Fulwood Leisure
Centre.
Arnold Reed, Asst. Recreation Manager,
Sutton Sports Centre.
Neil Sheppard, Chief Engineer, Wales Empire
Pool.
Anthony Smith, Asst. Manager, Allander
Sports Centre.
Brian Stringer, Asst. Manager, Allander Sports
Centre.

Rejoined Members
Geoff Gearing,Director of Leisure Services,
Deeside Leisure Centre.

Associate Members
Brian Baker, Manager, Monkwick Sports
Centre.
James Duignan, Asst. Manager, Harrow
Leisure Centre.
Mrs P. Garrod, Supervisor, Baths and Sports
Hall, Walworth, London.

Paul Hanson, Asst. Manager, Harrow Leisure
Centre.
Eric Job, Asst. Recreation Officer, Charles T.
Broughton Swimming Pool.
James McPhail, Recreation Asst., Kelsey
Kerridge Sports Hall.
John Moran, Asst. Sports Manager, Ipswich
District Council.
Barbara Moss, Asst. Manager, Flaxman Sports
Centre.
Victor Probert, Physical Education Officer,
R.A.F. Finningley.
Albert Rogers, Asst. Manager, Oswestry
Leisure Centre.
Miss A. Wildgoose, Asst. Manager, Redbridge
Sports Centre.
C. Wilkinson, Senior Asst., Thornton Cleveleys
Sports Centre.

Ronald Morrice, Swimming Pool Manager,
Fraserburgh Swimming Pool.
Alan Phair, Recreation and Tourist Officer,
Borough of Carrickfergus.
Jeffrey Pritchard, Asst./ Deputy Manager,
Hawthorn Leisure Centre.
Sean Purcell, Manager, Herne Hill Stadium
Sports Centre.
D. Sharp, Deputy Director, North Devon Leisure
Centre.
Dennis Snape, Manager, Great Sankey Forum.
George Steele, Manager, Tiddenfoot Leisure
Centre.
P. N. Veasey, Manager, Watford Leisure Centre.

Please tell the Association when you move
house or change your post.

New Posts For
R. D. Abbott, Activities Officer, Stratford Park
Leisure Centre.
T. Duffy, Asst. Recreation Officer, Newry and
Mourne District Council.
Malcolm Gow, Principal Asst. Environmental,
London Borough of Redbridge.
P. W. Illingworh, Asst. Group Baths Manager,
Sheffield Recreation Dept.
Robert McCoull, Asst. Recreation Officer,
Stirling District Council.

Mike Halpin, ARM's Hon. Secretary/Treasurer,
who has done a splendid job for the Association
during a year which heralded much administrative
reorganisation.
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A Bright Future in N. Ireland???
Despite the general impression of gloom and doom, both
economic and political, 1976 saw with the opening of two new
major Recreation Centres in Enniskillen and Londonderry the
start of what could well be described as the Ulster Recreation
Revival (this should not surprise since Northern Ireland has more
than its fair share of Revivalists).
1977/78 will see the completion of the Valley Leisure Centre,
Newtonabbey (£1,900,000), boasting an oeonated pool, The
Anderstown Leisure Centre (£1,250,000) and Maysfields Leisure
Centre (£1,250,000) both in Belfast, the Carrickfergus Leisure
Centre (£1,000,000), the first phase of the Downpatrick
Recreation Centre (£450,000), the Strabane Recreation Centre
(£600,000) and the Recreation Centre (£1 ,000,000) at the
Northern Ireland Polytechnic.
Starts will have been made on the Shankhill and the Conswater
Centres in Belfast, the former providing a free form pool and
wave making machine, as will the new complex at Lisnagelvin
in Londonderry.
Added to the above are further major schemes in the planning
phase for Omagh, Lisburn and Craigavon.
Recreation in Northern Ireland is going like a

Pony Trekking
Cumbria is acting as the instigator of a potential
national scheme for pony trekking in England.
The Cumbria Pony Trekking and Riding Association has been formed with the backing of the
British Horse Society, Ponies of Britain, and the
Association of British Riding Establishments
in co-operation with the Sports Council (Northern
Region). The major aim of this association is
to raise the standards of pony trekking in
Cumbria. If the pilot scheme is successful it is
hoped by the national bodies that an English
Association will be formed on the basis of the
experiment. The Association's first venture was
to hold a Pony Trekking Leaders' Course with a
view to offering certification at various levels for
those providing treks for the paying public. The
course took place at the beginning of March at
Bassenthwaite.

Danny O'Connor

AIM news
Journal of the Association of Recreation Managers
for lively professional communication
Make your views, ideas, problems and successes known
for the benefit of recreation management
Do you favour centre membership systems?
Have you recently completed a survey?
Is there a case in point you would like to put?
Is your centre or authority experimenting in any aspect of leisure?

—if so ARM News would especially like a contribution
from you
ARM News will be what you make it!
Remember copy for the n•xt edition must be received by July 11th.
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BOOK REVIEW
EFFICIENCY IN THE SOCIAL
SERVICES
by Alan Williams and Robert Anderson
Published by Basil Blackwell and
Martin Robertson, £2.25.
An excellent economic appraisal relevant to
recreation. The book gives a useful insight into
the applications of Cost Benefit Analysis.

HOW TO HANDLE CUSTOMER
COMPLAINTS
by Chris Moore.
Published by Gower Press, £4.50.
This must be read by conscientious management
who care about the image of the service they
promote. (I actually bought this one—on H.P.I.

REGIONAL STRATEGY FOR SPORT
AND RECREATION IN
S.W. ENGLAND
(2nd edition)
Obtainable from the Sports Council
(South West Region) £4.
A valuable tome worthy of recreation planners'
consideration, even if only as a guide to
methodology and presentation of material.

SPORTS DIRECTORY
Published by the Sports Council
(South West Region).
This comprehensive directory contains all regionally significant interests and contacts. Free.
Sports Council (South West Region),
Ashlands House,
Crewkerne,
Somerset.
Q.A.R.
Quite a reader!

ARM bibliographer
Roger Quinton is about to pass
into that select group of ARM
Chairmen who have become
ex-officio. As Roger prepared to
take his seat on the executive
committee for the coming year
ARM News jumped in (reinforced
by the theory of 'opportunity
cost') with pen, contract and
promises not to break the golden
rule of mentioning Leatherhead
Leisure Centre at least once on
every page! (Roger is reputed to
have spent three weeks last summer in a Nissen but somewhere
in Essex being brainwashed on
promotional opportunity.) He
was unable, therefore, to refuse
our offer and becomes ARM
News Bibliographer.
Seriously though, we are delighted that Roger has offered to
make this valuable contribution.
Since he edited 19 editions of
ARM News over five years (as
many titles as Billy Jean King at
Wimbledon) and produced the
Bibliography of Leisure in 1975
we can look forward to splendid
direction on our professional
reading. Any pamphlets, booklets
or titles which you consider relevant should be forwarded to
Roger. Publishers are invited to
send copies of books for review.

The National Playing Fields Association publishes a number of technical booklets and
leaflets of significance to those involved in
recreation management.
The most recent of the booklets are: -

FLOODLIGHTING OF OUTDOOR
SPORTS FACILITIES
(2nd edition)
and
HARD POROUS (WATERBOUND)
SURFACES FOR RECREATION
The 'floodlighting' booklet is essentially a reference guide to installation requirements, maintenance and costs. The general considerations of
planning permission, negotiations with the supply
authority, illumination measurement and tendering are outlined. The technical detail relating to
lamps, lanterns and mountings is concisely
expressed and well illustrated. There is no
attempt to a set pattern for electrical installation since this varies according to design and site
and is subject to I.E.E. regulations. However,
for the enthusiast an insight into the type and
nature of the work involved is provided. Methods
and cost guidelines are put forward for various
sports facilities and layout examples comprise
an appendix. Of value to any manager concerned with existing of planned floodlit areas.
£1.25.
'Hard Porous (Waterbound) Surfaces for Recreation' reflects the presentation of most of
NPFA's publications. An easy-to-read guide
provides the newcomer to the subject with all
the essential considerations. However, for those
with some knowledge the technical detail is
substantial. Many aspects are discussed including
drainage, fencing, marking and even car parking!
A particularly valuable booklet if you are looking
for a high use, low cost (in comparison to
all-weather) outdoor recreation area. 75p.
These publications and details of all others can
be obtained from:
The National Playing Fields Association,
25 Ovington Square,
London, SW3 1LQ (Cash Sales).

WINNING SQUASH
by Dick Hawkey
Published by Ward Lock, £3.95.
A valuable book for either those involved in
coaching the game to those who have mastered
the basic elements, or the competent player
who has been largely self taught and wants
more practical information to develop his game.
The book is easy to follow despite tackling
difficult technical considerations. Illustrations
are good and an attractive part of the approach
is a question and answer section which demonstrates the tactical possibilities in a number of
different situations. Publication follows the
success of 'Starting Squash' by the same
author who is Technical Advisor and Director
of Coaching for the SRA.

Ged.

MANAGEMENT OF LICENSED
BARS IN LEISURE CENTRES
ft CLUBS

SPORT ON FILM
SPORT FOR ALL
A Sports Council Film.
The film highlights the vast sporting potential of
the countryside and shows how it can be shared
by a wide range of sports and leisure activities
without spoiling the environment for people who
live and work there.

A SPORT FOR ALL SEASONS
A Scottish Sports Council Film.
It demonstrates some of the wide variety of
sports opportunities available to the public at
large in Scotland, and the role played by many
agencies in fostering increased participation and
higher standards.
Available for hire from:
The Scottish Central Film Library,
16 Woodside Terrace,
Glasgow, G3 7XN.
Tel. 041-332 9988.

LIVING WITH LEISURE
A film on the work of the Sports Council for
Wales. 40 minutes: 16mm colour optical sound
track.
For details of hire contact:
Intercontinental Films Ltd.,
20b Dunraven Place,
Bridgend,
Mid,Glamorgan.

EMPLOYERS!
The successful way
to find staff!
• When advertising for
experienced staff use the
ARM Service to Employers
• Circulate your advertisement
direct to the desk of over
650 recreation directors
and managers
• Contact John Turner
on 01-286 3811
• The advertisement will be
circulated within TWO DAYS

STOP PRESS
Annual dinner
The Minister of State for Sport and Recreation,
Denis Howell, P.C., M.P., has confirmed his
attendance as guest of honour and speaker at
our Annual Dinner on Monday the 18th April
at the Europa Lodge Hotel, West Bromwich.

Published by the East Midlands Sports Council
at £1.75 plus 25p postage.
The publication is based on the report of a
conference and includes chapters on the law and
the licensee, the role of the brewery, management, the Local Authority view, financial considerations and four cameos of the bar in a
club, a Local Authority centre, a theatre and
voluntary club.
The information is of a good quality and
provides a useful reference, especially for anyone taking on the duties of licenseeship as well
as useful hints on the design of tank rooms.
There are some useful appendixes on training
in the licensing trade and a rather limited
analysis of income from bars and catering for
12 sports centres in 1974/75.

Reviewed by Mike Fulford.

Secs Gathering!
A get-together for all regional secretaries of the
Association took place on Sunday April 17 and
Monday 18, immediately prior to National
Seminar. A whole range of topics were discussed and the gathering is expected to assist
regional secretaries, the National and regional
executive committees, and the Association's
Administrator in their work.

ARM Ties
Only £1.50 in attractive terylene, dark blue with
ARM motif. Available at the seminar or from the
Association Secretary.
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ARM MEMBER IN THE
NEWS
Jim Munn — speaking at the Seminar
Few, if any, have done more for valid neighbourhood leisure opportunity than
Jim Munn, Director of Recreation and Leisure, Torfaen.
Jim Munn was trained as a Physical
Education Teacher at Jordanhill Col- investment in the quality of life for
lege, Glasgow. After teaching in Kil- future generations, therefore, attracted
marnock and Bristol, it was in Coventry Jim. The new Council's support for
the principle that management would
as the Head of a large P.E. Department
in a Boys' Comprehensive School that count and have to be paid for has
he first crystallised his thoughts on been rewarding.
the severe limitations of the social He feels strongly that we have done
planning of the 50's. Large housing terrible things to people in the name
estates (35,000 population); 1 pub; of planning, while in some areas leisure
F.E. and Y.S. programmes limited by centre management has been a 'man
membership and age for 200 days only; and dog' operation to such an emlocal authority planning an international barrassing level that the community
swimming pool 5 miles distant in City has not had use commensurate with
Centre—a sure recipe for neighbour- its investment.
Married, with one son and two daughhood boredom and frustration.
His interest, therefore, in community ters, Jim's 'compensations' are dinghy
opportunity polarised when as P.E. sailing and photography—hence the
Adviser in Nottingham during the mid colour slide support for the Depart60's he became an enthusiastic mem- ment's P.R. The perfect answer, he
ber of the Nottinghamshire County reckons, to the pressurised Local GovCouncil Inter-Department Team, con- ernment Chief Officer's life style is
cerned with a concept which encour- jogging round Raglan village, where
aged district councils to finance the he can be found most nights around
re-modelling of schools which could be 12 o'clock.
used by the public beyond school
requirements, on a casual basis and,
perhaps more important, managed in a
professional manner over 365 days.
A pre-occupation with the local government structure became a working
brief when in 1969, as Principal Recreation Planning Officer to Monmouthshire County Council Planning Department, he was responsible for advising
District Councils on all recreation and
leisure development—a- vital element
of which was joint neighbourhood
planning. What was absolutely clear
was that as district council schemes,
together with joint schemes, came off
the drawing boards. the calibre of
management and social theme within
each centre would be the key to
achieving the social planning goals of
the Councils.
The creation of Torfaen in 1974, and
the possibility of managing a service
which could be directly equated
with the constituent authorities early

Thanks to all our contributors
including . . .
David Kerrigan, Alan Jenkins, Harry Littlewood, Ian Douglas, Mike Fulford,
Dennis Woodman, Bill Breeze, Alan Moore, Geoff Derby, Alan Whitfield,
Wilf Newton, David Heald, John Williams, Morton Evans, Keith Preston,
Alan Moneypenny, Alan Burridge, Ted Brown, Neil Proctor, Jim Nelson,
Griff Jones, Barry Follett, Danny O'Connor, Jimmy Munn, Brian Kilby,
Roger Quinton, Mike Halpin.

Write on! The last word is yours for just 6'/2 p.
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An extract from Jim Munn's paper
"Neighbourhood Opportunity"
presented at the ARM National Seminar
in Torfaen last December
The instigation and promotion of a programme
involving a width of consistency within this,
theory, calls for a considerable management
innovation and improvisation. Whilst nominally,
perhaps d local government officer, a Leisure
Centre Manager may be responsible for the
leisure pursuits and safety of half a million
people per annum, and for building and plant
valued in seven figures, the Manager's role has
in most parts of Britain been under-rated until
now. He may be a publican, a shopkeeper, an
engineer, a caterer, a P.R. and marketing
expert, an impresario, a master of ceremonies,
an accountant, a legal expert, a trouble shooter,
a bouncer, but he must be inevitably an incurable
extrovert, possessing all the vital qualities of a
senior manager, capable of generating very good
team spirit within the duty officer rota; an
efficient communications system with all staff,
and above all possessing all the subtle qualities
of 'get on ability'. Not a combination found
every day—and certainly not in local government!
The management of a Leisure Centre, therefore, cannot be a man and dog operation, or
indeed a function left to caretaking or supervisory staff. The right calibre of individual and
support staff, and the salaries to attract such
people, cannot be stressed too highly. It is,
for example, important that a customer enquiry
at 9 p.m. receives the same expert attention as
one made at 9 a.m., and in this connection the
Council has been adamant that senior management personnel be present at all times of public
use throughout the rota operating 17 hours
per day, 7 days per week. Thus, the dreaded
duty officer routine, involving late night and
weekend working. However, these unsocial
hours are an integral part of the recreation
commitment and there is no doubt that an
office hours approach to the management of
such facilities is a sure recipe for failure to meet
community need.
The Manager, together with his duty officer
team must, therefore, express and develop the
community service philosophy of the appropriate
Leisure Department and Committee, a function
that cannot be generated by the Chief Leisure
Officer from his office. Sound middle management is, therefore, vital in terms of haviog good
calibre personnel on site at all times, and in
developing within the full management team
that elusive element in local government—
job satisfaction.

NEXT ISSUE
All items for inclusion in the next
edition should be forwarded as
soon as possible and not later than
July 11th.
thanks to all contributors to this
edition whether acknowledged
or not.

Printed by
Solway Offset Services,
Dumfries.
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ARM NATIONAL
SEMINAR FOR SURREY
"Management Analysis of the
Economics and Marketing of
Recreation" is the theme of a
national seminar being convened
by the Association. The venue
is a secluded country motel
at Cobham in Surrey and the
seminar will be held during the
weekend of November 19/20th.
The gathering is expected to
attract more than 100 senior
recreation managers from all
over the country. The event
is related to both the successful
Torfaen Seminar and the Haden
Hill Recreation Management
Conference. The financial philosophy underlying recreation
provision in mid-Surrey will be
contrasted with the Torfaen
community concept.

an intensive session on personal skills—
"There's more to reading and writing
than you think!"
Mid-Surrey has numerous private and
local authority developments which
amount to considerable recreational
opportunity. Within a small radius
of the seminar venue there are leisure,
sports and swimming centres at Guildford, Woking, Leatherhead, Elmbridge
and Dorking. Cultural centres exist
at Dorking, Farnham, Guildford, Leather-

head and Woking and the headquarters
of both the National Trust and the
Royal Horticultural Society are nearby.
In addition there is much private
investment in the form of golf, squash
and tennis clubs as well as country
clubs. All this is in close proximity
to the water-based recreation afforded
by the River Thames.
It is envisaged that the weekend
packages will be available to members
for £25.

The main elements of the seminar
theme will be economics—an examination of financial management in
recreation, and marketing—"don't we
need it because of the economics."
In addition the programme will include
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Smiles all round at the Association's Annual Dinner held on the first
evening of the National Recreational Management Seminar at the Europa
Lodge Hotel. Left to right, Roger Quinton, retiring chairman, Denis
Howell, Minister for Sport and Recreation, Dennis Woodman, newly
elected Chairman and Dr Hiron Roy, Mayor of Sandwell.
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FROM THE CHESTER KEEP . . . .
Her Majesty the Queen's Silver Jubilee
has led to much reminiscing and it is
appropriate that I should briefly do
the same. The connotations are
relevant; the Prince of Wales is Earl
of Chester and Cheshire County Hall
embraces Chester Castle. My career
in recreation management so far relates
totally to the Cheshire County and
national scene. Conjointly it has
included the strongest possible commitment to the best aspirations of the
Association of Recreation Managers.
Our origins lie in 1967 with the trail blazers
such as Bernard Warden, George Torkildson,
Bill Leadbetter, Geof Bott and others who realised
that recreation provision for the whole community
would require the special talents of a new
breed of managers in order to release the full
potential of the opportunities which would
appear. Our Association was born in the excitement of that realisation. We were, of course,
Sports Centre orientated. The consolidators
followed in the middle of our decade—Dave
Thomas, Ian Douglas, Griff Jones, John Williams,
Brian Barnes, Chris Field and Graham Jenkins—
men of immense goodwill and continuing farsightedness who built upon the solid foundations
they had helped to create. Because we were
mostly employed by local authorities, local
government re-organisation in 1973/74 took
many of us into fields of total recreation.
It was opportune that it should—we were,
and are recreation and management minded.
The new recreation departments did, however,
attract others from the whole gamut of
disciplines, from clerks, engineers, treasurers,
planners and educationalists in addition to the
more traditional institutes for parks, baths and
municipal entertainment. The stimulii created
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by this influx has given us a fresh impetus
and the dynamic generation of Peter Saunders,
Roger Quinton, Mike Halpin, Ken Harlow, John
Davis and others, responded tope challenge.
So today you see the leaven of the widest
possible experience, including Alec Collins and
Jimmy Munn—recently elected to the Executive
Committee—watching over and guiding the affairs
of the Association. So many have done so much
for your benefit that inevitably I have omitted
some equally meritorious contributors. To them
I apologise but they do not go unrecognised.
Not least, of course, are the regional officers.
The panorama of faces before me is so
impressive and is backed by hundreds of individual members. There is a slightly questioning
look to all your faces and it makes me pause—
you have done me the very great honour
of re-electing me Chairman for the second time
and I am concious of the trust that you have
therefore placed in me. It reposes equally
in all the other elected officers. You will see,
eleswhere in this issue, the objectives we have
set ourselves for 1977/78, they should reflect
the needs of all of you.
During the forthcoming year and beyond,
however, matters of great significance will
arise. Each and every member of this Association will have to make their own contribution
and we must trust you to make that
contribution as telling and as productive as it
can be.
It is encumbent upon all of us to work wholeheartedly for the continuing development of the
Association within the ideals and objectives
we set ourselves. Nothing but good can flow
from a strong, professionally based ARM wedded
to the ideal of excellence in recreation management at all levels and in all sectors. However,
we must not only be inward looking. Those
who judge the recreation management

•
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professions, in all its sectors, by its ability
to manage its own affairs have, rightly in my
opinion, been bewildered by the multiplicity
of organisation on the scene. It is therefore
my intention to work towards the best achievable
merger of the recreation management bodies as
soon as is feasible. All those who are concerned
about the future well-being of the recreation
management profession will be prepared to talk
about the problems engendered by the present
situation and possible means of solving them
within a realistic time scale. Thus discussion
by members with members of ARM and their
colleagues in the other bodies will give a platform
of opinion upon which the negotiators can,
in due course, base their own discussions.
If a strong ARM and ultimately a new merged
organisation appears as a contradiction then I do
not see it as such. All the constituent's of the
new organisation should add their individual
strengths to the whole for the greater benefit
of all. Our thinking cannot allow that there
could be any form of takeover.
The end goal must be that there will be a
strong, professional recreation management body
fully representative of all interests.

Dennis Woodman,
Chairman.

Postscript

All members will wish to join me in congratulating Gerry Carver, the Editor of ARM
News, on his appointment as Assistant
Manager at Sunderland's major recreation
complex—Crow tree Leisure Centre. Carlisle's
loss is Sunderland's very great gain.
D. W.

IDENTIKIT .
In ARM News No. 15 Geoffrey Hart told us
that all sports and leisure centres have "images."
Planned or accidental, it is how people 'see' or
'picture' it. Each communication from words
spoken to printed literature influences this image.
A vast number of centres have adopted some
form of logo—a word, character or even symbol
stylised to represent the name or identity of
the Centre. A well-designed logo can mean
that the centre is easily remembered and recognised and can also by its design convey
informality, choice, speed, relaxation or strength.

In addition there is the possibility of financial
and publicity advantage from the sale and
distribution of items bearing the logo.
Professionally designed logos are usually very
effective, but at a price (Cumbria County
Council's mountain and lake logo cost £3000).
Consett Sports Centre are well pleased with their
red and green 'target' logo produced for them
by an advertising agency, whilst many centres
have relied on competitions and the generous
efforts of local authority planners, draughtsmen
and designers. Some managers have inherited

••.
logos they do not like and perhaps do not use—
others have reasonable designs they do not
fully exploit. Since the professionals, including
Geoffrey Hart, suggest our centres have 'images'
whether we like it or not, perhaps a look at
that dusty file or even the promotion of a new
logo to shape that 'image' might be worthwhile.
Indeed all that has been said about centres
can equally be said for departments. The mind
boggles at the logo of a certain authority which
vests everything from airport to zoo with its
recreation department!

Rhydycar goes 'Logo'
About a year ago it was felt that the Centre
needed a corporate image to project to
the public. In the initial stages it was felt
that the cheapest and quickest way of achieving
this was by the development of an instantly
recognisable logo.

At present membership cards, stationery, posters,
newspaper advertisements etc, are headed by the
logo, and cloth uniform badges for staff are
being produced. Centre based clubs are being
encouraged to incorporate the logo in their
badges, though this has met with mixed
success.

D. G. Evans,

Local schools were invited to submit ideas and
designs for a Centre Logo and five free centre
memberships were offered to the winning
school's art department. The brief to schools
was simply: "To design a logo consisting only of the word
RHYDYCAR with the first 'R' stylised and
developed in some way so that it may become
detached from the word as a whole. The Centre
colours are emerald green and chocolate brown
and only these colours are to be used."
The reponse to the appeal was excellent and four
finalists were selected. These four designs

were placed before the Centre Management
Committee to choose one design.
The winning logo was then passed to Creighton
Griffiths Limited, who handle all public relations
and advertising for the Borough Council. They
polished up the original, undertook finished
artwork and made printing plates for our use.
They also began developing the logo further
(as illustrated) which it is hoped will be used
in the near future.

Willie, the Sporting all-rounder

World Cup Willie, who led England to soccer
victory at Wembley 11 years ago, has found
a new job. The lovable lion is heading another
campaign, this time to publicise the new
Putteridge Recreation Centre in Luton.
He will be appearing in various sporting settings
in the brochure, on posters and in giant sizes
throughout the centre. Willie, shown here playing
football and squash, was brought out of retirement and given a new image.
His ancestors have been associated with
Putteridge for centuries, and a lion emblem
appears on the coat of arms of the Sowerby
family, who owned the manor on which the
sports centre now stands.
Introducing this type of light-hearted image
to the public, the centre's manager Bob Whan
hopes to create a family atmosphere when the
centre opens this summer.

Manager.

Centre Symbols No. 8
Farnborough Recreation
Centre

The abstract format for the Centre logo was
taken basically from the relief brickwork designs
on the outside of the building.
The circle within a square concept is extended
to all internal direction signs. The over-all
Centre image is reinforced with the use of brown
and yellow for signs, publicity and administrative
material and staff uniforms.
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One of the first pools in Great Britain to instal
an ozone plant is the newly-opened Valley Leisure
Centre at Newtownabbey. The decision to
ozonise came late and a chlorination plant
is installed and in operation at present. Ozonation takes place in mid-May and the opportunity
to compare the two systems is being taken.
The Council is having the project monitored
in relation to the technical, chemical and user
aspects of the change. The facts when available
should prove to be of interest to all involved
in swimming pool planning and management.
Folkestone Sports Centre Trust have decided
to reduce some prices. Whilst retaining their
existing membership and club rates, retaining
the junior rates and marginally increasing adult
rates in certain areas, they have altered their
general tariff by increasing various peak activities,
which have reached saturation point, by imposing
a surcharge of 5-10p per session. Swimming
charges have been kept at the 1976 rate.
The policy behind the Manager's decision is to
encourage youngsters and allow the senior
citizens to still use the centre at the 1976 rates,
but increase the rate at 'Peak' times where it
was felt that members were able to afford
the increases. Folkestone Sports Centre is
primarily club orientated.

David Kerrigan, a regular contributor to
ARM News has gained the Diploma in
Management Studies after pursuing a threeyear part-time day release course at Luton
College of Higher Education.
Calderdale Sports Council in West Yorkshire
are operating a community lottery. The aim
is to boost the funds available for grant aid
to local sporting clubs. Currently the Sports
Council receive £7000 from the local authority
for grant aid purposes.
Tickets are 10p per week. The distribution of
revenue is as follows:
2.5p to administrative company.
5.0p to sports council.
2.5p to selling agent or nominated charity.
A prize of £150 is guaranteed each week.
This is supplemented by a flexible number of
£5 dividends dependant on the weekly revenue.
Units can be paid for weekly or for any
number of weeks in advance.
Calderdale Sports Council believe they are the
first local sports council to take advantage
of the Lotteries Act and so far can boast
reasonable success with an average weekly
membership of appox. 5000.

Commission for Leisure urged
The Central Council for Physical Recreation
yesterday called for the setting-up of a national
leisure commission to co-ordinate the work of
all official agencies concerned with leisure
activities.
In a document outlining its policy for the future
the council's outdoor pursuits division said there
should be a national recreation policy incorporated
in legislation.
This would acknowledge that every individual
had the right to take part in recreation and
where necessary, public funds should be made
available for the purpose.

Daily Telegraph, 12th July.
The London Celebrations Committee for the
Queen's Silver Jubilee in close co-operation
with the Sports Council at both National and
Regional level promoted a Sporting Spectacular
held in Hyde Park on 23rd and 24th July.
The weekend, one of two major sporting efforts
promoted by the London Celebrations Committee, also formed the National Launch of
the Sports Council's 1977 "Sport for All"
campaign.
Events included in the Hyde Park weekend of
sport were a Rowing/Canoeing Regatta, Show
Jumping, Pro/ Am Cycle events, Hot Air
Ballooning, Sports Parachuting and a host of
displays and demonstrations by the Governing
Bodies of Sport, which also encouraged the
public to "have a go."

New full member, Peter Brown, is the current
holder of the "Bristowe Trophy" for the best
contribution to Royal Marines sport over the
past twelve months.
Mike Fulford is advised by the Gaming Board
that flipper machines or pin tables are classified
as gaming machines under section 26 of the
1968 Gaming Act. Thereby they must be supplied
by a certificated supplier and can only be operated on a fixed rental basis. Anybody who
disagrees with this interpretation please contact
Mike at Concordia, Cramlington, Northumberland.

SKEM FEM
Skelmersdale's Sports Centre now has a woman
manager. Tess Edmondson is thought to be
one of the first female Sports Centre Managers
in the country.
Tess, 26, was born in Skelmersdale and began

her career with the Development Corporation
as a junior in the Legal Department
She has always been a keen sportswoman,
so then the Sports Centre opened in 1971,
she joined the staff as a Recreation Assistant.
Four years later she was appointed Assistant
Manager.
Tess plays and coaches hockey, netball, table
tennis, badminton and squash. She represents
the Development Corporation at netball and
table tennis, plays hockey for Ormskirk and cricket
for Southport Ladies. She is secretary of the
Skelmersdale and District Netball League and
has recently been appointed Chairman of the
Lancashire Womens Hockey Association SubCommittee on indoor hockey.

Ian Douglas, Director of Recreation Services
for Inverclyde and a founder member of ARM,
has been appointed Vice-Chairman of the Association of Directors of Recreation and Leisure
Services. This body comprises senior officers
and their deputes from all Scottish Local
Authorities. The objects of the Association in the
main are to promote the development of
Recreation and Leisure services for the general
community and to provide a channel of
communication through which central and local
Government and their agencies may consult
with the Association and its members on recreation and leisure matters. Ian sees one of the
major contributions being to have a common
voice speaking directly with the Convention of
Scottish Local Authorities, which unlike its
kindred organisations in England, speaks entirely
for Local Authorities in Scotland with one
voice.
Commenting further on the Association Ian went
on "for example on the 9th June, the Leisure
and Recreation Committee of the Convention
with six members of this Association as its
advisors, met the Under-Secretary of State
with responsibilities for sport in an attempt
to influence governmental thinking on certain
aspects. This is perhaps more than any of the
professional organisations has ever achieved
in Scotland and thus I think it significant
that a combined front, forgetting professional
jealousies and specific interests, is able to speak
with the powers that be if only in capacities
as advisor. I do not see this in conflict with our
own Association of Recreation Managers whose
involvement, as far as I am concerned, is far
greater than Local Government, whereas the
Association of Directors of Recreation and Leisure
Services was conceived by and created through
the whole concept of Local Government."

Strathclyde Park played a major part in Clyde 77
during May. The West of Scotland's own
festival was launched by Radio Clyde in 1976
and proved an immediate success. Strathclyde
Park was the venue for "Sportshow" and
everything from tennis coaching to aqualung
and snorkel diving made it the big do-it-yourself
show— not for home improvement but selfimprovement. Demonstrations of judo, gymnastics, shooting and archery went on alongside the
Royal Marine motor cycle display team display.
Pipe bands were there to entertain whilst
the Scottish Amateur Rowing Championships
took place on the loch as well as a 'boat
show.' In early June the park hosted visitors
from Motherwell's twin town in Southern
Germany, Schweinfurt. They were very impressed
with the Park but not the atrocious weather!

The Suday Times continues to be the only
national newspaper taking an active interest
in community recreation. Bob Campbell has
campaigned for better use of school facilities
whilst a new series 'Sport and the Family'
recently focused on sports and leisure centres.
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Tess Edmondson, Skelmersdale's Manager, with the finalists in a centre
/photo by G. Griffiths).
football competition.

Competitions . . . Competitions

WHOSE LEISURE?
(A Feature on Whippet Racing)
Whippet racing, a very interesting and rare
sport, has been performed at Wallsend Sports
Centre, North Tyneside, for a number of years.
Billy Bell the Manager is fully involved and in
agreement with this form of entertainment. He
feels whether it be the owner or the dog that is
getting the exercise it is still an excellent form of
sport and he welcomes the many people who
participate and went on to supply the following
information: —
Over a 120 years ago Whippet Racing was started
in the mining areas of Northumberland and
Durham, this being the earliest known breeding
area and yet the origin of the whippet is still a
mystery. Some say that the Italian Greyhound
crossed with our own British Greyhound over the
years has given us the modern day whippet.

SPORTSWOMAN 1977

Looking at the breeding habit of whippet owners
in this day and age most of the lads are using
small whippets (about 18in. high and 20Ib. in
weight) to breed 50 to 60Ib. greyhound; of course
the real origin is still very much in doubt but
one does not have to look far to see breeds like
Border Collies, Bedlington Terriers and even
Labradors being introduced into this line of
breeding.
Whippet racing has for years been a miners'
hobby but over the years more and more people
from all walks of life enjoy the sport. While the
sport now flourishes in all parts of the British
Isles, thanks mainly to the miner moving from
one pit to another, it is also a popular past-time
all over the world. People living as far apart as
America and Australia and the Continent all
enjoy racing their pet whippets, after all most of
these hounds are first and foremost pets, being
inexpensive to keep and needing as little as 40
minutes walking a day to keep at racing fitness.
Racing nowadays is a far cry from the first
whippet meeting. A bit of ground was marked off
over a distance of sometimes 150 or 200 yards
and the dog handler would stand at one end of the
field with his charge and the owner would be at
the other end ready to wave his rag or lure for
his dog to run to. The racing was started at the
drop of a hand and the winner was judged as the
first over the 150 or 200 yard line. At the time
anything would go as far as the owners were
concerned;fighting and interference were allowed
but as time went by whippet racing became an
organised sport with rules being set out and clubs
being formed.
The sport now has a national body called the
British Whippet Racing Association (B.W.R.A.I
of which most clubs throughout England, Scotland and Wales are affiliated. Once a year all
Members can compete locally at race meetings
to qualify for the status of racing champion,
the finals of which are run off over the August
Bank Holiday when the whole of the whippet
fraternity turn out in force at a selected venue.
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Fencing—A Sport for All

The championships are run off over 150 yards to
a hand lure, in two pound weight classes from 16
to 321b, dogs and bitches racing separately. All
dogs race from scratch in heats up to five. The
winners of each heat do battle on the lines of a
knockout competition until there is only one dog
or bitch to claim the title of racing champion.
Those members in the North of England and
Scotland region, particularly those who attended
last summer's very successful meeting at Wallsend,
will vouch for the excellent community involvement generated by Billy Bell. His hospitality to
the whippet fraternity well reflects his work.

One in every four sports centres in England,
Scotland and Wales has entered the first Sportswoman competition (113 centres). Apart from
the actual interest shown from the entry, the
competition has received an enthusiastic welcome
from the centres, competitors and local press
alike.
Typical of the comment received by West Nally,
the competition administrators, from centre
managers is that from Peter Muscroft of Abertillery in South Wales who says: "Whoever
thought up this programme should be congratulated. It is just the sort of thing we need
to boost women's interest in the centres."
Although originally intened as a promotion
to produce 'friendly' competition between women
at centres, some teams are taking the programme
most seriously.
Second round matches will be completed by
September 5th.
Teams already through to third round include: Crofton Leisure
Centre; Bicester and Ploughley SC; Applemore RC (So'tonl;
Abertillery SC; Vale Farm SC; Kelsey Kerridge SC; Luton
Regional SC; Oakengate LC; Wallsend SC; Carlisle SC.
SPORTSWOMAN NEWS SNIPPETS
Five Welsh hockey internationals are in the Abertillery team
and their arch-rivals, Pontypool, had several netball internationals. They met in the first round on June 26th.
Coventry Sports Centre arranged matches between their team
and local hockey and netball clubs to prepare for their
meeting against Lings Forum of Northants.
More than 200 women were available for team selection
at Thornton Recreation Centre, Bradford. The weekly 'ladies'
night has been used to whittle them down to a squad
of 16.
At Welwyn Hatfield Sports Centre (Hens) a special Tate Et
Lyle tournament was staged to decide which of the six
teams should represent them against Picketts Lock. With 72
competitors, scores of followers, and a supply of Tate Et Lyle
display material, the day-long match was quite an attraction.
More than 40 women, mostly young marrieds, turned up as
a result of the appeal for support from Harpenden Sports
Centre.
Carlisle Sports Centre fixed a 'friendly' match against Consett
prior to their first round clash.
Guildford Sports Centre had a rather unusual team member.
One of their table tennis team was three months pregnant.
The weekend matches prove quite an attraction. The crowd
at Redbridge Sports Centre was over 60 and at Guildford
the crowd watching the match numbered over 100.
Among the supporters travelling with the East Grinstead
team to Leatherhead were: the Mayor, an alderman, two councillors and the chairman of the local sports council.
'Mums only' seems to be the rule for the Plumstead Sports
Centre. All their team members are regular visitors to the
Centre 'Mothers Club'.
A late entry in the competition came from Whitchurch
Sports Centre, Bristol. Originally dubious of the event, the
manager on hearing the enthusiasm from other centres, changed
his mind and entered.

••■■■EIN
Overseas Corner
Are you reading this in sun-baked
Bahrain or chilly Alaska? If so
why haven't we heard from you!
The editor has received the
promise of an article on the Aussie
scene from John Hagan who is
currently lecturing on recreation
in one of the few courses functioning in Australia. A full list of overseas members will be published
in the next edition.
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DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
Association announces its
new Direct Mail Service
The Association has just launched a
new Direct Mail Service to manufacturers, distributors and suppliers of
goods or services to the recreation
industry.

Finalists Named

Why Objectives?

Twelve sports centres have won through to the
final stages of the Sports Council's competition
to find Britain's best run sports centre.
These regional winners will now compete for the
Sports Council Trophy and a cheque for £1000
to be spent for the benefit of the winning centre.
It is the second year of the competition, with the
award last year going to the Pontypool Leisure
Centre.
The object of the award is to find the centre
which, in the opinion of the judges, combines
efficient and enterprising management with
attractive facilities, reasonable charges and a
balanced range of activities that cater for all
sections of the community. Sponsored by Nissen
International Ltd, the competition is open to all
centres catering primarily for community use.
The finalists, chosen by regional panels from an
original entry of 72, will now be assessed by a
panel of judges including representatives from the
Association of Recreation Managers, Institute of
Recreation Management, Association of District
Councils, the British Institute of Management
and the Sports Council.
The regional winners are:
Region

Manager

Centre

Alan Moore
Consett Sports Centre
Northern
Paul Wareham
Stevenage Leisure Centre
Eastern
Ron Tedder
Alton Sports Centre
Southern
Bath Sports & Leisure Centre Morton Evans
South-West
Greater London
Roger Quinton
& South-East Leatherhead Sports Centre
George Cogswell
Sale Leisure Centre
North-West
Yorkshire &
Alan Whitfield
Humberside Huddersfield Sports Centre
Roger Allan
East Midlands Lodge Park Sports Centre
David Heald
West Midlands Wyndley Leisure Centre
Northern
Brian Marshall
Fermanagh Lakeside Forum
Ireland
John Wright Sports Centre
Tim Cruttenden
Scotland
Rhondda (late announcement)
Wales

on this SPOT and contact
YOUR Regional Sub-editor

to send us
NEWS
FROM THE REGIONS
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by Dennis Woodman
An Article based on the Sports Centre
Management Award
The most significant impression left with me,
after a year on the National Assessment Panel
was that the intelligent use of objectives was
essential to the good and effective running of a
Centre.
Given that — Objectives were not often readily
available or were not previously
always endorsed by the Authority
owning the Centre.
Objectives can commit or recommit members of councils,
management committees and departmental colleagues.
Objectives, to be effective instruments of policy, should be subject
to review.
— Objectives should cover such subjects as community, recreational
and social purposed.
then they are an essential part of good management. Even amongst the Regional winners
therefore, it was not always clearly apparent that
they were being used for that purpose. If that is
so in some of the best managed centres in the
United Kingdom then how little are they being
used in other centres?
Unless objectives are clear then too much
muddled thinking can take place particularly
amongst those from whom it is now apparently
necessary to obtain support before a proposal
can be approved—often ranging from councillors
to staff shop stewards. Others will see your problem in different ways and the constant reference
point of objectives is extremely valuable.
More important still is the need to keep objectives up to date. The circumstances within
which each of us now operates are continually
changing and whilst some factors may, just
possibly, remain stable the others which change
need to be recognised and thus considered
when decisions are taken. If those who have to
approve are brought up to date with the changing
circumstances which affect objectives and agree
the necessary changes in objectives las a matter
of policy on a regular basis) then there is a far
better opportunity for the correct decisions to be
made. The rate at which changes take place is
probably far more rapid than we appreciate and
requires regular monitoring on a formal basis.
This may be a simple and obvious message but
it is one which needs repeating and an important
one for all of us with the evidence of the Award
assessment before us.

The service utilises the existing ARM
mailing list and the near weekly Appointment Service mailing to all its members.
For a fee of £75 and a El 0 annual subscription to ARM News, manufacturers
will be able to send a piece of sales
literature to all ARM members. The
advantages to the manufacturers are
several:
1.

ACCESS: direct access to management in
the recreation industry that makes or influences the buying decision.

2.

EXCLUSIVITY: literature will be noted and
read usually in the homes of our members
and there will be no conflicting advertising
message.

3.

TIMING: by using existing literature there
are no protracted copy dates. Normally,
despatched weekly the literature would be
mailed within 48 hours from receiving the
publicity material.

4.

COST EFFECTIVENESS: all in costs include
supplying pre-addressed envelopes, insertion
and mailing charges in addition to all secretarial and labour costs.

5.

TROUBLE FREE: ARM arrange everything
—the manufacturers just supply the literature.

Chairman of the Association, Dennis Woodman
said "The introduction of this service is an
obvious way to increase our revenue at minimal
cost so that the service to our members may be
widened and that subscriptions can be retained
at as low a figure as possible."
Members are assured that they will not be flooded
out with pieces of irrelevant literature and that
the mailing list will not be released to any outside
party. Furthermore, the inclusion of a mailing
shot will not constitute an endorsement by the
Association.
Summarising, John Turner, the Association's
Administrator, said "The successful establishing
of this service will ensure a sound financial base
from three areas—subscriptions, the Appointments Service and the Direct Mail Service.
However, this will only be achieved with the full
support of the membership through promoting
the service to their own suppliers and contacts. I
would be delighted to send further supplies of
the brochure detailing the service or to be advised
of companies to contact."

A case in point . . .
CATCHMENT AREA STUDIES? ...WHO NEEDS THEM???
The third in an occasional series of articles relating to actual circumstances in the
experience of members.

Whilst involved in a District Plan study
I discovered an excellent report by the
North-West Council for Sport and
Recreation, Research and Intelligence
Unit. It summarizes the Research work

areas of the identified centres. However it was disappointing that catchment area studies had not been initiated
by centre management and therefore
no actual information existed.

that has been carried out on Recreation
Centre Catchment Areas and identifies
the dominant factors in assessing individual catchments.

My working brief was to suggest ways
of increasing Indoor Recreation Opportunity within the District Plan area.
The area suffers from a declining
aged population, outward migration
amongst the economically active and
an unstable alluvial plain gently sliding
the major town into the valley bottom.

The area also has a distinct lack of purpose built indoor recreation centres.
Not to be deterred by such problems
and armed with the North-West
Council's study, I set forth. I identified
the Recreation Centres outside my
authorities boundaries but potentially
close enough to have some effect on
the district plan area and arranged
interviews with the centre managers.
Needless to say the cordiality extended
to me was superb and I spent an interesting day assessing the catchment

Departmentalisation
It is often wrongly assumed that most
local authorities have recreation departments. The last survey by the Association of District Councils showed less
than 50% as having such departments.
The latest authority to set up a comprehensive leisure services department
is the Metropolitan Borough of Bury.
The formation of a leisure services
department headed by the Director of
Leisure Services with Chief Officer
status brings together existing recreation and amenities department, libraries
and arts department and leisure halls
and entertainments section.
The Bury Council has decided that the
new leisure services department be
structured in four sections with each
section under the control of an Assistant
Director. The four sections are: 1. Libraries and cultural services.
2. Operational services including all

maintenance of outdoor areas,
Cemeteries and horticultural services.
3.

Administrative support services including the letting of facilities and

leisure halls including indoor sports
facilities.
4.

Civic halls, the promotion of entertainments and catering.
The post of Director of Leisure Services
was recently advertised in the region of.
£10,000, equating the fulchrum point
plus 1.
Mike Fulford.

I ruled out one centre because of the

distance from the plan area and because
of the physical barrier of the Pennines.
Another centre was almost as far away,
entailed three bus journeys to reach it
and there seemed to be little association
between the two communities. I was
left with one centre that could make a
positive step in increasing recreation
opportunity in the District Plan area.

This particular centre has three sports
halls, numerous squash courts, meeting rooms, swimming pool and diving
pool and countless other facilities.
It is situated next to the bus station and
only 11 minutes from the district plan
boundary by car. Despite being heavily
used at the moment I decided it was
the answer to all my problems. A comprehensive promotion scheme to increase public awareness of the centre

and its exciting programme of activities
was already crystallizing in my mind—
just what my problem area needs, I
thought.

Hotfoot back to my administrative
offices I soon spread the wonderful
news.
"Academic . . . Purist . . . " they said.
"Promote someone elses' centre in our
area! What nonsense! Are you trying
to do us out of a job?"
"I don't see a recreation centre in our
capital programme," I said. "How are
we going to increase our indoor recreation opportunity?"
Shoulder shrugging all round, end of
conversation. lesson number one in how
to kill initiative, local authority style.
In September this year a magnificent
new indoor recreation centre opens in
a neighbouring authority only four
miles from the second largest population centre in my authority. Approximately 72% of the people living within
my authority are within the centre's
catchment area. Without a promotion
to make people aware of the centre how
many people from my authority will use
a recreation facility virtually on their
doorstep? . . . I wonder.
Catchment area studies? — who needs
them when you've got local authority
boundaries.

With thanks to the member who
supplied this article.

CONFERENCE . . .
Low cost sports facilities
The Eastern Council for Sport and
Recreation recently organised a very
successful one day seminar on low cost
sports facilities which was held at
Southend Civic Centre.
Feature of the day was the visit to the
low cost Sports Hall Prototype at Great
Wakering, which was designed by the
Technical Unit for Sport. Whilst there
were a number of extremely interesting
features in the design it was difficult to
relate to the Sports Council's change
of policy on the type of. provision now
needed for this country. The large
Multi-Purpose Centres appears to be a
thing of the past, if one was prepared
to accept Harry Littlewood's prognostications for the future. Should Recreationalists be accepting the demise of
the large Sports of Leisure Unit which

has done much to improve the general
provision and quality of life in many
parts of the country? One should seriously consider what would be the
effect of low cost Halls as the major
element of provision in say a 'Recreation
Desert' like Liverpool or Ipswich which
have no purpose built public sports
facilities.
Completing the day were also some
interesting papers on Trim Parks, low

The Conference was intended to highlight the possibilities of low cost
schemes and in many ways this aim
was achieved. However, there was a
depressing note to the whole day. We
could be regretting this change of tack
in the not so distant future.
Mike Halpin.

1977 CONFERENCE CALENDAR
September 4-6
Recreation in an Industrial Society.
University of Ashton, Birmingham.
Section E, Geography of the British Association for the
Advancement of Science.
September 9-11
Annual Conference of the PE Section of the National
Association of Teachers in Further and Higher Education.
College of Ripon and York St. John (York).
Theme: Sporting Excellence.
September 20-23
Institute of Baths Management. Blackpool.
September 23-25
Leisure Studies Association.
"Leisure in the Urban Context."
Manchester University.
October 16-20
Recreation Managers' Association of Great Britain.
Residential conference/seminar and exhibition 1977.
East Cliff Court Hotel, Bournemoth.
November 19-20
Management Analysis of the Economics and Marketing
of Recreation.
Association of Recreation Managers National Seminar,
Cobham, Surrey.
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As widely reported in the
recreation Press, Magnum,
Scotland's finest leisure
centre, has met with a
public response far beyond
expectation. Nearly 25,000
people passed through the centre on
the opening day and with the summer
months to come before the first year of
use is completed one million people
have already visited the centre.
Administered by Cunninghame District
Council the Centre is one of Scotland's
few major joint schemes and Strathclyde Regional Council and Kyle and
Carrick District Council are also represented on the Joint Management
Committee.
Magnum is the "wide-bodied Jumbo"
of the leisure scene and represents an
update on Billingham Forum with comparable facilities of ice, pool, dry and
theatre areas, projectile range and three
squash courts. Magnum will not mind
the comparison since Billingham was a
market leader in its time and attracted
worldwide interest, a role which
Magnum is now fulfilling.

_
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Design
Any recreation manager visiting the Centre will
quickly recognise that the combination of size,
design and high volume attendance means that
Magnum is a praiseworthy achievement of a true
leisure centre based essentially on sports facilities.
The generous circulation and viewing space
together with the social facilities are clearly
important for both passive and active visitors and
attract real family attendances.
The former architects department of the Burgh
of Irvine and now the Technical Services Department of Cunninghame District Council designed
the Centre to give visual linking of areas, social
and active, and even linking one participating
area to another. From the main leisure pool, for
example, one can look to the bowls hall on one
side, ice rink to the other and beach park on
another side. The Centre is linked with a 150-acre
Beach Park, which will be available to the public
in 1978. The simple and direct architectural
approach of the Centre gives an effective flow
between changing and activity areas and the
layout of the building is aimed at achieving
unobtrusive control and maximum 'spin-off' by
casual spectating.
It is estimated that the gross costs of the Centre
in 1977/78 will amount to £991,621 (inclusive of
loan charges of some £367,141) and that the
income from charges, fees, rents, etc, will
amount to £295,775.

David Webster was, prior to local government
reorganisation, appointed Manager of the
Centre by the former Joint Committee. After
reorganisation Mr Webster was appointed
Director of Leisure for Cunninghame and Stanley
Robertson was appointed Manager of the Centre
and Depute Director of Leisure for Cunninghame.
A visit to Magnum will fall high on the priority
list of every recreation manager finding himself
within striking distance of Irvine.
Ged.
Based on a visit to Irvine.

Why Magnum?
David Webster and Stan Robertson passed
over many ideas before settling for the
title Magnum. Originally designated
Irvine Harbour Leisure Centre it was felt
a title with greater impact was required.
When Magnum came to mind it was
quickly recognised as a perfect answer
in view of the Latin meaning of the word,
the association with champagne and
the 'image projection' value.

Built at a cost of almost £3m. Magnum's list of
facilities is impressive —
8. Theatre/Cinema
1. Ice Rink
2. Leisure and Training Pools 9. Three Squash Courts
10. Projectile Range
3. Main Hall
11. Cafeteria and Bars
4. Lesser Hall
12. Meeting Rooms
5. Bowls Hall (7 rinks)
6. Fitness and Weight13. Exhibition Area
Training
14. Kiosks and Offices
7. Sauna/Solarium Suite

(photo by Irvine Times Studio)
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Dennis Woodman

EDUCATION & TRAINING

elected A.R.M.
Chairman

Appointment of members to the
Recreational Management Training
Committee

Denis Howell, Minister of State, Department of
the Environment, has announced that the following
will serve as members of the Committee on Recreation
Management Training:
Mrs Anne Yates. CBE: Member of Nottinghamshire
County Council, the National Water Council, the
Holme Pierrepont National Water Sports Centre
Management Committee, the Executive Council of
the Association of County Councils, the Manpower
Services Commission, and the English Tourist Board.
Mr B. P. Atha: Member of Leeds City Council,
Vice-Chairman of the Sports Council and member
of the Yorshire and Humberside Council for
Sport and Recreation.
Mr C. C. Bonsey: Recreation Officer of Hampshire
County Council.
Mr B. Foster, MBE: Sport and Recreation Manager
Gateshead Borough Council. Athlete.
Mr R. Hedley: Director of Trent Polytechnic, Nottingham.

Dennis Woodman (Deputy Director
of Cheshire's Countryside Et Recreation Department) was elected Chairman
of the Association of Recreational
Managers for a second term of office
at the AGM on Monday, 18th April.
The meeting was held in the council
chambers of Sandwell Borough Council
just prior to the opening of the 9th
Recreation Management Seminar. Also
elected were: —
Vice-Chairman: Ken Harlow, Recreation
Manager of the Sutton Centre,
Nottingham.

Hon. Sec./Treasurer: Mike Halpin,
Recreation Er Development Officer,
Ipswich B.C.

Exec. Committee: Jim Munn, Director
of Recreation and Leisure, Borough
of Torfaen.
John Douglas, Director of Recreation Services, I nverclyde D.C.
John Davies, Recreation Manager,
London Borough of Brent.
Alec Collins, Chief Amenities Er
Recreation Officer, Macclesfield
B.C.

Mr R. A. E. Herbert: Deputy Chairman of the
Countryside Commission, member of the Welsh
Committee of the Countryside Commission and
Chairman of the Welsh Committee of the National
Trust.
Mr T. J. Hill: County Education Officer, Suffolk
County Council.
Mr K. !ball: Chairman of Cultural Recreation and
Amenities Committee, Clwyd County Council,
member of Sports Council for Wales.
Mr A. Kettley: Secretary and Recreation Advisor
of Sainsbury's Staff Association, member of the
Recreation Managers Association of Great
Britain.
Miss J. McLaren: Staff Inspector for Physical
Education, Greater London Council.
Professor C. W. N. Miles: Head of Department of
Land Management and Developing, Reading
University.
Mr J. Munn: Director of Recreation and Leisure,
Torfaen District Council.
Mr K. G. Robinson: Managing Director, Montagu
Ventures Ltd.
Mr K. Sonnett: Senior Assistant Organising Officer
of the National and Local Government Officers'
Association.
Professor R. E. Thomas: Chairman of Applications
and Examinations Sub-Committee, DMS Panel of
the Council for National Academic Awards,
Professor of Business Administration, University of
Bath.
Mrs E. M. Tomlinson: Member of the High Peak
District Council, the Peak Park Joint Planning
Board, the Sport and Leisure Committee of
Association of District Councils and Vice-Chairman
of East Midlands Regional Council for Sport and
Recreation.
Mr P. H. Tonks: Head of Management Studies, North
London Polytechnic.
Note: The Committee have been asked to review and
make recommendations on the training of staff in both
the public and private sectors, in the management of
resources and facilities for sport whether in town or
country. The review will cover England and Wales only.

ON COURSE
Sunderland Polytechnic —
At the end of June, 1977, the first one-year day-release

Speaking at the close of the AGM,
Dennis Woodman said "We are indebted
to Roger Quinton, the retiring Chairman
and his Executive Committee colleagues
for ensuring that the past year had
been one of progress and achievement.
For the future," Dennis Woodman
added, "I believe that the officers,
the membership have elected, truly
represent recreation management of
the highest calibre and the Association
is indeed fortunate in obtaining their
services. Such experts as Jim Munn
will enhance not only the Association
but recreation management as a whole."

N.E.B.S.S. (Recreation) Diploma Course will finish. The course
is intended for supervisors and managers with experience
who require a management qualification, and is related to the
operational requirements of recreation facilities. This first
course was attended by fourteen students drawn from Swimming
Pool, Sports Centre, Park, Play Field, Dual Use and Commercial facilities management, and has proved highly successful.
It is planned to run a similar course which will commence
at the end of September, 1977.
It is also planned to again run the one-year day-release
N.E.B.S.S. (Recreation) Certificate Course, commencing at the
end of September, 1977, for candidates employed in recreation
as supervisors, or those wishing to train for promotion to
supervisor.
Full details of course content and entry qualifications are given
in the Course Brochure, which can be obtained from the:
Faculty Registrar,
Faculty of Humanities Office,
Sunderland Polytechnic,
Forster Building,
Chester Road,
Sunderland, SR1 3SD.
Tel. Sunderland 76191.

New Security Education
Service provides training
against loss
The protection of assets of industrial and commercial organisations against losses by theft,
vandalism and other security risks is a major
problem and failure to recognise its importance
can be very costly or even disastrous.
Consolidated Safegaurds Limited, the London-based security
specialists, announce the formation of a new division, Security
Education Service ISESI, to provide specialised courses and
in-house training in all aspects of guarding against such hazards.
SES instructors are experts who have gained their security
experience in the Police, Fire Brigade or HM Forces and, in
addition, have practised their skills in business. Now they are
prepared to teach what they have practised.
John Allen, Managing Director of Consolidated Safeguards
Limited, says: "We made the decision to provide security
education because of the general lack of knowledge by so
many people in commerce and industry who have a responsibility for security—be it big or small—and the acknowledgement
that there is a growing need for such education, if an attempt
to eliminate these losses is to be made."
SES is to provide two main courses:
The Basic Security Education Course, lasting one day,
aims to instill an awareness of security hazards among
commissionaires, caretakers, porters, storemen, receptionists
and others who have a "watching interest" in security.
The programme covers general security, fire, bomb hazards,
cash movement and handling and how to deal with trespassers
and intruders.
The Security Appreciation Course, also one day, provides
instruction for those who have greater responsibility for security
in the organisation including office managers, personnel managers,
personal secretaries and managers.
Additional items on this programme include the principles
of general security, the law and practice of searching, industrial
espionage and security of documents.
SES will also run courses for special aspects of security
and follow-up courses together with in-house training, where
requested, designed to suit the specific requirements of a
particular organisation, e.g. hotels, retail premises, factories,
offices.
A certificate of attendance is awarded to everyone who attends
an SES course. A grant in respect of attendance at SES
courses may be obtained from the appropriate Industrial Training
Board.
Further details and registration forms available from:
Security Education Services, 10/12 Emerald Street. London.
WC1N 30X (Te1.01-242-1186).
Consolidated Safeguards Limited, the parent company, is
a leader in providing a wide range of security services
including contract guards, protection for buildings, stocks,
works of art, important documents and personal bodyguards.
Consolidated Safeguards often provide 24-hour cover for
major London art, antique and trade exhibitions as well as
dog patrols, mobile guards, watchmen and key-holding services
for a wide range of business and commercial premises.

College Certificate in Recreational
Management and Sports Studies—
Commencing September, 1977—
This course is a one-year full-time course for school leavers
intending to enter other courses or after one year, apply for
a post in an administrative/coaching capacity within the sports
recreational field.
Applicants must be at least 16 years of age and possess
good sports ability and show a potential for administrative
and management functions as well as the ability to coach.
There are three main area of study, Management of Recreation
and Sports Studies, Social and Environmental Studies, Office
Studies. The course requires 35 hours per week college
training and coaching sessions.
The course syllabus will enable the full-time student to understand the processes of Sports Administration and to be given
the opportunity to prepare for and obtain at -least two
coaching awards administered by National Sports bodies.
Students will also follow a short course leading to examination
by St. John Ambulance to obtain a First Aid Certificate.
The award of the College Certificate is based upon continuous
assessment through work produced for subject lecturers,
project work, personal and coaching ability and three examination papers covering the three main areas of study.
It is hoped to arrange placement one day per week in a Sports
Centre for two terms and a one residential week based on
a centre of Leisure.
The Course Tutor at Farnborough College of Technology,
Mr Alan Carver, would welcome any offers for one day per
week placement of the students at Leisure Centres within
range of the College and suggestions for a residential course
of one week for his students. Any Recreation Managers
who can offer him advice should contact him through the college.
Also any offers of possible employment for these young
people would be well received.
Farnborough College of Technology, Boundary Road.
Farnborough, Hampshire. Tel. 515511.
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competitions . . . competitions . . .

It's a Knockout
Flight to Geneva
This popular BBC television programme recently involved the
Macclesfield Amenities and
Recreation Department in 'out of
the ordinary' activities.
Apart from an initial briefing from
Robbie Brightwell, the well known
athlete who is General Manager
of Adidas (whose factory is in the
district) and who captained the
Congleton team in a previous
series, the selection and organisation of the team was carried out
by Alec Collins, Chief Amenities
and Recreation Officer, and Brian
Gleaves, Principal Assistant (both
ARM members).
Considerable help and guidance
was received from the BBC but
there were many details which
were sorted out by trial and
error and it was with a feeling
of some satisfaction that the
Macclesfield team won their heat
against Mansfield and Wirksworth
by a substantial margin. Satisfaction turned to jubilation when the
team won the British final. The
very handsome BBC trophy now

rests on the mantelpiece in Alec
Collins' office. All eyes were
on the "Jeux Sans Frontieres"
trophy as the team prepared for
the European heat in Switzerland.
The team went to Geneva on
Sunday, 26th June, and took part
in the "Jeux Sans Frontieres" on
Wednesday, 29th June. The least
said about the result, the better,
but according to Alec Collins
who attended "it was the sort
of night when Manchester United
are beaten 8-nil by a fourth
division team"— Macclesfield
actually finished last.
Brian Gleaves, commenting on
Macclesfield's European escapade
and general success said "To
everyone's relief we do not anticipate any further involvement, but
it has been a most interesting
exercise."
If any readers find themselves
faced with the task of organising
a team next year and would like
first-hand advice, then please
contact Alec or Brian at Bollington
74141 (STD Code 0625).

The North West Region Committee, including Alec Collins (2nd from right) at
a recent meeting together with national officials (photo Bob Williams, Manchester).
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around
LONDON Et SOUTH-EAST
Regional Meeting, Friday, 24th June, 1977
Wembley Conference Centre.
The Regional Meeting was attended by fourteen
people which was disappointing for such an
excellent venue.
John Land was an excellent host and welcomed
us to this pretigious Centre and proceeded
to tell us how this was to become the Counties
most rewarding venue for conferences and
exhibitions.
London now has its first purpose-built conference
centre at Wembley, north-west London, only
twenty minutes by road from Marble Arch—
part of the internationally-famous Wembley
Stadium Complex. It was planned by professionals for professionals: nine years research
of all other European conference centres has
enabled the planners to offer the most comprehensive (but flexible) facilities and highly
sophisticated equipment for any type or size
of meeting—from a week-long 2500-delegate
international conference to a one-day committee
meeting. It can accommodate several smaller
conferences at once, or concentrate on a single
large convention. To the standard equipment
of closed-circuit TV, printing and press room
facilities, film projection and fully-equipped offices
for organisers have been added a full theatre
stage with pre-programmed lighting facilities and
many new technical refinements and extra
services.
The Auditorium seats 2700 people at full capacity
(but you do not have to use all of it). It can
be used for company or sales meetings or
presentations as well as international conferences. Everything has been planned for
flexibility: the centre's facilities can be used
in almost any combination for almost any
purpose. Assistance for accommodation, travel,
catering and other organisational details can be
given. One of the many advantages of being
just outside the centre of the city is that there
is parking for up to 5000 cars or 1000 coaches—
and there is the London Eurocrest 335 twinbedroomed hotel next door.
Supporting the Auditorium are two separate
Leisure Theatres divided into five rooms, seating
from 130 to 220 in each theatre. Seating can
be varied and grouped to suit any particular
purpose. Each theatre is equipped with its own
rostrum and audio-visual aids. Display areas
give 3000 square metres (32,000 square feet)
of display space on two levels. Both levels
can also be used as dining areas.
There are 18 committee rooms in which audiovisual aids are available.
Conference organisers' offices have easy access
to reception and documentation departments.
Catering comprises a restaurant, a grill room
with its own cocktail bars, long bars with openair terraces, bars for the display areas and
executive dining rooms.
More than 2500 people can dine at a single
sitting, using both permanent restaurants and
the display areas. A spacious circular Concourse
of the first floor has ample informal seating and
two bars of its own, with open-air terraces
and coffee facilities.
Lunch was taken at a local hostelry and very
fine it was too, after which members proceeded
to the Wembley Stadium and then on to the
Squash Centre.
The day was an excellent one and the regional
business of the day, though short, was very
heated and centred on the following points:
Why had not more members attended? Where
are the senior regional A.R.M. members (Executives, Panels etc.)? Why do people join the
A.R.M? What are we going to do in the future?
A letter/questionnaire to regional members asking
for their requirements.
Next meeting 6th October, at a top London
professional football club. Tour, dinner, plus
speakers.

the regions
EASTERN

EAST MIDLANDS

Regional Meeting at the Luton Regional Sports
Centre, Thursday, 30th June, 1977.
Forty members attended this Regional Meeting
which was arranged in conjunction with the
Borough of Luton Recreation Services Department. The day commenced in splendid fashion
with an informal tour of the centres facilities
after a welcome address from Derek Pollard,
the centre's manager, and the Recreation
Services Officer—John Maddox —who gave a
splendid talk on "How Broad is your Base."
It seems Luton have been gifted with an officer
who really cares in the broadest sense of the
word about people and the town's development
from bygone days to the present bustling
community he now serves, and of the plans
his department have for furthering the developments of an already richly endowed recreation
scene.
After John Maddox's talk the members had
lunch at Stockwood Park Golf Club and proceeded to visit a few of the various facilities
within the town—swimming pool, theatre,
library and a converted drill hall, bringing tears
to the OLD SWEATS eyes.

Regional Meeting, 5th April, 1977, North
Kesteven Leisure Centre, Hycombe, Lincoln.
Members met to receive papers on the subject
"Facility Design."
Speakers: John Carr, Senior Regional Officer
of Council for Sport and Recreation, East Midlands Regional Office.
Chris Fox, Group Leader, Knotts County
Architects Department.
Warwick Yates, Consultant with Gillinson,
Burnett Et Partners.
Members were welcomed to the Leisure Centre
by Councillor Peter Ball, Chairman of North
Kesteven Leisure Committee whose brain child it
had been to develop the centre. In welcoming
members Councillor referred to the standard
of maintenance at the Leisure Centre, the building having been opened for three years. He went
on to express his fear and concern of the wide
spreading element of vandalism which only
now was showing itself at the Centre. In
expressing his views on the matter he looked
for every strenuous effort to be made by all
concerned with the provision of facilities to the
public and the ever-present need to be vigilant
and aware of the dangers of vandals. Councillor
Ball also extended his sincere wishes to Ken
Harlow for the forthcoming election of officers
to the National Committee.

Ted Brown.

moved towards flexibility and a wider use by
the general public.
He felt that considerable design improvements
had come about through extensive feasibility
studies and surveys and produced recommendations on design in a corporate manner. Money,
however, restricted and pressed design into
multi-purpose areas. If we look to wider use
restrictions are imposed upon 'pure sport.'
At the Sutton Centre an ice rink had been
developed while at the Rushcliffe Leisure Centre
a full restaurant service was available. He felt
also that the location was of prime importance
with, wherever possible, the opportunity to utilise
open space adjunct. Mr Fox went on to refer
to the technical aspects of public buildings,
specifically leisure pools, ice rinks and the like,
requiring infinitely variable heating and ventilation systems. These had to be effectively
designed and he questioned whether or not
the local government architects departments
had the necessary expertise.
In these areas the needs of the users were
also of prime consideration, ranging from the
bather to O.A.P. groups in the same or adjacent
facilities. Additionally the latest fire restrictions
imposed considerable limitations on design
opportunity. Dry and wet link areas at Rushcliffe
had proved to be impractical lin fact do we need
these or if provided can we control effectively?).
He concluded by referring to the economic
problems facing the public, the falling birth rate
and lower incomes coupled with higher service
costs. He also felt that larger facilities were less
managable and that in the light of experience
of a lengthy range of facility designs the move
back to smaller and more localised provision
would be wise at the present time. It was
imperative, he felt, for forward planning,
programming, and ultimate flexibility.

FACILITY DESIGN—John Carr

SOUTH WEST
Eyes West
Regional Seminar, 28th June:
The purpose of the seminar was to
establish A.R.M. in the South West
by electing a committee of existing
members to run the affairs of the
Region. And also to extend an invitation to all professions engaged in the
Management of Leisure facilities so as
to form a continuing liason by which
a forum can be established for the
interchange of ideas and policies and
to explore the possibilities for joint
action.
Twenty-two people attended with
apologies from a further eleven.
The day's programme was as follows:
Morning Session: Coffee 10.45; 11.4512.00 noon A.R.M. Meeting, Election
of Officers. The following committee
were elected: Chairman—Len Thomasson; Secretary—Martin Rees; Treasurer
Et Venues Secretary—Eric Hughes;
12.00 noon-1.00 p.m. Sports Council
Award for Sports Centre Management;
Why Enter? A panel of recent entrants
Chairman Roy Pankhurst, S.W. Sports
Council; Lunch 1.00 p.m.-2.00 p.m.
Afternoon Session: 2.00 p.m.-2.30 p.m.
A View of Recreation Management
"From the Outside Looking In" Alan
Baker, Senior Lecturer, School of
Management, University of Bath, Chairman—Trevor Durbridge, Director of
Leisure Services, Torbay Borough
Council; 2.45 p.m.-3.45 p.m. Recreation
Management Training Oportunities
"What we can do in the South
West" discussion led by Alan Baker,
Trevor Durbridge, Roy Pankhurst. Chairman— Len Thomasson.

Mr Carr prefaced his paper by saying that there
is no absolute knowledge and referred to Professor Bonovskie in that all information we
have should be handled with care. Mr Carr
questioned whether local authorities fully appreciate
the value of local voluntary clubs. Has any
authority approached local clubs to help them
expand to benefit the community at large?
They have a great deal of expertise and they are
keen people. He suggested that 'a link-up makes
sense.' In referring to the Sports Council's
recent bulletin, he stated that it was not intended
to project design, rather to develop ideas
based upon experience from managers in the
East Midlands Region, who had taken a full part
in its production. He hoped that the bulletin
might make a ready-made reference to architects. Everyone had been involved wherever
possible in half-day seminars.
Mr Carr went on to refer to design consideration
and management (user) policy. He questioned
do we analyse the 'market' and go beyond
junior and adult requirements? He suggested
different requirements exist for 5-7 year-olds
and 7-11 year-olds or 11-14 year-olds. He
referred to the design implications of providing
standardised facilities. No opportunity for primary
children who could occupy 20% of the market
between 5 and 9 year-olds attracting also mums
and dads who could be 30% of the market.
He also instanced the many groups e.g. handicapped and W.R.V.S. clubs containing varying
age groups who all require specific facilities.
This, he stressed, was the starting point for all
good design.
FACILITY DESIGN—Chris Fox
In referring to the Nottinghamshire joint use
and dual provision centres, Mr Fox commented
that the Bingham Centre arose from lack of
finance from the D.E.S. to provide sporting
facilities for secondary schools. From these an
extensive string of similar centres have been
developed, the majority of which were on similar
design lines. In all of the early centres the need
of children had been the dominant factor
with the public use secondary. The designs
related to teaching with incidental use by public.
Design restricted family participation, the changing theme, however, at Sutton Centre during the
70s and now Rushcliffe Leisure Centre had

FACILTY DESIGN—Warwick Yates
Private architecture had a different emphasis
to local authority design, it was marked for
the commercial market. Clients would first and
foremost ask for value for money from numbers
rather than opportunity to the public. Design
aim was for clients and largest clientel. In stating
his message for the morning, to the leisure
centres he did say that Gillinson, Barnett and
Partners also covered community facilities ranging
from the large multi-purpose leisure centre
through to childrens play areas. He subscribed
to the formula that 10% of the total population
are good at sport. 10% don't want to have
a go at all and 80% will have a go if facilities
are sufficiently attractive. He felt that while
there may be lack of facilities for the potential
Olympic sportsman it was not necessary that
we should provide for these rather that we should
look towards providing for the 80% from whom
even more potential top-class sportsmen might
develop. Mr Yates then went on to project a series
of slides covering many of the facilities already
on the market and other exciting developments
which his company had in mind in Rhyl and other
coastal resorts. Mr Yates said that whenever
possible his company would advise, but were
never in a position to dictate. In illustrating this
point he referred to the new Sunderland Leisure
Project having an ice skating rink of some
considerable dimension while it was well known
that many if not all of the Silver Blades
ice rinks were not and could not be made
profitable. Why then should Sunderland have
such a facility. The answer was simply because
the client insisted upon it. Having to accept
this point the design had been interpreted
to provide a great deal of social involvement
by projecting an island with tables and chairs
etc. rather than the standard rectangular form
of rink. The whole of the extensive Sunderland
development was designed on an open plan
form and with bowling being a recognised
sport in the area, a compromise with eight
greens open to other activities had become a
feature. Following the three papers, questions
and answer sessions produced considerable
feeling on the viability of indoor bowling. John
Carr felt that indoor greens should never fail,
this he said had been amply illustrated at a

11

recent seminar held in Leicester. One member
suggested that the Sports Council in providing
grant aid towards a facility had done so only on
the proviso that bowling be included in the
facilities. However, it was known that this
was a minority sport in that particular area.
This seemed to be an unreasonable demand. It
was stated that invariably eight months from 12
were as much as one could reasonably expect
bowlers to use indoor facilities, it was in fact a
very seasonal activity. However, indoor bowling
greens were very difficult to use for any other
activity. Warwick Yates was asked wIlether

Gillinson, Barnett and Partners had ever become
involved with developing management structures
for sports centres. Mr Yates replied that in fact
they had done this at the Rotherham Sports
Centre and as far as he knew everything was
still going very well. When asked why in leisure
and amenity design covering some 18 to 20
centres developed in the Nottinghamshire
area had no ongoing dialogue occurred particularly concerning reception areas Mr Fox replied
that poor design was generally because of inadequate brief. He illustrated the recent development
at Rushcliffe where the specific requirement had

Eyes . . . . East
The Eastern Region is proposing to hold a Golf
Tournament at the Bury St. Edmunds Golf
Club on Thursday, 1st September, 1977, where
it is hoped to stimulate interest among members,
encourage new members and add friendly
rivalry between sports centre staffs. The
competition is primarily restricted to the Eastern
Region but members outside the Region will
be considered, subject to numbers.
The day's programme consists of three competitions played over 18 holes in the morning:
(A) Inter Sports Centre Pairs. Best net result.
(B) Best Pairs—Gross result.
(Cl Best Pairs— Net result.

EASTERN REGION SEMINAR:
THE KELSEY KERRIDGE SPORTS
HALL, QUEEN ANNE TERRACE,
CAMBRIDGE, 29th SEPTEMBER.

Followed by a Singles Stapleford competition
in the afternoon for those interested. Mr R.
Cowley, Assistant Manager of Beccles Sports
Centre, Suffolk, is the organiser (Tel. 712039).
The cost will be £5.50 for non-members and
£4.50 members; this will include a three-course
lunch, any green fees and prizes.
Any number of pairs (per Sports Centre) maN,
enter competition (A) provided that the entrants
are solely employed by the Sports Centre;
(B) and (C) can be made up from a combination of members and non-members.

Ted. Brown.

Go north (west) young man!
OSI•
;140:
410
A JOINT VENTURE
"From little acorns. . . ."
In order to promote closer links with other
Associations and Institutes within recreation,
the North West branches of the A.R.M. and
I.B.M. have joined forces to organise a meeting
in September of this year.
The venture can perhaps be regarded as a
'pilot' scheme, putting into practice at local
level the ideas that have been debated for some
time nationally with regard to closer liaison
between, and (it is hoped) the eventual merging
with the various bodies representing the interests
of Recreationalists.
Further to this end invitations have been
extended to The National Chairman of the A.R.M.
The National President of the I.B.M., and local
representatives from the Council for Sport
and Recreation, I.P.R.A., I.R.M., R.M.A. and
I.M.E.
The meeting will be held at the Park Hall
Leisure Centre, Charnock Richard (just off the M6
motorway in Lancashire) on Wednesday, 14th
September, 1977.
This leisure centre is a unique commercial
enterprise combining wet/dry/entertainment/
banqueting and equestrian facilities.
The nominal fee of £1 .00 for the day which
includes morning coffee, buffet lunch and
afternoon tea is made possible by the gererous
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been for the reception counter to be sited
centrally and set some way back. This in fact
had been accommodated but problems had
subsequently occurred through operation and
the system was not working as had been
envisaged by management. It was the general
opinion that there was still a great deal to be
learned with regard to public facility design.
Mr Yates felt, in particular, that it would be
of value to look to the entertainment sector
where design had to accommodate the needs
of changing fashion trends, this has been illustrated fully in the pin bowling era.

sponsorship of the following firms whose theme
is "Current and Future Developments."
Walter Holme Et Sons Ltd., Ruthven Road,
Liverpool.
Granwood Floorings Ltd., Riddings, Derby.
Rantasalmi Saunas Ltd., Royal Mail House,
Calthorpe Road, Birmingham.
J. S. Lennard Ltd., Long Furlong, Rugby.
Kay Metzeler, Bollington.
Videoscan, Morris Chambers, Chester.
with other contributions from:
Continental Sports Products Ltd.
Nissen International.
Programme: 10.30 Coffee.
11.00 Tour of Facilities.
12.30 Lunch.
14.00 Lectures and demonstrations by
sponsors.
16.00 Afternoon tea.
16.30 Tour of Sponsor's exhibition.
20.00 Cabaret.
The cabaret entrance will be at a reduced
fee and overnight accommodation can be booked
by contacting the Manager—T. J. Astbury. Telephone 0275-452090.
Further information of this unique one-day
meeting may be obtained from:
Ray Riddell A.R.M.M.,
Manager,
Knutsford Centre,
Westfield Drive,
Knutsford,
WA 160BL.
Tel: 0565 53321

Tre for Jones.

10.00 a.m.-10.30 a.m. — Assemble and coffee;
10.30 a.m. — Leave for Gray's, Playfair Works,
Cambridge; 10.45 a.m.-12.00 noon—Tour of
Gray's Factory; 12 noon-12.30 p.m. — Return to
Kelsey Kerridge Sports Hall; 12.30 p.m.1.30 p.m.— Lunch; 1.30 p.m.-2.00 p.m.—Welcome by the Chairman of the Cambridge Sports
Hall Trust Ltd., and tour of the building;
2.00 p.m.-2.45 p.m. —"Our American Connection" talk by Peter Richmond on organisation,
running and experience of Camp America;
2.45 p.m.-3.15 p.m.—Synthetic Sports Surfaces,
talk and slides by Cyril Gee; 3.15 p.m.— Regional
Business; Lunch available at £1 .50.
Applications by September 19th, 1977, to: The
Manager, Kelsey Kerridge Sports Hall, Queen
Anne Terrace, Cambridge.

Your Link
Regional Secretaries
London and South East:
M. A. Chamberlain, DPE, BEd,
AMBIM, ARMM,
131 Rayleigh Road, Hutton,
Brentwood, Essex.
Tel: 222667.
East Midlands:
B. Kilby, ARMM,
c/o Civic Centre,
George Street, Corby.
Tel: 05366 2551.
North of England and
Scotland:
T. Cruttenden, DPE, ARMM,
c/o John Wright Sports Centre,
East Kilbride, Scotland.
Wales:
G. Whitson, DPE, ARMM,
Deputy Director of Recreation
Er Leisure, Borough of Torfaen,
Gwent House, Cwmbran,
Gwent. Tel: Cwmbran 67411/
5089.
Eastern Region:
E. Brown, ARMM,
Manager, Hartspring Sports Et
Leisure Centre, Park Avenue,
Bushey, Watford, Herts.
Tel: Watford 33039.
Northern Ireland:
D. O'Connor, DLC, RMCert,
ARMM, 22 Old Cavehill Road,
Belfast, N.I. Tel: 0232 773419.
North West:
J. Cooper, 10 Jackson Lane,
Hazel Grove, Stockport,
Cheshire. Tel: 061 483 6677.
South West:
M. Rees,
Frome Sports Centre,
Somerset.

SCOTTISH SPORTS COUNCIL
COMPLETES SURVEY
ON FACILITIES

A major national survey of the use of indoor sports centres and
swimming pools has just been completed by the Scottish Sports
Council.
Most local authorities would agree that they should provide sports
centres and swimming pools, but among the difficult decisions
they must make are those concerning size, location and pricing
policy. The purpose of this investigation has been to provide a
sound base of information which will be of benefit to bodies
engaged in the planning of such facilities, not only in Scotland,
but throughout Great Britain.
The survey was administered for the Council by Public Attitude
Surveys Ltd — market research consultants with wide experience
in the leisure field. The survey work was successfully completed
with the full co-operation of the district councils and education
authorities involved.
Twenty-one facilities throughout Scotland, covering a wide
variety of location, management and design were included in the
survey. Geographical distribution ranged from Thurso to Dumfries, and from Greenock to North Berwick, covering not only
the most densely populated areas of the Central Belt conurbations, but also the more remote and rural areas.
Swimming pool facilities included in the study range from early
20th century baths to modern multiple pool complexes, while
sports centre facilities included local community centres, education
authority controlled facilities, purpose-built local authority
sports centres and larger scale complexes.
The Council has also been assessing the economic performance
of this world-wide cross-section of facilities, with a view to
interpreting the implications of provision, pricing policies and
promotion of the facilities.
Announcing the completion of the survey in Edinburgh Mr Peter
Heatly, the Council Chairman, said "The Scottish Sports Council
wishes to see all sports facilities accessible, in both physical
and financial terms, to all sections of the community. The
results of the study, which we hope to publish soon, should help
towards that end."

EDITORIAL
It is with much delight that I find very
little space left for an editorial. The
developing involvement of the membership in the production of ARM News
is not only encouraging from an editor's
viewpoint but surely beneficial to all
those concerned in improving the
quality of management in recreation.
There is much progress to be made,
however. The excellent contributions
from Ray Riddell and Roy Simons
which can be read elsewhere illustrate
the extent of untapped resources. If I
were to take a substantial deposit with
every promise of an article ARM News
would be a money spinner on unclaimed deposits!
So . . . you have been promising
yourself an attempt at a contribution
but never seem to find the time . . .
or you don't think you have the experience . . . or a promise is a polite
refusal . . . or whatever. Now is your
chance to be positive! Lively professional communication is the objective
and all members are capable of contributing. Thanks to a generous sponsor
we now have an incentive for those
capable of producing articles, and the
nomination of regional sub-editors will
enhance the regional flavour of the
journal. ARM News is written by you,
the members. We look forward to
hearing from you.
Gerry Carver.

Scotland's first Urban Trim
Course opens at Livingstone
Scotland's first town centre Trim course —an
"adventure playground" for all the family—
was opened at Livingston today by Mr Peter
Neatly, CBE, Chairman of the Scottish Sports
Council.
The eight acre Trim course, planned by Livingston Development Corporation at a cost of
£25,000, had been built with the assistance of a
£13,250 grant from the Scottish Sports Council.
It has been designed by the architects and planners of the Sports Council and the Development
Corporation to interest all age ranges—from
children to grandparents.
The word Trim has been imported from Europe,
where in Scandinavia and Germany in partcular,
Trim courses have proved very popular. Trim
there is synonymous with "fitness through fun"
and is of relevance to both the practising sportsman and the otherwise normally inactive general
public. Enjoyment is a key element of participation
in Trim activities.
This unusual and eye-catching facility has 13
exercise stations along its 800 metres and has
been developed as a major focal pont in the
Livingston town centre at Almondvale. The
whole course has been landscaped to blend with
the surrounding highly attractive riverside parkland. To stimulate interest in the course, a number
of novel ideas have been incorporated such as
large mouldings in the shape of human feet, for
leapfrogging and a weather-impervious sawdust
track surface to give more resilience than conventional tracks.
The exercise stations, many of which were constructed by Job Creation Scheme employees,

are designed for a wide variety of activities such
as bunny jumps, vaults, sit-ups and hangwalking, with instructions clearly signposted at
each station.
Completion of construction work on the Trim
course follows close consultation and cooperation between the Scottish Sports Council
and Livingston Development Corporation.
Mr Heatly said in his opening address before
completing an inaugural lap of the course, accompanied by members of the staff of the Development Corporation and Houstoun House Hotel;

Conference Theme
Next year's Recreation Management Seminar will be held in
Bournemouth from April 3rd to
6th with the theme of "Recreation
Management in the European
Context." It is envisaged that the
following topics might be included:—
joint use of facilities,
vandalism,
urban fringe parks,
industrial and sports club
relationships,
recreation management training
it is hoped to arrange for one
speaker from the continent and
one from the United Kingdom to
cover each of the selected topics.
Continental Tours
It is further suggested that immediately after the seminar—
morning of 6th April —arrangements be made for those delegates
who so wish to visit:
1 Germany—a study of urban
fringe parks
2 Holland —a study of indoor
sports facilities
3 France—a study of indoor
swimming pools
Each of the separate tours would
be arranged so that delegates return to England on either Saturday 8 or Sunday 9 April.

"We at the Scottish Sports Council regard this
project as an interesting prototype, which if
successful in encouraging greater participation
in physical recreation, will be recommended by
us for wide application by local authorities
elsewhere. We recommend the Development
Corporation for taking the initiative to create a
Trim course in Livingston and for allocating the
funds, with the Scottish Sports Council's contribution, to give the town this worthwhile facility
which can be shared by young and old at any
time."

Mr Peter Neatly, Chairman of the Scottish Sports Council, at one of the stations
on the Trim course at Livingston (photo by Robb and Campbell, Hayer Studios Ltd,
Edinburgh).
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Borough
of
Milton
Keynes
Facilities
Sports Hall 36m x 32m
Leisure Pool
Bowls Hall-5 rinks
Gymnasium 12m x 14m
Squash Courts 7 (1 spectator-200)
Theatre seating 180
Projectile range Kegilbahn Alley
(2)
Fitness Room Snooker Room
Hairdressing Salon
Cafeteria and Bars (3)
Outdoor Floodlit Area

Example of charges
Membership: Adult £3.00 Family £6.00
Badminton £1.10 peak
Squash £1.50 peak
per hour per court
Fitness Room 45p
Bowls 40p peak 20p off-peak
Leisure pool: adult 25p, junior 12p
Sauna 80p
Solarium 55p
per person per session
Bowls rink 12 hrs.) £2.00 peak
£1.00 off-peak
Half sports hall £4.50
Non-members 15p daily

Photo by Christopher Bellchambers

BLETCHLEY LEISURE
CENTRE
A Prototype
Bletchley Leisure Centre represents a
landmark in the provision of leisure
facilities by local authorities. Its opening
by Sir Roger Bannister in 1973 heralded
the trend towards leisure rather than
simply sports provision. The injection
of substantial spectator, social and
general circulation facilities together
with the inclusion of leisure pool and
theatre widened the appeal from that
of the former "sweat boxes" for sporting combat.
The centre was built in three phases.
Phase 2 was the leisure pool and sauna
suite and opened in 1974, whilst the
final phase comprising theatre, snooker
room and Kegilbahn opened in 1975. A
major design consideration was to
involve the user and spectator as much
as possible and this has been achieved
by open planning and glazing. From the
foyer there are views through the social
area to the sports hall and bowls hall.
Beyond the social area the multi-

Sports Hall — Yehudi Menuhin and the Royal Philharmonic Orchestra
Photo by John Kyle Photography
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purpose area is central to the Keyhole
bar, Kegilbahn alley, secondary hall,
bowls hall and squash court gallery.
The lagoon-style leisure pool with its
water chute and palm trees was one of
the first municipal pools of its type in
the country. The tinted translucent
pyramid roof creates an open air feeling
and lets in the maximum amount of filtered sunlight. The sports hall, with its
unusual rounded corners, is the scene
for far more than its name suggests.
Besides considerable club and casual
sporting use the centre organises a
comprehensive entertainment programme. In this sphere, particularly,
there is -close co-operation with the
Borough Arts Officer and the Milton
Keynes Development Corporation. The
London Philharmonic Orchestra, The
Spinners and Max Boyce have all
trodden the boards with the World
Kendo Championships, international
basketball and an election count. More
recent visits have been paid by Sacha
Distel and punk rock ("no comment"
said the manager).
The Jennie Lee Theatre is a jewel few
leisure centres can boast. With seating
for up to 180 the theatre is fully equipped for stage productions and film
festivals and is in continual demand
through the year. Events range from
lectures and flower demonstrations
to puppet shows, recitals and theatre
company visits. The centre cafeteria is
operated by Sports and Leisure Foods
Ltd, whilst the authority runs its own
bars. Interesting and successful assets
to the centre are the Kegilbahn alley
(have we become over-influenced by
the nosedive of ten-pin bowling?
Bletchley would suggest so) and the
hairdressing salon next to the sauna
suite which is now operated privately
on a rental basis, as is the sports shop.
The centre also has an adjacent floodlit playing area.
The original centre manager was Griff
Jones (ARMM), now Assistant
Director for the Borough. The present
manager will need little or no introduction to Association members. John

A regular series in which the Editor visits a Centre managed by an
Association Member.

-531E10"" LES LEI NE CI T P
Williams was Deputy Director of Billingham Forum from its opening in 1967. A
former national executive officer of
ARM, John is a very popular and
well respected member of the profession. It is perhaps appropriate that
John should now be involved in a
'leisure facility prototype' which has
been quickly followed by the Rotherham,
Rhyl, Chester, Irvine and Sunderland
type centres, as he was with Billingham
Forum which preceded (and encouraged?) the surge of provision throughout the country in the early seventies.
The visitor to Bletchley will be impressed
immediately by the bright, warm welcome that the building and staff offer
and the range of facilities. In addition
the recreation manager paying a visit
will see a building which marks significant progress in leisure building and
philosophy. If you have not already
paid a visit . . .

Facts and Figures
Cost of building —£2 1/2m

1977-78
Estimated expenditure
(including debt charges)
£313,410
Estimated receipts
(including County Council and
Development Corporation
contributions)
£178,545
Net expenditure £134,865
Annual usage in excess of 1/2 m.
Architects: Faulkner-Brown,
Hendy, Watkinson Stonor.

Management Team
Manager—John M. Williams
Appointed December, 1975, after eight years as
Deputy Director of Billingham Forum. Carnegie
trained physical educationalist with experience
in Primary, Secondary and Further Education
establishments. At 46 sporting interests are
purely social!

Assistant Manager—Mike Robertson
Joined the Centre in September, 1975, from a
similar position at John Wright Sports Centre in
East Kilbride. Physical education background
but now takes a keen interest in the entertainment
use of the building. Keen on all sports, especially
hockey, squash and golf.

International Kendo

Recreation Officer—Tony Clarke
Local sportsman who has been with the Centre
from the beginning, and has used his knowledge
and experience to ensure good use of all facilities
by both old and new residents of the City. Still
a keen cricket and hockey player, he is devoted
to the promotion of sport at all levels in Milton
Keynes.

Assistant Recreation Officer—Ray Bailey
A recent promotion has brought this ex-professional soccer player and cricket player onto the
management team. His main aim at present is
to develop further the Centre's recreation programme in spite of difficult financial times.
Ray is a natural all-rounder and still finds time to
play golf, football and cricket.

Administration Officer—Peter Brown
The one member of the team with industrial and
commercial experience. Has found the change
to local government "quite fascinating" and is
not prepared to be quoted further! Totally
dedicated to the success of the Centre. As a
complete contrast Peter is a very keen wild
fowler!

Cafeteria

NEW CITY
Milton Keynes is Britain's new city. By the 1990s 250,000
people will be living here.
The Milton Keynes Development Corporation was established
to co-ordinate the growth of the city, making sure there is a
balance of housing and employment, and that there are all the
amenities and facilities for education, health, transport, shopping
and leisure. To do this the corporation works closely with the
local and public authorities.
Plan
Main city roads or 'grid roads' divide the city up into a number
of 'grid squares' in which new housing and employment is being
built. There are three existing towns in the area — Bletchley in
the south and Stony Stratford and Wolverton in the north. The
development strategy has been to link these existing towns and
work towards the site of the city centre—Central Milton Keynes.
City Centre
Work has begun in this area which will have one of the largest
covered shopping developments in Europe, a new railway station,
civic offices and a variety of entertainment. The shopping area
is scheduled to open in 1978.
Education
Over thirty schools have been built or extended. There are first
schools for five to eight year olds, middle schools for eight to

twelve year olds after which children go to comprehensive
schools.
Transport
All new development areas are served by buses. In the Woughton
area an experimental Dial a Bus service links the new housing
areas with Bletchley.

Competitive bowls

Health care
The District General Hospital planned for the city will not open
until after 1980. Meanwhile patients travel to Aylesbury, Bedford
or Northampton. Local health centres in several parts of the city
have been opened, bringing together doctors' surgeries and
clinic outpatients' services.
Shopping
Bletchley serves as the main shopping centre until Central
Milton Keynes is developed. As well as the shopping in the other
existing towns, local shopping facilities are being built within
easy reach of all new housing.
Housing
One of the Development Corporation's principal aims is to
Provide a wide and attractive choice of houses with a variety
of sizes and types for rent and sale.

Spectator Squash
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Letters to the editor
Dear Sir,
Having only recently seen the article in February's
issue by Mr Trefor Jones on Locker v Baskets, I
hope it will not mean I am too late to participate
in this exchange of views.
I think Mr T. Jones is being most unfair in his
scathing attack on lockers. Maybe he was not
satisfied with the particular ones installed in his
Centre land I do not know whose they were), but
to condemn them all without any knowledge and
experience of other locker manufacturers' products makes one question all the other statements
he makes. Isn't, for example, the passage 'I saw
more human misery . . . following the loss of
personal gear, etc," rather over-stating the point?
In any person going to a Leisure Centre or public
place with valuables or personal belongings that
the loss of same would cause such 'misery,' I
would think they should know better than to put
these articles at risk—in lockers or baskets.
All the other points mentioned can clearly be
defended and show how, from the operator's
point of view, lockers are far more economical
and successful than baskets. This does not mean,
however, that Mr Jones is not entitled to his
choice, that is, if his Local Authority can afford
it. The reference made to the cost of having to
replace faulty locks certainly does not apply to
our 'Nimrod' Locker with its Selectomatic Lock.
The lock in the first place can be removed from
the door frame upright with a special key in
2/3 seconds. The cylinder can then be replaced
with an exchange key and cylinder in probably
no lower than 10 seconds—say 15 seconds in all,
and the cost for the replacement exchange
cylinder and key £1 .85 each. Exchange cylinders
and keys can be with you within 48 hours of
receiving your requisition. This is far removed
from the 10 referred to in Mr Jones' letter.
With over Threequarters of a million Selectomatic Locks operating in the U.S.A. and now
quite a few thousand in the U.K. (we were
granted the manufacturing and marketing rights
of the 'Nimrod' locker over three years ago) we
have complete confidence in our product.
I would personally like to demonstrate our locker
to Mr Jones and although obviously preferring
baskets and not likely to be converted to lockers
— he may give us some credit for having a considerably better product than that to which he
refers or even thought existed.
Furthermore, if Mr Jones has a facility within his
area where coin-operated lockers are installed,
we should be pleased to install a bank of ours
free of charge for a period of six months so
that Mr Jones can gain first-hand experience of
this locker and lock which has been specifically
designed for use in public places and has a proven
record of dependability.
Finally as a visitor to two local Leisure Centres,
one with baskets and the other with our 'Nimrod'
lockers, I much prefer the lockers. Not only for the
usual reasons with basket systems of waiting in
draughty corridors or suffering from the frustratons of over-worked staff because of the absence
of their colleagues, but to me the locker offers
far greater security, and I am not putting any
other person's character at risk as you do with
the basket system. This is purely a personal
feeling, and I wonder what other visitors
preference is.
J. E. Howes,
Managing Director,
Helmsman Coin Controlled Lockers Ltd.

Dear Editor,
Mr W. Winterbottom's letter printed in the last issue of the
ARM News on the issue of sports centre affiliation to the
Squash Rackets Association I believe covers the points
adequately.
If all sports centres develop the theme whereby sports activities
are catered for fully by integration and taster courses, individual
usage and club orientated groups and encourage them to
affiliate with district, area, regional or national bodies of sport,
we are amonst the best ambassadors for all sports associations
without having also to pay affiliation fees to these bodies.
John Woodman, Manager.
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Dear Editor,
At a recent Committee meeting of the A.R.M.
Eastern Region on June 30th, at Luton, I raised
the point that the A.R.M. Newsletter consists
almost entirely of sporting information whereas
"Recreation" covers the three fields of sport, Art,
and Community Services.
As Warden in charge of a large Community
Centre (which also has extensive sporting and
artistic activities) I had hoped to see more
in the Newsletter of other aspects of recreation.
At the meeting my point was answered by the
Chairman assuring me that you would be willing
to consider items for inclusion in the Newsletter from other interests and I am therefore
writing to ask if you would be interested in an
article on community work bringing in the wider
aspects of "recreation." If so, could you give
me an idea of what sort of length and copy
date you would require.
Yours faithfully,
P. H. Robinson,
C.R.O. — Lewsey
The Editor says: The comments are welcome

and relevant. Every effort has been made
to reflect recreation in its widest sense
and recent articles illustrate this approach. It
must be understood, however, that a high
percentage of the membership are directly
or indirectly involved with sports-based
centres and this will naturally reflect in the
journal. In addition we can only print what
the members provide. The number of articles
from the other spheres Mr Robinson suggests
reflects the number of contributions from
members working in those spheres. Copy
dates are always printed in ARM News
and any size of article is considered. Over
to you Mr Robinson!

Dear Editor,
Is it true that two of our technically based
professional institutions are talking of exclusive amalgamation?
If they were so I must profess a fear
that this could be said to be divisive and
might even prejudice the future union of
the profession. Please allay my fears.
Yours sincerely,
Worried of Warwickshire.
Dear Recreation Manager,
Perhaps you have heard of me and my countrywide campaign in
the cause of Temperance.
Each year for the past ten years I have made a tour of the
country delivering a series of lectures on the evils of drink and
fornication. On these tours I was accompanied by my friend and
assistant, Little Harry Woodpecker. Harry, a man of good
family and excellent background, was a pathetic example of
life ruined by excessive indulgence in women and whisky.
Harry would appear with me at the lecture and sit on the platform
unwashed and unshaven, wheezing and staring at the audience
through bleary and bloodshot eyes, sweating profusely, picking
his nose, scratching his head and making various obscene
gestures, while I would point him out as a classic example of
what over indulgence could do.
Earlier this year, unfortunately, Harry disappeared. A mutual
friend mentioned your name and suggested that you might be
available to take the place of Harry on my forthcoming 1977
tour. Should you be available and interested in joining me I
shall be pleased to send you further details.
Yours sincerely,
Rev. Theodore Godfrey.

Dear Sir,
Local Authority Sponsored Swimming Club/Borough Swimming
Team.
The efficient use of water time in swimming pools by swimming
clubs, and the associated problems of multi club use of
swimming pool sites has been the subject of much discussion.
I would like to hear from any members who have implemented
schemes with some success in the following areas: 1 Swimming club amalgamation.
2 Borough sponsored single competitive club situation.
3 Borough employed coaching staff (competitive facilities).
Any information on any of the above areas would be most
helpful.
Yours faithfully,
David Kerrigan,
Borough Baths Manager.

Gerry Carver

Down to Earth
Sign in a Camberwell pub, perhaps
appropriate for leisure centres 'Please
do not throw your cigarette ends on
the floor, as they may burn those ladies
and gentlemen who leave here on their
hands and knees.'
Does your recreational facility have a
ban on smoking in part or all of the
building? If so tell ARM News which
will publish the result of the straw poll.
Dennis Woodman has just completed a
book he started reading five years ago
—"Quick reading for Executives."
Q. In last News what does 'Haec
Otia Studia Fovent' mean?
A. These recreations encourage
work—appropriate as a raison
d'etre for recreation service says
Roger Quinton!
ASPIRATIONS FOR A LEISURE
MANAGER?
"Go placidly amid the noise and haste and remember what
peace there may be in silence. As far as possible without
surrender be on good terms with all persons. Speak your
truth quietly and clearly and listen to others even the dull and
ignorant; they too have their story. Avoid loud and aggressive
persons, they are vexatious to the spirit. If you compare yourself
with others you may become vain and bitter for always there will
be greater and lesser persons than yourself. Enjoy your achievements as well as your plans. Keep interested in your own
career however humble, it is a real possession in the changing
fortunes of time. Exercise caution in your business affairs for
the world is full of trickery but let this not blind you as to what
virtue there is; many persons strive for high ideals and everywhere
life is full of herosim. Be yourself. Especially do not feign
affection. Neither be cynical about love for in the face of aridity
and disenchantment it is perennial as the grass. Take kindly the
counsel of the years, gracefully surrender the things of youth.
Nurture strength of spirit to shield you in sudden misfortune
but do not distress yourself with imaginings. Many fears are born
of fatigue and loneliness. Beyond a wholesome discipline be
gentle with yourself. You are a child of the Universe no less than
the trees and the stars. You have a right to be here and
whether or not it is clear to you no doubt the Universe is unfolding
as it should. Therefore be at peace with God. Whatever you conceive Him to be and whatever your leisure and aspirations in the
noisy confusion of life. Keep peace with your soul. With all its
sham, drudgery and broken dreams, it is still a beautiful world.
Be careful. Strive to be happy.-

"One of the basic things in education is that
people produce brilliant ideas and then do
nothing about them."
Shirley Williams
Minister of Education
"We learn something from what we hear, more
from what we see, and most from what we do."
"What I hear I forget; what I do I know."
Chinese Proverbs

Admin Corner
Tax Relief on Subscriptions:
We are pleased to report that at long last
we have been advised by the Inland Revenue
that members can claim tax relief in respect
of their annual subscription to ARM (officially!!).
Office accommodation:
The Association is in the process of centralising
its Secretariat with the establishment of an office
at 35 Hamilton Terrace, N.W.8.
Some 400 square feet of space has been
acquired and is in the process of being
redecorated and equipped. It is hoped that the
office will be commissioned during early September but full details will be circulated to all
members at the appropriate time.
Doreen Pinder:
Unfortunately Doreen Pinder will be leaving
the Association when the offices are centralised—
the travelling is just too much. Doreen's invaluable
assistance over the past few years will be difficult
to replace and we are indebted to her.
A full report on the new offices and Doreen
Pinder will appear in the next issue of ARM
News.
Direct Mail Service:
The details of this service are featured elsewhere in this issue but members are urged to
make this service known to their suppliers
and to bring these to the notice of the Administrator.
With your support on this, together with the
Appointments Service and membership drive,
we will be able to keep our annual subscriptions
down to the minimum and expand on the
breadth of service to members.
At a recent meeting of our London and South
East Region it was evident that attendance
had suffered in some part due to a meeting
planned by a neighbouring region in the same
week.
It is appreciated that not all regions are affected
by the close proximity of their sister regions.
However, in order to avoid this situation
re-occurring, the Administrator would be
grateful to receive the dates planned for your
forthcoming meetings for as long a period
ahead as possible.
Upon receipt of this information (subject matter
not essential just the dates) he will circulate
the details to all regions in order that they
may be noted.
John Turner,
Administrator.

Executive File
Executive Meeting held at the London Et South East
Sports Council. 160 Gt. Portland Street, London, W.1, on
Monday. 16th May, 1977, 10.45 a.m.
MAIN POINTS
J. Douglas, D. Fisher, K. Harlow, J. Knowles, D. O'Connor,
R. Quinton (part), N. Sergeant, R. Simons and J. Turner.
Introduction: The Chairman welcomed the new members
of the Committee.
Minutes of Meeting 18th April, 1977: The Minutes were
agreed by the Executive and signed by the Chairman as a
true record.
Matters arising:
(a) ARM News: The Editor's circulated discussion document
referred. The Chairman outlined the broad aims of the publication
as f ollows —
i To provide an information service on both ARM activities,
organisation, progress and personalities.
ii To enable the exchange of professional information and
to stimulate thought on matters of professional concern.
iii To offer a vehicle for members and others to express
their views.
iv To enhance, over-all, the image of ARM.
After general discussion, these broad aims were accepted
by the Executive. Over-all, the meeting considered that a high
standard had been achieved in the recent issues with the correct
balance of personal and professional news.
The use of relevant free-lance articles was endorsed (subject
to budget limitations) and attempts would be made to stimulate
articles from selected members who could make a significant
management contribution. For these feature articles a modest
incentive scheme would be introduced.
Financial Status Report
(a) Membership: Membership totalled 580 at 14th May compared
to 480 for the corresponding period one year ago. This
was on schedule for our 1977 membership target. Lapsed
members totalled 86. It was proposed by Mr J. Douglas
and seconded by Mr J. Davis that re-joining entrance fees
would be applicable for these lapsed members from 1st
June, 1977.
(b) Financial performance v budget: The Administrator reported
that expenditure was still within budget although income
to budget by the year and would largely depend upon our
effectiveness and success in launching the Direct Mail
Service. Detailed figures were tabled.
Receipts for the dinner totalled £425 with expenditure at
E418; thus showing a modest profit of £7.
(c) 1977 Budget Review: A revised budget for 1977 was
tabled by the Administrator and with minor modifications
adopted by the Executive.
Short Term Objectives
The objectives circulated prior to the meeting were adopted.
Mr J. Douglas suggested that these objectives could also be
usefully adopted by the Regions.

The Seminar would be based on Recreation Management
Skills and would include a more detailed follow-up on some
of the more successful speakers and topics from Haden Hill.
Full details would be ready for the next meeting.
Mr R. Quinton was also asked to table a paper on the
parameters of sponsorship as far as it involved ARM.
(d) Association's Spring 1978 Seminar: Mr D. Fisher reported
that a working party had been established to organise
this Seminar. The London Ft South East Sports Council
had promised technical assistance and consideration was
being given to an exhibition to offset some of the
costs. There was a possibility that this event could be
delayed until the Autumn of 1978 to enable a Northern
or Midland based Seminar to be held earlier in the year.
Education Sub-Committee
Mr J. Davis indicated that the further the investigation
the more complex this area became. Having collated some
information the Committee had now to define its parameters and
it had been agreed to convene a separate day meeting to
discuss the problem in depth.
Representation
The nominations as per the Agenda were confirmed, In addition
the Education Sub-Committee was re-elected i.e. J. Davis
(Chairman) G. Carver, J. Nelson, G. Torkildsen, with the
possibility of recruiting regional education representatives at a
later date. The Administrator would write to each region
to ask for a regional representative responsible for eduation
and training.
Contact would be made with Mr Bell at the Documentation
Centre, Birmingham, to determine the extent of involvement
required from an ARM representative.
The Regions
la) Regional Secretaries Seminar: A report would be circulated
shortly.
(b) Regional Reports were tabled by representatives.
Direct Mail Ft Appointment Service
The Administrator reported that the rate and data card for
the Direct Mail Service should be available in approximately
four weeks whilst the revised Appointments Service would be
effective from 1st July, 1977.
INSURANCE
POSTERS IN SPORTS CENTRES
ARM EXHIBITION
All deferred until next meeting .
ANY OTHER BUSINESS

ARM NEWS INCENTIVE
Article of the Year Award Scheme

Association's Strategy for 1977/78
la ) Working Party on Recreation Management Training: The
Chairman asked that the Education Sub-Committee prepare
a draft document outlining the strategy to adopt re the
presentation of the Association's views to the Working
Party.
Development Plan
b) The Executive agreed that a broad framework was required
to enable the regions to develop under common guidlines
and objectives. A Working Party of Messrs Harlow (Chairman),
Douglas, Fisher and Sargeant was established and an
interim report would be prepared for the next meeting.

Secretariat
The Hon. Secretary's report on office accommodation was tabled
in his absence and it was confirmed that rates were included
in the annual rental and that repairs would be the responsibility of John S. Turner Er Associates. The proposal to
combine the Secretariat at 35 Hamilton Terrace at an estimated
on-cost to the Association of £482 per annum was adopted.
E.G.M.
The existing constitution did not allow any business other
than the election of officers and committee members at an
E.G.M. unless at least a third of the full members were present.
The meeting considered that it was impossible to achieve this
attendance even if the E.G.M. coincided with ARMs national
seminar in November; thus the adoption of a revised constitution and increased subscriptions would be deferred until
the next AGM.
A critical path on the AGM preparations will be prepared and
circulated.
Constitution
lal A revised Constitution would be tabled at the next Executive
and then circulated to all members (Note: this would not
be a re-consultative document).
lb) Simple rules/procedural guidelines for the regions to adopt
would also be tabled at the next Executive. These rules
could be expanded by the regions in required.
Conferences/Seminars/Meetings
(a) Recreation Management Seminar: Whilst taking no credit
away from the staff at Haden Hill, the Executive was
unanimous in its view that the Seminar was a retrograde
step re: venue and location of accommodation.
(b) NACLP: Attached report to agenda refers.
(c) Association's Autumn Seminar: Mr R. Quinton stated that
a provisional booking had been made for 180 persons for
18th/20th November. the Meeting considered that E20
would be the ideal maximum cost to an ARM member.

Sponsored by Helmsman Coin Controlled
Lockers Ltd., to be known as the
"Helmsman ARM News Award"
Outline of scheme
1 All articles in excess of 500 words and written by members
which have been published in ARM News during the Award
year will be eligible.
2 The author of the article selected as the best in each
quarterly edition will receive a prize of £6.
The four quarterly winners will go forward for adjudication for the annual award. From these four the article
which, in the opinion of the judges, had made the greatest
contribution to achieving the aim and objectives of ARM News,
which state.
"To provide lively professional communication for the benefit
of Recreation Managers and enhance etc," and "To enable the
exchange of professional information and stimulate thought on
matters of professional concern."
will receive the annual award. The winner will receive £10
and a trophy to retain for 12 months, and the runner-up
£5.
3 Adjudication: Quarterly winner.
At the invitation of the editor, a full member of the
Association will co-opt one other member from his area
and select a winning article. In addition the two members
will provide a brief assessment of the winning article
which could be used when selection of the annual winner
is made. A different member, and therefore region, would be
invited for each quarterly selection.
Adjudication: Annual winner.
A panel comprising Mr Howes, Manging Director, Helmsman
Coin Controlled Lockers.
One full member of the Association and one officer of the
Association would meet in Bury St. Edmunds prior to the
Annual Dinner to select the winning article.
The decisions of the panels will be final.
Editions eligible for the Award to be made at the next
Annual Dinner:
No. 22 (last edition)
No. 23 (forthcoming edition)
onn) )
y eddi
edition)
NN
o.024 (November
. 25i(January edition)

Photo by Waller Studios, Luton.
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The Association's display stand seen at the National Recreation Management
Seminar and Exhibition at Haden Hill Leisure Centre in April.
Photo by Brian Lincoln.

The Climbing Wall at Crowtree Leisure
Centre, Sunderland, designed by one
of the country's leading climbing wall
designers, Don Robinson. The wall is
one of the many facilities at the £6m
centre which is nearing completion.

£5 for the best caption!

The Leisure Pool, Bletchley Leisure Centre (See Centre Focus).
photo by Tony J. Panter.
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News from the Centres
DEESIDE
Deeside Leisure Centre, one of Britain's larger
centres, continues to organise an impressive list
of entertainment events, with everything from
Country and Western evenings in the sports
hall to ventriloquists and Bernard Manning in
their Hawarden Suite.

FARNBOROUGH
Farnborough Recreation Centre organised
a Jubilee Festival of Sport from the 5th to 19th
of June. Squash, Badminton, Netball, Table
Tennis, Five-a-side and Biathlon competitions
were accompanied by a Miss Rushmoor (D.C.)
Beauty Competition.

LUTON
A whole new world of leisure opportunies
is coming to Luton as two new recreation
centres providing unrivalled facilities for sport
and social activities near completion.
Putteridge Recreation Centred, at Stopsley,
opened in May and the Lea Manor Recreation
Centre, at Marsh Farm, in late August. And
both promise action-plus for the community.
This is what the centres have to offer:
At PUTTERIDGE
• Large sports hall designed to international
standard. Facilities for badminton, football,
basketball, hockey, netball, volleyball and
handball.

• Social area with licensed bar and dance
floor.
• Snack bar.
• Meeting room equipped for film and slide
shows.
• Panoramic views of the pool and sports hall.
Outside are seven tennis courts, two hard
porous areas and 12 acres of playing fields.
As with Putteridge, the Lea Manor centre
will be for school use during the day. But in
the evening and at weekends, the £750,000
centre will become a focal point for community
life in the fastest-growing area of Luton.

LEATHERHEAD
SUCCESS OF FIRST SCHOOL
LEAVERS SPORTS COURSE
* The pilot "school leavers sports course" held at
Leatherhead Leisure Centre from Monday to
Wednesday, 4th-6th July, 1977, was judged
by all concerned to be a great success!
* The intensive course, organised by Mrs Dianna

ment by all concerned. Next year, at least
two improved courses will be staged, based
on the entire Centre.
* Clearly demonstrated was that determination
to succeed and belief in the values of such a
course for the benefit of those at school, can
make things happen —in spite of the "Cold
economic plight of the educational budget!"
* The obvious benefits of the course were:
1 Many of the participants have now a fair
introduction to over 12 activities, both for
personal ability and to help coach others.
2 The artificial barriers between individual
schools and school and community has been
broken by basing the course at the Leisure
Centre for many different pupils.
3 An insight has been given of the need to
provide for each community's leisure time,
a need greater now than at any other time.
Illustrated were films and slides of how our
own and other countries have provided
for leisure.
4 An insight has been given of the place of
school in providing for everyone to be able to
use their leisure time more fully.
5 Socially, the participants came together as a

• A 25-metre, five-lane swimming pool for
recreational and competitive swimming.
• Four squash courts.
• Gymnasium.
• Licensed bar and cafeteria.
• Small hall for ballet, yoga and dancing.
• Social area overlooking the sports hall and
pool.
And outside the centre—a floodlit, all-weather
pitch and nine tennis courts.
Manager Bob Whan, ex-Royal Navy physical
training instructor with a wealth of experience
in sports centre management, said: "I am sure
that everyone will be thrilled by these superb
facilities which have been provided, above all,
for family entertainment.
"The centre will contribute much to the leisure
time of the local community and will create
new patterns and opportunities for active recreation. Our object is to encourage people to
enjoy their leisure in an environment where
they can either participate or relax and watch."
A balance of casual and club use, supplemented
by instructional courses, recreation sessions
and special events for children and adults are
planned.
Built at a cost of £748,000 and linked to
Putteridge High School, the centre will give
priority to school use between 9 a.m. and 5 p.m.
during term time.

At LEA MANOR
"Basically the same— but different," says
Manager Audrey Robinson. Unlike the twostorey Putteridge Centre, Lea Manor—adjoining
Lea Manor High School in Northwell Drive,
Marsh Farm—is laid out on three levels to cope
with the sloping contours of the site. Its facilities:
• Main sports hall, 70ft x 110ft, marked out
for four badminton courts, two volleyball
courts and basketball court and designed also
for archery, five-a-side soccer and cricket
practice.
• Three squash courts, one with a glass screen
providing excellent viewing for spectators.
• 25-metre swimming pool.

1Nf ',VMS fDU11r∎∎ SOP

Fermanagh Lakeland Forum won the Northern Ireland section of the Sports Council's
award for Sports Centre Management, (left to right) Rodney Conor, Director of Recreation; W.
C. Noble, Vice-Chairman, Fermanagh District Council; Bill Cobb, Regional Manager, British
Institute of Management; D. O'Conner, Sports Council for Northern Ireland and Regional
Secreatry ARM; Brian Marshall, Manager, Fermanagh Lakeland Forum; T. A. Daly, Chairman,
Fermanagh District Council.
Butts, head of P.E. and Dance at Epsom
County Secondary Girls School, was arranged
for 32 children whose career ambitions touched
on involvement with sport and recreation.
The very able staff on the course were local
teachers, all of whom contributed to its
success.
* Also involved were the Surrey Physical Education Inspectorate, Leisure Centre staff and the
Regional Council for Sport and Recreation.
• Local Press played a positive role in following
the course programme.
* It is believed that this is the first time,
nationally, that such a course has been based
on District Council facilities, with full involve-

group, helping each other and making new
friends, and equally important:
6 Anyone wishing to follow a career in teaching,
coaching or administering sport or leisure
was given a real background against which
their decision could be based, a rare opportunity nowadays.
* The course idea came from a Leisure Centre's
Liaison Group meeting, when involvement of
16-18-year-olds in the Leisure Centre programme
was discussed in depth. The course was designed
for pupils at a time of school year when all
formal academic courses had terminated at
school and just in time to attract the school
leaver.
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Arbitration

Members give their views on
a popular cause of discussion
and then a leading figure in the
recreation world provides a
summary in a later edition.

A MEMBERSHIP SYSTEM
TO HAVE OR NOT TO HAVE?
Much has been discussed within the
Recreation world on the pros and cons
of a Centre membership system, but
few conclusions have been drawn.
This article does not set out to arrive
at a conclusion for or against the
system as circumstances can vary from
place to place, but to throw out a few
ideas, mainly based on the two Centres
I have been involved in:
Pros:
1 A membership system may engender a sense
of "belonging" to a group or organisation
which can be desirable within a Centre.
2 It provides a "control" for the staff of the
Centre. e.g.
(a) To control trouble makers.
(b) To inform users of events etc.
(c) Non-payment or failure to claim courts.
(d) A control on bar users (if a Club
licence).

A great deal has been said on "pro and cons"
of membership at sports centres.
At this moment in time we are delighted that
the authorities ensured that we were membership orientated. Membership gave us the
opportunity of a club set-up. Initially the authorities concerned were opposed to the centre
having an "on licence" and we had to consider
a club licence. This has worked to our advantage.
Profit from the bar and catering provision
together with the returns from the two fruit
machines (allowed maximum is in the hands
of the Club Committee to spend on the development of sport and recreation within the centre.
During the last three years we have been investing part of the profits in the hope of developing
a major project. It was decided that as a 12 acre

3 Once membership has been taken out it
may encourage members to become regular
users.
4 It brings in a regular income which is not
affected by other factors.
Cons:
1 It imposes an extra admin burden on Centre
staff.
2 It involves extra expenditure e.g. cards, forms,
holders etc., also the staff hours involved
in processing the system.
3 If a satisfactory system of control is not
built in to the entrance income can be lost
through non-payment. To install a control
system can be costly. If there is more than
one entrance staffing also becomes a problem.
4 Users have the extra burden of "remembering"
their card, and staff continually having to
check cards can be embarrassing to both
parties.
In both Centres I have managed the same
problems with the membership system have
arisen. The main one being the considerable
amount of people who come into the Centre

piece of land adjacent to the centre was available
we should consider the possibility of a ninehole par three golf course. Architects were
consulted and designs were submitted for tender.
The crunch came when tenders came up for
consideration as each one was between £10£20 thousand above our estimates. The committee were not daunted as we had the land,
a design and a schedule of operation plus
£17,000 in hand.
An application was submitted to the Manpower
Services Commission under the Job Creation
Scheme and as such a development would
necessarily create full-time employment of ground
staff in the future, our scheme was accepted
and grants up to £11,000 have been assured
towards wages for the development.

ASSOCIATION OF RECREATION MANAGERS

SHORT TERM OBJECTIVES 1977-78
1 To develop the strength of existing and new regional branches
and the link between the Executive Committee and the Regions.
2 To promote the opportunities by which potential members
may acquire membership of the Association.
3 To maintain a high level of service to members.
4 To promote A.R.M. nationally and internationally.
5 To publish a good quality A.R.M. News.
6 To encourage and promote high standards of professional
competence.
7 To contribute to management education by running at least
two National Seminars plus Regional Workshops.
8 To work positively towards the amalgamation of the leisure
professions.
9 To develop the effective administration of the Association
and ensure a sound financial base for the future.
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without paying due to the open plan reception
areas, to overcome this some form of control
must be introduced and this could prove costly.
It is very difficult to assess how many people
enter without paying and how much revenue
is lost through this, but in Forfar Leisure
Centre at present I would estimate that approximately £3000 per annum is lost. The cost of
introducing a control system would be in the
region of £2,500 or £3,750 if extra staff were
employed to check on entry.
I feel that in the case of Forfar, a membership
system is certainly benificial but a control at
entry is essential, to abolish the membership
system and retain a similar income fees and
charges would need to be increased by 25%
The arguments for and against a membership
system will no doubt continue, but I hope
that a few of the points I have mentioned
might help a Manager to arrive at a suitable
conclusion in his/her own situation.

T. C. Lowry,
Manager, Forfar Leisure Centre.
Work is now in hand and we are employing
eight persons for 30 weeks who would otherwise
have been unemployed on a worthwhile community project that will give pleasure to many
people in years to come.
It is appreciated by the management that as
a club and knowing that the profits from the
bar and catering services are for further
development of the centre to the benefit of the
members all the staff work extra hard to
ensure that the centre refreshment and bar
facilities run effectively, efficiently and
profitably.

John Woodman,
Christie Miller Sports Centre.

ARM NEWS TAKES FIRST
STEPS . . .
in establishing regional
framework
As a major step in the development of A.R.M.
News a team of regional sub-editors is being
formed. The full national team will be given
in the next edition. Regional appointments already
made are:
North of England and Scotland — Ces Lowry,
Manager, Forfar Leisure Centre.
North West— Trefor Jones, Manager, Abraham
Moss Leisure Centre, Manchester.
East Midlands— Martin Havenhead and David
Warden, Concord Sports Centre, Sheffield.
Eastern— Frank Neary, Manager, Dovedale Sports
Centre.
Two-way traffic is anticipated between the subeditors and members in the region to ensure
full representation of regional activity and
encourage greater input to A.R.M. News from
the membership.

From Ulster.

ON FOOT, IRISH STYLE
to plan, organise and manage a group
of walkers or ramblers for an outing
on a stretch of long-distance footpath.
In view of these recent developments
any future reports of the Northern
Ireland community "taking to the hills"
can be seen in a different light.

Danny 0' Connor.

THE ULSTER WAY

gab
Golf has been described as the best
way to ruin a good walk. However,
District Councils, Recreation Departments, the Forest Service and the
Sports Council for Northern Ireland
have recently come up with even
better ways of spoiling that walk.
A Wayfaring Course has been opened
at Hillsborough Forest and is being
promoted by the Lisburn Borough
Council Recreation Department, the
Forest Service and the Sports Council
for Northern Ireland, while in the north
of the Province the Forest Service
is again involved with Ian Lee, the
Recreation Officer of the Coleraine
Borough Council and an ARM member,
in the promotion of Northern Ireland's
first trim trail.
Jogging, described as "running in a slow
rhythmic fashion at 'talking pace'," is
advocated through the production of a
brochure by the Sports Council for
Northern Ireland as part of their "Sport
for All is . . . " series of publications
and the same body is involved in promoting "Ulster Way Weekends" aimed
at introducing group leaders and
teachers to the "Ulster Way," Northern
Ireland's answer to the Pennine Way.
The courses touch on the skills required

I OC
Many countries in Europe and elsewhere have developed a system of
long-distance footpaths. In 1974 the
Sports Council in co-operation with
the National Trust and Ulster Society
for the Preservation of the Countryside decided to investigate the feasibility
of such paths in Northern Ireland.
A report was completed and presented
in 1975 recommending the provision of
a network of long-distance footpaths
in the Province and also stressing the
importance of shorter local paths.
Considerable stretches of the route
are already open and it is hoped that
individuals and groups of various kinds:
school parties, paticipants for the Duke
of Edinburgh Awards, scouts and
guides, rambling clubs and indeed all
members of the general public who
enjoy walking the open countryside
will use these paths.
The weekend courses are aimed at
introducing potential group leaders
and teachers to the Ulster Way and to
the necessary skills required to plan,
organise and manage a group of walkers
for an outing on a stretch of longdistance footpath.
A feature of the courses will be the
opportunity to walk stretches of the
Ulster Way.

TRIM TRAILS
by Ian Lee DMS ARMM

Ian Lee, ARMM, on the left inspecting
a section of the Somerset Trim Trail on
the opening day.

On the 5th April, Northern Ireland's first trim
trail, an exciting new concept in countryside
recreation, was opened at Somerset Forest,
Coleraine. Trim trails have been provided on
the Continent and have proved to be popular
as well as affording the opportunity for people
of all ages to exercise in the open.
At Somerset the Northern Ireland Forestry
Service had plans to provide a populetum and
a series of forest walks. It was suggested
to them that a Trim Trail be provided in conjunction with these walks and this they readily
agreed to do. This being the first scheme
of its kind in this country, the apparatus
used was copied from the type normally associated with that provided in the Netherlands
and was manufactured by the Forest Service.

The trail is an exercise circuit approximately
2000 metres long with 14 exercise stations
situated approximately 150 metres apart. Participants may walk, jog or run between the stations.
At each station a notice explains how the
apparatus should be used. This is meant only
as a guide and it is interesting, especially with
the younger children, to see the variety of
ways in which they use the apparatus.
In the few weeks that the trail has been opened
many thousands of people have used the facility.
On one particular Sunday afternoon, one hundred
and forty people of varying ages and physical
prowess were seen using the trail during a onehour period. I wonder how many Sports Centres
could boast of similar figures!
The scheme has received favourable comment
from the users and at lunch times
people can be seen jogging around and taking
exercise. In the near future it is hoped to form
a lunch time jogging club where people can
as a group use the facility.
Location of Trail— Somerset Forest, Coleraine.
The entrance is off the
Kilrea Road approximately
300 metres from the
Monsanto Factory.
Northern Ireland Forest
Providers—
Service in co-operation with
Coleraine Borough Council.
Further Information
Contact Ian M. Lee,
Recreation Officer, Coleraine Borough Council,
Cloonavin, Coleraine. Tel.
Coleraine 52181.

The Regional Sports Centre Award Assesment
Team at work in Templemore Sports Centre,
Londonderry, (left to right) Mr P. Devine, Chairman, Amenities Committee, City Council; Mr C.
Logue, Director of Amenities, Derry City Council;
Mr A. Lucas, ARMM Rep. Ass. of District
Councils; Mr B. Cabb BIM Rep. British Institute
of Management; Mr R. Turley, ARMM Rep.
Ass. of Recreation Managers.

Crossword for a tired
Recreation Manager
The editor apologises to Northern Ireland for its appearance
on this page.
Across

Down

1 A tool
6 A blow
11
and Judy
16 Something to drink
21 A magazine

1

2

1 Vegetable
2 Sheep
3 Chickens
4 Oceans
5 Something to drop

3

4

5

6

11

16

21
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ARBITRATION SUMMARY
Lockers v Baskets
by Roy Simons
Having been asked to take on the onerous
task of summarising this highly controversial
and emotive subject, I decided to research
as much as I was able into the whole subject
of clothes storage. In doing so I can only report
that the majority of arguments for and against
any particular system have changed little over
two decades of discussion. The notable difference
arises, however, in the strength and priority
given to some of the reasons for recommeding
one system against another. These reasons,
as we are well aware in this present day of
rising inflation, drastic cut-backs in public
spending and lack of respect for the property
of others, are finance and vandalism. Every day
we, as recreation managers, are seeking ways
of reducing expenditure and increasing income;
new projects and renovations are being shelved
and even small sums of cash are not available
to finance projects even where these can
be shown to repay the capital invested and
increase income in a relatively short period
of time. Because a local authority is one of the
largest single employers of manpower in any one
area, then it follows that the easiest way to
reduce spending is to reduce labour costs.
In most cases this means redundancies or nonreplacement of staff. This leads, naturally, to
considering ways of introducing automation
into an operation, which in the case of most
council operated services, especially recreation,
may be considered to be impractical. In a completely honest, vandal-free and de-humanised
society fully automatic systems of entry, payment,
changing, clothes storage and session control
would be an ideal solution. Unfortunately or
fortunately, depending on one's point of view,
these ideals cannot be met in the present
climate and, myth or not, most authorities,
because of vandalism, theft and general abuse
are finding that the locker rooms and changing
rooms need to be supervised. Whether this
supervision means a full-time attendant, periodic
checks by staff or closed-circuit television
surveillance operated from a central control
and linked to other unsupervised areas, is open
to question.
That unique animal, the general public, within
whose ranks we must include ourselves, unfortunately does not know any better than to bring
valuable watches and rolls of bank notes with
them when they visit our establishments and
neither, it seems, do they realise that ultimately
the cost of repairing any vandalism and damage
caused comes out of their own pocket.
One point made abundantly clear in my
enquiries is that the type of clothes storage
and changing systems installed depends, to a
large extent, on the prevailing environment
and clientele. These conditions vary markedly
even across a city in that what may be
ideal in one area low on the socio-economic
scale may not suit a more affluent area.
This is where the experienced recreation manager
comes into his own in recommending a particular
system. Changing facilities are one of the most
important areas within a sports or leisure complex
and yet in many cases they are still designed
in such a way as to ignore the economies
of the service and apparently provide the
customer and staff with as much inconvenience
as possible, inadequate, dirty, wet, dark and
inconvenient changing facilities cause a customer
to pre-judge the remainder of his use of otherwise
satisfactory facilities and thus he tends to overreact to any other slight annoyance or dissatisfaction to which he may be subjected.
Looking back over the development of clothes
storage systems in this country it is fairly
apparent that most of the antagonism towards
locker systems has come about because of
the miserable failures of early locker designs.
These failings are still with us in some of
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the cheaper lockers produced today, e.g. painted
ferrous metal which quickly rusts, fragile locks,
thin guage metal doors which can be easily
be bent and prised open (ruining the doors
in the process), flimsy hinges which can
be ripped off and flat thin metal keys which
can be bent and broken. With the advent of
anodised aluminium, stainless steel etc., and the
improved design of hinges, locks and keys
some, if not all, of these problems have been
eliminated. We are still, however, left with one
tiresome problem that of lost keys and all the
implications of lock changing. Even with the
most recent development, a Nimrod locker with
a new Selectomatic lock, one wonders how
long it will take an ingenious person to duplicate
the special key used for removing or changing
these locks, thereby invalidating the whole
system.
A word here on the staffing of changing areas
having locker installations and with particular
reference to the arguments the (a) "staff can
be released from poolside duty at peak periods
to check changing rooms," and (b) "all swimmers
have a band which they collect from an area
by the side of the pool, manned in rotation
by one lifeguard, who can watch the water
and deal with the bands
?" At peak
periods ALL attendants are required on poolside
duty. One can imagine a coroner's remarks
and the reaction generated in the press if the
reason given at the inquest for the loss of a life
in a swimming pool was "one of the attendants
was busy checking the changing rooms" or "the
lifeguard was otherwise engaged giving out
bands." Where life is at risk economies cannot
be made.
Let us consider the vital requirements for a
satisfactory clothes storage system.
1 Customer convenience and satisfaction.
2 Financial economy within safety limits.
3 Security of clothes and valuables.
4 Elimination of wasted court and water
time i.e. maximising usage.
5 Ease of operation and supervision especially where teams, clubs, groups and school
classes are involved.
Expanding on these requirements: 1 Customers require a clean changing
cubicle or area with a locker or basket
immediately and conveniently available
into which they may transfer their clothes
(which should hang uncreased) and their
valuables in perfect security. There should
be a minimum walking distance between
changing and storage and any need to
queue or to walk over dirty floors should
be avoided.
2 True costs are not simply initial capital
costs plus operating costs, but are derived
from a combination of
(a) Initial capital cost of the installation
plus the space within the building
required to house it.
(b) Interest payments on the capital
borrowed plus rates (i.e. the more
space used the higher the capital
borrowed and the higher the interest
charges and rates).
(c) Any additional labour costs incurred
in the operation of the system.
(d) The cost of repairs and periodic
replacement of ancillary equipment.
(e) The cost of repair/maintenance of
buildings and fittings damaged by
the movement of any ancillary
equipment used within the system.
If) The cost of redecorating and refurbishing the areas concerned.
It is evident that some of these costs will
be spread throughout the lifespan of the
installation but additional labour costs
from the largest proportion of these,

Roy Simons is Manager of the Concord
Sports Centre, Sheffield. Married with two
daughters, Roy is an engineer. He entered
the recreation managment profession an an
assistant baths manager in 1968, having
previously been involved in quality control
in the steel industry. He quickly progressed
to group baths manager and was appointed
manager of Stocks bridge Sports Centre,
Sheffield in 1974, from where he moved to
Concord. A diploma member of IBM, Roy
joined ARM in 1974, and is currently Chairman of the East Midlands Region.
Photo by Coulthard Photography.
taking into consideration enhanced rates
of pay for overtime and weekend working,
employers contributions to national
insurance and superannuation schemes,
cost of employing relief staff during holiday
and sickness periods, shift pay, qualification payments and any bonus payments.
Thus the total cost of a single attendant
should now be estimated at approximately
£4000 per year. Account must also be
taken of the fact that although an installed
system may require only one member
of staff to operate it at any one time the
majority of establishments are open 14
hours per day, 7 days per week. Thus the
number of staff required to operate such a
system over a one week period is increased
to perhaps two full-time and one part-time
attendant. The total cost of wages,
therefore, is increased to aroung £9000£10,000 per annum. It is interesting to note
that this figure has almost trebled since
1972 when it was estimated at £3500
per annum.
3 No system can offer absolute security or
freedom from accusation of theft. Articles
can be lost in transit, lockers can be
prised open, keys can be lost, staff can
be dishonest and opportunist thieves are
always around. Futhermore imagined
losses or deliberate false claims for compensation are also experienced. It would
appear, therefore, where individual coinoperated lockable changing cubicles are
not feasible, that the need for security is
best met by a system providing substantial
echelon-type, vandal-proof, corrosion resistant, coin-operated lockers adjacent to the
changing areas where they can be readily
observed by patrolling attendants or other
forms of surveillance. Such a method
should eliminate most of the faults with
the exception of staff dishonesty since
a duplicate or master key must be used in
the event of lost or broken keys. Here
again the method of key carrying by
the customer is important and a specially
designed robust key carrier would

Lockers v Baskets (continued)...
be worth the investment. The use of a
common master key in the event of lost
keys is not recommended since if this
one key is lost or copied then the security
of the whole system is in jeopardy.
It is better to use individual duplicate
keys which can be retained under the
control of one designated person on each
shift—say the Duty Officer. Locks should
be of the type which can be easily
changed and, for instance, used in the
female section so that if the key is subsequently found it cannot be used on the
same locker and the locker also becomes
immediately re-usable.
4 Obviously there must be sufficient changing area and consequently sufficient
clothes storage space available to accommodate the maximum number of persons
at changeover or session-end periods
thus avoiding queuing and loss of court
or swimming time.
5 Various systems could be employed in
conjunction with (4) where a large proportion of court or pool time is given over
to organised groups, clubs teams or to
special events. One of the easiest systems
is to install lockable changing rooms
with simple benches and coat hooks
lining the walls and with self-contained
shower facilities. The team manager or
other responsible person pays a deposit or
signs for the key to that room and, thereby
assumes responsibility for his team's
clothing and valuables. Any installation
should be easy to operate and acceptable
to staff and every area must also be
visually accessible at all times.
Conclusion
Many elaborate and sophisticated systems of
clothes storage have been conceived from hanging baskets on moving rails to simple rectangular
wire baskets, polypropylene trays or even paper
sacks. Some of these systems may be suited
to a particular environment in which they
operate. This environment is important and may
often dictate the type of system to be installed.
For example, in an establishment at a coastal
resort with a very high influx of casual summer
visitors, the best system may be simple paper
sacks, whereas at a high class golf club in the
heart of the stockbroker belt, a locker system
would be acceptable. Although little mention
has been made of basket systems in the text
so far, they should not in any way be dismissed
out of hand. Apart from the need for extra
staff to operate this type of system one of the
main objections to basket installations is staff
acceptance. Clothes storage baskets are heavy
when full and need to be lifted and transported
by both customer and staff. By far the strongest
objections raised by staff to a basket system
are, however, those of smell (especially in hot
weather) and the risk of infestation. Many centres
have reported on their inability to obtain basket
room staff and the reluctance of attendant
staff to carry out basket room duties, even
on rota.
The ideal system of combined changing and
storage would appear to be that of rows of
coin-operated cubicles in a single combined sex
area, capable of being supervised by surveillance
equipment or a single attendant. Access to each
cubicle should be via a "dry" entry door lockable
from the inside and exiting via a "wet" door
giving onto the shower and toilet areas and which
also gives access to the sports/swimming areas.
The "wet" exit door should be fitted with
a coin-operated, vandal-proof lock and the doors
and partition walls of the cubicle should be vandalproof, easily cleanable, rust-proof material. On
returning to the cubicle the system is reversed
and the "wet" door is unlocked by the use of the
key which is subsequently retained in the lock and
the coin returned to the user. The person changes
and exits via the "dry" door. Where finance is no
obstacle all materials and equipment used must
be the best available. Changing capacity must,
of course, be appropriate to the maximum

Summary of the main points for and against the two major systems of clothes storage.
Not in any order of priority)
HANGING BASKETS
For

Against

1 Smaller capital outlay for initial installation.
2 Low replacement or repair cost to repair vandalism
or corrosion of baskets.
3 Inconvenience and cost of replacing identification
discs or bands is minimal.
4 Attendant available to oversee changing areas and
to clean changing areas between session or during
slack periods.
5 Can assist customer/staff relationships.
6 Less bending for basket room attendants who serve
at two levels only.
7 Baskets easy to clean and sterilise.
8 System is felxible to cope with heavy demand or
increased usage and with variations in the proportion male to female.
9 Easily adaptable for session systems.

1 Larger space required to accommodate a basket
system.
2 Damage can be caused to walls, ceilings, doorways,
and fitments by banging baskets.
3 A separate system of valuable storage is required
i.e. security lockers or valuables held at reception.
4 Extra staff required both for normal operation and
busy periods compared with unmanned locker rooms.
5 Storage area must always be manned, overlooked
by attendant or lockable for security.
6 Baskets are not always returned to the counter and,
therefore, need to be collected by staff.
7 Smell from clothes storage area is very offensive,
especially in hot or wet weather.
8 Baskets are heavy and bulky when full both for
customer and attendant.

10 All clothes, especially overcoats, can be placed in
one basket with less likliehood of loss during transit.
11 Damp or wet clothes are more easily stored without
dampness being transferred to other clothes and can
dry out to some extent.

10 Staff honesty may be brought into question.

12 Clothes may be properly hung and the problem
of creasing is reduced.

11 Basket room counter must be low thus giving easy
access to would-be thief.

13 Clothes do not get wet on collection from storage
after swimming or showering.

12 loss of band or identification can result in clothes
being claimed by thief and, therefore, extra care
must be taken.

14 Changing room layout can be designed for wet
and dry changing areas and to avoid bare feet on
dirty floors.
15 Lends itself to an easy ticket check system.

9 Transfer of vermin from basket to basket and to
staff cannot be avoided.

13 Customer cannot collect clothes and then shower
without leaving clothes insecure in changing area.
14 Customers have to collect and return basket.

COIN-OPERATED LOCKERS

For
1 Less space required for locker system.
2 With high quality lockers the repair and replacement
costs are reasonable as they are less susceptible
to vandalism and break-in.

Against
1 High initial capital outlay especially if the more
substantial vandal-proof, thief-proof and corrosion
resistant lockers are installed.
2 Increased repair and maintenance costs if cheaper
type of locker is used and earlier replacement
necessary.

3 Walls, ceilings, doorways and fitments are not
subject to damage by banging baskets.

3 Reasonably sized lockers must be used to allow
space for storage of overcoats, sports bags, crash
helmets etc.

4 No need for separate system of valuables storage.

4 Cheaper and less substantial type of locker can
be easily broken into and damaged.

5 A profit can accrue if non-return coin-operated
locks are installed.
6 A deposit must be forfeited or fine imposed for lost
keys.
7 Permanent changing room staff not required except
where vandalism etc., is rife resulting theoretically,
in less running costs.

5 It is usually necessary to install change machines.
6 Cost of replacing lost keys and changing locks,
in view of high labour charges etc., can be high.
7 Lockers are more difficult to clean and sterilise
and can smell is not cleaned regularly.
8 Staff required at peak periods or where vandalism
and theft are a problem and usually both a male and
female are necessary.
9 Destroys customer/staff contact.

8 Less likelihood of offensive smells if well-ventilated
and kept clean.

10 Care must be taken over loss of keys by customers
and staff and use of duplicate key or master key
by staff.

9 Problem of staff honesty reduced if coin-operated
lockers are used.

11 Clothes have to be carried thus increasing risk of
dropping belongings onto wet floor during transit
or becoming damp from wet body.

10 Less risk of vermin being transferred from locker
to locker or to staff.
11 Greater measure of security for users belongings
and valuables except when less substatial lockers
are installed.
12 Customers can return to lockers to obtain soap etc.,
for showering and leave belongings secure whilst
showering.

12 Top tier of locker can prove difficult for smaller
children to operate and they have a tendency not
to use lockers.
13 Customers have a tendency to leave belongings in
changing cubicle or area.
14 Difficult to design a system which avoids customers
with bare feet walking over soiled floors.
15 Less easily adaptable to session systems.

13 Can eliminate queuing if sufficient changing
accommodation is provided.

16 Number of lockers cannot be readily increased to
cope with increased demand and system is not
sufficiently flexible to cope with variations in proportion of males and females.

14 Customers or staff do not have to collect, carry
or lift baskets.

17 If required a ticket check system cannot be operated
if permanent changing room staff are not employed.

average use of the building at change-over
periods. Key carriers as described earlier, should
also be used. This system should be supported
by a series of lockable team changing rooms
as described previously and be linked to external
doors enabling direct access to and from transport.
Coming back to the reality of the present day
there are only two main systems of clothes
storage which merit detailed consideration as
some arguments for and against a particular
system apply equally to those alternative systems
already mentioned.
These two major systems are those of hanging
baskets and coin-operated lockers. In weighing
up the pros and cons it is considered that any
system of clothes and valuables storage which

requires actual handling by staff and which
requires staff to operate it, is unsatisfactory
both to customers and staff. This type of system
is unduly costly in operation and, if the current
rate of inflation continues, will become increasingly more so to the extent that the operating
cost is likely to exceed the total initial cost of
the whole premises served by the system,
within the lifespan of that building. Having
operated both systems, and having no personal
axe to grind, whilst at the same time maintaining that the old adage of "horses for courses"
still applies, I am of the opinion that, if correctly
designed and providing the necessary finance is
available to obtain the highest quality coinoperated lockers, a locker system is the best
bet in the majority of situations.
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ARM NEWS EXCLUSIVE
A summary of recommended design improvements
related to Cheshire joint use centres
by
Joint Use Centre Managers Group—Cheshire
March, 1977
1 INTRODUCTION
As a part of regular discussions between
Managers and Assistant Managers of Joint
Use Centres in Cheshire, each Centre agreed
to produce a report listing those parts of the
design which gave rise to operational problems.
Where possible, recommendations would be
made which it was hoped would be of benefit
to those planning, designing, building and operating future similar projects. It should be accepted
that not all Centres have the same problems,
or indeed, should be designed to a standard
form, or include in their design all the facilities
and aspects of joint use mentioned in this
summary.
2 RECEPTION AREAS
(i) Small 'Ticket office' windows not recommended despite the security of cash and
cashier being greater. There is neither good
supervision of the public reception area, nor
do windows or grills of this type give a
welcome to the custome•.
(ii) Wide open counter top reception areas
were also not recommended. This type of
reception area does provide a welcome, good
suveillance of the public entrance area,
but the cash and cashier less secure. Business
papers, counting of cash at cashier changeovers, hire and sales goods etc., are all at
risk.
(iii) It is recommended that glazed reception
areas be designed. DESIGN DETAILS
SHOULD BE DISCUSSED WITH THE
ARCHITECT, CRIME PREVENTION
OFFICERS, FIRE OFFICERS AND MANAGERS
and any others available with constructive
thought and experience of customer flow
and control through cashier reception areas
both inwards and outwards.
(iv) User flow through the reception point in
joint use centres falls into two broad types:
(a) Individuals or small groups. When it is
intended that an admission fee is to be
charged, or where customers normally
pay for facilities 'at the door,' it is
considered necessary to direct everyone past the cashier.
(b) Large groups of people, school
classes, clubs, etc. In these cases
the reception 'funnel' should be
designed to allow for a by-pass of the
cashier. Satisfactory arrangements for
normal and emergency exit from the
building must also be provided.
(v) In most centres, the reception area is the
control centre for the building. On/off
switches controlling lighting in main areas
such as sports hall, pool, squash courts, etc,
should be sited in reception. Reception
should control all public access, public
address and intercom systems, and cash
permitting have tell-tale indicators of all
other emergency exits.
(vil Double doors with self-closing mechanisms
should be provided to prevent heat loss
during use.
(vii) The reception area must provide a pleasant
welcome to the customer. Plants, displays,
notice boards, if well-arranged present an
efficient and pleasant atmosphere.
3 ADMINISTRATION AREAS
(i) Administration accommodation is generally
inadequate, and not really planned for
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efficient operational use. It is recommended
that the eventual staffing be considered
at the design stage, and the architect
informed of the expected numbers of staff
and separate units of accommodation needed.
It is strongly recommended that where
possible, consideration be given to future
development, and spare office capacity
should be built in at the design stage.
Oil Offices should be kept in close proximity,
and be sited where noise from users will
not be a nuisance.
(iii) If possible, a control office for the duty
manager should be included, which would
give a view over the main playing and social
areas. It is accepted that this recommen
dation is not always compatible with 3 Ili).
4 SPORTS HALL
(i)

Internal surfaces should be flush from roof
to floor with no ledges or sloping surfaces.
Lightweight panneling even on highest areas
should not be used unless protected against
impact damage. It is especially important that
end-stop netting be used for both ends of
cricket nets.
(ii) All exposed girder work should be covered
to prevent the lodging of balls, etc., as well
as to prevent dust settling.
(iii) Any form of heating which creates a forced
draught should be avoided.
(iv) FIRE ESCAPE DOORS SHOULD PRESENT
A FLUSH SURFACE TO THE PLAYING
AREA. 'Panic bolts' should be obvious
and accessible, but not project into the playing area. The advice of the Fire Officer
must be sought, and clearance given for
the type of 'panic bolt' to be used.
(v) All permanently mounted equipment, such
as basketball backboards, cricket nets, etc.,
which can be swung away when not in
use, should be motorised. The cost of
installing power winches must be offset
against the cost of wasted man hours
over the expected life of the equipment, and
of the building.
(vi) All doorways to the Sports Hall should
open outwards from the hall. Although
this is against normal practice for any
'room' there is a risk of injury to players
if a door is unexpectedly opened inwards
onto a playing area. Whilst there is a similar
risk to people in corridors, etc., outside
sports hall, it is possible to erect a fullheight door stop in a corridor, whereas
this is not acceptable inside a sports hall.
(vii) All doors must have a minimum clearance
height of nine feet to allow for example
a "Goliath" trampoline to be wheeled through
in the normal folded position. Access corridors should permit manoeuvering of long
equipment, e.g. ladies Olympic gymnastic
beams of 18' length.
(viii) Cricket nets should have an adequate full
run-up for the bowler. This would mean
that the netting should run the length
of the standard 110' x 80' hall. There is
the added bonus of the normal two cricket
nets taking up two and not three badminton
courts, thus allowing an extra badminton
court to be used during peak use. This
applies to the standard six badminton court
layout for the 110' x 80' hall.
Sports hall walls should not be painted in
pale colours especially white or cream

shades. It is recommended that the 'background' colour is a green or blue British
Standard Colour Code.
(x) Lighting should be non-glare; strip lighting
should be across the main line of play, and
be three-phase supply to eliminate stroboscopic effect.
5 SWIMMING POOL
Although Mercury or sodium vapour lights
provide excellent lighting, there is a need
for secondary lighting, as well as tertiary
(or emergency) lighting for evacuation of the
pool in the event of mains power failure. It
has been found in practice that should
there be a momentary power interruption,
for example during a thurderstorm, there is
a period of about 20 minutes during which
vapour lights are out while going through
a cycle of cooling down, re-ignition and back
to full brilliance. During this period, secondary
Fighting must be provided, because emergency
or battery operated lighting will not be in
operation, because there is no prolonged
power failure.
(ii) Extra attention should be given to accoustics
in these always difficult areas. Joint use
pools are designed primarily as teaching
pools, and most pools are inefficient in
their primary purpose due to poor accoustics.
(Hi) Pool sides should have a 'fall' to waste
drainage. A minimum of one in 12 is recommended for pool sides, with a minimum of
one in 24 for all dressing areas. All drains
should be of a large bore to accept occasional
large volumes of water.
(iv) All showers and pre-cleanse showers and
footbaths should have stop taps and mixer
controls fitted in non-public areas, or be of
the lock-shield type. A normal on/off tap
should be fitted to public showers but not
to pre-cleanse showers.
(v) Pre-cleanse showers should provide lukewarm water, preferable at pool temperature,
with no public control. Footwells should
occupy the full width of access corridors
to pool; that is, without a lip or ledge
along the sides, and too large to stride
or jump over.
(vi) All tiles on pool sides, access corridors
and dressing areas should be of the 'non-slip'
type.
(vii) It is recommended that pools be of the
'double shallow end' type with a deep water
area at the centre. There were some reservations about this recommendation.
;viii) Teaching pools should have handrails provided at just above water level, with provision for lane ropes accross and along the
pool
(i)

6 SQUASH COURTS
(i) All squash courts should be designed without
projections or fitments which interfere with
the bounce of the ball. Examples quoted
were:
la) door knobs
(b) door hinges
(c) power points
(d) valuables boxes
Door furniture should be flush fitting, power
points situated outside the court, or above
the playing line, and valuables boxes let
into the 'tell-tale' board. Heating is not
required, but extractor fans are essential
in most courts.
(ii) Opinions are divided on either open balconies
or glazed balconies. Open balconies allow
rubbish to be dropped onto players, glazed
viewing requires 'local' public address for
coaching and match play, and adequate
air extraction.
(iii) Lighting should follow the same rules as
in 4 (x).

A Summary (continued)...
7 CHANGING AREAS
(i) One centralised storage area is recommended
for all activities. This would cater for male/
female changing and showering as well as
outdoor changing, indoor 'dry' activities and
indoor 'wet' activities. Outdoor activities
should have direct access to external areas
to prevent mud and dirt being carried through
public thoroughfares. These external doors
should not be emergency exits. This layout
would require six separtated areas, three
male: wet, indoor and outdoor; and three
female; wet, indoor and outdoor.
(ii) All six changing areas to be served by one
storage area. This allows the minimum of
staff to be employed in the storage area,
depending on the density of use.
(iii) If a locker system is designed into the building, it is recommended, although not essential, that two locker areas are provided,
one male, and one female.
(iv) All changing areas should be 'unisex' with
lockable communicating doors, as well as
corridor access. This allows use of extra
space if a preponderance of one sex is using
the centre.
(v) All changing and clothes storage areas as
well as showering areas must have large
bore surface drains, and a drainage fall of at
least one in 24.
(vi) Non-slip tiles are recommended for all
floors.
8 SOCIAL AREAS
(i) Great difficulties have been found with
regard to delivery access for consumable
goods. Cellars for alcohol, lockable spirit
stores, dry stores for food and stores for
non-alcoholic drinks should be as near as
possible to vehicle delivery points as well as
sales outlets. Where stores and social areas
are not at ground floor level, an adequate
passenger carrying lift must be installed.
(ii) Long pipe runs from cellar to bar must be
avoided. This minimises loss when cleaning
pipes, and saves time when changing over
empty to full barrels.
(Hi) Bar and kitchen fittings should only be
ordered when the type of catering to be
carried out has been firmly established.
Most centres do not require the ability to
cook full meals; frozen 'heat and serve'
snacks are usually the type of meal served.
Vending machines could be considered.
(iv) Kitchen and bar layouts are usually better
designed when professional caterers are
consulted. There are firms which specialise
in recreation catering who will provide
excellent advice for a reasonable fee.
(v) Disabled people must be allowed access
to all public areas by Act of Parliament.
Service lifts can be used if the cost of
public lifts is prohibitive. Making access
possible to 'public' social areas from a service
lift might save the cost of a public lift.
9 'NOISE' AREAS
(i) Areas other than pool and sports hall which
are likely to generate noise must have
particular attention paid not only to accoustics, but also to sound proofing. Gymnasia
converted to music/drama areas with dividing
walls frequently transmit noise through
floors, walls and suspended ceilings.
Iii) Control panels for theatre-type lighting controls should be lockable.
(iii) Special Youth Club areas normally require
a separate sound reproduction system which
will again necessitate adequate sound
isolation from other areas in the building.
If possible, any area which is likely to
generate noise should be placed as far away
as possible from surrounding property,
especially domestic property.
10 CORRIDORS
(i) All corridor lighting should be controlled
by key switches or from reception.
Oil Thermostats should be set in a casing which

is not open to unauthorised adjustment, or
impact damage.
(iii) Extractor fan controls should be situated
at a main control board, or in an adjacent
private room, e.g.
(a) kitchen for cafeteria
(b) Basket store for swimming pool
11 STORAGE AREAS
(i) Recreation equipment stores must have
a minimum door clearance height of nine
feet to allow clear passage of for example
a "Goliath" type trampoline. Doors and
framework should not be allowed to reduce
the effective clearance height. Store length
and access must also permit storage of long
items, up to 20 feet in length.
(ii) Recreation equipment stores must have a roof
height of at least 12 feet to allow for example
netball posts to be stored vertically. Light
fittings are frequently damaged by metal
posts where clear roof height is less than
12 feet.
(Hi) All storage rooms, including recreation
equipment stores, must have lockable doors.
(iv) Power points should be provided, particularly
in recreation equipment stores. This of course
does not apply to areas such as stores off
swimming pools, shower areas, etc.
(v) A first-aid room must be sited near to both
pool and sports hall with easy access for
stretchers. It should also, if possible, have
separate external access for ambulance
cases, with a clear approach and "no parking" space clearly marked. Dressing areas
should be accessible to stretchers.
12 EXTERNAL
(i) Joint use recreation buildings should be
physically separated from school buildings.
If necessary, corridors, with lockable doorways will give security to school areas
during public use hours.
WI Access roadways and parking facilities should
be sited between school and centre buildings
to avoid the cost of duplication.
(iii) Service roads should be wide enough and
have 'easy' bends to permit long and high
vehicles to get as near as possible to delivery
points such as bar cellar, plant room and
domestic store rooms.
(iv) Service roads, parking space for emergency
vehicles, and staff transport must be clearly
marked to prohibit general parking.
(v) Routes and entrances to centres should be
well sign-posted with clear guidance to parking areas.
(vi) Pedestrian routes outside the buildings should
be direct, and without the temptation to take
short cuts over grass or flower beds.
(vii) All external areas should be well-illuminated
at night. Lighting columns should be around
the perimeter of vehicle areas, not in the
centre. If it is necessary to site lamp standards
etc., in a vehicle area, they must be well
protected against damage from vehicles. All
lighting should be set as high as possible
to reduce the risk of vandalism. Time clock
control is advisable.
(viii) Adequate parking facilities must be provided
for the likely number of people to use the
centre bearing in mind the public transp6rt
services plus type of catchment area.
13 STANDARDS
(i) The paying public generally expect a reasonably high standard of equipment and accommodation. When providing joint use
equipment and facilities this factor should
be kept in mind.
Standards of cleanliness and hygiene must
be high. The maintenace of high standards
should be considered at the design stage.
Wall and ceiling finishes, domestic cleaning
machinery, siting of power and water supplies
should be provided to reduce labour costs
during the operation of the building, yet
provide a pleasing appearance to the user
and staff.
Although natural lighting does provide a
degree of inconsistency and can promote

for example the growth of weed in swimming
pools, a case can be made for the inclusion
of natural north light through the roof
especially, in recreation buildings.
(iv) Vandalism plus theft is usually a problem
in public buildings. Adequate supervision,
whether by closed circuit television, or
security patrol is expensive. If consideration
is given at the design stage to the elimination
of such things as emergency exits at the
ends of 'hidden' corridors, tamper-proof
fittings and controls, clothes storage facilities
requiring the minimum of supervision, yet
not open to abuse, that the customer can
relax and enjoy his recreation, and the operation of the centre will not be an expensive
labour intensive task in the future.
(v) Upstairs toilets, washrooms, bars and kitchens should have sealed floors to eliminate
the possibility of seepage of liquids down to
the roofs of rooms below. An example
quoted was the siting of a main power
board at ground floor, immediately under
a constantly wet floor and drains from a busy
washing up sink. Sanitary fittings and plumbing should be hidden or be enclosed. All
areas where the public have access to water
should have surface drainage.
14 THE ARCHITECT'S BRIEF
(i) This should be in two main parts, with
guidance on cost limitation.
(ia) Elements of use. The function of the total
building should be defined as clearly as
possible. Instruction should be given on the
relationship of the various elements of the
building to each other, and that instruction
should include guidance on assembly, circulation, spectator and social areas required.
(ib) Room breakdown. Individual room requirements should be given. That is, how many
rooms, their main function and subsidiary
functions, approximate sizes, expected
numbers of people using the room etc.
Specific details are not required at the
'brief' stage unless for example the size is
critical, or particularly relevant to the early
design stage. Examples where such detail
might be required are squash courts—size
and not heated; swimming pools, size,
depth and type; plant rooms where perhaps
a workshop is also required and the types
of chemicals to be used and stored, with
probable quantities, and the type of heating
fuel and air circulation/purification required.
15 CONCLUSIONS
(i) All observations and recommendations are
made with regard to joint provision of
facilities. Cost has not been specifically
considered, but cost must be an ever-present
limitation. In many cases, however, improvements over existing design can be made in
new design at no real increase in capital
cost. In fact, eventual running costs could
be reduced in many instances if sufficient
good information is given to the architect.
(ii) Few recommendations are made on spectator provision or multi-purpose use. Most
joint use centres are of "local provision"
standard. Multi-purpose use and spectator
provision would be included for "regional"
centres.
(iii) In joint use centres adequate accommodation
should be provided, not only for staff
mainly concerned with the public element,
but also for teachers and instructors concerned with the educational use of the
premises.
(iv) Public address equipment, telephones and
intercom should be built in to the design,
not added at the last minute, and public
'pay' telephones should be provided.
Further information, advice and guidance can
be offered by the Joint Use Manager's Group
in Cheshire, in relation to items not covered
in this composite survey.
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ARM welcomes . . .
FULL MEMBERS
Peter Brown, Unit P.T. and Sports Officer,
40 Commando R.M. Crownhill, Plymouth.
Adrian Buck, Complex Manager, Baths House,
Cefn Forest, Blackwood, Gwent.
Robert Campbell, Activities Manager, Leatherhead Leisure Centre.
Douglas Clark, Sports Manager, Sports Complex, Grangemouth.
Padraig Cleary, Manager, Tallaght Community
School Sports Complex, Co. Dublin.
Thomas Clitherow, Manager/District Recreation
Advisor, Chiltern District Council.
John Cork, Head of Physical Education Dept.,
Fire Service Technical College, Morton-in-theMarsh.
Geofrrey Derry, General Manager, Harlow
Sports Centre.
D. T. Duncan, Manager, Cookstown Sports
Centre, Co. Tyrone.
Manager, Montem, Sports
Allen Durran,
Centre.
Vernon Elkin, Leisure Centre Director, Burslem
Leisure Centre, Stoke-on-Trent.
Martin Etchells, Deputy Manager, Wanstead
Sports Centre.
James Faben, Swimming Pools Manager, Plas
Arthur Sports Centre, Llangefri, Isle of Anglesey,
Gwynedd.
Michael Firth, Manager, Selkirk Swimming Pool.
Geoffrey Franklin, Technical Officer, Statonbury Leisure Centre.
Michael Gibbons, Recreation Officer, Girvan
Baths.
Ronald Haywood, Senior Assistant Manager,
Walnute Sports Centre, Orpington.
Jeremy Headey, Shared Facilties Manager,
George Green's Centre, Manchester.
R. W. Honeyburn, Manager, Newton Aycliffe
Recreation Centre, Co. Durham.
Maxwell Jones, Recreation Officer, Kirkless
M.C. West Yorks Leisure Services.
Wes Jones, Manager, Leiston Sports Centre.
David Johnston, Manager, Bridgefield Forum.
Francis Lee, Deputy Manager, Holt Park Sports
Centre.
James Lodder, Principal Area Recreation Officer,
City of Bradford Met. C.
Hans Mater, Recreation Officer, 3 Buchanan
Street, Milngavie, Glasgow.
Richard Masters, Manager, Hatfield Sports
Centre.
Paul Mee, Assistant Manager, Abraham Moss
Leisure Centre, Manchester.
Christopher Mackay, Manager, Much Wenloch
Sports Centre.
Howard Ord, Manager, Hazel Grove Recreation
Centre, Stockport.
Alan Philpatt, Baths Manager, Amersham Pool.
Ashley Pringle, Manager, Larchfield Sports
Centre, Darlington.
Philip Ramsey, Deputy Manager, Llantarnam
Leisure Centre, Cwbran, Gwent.
Leonard Sayward, Assistant Recreation Manager, Sutton Centre.
Bruno Rizzardi, Pools and Engineering Officer,
Pontypool Leisure Centre.
June Sharman, Deputy Manager, Kelsey
Kerride Sports Hall.
Douglas Shart, Deputy Director, North Devon
Leisure Centre.
Derek Sheriff, Manager, Worthing Sports
Centre.
Alan Smith, Ice Rink Manager, Deeside Leisure
Centre, Queensferry.
Brian Stringer, Assistant Manager, Allander
Sports Centre, Glasgow.
John Tait, Recreation Officer, Recreation
Services, Edinburgh.
Peter Thomas, Youth and Community Officer,
Education Dept., Aylsebury.
Brian Williamson, Aquatic Director, Waterford
Glass Ltd., Cork Road, Co. Waterford.
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Michael Wilson, Manager, Craiglockhart
Sports Centre, Edinburgh.
Haydn Vaughan, Senior Recreation Officer,
London Borough, Lambeth.
ASSOCIATE MEMBERS
Michael Atkinson, Assistant Manager, Leiston
Sports Centre.
Timothy Botterill, Development Assistant,
Dept. Amenities and Recreation, M.B. of Calderdale, Halifax.
Lionel Bert, Senior Warrant Officer (Class 11,
Army School of Physical Training.
Graham Bonard, Deputy Manager, Monks Hill
Sports Centre, Croydon.
Douglas Camp, Junior Manager, Bootle Stadium
Sports Centre.
Miss Jean Fairbairn, Deputy Manager, James
Murray Sports Centre, Balliestow.
Martin Frier, Physical Training Instructor,
H.M. Royal Marines, Plymouth.
Colin Giles, Pool Supervisor, Hornchurch
Swimming Pool.
Paul Hanson, Assistant Manager, Harrow
Leisure Centre.
Russell Hawkswell, Assistant Manager, Henley
and District Indoor Sports Centre.
Stephen Holland, Catering Officer, Elmbridge
Leisure Centre, Walton-on-Thames.
William Hopper, Assistant Manager, Royal
Borough of Kensington and Chelsea.
A. Lamb, Baths Superintendent, Willesdon
Sports Centre.
Philip Lewitt, Assistant Manager, Polkyth Recreation Centre, St. Austell.
David Moger, Assistant Manager, Flaxman
Sports Centre, London.
Terence Muir, Recreation Supervisor, Maidenhead Leisure Centre.
Victor McCloud, Assistant Baths Manager,
Dagenham Swimming Pool.
Allan Pearson, Assistant Manager, Glynneath
Baths, Neath.
Alan Pimlett, Bar Manager, Howe Bridge
Sports Centre.
John Roberts, Assistant Manager, King George
Swimming Pool, Waltham Abbey.
George Sandles, Supervisor, Bury Sports and
Leisure Centre.
Nik Welder, Assistant Manager, Dunstable
Park Recreation Centre.
Andrew Wallis, Pool Supervisor, Hornchurch
Swimming Pool.
John Waters, Assistant Recreation Officer,
Statonbury Leisure Centre.
NEW STUDENT MEMBERS
Colin Bull, Trainee Baths Manager, Willesden
Sports Centre.
David Bunce, Student, College of Hild/Bede,
Durham City.
George Dunn, Student Year 3, Loughborough
College of Education.
William Hayes, Trainee Recreation Student,
Kentish Town Baths, London.
NEW POSTS FOR
Terry Bates, Coach and Youth Development
Officer, Wrexham Football Club.
G. Carver, Assistant Manager, Crowtree
Leisure Centre, Sunderland.
S. Harris, Assistant Manager, The Dreamland
Squash Club, Margate.
P. Sharps, Manager, Lea Manor Recreation
Centre, Luton.
Edward Tootill, Development Officer, Recreation Department, Salford.
Miss Annette Wildgoose, Taking up a
Scholarship, University of Alberta, Canada.
D. Williams, Manager, Richard Dunn Sports
Centre, Bradford.
B. Wheeldon, Group Manager, Lido Swimming
Pool, Blackpool.

Stop press ...
ARM Welcomes
full members
Ian Firth, Manager, Batley Sports Centre.
David Scott, Manager, Bircotes Sports Centre.
Ronald Newton, Manager, Lasswade High School
Centre.
Kenneth Hope, Chief Recreation Officer, Warrington.
Full member from associate and new post
Ian Kendall, Deputy Manager, Batley Sports
Centre.
New post for
S. Watson, now with Dacorum District Council.

Stop press ...
Allander Opens
At last the Allander Sports Centre has opened—
the big day took place on Monday, August
8th, after a series of toils and tribulations. This
£2 million complex, designed by Slater Hodnet
and Partners, London, is built on an 8 acre
site which is earmarked for further leisure
development by the Bearsden and Milngavie
District Council, and comprises a wide range of
facilities for the community including:
25 metre pool and teaching pool, 5 rink indoor
bowls hall, sauna and solarium, multi-purpose
hall, gymnasium, 2 squash courts, cafeteria and
licensed restaurant.
The Centre has been inundated since it opened
with, naturally enough, the pool being the main
attraction. The Saturday and Sunday prior to
opening were set aside as 'open days' and during
that period 12,000 attendances were clocked!
Already the membership applications seem to be
in the region of 10,000—a number anticipated
but not at such an early stage.
Apart from the Magnum Leisure Centre at
Irvine the Allander Sports Centre is one of the
most comprehensive complexes in Scotland.
Manager Conrad LaPointe, an ARM member,
has produced an enterprising brochure in folderform which provides full information on the
opportunities afforded by the Centre.

EQUIPMENT NEWS
Nissen International Ltd whose "Panelite"
All Purpose Gymnasium Mats are a
familiar sight in schools and sports centres
throughout the country, have recently
made two new additions to their range.
The first is a new 2m x 1m competition mat
specially made for Judo. This mat is well established
as a market leader throughout Europe and has been
chosen for several top international judo championships, including the 1972 Olympic Games in Munich,
and the 1976 Olympics in Montreal. The top surface
and sides of each mat are vinyl covered making it
hygenic and easy to clean. The "anti-slip" underside
is so effective that no frame is required to make up
a judo area of any size.
Nissen are also introducing the Frelen "Roll-Ex"
carpet covered gymnastic mat which has been designed
with the requirements of younger gymnasts and school
children very much in mind. This mat has a hardwearing, washable and attractive gold, needlepunched
carpet surface, heat laminated to Frelen cellulat polyethelene, which is an excellent shock absorbing material,
with good recovery characteristics, It is much lighter
than chipfoam or rubber mats, thus enabling it to be
easily handled by young children.
The underside comprises a novel and highly effective
non-slip net surface which means that in spite of its
lightness the new mat keeps its position on the
gymnasium floor surface far better than most conventional mats. Available in lengths from 2m to 12m,
1.5m or 1m wide and 20mm or 25mm thick, the
"Roll-Ex" mat is competitively priced, and with its
excellent performance is sure to prove highly acceptable in schools, sports centres and gym clubs.
Nissen International Ltd Wet Dept. I. Telephone
Brentwood 221122.

REVIEW .....
by Roger Quinton
The Scottish Sports Council produce a continuing series of "Information Digests" worth
adding to your collection is "Outdoor Multipurpose Courts" Ref. F05/477 summarising
the specifications and order of costs of outdoor
multiuse areas.
"A plan of Work for Club Building Projects"
Ref. FP3/ 477 giving a comprehensive appraisal
of the stages involved in such a venture—
from 'forming the project committee to informing
the architect of any defects and paying the final
account.' Obtainable from the Scottish Sports
Council, 1 Great Colme Street, Edinburgh, EH3
6AA.
"Directory of New Facilities" N.W. Council
for Sport and Recreation 477. An updated basic
statement of schemes completed under construction and planned in the region in the categories
of Multi-Sports Centres, Pools, Indoor Sports
Centres and Sports Halls, Golf Courses,
Specialist Facilities, Country Parks and Picnic
Areas. Obtainable from Byrom House, Quay
Street, Manchester M3 5FJ.
Sports Council Research Working Papers
This new series is designed to provide short
interim reports on projects, reports on small
scale studies, or summaries of major research
projects. The first four Working Papers are now
available under the following titles:
No. 1 Indoor Swimming Pools in Britain—a
summary of the data from a study conducted
for the Sports Council in 1968/69. Although
nine-years-old the information covers 52 swimming pools and is still the most comprehensive
available.
No. 2 Squash at Rugby Sports Centre—A study
of the playing partnerships and social networks
of squash players in Rugby.
No. 3 Squash at Wyndley Leisure Centre—This
compares the profile of users at a leisure centre
in Sutton Coldfield with one in Gloucestershire and with Rugby Sports Centre.
No. 4 Sport in Contemporary Society—This
discusses a few of the major themes considered by the Sports Council Advisory Group,
which acts as a constructive critic of Council
research and policy.
Available price 30p each (post free) from the
Sports Council (Publications), 70 Brompton Road,
London, SVV3 1EX.
Hang Gliding
A report of a seminar—"Some problems and
possible solutions" obtainable from the Sports
Council, North Western Regional Office, Byron
House, Quay Street, Manchester, M3 5FJ. Price
£1.
Directory of Coaching Awards
This book has been prepared by the Sports
Council East Midland Region with the support
of the Governing Bodies of Sport. It is intended
as an easy reference point to both those
professionally involved and voluntary administrators working in sport and recreation.
The handbook does not cover every sport and
is restricted to coaching and not personal
performance or officiating awards. The loose
leaf format will allow revised or new material
to be inserted, a reply slip being provided
for those individuals or organisations wishing
to receive such up-dating.
A directory of value to all concerned with a wide
range of activities and their individual schemes,
grades, courses examinations and contacts.
This publication is available from: The Sports
Council, East Midland Region, 26 Musters Road,
West Bridgford, Nottingham, NG2 7PL, Tel.
861325. Price £1 plus postage.

Recreation and the Urban Fringe
Conference Proceedings 11.76. Edited by A. S.
Travis and A. J. Veal.
Obtainable from the Centre for Urban and
Regional Studies, University of Birmingham,
P.O. Box 363 B B152TT. Price £2.00.
Comprehensive, this illustrated report must be
read by those involved in recreational planning.
The collation of opinion and fact concerning
the Urban Fringe and all agencies who should
or could contribute positively to its development
is invaluable. So little reference has previously
existed.
Views on the roles of the Sports Council
and the Countryside Commission, examples of
urban fringe recreation in other countries, sectional interests and their opinions, and planning
and research needs are the prime topics knitted
together.
"In 1975 the Countryside Recreation Advisory
Group (CRAG) recognised that in contrast
with National Parks, the countryside and coastline
urban fringes and green belts are comparatively
neglected areas from the recreational standpoint,
yet the recreational potential is considerable,
AND THERE IS A NEED TO REALISE IT!!"
And for those who like definitions:
The urban fringe is "predominantly rural land
normally within three or four miles of built-up
areas." Davidson.
"The essence of the idea is a band of land
around major cities and towns, somewhat akin
to a green belt. The main difference between
the urban fringe and green belts, apart from the
fact that the urban fringe has no statutory
role or definition, is that the urban fringe
can include areas of an urban character,
particularly those which are underdeveloped
or derelict. From a recreational point of view
urban fringe provision is seen as resources
lying between an urban park requiring travel
up to about one mile, and a coutry park
requiring travel up to about 30 miles from peoples
homes."

A Longterm Study of the Influence of Rugby
Sports Centres on the Sporting Life of the
Town.
Report on phase three March, 1974. Printed
February, 1976, by Barbara Knapp, Charles
Jenkins and Keith Bauser, Department of Physical
Education. Available from the Centre for Urban
and Regional Studies, University of Birmingham,
P.O. Box 363B B152TT. Price f1 .50.
An interesting but not so readable tome.
For those versed in the Sport Centre Studies
of John Birch comparisons can be drawn
from the results of this survey which is but
part of the long term CURS study to ascertain
the influence of a new indoor multi-activity
sports complex on the organisation of adult
sport and on post-school participation in a
fairly representative industrial town.
Unfortunately, but understandably the centre
had not long been open (four months) and the
samples were small. In spite of this the main
points summarised included statements such
as:
1 All results are affected by the policy of the
management of the Sports Centre.
3 The age distribution of the sample showed
a fall-off in numbers of the 19-24-year-olds
as compared to the 16-18 year group, and
a higher per tentage in the 30-34-year-olds
as compared with both the 25-29 and the
35-39 age groups.
4 The proportion of males to females was
56.6% to 43.4% of users, and 63% to 37% of
active participants.

6 Non-manual workers at the Centre outnumber
manual workers in the ratio of approx
2:1 (Users not staff!).
9 Almost 55% of all visits were made in the
company of the respondents family.
10 43% of adult users were centre members.
24 89% of all users travelled to the centre
from home and 88.8% of all users took
20 minutes or less to travel to the centre.
78% came by car.
Not dynamic—but invaluable at least to the
management of Rugby Sports Centre. The full
project report when completed must contribute
to general management knowledge if only by
indicating trends of use and if only by indicating
trends of use and behaviour.

The Development of Marinas and Moorings
Greater London and S. E. Sports Council,
March, 1977.
Available from 160 Great Portland Street, London,
W1. Free of charge.
The extensive and well-presented report will
provide guidance to those planning berthing
provision having a significant recreational and
environmental impact. It covers primarily the
Lower Thames, Thames Estuary, the Medway
and the Swale, but many of the conclusions
drawn and guidelines suggested are of value
to the considerations in any area.

"Recreation Planning and Management in
the New Leisure Departments of Local
Government in England and Wales—a
progress report"
K. Duesbury, 4.77. Obtainable from: Centre
for Urban and Regional Studies, University of
Birmingham, P.O. Box 363 B B152TT.
The progress report deals with the detailed
study of the whole leisure role of the new local
authorities in England and Wales. The full
report, commissioned by the Leverhulme Trust
Fund, can be expected after October this year.
Mention is made of the nature of the work
carried out by the CURS team including the listing of the several desk studies associated
with the project:
(a) The infulence of central government specifically: questioning the selection of the
proliferation of governmental reports relating
to the leisure field: the legislative basis of
leisure. Provision and within central government: the complex nature of the leisure scene.
(b) Supplementary studies including: the education and training of leisure planners andmanagers: An analysis of a selection of
position statements received from local
authorities: public access to leisure in terms
of cost and location and of course: the need
for a new unifying professional approach.
Readable and brief, the progress report is
of interest.

"Managing Meetings" by Barry Maude
Business Books Ltd, 1975. 1 SBN 0220 662703.
£5.95.
An alive and often witty piece — meeting types
are examined, the reasons for calling them and
ways to make them more efficient and effective
are discussed. The art of committeeship is
touched upon.
Meetings are extremely important tools of modern
business and local authorities —some study is
worthwhile. Take this book along to your
next meeting!
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REVIEW tiffill ARM MEMBER IN THE NEWS
Dennis Woodman—Chairman for a second term

ENTERPRISE IN PRINT
Two centres have gone to print with special publications. The
Borough of Torfaen has produced a 28 page booklet to mark the
success of Pontypool in the national management award.
Entitled "Best in Britain — Pontypool Leisure Centre," the
booklet has contributions from a host of firms and individuals
who have been involved in the centre together with congratulations from the Minister of Sport and Recreation.
To mark the achievement of over one million visitors in its first
20 months Leatherhead Leisure Centre has published a "Second
Annual Report." Manager Roger Quinton sees the document as
enabling concise assessments of standards, programming,
potential use and cost efficiency. Copies of the Annual Report
may be obtained at £1.50 inclusive of p and p.

"PITCH MAINTENANCE OR
CONSTRUCTION PROBLEMS"
The Sports Council for Northern Ireland's Advisory Leaflet No. 3
is designed to give a general guide seeking to provide or improve
pitches for field games.
The subject matter is dealt with under three general headings:
1 Construction, 2 Maintenance, 3 Remedial Measures
and it is intended that clubs should abstract the information
which may be pertinent to their particular situation.
Although aimed at clubs, the booklet has proved of interest
to Recreation Officers since it relates to problems faced by
Councils as well as clubs and is written in a style which is
meaningful to those not trained in sports grounds management
and maintenance.

A comprehensive collection of national and international literature is held by The Sports Council's Information Centre in London. Details of facilities offered by
the Centre, and answers to specific enquiries, can be
obtained by writing to 70 Brompton Road, London,
S .W.3, or by phoning Alix Lightfoot, or Joan Gordon
01-589-3411.
Another source is the National Documentation Centre
for Sport, Physical Education and Recreation, which is
sponsored jointly by the Sports Council and the
University of Birmingham. The purpose of the Centre
is to supply the documentation requirements of
individuals and organisations involved in research, in
advanced level teaching, and in studies related to
various aspects of sport, physical education and
recreation—for example, psychology, sociology, sports
medicine, planning and social policy. The Centre
holds a large collection of books, bibliographies, periodicals, and abstract journals. Full details of the services
available can be obtained from the NWCSR, or direct
from the Centre itself at The University of Birmingham,
P.O. Box 363, Birmingham 15. (Phone 021-472-74101.

Dennis started his professional life as a
chartered land agent. As such he saw
the successful amalgamation of a
number of professional associations,
including his own, into the Royal Institute of Chartered Surveyors. This he
recalls with some relevance! The
managership of the Oval Sports Centre,
Bebington, took Dennis into the recreation world. From this position he was
appointed Deputy Director of Countryside and Recreation for Cheshire County
Council. He is principally responsible
for the co-ordination of the Cheshire
County Council's programme of development of joint use sports and leisure
centres—their design brief and subsequent management arrangements.
Nearly 30 centres are in operation or in
building or design stages. In addition
he develops and manages all countryside facilities in Cheshire.
Dennis has been deeply involved in the
activities of the Association since his
founder-member days of some eight
years ago. After a year as vice-chairman
he held office as chairman of the Assoc-

iation for 1975/76 and during that period
worked inspiringly for both the Association and profession. On the national
scene he is also a member of the
Countryside Recreation Research
Advisory Group, particularly concerned
with management and interpretation.
Within his region he has always found
time for regional meetings and also
serves on the North-West Council for
Sport and Recreation. Dennis has
represented ARM at national level in
many spheres and of late has been the
ARM nomination on the national
assessment panel for the 1976 and 1977
Sports Council Award for Management. Dennis is married with four
children. Understandably he didn't
have time to pass on to the editor
details of his other interests!
We thank Dennis for his past service
to the Association, knowing he will be
striving hard in our interests in his
second term as chairman, and expecting the membership to be right behind
him!

HANDBOOK OF SPORTS AND
RECREATIONAL BUILDING
DESIGN
The Sports Council's Technical Unit for Sport have been
working on this project to publish in the Architects Journal
design information on buildings for Sport and Recreation,
including swimming pools.
This will be later expanded and up-dated to form a book when
the series is completed in the Journal, which will probably take
about a year.
Much of this material will replace that in TUS Bulletin 1 Public
Indoor Swimming Pools, and probably completely when the
book is published, but will cover all other types of Sports
Buildings.
The first issue of the Architects Journal with this material
is due to appear on July 27th 1977.

Publications for appraisal should sent to:
The Review Editor,
A. R. QUINTON,
Milestone, St. Nicholas Avenue,
Great Bookham,
Surrey.

All will be acknowledged.

Dennis Woodman, pictured with colleagues and friends of the Association,
following the Annual Dinner, held at the Europa Lodge Hotel on the first
evening of the National Seminar.

Thanks to all our contributors
including . . .
Dennis Woodman, D. Evans, John Staniland, Bob Whan, Danny
O'Connor, Barry Follett, David Botterill, Sam Reid, Mike Fulford,
Jim Nelson, Billy Bell, Mike Halpin, David Webster, Brian
Gleaves, Ted Brown, Len Thomasson, Brian Kilby, Trefor Jones,
Roger Quinton, Ces Lowry, John Woodman, Ian Lee, Roy
Simons, Ray Riddell.

Write on! The last word is only up by 1/2p
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NEXT ISSUE
All items for inclusion in the next
edition should be forwarded as
soon as possible and not later than
October 14th.
Thanks to all contributors to this
edition whether acknowledged or
not.

Printed by
Solway Offset Services,
Dumfries.
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SPECIAL BULLETIN 10th NATIONAL RECREATION MANAGEMENT SEMINAR & EXHIBITION
THE PAVILION, BOURNEMOUTH 3-6 APRIL, 1978

ARM WELCOMES DELEGATES
TO BOURNEMOUTH
The Association of Recreation
Managers extends a warm welcome to all delegates at the 1978
Recreation Management Seminar. The Officers and Administrator of the Association are
pleased to have the opportunity
to meet not only members but all
those involved in recreation
management throughout Britain. The Seminar will again, we
are sure, generate beneficial discussion on the various matters
which interest and concern us
all.
The Association of Recreation Managers was the first professional association of its kind to greet the
national recreation scene. Since its formation in 1969 the Association has won widespread recognition for
its continual efforts to improve standards in the field of recreation management. In those early pioneering
days Bernard Warden, Brian Barnes, Ian Douglas, Ron Pickering and George Torkildsen were much
involved in the activities of the Association. It is a gratifying reflection on the growth and present stature of
the Association that these highly respected figures are still in membership almost a decade later.

ciec9-V\1 \C)1'

IHEA PROFESSIONALS.

The Association of Recreation Managers
For Recreation, Leisure &Sports Management
* PROFESSIONAL STATUS
*- APPOINTMENTS SERVICE
-4- REGIONAL MEETINGS
SURVEYS
1- levasmits
MANAGEMENT SEMINARS
For details of Full, Associate and Student Membership,
please contact—The Secretary, The Association of Recreation
Managers, 35 Hamilton Terrace, St. John's Wood, London
NW8. Tel : 01-2863811. Details also available at the Seminar.

ARM announces its next Management Seminar
organised by its East Midlands Region, 8th—l0th
September, at Trent Polytechnic.

"RECREATION MANAGEMENT
TRAINING"
A seminar based on the Yates Committee's pending
Interim Report on Recreation Management Training.
Programme to include:
1. Bernard Atha, Vice-Chairman, Sports Council,
"Is there a need."
2. "The Present Position" Forum of University and
College representatives.
3. John Jeffreys, Loughborough University,
"Management Skills."
4. Yates Committee—Forum of the four subcommittee chairmen.
5. "Can we manage it?" forum of representatives
from Chief Leisure Officers Association, Association of District Councils, NALGO.
6. Commercial Management.
Enquiries to Bob Miller,
Secretary, ARM East Midlands,
Leisure Services Dept., (Sport),
Nottinghamshire County Council,
Trent Bridge House,Nottingham.
Further details are available at the Seminar.

ARM NEWS NATIONWIDE
FOR THE ADVERTISER
Advertising space is now available for
the next edition of ARM News.
Ideal for firms large and small
from £5 per advert
Low-cost advertising direct to the heart
of the recreation scene.
Contact: GERRY CARVER,
The Editor, ARM News, 59 Larchwood,
Harraton Wood, Washington, Tyne and
Wear.

AtM news
ARM News, the Association's journal,
is published quarterly and distributed
to all members. Copies of the current
edition are available at the Seminar. If
you are not already a member of the
Association you are invited to collect a
copy—we feel sure you will want to join
the Association and receive a regular

Arm news
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HUDDERSFIELD WIN
MANAGEMENT AWARD
Bath and Leatherhead share second place
Huddersfield Sports Centre has
won this year's Sports Council
Award for Sports Centre Management. Huddersfield follows
the 1976/77 inaugural winner,
Pontypool, as the Centre assessed
worthy of this national accolade.
"Winning the National award
was an achievement which
pleased all the staff and certainly
pleased the chief officers and
elected members of the Kirklees
Authority" says Alan Whitfield,
Manager of the Huddersfield
Sports Centre. "There certainly
has been an increased demand
for use of facilities which are
already used to capacity. Entering the Award was certainly a

worthwhile experience. Despite
the fact that my sports centre
was successful I have gained a
lot which has improved my performance and I would certainly
recommend entering the Award
Scheme. There is a lot to be
gained."
Morton Evans, Manager of Bath
Sports and Leisure Centre, was
delighted with his centre's success and felt that all the time
and effort could prove a sound
investment since so much was
learnt from both self scrutiny
and feed-back from the assessors.
Huddersfield will hold the Award
Trophy for one year and wins a
replica together with £1,000, all

Honorary membership for Ted Blake
and George Torkildsen
Honorary membership of the Association has been conferred on Ted Blake,
Managing Director of Nissen International, and George Torkildsen, Recreation
Consultant, Sportrec. Full report page 12.

the result of Nissen's generous
contribution to establish and
sustain the scheme. The onus is
now on the Award Organisers to
decide how best to convince
many more centres to enter next
year.

ARM Management
Seminar
Over fifty delegates attended the
ARM Seminar held at Cobham,
Surrey, in November. It was
expected to be difficult to better
the content, presentation and
delegate participation of the 1976
Torfaen gathering but the true
management seminar atmosphere generated resulted in the
most valuable seminar of its type
ever staged by the Association.
Full report, photographs and
plans for future seminars inside.
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Sports Centre Management
Award
Link Linear Recreation
Centre Focus on
Skateboarding
Doreen Pinder
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Around the Regions
ARM Management Seminar
Review
George Torkildsen speaking at the Association's Management Seminar held at Cobham in November.
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OFFICERS OF THE ASSOCIATION OF
RECREATION MANAGERS
Committee J. Davis, c/o Directorate of
Amenities and Works, London Borough of
Brent, Brent House, High Road, Wembley.
J. Munn, Director of Recreation and Leisure,
P.O. Box 8, Gwent House, Gwent Square,
Cwmbran.

REGIONAL REPRESENTATIVES
ON COMMITTEE
North Et Scotland R. A. Brind, 3 The Forge,
Ulgham, Morpeth, Northumberland
NE6 13AN.

North West J. Knowles, Recreation Et Amenities
J. A. Douglas, Director of Recreational
Officer, Borough of Hyndburn, Lancs.
Services, Inverclyde District Council,
East Midlands P. R. Simons, 1 Stirling Drive,
Municipal Buildings, Greenock.
Carlton in Lindrick, Worksop, Notts.
A. Collins, Amenities and Recreation
Wales
G. K. Whitson, 69 Pettingdale Road,
Officer, Council Offices, Bollington, MacclesCroyseyceilog, Gwent.
field, Cheshire.
Chairman D. J. Woodman, Deputy Director
of Countryside and Recreation, Cheshire
Ex-Officio A. R. Quinton, Recreation Officer,
County Council, County Hall, Chester.
Thamesdown District Council, Swindon.
Vice-Chairman K. Harlow, Leisure Services
G. C. Carver (Editor, ARM News), 59
Department, Ashfield D.C., Low Street,
Larchwood, Harraton Wood, Washington,
Sutton-in-Ashfield, Notts.
Tyne 8 Wear.
Hon. Secretary/Treasurer M. J. Halpin,
Recreation and Development Officer,
Ipswich Borough Council, c/o 35 Hamilton Administrator J. S. Turner, 35 Hamilton
Terrace, St John's Wood, London NW8.
Terrace, St John's Wood, London NW8.

N. Ireland D. O'Connor, 22 Old Cavehill Road,
Belfast N1.
Eastern N. Sargeant, St. No Recreation Centre,
Highleys, St. Ives, Cambs.
London and South East D. Fisher, Horsham
District Council, Park House, North Street,
Horsham, Sussex.
South West M. Rees, Frome Sports Centre,
Somerset.

FROM THE CHESTER KEEP . . .
In the last ARM News I looked at our
past and considered, briefly, our
approach to the future of the profession. Since then, many significant
publications have been issued which at
first sight might challenge the very
foundations upon which our professional activity is based. These publications include Leisure and the Quality
of Life Volumes I and II; Fair Play For
All — PEP Report; and the Department
of Environment Circular 111/77,
"Recreation and Deprivation In Inner
Urban Areas".
Essentially any challenge that might come would
be from misinterpretation„ for the publicity on
the PEP Report, which is the one I will concentrate on, indicates that multi-use Recreation
Centres (or Sports Centres) are wasteful in
themselves and do not cater for the needs of
the general public. The PEP Reports findings
and recommendations are by no means as clear
cut at that. It found that "accessibility to
recreational facilities varies greatly. It varies by
travel method owing to differences in convenience and speed; it varies for different people
because they are dissimilar in the use they
make of travel methods and in how inclined
they are to use the method(s) available."
It concludes that "the larger the facility, the less
it serves its intended population, unless they
have the use of a car or live within walking
distance.
If policy fails to appreciate these accessibility
factors, it effectively discriminates against that
section of the population with little or no access
to a car (including 1/3 or more of the population
who live in non car owning households and
those in car owning households who cannot
drive). Such a policy could be described as
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socially regressive because non car owning
households are low participants, but removal of
the accessibility restraint will not necessarily
enable everyone who wants to participate to do
so as there may be social, managerial and other
factors to consider.
Insufficient attention is paid to the issue of
accessibility and the low mobility of those
without a car in recreation; the influence of this
issue has not been fully understood. Attention
has been paid to the effects of high mobility
and car travel. There is a need for compensating
policies for active and potential recreationalists
who are not mobile, if the slogan of 'Sport
for All' is to be meaningful. Any strategy for
recreation provision needs to incorporate a
proper appreciation of accessibility, which is one
facet of availability.
Recreation policy should recognise that, with
high mobility, people have many facilities if
entirely made local to them in terms of travel
time and convenience, thereby extending their
choice. With low mobility, there is more need
to have facilities actually local; travel by public
transport is a less satisfactory alternative than
going by foot. Recognition of variations in
people's ability to travel easily and conveniently
has to be diffused through policies and practices,
which aim to cater for recreational needs of the
community. This consideration should not outweigh others relating to provision, e.g. costs,
quality standards, etc., but decisions need to be
made on a balance between all pertinent aspects
of policy.
"A comprehensive approach to mobility and
accessibility in recreation is needed; this would
result in a significant change of emphasis in
policy on provision."
The Policy implications in relation to the Provision
of Facilities would indicate on strategy to
"— provide new facilities on a local scale,
e.g., kick about areas, joint provision at
school sites;

•

•

•

•

•

—"make better use of existing facilities, e.g.,
at existing primary schools, floodlighting
and all weather surfaces;
"—grafting recreational activities on to existing social or other activities;
"—adaptation of existing games to match
recreational space available and devising
new games."
Other policy indications are concerned with
evaluation, training, publicity, liaison with community, landwork and transport planning, administration, information and research.
There is much to commend in this Report and
the discerning recreational planner will identify
with the conclusion reached that considerable
benefit would be derived from a radical shift of
policy towards a strategy on local provision to
complement existing provision.
This cannot, and I am sure does not, mean
that local facilities should be built to the
exclusion of larger multi-use complexes. Where
the latter already exist in fair measure then the
development of local recreation areas becomes
a greater priority and in the more advanced
authorities the emphasis has already moved in
that direction.
Where a district is more recreationally deprived
then the dilemma is a more difficult one to
resolve. The assessment of need and benefit has
to be more sophisticated and judged against
the criteria of cost, both financial (because
smaller facilities are not necessarily cheaper to
run) and management resources. The latter are
not necessarily readily available at the high level
required for the most effective use of the facility.
As recreation managers, we will recognise the
shifting emphasis and react to it in a positive
and creative way in order to improve our effectiveness as providers and managers of the communities we serve.

Dennis Woodman,
Chairman.

Editorial. . . SILENT MAJORITY
Since October more members than
ever before have made the effort to
contribute to ARM News. In the light
of such a response it has been
regrettable that the demands of a new
centre, which are familiar to so many
members, have delayed publication.
I trust, however, that this comprehensive edition will justify the efforts of
all contributors.
In recent weeks the membership has
had an unprecedented opportunity to
express its views and formulate policies
which will have a significant bearing

on the profession. The training questionnaire commissioned from George
Torkildsen will help shape AR M's
evidence to the Yates Commission
whilst the membership questionnaire
is vital in the consideration of the financial, administrative and developmental
issues presently before the Association's
executive.
Questionnaires often hit the 'in-trays' of
recreation managers but I am sure
members will acknowledge these two
in particular as worthy of completion.
If you have not already returned your

copies do take this opportunity to
make your views known. John Turner
will be pleased to supply additional
copies on request. Every association
has its silent majority but one of the
characteristics of a silent majority is
that on major issues it enters the voting
lobby. I recommend recreation management training and the Association's
well-being as issues worthy of the
attention of all members.
Gerry Carver.

AROUND THE REGIONS

HELMSMAN ARM
NEWS AWARD

1. RHONDDA

(Sponsored by Helmsman Coin Controlled
Lockers Ltd.)

(Winner of the Wales regional award for
Sports Centre Management)

Leisure Services Division,
By A. McHaffie,
Principal Assistant, Rhondda Borough Council.
Coal and social exploitation were the original
reasons for the violation of the Rhondda valleys.
The deep scars left on the souls of the people,
their homes and environment, will be a long
time healing. It is a fact, however, that the
laborious process of clearing up the industrial
debris of the valleys, reforestation, redevelopment and recreation, in its broadest sense, is
under way. To an outsider this evolutionary
process may appear to be painfully slow, but
the prosperity having been drawn from the area,
this small community of 89,000 people, has
to weigh its priorities most carefully before
implementing them.
Paradoxically the Rhondda, with a dearth of
recreational facilities, have been renowned for
the quantity, quality and fervour of their sportsmen. It is little wonder, therefore, that a
multi-sports centre should figure, not only as a
high priority, but also as a prestige project.
The investment of £800,000, by the Rhondda
Borough Council, in such a complex, has
already been amply rewarded and supported by
195,000 people passing through the doors within
the first four and a half months of opening.
The outstanding feature of the one-storey leisure
complex is its compactness. From a design
point of view, this is both its great strength
and weakness. Control is easy, but expansion
is impossible. There are viewing galleries and
spectator areas in abundance. These are a great
incentive for the less active to participate in
and enjoy the amenities of the Centre. The
success of the complex with all sections of the
local populace is beyond question. It would be
quite wrong, however, to give the impression
that there are no problems, the usual battles
are raging over block bookings versus casual
use, duration of sessions, costs of hire and so
forth. But it is highly significant that sports
which formerly were only feebly holding their
own in the area, are now continually demanding
more time and space in the programme. For
many years it was also felt that Sports Centres
were essentially the preserve of the middle
classes, the Rhondda is living proof of the
inaccuracy of this claim. It would be valid to
state that the former pitmen of the valleys,
from their tin baths in front of open fires,
would be astonished by the luxury of the sauna
suite. It is a far cry from coal dust and
carbolic soap to solarium suntans and body
massage with pine oils!
Many of the older residents are proud of their
feats of learning to swim in the slurry pits or

Centre Symbols No. 9 Rhondda Sports Centre

As announced in the last edition an
incentive scheme has been established
to promote further contributions to ARM
News from members.
Outline of scheme
1 All articles in excess of 500 words and written by members
which have been published in ARM News during the Award
year will be eligible.
2 The author of the article selected as the best in each
quarterly edition will receive a prize of E6.
The four quarterly winners will go forward for adjudication
for the annual award. From these four the article which,
in the opinion of the judges, had made the greatest
contribution to achieving the aim and objectives of ARM News,
which state.
To provide lively professional communication for the benefit
of Recreation Managers and enhance etc," and "To enable the
exchange of professional information and stimulate thought on
matters of professional concern."
will receive the annual award. The winner will receive E10
and a trophy to retain for 12 months, and the runner-up E5.

The "Ball" symbolises sport.
The centre band forming "v" shape represents
the two valleys.
The colours of navy and green used in the badge
are the Sports Centre colours.
the rivers in sections where the pits discharged
their warm black waters. Equally it is this same
age group who say with true pathos, "This
Centre has come 30 years too late!"
There was a time, in this area, where many
street football teams had goalkeepers who had
to belong to the Salvation Army. This was simply
in order to obtain the necessary red sweaters
required for the position. The children and
grandchildren of these former religious stars
now sport "to the manner born," squash
rackets, epees, golf clubs and the rest of the
paraphernalia required of modern sport.
It is all too easy to draw comparisons with
the bad old days and modern progress. But the
people of Rhondda are justifiably proud of their
leisure complex. The international-length bowls
hall, 'U' shaped swimming pool, sauna suite,
cafe, restaurant, lounge bar plus minor and
main halls, possess some of the best finishes
and equipment of any centre in the country.
What is more important, however, is that on
entry to the complex, the whole ambience of
the Centre reflects the attitude of the area and
community—compact, warm and gregarious.

3 Adjudication edition winner.
At the invitation of the editor, a full member of the
Association will co-opt one other member from his area
and select a winning article. In addition the two members
will provide a brief assessment of the winning article
which could be used when selection of the annual winner
is made. A different member, and therefore region, would be
invited for each quarterly selection.
Adjudication: Annual winner.
A panel comprising Mr Howes, Managing Director, Helmsman
Coin Controlled Lockers.
One full member of the Association and one officer of the
Association would meet in Bury St Edmunds prior to the
Annual Dinner to select the winning article.
The decisions of the panels will be final.
Editions eligible for the Award to be made at the Annual
Dinner, on Tuesday, April 4th; No. 22 (April, 1977 Edition);
No. 23 (September, 1977 Edition); No. 241Current Edition).
The nominations from the April, 1977 edition were:
1. 1976 Sports Centre Management Award —The Inside Story
or All is Revealed by Dennis Woodman.
2. Diary of an Award by Bill Breeze.
3. Arbitration Lockers v Baskets by David Kerrigan.
4. Squash Spectator Facilties by Alan Jenkins.
The adjudicator was Mike Fulford, manager of Concordia
Leisure Centre and he selected "Squash Spectator Facilites,"
by Alan Jenkins of the SRA, commenting that "Well written
contributions by specialists, in their particular fields, are tremendously valuable contributions to the exchange of professional expertise. More articles like this will help to establish
ARM News."
The nominations from the September issue were:
Whose Leisure? (A feature on whippet racing) by Bill Bell.
Arbitration—A membership system to have or not to have by
Ces Lowry.
Membership by John Woodman.
Arbitration Summary Lockers v Baskets by Roy Simmons.
The adjudicators were Morton Evans and John Dagger from
Bath Sports and Leisure Centre and they emphatically commended
the Lockers v Baskets Summary.
Morton Evans says, "Roy Simons has put together a wealth
of personal experience, common sense and a lot of research
into the article. He has been meticulously fair in his arguments
and has resisted being dictatorial in the conclusion. To me the

Original articles of similar length on Centres
or Departments are invited from other regions.

paper is a 'must' for all managers, students of management,
and should be made compulsory reading for all architects."
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A FOOTBALL CLUB
OPENS ITS DOORS
Most football clubs are hallowed places, like
church —except churches open more regularly.
The average football club plays once per fortnight and only special guests are invited in
to view the trophies in the boardroom or sample
a conducted tour. Sunderland have changed
all that by converting the home dressing-room
into a fully-equipped sauna suite and multi-gym.
The old drying room was also converted into
a solarium and rest room —fully carpeted and
luxuriously furnished. Four evenings per week
the general public use the facilities including
jogging round the track, refreshment in the rest
room and all within the atmosphere of a big
time club.
As can be imagined the response has been
terrific, not only from men but from women
as well. Not only have the club provided
much-needed facilities in a heavily populated
area, but have shown that with a little forethought and imagination an underused facility
can take on an important role in the community.
A lesson to other clubs who could, and should,
follow suit.
DUNCAN GIBSON,
Sunderland AFC.

Sport for both
Mortgage entitlement tenancy agreements, sports
facilities, by-laws and licensing may all need
review if local authorities are to comply with
the Sex Discrimination Act, according to an
explanatory circular from the DoE.
It warns that, where authorities do not comply,
the Equal Opportunities Commission may issue
non-discrimination notices—and if the notices
are not complied with the commission may
take cases to the county court.
Sports centres, are singled out as an area
for review: where, for example, women have

The Roker Solarium and rest room.

Work on the multi-gym.
Mum, it ain't half hot!!!

"demanded" separate sessions from men in
sports facilities there may be no legally tenable
reason why men should be excluded. But sessions
can exclude either sex as long as they are
equal in terms of the times of day, weekdays
or weekends assigned to each sex.
Any premises the authority manages or leases
to private clubs should give equal use to each
sex —so rules allowing women on weekday
afternoons and men on weekday evenings
must be excluded. And licences for employment
agencies, entertainment halls and similar activities
should remind licensees of their obligations.

THE MAN WHO BECOMES HONG KONG'S
'MR SPORT' by Ian Wooldridge (of the Daily Mail)
Go East—to see how they pay the rate for the job
Meanwhile, as our Sports Council footle around
rewording an advertisement for a new director
this morning, David Griffiths will be shovelling
a couple of new lightweight suits into an expensive case.
Part of his job will be to encourage the obese,
the short-winded, the frail and the bored in the
overcrowded Crown Colony to take up some kind
of sport.
Next Wednesday, as the selected applicant out
of 600, he takes up his appointment as chief
executive of Hong Kong's new sports centre.
A somewhat more important challenge is to find
a dozen or so Hong Kong children of outstanding,
latent, athletic, talent and train them up to the
point where, by around 1984, they would have
a realistic chance of winning medals at an Olympic
Games.
Griffiths will not be doing the training himself.
He is empowered, under the terms of a remarkable contract, to hire the world's finest coaches:
from Britain, from the United States, from the
Soviet Union if they can come.
Doubtless he will encounter many problems
since, at this stage, not even the foundation
stone of Hong Kong's 41-acre centre of sports
excellence has been laid.
One problem he will not encounter is money.
His budget will be around £50 million a year. This,
for the benefit of a population of 4.7 million,
is almost five times the budget Britain's Sports
Council receives to enrich the lives of 55.9
million people here.
Nor will Griffiths himself go fiscally unrewarded.
His salary of £22,000 a year is almost twice
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as much as Britain's next Sports Cour,.,i director
will receive.
In fact, with allowances, a free car and income
tax at 15% he will be at least three times
better off than his British counterpart.
Well, bully for David Griffiths who, on short
acquaintance, seems the sort of guy who
wouldn't tolerate clockwatchers, interminable
tea-breaks, conniving bureaucrats, or bullshine.
He has an interesting pedigree: nowhere in the
880 yards and mile in the 1962 Commonwealth Games, rugger for Wasps and Waterloo,
some good class orienteering, a captaincy in the
Army, a brief spell as ADC to the Governor
of Aden, a period as general manager of Wembley
Stadium, where his toughest job was to stage
the Elton John pop concert, and, more recently,
manager of Brighton's 2300 berth marina. He's
37, vibrant and single.
No one is implying that here was the man for
Britain's Sports Council, but what we might
pause to consider for a moment is the contrast
between the job that awaits him in the Far
East and the conditions under which Britain's
successor to Walter Winterbottom will have
to work.
The difference, of course, is money. Here
a miserly government subsidy for sport is made
more miserly still by scandalous administration
costs.
There the money is raised by a really intelligent
scheme involving both Government and private
enterprise.
Every dollar advanced by the vastly-wealthy
Royal Hong Kong Jockey Club is matched by

Change to building regulations
A recent change in the building regulations
effectively prevents the construction of a twocourt sports hall with open viewing balconies.
The regulation, which came into operation
on the 31st January, 1977, is Regulation E.5
under Purposes Group VII (Assembly), which
gives a cubic capacity of 7000 cubic metres
as the maximum size of a compartment. Prima
facie it is therefore impossible to associate
viewing balconies with a hall unless there is a
minimum period of fire resistance of 1'/ hours
in the structure between the viewing balcony
and the sports hall. Nearly all methods of glazing
available would not allow this to be achieved.
However, any manager who is prevented from
incorporating viewing balconies in a new
two-court sports hall by his architect quoting
this Regulation should note that the Department
of the Environment are likely to allow, on application, a waiver to the Building Regulations,
thus allowing the construction of a two-court
sports hall with balcony.
MIKE FULFORD.
a further dollar from the Hong Kong Government. To this, again, will be added every dollar
raised in the colony's Queen's Silver Jubilee
Fund, In turn, every dollar from that fund
will be covered by a further dollar from the
jockey club.
Thus, Hong Kong, inside a decade, hopes to
add to its reputation as one of the East's
more exotic watering holes, the slightly more
Corinthian one of producing at least a cadre
of world-class athletes.
It will never, in athletic terms, do an East
Germany, but it could, and hopes to do, a Cuba.
Many well-known figures in British sport applied
for the job. Griffiths— "I suppose the briefest
description you could give of me is that of a
failed athlete"— has a five year contract to get
the scheme off the ground with options of further
two-year periods if the admiration is mutual.
"I didn't particularly want to go abroad as I
happen to be fairly patriotic about Britain," he
said. "But the fact is that opportunities like
that just don't exist in Britain." He can say
that again.
There are times around here, between the
quarrels, when British sport is almost indistinguishable from the living dead.

(Reproduced by kind permission of the Daily
Mail).
This post aroused a great deal of interest
when advertised last summer.

ARM Squash Rackets
Tournament
A national tournament for Association members
has been sponsored by Helmsman Coin Controlled Lockers Ltd. Entry brochures have been
sent to all members and a total of 64 entries
received. It took two Irishmen to make it 64!
Full reports on the tournament will appear in
the next issue.

The Leverhulme Study final report on Recreation Planning and Management in the New
Leisure Departments of Local Government
in England and Wales is now expected to be
completed early in the year. In connection
with this project, a postal survey was conducted during October and November in
order to gain detailed and up-to-date information concerning the arrangements currently
made in the local authorities for the carrying
out of leisure planning and management
tasks.
The research team from the Centre for Urban
and Regional Studies are also working on a short
supplementary study, funded by the Department
of Environment; the purpose being to consider
more fully the aspects of the Leverhulme Study
relating to central government.

If any member in the country is entertaining
roller skating on a sealed granalithic floor and
the seal is standing up to the punishment we
want to hear about it. —Jack Fidgett, Crawley
S.C., Haslet Avenue, Crawley. Tel: 029337431.

Arun Leisure Centre, managed by ARM
member Les Spiers, is due to open in the
summer. The centre is a joint venture between
Arun District Council and West Sussex
County Council, and is adjacent to Felpham
Comprehensive School, Bognor Regis. The
facilities will include a sports hall, 4 squash
courts, gymnasium and drama studio. The
same authority is planning to open the Regis
Centre for the 1979 summer season—this is
the central feature of a £1.5m redevelopment
scheme for a large part of the Bognor Regis
seafront—and has been described as "sophisticated, imaginative and in unquestionably
good taste."
Alton Sports Centre has over sixty coaching
courses and classes giving over nine hundred
people each week specific instruction at many
different activities. One of these is a cardiac
rehabilitation class which has been established
in co-operation with doctors at the local Health
Centre. The class helps reduce the possibility of
further heart trouble and also enables participants
to lead a more active healthy life. As a prevention
rather than cure doctrine, general fitness courses
are operated for 40-55 year olds which is the age
group most prone to coronary disease.
Many of the Sports Centre courses are run by
members of the staff and thus costs for coaching
are reduced.
Centre usage is very high, particularly when one
considers that the immediate catchment area is
only 14,000 and that no bus or train service
runs to the Sports Centre.

Analysis
Last year we published a survey
on squash courts produced by
ARM Member John Knowles in
the North West. Quite a number
of members have found the survey interesting and valuable. If
you have recently produced a
survey, within your department
or on your centre, we shall be
pleased to consider publishing it.
ARM News is a valuable medium
for both collecting and publishing
data on specific topics—a survey
on booking systems within leisure
centres has been suggested. Any
member keen to undertake this
should contact the editor.

Local sportsmen and women can count themselves lucky if they injure themselves! For
Hertfordshire leads the way in the up-to-date
treatment of all those weekend bumps and
bruises. Not for their athletes the long trudge
through the British hospital system; not for
them countless afternoons away from work
queuing for consultants in outpatients' waiting
rooms. Their secret is to be found in the
Hartspring Sports and Leisure Centre at Bushey,
where a special Sports Injuries Clinic has been
successfully running since April, 1976.
Like many success stories, the scheme was
founded in a sudden flash of inspiration. It was
the brainchild of Barbara Vyvyan, a physiotherapist at Watford General Hospital, and one
of her patients—a professional squash player.
Together they discussed the possibility of arranging treatment sessions at a nearby sports centre.
The added enthusiasm of the manager of Hartspring, ARM member Ted Brown, paved the
way for the opening of the first clinic of its kind
in Great Britain. Miss Vyvyan volunteered to
open the clinic for a three-month trial period.
It has been running ever since.

The following letter appeared in
the DAILY MAIL.. .

The British National Olympic Gymnastic Championships were staged at Knowsley Borough's
Kirkby Sports Centre on December 10th.
Knowsley Borough has developed a six-week
course on the Development and Management of
Sporting Facilities with overseas students particularly in mind. Applications have been received
from six potential students (4 from Kuwait,
Nigeria and Oman) and the course is provisionally booked for 3rd May - 14th June. The course
won't proceed until deposits are received (these
countries are notorious for not paying their bills!).

We hear a great deal of how bureaucracy is taking us
over, particularly when dealing with local authorities, but
how about this?
While playing squash at a local centre on a Thursday I
decided I would like to book a court for the following
Wednesday. The booking rule is that courts can be booked
no more than six days in advance and that if a court
is required after seven in the evening the booking must
be made after seven.
When I walked to the foyer and asked for a booking I was
informed that I could not book over the counter, only by
telephone. The parting comment was that there was a public
telephone in the corner.
The telephone was no more than eight metres from the desk
in the foyer, so that as I made my booking the receptionist
was able to take it by lip-reading as well as by listening
to the telephone!

News from
Governing Bodies. .
BRITISH RACQUETBALL
ASSOCIATION CHANGES
THE RULES
The British Racquetball Association has decided to change
Rule 2 in regard to scoring to the following:—
2. THE SCORE
A game is won by the first to score 9. If the score
reaches 8 all the non-server can choose whether the
first to reach 9 or 10 wins the game. A match Is
usually the best of three games.
Previously Rule 2 stated a game was won by the first to
score 15.
This change in the Rules, which were drawn up in 1975,
has become necessary because of the increase
in the length of rallies between players of above average
ability.
The British Racquetball Association has considered other methods
of scoring, such as points scored by both server and receiver
as opposed to the server only, but has decided that since
in both squash, throughout most of the world, and racquetball in the USA, it is the server only who scores, the
same system should be preserved for racquetball in the UK. The
British Racquetball Association has always taken the view that
the rules for racquetball in the UK should conform as closely
as possible to the rules of squash and racquetball in the USA,
to enable players crossing the Atlantic to adapt easily.
Racquetball in the USA is played in a court which is 20 feet wide
and 40 feet long as opposed to the squash court, used for
racquetball in this country, which is 21 feet wide and 32
feet long. The racquetball court in the USA does not have a
Board (or Tin, as it is commonly called).
The principal differences between the rules for racquetball and
squash are:
The ball is bounced before serving from anywhere in
one back quarter of the court to land in the other back
quarter without hitting the back wall before hitting the floor.
Oil The Cut Line the line across the front wall in a squash court)
is ignored.
1iii)The racquets are 181/2 inches 147cm) long with a wrist
loop. The balls are 2 %inches 16cm) in diameter. la
racquetball has a much higher bounce than a squash ball,
does not need "warming-up" and is non-marking).
Racquetball is growing rapidly in popularity and it is expected
that 1978 will see the game established on a large scale
in the UK. Racquetball originated in the USA in the early
sixties to become by far the largest indoor court game there,
played by some 5 million participants. It is often seen on TV
in this country on the detective series "Starsky and Hutch" and
"Harry 0."
Most new sports need special facilities— racquetball is the
exception since the game has been adapted by the British
Racquetball Association to be played within the playing area of a
squash court and the only extra equipment needed is racquets
and balls. Contrary to popular opinion, squash courts are not
fully utilised, especially during working hours when racquetball
can be expected to be increasingly played by schools and
women.
British Racquetball Association approved racquets and balls
are now being manufactured in the UK and are available
from Cresta Racquets Limited, Ewhurst, Surrey, GU6 7RJ.
Further information from: Denis Lyons, Chairman, British
Racquetball Association, Brook House, 113 Park Lane, London
W1Y 4HJ. Telephone: 01-491-3866.
Note: Officers of any governing body of sport are invited
to submit items of news.

•
No news from you is bad news
for the Editor.

ARM NEWS COPY
DATE
Contributions for ARM News are
always welcome. Writing articles
is quicker than writing application
forms. Why not try it? — for a
change!
Copy deadline next issue
JUNE 30th.
Don't miss it.
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Sports Centre Management Award
Racing is said to improve the breed. Here is an account of a competition, in which
BIM members played some part and which has, quite definitely, had the effect of
improving the performance of managers.
The provision and operation of facilities for
leisure pursuits is, and will continue to be for
many years, a growth industry. Nowhere can
this be better seen than in the development, by
the often maligned Local Authorities, of Sports
and Leisure Centres: in 1964 there was one in
Harlow New Town, now there are some 250
centres open to the public.
To manage a Local Authority Sports Centre is
no mean task. Typically such a centre will have
buildings and plant valued at some £2 million
with a 'wet' side consisting of swimming, diving
and learner pools and a 'dry' side with one large
multi-purpose hall which can accommodate
eight badminton courts or two five-a-side football
matches or perhaps, further subdivided, a variety
of sports. There will be squash courts; training
and rehearsal rooms; frequently indoor bowls,
carpet not ten pin; bars and a restaurant and
other facilities according to local preferences. It
will have a staff of between forty and fifty working in shifts as it will be open fourteen hours a
day, 364 days a year, closing only on Christmas
Day. Its patrons range from toddlers to pensioners.
The policy adopted for the centre will be decided
by the Local Council. It varies widely between
Authorities. Some for social reasons will subsidise their centres so that with low charges no
one will find it impossible to use it; others will
make a brave attempt to break even; each will
have a somewhat different policy to which the
managers must work.
In 1976 the Sports Council instituted an award,
generously sponsored by Nissen International,
which provided a trophy to be held for one year,
and £1,000 to be used for the benefit of the
Centre adjudged to be the best managed. To
carry out the judging, teams were formed in
each of the Sports Council Regions; they were
made up of representatives from the Association
of District Councils, professionals from recreation management and individual members of
BIM. One condition of entry was that the objec-

tives of the Centre had to be submitted in
writing; in the first year, this demand caused a
great deal of last-minute drafting, but for the
second year all was clearly set down.
Judging Criteria
Centres were judged on the relevance of their
stated objectives to local conditions and the
alterations and improvements made to them; the
handling of staff and resources by the manager;
staffing levels; operational systems and their
monitoring; the programming of the use of the
facilities and whether a satisfactory balance was
achieved between club/coaching/casual and
special events use, including provision for
'minority' sports and disadvantaged groups; the
through-put and the level of usage of each
facility; entrepreneurial effort in publicity, the
arrangement of special events and in the increase
of use during slack periods, and finally, financial
control.
As Local Authorities are not noted for being
among the leading entrepreneurs and nearcommercial venture such as a Leisure Centre is
new to most of them, the contribution of the
BIM members added a new dimension to the
judging.
In 1976 the winning Centre was that in Pontypool and, judging on similar lines for the 1977
Award demonstrated just how well the lessons
of the 1976 competition had been learned.
There was a quite remarkable improvement in
standards shown by all twelve finalists, several
of whom were regional winners for the second
year in succession. The winner for 1977 was
adjudged to be the Huddersfield Sports Centre.
BIM is well aware just how valuable such competitions can be. The two years of the Sports
Council Award have shown how the performance
of a large, if little-known management operation
can be improved.

Programme to include:
1. Bernard Atha, Vice-Chairman, Sports
Council, "Is there a need."
2. "The Present Position" Forum of University and College representatives.
3. John Jeffreys, Loughborough University,
"Management Skills."
4. Yates Committee— Forum of the four
sub-committee chairmen.
5. "Can we manage it?" forum of representatives from Chief Leisure Officers
Association, Association of District Councils, NALGO.

6

Greater London
& South-East
North-West
Yorkshire &
Humberside
East Midlands
West Midlands
Northern Ireland
Scotland
Wales

Centre

Manager

Consett Sports Centre
Stevenage Leisure Centre
Alton Sports Centre
Bath Sports & Leisure
Centre
Leatherhead Sports
Centre
Sale Leisure Centre

Alan Moore
Paul Wareham
Bob Tedder

Huddersfield Sports
Centre
Lodge Park Sports Centre
Wyndley Leisure Centre
Fermanagh Lakeside
Forum
John Wright Sports
Centre
Rhondda Sports Centre

Morton Evans
Roger Quinton
George
Cogswell
Alan Whitfield
Roger Allan
David Heald
Brian Marshall
Tim Cruttenden
Alister McHaffie

Huddersfield Sports Centre, from left
to right, Rob Blackshaw (Deputy
Manager), Alan Whitfield (Manager)
and Peter Moore (Assistant Manager).

By Morton Evans, Manager,
Bath Sports and Leisure Centre

A seminar based on the Yates Committee's
pending Interim Report on Recreation Management Training.

Further details will be available at the 1978
Recreation Management Conference.

Northern
Eastern
Southern
South-West

My View of the
Award

"RECREATION MANAGEMENT
TRAINING"

6. Commercial Management.

Region

Reproduced by kind permission of Management Review
and Digest (BIM).

ARM announces its next Management
Seminar organised by its-. East Midlands
Region, 8th — 10th September, at Trent
Polytechnic.

Enquiries to: Bob Miller,
Secretary, ARM East Midlands,
Leisure Services Dept., (Sport),
Nottinghamshire County Council,
Trent Bridge House,
Nottingham.

Regional Winners

The management team of Bath Sports and
Leisure Centre pictured after their success as
runners-up in this year's Sports Centre
Management Award, left to right, standing—
John Dagger (Sports Officer), Morton Evans
(Manager), Peter Foister (Deputy Manager)
and Harry Bridgart (Sports Officer); front
row—Gordon Burnett, Pat Webster and
Merville Fenty (Supervisors).

My views on the Management Award are somewhat mixed. To pretend that little effort was put
into preparation for visits, assessments, and
presentations would be rather foolish. Approximately twenty working-management days were
"lost" to the award. I use the word "lost" with
reservations, for just as Revenue Loss in the
Centre's annual statement of income and expenditure is regarded by me as a community investment, so the twenty days could in time prove to
be on the credit side because so much was
learned about our own sports and leisure centre
that was not obvious before. Half of these
observations came from self scrutiny and the
remainder through feed-back from the assessors.
The Award certainly penalises those managers
who become "blase" about the way their centres
are managed.
The greatest set-back of the Award is the lack
of entries. This apparent lack of interest is for
three reasons: the lack of confidence in the
assessment quality and accuracy, the belief that
the small centres stand no chance against larger
opponents, and the fear of performing very
badly!
Finally, I must say that ultimately only better
management and better sports centres can
materialise from the Award, and our profession
should be thankful that godfather Ted Blake
came along with such a generous contribution
to recreation management.

Tourism
Contributions are invited from
members working in this field

High Pennines from
Teesdale to South
Tyne Valley
A New Growth Point for
Tourism
A New Initiative
The tourist industry is now very important to our
national prosperity. Increasing numbers of
visitors from abroad are coming to the United
Kingdom not only for holidays but also for
conferences. There is a more mobile home population with increasing leisure. More should be
done to take advantage of the attractions of
Britain outside the popular centres and outside
the peak seasons. There are attractive areas
which, without environmental harm, could
readily absorb and benefit from more visitors,
new jobs and extra income, in localities which
need them but which need help to develop
their resources.
So far financial help for tourism development
has been mainly responsive, helping scattered
development schemes which have come forward
but not on the whole actively seeking these out.
Now the time seems to have come to carry
this one stage further by focusing attention on
the development of new tourism growth points.
These would involve several separate but interrelated developments which, associated with
suitable marketing, could attract the attention
of tourists more effectively than random developments.
An experiment in Partnership
Resources are relatively limited. The Secretary of State for
Trade wishes to try out this new initiative on a pilot basis. So
three pilot areas have been selected for proposed schemes.
These are regarded by the English Tourist Board as suited
to the individual possibilities and characteristics of the area
concerned. The High Pennines from Teesdale to South Tyne
Valley is one such area and the scheme and possibilities are
described here.
The proposals are for discussion. Although the English Tourist
Board and the Regional Tourist Boards will stand ready to
offer help and encouragement on the proposals, it is essential
that there should be full local consultation on the acceptability, extent, content and environmental considerations. In the
course of such consultation, additions, alterations or amendments may be made to the proposals. They may be found
unsuitable altogether; we hope notl Both in the consultation
and the implementation it will be necessary for a wide variety
of commercial, trade and investment interests to work in
partnership.

Tourism Resources
The principal attraction of this largely upland area is its wild and
rugged scenery, much appreciated by walkers on the Pennine
Way which passes through Middleton in Teesdale and Alston
before winding northwards down the South Tyne Valley to
Greenhead on Hadrian's Wall and then eastwards and up into
the Northumberland National Park.
The area is well suited for activity holidays of all kinds,
including riding, canoeing, hill walking and orienteering. There
is sailing and fishing on Selset Reservoir. The area is excellent
for bird watching and for other field studies.
The area includes one of the most impressive parts of the
Roman Wall and borders on the Northumberland National Park.
While this is potentially one of the major attractions to the
area, a recent study has shown that future development will
need to be treated cautiously as part of an over-all management
plan.
The whole area is undeveloped for tourism and accommodation
for visitors in the valleys is limited.

Opportunities
In an upland area of this nature, large-scale holiday developments
are out of place. In discussion with the local authorities and
others, therefore, the English Tourist Board will be looking for
types of development which are both in keeping with the
area and which are likely to bring maximum economic benefit
to the local people.
Types of development which will be considered include the
following:
—extensions to and conversions of existing buildings—
farmhouses, pubs, inns, small hotels—to provide visitor
accommodation
—new and improved eating places to cater for the needs of
visitors and local people alike
—a new activity holiday centre for field studies, walking,
fishing, sailing, riding, etc.
—linking existing or new riding centres to become part of a
linked trail riding circuit
—village centres for the sale of local produce and crafts.
THE TOURISM MARKET
Northumbria generally, and rural South West Durham in particular, is relatively unknown. To many people this is one of
its major attractions. The Alston area is one of the least known
parts of Cumbria.
The Northumbria region has at present only a small share of
England's tourism. In 1976 it is estimated that about 4 million
British tourists visited the region and spent between £50 and
£65 million, around 3% of the total tourist spending by British
people in England.
During 1976 also a further E5 - 10 million is estimated to have
been spent in the Northumbria region by overseas visitors.
Research has shown that Northumbria does not have a strong
image as a place to go on holiday among holidaymakers
generally; many have little impression of the area or what
it has to offer. To some people it has a reputation for bad
weather and, to a much lesser extent, for industrialisation
and geographical isolation; those who know more about the
region value most highly its scenic beauty and its historic
sites and buildings.
More than half Northumbria's holidaymakers live in the region
itself or in adjacent regions. About one-fifth live in London
and the South East.
The Teesdale/Weardale/ South Tyne Valley area is well placed
to attract additional car touring visitors, both from this country
and from the Continent, particularly Scandinavia, and those
seeking activity holidays as well as the peace of beautiful
countryside.

Published jointly by the English Tourist Board and the
Department of Trade and reprinted in the interests of
leisure by kind permission of the publishers.
Further information from: Bill Butler, Director, Northumbria
Tourist Board, Prudential Building, 140-150 Pilgrim Street, Newcastle-upon-Tyne NE1 6TH 106321 28795; or Malcolm Seymour,
Director, Cumbria Tourist Board, Ellerthwaite, Windermere,
Cumbria 1096 6214444.

Costs
In each of the pilot areas total investment from all sources
seems likely to be of the order of E2.5 - 3 million over a period
of 3 - 4 years. Finance for the individual elements in the
schemes will come from a variety of sources. Some might
be wholly financed by private or local authority funds, because
they are attracted by the returns expected from the totality of
the exercise. Some might be financed by a mixture of sources.
In the current financial climate, it will not be possible to increase
over-all Government expenditure on tourism. Nonetheless within
the funds already available to them the Secretary of State is
prepared to authorise the English Tourist Board to inject
substantial financial assistance as part of the over-all venture
provided it is reasonably clear that the right kind of partnership
in terms of both finance and experience will be forthcoming
to offer it satisfactory prospects of realisation.
TOURISM RESOURCES AND OPPORTUNITIES
General Description of Area
The district proposed for development as a tourism growth
point comprises the new local government areas of Teesdale
and Weardale, excluding Bishop Auckland, together with the old
rural district areas of Haltwhistle and Alston with Garrigill.
This primarily upland area, including Teesdale, Weardale and the
South Tyne Valley, is largely devoted to sheep grazing and
forestry, although mineral extraction was once an important
activity, particularly above Alston at Nenthead. Killhope Wheel
is the most impressive relic of this era standing in lonely
isolation at the head of Weardale.
Roads throughout the area are relatively narrow and winding,
but comprise attractive routes for the touring motorist.

betimme,Wir"""morwrierow""""o
A Sports Centre Management Award assessment panel were met in Reception by the
management team and introductions made. The
committee chairman arrived at this point and
before further introductions were made his
comment was: "My, what a lovely display of
flowers! Have we a special event on today?"
Sorry, we don't have the name of the Centre!

Comment at a recent Leisure Studies Association
meeting: "The problem with the future is that
it's no longer what it used to be."

Casual Spectating in
Sports Centres
a blessing or a curse
by Jack Fidgett,
Crawley Sportcentre Manager

Multi-Sport Complexes are aimed predominantly
at an active participant market and are conceived,
designed and built with this in mind. There are
two basic justifications for their provision. Firstly,
by grouping facilities together it is possible to
share the common services of heating, lighting,
changing and supervision, thus effecting a considerable saving against the cost of separate
buildings for each activity. Secondly, this very
grouping provides opportunity for what we have
come to call— rather flippantly perhaps — 'cross
fertilisation', whereby those attending for one
activity will see another going on and be tempted
to take it up themselves. To better aid this
process, we design in, both formal and casual
circulation and viewing areas. This feature has
the unfortunate effect of encouraging not only
the genuinely curious for whom it is designed
but also the bored youngster who is either
unable, or unwilling, to recognise an opportunity
for purposeful involvement in any activity
promoted. t
The difficulties that this creates are directly proportionate to
the complexity of the circulation and viewing areas. An indoor
swimming pool, for example, being basically one very large
room is more easily supervised than the galleries, staircases
and multi-use activity spaces of the dry indoor complexes.
With few exceptions, most Sports Centre Managers confirmed
that a few weeks after opening on most evenings youngsters
were roaming the building in packs. This ceased only when
they were ultimately refused admission at peak times. Admittedly an unpopular action but absolutely essential if their project
was to be successful. As the spotlight falls on these it is
easy to forget that hundreds of users are offered and accept
new games and activities. In many cases their interest was
first gained by giving them an opportunity to view. Sports
Centres certainly make more converts among the uncommitted
casual spectators than single activity premises due to their
programming philosophy which favours the casual user as
distinct from the club player.
Sports Centre Managers have found by experience that to
allow casual spectating by youngsters during evenings and at
peak week-end times adds to their supervision problems.
Many of them, at a given time in the evening, operate a simple
rule discriminating between the young person coming to
participate, and those young persons coming because they
have nothing better to do. Some operate a casual spectator
ban on 17-year-olds and under from 7.00 p.m. in the evening
and throughout week-ends. Another recently had to bring forward their curfew time to 2.00 p.m. and the staff complement
now includes both security guards and a full-time youth worker.
Such has been the problem of letting uncommitted youngsters
into the Centre that vandalism and general control have become
an increasing headache. Operation of such a ban produces
welcome comment from the genuine users, particularly adults.
The staff who had previously seen their facilities begin to
degenerate into a 'dossing' area for bored youth confirm that
minor vandalism is reduced, litter disappears and the social
and circulation areas become pleasanter family meeting places.
Some may consider the exclusion of youngsters at peak user
times too high a price to pay and such bans have drawn
criticism from those who believe it wrong to deny the opportunity to participate. This is a fundamental point of course
as those refused admission are non-participants in the active
sense and the problem of getting them involved remains.
Crawley Sportcentre sought a solution by promoting a scheme
aimed exclusively at the uncommitted youngsters for a twohour session one evening a week. Instruction is provided in a
variety of sports activities and each Coach is briefed to impart
only sufficient instruction to the novice to enable him or her to
participate safely. The finer points of coaching fundamentals
being sacrificed in order to procure the youngsters' involvement
earlier. Experience shows that they tend to lose interest fairly
quickly and for this reason several activities are offered
simultaneously. All sophistication such as advanced booking
and wearing appropriate playing kit are waived and it is not
uncommon to see youngsters either singly, or in groups,
changing frequently from one piece of apparatus to another
after only a few minutes at each activity. An opportunity is
taken to counsel the participants in a genuine attempt to channel
them into more purposeful activity on other evenings.
Casual viewing has since been reinstated but spectating by
teenagers, whilst tolerated, is not encouraged. Youth Night,
as the two-hour Friday evening session has been dubbed,
is management's attempt to tackle the problem in a positive
way. We do not think the Centre has failed by initially not
being able to cater for every bored teenager. On the contrary,
much more harm can be done by allowing unlimited access
to the Centre by these youngsters. There are members of our
staff at all levels who feel so strongly that this positive
approach is the right one that they freely give up their
time to operate the scheme with volunteers from local clubs
and particularly the local Sports Advisory Council.
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Dual-use sports centres
What to do during the school
holidays Croydon's answer
The Monks Hill Sports Centre is the
first of its kind in Croydon serving
both the general public and schools. It
opened in September 1972, and has
been provided by a joint scheme between the London Borough of Croydon
Parks and Education.Committees.
It is a relatively small centre, comprising a onecourt Sports Hall, Gymnasium, climbing wall,
weight training area, two redgra floodlit pitches
for hockey and football, and outside hard areas
for netball, basketball, volley-ball, and tennis.
The Monks Hill High School, which is attached
to the centre, has priority of use during the
day, and supplies its own teaching staff. The
general public can use the centre from 6.00 p.m.
10.00 p.m. weekdays, Saturdays 9.00 a.m. 10.00 p.m., and Sundays 10.00 a.m. - 6.00 p.m.,
where we have achieved near maximum use.
We have found that as the general public are
not accustomed to using the centre during the
day for most of the year, we have not achieved
extensive use during the school holiday, nor are
we fully equipped with full-time staff to cope
with such day-time use.
To ensure the centre is fully used we promote during the three
main school holidays courses for children. These cater for both
beginners and elite courses for accomplished performers. The
cost is E3.00 including admission fee to the centre, for a five-day
course, two hours a day, Mondays - Fridays in the same week
of the holidays.
During the Summer of 1977, there were 28 courses, all were
full, involving some 600 children, who made approximately
3,000 attendances.
Courses were offered in Olympic Gymnastics for Girls, where
there is a great demand, for the Under 7 Years, Beginners,
Intermediate and Advanced. For the advanced course, we set
a minimum standard and in some cases girls were tested
before being admitted. Other courses were in Table Tennis,
beginners and intermediate, Badminton beginners and intermediate, boys' gymnastics, football, indoor hockey, indoor
cricket nets, athletics, track and field, trampoline, beginners
and intermediate, indoor golf, judo, tennis, climbing, and our
Special 'taster' courses with five activities in five days, and
finally a Toddlers' course, with an hour's imaginative play
and pre-school activities for the Under 5's. In trampoline,
athletics, badminton and hockey, there was an opportunity
to gain nationally recognised badges and certificates.
For some advanced courses contact was made with the
Croydon School Sports Association, who supplied, and in
some cases, paid the course fee for promising pupils nominated
by them.
All coaches were either qualified teachers of physical education,
or specialist qualified coaches for a particular activity.
The courses were advertised at very little cost. Information
sheets were sent to all schools, and the Deputy Manager
visited all schools in close proximity to the centre, and with
the co-operation of the Head-teacher spoke to the children.
Jnformation sheets were also delivered in the area by various
Residents' Associations. One hundred posters were printed,
and displayed in the centre, on public buildings in Croydon,
swimming baths, libraries, shops, etc., and by a local private
bus company, whose route passes near the centre. Every child
attending previous courses was asked to forward to the centre
a stamped and addressed envelope marked 'Summer Holiday
Courses 1977' if information was required by post.
To try to cater for more casual use, we have for one week
also experimented with daily or weekly ticket where children
can come to the centre to take part in a variety of activities,
table tennis, badminton, football, basketball, etc., under
supervision, but without specialist coaching.
The centre does have something of a tradition in children's
courses, as a large part of Saturday between 9.00 a.m. and
5.00 p.m. is set aside for courses, as part of our normal
programme. Also between 6 - 7 p.m. on some weekdays.
Here some 650 children are involved, and we have over 500
on our waiting list. These courses are divided into three
15-week periods, and children have the opportunity to reenrol for the next period if they wish. At the end of each
period, the necessary promotions to a more advanced class
are made, and the spaces filled from our waiting list. The cost
is E3.50 for a 15-week period, a one-hour session, plus a
weekly admission charge of 10p.
Waiting lists are not kept for the Holiday Courses and enrolments are on a first come first served basis! During the short
half-terms, approaches are made to nearby Independent
schools, who are often in session and this, on occasions,
makes good use of our facilities.
We are perhaps fortunate in being situated in an area where
there is a great demand for such courses, but would be
pleased to forward our Information Sheets to any other
manager, who might find them useful, and would welcome
any suggestions other managers may have to improve our
courses.
JOHN ANTHONY,
Manager,
Monks Hill Sports Centre.
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BLOWING OUR OWN
TRUMPET
(Violin, Ice Axe or Safety Pin)
The Main Hall at Bletchley Leisure Centre
has seen what is probably its most varied
type of use during the year of 1977, although
the previous year had a similar wide variety
of events.
I have listed what we have staged in the way of
major events in our hall in 1977 and have
excluded the multitude of factory and office
five-a-side football and badminton competitions
and other smaller events.
The Bletchley Main Hall is not in any way
of a special design to encourage musical events
but is a standard 118 x 105 x 30 foot box with
natural and fluorescent light, a granwood floor
and bad acoustics.
We have a build up stage of flexible design,
a large stock of stacking and linking chairs,
a simple system for stage lighting, a public
address system and a variety of decorations for
brightening up the hall for a dance.
Our staff have had an enlightening year preparing for, viewing and administering these
events. We've had the sight of stetsons,
Winchester rifles and spurs at the Country
and Western concert, safety pins stuck in unusual
places at the punk rock concert, the amazing
Paul Daniels with his illusions and 6000 through
the hall in one day to view the model railway
exhibition.
If we can be of any help to other centres
who are contemplating other uses for their
main halls then we would be very happy
to discuss the successes, failures, obstacles
and organisation of events such as have been
held at Bletchley.
Finally, in return, if any other centre can suggest
events which we could try that they have found
successful we would be grateful for that
information.
MIKE ROBERTSON,
Assistant Manager,
Bletchley Leisure Centre.
(0908 77251)
BLETCHLEY LEISURE CENTRE
MAJOR EVENTS 1977
January21 — Royal Philharmonic Orchestra.
March —
5 — Spinners.
11 — BBC Friday Night is Music Night.
18— Civic Ball.
29— GB v US All Stars Basketball.
April- Pete Murray's Open House.
9 — GB v France International Gymnastics (Women).
24 — Sacha Distel.
May5 — Election Count.
21— Stranglers.
June —
7 — Royal Liverpool Philharmonic Orchestra.
July2— Berks, Bucks and Oxon Cat Show.
October —
12 —Great Gas Show.
15— New Seekers.
28 — Round Table Charity Boxing Dinner.
November —
5 — Model Railway Exhibition.
6— Bucks Archery Association Tournament.
11 — Chris Bonington Lecture on Everest.
19— Czechoslovakian Philharmonic Orchestra.
26— Country and Western Concert.
December —
3 — Sylvia Mitchell Dancing School Show.
4— MK Operatic Jubilee Concert.
10— Hoechst Pharmaceuticals Staff Dance.
16 —England v Norway International Volleyball.
17 —MK Youth Festival.
17— Barclays Bank Staff Dance.
31 — New Year's Eve Dance.

ARM
NEW GOLF COURSE
OPENS IN HEMEL
HEMPSTEAD
Little Hay Golf Course, situated on the edge of
the Dacorum District, between Hemel Hempstead
and Bovingdon, is the latest leisure facility
to be provided by Dacorum Council's Leisure
Services Department. The 18-hole golf course,
designed by F. W. Hawtree and Son is considered to be one of the best in the country
and has certainly bridged a noticeable gap in
local leisure provision!
Admission to the general public is on a "pay
and play" basis. The 18-hole, par 72 course
(6605 yards (max) — 6213 yards (medal) 5406
yards (ladies), is set in undulating wooded countryside with a variation of holes to tax the low
handicapped player and yet make a pleasant
round for the "rabbit" without undue frustration.
Other facilities provided at Little Hay for family
participation and for the less talented as well
as the golfer are a nine-hole pitch and putt
course with holes ranging from 60 yards to
120 yards and an 18-hole public putting green.
The club house, designed by D. P. Smith of
Berkhamstead, has a unique A shape design.
It overlooks the 9th and 18th greens and has
a small, pleasant upper floor bar lounge with
balcony, in addition to catering facilities and
a Golf Professional's Shop.
The new £390,000 golf course and club house
was officially opened on 11th September, 1977,
by Cyril Fowler, chairman, Dacorum District
Council. The opening ceremony was preceded
by a Trustee Savings Bank Silver Jubilee Boys
Championship.

Councillor Cyril Fowler is seen
opening the Little Hay Course
by driving off the first tee.

EASINGTON DISTRICT LEISURE
CENTRE:
Recreational and social facilities are being added
to the existing swimming pool in Peterlee,
Co. Durham, to create a large multi-purpose
leisure centre. A small existing sports centre
in Peterlee will be maintained as an annexe.
The following staff have already been appointed:
Manager: Geoff Purvis (existing ARM member).
Supervisors: Brian Moody, Maurice Cluer, Neil
Phillips.
Administration Officer: Joe Brady.
Provisional opening in March, 1978.

EASINGTON DISTRICT SPORTS
COUNCIL
The Easington District Sports Council sponsored
the visit of Mr K. Enoeda to the Kushiro
Karate Club at the Sports Centre in Peterlee,
on January, 13th/14th, 1978. Mr Enoeda is the
Japanese, European and United Kingdom Chief
Karate Instructor and one of the world's top
six karate experts. Professor Enoeda took a training session on the Friday evening and a grading
session on the Saturday.
At a reception later on the Friday evening
Mr Enoeda was presented with a suitably
inscribed Miner's Lamp by Mr Bob Luke, chairman of Easington District Council, as a momento
of his visit to this district.

NATIONWIDE
"Rebound" used for
first time in
Scotland
Forfar Leisure Centre has recently had the playwalls of its two squash courts resurfaced
with what has been termed as a revolutionary
new wall finish called "Rebound". Manufactured
and applied by the Oldham firm of Styles and
Wood, Rebound has only been on the market
for a matter of months, but already it has
gained wide acclaim from squash players and
managers. It has gained the approval of the
Squash Rackets Association and is being talked
about as "the product we have been waiting
for". The vital ingredient in Rebound which is
claimed to make it unique is Cem-Fil glassfibre
which mixed with a cement material would seem
to make it very resistant to impact.
The playwalls of the Forfar courts have been
breaking up since the Centre opened 2'% years
ago and the Council were most concerned that
when the walls were resurfaced the same
problem would not occur again. The Scottish
Squash Rackets Association who had just heard
about the new product recommended that it
should be tried and the Scottish Sports Council
had verbally agreed that they should meet half
the cost of the project and monitor the performance with a view to future use. The old wall
surface was hacked off in four days and a sand
and cement backing coat was applied before the
final finish, the whole process took only ten
days with a further ten days to cure, the courts
were operational again within three weeks, in
itself a unique feat.
Reports on the progress of the walls will appear
in future editions of ARM News, but anyone
wishing further information on the subject can
contact: Mr T. C. Lowry, Manager, Forfar
Leisure Centre, Lochside Road, Forfar. Tel.:
0307 4201.

GOOD NEWS FROM BELFAST
Albert Lucas, Director of Leisure
Centres for the Belfast City Council
writes for ARM News.
Belfast, with a population of 400,000, has had,
until recently, very limited indoor sports facilities.
The Department of Leisure Centres has a
responsibility for the administration of eight
swimming pools based at four complexes but
two of these centres are "on their last legs."
However, a most exciting building programme
is well under way and indeed two of the first
leisure centres are now in operation:
Leisure Centres:
1. The first leisure centre, Maysfield, costing
just under £2 million, opened to the public
on Monday, 19th December. It is likely
that the official opening will be held early
in the New Year.
2. Beechmount Leisure Centre has also been
opened to the public during December.
This centre, which has a sports hall, two
squash courts, social areas, six tennis
courts, three hard porous games pitches,
changing rooms and other ancillary accommodation is being purchased from St Mary's
College of Education; the college students
will, of course, have extensive use of the
facilities.
A 25 metre swimming pool and international handball courts will be built at this
centre and it is likely that a skateboard
park will be provided.
3. The construction of the Andersonstown
Leisure Centre is progressing steadily and
should be in operation towards the end of
1978.
4. Connswater Leisure Centre should also be
completed towards the end of 1978.
5. Construction of the Shankill Leisure Centre,
which will be rather similar in size to
Maysfield, began in June and should be
complete during the summer of 1979. One

6.

of the chief features of this centre will be
a leisure swimming pool complete with a
wavemaking machine.
Ballysillan Leisure Centre is at sketch plan
stage. This centre will have indoor sports
provision, a swimming pool and social areas.

Recreation Centres:
1. The Stadium Cinema, a well-known landmark on the Shankill Road, has been
converted into a recreation centre and will
open to the public in January, 1978,
indeed the first group, a group of 60
senior citizens, has used the centre.
Activities in the Stadium will include:
indoor soccer, bastketball, volleyball, badminton, table tennis, snooker/billiards, film
shows and opportunities will exist for local
groups to arrange meetings and discussion
groups within the centre.
2. Four other recreation centres are presently
at the planning stage— two of these will
have swimming pools. In addition to these,
sites are being sought for another four
recreation centres.
Over a seven year period it is estimated that
about £13 million will be spent on the provision
of leisure facilities. The city has some very
attractive parkland but the indoor provision is
urgently required and our aim would be to make
Belfast one of the best recreation provided
cities in the British Isles. In addition to planning
different levels of provision, I am presently
exploring the possibility of having a plastic
ski-slope and I would hope that in the not too
distant future, it might be possible to develop
water sports on the river Lagan which, if properly
cleaned up, could be one of our greatest
amenities.
I sincerely hope that ARM News will carry
the news of some good work being done
in Belfast and give us a lift.

* * * * * * * * * * * *
Artist's impression of the Maysfield Leisure Centre

ARM NEWS NATIONWIDE FOR THE ADVERTISER
Advertising space is now available for the next edition of ARM News.
Ideal for firms large and small
£5 per 11/2" column

Low cost advertising direct to the heart of the recreation scene.
Contact: GERRY CARVER, THE EDITOR, ARM NEWS, 59 LARCHWOOD, HARRATON WOOD,
WASHINGTON, TYNE AND WEAR.
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TRAINING & EDUCATION
RECREATION
MANAGEMENT
TRAINING
"I'm not trying to cause a big sensation
I'm just talkin' about MY generation."
Pete Townshend, "The Who"

It was with less than unbridled enthusiasm
that I read the list of members to serve
on Denis Howell's committee on Recreation
Management Training and the above quote
is as good as any to sum up my feelings.
With due respect to Jimmy Munn, Brendan
Foster et al, they have all made their names
in recreation and can afford to deliberate for
up to two years before coming up with recommendations that may or may not be implemented
but I am twenty-five years of age, ambitious,
and in need of some professional management
training to augment the three years experience
I've had since leaving university. I see myself
as one of the first of a new generation to
come into recreation as a profession on purpose
and not as an almost accidental drift from physical
education, the services or public baths so why
didn't somebody think to put me or one of my
peers on the committee or at least ask me what
I want from it?
Just in case anyone feels interested in what
a young sports centre assistant manager feels
he's lacking as regards training my recommendations are as follows for my ideal recreation
management qualification:
1. Financial and management accounting.
Bascially the background knowledge to
enable the recreation manager to hold his
own in a fight with either an internal
auditor or finance committee. (I'm assuming throughout a local government system).
2. Economics. A macrocosmic view of finance
so the manager can understand how the
economic climate in his area/county/
country will affect him directly.
3. Sociology/Marketing. The good manager
must know his catchment area what its
demands will be and how to develop
the correct techniques to sell to that market.
4. Law. Licensing law, insurance, liability, etc.
5. Industrial Relations. Self explanatory.
6. Local government. So the manager knows
how the system operates and why the red
tape exists.
7. Theory of recreation and sport. The only
course component directly applicable to recreation as opposed to management. I can
give no answers as to why people play
or watch sport or enjoy chess or watching
rock groups but maybe somebody has a
theory which would enable the would-be
manager to understand better and hence
cater for more adequately his customer.
(Those seven headings should give ME enough
knowledge to become an efficient recreation
manager. Please excuse my arguing from the
particular to the general.)
You will have noticed that I have totally ignored
subjects such as water filtration and building design.
This is because there are specialists available
to deal with these problems. My course
structure is aimed at the complex manager
who intends going higher in recreation, he does
not need to know about chlorine levels just
the person to delegate the problem to.
Hopefully some of the points I have raised
above will strike home and when the committee
does report, an adequate training programme

10

will come about. In the meantime I am casting
covetous glances at a Master's Degree in business
studies— of course there is no chance of a secondment or a sponsorship so it will probably be
back to living on a grant. Still, at least I will
be moving forward instead of kicking my heels
waiting for Anne Yate's committee to report.
JIM LYNCH
Assistant Manager, Norton Recreation Centre,
Runcorn.

ASSOCIATION
STATEMENT
The Association of Recreation Managers supports
existing nationally recognised management
courses such as the National Examination
Board for Supervisory Studies (Ordinary and
Advanced) and the Diploma in Management
Studies or their equivalents. However, the
association is represented on the National
Advisory Council of Leisure Professions Working
Party and in addition the association has an
education sub-committee to ensure that education and training in recreation management
is under constant review.
The association is preparing evidence to be
presented to the Yates Committee currently
examining recreation management training.
A variety of professional qualifications and
disciplines are appropriate to a career in recreation.
The ARM expects its members to work through
their professional specialism and then with the
addition of a management qualification and a
greater understanding of the broad philosophies
of recreation to move on to more senior positions.
Post in recreation management are advertised
through the professional bodies and in various
journals many of which will be available in your
public library. We give below a few examples
but the list is in no way exhaustive.
The Times Educational Supplement; Opportunities; Municipal Journal; Recreation Today; Baths
Service; Recreation Management; ARM Appointment Service; Parks and Recreation; Playwright
(Play Leadership); New Society; Staff Vacancies
Weekly (Public Services Register); Observer;
The Times; Daily Telegraph; Sunday Times.
Reproduced by kind permis
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A REPORT BY THE N.E.
REGIONAL MANAGEMENT
CENTRE
The N.E. Regional Management Centre has promoted a discussion concerning recreation management in the Northern
Region. A wide variety of personnel associated with leisure
have contributed to the debate during the last fifteen months.
This report is concerned principally with a clarification of
what is meant by recreation management followed by a brief
review of some of the recent literature. A position statement
discusses the present series of courses and their relationship
to each other. This investigation highlights two missing links
in the career structure.
Discussions throughout the document have attempted to
constructively criticise the current situation and recommend
practical steps which hopefully will help remove some of the
anomalies and gaps within the present structure.
Copies are available from Pat Badmin, Teesside Polytechnic,
Borough Road, Middlesborough. Cleveland.

Grey Conclusions
The Local Authority Association's Recreation Committees
recently considered the effect of spending restrictions on sport
and recreation services.
Against the background of the concurrent discretionary powers
given to the two tiers of local authorities created by the Local
Government Act 1972, the Bains Committee advocated a
management structure which involved the appointment of
Leisure Committees and Leisure Officers. Most Authorities
have adopted a large measure of the Bains recommendations.
The Authorities have also generally accepted the view in the
White Paper "Sport and Recreation" that local authorities
would in future play a much greater part in providing facilities
for sport and recreation.
It was recognised that leisure services were vulnerable in that
they were generally newly formed, were still trying to achieve
acceptance of their role as part of the general fabric of social
service, were not mandatory and, in many aspects, unable to
run without assistance from the rates. Nevertheless, the
Government's policy as stated in the White Paper is that
recreation should be regarded as one of the Community's
every day needs.
The identified effects of economies were as
follows:
111 Reduction in opening hours.
121 Reduction in standard of maintenance.
(31 Abandonment or rephasing of new projects.
(41 Increased charges.
151 Diminished staffing.
161 Restrictions of grants to voluntary bodies.
171 Lack of maintenance of footpaths and bridleways.
The accumulative effects of these will include reduced support
by members of the public as the presentation of the recreational
facilities becomes less attractive, a reduction in staff morale,
the probable need for greater expenditure later on machinery
and plant for maintenance, increased cost of countering
vandalism, as the attraction to vandalise depends partly on
the lack of repair of previous vandalism, a lack of use of other
resources such as voluntary bodies, funds because grant is not
given and a reduction in use by poorer families as charges
increase.
The conclusions reached were that (1) there was a lack of
completed research in England and Wales on the effects of
pricing policies or cuts in services in the leisure field,
121 the Department of Environment examination of these
effects is therefore welcomed, and this matter should be
kept under review,
131 it is difficult to see the eventual results of these cuts
in the long term. It certainly means in respect of maintenance that large expenses may follow short term
savings.
(41 Economies lead to a lowering of staff morale, which
eventually must convey itself to the user, and undermine the service.
151 It does not appear that the recreation service is in
general suffering unfair or disproportionate cuts and
where economies are necessary it is hoped that they can
be made in the least damaging way, having regard to
both short term and long term considerations.

of "l'unch -

"AsI understand it, tve progress through play si aces and adventure

plavgrounds to leisure centres."

Arts & Entertainment Scene
Contributions are invited from members involved in Arts & Entertainments

Design courtesy of Dacorum District Council Leisure Services Department.

Extracts from the December
issue of the Arts Council
Information Bulletin
Moral Criticism
The Secretary-General refers in the Annual
Report to the controversy over activities at the
Institute of Contemporary Art. He feels it right
that concern should be expressed about the
nature and quality of events supported by the
Council, but thought the Press had been unreasonable in their treatment of the particular
exhibition. The Council is concerned, but cannot
assume the responsibility of guardian of law
and public morals, nor could it take on the
day-to-day supervision of client organisations'
programmes. A few activities may give offence
to some people, but if the arts are to develop
that is a risk which must be taken.

Community Arts Report
The Arts Council has issued the Report of the the council has a responsibility for this area
Community Arts Evaluation Working Group, of activity. The council expressed reservations
which was set up in May, 1976, under the about some of the recommendations concerning
chairmanship of Jeremy Hutchinson, to examine the structure and future funding role of the
the effectiveness of the council's two-year Arts Council, particularly in respect of the future
community arts experiment and to assess the role of the Community Arts Committee—although
relevance of community arts to the arts as a it totally endorsed the Working Group's view
that community arts should be assessed and
whole.
The report grapples with many of the com- financed locally and regionally. These are matters
plexities of community arts—the relationship the council itself wishes to discuss further,
between community arts and community develop- particularly the issues the report raises about the
ment; the role of the artist in the community; devolution of community arts.
the role of funding bodies and how community The council is issuing the report at this time
arts might be assessed and evaluated. The because it believes it can contribute to the imporcouncil accepted the report's principal conclusion tant debate about community arts and hopes
that community arts does reveal a new path that it will encourage local authorities and other
especially to the fulfilment of the council's bodies to support this developing activity.
second chartered duty "to increase the acces- Copies of the report can be obtained from John
sibility of the arts to the public. . ." and that Buston, Regional Officer at the Arts Council.

Arts Jobs List
At three-weekly intervals the Arts Council issues
a list of administrative vacancies in the arts of
interest to arts administrators and others. The
lists include vacancies which have been notified
to the Training Officer and some of those which
have appeared in the Press, but they are not
guaranteed to be comprehensive and job-hunters
must therefore consult other likely sources themselves. The job lists are sent to anyone who
sends a set of stamped, self-addressed envelopes
to the Training Officer at the Arts Council; the
envelopes must be standard A4 letter size
(11/8" x 41/4'1.

Arts Publication

Denys Hodson on
the Arts

benefit a substantial number of people directly,
more for instance than benefit from the football
fields provided by district and parish councils
all over the country."
A copy of the report can be obtained from
The Director, Southern Arts, 19 Southgate
Street, Winchester, S023 9EB (Tel: 096269442).

Writing in "Southern Arts Annual Report for
1976/77, the association's chairman, Denys
Hodson, Director of Arts and Recreation,
Thamesdown District Council, admits that "lovers
of the arts in the conventional sense are a
minority," but points out that "so are retirement
pensioners and children, motorists and swimmers,
householders and members of the Conservative
and Labour parties. Expenditure to meet their
needs or beliefs are part of the standard and
traditional expenses of both central and local
government. It is about time that all local authorities followed the example set by the better ones,
both counties and districts, and see that in continued firm support for the arts they could in part
achieve their own objectives—which are
presumably to make their county, town or
village a better place to live in. Such support will

"Leisure and the Community" is a collection of the papers
presented to the conference of the same name organised
by the Leisure Studies Association at Birmingham University
in December, 1976. The conference programme was divided
into three parts—an overview, current research and practice—
and the papers presented under each head represent a wide
range of philosophies and approaches to community leisure, and
draw attention to the communication gap which exists between
researchers and practitioners. Of particular interest to arts
administrators will be the contributions by Professor Harold
Baldry ("Community Arts"), Robert Atkins ("Community Arts
Centres: The Brewery Arts Centre Project Kendal"), Harriet

Clwyd
The resident Theatr Clwyd Company provided
38 weeks of professional theatre (32 in Mold plus
6 weeks on tour) for £20,854 while 7 weeks of
visiting professional drama companies in the main
auditorium cost £6169 in the same period April,
1976, to March, 1977. So states the annual
report of Theatr Clwyd.
During twelve months there were 137,366
paid admissions to public performances at the
Theatr.

Saperstein ("Grant-Aiding Community Groups: Funding as Control and Catalystl, Allan Kingsbury ("Animation") and Bill
McAllister ("The Islington Bus Company"). Conference delegates
will also recall the self-effacing contribution by Hugh Walshaw,
whose talk on "Mobile Provision in Rural Communities" served
as a salutory reminder that administrators can sometimes
make the wrong assumptions when they try to impose an
arts policy on a community. Unfortunately this talk is only
represented by a one-page summary of notes by the editors.
"Leisure and the Community" is published by The Centre
for Urban and Regional Studies, University of Birmingham,
PO Box 363, Birmingham B15 2TT; PP. 135; price f1.50 plus
25p postage (60p overseas/.

Tourists visit galleries
and museums
According to figures issued by the Minister
for the Arts Office at the Department of
Education and Science, the national museums
and galleries in England attracted two million
more visitors last year compared with 1976.
The 1977 figure of 21,727,464 visitors compared
with 19,539,489 in 1976 reflects a continuing
upward trend.
The biggest crowd puller was the British Museum
with over 3% million visitors, while the National
Gallery's figure of 2.68 million was the largest
recorded for an art gallery.
The growth in attendances reflects the marked
increase in the number of foreign tourists
visiting Britain last year.
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Ted Blake and George
Torkildsen elected
honorary members

LETTERS
to the

insigi Editor
Dear Sir,
The English Volleyball Association under Rule IV
Section B states that "matches must be played
on Sunday, except by mutual agreement of
the clubs concerned.
In the case of Dacorum Sports Centre and I
am sure the same applies at other centres
throughout the country, Sunday is a peak day
for casual users. In order to accommodate
National League Games on a Sunday a sports
centre manager has to turn away a greater
number of casual players resulting in bad feeling
from the general public.
The apportionment of time and space in relation
to club use and casual use is an old chestnut
and one which cannot wholly be resolved
by management. Volleyball, however, poses a
problem which is not normally found in other
team games.
Because of the rules set by the E.V.A. regarding
the format of National League Games (i.e. the
best of 5 sets) it is impossible for the hiring
club to determine the extent of booking time
necessary. There have been instances when a
club has lost a match due to the time booked
running out. On the other hand additional
time has been booked which has not been
needed making it difficult for management to
explain empty courts which could have been
filled, for example, by casual badminton players.
I understand that there is no "sudden death"
rule which would make the time more easily
determined as has been introduced in tennis.
I am writing to ask whether or not the same
problem occurs in other centres and if so
how the problem can be overcome.
Yours faithfully,
J. F. Nisbet,
Recreation Officer,
Dacorum District Council.

Dear Sir,
I am currently conducting a piece of work,
sponsored by the SSRC into the marketing
of recreation and leisure, in particular the marketing of sports centres.
At present I am conducting fieldwork and have
visited over 40 centres in the UK. I am writing
to let you know of this work, the focus of
which may be of interest to some of your
members.
Yours sincerely,
Dr Donald Cowell,
University of Technology, Loughborough.

Dear Sir,
I noticed in your last edition of ARM News
you asked for information regarding any centre
that has placed a "No Smoking" restriction
in any area. We have, in fact, made our indoor
bowls hall a "No Smoking" area, mainly because
of damage by cigarette burns on the green
surround.
When the council imposed this ban, it was
with some degree of apprehension, however,
we have received a minimal of complaints
and collected quite a lot of favourable comments.
Your faithfully,
D. G. Evans,
Manager,
Rhydcar Sports and Leisure Centre.
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Dear Sir,
I was delighted to read the recommendations
regarding social areas made in the report of
recommended design improvements related to
Cheshire joint use centres in ARM News No. 23.
We are all aware of the frightening mistakes
that have been made in this particular area of
centre design and as one who has to work and
live with some fifty of these creations, I would
like to add weight to your recommendation
that a firm exerienced in recreation catering be
consulted wherever possible.
If I or any of my executives can provide
advice or assistance in any area connected
with kitchen, restaurant or bar design, we would
be pleased to offer our services, in most cases
without charge.
We are always at the end of a telephone and
would be delighted to discuss ideas or problems
with any members on an informal basis.
Yours faithfully,
Martin Rossiter,
Managing Director,
Sports and Leisure Foods Ltd.

.00••■■•••■••■■■•••■•••■•••••■••••■■

Product News

At the February meeting of the
association's executive it was proposed,
and unanimously agreed, that Ted Blake
and George Torkildsen be made
honorary members of the association.
Ted Blake, managing director of
Nissen International, has personally
contributed to the fund of knowledge
of recreation management and of better
management to a remarkable degree.
As a physical educationist he has the
sympathy, as a businessman he has
the acumen, as an individual he has
the personality and drive, and as the
managing director of a major company
he has the resources to make a unique
contribution to the professional field
in which we work.
Ted Blake was not proposed for his
commercial interests, but for his personal motivation of all he has met,
for his ear lent to problems of management, incapable of solution by equipment, for his personal and consistent
concern for higher standards and for
his example in the use of humorous
and punchy visual aids.
George Torkildsen, recreation consultant, has been a member of the
association since its inception, being
a prime mover in its foundation.
At Harlow he was the first sports
centre manager in the United Kingdom and since has lectured on, written
about, researched, supported, coached
and contributed to "better recreation
management" in no uncertain manner.
George is a person of stature, integrity
and has the unfailing ability to guide
and motivate all serious professionals
in recreation.
We are pleased to welcome Ted and
George as honorary members. They
join the two other honorary members
of the association, Graham Jenkins
and Denis Howell, Minister for Sport
and Recreation.
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Helmsman "Nimrod" Model 33 "Eurolock".
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Helmsman have announced an improved locker.
Superseding the unique Selectomatic lock, the
Model 33 "Eurolock" can be adjusted to operate
on higher coin values. Operator adjustability
from coin refund to coin retain facility will still
be provided.
Coin refund or coin retain —2p, 5p, 10p, 50p, or
large token; or, alternatively—Model 33/50 "Eurolock" as Model 33, but with a few different
components—coin retain only-2 x 2p, 2 x 5p,
2 x 10p, or two large tokens.
The lock, as the name implies, is for the
United Kingdom and Continental markets, with
the facility to operate on nearly all Continental
coinage as well as those mentioned above.
The new lock was launched at the 47th annual
conference and exhibition of the institute of
baths managers at the Winter Gardens, Blackpool, on 20th September, 1977.
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Ted Blake, Managing Director of Nissen International Ltd., speaking authoritatively on
Management Credibility in Recreation and the
Economic Equivalency Index, at the ARM
Management Seminar at Cobham.
,

BRITISH STEEI
North West Inter-Sports
Centre Competition
At last the final match is complete and the
first ever North West Regional Inter-Sports
Centre knockout winners are the Thompson
Centre of Burnley. Congratulations to Tony
Carroll and his team on winning the magnificent
Silver Platter donated by Hearts of Oak.
The competition has been a success and, of
course, we have found out all the 'little'
problems, hopefully, to be sorted out for
1978/79. The competition, run on the BBC
Sportstown lines, attracted 20 Centres and the
Centres were zoned up to the finals. The grand
final was between Thompson Centre, Burnley,
and Bootle Sports Centre. The competition, I
am assured, has created a lot of spectator
interest, and this can only be good for public
relations. The score in the final was Burnley
10, Bootle 5.
This competition is now to be an annual affair,
and I can say at this point that the Daily
Mirror are interested in over-all sponsorship.

Howard Peters,
Manager, Haslingden Sports Centre.

Loan finance squash courts:
Lancaster University
Lancaster University recently opened three more
squash courts, making nine in all. Lancaster was
the first University to use the loan finance
method for raising money for squash courts,
five of the nine courts having been built by
this method.
Approximately 2,600 attendances are recorded
each week, including 900 members of the public.
Most of the public use is 'casual play', but
numerous schools, industrial organisations and
the Lancaster Men's and Women's Squash Clubs
also have regular bookings.
The loan of £50,000 for the three courts will
be paid off in three years and a scheme is now
being developed to use surplus income to help
finance a 25m x 12.5m swimming pool. The
latter will be available as a full public use
amenity with University members and others
participating on a 'pay as you swim' basis.

The quarterly meeting of the ARM East
Midlands region took place on Wednesday, 26th October, at the British
Steel Corporation Recreation Club,
Corby.
This was the first opportunity for most members
to examine in any detail industrial provision in
recreation. What an enlightening experience it
proved to be!
The club was built in 1936 by a private steel
company, when nationalisation must never have
been dreamt of. It demonstrated great foresight since the facilities are still adequate for the
number of members wishing to make use of
them. Incorporated in the facilities are two
halls, the larger of which is approx. 80ft. x 50ft.,
numerous ancillary halls (providing for table
tennis, snooker, darts and indoor golf), 4 bars
including a lounge and capacious concert room.
Outdoor facilities include 2 rugby pitches, 2
football pitches and 6 hard tennis courts. Due
to the high proportion of Scots in the population, Highland games events are held on the
playing fields annually.
The club Chairman Mr Ernie Middlemiss
addressed the meeting, giving details of the
structure and the running of the club. It is very
obviously a members' club being run entirely
by committees whose constitution and standing
orders have changed very little since 1936.
There are various sports and hobby sections under the club
umbrella, each section enjoying a certain amount of autonomy
but having the club chairman as a "watchdog" on financial
affairs.
Besides the sporting and hobby type activities the club
provides excellent social facilities with entertainment of some
description every night of the week. All in all, the combination of facilities and activities provided is superb. But
what does it cost? Members who are employed by the British
Steel Corporation have 2 pence per week deducted from their
wages. No, it's not a misprint, 2p per week for full membership! Non B.S.C. employees pay E1.50 per year or E2.00 for
husband and wife membership.
There are additional fees for membership of the sports sections.
One of the more expensive being the Rugby section for which
players pay 75 pence per year. The football section charges the
princely fee of 25 pence per year.
The 10,000 approx. members of the club contributed to a bar
turnover of E220,000 last financial year, (the beer is cheaper
than average, naturally) giving a net trading profit of 28.4%.
The British Steel Corporation made a contribution of E59,000 at
the commencement of the financial year, representing a considerable proportion of the £149,000 total receipts. But the
club still had a deficit of E19,000 for the year. This was
written off very kindly by B.S.C., making the total contribution
of this nationalised company E78,000 or in other terms
nearly ES per member. While it is accepted that E78,000 is a
,esser deficit than that of many local authority sports centres,

many of the ARM members present were incensed that
members of the Recreation Club paid only an average of just
2p per week for the privilege of being subsidised by the taxpayer to the extent mentioned above. It was felt that the
majority of the sports centre users made a greater individual
contribution for their own sport and entertainment. The figure
of £78,000 is in fact a generous one since it transpired that
all 'on-costs' are borne by the steel works, e.g. some office
workers are allowed to devote some of their time to club
administration such as accountancy, etc. A more realistic
figure might be nearer E100,000.
Questions were asked of the chairman as to why subscriptions were not increased, and charges levied for good weekend
entertainment. The reply was that there was very strong
resistance from the membership, and since the club is run by
committees elected by the membership it is apparent that the
system is self-perpetuating. Only recently was the weekly
contribution increased from 1p to 2p.
The mind boggles when one considers that the subsidy of
£78,000 is for only one steel works in one small town in the
Midlands. What is the total amount if the same conditions
apply in Sheffield, Glasgow, the North East and South
Wales?
While no one would knock any industrial concern making a
contribution to sport and recreation why should any group of
users be allowed to contribute such an insignificant amount
while being subsidised 6 or 7 times over by the taxpayer?
DAVID WARDEN,
Assistant Manager
Concord Sports Centre,
Sheffield.

Joe Medhurst,
Director of Physical Education.

Arm news

Journal of the Association of Recreation Managers
for lively professional communication
Make your news, views, ideas, problems and successes
known for the benefit of recreation management
Have you recently completed a survey?
Is there a case in point you would like to put?
Is your centre or authority experimenting in any aspect of leisure?
Do you have positive views on recreation and its management?

If so ARM News would especially like a contribution
from you
ARM News will be what you make it!
Remember copy for the next edition must be received by June 30th.
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LINK LINEAR RECREATION
(An outline for Development Strategy)
by B. J. Rowland
Recreational Services Manager, City of Salford
1.

Introduction
1.1. The City of Salford lacks a forward
programme of Recreational Strategy and
moves should be made for such a programme to be investigated as quickly as
possible.
1.2. Such an investigation will necessitate close
liaison with other Departments to a
greater or lesser degree. Initially, cooperation with the Technical Services
Officers (TSO) through the agencies of
Planning and Architects will be of the
utmost importance. Later co-operation
with other Departments of the Council
will assume importance according to the
degree of dual responsibility as patterns
emerge.
2.
Aims of Development
2.1. The prime need is for a City wide survey to be made
to ascertain what facilities already exist and what
could be developed in the future. Development should
be based on the assessment of current needs
and the Recreation Department's brief to create needs.
2.2. The programme that emerges should be flexible
and capable of necessary change.
2.3. The development of a Recreation programme should
be based on annual assessment of current trends,
financial resources, availability of land etc. Each year,
priority ratings should be researched in the light of
development. Therefore, whilst in one year's capital
programme a project might receive a high priority,
it might be found lower in the over-all groupings
in subsequent years, if it is found that research
has shown demand for some other project previously
not entered within the programme of development.
2.4. The aim of a Forward Capital Programme will, therefore, be the wise use of capital finance, ensuring
that too many small schemes do not tie down development. A logical progression of recreation development
flexible to adopt to current changes in population,
recreational moods etc. The programme must also
ensure that finance is not tied down by "boom"
activities that end as abruptly as they begin, thus
leaving sterile areas for which no use is available
after the bubble has burst.

3.

Development

It is not necessary to do detailed research to prove
that Salford is extremely deficient in recreation provision. However, an awareness must be created as
to what this deficiency means in terms of its effect
on the population. The role of recreation as a
preventative social service and, therefore, its vital
importance to a city with the definite needs of
Salford, must be impressed upon all concerned with
the operation of the service.
In many ways, it is fortunate that the city is deficient
3.2.
and that expensive luxuries, such as huge leisure
centres do not exist. Such buildings erected for mainly
prestige purposes would be responsible for tying up
valuable financial resources, and yet would still leave
the city deficient, unless their numbers had been created
to such an extent that they existed in profusion.
3.3. The current position allows for in-depth research
to be made into provision of facilities allowing for the
facilities people want to be analysed, and for peoples'
needs to be ascertained. Throughout the whole of
recreation development there is a need to understand
that there is an important difference between what
people want and what people need. This distinction
must be understood clearly between the provider
and the customer, or no development will take place.
3.1.

3.4. Areas of Development
i.
The Neighbourhood.
ii.
The Areas.
iii
The City.
iv The Region.
v National
The Neighbourhood
The first part of any recreational strategy should be
research into neighbourhood provision. Whilst an ongoing recreation programme should also be maintained,
it must be understood that the base for any successful
programme will always be the neighbourhood. Every
citizen lives in his/her own neighbourhood, and the
importance of this environment has a great bearing
on the development of the individual, particularly
during childhood. Therefore, the provider must understand from the outset, that he is providing for the
whole of the population of the city. Specialist provision is secondary in the early stages; the prime
aim must be to give individual areas what they have
lost, their sense of identity. Perhaps it can be argued
that we must fill the vacuum left by the Church
in the neighbourhood, which, at the moment, is filled
by boredom and apathy, which leads, in the case
of young people to vandalism and crime.
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In those towns where neighbourhood provision has
been tackled logically, vandalism has, indeed, shown a
marked decrease.
The providers must realise from the onset of deciding
strategy that every individual comes under their influence
at some time within the life cycle, and that it is the
individual needs that are the criteria of deciding any
strategy. The wants of the individual can be determined
by consultation with representative bodies, and the
importance of consultation is very important. However,
it must not be forgotten that "needs of the individual"
are also very important and every opportunity should
be given for consultation on this point. Therefore,
a two-way dialogue should be achieved, if at all possible.
Neighbourhood provision will allow small aspects to be
considered in perspective. In each neighbourhood,
priorities may be different and social/economic groupings will not be the same. However, the neighbourhoods' affairs are important, and recognition of this
fact, together with a programme based on the neighbourhoods' needs etc, will recognise this with better
social reaction.
In determining the needs of the neighbourhood, the
importance of the understanding of the wide age
range is fundamental. When referring to play for
example, it must be remembered that adults as well
as children need to play, and provision made accordingly.
The importance of play in the development of the
individual cannot be stressed too highly. Unfortunately,
it is one of the basic needs that modern living
has overlooked with disastrous results. The example
to illustrate this point is found in the high-rise blocks,
where young children have no opportunity to communicate with their Peers.
The pre-school child, therefore, is the base of the
neighbourhood triangle. Toddlers play areas should be
provided. These should be incidental areas, for
use by everyone, but planned in such a way that
toddlers can use them and communicate. In Salford
the term "toddlers play areas" has become an emotive
subject. There is no reason for this. Toddlers play
areas should not be specially set up. Equipment,
for instance, should not be even entertained. These
members of our society will just require areas close
to their homes where they can play safely together.
Planning such areas is important, as is the layout, but
here we are talking about levels, textures and screening,
not the provision of formal hard play areas. In dealing
with the pre-school child, we must remember that
first the home, then the immediate area, then the
immediate neighbourhood and communication with
others of the same age are a vital part of growing up.
Immediately, it will be seen that the importance of
careful planning of new neighbourhood development
is vital. Indeed, neighbourhood recreation facilities
should form a basic ingredient of the planners'
brief and provision should be made simultaneously
and in proportion to residential development.
The provision of a comprehensive playpark for the
neighbourhood, together with playing fields and indoor
facilities must also be considered as of great importance. The provider must remember that "play" is not
solely for children of pre-school age. The sympathetic
understanding of the importance of pre-school play
will be wasted if the principle is not carried through
the whole of the life cycle.
The comprehensive playground should be sited to provide
a focal point for the neighbourhood and, where
possible, indoor provision should be provided simultaneously at the same place. Such provision means
close co-operation with the planning department to
ascertain the population numbers for which provision
should be made. The siting of the facilities which
should ideally be placed on the busiest play route of all,
the way to and from school. The size of the facility
in proportion to tne population should be considered,
and provision must include studies of how to obtain
maximum utilisation to give value for money. In addition,
it must be stressed that it will not always be
necessary to provide everything from new. Some
neighbourhoods may have existing buildings which could
be utilised at very little cost.
The comprehensive playground should be planned.
The provider is not now accepting uneconomical
plots of land and providing old fashioned ideas of
equipment. Imagination in design which will stimulate
the imagination of the user is of paramount importance. The provider is now doing away with piece-meal
planning.
The playground should include areas for toddlers play,
where mothers can sit and meet, an ideal way to
relieve housebound boredom. The toddlers area allowing
screening for private play, which is very important
for this age range. Equipment should be modern
and provided especially for the age group. The
planning of the park should include areas for adventure play, kick-about areas and meeting points for teenagers. Equipment provided for the older age range should
be such as to stimulate the imagination and sense of
adventure. This will ensure that the current practise of
vandalising toddlers' facilities will decrease, because
such activity will be considered "child's play."
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The size of the park should be such that, in addition
to play for children, recreational outlets for older
people are also included. This would enable the park
to be utilised by all sections of the neighbourhood with
its obvious benefits of development, cross fertilisation
and compatibility of activities. The size of the facility
must be ascertained by co-operation with planners
as to the size of the population it will serve. However,
efforts should be made to ensure that a relatively
short walking distance is acquired: perhaps 400 metres.
Such a statement obviously means that the over-all
planning of new communities should take the playpark
into account at the very beginning.
Indoor provision is also very important. This too
should be provided simultaneously whenever possible.
Obviously finance is a restricting factor and, therefore,
a multi-unit type of building, based on the badminton
court, as a unit of measurement, should be considered.
The multi-unit building should be designed in cooperation with the city architect and should be designed
in such a manner that where finance is limited, the
provision of one unit is considered, with the design
flexible enough to allow the unit to grow to a size
of four badminton courts. Initially the small unit
would have basic facilities such as changing, kitchen
and hall. The over-all design, however, would also
show the opportunities for extension at a later stage.
The development initially would provide facilities for
play schools, Scouts, meetings, community activities
and small sports activities such as badminton, combat
sports etc.
Where possible, however, the full-sized building should
be considered the priority as this will allow for full
participation by all of the community in recreational
activities. The term "recreation" should be stressed
and not "sport," although the facilities will be designed
to accommodate sport, a feature sadly lacking in the
current community centres. Such dual purpose would
ensure a wiser spending of capital monies.
The provision of buildings designed to cover the whole
of the recreation field would ensure that there is
maximum utilisation. For example, if the buildings
were primarily sports centres, it would be found that
Saturday evenings would be difficult to "sell." However,
as recreation centres, and it is envisaged that bar
provision would be made, the maximum utilisation
is possible.
The close proximity of the building to the outdoor
facilities, including playing fields, would have
advantages. Changing accommodation could be dualuse both indoor and outdoor and would, therefore,
use financial resources wisely. In addition, supervision
of the play area by qualified leaders would be made
possible during the day and this, together with full
evening use by the community, would prevent
vandalism of equipment.
The sporting activities that take place within the
buildings would allow for an inter-neighbourhood
relationship to be developed. Teams based on neighbourhood centres would, inevitably, play against
other areas, and this would be valuable.
Such activities would bring "outsiders" into the neighbourhood and develop cross fertilisation. There could
also be the development of city-wide competitions
for sports otherwise denied this facility. Such development would afford a much wiser choice for the individual who wishes to pursue sport as his/her recreation
outlet. The neighbourhood recreation centres, when
used in the sporting sense, should each offer "specialisation." For example centre 'A' could specialise in combat
sports, centre 'B' in gymnastics. Whilst in centre "A"
gymnastics could be done on an elementary level,
the keen performer would travel to centre "B" for more
specialised coaching. Such a method, if repeated
throughout the city would save on finance and allow
more time within the centres. The centres, therefore,
would, whilst being primarily of neighbourhood significance, also be of city significance and ensure
movement from one neighbourhood to another.
The planning of all neighbourhood facilities should be
made as wisely as possible. Obviously planners and
recreationists should work together on new projects
to ensure that such factors as transportation, noise,
costs etc, are considered at the outset. Such cooperation will pay dividends at the end of the day.
In planning neighbourhood facilities, it obviously is
much easier to plan wisely on new projects. In older
established residential areas, the task is harder. There,
new provision will have to compromise and positioning
made in the best way possible. However, it could
well be that these areas already have existing buildings

that can be utilised for neighbourhood recreational
purposes. Holland Street Laundry is a good example.
Obviously this means limitation in the planning of
other facilities which perhaps would not be so ideally
sited as would be the case with virgin developments.
In considering the provision of facilities, sight must
not be lost of the potential of dual-use with the
Education Committee. Linking neighbourhood centres
with schools could be cost effective (services already
laid etc), and prove economic in terms of utilisation.
In this instance, the building would form part of the
school campus but it would be separate from the
school. However, the school would be the major user
during the day and the public in the evenings and
weekends. Perhaps on a ratio of 60-40 public/school.
To summarise, the neighbourhood would prove the
essential base of the recreational triangle, where major
initial effort should be channelled. The main theme
to give the individual a feeling of significance within
his locality. This sense of feeling is an important
step to reducing such nuisances as vandalism. The
development of the neighbourhood principle will also
ensure monies are spent more wisely than if the
forward recreation programme were centred purely on
more grandiose, prestige schemes.
The basic requirements of the neighbourhood should
be analysed carefully. Whilst the basic ingredients
of playing fields, playpark, indoor provision (neighbourhood swimming should also be included rather than be
left to multi-thousand pound schemes), etc, it must also
be remembered that individual neighbourhoods can
be different and now and again other items might
need to be considered for inclusion in the programme.
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the city must also be considered, and these areas
should be included together with their projected
use as early as possible in the recreation programme.
Throughout the city the pattern will emerge of environmental corridors. For example, walkways, canals, footpaths, etc. Some of these will be in ownership
of the City Council, others will not. Every effort
should be made to ascertain whether these can be
linked to areas where focal points of recreational
activity can be established. In many cases, if the
planning of centres of activity is matched carefully,
with environmental corridors, a linked linear scheme
could be adopted as the basis of future recreation
provision.
The links should be as extensive as natural resources
will allow, to enable access to facilities in a natural
manner rather than through the medium of motorised
transport, although this in itself will have to be an
important consideration in the planning stage.
Newly planned housing estates should, if the link
linear concept is accepted, be designed to include
access into the link system. This could be done through
incorporating "green fingers" of land through the estate
and leading into the system. Obviously this shows
that there is need for a basic design strategy to be
developed together by the recreationist and the planner.
In addition, recreation must be viewed by the provider
as all-embracing within its own disciplines. For example,
the "green fingers" must be incorporated into a
landscape design strategy. The city of Salford also
suffers from lack of imagination in the landscaping
sphere. The adoption of a link linear system will mean
the incorporation of more subtle landscaping strategy.
In the study of neighbourhood provision the term
focal point was used in a major way. For centres
of city significance the term is most appropriate. The
provider must be conscious of spending wisely, whilst
at the same time understanding that provision aimed
at something for everyone is most important.
The link linear scheme coupled with strategically
placed focal points will begin the process of providing
for all. The linkage ensuring that the focal point is
provided for the city as a whole and not for the
immediate neighbourhood in which a facility might
be sited. Again the provider is ensuring a cross flow
of the population from one area to another. The use
of focal points within a linked scheme will obviously
avoid the need to duplicate facilities and thus avoid
unnecessary spending of monies.
The centres of city significance will vary in size, shape
and usage, in just the same way as the people
of the city differ from one group to another in their
recreational needs. The provider must still be conscious,
incidentally, of his responsibility for every member
of the community, for if people only watch television
they will have a recreation outlet.
When completed, the survey of city provision should
ensure that the providers know clearly what should be
made available. The next problem to overcome will be
the priority rating for provision. For example, should
water-based recreation take priority over, for example,
equestrianism? Is the provision of passive recreation
a higher priority than the need for formal recreation?
Obviously a balance must be achieved and this could
partly be determined by financial resources or by local
plans and their order of priority. Nevertheless, a priority
rating system should be introduced and each year
these should be studied carefully as research will be
on-going and change of priorities may become apparent
as new ideas are developed and, of course, changes
in behaviour patterns are evolved.
Each year, the provider should consider his priority
ratings for facilities, to see what can be achieved,
and viewing on a city-wide basis will enable the viewer
to appreciate the provision of facilities on a broad
front. However, it is important to realise that to spend
money on "pet" schemes could have a damaging
effect on a logically-based programme.
Co-operation with other departments and other
providers is essential in determining the extent of
policy for centres of city significance. Areas that
could be of vital importance for recreational needs,
must be catalogued and policy defined, even if finance
for projects cannot be foreseen in the near future.
If we fail in this then we might arrive at a situation
where the facility it is wished to develop, has disappeared.
For example, canals that might be filled and lost
as an environmental corridor. Providers of other
facilities within the sphere of the local authority
must also be made aware that it may not be possible
to simply exchange one piece of land for another,
thinking that the exchange alone preserves the amount
of open space available to recreation.
In determining the major provision in the linked linear
scheme, the authority must become "grant conscious";
the extent of available grant facilities in any year could,
of course, affect the priority ratings for provision
in any Year. There are many agencies that could
be of use and they should be utilised. For example the
Countryside Commission, for the "urban fringe," Tourist
Board, Derelict Land Grants, Sports Council, NPFA,
County Council, Nature Conservancy Council, Department of the Environment and the Home Office
where money or professional expertise. Another example
is the Nature Conservancy Council, advising on designations of SSSI's and the recreation programme should
ensure that this is incorporated.

Centres of Area Significance
Whilst the basis of recreational strategy should be the
neighbourhood, there is also need to look into the
provision of centres of area significance. These centres
would be the prestige type of project, similar say to
the Bletchley Leisure Centre. The recommendation
should be that plans for such provision could be
drawn up ready for implementation when the neighbourhood schemes are sufficiently established to allow
finance to be allocated in this direction. However,
caution is urged because such buildings are expensive, (0 to build, (6) to run, Oil to staff. Unless
great care is taken, they can prove uneconomical
and embarrassing, and the success of neighbourhood
provision could possibly cut down the need for too
many of this type of building. This is obviously
another reason for caution. Nevertheless, the
planning stage could be reached relatively easily.
In weighing the importance of these centres against
the neighbourhood provision it must be realised:
One multi-purpose leisure centre is provided for the cost
of ten neighbourhood low cost schemes. Put another
way, ten neighbourhood schemes would provide 40
badminton courts. One multi-purpose leisure centre
would provide eight.
The staffing and running costs of ten neighbourhood
schemes would be comparable with one multi-purpose
leisure centre.
There is no doubt that prestige buildings would be
of benefit to the city in better times, and as a
secondary phase in recreation provision to the neighbourhood centre. It is suggested that these be provided on an area basis. The size of the area building
would obviously depend on population. For example,
Irlam, with low population, could well be served by
the dual-use provision at Irlam High School, if this
were up-graded somewhat from its present stage.
Old Salford, on the other hand, could perhaps be
better served by two purpose-built centres similar
to that proposed for Clarendon Phase II. However,
before final decisions were taken, the success of the
neighbourhood schemes should be analysed to show
future needs. Nevertheless, provision should be made
in the Capital Forward Programme, allowing for
centres of area significance with an estimated costing
and low priority.
The area centres, when operational, could be utilised
as centres of excellence in various sports, and it might
be possible for them to assume a significance on a
county-wide basis. Here it is envisaged that cooperation with other authorities might prove useful.

iii

The City
The major area of significance after the neighbourhood
should be the city. Whilst in terms of logical progression the areas would worl, as number two in size
and consideration, it is considered wise to restrict
the term area provision to the type of planning
shown in section two.
Obviously the city encompasses each area in turn,
therefore, from the point of strategy the provider
should be considering centres of city significance
simultaneously with provision for neighbourhoods.
Throughout the recreational strategy the provider is
looking for the wise utilisation of money and resources.
For example, how many athletic tracks should the city
have? Where should they be sited? How should people
get to them?
The prime need for the city is for a survey to be
made in depth into the future of recreation provision
for the city. The conclusions drawn from the survey
should take into account the needs and wants of
the population, population statistics. For example,
how will the falling birthrate influence future needs.
The changing patterns of behaviour will also prove
important, as it is essential that valuable financial
resources are not tied up with activities that will die
in a relatively short space of time. In all recreation
planning there should be, where possible, flexible
use of resources. For example, buildings should not
be raised that cannot be adapted for another purpose,
should the need ever arise. Obviously not every building will prove to be so adaptable, and therefore
the provider must consider future implications very
carefully indeed before committing financial resources.
A proper and full use of natural resources within
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Regional Facilities
Generally speaking, regional facilities should be considered as of minor significance when compared to
neighbourhood, area and city centres of significance.
However, an acceptance of the principle of regional
facilities is important, particularly if grant aid from regional
bodies is forthcoming to provide facilities that are
first-class and beneficial to the citizens of Salford.
However, caution is urged when negotiating with bodies
prepared to put money into the city to ensure
that the resulting provision will be beneficial. However,
there may be areas that could be of use, for example,

tourism, which would bring in revenue to the city
and result in facilities being provided that otherwise
would have a low priority rating given by the local
provider.
v

National Facilities
Centres of national significance may be offered through
government agencies, such as the ice rink offered to
Manchester or the Commonwealth Games to Birmingham and later Sandwell. However, caution again
must be the keyword. The importance of recreation
provision to the city of Salford must be general,
all round for majority participation. National and regional
provision should feature in the policy of the provider
to ensure a state of readiness should the need ever
arise. Where it is evident that such provision would
be beneficial to the city.

Conclusions:
I
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The main conclusions to be drawn in the study of
future recreational strategy are: Plan now. It is essential that an area such as Salford
which is deficient in recreation provision, is brought
up-to-date and plans laid that will take the city
into the next decade and beyond. This will involve a
bringing together of several disciplines within the
council's service to ensure a corporate approach is
achieved. For example, the importance in simplicity
of design must be fully understood. We need value
for money from the user point of view and not the
designers point of view. Simplicity means n•ore, not
less. Indeed, such a philosophy might well result
in the design of a more economical centre of area
significance which could alter the priority rating for such
a venture to a higher level than is intended by this
paper. This statement emphasising the need to have a
flexible approach to the programme as a whole and
being prepared for change when appropriate.
Whilst we are in a climate of recession, we are also
guilty of fostering apathy and boredom, which have
helped to create vandalism and worse. We must be
prepared to learn from others in this respect and see
that there are times when to be penny wise is being
pound foolish. We should, in fact, capitalise on these
stringent times which have made us more aware
of the need for more frugal and better planning.
The essential needs of the neighbourhood, for example,
can now be looked at in greater detail and the benefit
of provision on the smaller scale, researched and evaluated.
Plans and designs should be done in such a way
that they can be repeated and an "off the shelf"
situation created. This means that the number of
designs, say for a neighbourhood centre would be
limited and, therefore, the same designs could
be used many times over, saving the need for
excessive fees and creating a situation where
plans would be immediately available should finance
be found at short notice.
Playgrounds should be designed in categories. For
example:
A. Four acres.
8. Two acres.
C. One acre.
This would allow for plans to be ready at a moment's
notice and would also ensure that the provider
knew what was being given to a specific area.
Provide Wisely
The paper presented has shown how the recreation
programme should be broken down into various
facets, based on an over-all philosophy of linked linear
recreation. The provider must not be flushed with the
mistaken idea that big is necessarily beautiful. The
benificiary must first of all be given bread and this
is taken care of within this strategy.
An analysis of why certain provision is considered
important must be made and it would be wise, perhaps,
to devise a critical path to ascertain where the programme
is going and what it hopes to achieve. For example:
Formulate objectives and allocate pridrities and
hierarchies;
Identify the key target areas;
Plan the city-wide programme of recreation to promote
the development;
Study needs and wants of the user.
We must ensure, for example, that playgrounds are
provided for children with their imagination in mind
and not what the adult feels that children ought to
receive.

iii We must be prepared to learn from the success and
failures of others, incorporate the successes, and
ensure that these are developed further.

OUTDOOR PURSUITS
Estimated Participants
both organised and informal
within the U.K.
(based on member organisation statistics and
official sources, CCPR 1976)
Camping 4,000,000; Caving 12,000; Climbing
855,000; Cycling 2,000,000; Field Sports
12,000,000; Gliding 10,000; Model Flying 40,000;
Orienteering 8,000; Parachuting 7,000;
Parascending 1,000; Riding 2,000,000; Ski-ing
500,000; Surf Life Savers 3,000; Walking
5,000,000; a total of 16,346,000.
Learn the figures, then quiz other recreation
managers—see how far out they are with their
estimates, or see who reads ARM News!
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Centre Focus on
Skateboarding filled
many a Christmas
stocking and ARM News'
postbag too!

Skateboarding started in the 1960s
on the west coast of America, where
surfers looked for alternative activities
when the weather was unsuitable for
sea surfing. They attached roller skate
wheels to surfboards and skated on
concrete or tarmacadam surfaces. Although the sport "took off", it soon
died, mainly because the wheels were
made of either steel or composition
which either had no adherence to the
surface or wore down very quickly.
The sport was quite dramatically revitalised when new wheels, made of
urethane, gave it a totally new dimension and the boom began.
During 1976 skateboarding began to
take off in this country, with a quite
astounding growth in 1977. Many
thousands of skateboards are being
sold and youngsters have found the
most suitable places to practise, often
in public places where they have not
been very welcome. Clubs and in some
cases local associations have been
formed. One of the major difficulties
is the availability of facilities. There
are many suitable surfaces, but clearly
skating on such areas as pavements
and roads is dangerous both to skaters
and public alike.
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I wonder if any of our members
are having problems with skateboard devotees this year? Or have
been fortunate enough to confine
and exploit this latest craze?
We seem to have created a problem on the seafront at Brighton
this year: to reach the lower
promenade and beach from the
main road, there are ramps
sloping down from the road to
the lower level. These slopes are
wide enough to take large
vehicles so that deliveries can
be made to premises on the
lower prom. Now in its wisdom,
and at the height of the summer
season, a committee handed
over one of these slopes to the
skateboard fraternity specifically
for their use. Okay so far. But
the little darlings, although given
the slope, seem unable to stop
at the bottom of it, and once
they have got up speed, belt
along the lower prom weaving
in and out of people strolling
along, which is most disconcerting to the poor pedestrian out
for a leisurely walk. I'm amazed
that no one complained, because
it seems that none of the public
did so.
. . . On the lower prom we
have a paddling pool which is
empty for seven months of the
year. In previous years the kids
maybe rode their bikes up and
down it whilst it was empty fine—and it filled up with rubbish
—OK, which meant that it had
to be swept occasionally but now with the skateboard
craze in full swing we have the
problem of the kids skateboarding in the empty pool, whirling
around tearing up the painted
bottom, and damaging the expansion joints. The pool is 260'
long, 25' wide and 1' 4" deep—
ideally suited for skateboard
practice. As it is surrounded by
a low wall with wide entrances
at both ends there is no way to
keep the little beggars out. The
obvious answer is to fill the pool
with water; but because it is so
open this soon becomes filthy,
and we receive complaints that

children are paddling in dirty
water, or doing unmentionable
things in it, how disgraceful it
looks, etc. We have thought of
stringing the pool, but that gets
very complicated, and if someone
trips over the netting or wire,
do we have a lawsuit on our
hands? Another idea was to
partially fill the pool with pebbles
from the beach—but up to now
none of my staff want to know
that one. Perhaps a tacky substance could be put over the
surface to dry very slowly, with
a periodic inspection to free the
surface of mice, rats, seagulls,
the meths drinker, and who
knows, the odd skateboarder
stuck fast as he attempted a
pirouette.
Signs are used, forbidding this
newest sport in our paddling
pool, but they can't or won't
read it, or they pinch it as a
souvenir. We don't seem to be
able to prosecute as yet, and
no one in authority seems concerned that perhaps this latest
craze is getting out of hand.
There is a glimmer of light
though, Adur District Council is
bringing in a bye-law forbidding
skateboarding on the public footpath, commonsense at last prevailing. But they are being called
old meanies for doing so.
Surely though the time cannot
be far away when skateboarding
bye-laws will have to be made to
protect the public—or special
areas built for these people, so
that pedestrians can walk the
pavement or cross the road
without fear of being mown
down or blown off their feet
in the slipstream as a strapping
youth(?) whistles by, doing 20
knots or so?
It would seem the ideal time for
recreation managers to exploit
this latest craze from America.
But I wonder if it is here to
stay, or will it fade away, and
just be something that all the
kids did in the summer of '77?
GORDON MURRAY,
North Road Baths, Brighton.

Skateboarding
Prevent, placate
or provide?
The regular Focus on a Centre will return for the next edition.

A visit to Skatecity "If you're bored with
skates try
skateboarding"

Whilst attending a teach-in on Skateboarding I
took the opportunity to visit Skatecity.
A walk across Tower Bridge on a demolished
building site almost adjacent to H.M.S. Belfast's
berth, Abbots Lane, Tooley Street.
It was an afternoon of half-term and there were
approximately 200 youngsters using the area.
Thames TV had been there since 10 a.m. I
understand, filming and interviewing.

There must have been nearly 100 waiting to
enter the 'park' at 75p a time and there was
facilities for hiring helmets (an obligatory requirement). An area which looked like an old
school playground was being used as a "freestyle" or practice area with a mild slope at one
end for practising turning.
The main area contained two 'basins' or bowls
and one slope for speed or slalom, although
few appeared to be using the latter. (This may
have been a control feature).
In discussion with the chairman (the company
running Skatecity was primarily a property
firm) he hopes to advise, build or act as a
developer of possible clients up and down the
country.
It was apparent that attempts had been made at
providing lighting (gas), but I understood this
was not very successful.
Our informant was convinced that it was
definitely an outdoor sport so with our weather
I would guess at least overhead protection
would be desirable.
There seemed to be adequate control, I saw
no fooling about, certainly access to the 'bowls'
was limited to one at a time but the admission
control was rather primitive.
Certainly a lot of youngsters were having an
enjoyable time and from what I have seen the
tricks and capabilities on this 'mode of transport'
(because that's what it is) are extremely
numerous.
One could argue quite convincingly that there is
an opportunity (or necessity) for local authorities
to provide facilities but to what level and cost
requires serious scrutiny. It's the chicken and
egg again!
For the time being skateboarding appears to
have overtaken squash as the fastest growing
sport. Manufacturers are forecasting sales of
1,250,000 for 1977 with 2m for 1978.
With skateboards varying in price from £7 (the average of £12 - £13 I understand) it
certainly appears to have a demand. Without
too much expenditure it would appear that the
control and supervision of existing naturally
adaptable areas, i.e. promenade slopes, park
path, etc, may be an immediate solution. The
dilemma could be that unless areas are designated, youngsters will be put in danger to
themselves and others by using any open public
space.
In conclusion it looks great fun, exhilarating
and the nearest thing to dry surfing.
NORMAN SARGENT,
Deputy Director,
St. No Recreation Centre.

BBC's Nationwide, Sports Council's
T.U.S. Data Sheet, the British Safety
Council's leaflets, the formation of a
Governing Body and the rash of seminars have all contributed to the unprecedented growth and the creation
of the new image for the old sport of
"street surfing".
Skateboarding is the new name of the
game and skateboarding has been
adopted in a big way by the youth of
Northern Ireland.
Recreation Officers in all parts of the
Province are under pressure "to provide
facilities", the first request coming
from a councillor whose car was
rammed by a skateboarder doing his
thing on the main road.
"Is it a fad?" — "Will it last?" — "Look
what happened to the hula hoop and
ten-pin bowling" — are some of the
comments of recreation officers and
councillors.
Does it matter if it is a fad or if it
lasts? Hundreds of thousands of young
people are into skateboarding in a big
way and the opportunity to meet
them half way and to cater for a
hitherto uncatered for segment of the
market should not be missed. Even in
the short term the promotional value
could be well worth the effort.
The commercial operators are not
missing their chance and appear to be
prepared to provide the sophisticated
skateparks.
With a little thought many of our
recreation managers could identify idle
areas around their parks or centres
which with a little capital outlay and
a degree of supervision could go a
long way towards meeting the basic
needs of the local devotees.
A number of Northern Ireland recreation
officers appear to have got their skates
on already and have zoned areas of
parks for skateboarding. The space is
there, the market exists and with a little
management the opportunities could
be provided.
DANNY O'CONNOR.

Poolboard
The idea of using Luton's outdoor swimming
pool as a skateboard rink was suggested by
Mr Peter Rushton, the Baths Centre Manager,
and greeted enthusiastically by the Council's
Recreation Services Committee.
Following a petition signed by 450 youngsters,
the scheme was initiated and reeived much
publicity from the Nationwide T.V. programme.
Many other Local Authorities have since shown
an interest in this unique scheme.

Adur bid to stop street skaters
Adur Council last night voted in favour of a by-law to control
skateboarding in the streets, despite being told it meant nothing
and would not work.
Once the draft by-law is confirmed by the Home Office, it
will be illegal for any person to "skate on roller wheels or other
mechanical contrivances to the danger of other persons lawfully
using the footways."
But the skateboard supporters on the council put up a fight
before the by-law was agreed by 17 votes to 14.
Coun. Sydney Little said the council was "in danger of using
its boots instead of its brains."
He said: "It is naive to believe this proposal would have any
effect whatsoever, because it is so vague in its make-up."
It was also a short-sighted move. Skateboarding was not a
five-minute wonder but a recognised sport that had come to
stay. If the council reconsidered its attitude towards fundraising, lotteries money could be spent on financing proper
skateboarding sites.
But Coun. Ian Elliot argued that over-concern was being shown
towards youth in the district. Although the skateboarders
were no doubt extremely skilful, elderly people were less so
when it came to jumping out of their way.
"Evening Argus," October 12th

Skate safe
I am not against skateboarding in the proper places, but I am
when they are ridden dangerously on the pavement as one was
one night last week when my pensioner father was knocked
down outside his home by a non-stop skateboarder.
My father was left unconscious and was taken to hospital and
kept in overnight for observation. Fortunately he only suffered
bruising, but had he been a frail person the consequences
could have been severe. (Mrs) J. C. Washer, Rutland Road.
Hove.
"Evening Argus," October 12th

The following introduction by J. G. R. Bevan,
M.Sc., J.P., Director of Recreation and
Amenities, was included in the leaflet produced
by Ipswich Borough Council in conjunction
with a skateboarding instruction course:
There can be little doubt that skateboarding is
one of the phenomenas of the 70's. The sports
Council, which has officially recognised the
sport, estimates ,that there are already over
two million skateboarders, most of whom have
joined the sport within the last year.
Inevitably this sudden boom has caused problems, including:
I a shortage of suitable safe skateboarding
areas.
I equipment of varying standards.
OW a general lack of knowledge and expertise.
The Borough Council have attempted, as an
interim measure, to combat the lack of purposebuilt skateboarding areas by designating four
temporary runs within Ipswich parks as suitable
for the sport.
It is hoped that this instruction course will
help youth club leaders, teachers, scout masters,
parents and any other interested adults to better
understand the complexities of skateboarding.
The Council are fortunate to have secured the
services of Richard S. Wrigley, a much-travelled
expert on the design, construction and management of skateboarding facilities, to present
today's course.
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CROWTREE Leisure
for Sunderland at a
price
Extracts from a recent article by Paul Millbank and reproduced
by kind permission of Surveyor magazine.
The phased introduction of the massive £5 million Crowtree Leisure Centre, Sunderland, was
substantially completed at the beginning of February. With a massive 800t space-frame roof
covering more than 10,000m2, employing 24km of steel tubing, and entirely independent of all
walls, the centre has known few constraints on its layout, and can be adapted to cater for changing
leisure priorities with comparative ease. An important addition to the local community, this centre
also offers facilities for competitive events at regional, national and international level —something
which the Sports Council has recognised by grant-aiding the project to the tune of £50,000. The
Centre is to be officially opened by Prince Charles on May 31st.
The opening of a new leisure centre is no longer
a frequent event, and admission of the public to
something on the scale of Crowtree is rare
indeed. But the project has its roots in the
heyday of urban leisure provision, and has grown
from the feasibility study of recreation and leisure
commissioned by Sunderland BC towards the
end of 1970.
While the council had already prepared tentative
recreation policies by consulting local interest,
Gillinson Barnett and Partners were asked to
assess the market requirements for leisure and
recreation in the borough, and its natural catchment area, and prepare a scheme for a leisure
centre. Sunderland has a population of some
220,000, but the catchment area for such a facility
could reach 1.8 million.
In terms of attracting the crowds, one of the
best features of the resulting leisure centre is its
location in the town centre. This is unusual,
particularly for such a large building, and Crowtree is within yards of the central bus station,
railway station, and existing car parks. It adjoins
the town's traffic-free shopping area without
imposing on it, and a covered walkway passes
through the centre connecting the shopping
precinct with open space and an adjoining
conservation area at the back of the building.
Facilities offered by the centre include a freeshape leisure pool with wave machine, learner
pool, elevated diving pool with viewing windows,
ice-rink, two-court sports hall with climbing wall,
multi-purpose sports area, eight squash courts,
eight-lane bowling hall, suana suite, bars,
functions room with dance floor, clubs and
display areas.
In designing the centre, Gillinson Barnett and
Partners claim to have drawn heavily on previous experience in developing buildings of this
kind to fulfil the basic concept that the centre
should allow family groups, as well as individuals,
to take part in a wide variety of sporting and
leisure activities. While the centre can accommodate competitive activities, it is by no means
intended as a centre of excellence above all
else.
The most striking aspect of the design is the
main roof structure. This arose from the adoption
of an envelope structure, totally independent
of internal and external walls, so as to permit
maximum flexibility in the layout of the activities
and facilitate internal modifications to accommodate changes in leisure activity fashions.
Within the building there are three main levels,
with the entrance concourse at level two. This
arrangement gives all visitors good visibility
over the leisure pool and the main sports hall
almost as soon as they are through the turnstile. There is ample space at this point for
people to linger before moving on to other parts
of the centre.
'The over-all theme is fun and sport for all the
family,' said Gerry Carver, assistant manager
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(recreation and administration). 'And this is
intended to be reflected in all the facilities.' The
centre offers a membership scheme (just £4 a
year for adults resident in the borough) and as
well as free admission to the centre (otherwise
15p) members enjoy privileges which include
booking up to two weeks in advance, and use
of membership cards as a deposit when hiring
equipment.
It is the ice-rink and leisure pool which put
Crowtree in a different class to the average
centre, and both these must be considered
principal attractions. The ice-rink can accommodate up to 950 skaters, and staff maintain that
the popularity of this facility has meant that
this figure is often approached during the
evening and weekend sessions. Three periods
a day are allocated to talented skaters to encourage higher standards. The 'Alpine Bar' overlooking the ice-rink is for both skaters and other
users in leisure wear. Block booking of the ice
skating is allowed, although this takes place
within the individual public use which is a priority
both here and for the leisure pool.
Both swimmers and spectators can go into the
leisure pool area, and there is a 'beach' furnished
with tables and chairs so that parents may be
close at hand while children amuse themselves.
The design of the pool gives a considerable
shallow area before the bottom slopes down to

A view across the barrel vaulting over the roof
structure.
a maximum depth of 1.7m. At one point there
are parallel sides 25m apart which permit the
use of the pool for competitive swimming with
five lanes. Special features are underwater
lights, waterfall, 'octopus' fountain in the shallow
water, a small island, and, of course, the wave
machine.
A shallow learner pool adjoins the main leisure
pool, but movement from one to the other is
prevented with a grille. The diving pool with
viewing panels is at a higher level, and the
whole area is lavishly planted with tropical
vegetation to give a 'South Seas' atmosphere:
Part of the level two cafeteria overlooks the
leisure pool and has direct access to the
'beach'. Access from seating in the main concourse is also provided so that spectators may
enjoy quieter conditions but still be able to enter
the pool area. Up to 350 swimmers can be
accommodated, although with spectators, up tc
500 people could be in the pool area at any one
time. Observation and control 'pods' are strategic
ally placed in both the leisure pool and ice-rinl.

Staff training in Leisure Pool prior to opening.

areas. The changing facilities for the leisure
pool includes five family changing units.
The other major single activity facility at the
centre is the indoor bowling green. This is at
the third level— a strange decision given the
advanced years of most of the participants— and
was incorporated at the design stage because of
the high demand for this pastime in the area.
Local bowls clubs have amalgamated to form
the Sunderland Indoor Bowling Club, and there
are already 1000 members. Most of the bowling
area is given over to the league programme
organised by this club, although at least one rink
is usually kept free for casual users. Lockers
adjoining the bowling green are available for hire
at a modest El a year—something which will
obviously increase a player's sense of belonging
to the centre.
Immediately adjacent to the bowling is the main
bar, and beyond this the functions room. This
area was originally planned as a restaurant,
but the availability of low cost eating facilities
in the nearby shopping precinct led to the cancellation of these plans, and the area is to be
made available for official dinners, and other
functions. There is a large dance floor, coloured
lighting, and a fully equipped kitchen. This will
doubtless prove the least used part of the centre,
and some recreation managers would give their
right arm to be able to turn such a large indoor
area over to general activities.
To counterbalance the club use of the bowling
green, use of the eight squash courts is pre-

The SAAB King Cup tennis match between Great Britain and Sweden was played in the main
sports hall in January.
experienced individuals are permitted to book
the wall.
The centre is run by the manager— Mr Dennis
Hinds, formerly with the Montem Sports Centre,
Slough— and five assistant managers covering
recreation and administration, swimming and
related activities, ice-rink facilities, catering,
and engineering. Total staff for the centre
amounts to 118 'full-time equivalents'.
Despite the range of activities already offered,

the centre still has some reserves, and once it
has been operational for three months the
council will take a decision on what to do with
the substantial basement area. Originally
thoughts on this favoured a disco, but this is
now unlikely and it could become a general
purpose/social area. A weight-training area
would be one possible use for it. Added to this
is the outdoor service area for the centre and
the six shop units provided by the building.
This is not used after 5 p.m. and may well
prove ideal for skateboarding.
Because of the facilities available at Crowtree,
family fun will not be allowed to entirely preclude
sporting excellence. As mentioned above, there
is provision for talented skaters to improve,
and the management is keen to develop sponsorship for sport. They are currently assessing the
demand for coaching. Regional and national
sporting events are considered an important
part of the programme.
While commercial viability is hardly the hallmark of enterprises like the Crowtree Leisure
Centre, this one does have appealing features,
a good position, and some significant revenueearning attractions. Only time will tell whether
such a bold venture can meet the demands of
the community, and do so at a price it can
afford.
Architects and consulting engineers: Gillinson Barnett and
Partners, Leeds. Main contractor: Public Works Department,
Sunderland. Main sub-contractor isteelworki: Tubeworkers Ltd.,
Warwick.

Paul Millbank.
The editor has reproduced this article in the
interests of recreation management and will
attempt to ban Crowtree from future editions!
The glass-back squash court has already attracted a GB v Australia international match.
dominantly casual, with some bookings by clubs
and organisations allowed at off-peak times. The
orientation of one of the courts is reversed so
that its glass back adjoins the multi-purpose
sports area, thus allowing spectators to be
seated.
The sports halls are on level one and are
separated when necessary by curtains. The 36m
x 32m main hall can accommodate eight
badminton courts, and its size makes it equally
well suited to competitive events at an international level, or to sub-division for various
group bookings. Inadequate storage space for
mobile seating and detachable screens means
that the total area of the two halls is never
available at one time. 'A balanced mix of
casual, club and block booking', is how Gerry
Carver described the management approach to
this part of the centre.
If there is a minority activity in this flat industrialised area, then it must be climbing, and the
provision of a climbing wall in the main sports
hall will be regarded by some as something of
an extravagance. However, Carver says that
there was a strong lobby during the design
stage for such a facility, and it is now being
used by four clubs. The necessary equipment is
not available for hire, and only groups or

A popular lunchtime skating session.
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Membership
Snippets
Allan Cheers, and ARM full member, has
moved to a new appointment as Deputy
Sports and Recreation Manager with East
Hampshire District Council, based at
Alton Sports Centre.
He began his career in recreation management as a Sports Officer at Birkenhead,
and was then Assistant Centre Manager
at a large complex in Wirral. Allan then
worked for three years as development
Officer for Nuneaton Borough Council's
leisure and recreation department.

NISSEN NEWS

ON COURSE

Nissen International Ltd. becomes a subsidiary of Walter Kidde and Company Inc.,
of New Jersey, U.S.A.
On July 15th, Nissen International (a subsidiary
of Victor Comptometer of Chicago) became a
subsidiary of Walter Kidde and Company Inc.,
when Victor Er Kidde merged.
Nissen International announced the following
appointments on August 1st, 1977: Mr Bill
Fletcher as Marketing Director, and Mr Tim
Blake as Installations and Service Director.
Bill Fletcher has managed Nissens sales since
1964 and has seen Nissen achieve sales records
in nine successive years.
Tim Blake has managed Nissens Sports Hall
Installation business since 1974 where the sales
and value-added per employee and value-added
per £ of fitters' wages has been the highest in
the Company.

ONE DAY SEMINAR
SPORTS INJURIES
Sponsored by Bayer U.K.
Organised by Ipswich Borough Council
Department of Recreation and Amenities
SUNDAY, 14th MAY, 1978
FILM THEATRE,
CORN EXCHANGE, IPSWICH
For further details phone Ipswich 211211.
Aim — To introduce sportsmen, coaches,
administrators and any other interested persons
to the problems associated with the treatment
of injured players and to look at possible
improvements in this field.
Conference Chairman—J. G. R. Bevan, M.Sc.,
J.P., Director of Recreation and Amenities,
Member British Association of Sport and Medicine.
Programme— 10.00 a.m. Coffee, Small Hall;
10.15 a.m. Introduction, J. G. R. Bevan; 10.30 12.45 1st Session— Chairman Dr. R. Wilton,
President, lspwich Branch B.M.A.; 10.30 a.m.
What is an Injury?" Primary Treatment. Brian
Simpson, Physiotherapist, late of Ipswich Town
F.C.; 11.00 a.m. "Head Injuries" — Identification
and Treatment, Dr. P. Wood, G.P.; 11.30 a.m.
"Knee and Achilles Tendon Injuries". Mr L.
Pym, F.R.C.S., Orthopaedic Consultant. 12
noon "Fitness and the prevention of injury".
Don Gatherer, M.C.S.P., S.R.P., M.B.Ac.A,
Honorary Physiotherapist to Rugby Football
Union, British Olympic Association, British
Amateur Athletic Board.

Art
In addition, Allan is an all-round sportsman, having played a number of sports
at various levels. He represented Cheshire
in athletics, and has also played handball for Great Britain, being a team member at the last World Championships in
Portugal; and the Olympic qualifying
rounds.
David Pagett, having completed an M.Sc.
at Loughborough University, has taken
up a position as Recreation Services
Officer to South Derbyshire District
Council.
Geoff Whitson's main problem in the past
year has been other people's leisure—
but there is a difference—Geoff has been
made a J.P. Confined to the bench
gain?

NPFA Course of Sports Turf
Drainage

_J

Skateboard Teach-in
October, 1977

—

It's common knowledge that the skateboard
craze has left local authorities in an unenviable
position of "holding the baby" whilst others
have cashed in on the real action, e.g. boards,
equipment, etc. Not least, of course, as Frank
Keating in The Guardian nicely summed up,
"That hastily formed freemasonry puffing their
Wills Whiffs which always gathers greedily
around any new cult once they catch sight of a
wad of greenbacks."
It was, therefore, no wonder that a young
entrepreneur's hastily arranged one-day Teach-In
at the World Trade Centre, St. Katherine's
Dock, was heavily oversubscribed with a further
session added on at the end of the week.
The local Authority Recreationalists were treated
to an excellent presentation including such
topics as:
Types of facilities—design and construction.
Management.
Accident types, rates and safety.
Legal/Insurance aspects.
Development/Operating costs.
Concession/ Hire facilities.
Competitions.
Grants, etc.
A highly informative booklet came with the
Teach-In and those members still wishing to find
out what everyone else is talking about should
write to Richard J. Wrigley, Skate Parks, 45
Filmer Road, Fulham, London S.W.6, who might
be able to help you out.
And so to Skate City
J. MORAN,
Ipswich Borough.
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Tim Blake,
Installations and Service Director.

to be held at the Lancashire College of
Agriculture on 17-21 July, 1978
At the request of the National Playing Fields
Association the College of Agriculture is organising this special course on Sports Turf Drainage
for the fourth year running.
Its object is to make available to technical
personnel concerned with the construction and
maintenance of sports grounds, playing fields
and amenity areas details of the findings of Dr.
V. I. Stewart's research on land drainage.
These findings now make it possible to adopt a
scientific approach to the design of land drainage
schemes, and of particular interest is the method
of working out the detailed requirements of
spacing, size of trench or slit, type of fill, etc.,
to give a rate of drainage suitable to the use
envisaged.
Dr. Stewart has agreed to attend as guest
speaker.
The cost, including accommodation, course fee and VAT is £50.
As an essential part of the course is the individual practical
involvement of members in laboratory work the number attending is of necessity limited to 30. Early application is therefore
advised.
Enquiries and application should be made direct to the College,
Myerscough Hall, Bilsborrow, Preston, PR3 ORY. Tel. Brock
10995140611.

Short Courses for Arts and
Leisure Organisations
Polytechnic of Central London
1977/78

Courses so far:
Box Office Management, 12-14 October, 1977.
Implications of New Employment Law, 25-26
October and 10-11 January.
Pay Policy and Administration, 27-28 October
and 12-13 January.
Arts Book-keeping, 13-15 January.
Six-week Course in the Administration of the
Arts, 16 January - 24 February.
Practical Personnel Management, 14-15 March.
Forthcoming Courses:
Conference Management, 10-14 April.
Recreation Management, 17-21 April.
Event Management, 8-12 May.
Bar Management, 15-16 May.
Arts Marketing, 18-19 May.
Bill Fletcher,
Marketing Director.

For further details contact: Margaret Ogilvie, Short Course
Unit, Polytechnic of Central London, 35 Marylebone Road,
London, NW1 5LS. Tel 01 486 5811 Ext. 284.

Doreen Pinder

Good Planning?
I wonder how many members saw
the feature on the National Sports
Centre at Bisham Abbey in the Daily
Telegraph recently. The item was
entitled 'Look at Soccer — Tonic for
Teamwork at Bisham Abbey'.
We are told that— 'this beautifully
appointed sports complex, within sight
of the Thames at Marlow, has an
almost tangible aura as soon as one
reaches the drive' and that— 'Mr Lees
(Director) is, however, concerned at
under-utilisation of the centre's facilities'
and — that— 'sporting organisations are
notoriously bad planners'.
The article then went on to explain
that £21/2 million has recently been
spent on new developments, and how
absurd it is that the centre is underused when so many people complain
about the national lack of facilities.
I wonder if it might have occurred to
the Sports Council that such a vast
development needs very careful
planning. Such planning is vital to
ensure that facilities provide good
value for money, and, most important
of all, to ensure that there is sufficient
demand.
I attended a course at Bisham Abbey some
fifteen years ago and the Centre certainly
appealed to me very much. Situated in the
country close by to the Thames, the surroundings at that time were most beautiful, absolutely
ideal for a range of outdoor activities. But was
it really a wise move to sink £2'/2 million into
a Centre that is accessible only to the privileged
few?
I appreciate that Bisham Abbey is regarded by
the Sports Council as a 'centre of excellence'
along with all the other national centres, intended
primarily for the use of the national sporting
organisations. Incidentally, I would be interested to know how many of the national bodies
use the Centre for the training of coaches and
teams. I notice from the Sports Council Annual
Report for 1976/77 that the new 'Sports Workshops' the term given to the latest indoor
training facility at Bisham Abbey, measures
72m x 37m x 9.5m, and provides sophisticated

lighting, heating and cooling controls, a synthetic
turf floor and rebound walls, etc., etc. But
over the page it is reported that agreement
has been reached with the Football Association
to establish its national training centre at Lilieshall. That really is just a point of information at
the present time and one which certainly doesn't
give me cause for the greatest concern.
Would it not have been a wiser move to pool
resources with a local authority and look to
provide such a facility in one of our cities? Cities
such as Manchester and Liverpool are sadly
lacking in centres of national significance. Not
only would the centre be more accessible for
those attending residential courses, but most
important of all local residents would be able to
take up the slack time, and my impression is
that there is an awful lot at Bisham Abbey.
The problem is in this country, that most sports
are still run very much on an amateur basis,
and those who take part have a living to earn
elsewhere. This means that very often it is
extremely difficult to obtain time off work to
attend a residential course.
The professional sportsman, of course, is the
person who stands to gain most. Which in
itself is not entirely unreasonable until one
considers who these professional sportsmen are.
The large majority are, of course, football
players and, as the article in the Telegraph
says, 'Bisham provides the ideal escape. There
they can concentrate on the job with no
pressure from outside.' Well, at least this is one
way of making sure the place is used. I don't
blame the Manager for appealing to football
clubs to come along and enjoy a few days'
convalescence in such pleasant surroundings,
in fact I see the appeal is working so well that
an American club recently came over (Rodney
Marsh included) and stayed at the Centre.
When interviewed on television the Club Manager
remarked on the low cost of the venture.
But is it right that all of us as taxpayers should
be subsidising the activities of extremely well
paid professional footballers? Personally I think
it is wrong, very wrong that such superb facilities
should be enjoyed by the privileged few and all
over the country there are people who would
give almost anything to be able to play indoor
five-a-side football, squash, badminton and
similar activities.
So come on Sports Council, why not practice
what you are always preaching— Good planning!

John Knowles.

Town & Country
Breakthrough by British Rail
Cycling organisations have been trying for years
to persuade British Rail to take a more outgoing
view about the carriage of bikes on trains.
Bike and train must be the perfect match in
transport. What better than to cycle to the
station and then take the bike on the train for
use at the other end, whether in town or
cou ntry.
But the policy of making cyclists pay half the full
adult fare for their cycle must have acted as a
major disincentive to all sorts of users.
Change of mind
There has been a radical change of mind with
the passage of time and to celebrate the Queen's
Silver Jubilee, British Rail offered free carriage
of a bicycle on any train between any pair of
points on any day of the week linked to the
validity of the ticket the passenger held and the
availability of space on the particular train. The
offer was open for an experimental four-month
period from 1 June to 30 September, 1977—and

not a day longer! The scheme offered enormous
scope to the bike brigade to use their machines
in a wholly flexible and more varied way than
ever before.
There were some limitations; you could not take
the bike on the High Speed Trains, on trains in the
Isle of Wight or on the Waterloo to City Line
or on British Rail Ferries.
The experiment opened up the possibilities of
travel from town to country for the day— or the
other way round—from point to point over the
whole range of ticket availability or even a
specially devised package.
Tickets could be supplied to individuals, families
or groups such as cycle clubs, youth clubs and
YHA members.
Even after Dr. Beeching's lamented axe, British
Rail today maintains 11,189 miles of railways,
looks after 2,361 stations open to passengers
and employs 182,695 staff to look after the
railways alone, disregarding the numbers

With the establishment of an ARM
Office in St. John's Wood, London,
the long relationship between the
Association and Doreen Pinder, Assistant Secretary, came to an end. The
stature of the Association now owes
much to her loyal and unstinting efforts
in recent years. At the Executive Meeting in London in September a special
presentation was made to Doreen in
recognition of her splendid services.
We are pleased to publish a letter
received from Doreen after the presentation.
September 19th, 1977.
Dear Mr Woodman, and all members
of the Association,
Firstly I have an apology to make. It's
so easy to forget one's manners in
the heat of the moment, and this is
exactly what happened to me on
Friday last. There I was with a beautifully rehearsed speech of farewell which
I had said to myself over and over
again all the way up in the train, and
when you gave me all those superb
gifts—all I could murmur was 'thank
you'.
I was completely overwhelmed from
the moment I walked into the room
with your friendliness towards me. I
was made to feel like a Queen, and I
left treading on cloud seven. I didn't
come down to earth until the next
day. Truly the bracelet and necklace
are really beautiful, and I shall treasure
them always, but I think it was the size
of the cheque which bowled me over.
I didn't deserve this, as I only did the
job you asked of me. I hope I have
spent it wisely, for, after a family conference, Ron and I went straight out
and bought a freezer which I know
will benefit us all.
I know ARM will go from strength to
strength, as I have watched the membership grow steadily each year. The
Administrative side is safe in the hands
of John and Mike, and the Executive is
now ideally balanced with all Regions
well represented. Please do not hesitate
to call on me if I can help ARM in
any way at any time.
For me it has been a privilege and a
pleasure to have been associated with
"the top men in the Leisure field", and
I feel very proud to have known you
all.
With warmest regards,
Doreen Pinder.
We wish Doreen and her family every
success and happiness in the future.

employed to run hotels and passenger ferries
on which the free ticket was not valid, incidentally.
Following up on the scheme, ARM News was
told by a British Rail spokesman "The experiment
was so successful that bikes are now carried
free on most routes (high speed trains and
certain ferry trains excepted). The bike must be
labelled with the owner's name and destination
and travels in the guard's van.
(Article based on a Sports Council leaflet--Cycling - a new
deal).
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Overseas Section . . .
NEWS FROM AUSTRALIA
ARM Overseas Members

Dear Gerry,
As I see from the latest
(least the latest I have) edition of
ARM News that I have promised
you an article on the Aussie scene
I have just had to sit down and write it.
Talk about subtle pressure! Still, it's
probably good that you did just that—
seemingly I only function under
pressure!
I guess some people will remember
me best as Deputy Chief Recreation
Officer with Craigavon Borough Council
(NI), a post I held for nearly two
years before emigrating to the Antipodes.
My regards to all my former colleagues
and friends in recreation in UK—I'd
love to hear from them if they have
the time.
Looks like you were right about the
Tests; I'm now looking forward to lying
in the sun, with a few frothies, and
watching Australia murder Ind:a and
also the battle for supremacy among
the Packer troupe.
Slwancha'
JOHN HAGAN.

Ireland
N. Carey, Waterford Glass Social and Sports
Club, Ballynaneeshagh, Co. Waterford.
P. Cleary, 23, The Close, Kingswood Heights,
Tallaght, Co. Dublin.
I. Lee, Recreation Department, Rothesay House,
Ferryquay Street, Coleraine, BT 52 1DY.
B. Williamson, "Hazeldene," Ballynaneeshagh,
Co. Waterford.

Netherlands
F. A. Luiten, Sportcentrum De Brun, Bovenweg
5, Huizen (N.H.).

Gibraltar
J. Hedges, Victoria Stadium Sports Centre,
Bayside Road, Gibraltar.

Canada
Annette Wildgoose, c/o Department of Physical
Education, University of Alberta, Edmonton,
Canada T6928H9.

Saudi Arabia
Peter G. Waddell, Dhahran International Airport,
P.O. Box 144, University of Petroleum and
Minerals Recreation Centre, Dhahran.

Australia
M. J. A. Davies, c/o Dunn, 3 Hill Street,
Austinmer, New South Wales 2514.
J. Hagan, 7 Bath Street, Wembley, Perth,
Western Australia 6014.

DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE
DIRECT MAIL SERVICE

APPOINTMENTS SERVICE
APPOINTMENTS SERVCE
APPOINTMENTS SERVICE
APPOINTMEN I S SERVICE
APPOINTMEN IS SERVICE
APPOINTMENTS SERVICE
For further information contact
John S. Turner,
Association of Recretion Manager,
35 Hamilton Terrace,
St. John's Wood,
LONDON NW8
101-286 3811)
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THE RECREATION OFFICER
SCHEME IN WESTERN
AUSTRALIA
by John Hagan

To you it will no doubt seem strange, some of
you will think it crazy while others might feel
pangs of envy, however, the one certain thing
about it is that it works, and works very
well.
Having travelled extensively in Australia over the
past 18 months I know that the Recreation Officer
Scheme which has been instituted here in W.A. is
coveted by many of the other states in Australia.
The "Act to establish the Youth, Community
Recreation and National Fitness Council of
Western Australia" (CRC as it is commonly
known) "to promote co-operation between and
to assist organisations concerned with youth
service, community recreation and physical and
cultural fitness" was assented to in November,
1972. This act permitted CRC to appoint recreation officers (RO's) as is indicated by the following clause —
"The Council may, with the approval of the
Minister, engage under contract for services
such as professional and technical or other
assistance, and such officers and temporary
employees as may be necessary to enable
the Council to carry out effectively its
functions under this act."
This highlights the most striking difference
between the WA and the UK recreation officer—
here the RO's are ministerial appointees—they
are not employed by local government but are
"on loan" to it.
The LGA, be it shire, town or city council, applies
to CRC for a recreation officer. If funds are
available (and here like in UK they are seemingly
in short supply for recreation) then an officer

22

is appointed. Other criteria applicable to placement include —
(i) population —postings may be based on
population with 5000 in the country areas
thought to be a realistic lower limit.
Oil demonstrated need— perhaps due to isolation, remoteness, ethnic factors, lack of
established community network, lack of
facilities etc.
CRC pay the salary of the officer ($12,000 — $13,000 per
annum on average) while local government provides him or her
(we do, I am pleased to say, have some very attractive
female ROsl with a car, travel expenses, office and secretarial assistance. The RO remains an employee of CRC,
is ultimately responsible to them and can be withdrawn at any
time, perhaps upon request from the LGA or by CRC itself.
It is, in fact, seemingly the policy to move officers around
after a period of 3/4 years in any one location. For example,
a country RO servicing an area of some 5000 square miles, with
a population of 6000, is likely to be transferred to the Perth
Metropolitan area after a period "in the bush."
The scheme itself was instituted in January, 1974, with the
appointment of 10 officers. It has now expanded to over
30 and is expected to reach 50 within the next five years.
Basically the scheme is based upon fulfilling the role of the
community worker. It is an enabling service in which the RO
acts as a catalyst and resource person. They ascertain community
needs and aspirations and help these to achieve fruition. It
represents the professionalisation of a task which was formerly
performed in an ad-hoc manner by many different individuals
and bodies including local government staff who tried to
answer queries and attend to community needs as an "extra
duty."
The functions of the RO in the community setting may be
broadly outlined:
(i) to ensure full use of existing recreation facilities in the
defined local area and to advise in the siting, design
and management of new facilities
(ii) to advise and assist existing sport and community groups
Nil to develop a wide choice of recreational activities including
art, crafts, music, drama and hobbies for all age groups,
(iv) to guide and stimulate people to acquire new interests,
to
organise coaching and leadership courses for greater
(v)
community participation,

Nil to assist in preparing long-term planning for recreation
facilities,
(vii) to arrange for consultation of members of the public in
determining recreational priorities.
Usually the funds available to the RO from local government
to develop day to day programmes and fulfil some of the
above tasks are small. They could vary from a few hundred
dollars to a few thousand—depending on the revenue of the
authority. Perhaps this is because, for the most part, the
philosophy here seems to be that programmes should be self supporting — there are no vast, plush leisure centres with high
staff ratios and even higher deficits. Recreation provision here
is based more on the "neighbourhood centre" concept (but,
perhaps, more about facilities in the future).
The strengths of the scheme, in my view, are basically
the involvement of the RO with people, working with people
and for people, the face-to-face situation at grass-roots level and,
secondly, independence from the local council in terms of
salary and job. He is able to express his views without fear
or favour to, perhaps, manipulate the system and guide the
community towards achieving its goals thus producing an
efficient and effective leisure delivery service.

A recently opened leisure pool had to contend
with a week's delay—whilst contractors
persuaded a Japanese soldier to come down
from one of the palm trees.

Conversation overheard at a Northern Ireland
Leisure Centre: Leisure Centre Doorman: "You
can't come in today sir." Puzzled User: "Why
not? I play every Thursday." Doorman: "Sorry
sir—we're closed. This is opening day."

around. the regions
London and South East
Region
Minutes of the London and South East Region held at Harrow
Leisure Centre on Tuesday, 24th November, 1977.
1. There were 34 members in attendance.
2. The region was welcomed to the Centre by the members of
the Management Team, Brian Peyton, Keith Remfrey and
Alan liter, who arranged a tour of Harrow's extensive
facilities.
3. Regional Business
(a) Minutes of the previous meeting.
The minutes of the previous meeting held at the
Wembley Conference Centre on Friday, 24th June,
were referred to as they had appeared in the September edition of the ARM News.
bl Matters arising — there were none.
(cl Correspondence — There was no regional correspondence.
(d) Reports
Members of the Regional Executive Committee reported briefly on project progress and on matters of
general interest.
(i) National Executive Committee
The Chairman, David Fisher ....
outlined the major issues currently being considered by the
National Executive Committees, these included:
(i) Details of Membership of the Association, Full. Associate and Student.
(ii) The current situation with regard to the Government
Working Party on training for Recreation Management
and the contribution being made by the Association.
Nil The progress which has been made towards an
amalgamation of the organisations involved with the
Recreation Management Profession.
(iv) Development Plan Working Party and its terms of
reference.
(v) Conferences, Seminars, Meetings — a brief report
on the previous meeting at Wembley Conference
Centre, and proposals for Water Recreation Seminar
in Spring 1979 at Brighton.
(vi) ARM Helmsman Squash Tournament proposals.
(vii) Sports Centre of the Year Award, meeting held at
Leatherhead on 11th November.
(viii) Posters in Leisure Centres, outlined current situation.
(ix) Members informed of the appointment of legal and
financial advisers.
(ill Training
Rod Seward, the regional Vice-Chairman, outlined
his progress in examining training opportunities
and facilities within the region. The result of this
detailed investigation will be the collation of a
reference document which will eventually be available to all members to assist them in identifying a
particular training opportunity or need.
WO Sports Centre Glossary
Dennis Allard is currently engaged in drawing
together a catalogue of information relating to
Sports Centres — building materials, fabric,
equipment, etc. . . and members should receive
questionnaires in the near future.
Seminars
Rod Saward had attended the recent and highly
successful weekend seminar — A Management
analysis of the economics and marketing of
recreation — at the Seven Hills Hotel, Cobham
118th/19th/20th November) and sketched the
content. A full report will appear in a future
issue of ARM News.
lel Any other business — there was none.
4. Outside Broadcasting
An expectant audience was not to be disappointed with the
afternoon's events. David Scott, Head of the London
Weekend Television's World of Sport Team, introduced
his main theme by giving an insight into the drama and
excitement of the 'operations' room on a Saturday after-

Eastern Region Association
of Recreation Managers
September 29th, 1977—Kelsey Kerridge,
Cambridge.
Some 55 members and guests attended the September ARM
meeting organised by Glyn Leyshon, the Manager of the Kelsey
Kerridge Sports Hall, Cambridge. Due to the extra numbers,
two tours were organised. The main party enjoyed an
excellent tour around Grays factory and were pleasantly
surprised that even with today's automated industry, work is
still done by hand. Members were offered the chance of
eventually attending a racket stringing course, but stressed
that this did not necessarily make one an expert and, judging
by the standard quality controls set by Grays, one can understand this reasoning.
The second party enjoyed a guided tour to the various
Universities within Cambridge with the tour culminating with
Kings College, with its courtyards and cloisters, where History
lurked at every corner. Henry the Eighth must have produced
remarkable vision to have architectured Kings College Chapel
with its magnificent windows depicting the Renaissance and
ceiling carvings that have to be seen to be believed; indeed a
worthwhile tour.
Did you know "Hobson's Choice" originated at one of the
colleges through a stable used by the varsity? Dons, when

noon. Without doubt, time is even more important than
content. The programme starts at exactly 12.30 p.m.,
finishes shortly after 5.00 p.m., and the whole package
is controlled in 30 second slots. The picture painted of this
fast moving and frantic five hours is of a team so 'hyped up'
adrenalin must flow by the bucketful.
David was proud to stress the word 'team' and draw an
analogy from our own situation by regarding himself very
much as a manager. The barriers of tradition and protocol
have been broken down and free communication is the
key-word. They 'talk' a great deal, bounce ideas around,
and it is from this informal but very professional think-tank
that the strength and success of the unit has grown.
A regular formula for the sequence of events during the
afternoon has increased viewing figures by the thousand.
The established sports of racing and wrestling preceded by
'On the Ball' are cleverly complemented by the very
popular 'Sports Specials' which feature unusual items,
often from abroad, always with an element of excitement.
David and his team are constantly searching for new
material and have direct links from news services all around
the world.
Immediately following this was an amazing collection of
film 'clips' including disasters, comedy, music, fun spots,
daredevilry and 'straight' sport.
The meeting was then joined by Bob Gardam, producer of
'Big Match'. He and David Scott led the members through
the network of arrangements for OB; from the first contact
with the venue, to the site meetings, the feeding of
information on the location, security, camera positions and
costs, which run from £5,000 to £100,000 depending upon
the event, the location, duration, lighting requirements,
etc.
They both stressed that although OB was fraught with
complications and that cost was such a threat, it was the
lifeblood of TV sport.
Following their stimulating talk, David and Bob ably dealt
with many topical questions which included, "what
instrument of measurement is used to quantify viewing
figures and ratings—to—TV coverage of minority sports —
to — what can we, as managers, do to both, attract TV
to our Centres and, in the design stage, assist future
television promotion of sports and entertainments, etc."
Perhaps the most important statement made by them,
during the discussions, was that they want to know about
our Special Events! The contact is:
John Bromley,
Controller of Sport,
London Weekend Television,
Kent House,
Upper Ground,
London, S.E.I.
The meeting was concluded shortly after 5.00 p.m. with a vote
of thanks to both World of Sport and Harrow Leisure Centre for
an extremely interesting day.
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arriving for their morning hacking, found the horses would be
lined up— hence you had only "Hobson's choice". One can
imagine the moans; seems sometimes we give our customers
this treatment!
On return to the Sports Hall an able lunch was provided by
the good staff and volunteers of the Centre, with the welcome
address given by the Chairman of the Kelsey Kerridge Trust.
After lunch a talk was given by Mr Peter Richmond on his
experiences in organisation of campus life in America where
children are sent during their vacations. Ages would range
from four year olds; shakes you, doesn't it, up to 18 years of
age. The cost for the trip would be around £200 for eight weeks
full board; most parents endeavour to send their children
away to these summer camps for a variety of reasons:
(a) Status symbol;
(b) The discipline; and
(c) Broaden their experience and knowledge.
The camps are organised by camp bosses who arrange the
daily programme that reads like a new Army recruit's five-week
G.N.T. Training.
7.15 Reveille. 7.45 Breakfast. Muster around Flat; reao
American Declaration. 8.15 Brush and clean up— latrines.
9.15 Activities commence, split into various age groups. 10.30
Rest for the little ones. 11.30 General swim for everyone—no
one is exempt. 12.15 Lunch. 1-2 p.m. Small ones rest. 2.15 Milk
call. 2.15-4.30 Games, rambles, etc. 4.30 General swim. 5-5.45
Free time. 5.55 Flat. Last post. 6.00 Dinner. 6.30-7.30 Free play.
7.30 Film. Lights out at 9 p.m.
Wednesday would be the highlight of the week when compe-

ANEW REGION
FOR ARM?
On 14th December, 1977, at the Herringthorpe
Leisure Centre, Rotherham, an exploratory
meeting was held to examine the need for
another ARM region. Sixteen members attended
and eight apologies were received.
It was stated that there were approximately
60 ARM members in Yorkshire and Humberside
who attend meetings in various other regions—
mainly East Midlands, North-West and NorthEast.
There was much discussion as to whether
a new region would serve to complement the
existing regions or merely weaken the surrounding
regions by drawing members away from them.
The East Midlands region in particular was considered since a large number of members
from the southern part of Yorks and Humberside attend meetings and hold office there.
Eventually it was decided that it would be valid
to try to initiate the new region and to that
end a steering committee comprised of J. Gray,
S. Melton, J. Lauder, D. Dewton and G.
Oddy was elected to prepare the ground for
an inaugural general meeting. This meeting has
been called for Wednesday, 15th March, at
Scatcherd Leisure Centre, Morley, Nr. Leeds.

Eastern Promise
On September 1st the ARM Eastern Region organised an
Inter-Sports Centre Golf Tournament at Bury-St-Edmunds G.C.,
10 teams took part in what turned out to be a very good day's
golf in perfect conditions.
In the morning a four-ball was played for the Inter-Sports
Centre Trophy, Best Gross and Best Net. It turned out to be
a very close match for the Trophy, Best Net resulting in a
count-back between Mike Robertson and Fred Webster for
Bletchley, and Steve Player partnered by Ian Collard (The
Bandit) from Stowmarket, both teams with a Net 148.
After great deliberations by the Committee, Bletchley emerged
as the winners, with Stowmarket second. The best Gross of
the morning was a very good 185 by John Phillips and Malcolm
Beaton of Colchester, runners-up were Reg. Lawson and
Brian Raper. Nice to see them in the prize money after their
long trip from Adwick-le-Street, near Doncaster.
After a very good lunch and a few jars our band of merry
hackers once more ventured out into the blazing sun to play 18
holes in a Stableford Competition. Once again 'Bandit' Collard
struck gold. He came in with 36 points to beat John Binks of
Bury-St-Edmunds by 3 points. Best Net 36 holes was won by
Mike Robertson with 150.
Two teams from Woking, Beccles and a team from Hartsprings made up the entries in what turned out to be a most
enjoyable day. John Phillips has agreed to organise the next
Golf Tournament in the Colchester area before very long,
so watch out for the date.
Overheard in the bar after 36 holes of golf, 'I shall be glad to
get back to work tomorrow for a bloody rest'. A Manager of a big
Centre, of course.
titions are arranged between tne various other camps—similar
to a mini Olympics.
After Peter had tasted this rigid type of life, he questioned the
various children and found that this type of programming
seemed to be a bore for the children, but still they attended
year after year; one wonders who derived the benefit—the
parents or the children.
Peter Richmond summarised his finds and comparisons with the
American facilities which in itself must have been a unique
experience.
The next speaker, Mr Cyril Gee, unfortunately started late due
to timing problems, but those who did stay enjoyed his talk
and slides on synthetic surfaces immensely as his talk was of a
very technical nature. I would suggest if members have a
problem they might like to contact Cyril who will be delighted
to come along and talk, without obligation, especially on
multi-purpose sports halls that require special treatment with
low cost cleaning bills.
We of the Eastern Region thank you fellow guest speakers!
The visit to Grays of Cambridge was hailed by all who attended
the seminar as an impressive show of outstanding workmanship.
Due to the numbers attending the seminar we were split into
two groups of 35, the first group visiting Grays in the morning
and the second group after lunch.
The first section visited was the hockey stick handle-making
department. Here a skilled craftsman from Pakistan demonstrated, with remarkable accuracy, and using only a spokeshave and plane, how a square piece of wood is rounded off
into a precision hockey stick handle. Because of the availability
of resources the mulberry heads are made by Grays in Pakistan
and then assembled here in the U.K.
Next we visited the rackets departments where we saw
rackets at various stages of completion before going on to the
stringing and grip departments.
Grays offer a three-day stringing course and any member of
staff wishing to take advantage of this should contact Glyn
Leyshon at Kelsey Kerridge Sports Centre. Grays also will give any
party up to six in-depth tours taking half a day to complete.
Our Chairman, Mr Norman Seargent, thanked Mr A. R. Jones
and his staff for an excellent visit and commented "It is nice to
see that British craftsmanship is not dead" and this was endorsed
by all.
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around. the
regions
Scotland & North of
England Region
Regional Meeting at The Comb Hotel, North
Tyne Valley and the Kielder Water Scheme—
Thursday, 6th October, 1977.
The 'Comb' Hotel is set at the edge of one of the largest manmade forests in Britain in the wilds of the North Tyne Valley
and is reached by a hectic drive through seven miles of single
track road over the moorlands. Bob Hodgson, the owner, caters
for individuals and parties looking for 'get away from it all'
holidays and has the facility to arrange for instruction to be
given in rock climbing, pony trekking, canoeing, orienteering,
walking and camping, as well as the more individual pursuits
such as study of wild life and natural history, the enjoyment of
the peace and quiet of the country in an informal country
environment. Later with the development of the Kielder Water
Scheme, Bob hopes to be able to develop sailing as an additional activity.
In Bob Hodgson's opinion outdoor pursuit centres have left
many people with the impression that to enjoy the country you
have to 'rough it'. He aims to provide a better standard facility
in a simple hotel catering for education groups to family units
with basic instruction being provided if required.
Prices were very reasonable and it was indicated that strong
links were already being formed with groups from the whble
spectrum of users on a regular repeat basis.
An exhibition of Outdoor Pursuits Equipment was provided by
Ken Trimble of Ultimate Equipment who talked about the
developments in equipment over the years brought about initially
by the increase in popularity of this type of holiday and latterly
the increased costs of both natural and synthetic materials
and resulting in the widening of the range, more competition
between manufacturers and retailers and the general downgrading of the market.
Safety aspects were discussed in some depth and it was interesting to hear a retailer state that he felt that traders had a
responsibility to the customer in ensuring that they bought equipment which was adequate and not necessarily the most
expensive or cheapest.
Following lunch the meeting adjourned to the newly built
information centre at the Kielder reservoir where a most
interesting talk on the plans, ideas for future development
and progress to date was given by Tom Buffy of the
Northumbria Water Authority.
The new reservoir will be a very large man-made lake in
Britain's largest man-made forest. The Forestry Commission
started planting in the surrounding Border forests of Falstone
and Kielder in 1926. When Kielder Water is completed, the
North Tyne Valley scene will be transformed, and the creation
of a large and attractive stretch of water in a forest setting
will provide a magnet for visitors.
To make proper provision for the inevitable changes which
would take place, the Northumberland County and Tynedale
District Councils, with the full co-operation of the NWA and
the Forestry Commission, went to work, soon after the Kielder
Water Order was made, on the production of an Upper North
Tyne Local Plan. This deals with housing, recreation and
tourism, employment, roads and traffic, landscaping and nature
conservation in an area embracing Kielder Water and the
surrounding forests and villages.
The plan will act as a guide and framework for all concerned.
On the recreational side, the NWA with its responsibility for
water recreation and the Forestry Commission with its responsibility for forest recreation have made special arrangements to
ensure that their programme develops in harmony with the
objectives of the North Tyne Plan and with each other.
In producing a plan to meet future needs, 38 possible reservoir
sites were investigated in detail. The final choice was an
area of the North Tyne Valley between the villages of Kielder
and Falstone— the only single site capable of meeting Northumbria's needs until the end of the century. Kielder Water
will regulate the River Tyne, from which water will be abstracted
to serve areas in Northumberland. In addition to the riverregulating reservoir, the plan embodies an aqueduct to transfer
water from the Tyne to the Wear and Tees, thus making
Kielder supplies available to all the main urban areas of the
region—and if required to other regions as well, by pumping
southwards from the Tees.
No other possible scheme provided this flexibility, and any
other scheme would have required five or six reservoirs to
provide a yield comparable with that of Kielder.
The Kielder Water Scheme was the subject of a public inquiry
held in February and March 1972, and reopened for three
weeks in June and July 1973. The Kielder Water Order came
into operation on May 21st 1974, and preparatory work began
immediately.
Kielder Water will have a surface area of 1086.2 hectares
12,684 acres), which is 75 per cent of the area of Lake
Windermere. It will thus be one of the biggest man-made
lakes in Europe.
The reservoir will have a usable storage capacity of 188 million
cubic metres 141,350 million gallons).
The existing C200 road along the valley bottom between
Falstone and Kielder will eventually be flooded. Consequently
a road diversion had to be provided and this was put in hand
as one of the earlier contracts to facilitate the construction of
the heacvorks. The diversion, to the south of the reservoir site,
is 13.58 kilometres (8.43 miles) long. This contract, which will
take 25 months, commenced in February 1975.
The main dam will be an earth embankment of 4.1 million
cubic metres (5.3 million cubic yards) volume. Its length will be
1140 metres 13,740 feet) and its height 52 metres (170 feet)
above river bed level. The spillway crest of the dam will be
185.2 metres (607.5 feet) above sea level.
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An additional dam called Bakethin dam will also be built. The
purpose of this rockf ill dam is to maintain, for amenity reasons,
the water level over the shallow tail of the reservoir. Bakethin
Dam will be 165 metres (540 feet) long and 12.5 metres (41 feet)
high above river bed level. As its crest will be 183.5 metres
(602 feet) above sea level (which is the target operating level
of the reservoir for electricity generating purposes and will be
maintained whenever possible) it will normally be submerged
until about 1990 when the reservoir becomes substantially
committed for water supply.
Hydro-electric generators will be installed at the main dam to
produce electricity for the National grid in co-operation with
the North Eastern Electricity Board at a rate of production to
be decided by the NWA.
The total cost of the project is estimated at present to be
£115m, but the expected expenditure upon the recreational
facilities is a fraction of this total.
The scheme is very impressive whether viewed from a recreational or civil engineering standpoint, but the factor which
brought home to everyone the immense size of the project
was the casual statement by Tom Buffy that it would probably
take from Autumn 1979 to Spring 1981 to fill the reservoir.
For the few who attended, the meeting proved to be both
interesting and worthwhile and thanks should be extended to
Neil Proctor for setting the visit up and to Bob Hodgson for
making all the detailed arrangements.

East Midlands Region
Meeting of the East Midlands Region ARM,
26.10.77, B.S.C. Recreation Club, Corby.
The Chairman opened the meeting by reference to the occasion
when the Executive Committee had toured the recreation club
and extended his compliments to the Chairman of the Club on
the standard and the extent of the facilities provided.
He then went on to introduce Councillor Campbell, Chairman of
the Leisure Services Committee, Corby District Council, himself
an employee of B.S.C. and a past member of the Recreation
Club Management Committee, who welcomed those present to
Corby and in so doing offered a brief resume of the amenities
offered by the Council through his committee.
The association's chairman went on to introduce Mr Middlemiss,
Chairman of the Recreation Club, who proposed the paper of the
day.
Mr Middlemiss commenced by referring to his circulated discussion paper which provided a detailed scan of the way in
which the club was established in 1936 when Stewarts and
Lloyds moved 'body and soul' to Corby from Scotland so that
the complete manufacturing process could be established rather
than shipping out iron ore to Scotland as had hitherto been
the practice.
Providing for a new town in 1936 when only a village stood
presented many problems, not least of which was attracting
a work force away from their home environment.
The Recreation Club was a major element of this process.
Working still to the original constitution has proved invaluable
on many counts, although it must be said has possibly been
restrictive of economic development.
From a total work force of 12,500, 9,000 are subscribing members to the club. Additionally "local members" are accepted
through application to the House Committee.
Mr Middlemiss explained the various committee structures as
set out in his discussion paper and further explained the function
of the 22 Section Committees reporting to the Executive
Management Committee.
The club had the company representation as its president and
vice-president to whom he, as club chairman, was directly
responsible.
His role was to co-ordinate the operation of the Sections and
management committee and monitor the club's performance.
The House Committee comprising 13 elected members were
responsible for ensuring the general needs of members were
met, i.e. beer, social entertainment and fabric of the buildings.
Staffing was a major concern when operating a 73/77 bar
hour week, involving three stock checks per week.
A bingo allocation fund operates and supports any urgent
requirement from sub-sections for assistance, i.e. equipment or
extensions to buildings, etc.
The club operates on a non-profit making basis and surplus
funds, if any, in the sections are put into the general pool
as would be the club's surplus back to the company.
Expenditure in recent years has well exceeded income, much of
which has been attributable to the bar staff joining the Iron
and Steel Confederation and claiming higher rates of pay.
Some five awards had increased the rate of pay by up to 50p
per hour, 1976/77 showed a deficit of E19,000 on operation
after a company input of £59,000 to offset service and premises
charges.
The bar income for 1976/77 had however been £149,000.
During this period a decision to reduce the expenditure by
virtue of eliminating the certain social functions and reducing
bar staff cover had certainly resulted in savings. However,
with a change of approach again, i.e., to increase the staffing
cover and the range of entertainment such service improvements were now showing that an increase in the monthly
turnover from £18,000 per month in April, 1977, to £25,000 per
month in September, 1977, a turnover in the order of E232,000
per annum should result.
The form of social activity offered varies considerably from
bingo and beetle drives to full dance band shows or championship snooker exhibition matches, all of which are admission
free. The cost of such functions is recouped from bar takings.
Clearly there is a total resistance to the payment of admission
fees by members, who would rather go to clubs elsewhere
than pay such charges.
The wages bill does not account for overheads, these being
borne by the Company's Establishment.
In reply to a question of "how sections' finances were controlled, i.e., could the Management Committee be assured that
cash was effectively spent in these areas," it was difficult to
determine the measure of such control that the Company's
system ensured.
The demand upon the numerous facilities of ballroom, lounges,
clubrooms, billiard hall and bars was said to be excessive at
least four nights out of the seven per week when the club
was not in fact large enough to meet the demand.

North West Region
The North West Region organised a day's golf
at Dean Wood Golf Club. Only six managed to
put aside their heavy responsibilities but they had
a most enjoyable day.
As a morning warm up we played a practice
ten holes and Bill Robertson was soon in his
swing and came in to lunch as the hot favourite
for the afternoon session. However, Jim Nelson
and N. Howard (guest) applied the pressure
and shared the spoils with 36 points each, closely
followed by Howard Peters and John Knowles.
Charlie Price was pleased to accept the booby
prize.
After a little refreshment it was decided that
this might be the first of many such occasions
and that a challenge be issued to other regions
(Scotland won't be able to refuse this, Jim said).

South West Region
"Management of a Professional Soccer Club"
Hosts— Plymouth Argyle F.C.
Speakers: Mr Graham Little, Secretary, Plymouth
Argyle F.C. Co. Ltd.; Mr Mike Kelly, Team
Manager, Plymouth Argyle F.C. Co. Ltd.
Members were able, despite the atrocious
weather and ground conditions, to witness a
first and second team training session. Following
a quick drying session the regional meeting
adopted the draft rules for the S.W. and elected
Mr Gerry Hewitt as Training Officer and Mr
Peter Foster as the region's Press Officer.
After a good lunch and liquid refreshment the
two speakers outlined their functions within the
club and explained in detail the management
structure of Plymouth Argyle. Many of the
problems of the Team Manager and of the
Secretary were likened to those of the Leisure
Centre Manager and a very useful interchange
of ideas was expressed. The success of the
club's various lotteries was discussed and through
the generosity of the Plymouth club free stand
tickets were made available for any members
who were able to stay on for the evening game.

Wales Region
Visit to Swansea Leisure Centre
Papers were given by G. Williamson (Williamson
Partnership— Module 2) who were responsible
for the design and construction of Swansea
Leisure Centre.
Our 'North Wales Group' have held a separate
day meeting at the Deeside Leisure Centre.
Mr Geoffrey Gearing headed a list of local
speakers who gave an insight into the running
of this large North Wales centre with its strong
social theme.

iterar~WasWasAsAlos‘""Olgato~""AaloW
When Peter Foister, Deputy Manager, Bath
Sports and Leisure Centre, visited a northern
sports centre and requested printed literature
at the Reception the reply was: "Sorry,
there are none left. Waste of time if you ask
me—everyone keeps taking them away."

ARM
Lapsed membership of the Association in
1977 stood at 7.5% in comparison with an
average of 15% in previous years. Current
total membership is 760.

Kaleidoscope of London and South
regional events East Region
Eastern
29th Sept—Kelsey Kerridge Sports Hall,
Cambridge.
1st Dec— Dacorum Sports Centre.
23rd Feb— Bury St Edmunds Sports Centre.

Seminar on Industrial Relations for
Senior Managers in Leisure and
Recreation Departments.
23rd May — Crawley Sports Centre

North-West
29th Nov —Congleton District Council.
7th Feb—Chester (AGM).

This seminar is being organised by the region
in conjunction with the South Eastern Provincial Council. It is aimed at managers and
senior assistants in recreation departments who
have responsibilities for staff management.
This particular seminar is not intended for first
line supervisors though it is fully appreciated
that they may have a similar training need.
Therefore, it is possible that a separate seminar
will be arranged for them in due course.
The object is to provide a forum in which
information can be given, analysed and discussed over the whole range of current industrial
relations in local authority recreation management.
The aim is to be both topical and practical.
Towards this end the seminar leaders will be
experienced practitioners in the industrial relations field and the emphasis will be on staff
management and relationships with trade union
representatives.

Scotland
6th Oct— Kielder Reservoir, North Tyne Valley.
8th Nov—Magnum Leisure Centre, Irvine.
16th Feb— Concordia Leisure Centre (snowed off).
East Midlands
26th Oct— British Steel Sports Club, Corby.
15th Feb— Hinckley Leisure Centre (AGM).
London and SE
29th Nov— Harrow Leisure Centre.
21st Feb—Watford Leisure Centre.
South-West
6th Dec— Plymouth Argyle FC.
Yorkshire and Humberside
14th Dec— Herringthorpe Leisure Centre,
Rotherham.
15th Mar — Scatcherd Leisure Centre, Leeds.
Wales
20th Sept—Swansea Leisure Centre.
Mar/April — Metropole Hotel, Llandrindod Wells.

Your Link
Regional Secretaries
London and South East:
R. Saward (acting),
Crawley Sports Centre,
Crawley, Sussex.
East Midlands:
Bob Millar,
Leisure Services Dept., (Sport),
Nottinghamshire County
Council,
Trent Bridge House,
Nottingham.
North of England and
Scotland:
T. Cruttenden,
c/o John Wright Sports Centre,
East Kilbride Scotland.
Wales and South West:
G. Whitson,
Deputy Director of Recreation
Er Leisure, Borough of Torfaen,
Gwent House, Cwmbran,
Gwent. Tel: Cwmbran 67411/
5089.
Eastern Region:
E. Brown,
Manager, Hartspring Sports &
Leisure Centre, Park Avenue,
Bushey, Watford, Herts.
Tel: Watford 33039.
Northern Ireland:
D. O'Connor,
22 Old Cavehill Road,
Belfast, N.I. Tel: 0232 773419.
North West:
J. Cooper,
10 Jackson Lane,
Hazel Grove, Stockport,
Cheshire. Tel: 061 483 6677.

OUTLINE PROGRAMME
09.30—Assemble and coffee.
10.00—Introduction (David Fisher).
10.10— Industrial relations in local government
in the south-east—current concerns (Peter
Fuller).
10.45— Industrial relations legislation—a brief
survey (Gordon Terry).
11.45—The role of the trade union representative
in recreation management (Peter Farquharson).
12.45— Buffet lunch (some of and sports centre
facilities will be made available, kindly
indicate if you wish to "indulge").
14.10—How the personnel officer is able to
assist (1) in developing good industrial
relations; (2) with staff training (David
Cooke).
15.30—Tea.
15.45—Communication, consultation and conciliation (Peter Fuller, Gordon Terry).
17.00 — Summary.
17.30—Seminar ends.
SPEAKERS
David Fisher, Chairman, London and South
East Region Association of Recreation Managers.
Peter Farquharson, Assistant Divisional Officer
NUPE.
David Cooke, Personnel Officer, Mole Valley
District Council.
Peter Fuller, Employers' Secretary, S.E. Prov.
Coun.
Gordon Terry, Provincial Training Officer.
The number attending will be limited to 25
and the fee for the seminar, including lunch
and refreshments, is £5.
Nominations must be received by:
Mr Gordon Terry, Provincial Training Officer,
South Eastern Provincial Councils, 33 Queensway, Crawley, W. Sussex, RH10 1EG, not later
than Friday, 31st March.

European context no different
Continued
important place in the budgetary programmes
and structure and development plans of local
authorities? Are we more effective with information and publicity services, and does the
media support our policies? Is Sport for All, as a
desirable social concept, more widely known and
accepted?
Extract from Sports Council Annual Report 1976/77.

European context no
different
Extract from Sports Council Annual Report 1976/77

1 Sport For All—Its Philosophy and
Principles
In its first year of 1972, the Sports Council set
out to identify itself by launching a Sport for All
campaign to create wider public awareness of
the value of sport and physical recreation in
society and to call for action throughout Britain
in extending and improving facilities and
increasing participation. Several countries in
Western Europe were already embarked on
similar campaigns. Some five years later, the
Council of Europe established a permanent
committee for the development of sport and
has adopted a European Sport for All charter
recommending to member governments that
they should base their national policies on the
principles it contains. These are expressed in
eight articles.
Article 1
Every individual shall have the right to participate
in sport.
Article 2
Sport shall be encouraged as an important
factor in human development and appropriate
support shall be made available out of public
funds.
Article 3
Sport, being an aspect of socio-cultural development, shall be related at local, regional and
national levels to other areas of policy making
and planning such as education, health, social
service, town and country planning, conservation,
the arts and leisure services.
Article 4
Each government shall foster permanent and
effective co-operation between public authorities and voluntary organisations and shall
encourage the establishment of national
machinery for the development and co-ordination
of sport for all.
Article 5
Methods shall be sought to safeguard sport and
sportsmen from exploitation for political, commercial or financial gain, and from practices
that are abusive and debasing; including the
unfair use of drugs.
Article 6
Since the scale of participation in sport is
dependent, among other things, on the extent,
the variety and the accessibility of facilities,
the over-all planning of facilities shall be accepted
as a matter for public authorities, shall take
account of local, regional and national requirements, and shall incorporate measures designed
to ensure full use of both new and existing
facilities.
Article 7
Measures, including legislation where appropriate,
shall be introduced to ensure access to open
country and water for the purpose of recreation.
Article 8
In any programme of sports development, the
need for qualified personnel at all levels of
administrative and technical management,
leadership and coaching shall be recognised.
In Britain we may claim that we have gone a
long way already in implementing these principles, yet, if we examine the situation more
closely, there is obviously a great deal still to
be established. Several important questions nag
at our sense of achievement, the answers to
which place in perspective what has been done
in the last five years. Does sport have a higher
proportion of national expenditure than it did
in 1972? To what extent have we increased the
physical and human resources for sport? Has
participation grown and in what ways has its
pattern changed? Have we made advances in
overcoming the problems of multi-use, taxation
and rating of sport, post-school drop-out, provision for the handicapped and the disadvantaged? Have our standards of performance
improved? Does sport and recreation have an
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OPINION
Two contrasting articles which aroused a considerable amount of
interest when they appeared recently.

THE MONEY DRAINS AWAY
By Michael Ryan
(Michael Ryan, 42, heads a group of leisure companies and acts as adviser
to new towns, local authorities and private firms).

There is an open-air museum at Beamish,
about ten miles from Newcastle-upon-Tyne,
which might be assumed, since it attracts
200,000 visitors a year, to be a good thing for
the local ratepayers. In fact it costs them money.
It is just one of many instances where local
councils have gone into the leisure business,
using ratepayers' money, and made a loss.
Millions of pounds are being wasted every year
through mishandled leisure ventures of this kind.
Through lack of common sense in business,
and misunderstanding of the needs of the people
they are supposed to serve, councils are
unnecessarily subsidising all kinds of activities
for which most customers would willingly pay
a realistic price.
The Beamish museum is attracting enough customers to keep any well-run stately home in
business and 74 per cent of them are tourists
during the summer months. Yet it loses around
£150,000 a year. The loss is caused mainly
by the council's policy of keeping prices so
low that nobody from the impoverished NorthEast should be excluded by inability to pay.
This worthy objective could, of course, be
achieved by offering cheap all-in coach trips
or a special inclusive ticket on the bus from
Newcastle, either of which could easily be
paid for out of the profits of sensible entrance
prices. But councils rarely think on such lines. They
turn instinctively towards indiscriminate subsidies.
Many voters, perhaps most, go along with a
policy of free parks, subsidised swimming for
youngsters, and special amenities for old-age
pensioners. But what is not generally realised
is that the leisure and recreation departments
of local authorities have blossomed into a much
wider field of leisure, encompassing sports halls,

theatres, restaurants, bars, ski slopes, squash,
sailing, golf and zoos. How many ratepayers
would knowingly support a council that subsidised liquor, food and gaming machines at their
expense? How many would wish to subsidise
tourists or wealthier neighbours? Yet this is
where money is wasted while necessary services
are starved of funds.
Councils are not equipped for the skilled task
of managing leisure activities and it is hardly
surprising that their administration tends to be
top-heavy. At the Deeside Leisure Centre the
entertainment suite has annual running costs
of £100,000. Just over half of this amount
goes on everyday operating costs such as wages,
lights and heating, which is roughly balanced
by the income of £1000 a week. So what
accounts for the rest of the cost, some £45,000?
The official term is "Allocated Expenditure,"
which means that the money drains away
into administration. In fact for every pound
the customers spend there is nearly another
pound of administrative cost.
The bars in that complex have administrative
costs amounting to 35 per cent of turnover. In
other words it costs the ratepayers nearly
£34,000 a year to "administer" a liquor turnover
of some £1900 a week—the sort of task done
by a man and his wife in a fairly ordinary
pub.
A similar example of incompetent management
is a municipal golf course where the pavilion's
pub-restaurant has to be subsidised by the
ratepayers to the tune of 30p for every pound
spent in the bar. Yet an average of 200
players passes its front door every day, and that
is the sort of captive market any village pub
would relish. The pavilion charges market prices,

Service is the
name of the game
The Lord Mayor of Coventry tells Ralph Braybrook of
Caterer and Hotelkeeper why he thinks municipal caterers
in entertainment areas must make sure they provide facilities
the customers want.
Local authorities must stop thinking of leisure
catering only as a source of profit. It is an
essential part of the civic catering package
and should be subsidised, if necessary.
So said Ralph Clews, Lord Mayor of Coventry
and chairman of his council's committee responsible for civic catering, in an exclusive
interview with "Caterer and Hotelkeeper,"
following the opening of the city's new Brandon
Wood municipal golf course.
"Catering in municipal entertainment areas is
no longer of necessity a profit-making consideration," said Mr Clews. "In our accounting
establishment, every department is examined
for profit or loss, and catering currently appears
to be more difficult from the point of view
of profit than most others.
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Catering subsidy
"But catering in a sports area is really and
truly catering for the requirements of the recreation committee—to put on catering so that
people will visit the area. The charge for
entertainment or sport should include an element
of catering subsidy. If you don't give this
service, people just will not come back.
"You have to make sure that those people
who will not play squash unless they can get
a pint of beer are catered for and, if it is
charged in the squash price, he won't mind. And
I am certain it would bring in a lot more
people.
"I would sooner see 200 people standing up
in here and enjoying ale at 3p a pint less
than they charge in the hotel down the road,

but so inferior is the product and the promotion, that the food and drink turnover is
only a quarter of what a similar village pub
would achieve. The gross profit margin is half
the target figure, whereas most commercial
concerns get edgy if it slips by two per cent.
Leisure facilities that could make a profit and
thus reduce the subsidies provided by the ratepayer are often badly sited or even added as
afterthoughts. At the leisure centre in Bletchley
for instance, a restaurant was sited up two
flights of back stairs past a service lift area—
hardly an incentive to eating out. At the Mole
Leisure Centre the cafeteria is squeezed into a
corridor-like space. As a result profitable
opportunities are lost. In one London borough,
sales of soft drinks, snacks and confectionery
amounted to only 1p per admission.
There is probably no other area of municipal
spending where there is so much scope for
reorganisation as the departments of leisure
and recreation. It requires a political decision.
First the services important enough to remain
subsidised should be defined and then the level
of subsidy should be set. After that, all other
leisure and recreational services should pay
their way. To achieve this is not so difficult
if councils are ready to take a more business-like
approach to their task. But the outlook for change
is bleak and will remain so while councils
are locked into the functional organisation structures that the craze for "corporate management"
imposes. People who have to work in them
become stifled and their cost rockets. Bureaucrats are realising at last that they must
dismantle British Leyland. but it will take many
years and a great deal of our money before they
admit their folly over local authority organisation.
If they do not understand how to go about
ending unnecessary waste of ratepayers' money,
they should hand over these activities to private
firms, which can only survive by judging correctly
what their customers want. What use is a subsidised museum ticket of 50p )35p last year) if,
as at Beamish, the local poor first have to
find 92p for a bus fare before they can even
get there?
..on of the Sunday Telegraph).
(Reproduced by kind permis•

than that they should not come in at all. It is
all part of the game. . .it is providing a package
deal.

Good value
"Then, when you do come in, you say I am
going to play and then have a drink, and when
you get the day's outing for £2 a head you
feel you have been both entertained and
refreshed, and that it has all been good value.
You are perfectly happy when you leave and you
make a promise to yourself that you are going
to go back at the first opportunity.
"After all, we want them in here, because
another 100 people on the green is another
£100 and they don't add a single penny to our
maintenance charges or rent. If you take
an extra £150 a day because you are giving
away £50 in food subsidy, you are still £100
better off. That is why you must take the wide
view of leisure catering.

Economic price
"So don't charge the poor old catering officer
with the loss. Don't accuse him of not running
his business properly. It is he who is bringing
in the additional customers.
"This is not just the dinner-dance sort of
engagement, it is golf plus food and drink.
If you have had the best round of golf in the
world at an economic price, you still will not
come back to the clubhouse if you are going
to be stung."

Mike Senior, the city's director of catering,
has two bars in the clubhouse, one a lounge
bar and the other a "scruffs" bar. In the latter,
the floor has been specially treated and people
can walk into it with their spikes on and then
straight on the green.
Licensing

ARM welcomes . . .
FULL MEMBERS

laws

Catering at the course is available from 8.30 a.m.
to 10.30 p.m. providing breakfasts, morning
coffee, lunches, teas and grills. Bar snacks
will include basket meals.
The catering facilities will be open to the general
public, whether they are playing golf or not.
"The public must appreciate that, on those
occasions when we do not have a captive
audience, we still have to run the club to meet
the licensing regulations. So we are happy
to offer a public service. I have got to open at
night, however, few people are around," said
Mr Senior.
He hopes to have functions such as barbecues on the terraces.
As for the building itself, Mr Senior is very
happy about it, because he was brought into
discussions with the architect, on general servicing, at a very early stage.

(Reproduced by kind permission of Caterer
and Hotelkeeper).

4011011"1""MOVAIties%0A04/41"Airow~~11.

•
THEA PROFESSIMALS.

The Association of Recreation Managers
For Recreation, Leisure & Sports Management
* PROFESSIONAL STATUS
-0,- APPOINTMENTS SERVICE
-f- REGIONAL MEETINGS
-Of- SURVEYS
PIEWSLETTERS
* MANAGEMENT SEMINARS
, ,

,1

lIG Lte,:‘,SE

•
STUDENT MEMBERS
Brian Hay, Loughborough University.
Roy Eric Francis.
Brian Lemmy.
Peter Frank Mills.
Terence Palliser, Army School of P.T., Aldershot.
Mark Radford, Trainee Manager, Mid-Sussex
District Council.
Shelley G. Simpson, Student.

John George Bailes, Assistant Manager, Stantonbury Leisure Centre.
Gordon Francis Bates, Recreation Manager,
Erewash Borough Council.
Hugh Alexander Bellingham, Westcroft Sports
and Leisure Centre, Carshalton.
Robert G. Breen, Recreation Officer, Maidenhead Leisure Centre.
Roy Brown, Sports Officer, Watford Leisure
Centre.
Len Cruddas, Assistant Manager, Crofton Leisure
Centre.
Edwin De Courcy Turner, Principal Recreation
Officer, Wyre Forest District Council.
Mrs Esther Edmondson, Manager, Skelmersdale Sports Centre.
John Daniel Evans, Manager, Hayes Manor
Sports Centre.
David Fearn, General Manager, West Lancashire D.C.
Harold Heywood, Assistant Chief Recreation
Officer, Warrington Borough Council.
David Graham-Jones, Assistant Theatre's
Manager, Worthing.
Denis Arthur Jones, Manager, Recreation
Department, City of Salford.
Rosser Jones, Manager, Chepstow Leisure
Centre.
John Kirk Lamb, Deputy Leisure Centre Manager, Stratford Park Leisure Centre, Stroud.
Ian Lawless, Manager, Congleton Leisure Centre.
David Lord, Recreation/ Deputy Manager,
Leatherhead Leisure Centre.
Peter Charles Mann, Senior Recreation Officer,
City of Portsmouth.
Brian Thompson Marshall, Centre Manager,
Fermanagh.
Hugh McGinlay, Assistant Manager, (Sports),
Complex, Grangemouth.
Robert McLean, Assistant Sports Manager,
Grangemouth Sports Stadium.
Duncan McLaran Monteith, Assistant Recreation Officer, Stirling D.C.
Graham Pickford, Leisure Centre Manager,
Alsager Leisure Centre.
•
Ron Owen, Administration Officer, Leisure
Centre, Plas Madoc.
Terence Rowe, Deputy Manager, Cotswold
Sports Centre, Cirencester.
Raymond Alexander Sharpe, Leisure Centre
Manager, Llantanam Leisure Centre.
Geoffrey Smith, Deputy Chief Officer, Baths
and Entertainments Department, Epsom.
William John Smith, Manager, Recreation
Department, Crimdon Park, Hartlepool.
Anthony Taylor, Deputy Manager, Knottingley
S.C.
Anthony Frank Taylor, Manager, Dudley Leisure
Centre.
Richard John G. Tibbot, Deputy Social Development Officer, Warrington New Town.
David Lawrence Wadsworth, Principal Assistant Arts and Recreation Officer, Bedfordshire
County Council.
David J. Watts, Community Warden, The
Yateley Centre.
Edward Philip Webb, Centre Manager and Director of Leisure Services, Deeside Leisure
Centre.

TRANSFER FROM ASSOCIATE
TO FULL
Joseph Pike, Senior Assistant Manager,
Leasone Recreation Centre Merseyside.

ASSOCIATE MEMBERS
Mrs Celia Batley, Development Assistant
(Trainee), City of Salford Recreation Department.
Stephen J. Chalk, Recreation Supervisor,
Crawley Sports Centre.

David Clapson, Leisure Centre Officer, Finsbury
Leisure Centre.
Andrew J. Clarke, Assistant Baths Manager,
Finchley.
Raymond Peter Clarke, Assistant Manager,
Featherstone Sports Centre, Pontefract.
Derek Clifton, Assistant Manager, Applemore
Recreation Centre, Southampton.
Nicholas J. Coates, Centre Manager, Queen
Elizabeth Centre, Wimborne.
Brian Cottrell, Recreation Officer, Lings Forum
Leisure Centre, Northampton.
John Victor Davey, Pool Manager, Bourne
Swimming Pool.
Alun Gordon Parry Davies, Assistant Baths
Superintendent, Eastbourne Leisure Pool.
Flt. Lt. D. B. Dorward BEM—RAF, Senior
Sports Assistant, Brunel University, Sports
Centre, Uxbridge.
Paul Dove, Recreational Supervisor, Crawley
Sports Centre.
Paul V. Evers-Swindell, Manager, St Asaph
Sports Centre, Clywd.
R. F. Evetts, Administration Officer, Stour
Centre, Kent.
John Jamieson, Assistant Manager, Sports
Complex, Grangemouth.
Brian Thomas Kelland, Recreation Officer,
Lings Forum Leisure Centre, Northampton.
Richard Kenney, Assistant Manager, Meadowbank S.C.
Leslie Morgan, Sports Officer, Magnum Leisure
Centre, Irvine.
Peter Morrell, Assistant Recreation Officer,
Abbey Stadium Sports Centre, Redditch.
Anthony Mundy, Activities Supervisor, Leatherhead L.C.
Frederick William Pearce, Arts and Recreation
Assistant, Bedfordshire County Council.
Sheldon Phillips, Supervisor, Warrington Sports
Council Recreation Programme, Padgate College
of Higher Education.
J. E. Phillips, Leisure Centre Officer, Finsbury
Leisure Centre, London.
Barrie Pinder, Assistant Manager, Westborough
S.C., Maidstone.
Kathryn Lenora Rudolph, Borough Sports
Coach, London Borough of Lambeth.
Ronald Frank Smith, Sports Centre Officer,
Maidenhead Leisure Centre.
Gareth John Robin Thomas, Recreational
and Physical Education Officer, Newquay.
William Ivor Hill Williams, Superintendent,
Ynysawdre Swimming Pool, Tondu.
Ronald Windett, Assistant Manager, Dovedale
Sports Centre, Chelmsford.
Helen Elizabeth Woodhouse, Assistant
Manager, Pool Supervisor/Instructor, Fermanagh
D.C., Enniskillen.

NEW POSTS FOR
John Wright, Manager, Harlow Sports Centre.
Roger Quinton, Recreational Officer, Thamesdown Borough.
Jack Brown, General Manager, Heysham Head
Leisure Park and Family Holiday Village, Nr.
Morecambe.
Ray Brown, Manager, Cameron Loch Lomond
Wildlife and Leisure Park.
Colin Knox, Baths Manager, Dungannon District Council.
L. H. Bent, Manager, Leytonstone Recreation
Centre.
Colin Toothill, Senior Management Assistant
Concordia Leisure Centre.
Mike Orsbourn, now studying for a Masters
Degree at London Polytechnic.
It is with deep regret that we announce
the deaths of:
Jack Bickley, of Grimsby and
Barry Follett, of Folkestone and District
Sports Centre.
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ARM MANAGEMENT
A revolution in Surrey The Association's Annual Seminar!

Delegates and speakers at the successful ARM Seminar on "Economics and Marketing of
Recreation" held at Cobham.

John MacNaughton, MBIM & Regional Assessor on the Sports Centre Management Award
Scheme, deliberating on Management Efficiency.

4lbi
Richard Thompson, Area Manager (UK) of Monsanto Recreational Products Ltd., talking to
Mike McFarnell (left) in front of the Monsanto Stand.
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Following the Association of Recreation Managers' Seminar in
Torfaen, South Wales. came the 1977 ARM Seminar based at
Cobham.
am.
ain
T
bhm
theme was concerned with management awareness
of the economics and marketing of recreation, a follow-up to
the National Recreation Management Seminar earlier in the
year.
Organised jointly by Mr John Turner, the ARM's Administrator,
and Roger Quinton, immediate past Chairman, the intensive
weekend was attended by over 50 U.K. delegates from senior
recreation posts—their verdict was that this was the most
valuable seminar of its type in the short history of Recreation
Management.
The choice of expert speakers, well known and respected in
their individual fields—and able to communicate, gave a logical
discourse on:
Management Performance and why it matters;
Why an economic appraisal of recreation is essential to
balance the pure and prehistoric financial appraisals so
prevalent in local authorities;
What organisational advantages there are to link management and a more useful accounting system;
What marketing is all about, with two successful case
studies—Queens Theatre, Hornchurch, and Leatherhead
Leisure Centre;
Points to remember in conducting the everyday skills
of reading and writing—an excellent and humorous
direction by James Lowe;
with The first national showing of the film "Experiments in
Leisure", followed CIIr. Halcrow Taits', Mayor of Elmbridge, opening address where he observed that in his
experience the Sports Council's Award for Centre
Management was the finest example of "racing improving
the breed".
The papers and social formalities were knitted together by the
Association's Chairman, Dennis Woodman.
The assertions of John McNaughton who, amongst many
other things, is the British Institute of Management Assessor
in the Greater London & S.E. Region of the Management
Award, included:
Management Performance can only be viewed realistically if
objectives are properly established so that quantifiable measurement (assessment) can be made.
An illustration can be made by considering the athlete who
has an ultimate objective to attain or better the world record
for his, or her, event. Present performance is known and
improvements can be demonstrated. It may be that the ultimate
will not be achievable for an individual athlete, but the "no
hoper" can be distinguished from the average performer who,
in turn, can be distinguished from the very few who by
measurement of their improving performance have the potential
to meet the objective.
Management is not different —there is no absolute ultimate
because the objectives and the circumstances can and do vary
for different enterprises or organisations.
It is essential, therefore, that the objectives of each enterprise
within recreation should be given much more attention than
appears to be the case today. If the objectives are not stated
in a way that enables an unbiased party to establish the extent
to which they are being met, then those responsible for setting
the objectives will place themselves, by their own efforts,
among the Management Performance "ho hopes".
Management of Recreation involves a complex of characteristics
which, to a comparative outsider, are allowed to confuse the
issue when it comes to establishing objectives which allow a
meaningful measurement of Management Performance.
There are many characteristics which have to be identified
such as social requirements, public money safeguards and the
like. While "recreation" can make philosophical statements
about these in the form of policy statements or aims which
are largely unarguable, there is a common failure to be objective.
The natural consequence of this (failure) is that present Management Performance is difficult to assess and, therefore, improvements are not easily demonstrated.
Since any manager worthy of the title is vitally concerned
with improving his own skill in the art and science of management, and, by the continuous application of his improving
skills, to manage the resources both personal and physical
within his control, with increasing effectiveness, it is of prime
importance to the individual and to the enterprise that Management Performance can be measured.
It follows, therefore, that only failure to create quantifiable
criteria against which the level of performance can be measured
is, of itself, a failure in Management Performance.
There is a body of evidence obtained from the Nissen sponsored
Council Award for Sports Centre Management that Management
Performance of those concerned with recreation is good, but
can be likened to the "curate's egg". It will be a matter for
regret if the opportunity is overlooked or ignored which now
exists to establish proper and reasonable criteria which enable
the elements of recreation management that are curiously bad
in parts to be identified, to set realistic targets of performance,
and to measure—constantly —improvements in performance,
isolating weaknesslesl and progressively eliminating these.
The start must be made as a joint effort by the Committee
responsible for recreation, the head of the relevant department
and the manager of the activity, e.g. Centre Manager. They
must —as a first requirement —forget the particular philosophies
such as "encouraging leisure activities"— "provide opportunities for recreation and sport" — "enable the community to
participate" —these have been met from the moment a facility is
open and available for use. Use, as a basis, the programme.
If this shows that, say, the planning should permit 400,000
individuals to use the total facilities in one year—set this as a
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target—declare that 300,000 will be an acceptable level of
performance—relate the 300,000 to income and set the calculated income as an acceptable level of performance. Management Performance can be measured against such criteria—they
Ithe criteria) can be adjusted in the light of experience, and—
most importantly— they provide a genuine incentive for progressive improvement. To achieve this improvement the manager
will need to improve his own skill in the art and science of
management, thereby improving his own Management Performance, and that of the enterprise for which he is responsible.
The Manager can identify where improvement is needed and
demonstrate when it is achieved.

The question of Financial & Economic Appraisals of Recreation
was introduced by John Gibson, Lecturer in Economics at
Birmingham University. His contribution was to set the scene
by illustrating the traditional aspects of economic theory
related to recreational services—particularly highlighting the
theoretical justifications for subsidies, and concerning cost
benefit analysis.
This broad base of knowledge was linked to Ken Shackleton's
view of "Accountancy and its Real Role" and to Ted Blake's
vivid and pertinent presentation on "Credibility and the Economic
Equivalency Index M.8.1.1". In the hand-out prepared by the last
speaker it was clearly stated that "Park & Recreation Departments around the Nation are suffering a great deal of
anguish over their financial plight, for this is a time of economic
stress. Leisure Services are hard to quantify and even harder to
justify because the values involved are socially oriented and
intrinsic and subjective in nature. As a result, the case for
parks and recreation is often lost to a degree in the battle for
budgets and for the shrinking 'pound'." One of the tools
suggested to quantify the economic benefits of this service is
the E.E.I. The message was clearly "Identify the real benefits
of your service and quantify them!"
The Paper presented by Ken Shackleton, Lecturer in Management Accounting at the University of Glasgow, established the
basic accounting model with imperfections clearly conceded;
related this model to the information provided for recreation
centres; tested the output for relevance and finally suggested
technical and organisational improvements which seemed
necessary.

John Hole, Director Queens Theatre, Hornchurch.
Marketing Case Study, chaired by John Birch,
Chairman of the Surrey Association of Leisure
Service Officers.

"Intelligent Delegates"
Left to right, Geoff Gearing, Chief Leisure Officer,
Alyn and Deeside D.C.; Mike McFarnell, Finsbury
Leisure Centre Deputy Manager; and Peter
Foister, Bath Sports and Leisure Centre Deputy
Manager.

Ken Shackleton, Senior Lecturer in Management
Accountancy, University of Glasgow.

Left to right, Geoff Gearing and John Turner,
ARM Administrator.

•*The impact of these points should not be lost on local
authorities and traditional treasurers' departments!
The basic accounting model was stated to be a well-defined,
formal information system operated by rules and conventions
according to a set of standard procedures. The model identified
a series of events and made observations of economic
phenomena, these events and observations being processed
and stored in the data base for later transmission as informational output. The speaker then conceded that accountants
were not always able or willing to measure all events and that
this introduced a degree of bias, over which the ultimate user
(usually management) had little influence or control. Examples
were given to demonstrate this point.
At the information output level the essential problem was
stated to be that of selection. Total output was, by definition,
non-selective, yet selective output did not necessarily make the.
information relevant to the needs of users. In fact, the point
was made that selectivity introduced more bias. These aspects
of bias were traced to the producer of the information rather
than the user and the speaker concluded that user needs were
being ignored in order that the producer could maintain his
basic model. Amongst the reasons given were that there was a
heavy concentration on stating costs at prime cost level which
was obviously determined by the chart of accounts. The
information did not tell people what they were trying to do nor
identify how well they were doing it. The decision-taking
needs of users seemed to be totally ignored.
Ken Shackleton then turned to the technical and organisational
changes which seemed necessary to overcome these problems.
He stated that Leisure Centres conformed more to the basic
commercial model of organisations (which are attempting to
relate costs and revenues) than to other organisational models
which are concerned with purely cost control.
Recreation Centre management accounting systems should
attempt to RESTATE the operating statements in terms of:
11 revenue generating costs.
2) controllable operating costs.
31 uncontrollable operating costs.
4) uncontrollable central levies.
At the organisational level the speaker said that current
research on the behavioural aspects of accounting should be
recognised. Failure to absorb this new and growing body of
knowledge would mean that Leisure Centre managers would
always be in a position of failure vis a vis the administration.
They would never be armed with defences nor with information
which would enable them to make effective decisions.
Current research was stated to be rejecting the old concept
that improvements could be obtained by "educating" the
manager in accounting. Equally it was recognised that central
accounting units had little opportunity or even inclination to
understand the business. Therefore, the most effective means
of overcoming the problem was to place an accountant in
DIRECT relationship with the manager. In organisational terms
this function has been termed a LINKING PIN whereby accounting and management work together whilst retaining their links
to their basic disciplines. This was not stated to be a cosmetic
exercise but a fundamental change in the relationship between
accountant and user. The accountant could then begin to
understand the business which would automatically lead him to
seek improvements in the information output and attempt to
make it more relevant to the needs of the manager.
Ken Shackleton concluded by saying that the evidence of the
formation of these links was positive in that many of the stresses
and strains which he had discussed earlier would be removed.
However, other problems had been created, most particularly
identified with the responsibility links of the accountant and the
reward structure and career developments of this kind of
individual. It is hoped to bring you a further account of this
paper in a later issue.
George Torkildsen's excellent considered and pragmatic paper on
More Effective Marketing was followed by the two case studies.
Copies of the edited papers are available from John Turner,
Administrator, Association of Recreation Managers, 35 Hamilton
Terrace, London NW8.
The Association thanks its sponsors, Nissen International,
Monsants Sports Surfaces and Midland Catering, for their
support in furthering the Education of all Recreation Managers
— to which the Association is committed.

REVIEW MI
Edited by Roger Quinton
*The Sports Council Annual Report 1976-77
70 Brampton Road, London SW3 1EX— 30p
(Nov. 77) 52pps. A glossy, interesting document containing some basic statistics of provision
and participation as well as intimate Sports
Council data. The introduction, by Sir Robin
Brook, includes "Are we satisfied that sport
gets its fair share of the national budget? The
answer is—no. No, because of the minute
proportion of public expenditure put into sport
and recreation; and no again, because we start
from such a low base."
*Charges for Indoor Sports—a summary of
sports centre prices by L. C. Thomasson in
co-operation with the Association of Recreation
Managers. The Sports Council £1.00 (Oct. 771
38pps. Useful but dated reference manual—be
blinded by facts, histograms and figures! Provides
a good, quick reference and comparison with
other establishments. Will hopefully reduce
number of phone calls to Leatherhead Leisure
Centre wanting information on prices. A survey
should reach some conclusions— of which there
is a lack. General comments at the back should
have been expanded considerably.
Reviewer David Lord.
*Strategy for Water Recreation in North
Yorkshire (Oct. 77) 35pps. £1.00. Yorks and
Humberside Council for Sport and Recreation,
Queen Street, Leeds, LS1 4PW. This completes
the set of three water recreation strategy publications which resulted from the work of the
former Yorkshire and Humberside Sports Council
and brings the County of North Yorkshire,
much of which was outside this region before
reorganisation, in line with earlier strategy
thinking. The companion volumes covering the
old Yorkshire and Humberside region, all of
which are used in conjunction with each other,
are 'A Strategy for Water Recreation-1971'
and 'Strategy for Water Recreation— First
Periodic Adjustment 1975'. The former is now
out of print but the latter is available at £1.50
per copy.
The material in the document will be used as
part of the input into the Regional recreational
Strategy which is to be completed over the
next two years.
Basic planning document.
*"Recreation Research in Local Authorities"
A. J. Veal. £1.25 incl. p Et p (March 77) 53pps.
Joint Centre for Regional Urban and Local Gov.
Studies, University of Birmingham, P.O. Box
363, B15 2TT.
*"Fair Play For All"— a study of access to
sport and informal recreation. £4.00. Mayer
Hillman and Anne Whalley (Oct. 77) 130pps.
Political Et Economic Planning, 12 Upper Belgrave St., London. Readers of the Daily Telegraph may remember the headline "Huge Sports
Centres a flop". This title was inaccurate and
untrue and perhaps a sympton of the way in
which the book is written.
I found it difficult to grasp the miriad of
individual points made to draw any but the conclusion that, as the authors write, "our interpretation of the relevance of mobility and access
to this objective leads us to the view that considerable benefit would be derived from a radical
shift of policy towards a strategy on local
provision to complement existing provision". I
had the feeling that it could all have been said
more briefly but the book does contain a wealth
of evidence and reference material concerning
use and users of many leisure formal and informal
facilities.
The attention paid to the evident effects of high
mobility and car travel has obscured the fact
that many people cannot conveniently reach
some type of recreational facility.
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