
If leisure is your business, then why 

not subscribe to the only monthly magazine in 

Britain which covers the sport and 

recreation scene colourfully, 

comprehensively, and with style— 

for just £4 a year 

Write to: Sportsworld, 27 Tudor Street, London EC4Y OHR 
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• David Reed 

ACKNOWLEDGEMENTS with thanks 
Contributions to this issue included: 

When chickens lay eggs they make 
a hell of a noise; when ducks lay 
eggs they do so very quietly. 

'WHO BUYS DUCK EGGS?' 

The Moral is: 

ADVERTISE! 
Make one 
HELLUVA 
noise! 

HERE! 

• This publication is personal! 

• This publication is seen and read! 

• This publication will give your 
company personal attention! 

Tell over 450 of this country's top 
recreational management about 
your product or service! 

The Editor of this Newsletter 

• Roger Quinton Milestone, 
St Nicholas Avenue, Bookham, 
Surrey. Tel: Leatherhead 77676 

Editorial team 

• Derek Dowell, Principal Recreation 
Services Officer, Mid-Sussex District 
Council, 35 Boltro Road, Haywards 
Heath, Sussex 

• John Grainger, Manager, Meadway 
Centre, Tilehurst, Reading, Berks. 
Telephone Reading 23541 

• Roger Luke, Principal Sports and 
Recreation Officer, Swansea City 
Council 

• John Williams, Deputy Director, 
Billingham Forum, Teesside. Telephone 
Stockton 551381 

WANTED 
Roller Skates 
Recreation and Sports Officer 

ordered by Council to acquire 

100 pairs of roller skates at 
very little cost. Any offers? 

Telephone Alan Burridge on 

WATFORD 26400 Ext 369 

True or 
False 

The following paragraph was spotted 
in a recent edition of 'Recreation 
Management', in Viewpoint, the 
editorial: 

'The Institute of Recreation Manage-
ment is in our opinion, the one Body 
capable of representing all recreation 
and leisure personnel. Some of the 
other Institutes would do well to give 
its aims their full support.' 
Whilst reading this article a small piece 
of paper fluttered to the ground. On 
that piece of paper was the message ... 

PLEASE NOTE—The personal opinions 
expressed in the editorial of this 
magazine are those of the editor and 
in no way reflect the beliefs or views 
of the Executive Committee of the 
Institute of Recreation Management. 

. Did someone SAY something? 

• 
Seen in the Minutes of the East Midlands Region Meeting 

'A joint meeting of 48 badies concerned with Recreation 
has taken place under the aegis of the CCPR.' Doreen Pinder 

• • 
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The National Agricultural Centre 
A wide range of conferences and 
exhibitions connected with 
agricultural and rural interests are 
held at the centre's 600-acre site 
near Leamington Spa. 

Information conferences etc: 
The Royal Agricultural Society of 
England, National Agricultural 
Centre, Stoneleigh, Kenilworth, 
Warwickshire CV8 2LZ. 

Please mention 
ARM NEWS 
when contacting 
advertisers. 
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The solution to your 
problems 

WESTINGHOUSE 
TICKET MACHINES 

for 
LEISURE CENTRES 

* COMPACT 

* SIMPLE TO OPERATE 

* MODESTLY PRICED 

*NO INSTALLATION COSTS 

* TOTAL REVENUE CONTROL 

* EASY RETRIEVAL OF STATISTICS 

°WESTINGHOUSE° 
Write or ring Westinghouse Ticket & Business Machines Limited 

Derriads House, Derriads Lane 

Chippenham, Wiltshire SN14 ORJ. Tel: Chippenham (0249) 50311 



EMPLOYERS! 
The right way 
to find staff ! 

• When advertising for 
experienced staff use the 
ARM Service to Employers 

• Circulate your advertisement 
direct to the desk of over 
450 recreational directors 
and managers 

• Contact Peter Saunders 
on 01-501 0019 

• The advertisement will be 
circulated within TWO DAYS 

IN THIS ISSUE 
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South East Region News 

ARAA Research 
Scholarship 
The Association of Recreation Managers 
offers a Scholarship, or a number of 
Scholarships, for the forthcoming year to a 
total amount not exceeding £300. 
The Scholarship is intended to promote 
research into significant aspects of subjects 
concerning the profession of Recreation 
Management. 
For further information contact Peter 
Saunders, Secretary, ARM News, 
Redbridge Sports Centre, Forest Road, 
Barkingside IG6 3HD. 

ASSOCIATION OF RECREATION MANAGERS MANAGERS 

BIBLIOGRAPHY OF LEISURE EDITION SEPTEMBER 1975 
	 No17 

TAKE TIME TO READ 
it is the foundation of knowledge 
Time—that elusive, slippery, unpredictable thing—always with us yet 
never enough—it races us, we chase it—it governs our lives ... 

rom our first rag book with its animals and toys, its simple words, to school days 
with its grammar and literature, to the adult world with the search for further 
knowledge beckoning, challenging, tantalising—we take TIME. Time has and 
always will be enriched through the pen of man's intricate diverse self. This vast 
web encircles the world in many languages, it deploys natural and man-made resources, 
be it parchment —paper —plastic—trees—paint —water —machinery —money —transport—
people ... From the painstaking cleric with his precious quill, to today's throwaway 
ballpoint pen, to the fastest printing presses—the product flows and the opportunity 
to read is ours for the taking. Do we make and take enough time to read? 

This special issue of ARM News is given over to reading about that portion of time 
called leisure. We who work to fill leisure time creatively, towards a healthier nation 
in body and mind, will find a vast fund of invaluable knowledge in the pages of our 
Bibliography of Leisure. So take time—that fountain of life—and build on the 
foundations of knowledge that our titles embrace. 

Vi Hardman 

40 
on this SPOT and contact 

YOUR Regional Secretary 

to send us 

NEWS 

FROM THE REGIONS 

THE OFFICERS OF ARM 1975-76 
Chairman 

J Woodman, ARICS, ARMM 
Director, Countryside and Recreation Division 
Cheshire County Council, County Hall, Chester CHI 1SF 
Tel 0244-603391 

Vice-Chairman/Editor 
A R Quinton, DPE, DMS, AMBIM, ARMM 
Manager, Leatherhead Leisure Centre 
Leatherhead, Surrey. Tel. Leatherhead 77674 

Hon Secretary 
P E Saunders, MSc, DLC, ARMM 
Manager, Redbridge Sports Centre 
Forest Road, Barkingside, Ilford, Essex 106 3HD 
Tel: 01.501 0019 

Hon Treasurer 
O Nash, DPE, ARMM 
Director of Leisure & Amenities, The Borough of 
Blaenau Gwent, Gwent. Tel: Abertillery 2112 

Committee 
C D Dowell, DPE (Ca), ARMM (South) 
Principal Recreation Services Officer, Mid-Sussex 
District Council, 35 Boltro Road, 
Haywards Heath, Sussex 

K Harlow, DLC, DCS, ARMM (Midlands) 
Recreation Manager, Sutton Centre, 28 Station Road 
Sutton in Ashfield, Nottinghamshire NO17 5FL 
Tel: 2171 

N Thomas, DPE, FRGS, ARMM (Scotland) 
Tourism Division, Department of Recreation & Leisure, 
40 Torphichen Street, Edinburgh EH1. 
Tel: 229 9292 

J Williams, DPE, ARMM, (North) 
Deputy Director, The Forum, Town Centre, Billingham 
Stockton, Co Cleveland TS23 2LJ. Tel. 0642 551381 

Ex-Officio 
J A Douglas, DPE, DMS, AMBIM, ARMM 
Director of Recreational Services to Inverclyde DC, 
Municipal Buildings, Greenock PA15 1 LO. Tel. 0475-2440 

D R Reed, DPE, ARMM 
Mtmager, Stour Centre, Tannery Lane, Ashford, Kent 
TN23 1PL. Tel: 21177 

Advertising Manager 
J Grainger, BA, DPE, ARMM 
Manager, Meadway Sports Centre, The Meadway 
Tilehurst, Reading. Tel: 0734 23541 

Assistant Secretary 
Mrs D Pinder 
c/o Redbridge Sports Centre, Forest Road, Barkingside 
Ilford, Essex 106 3HD. Tel: 01-501 0019 or 
24 Bawdsey Avenue, Newbury Park, Ilford, Essex 
Tel: 01-599 7023 

ARM REGIONAL SECRETARIES 

London and South East 
M Halpin, DMS, ARMM 
Crawley Sports Centre, Haslett Avenue, Crawley 
Tel: 37431 

East Midlands 
.1D Churchill, MC, ARMM 
City Sports Centre, Skellingthorpe Road, Lincoln 
Tel: 0522-63946 

West Midlands 
R Allen, ARMM 
Nuneaton Borough Council, Council House 
Nuneaton, Warwickshire CV11 SAA. Tel 0682 328111 

North of England and Scotland 
J Williams, DPE, ARMM 
Deputy Director, The Forum, Town Centre 
Billingham, Stockton, Co Cleveland TS23 2LJ 
Tel: 0642 551381 

Wales & South West 
D Nash, DPE, ARMM 
Director of Leisure & Amenities, The Borough of 
Blaenau Gwent, Gwent. Tel: Abertillery 2112 

North West 
J Nelson, DLC, Dip Ed, ARMM 
138 Blaguegate Lane, Skelmersdale, Lancs. Tel: 23431 

Northern Ireland 
D O'Connor, DLC, DMS, RM (Cart), AMBIM, ARMM 
22 Old Cavehill Road, Belfast 15. Tel: 0232 773419 

Eastern Region 
J H Davis, DMS, AMBIM, ARMM 
Manager, Bunyan Centre, Mile Road, Bedford MK42 9TB 
Tel Bedford 64481 



Minutes of the Executive Meeting held at the 
London & SE Region Sports Council Offices 
on Tuesday, 29th April 1975 

Present 
D Woodman Chairman 
A Quinton 	V Chairman 
P Saunders 	Hon Secretary 
D Nash 	Hon Treasurer 
C Dowell, K Harlow, J Williams, J Douglas, 
D Reed and Mrs D Pinder. 

Apologies received from Mr N Thomas. 

£1,500. Agreed in principle with Chair-
man's suggestions that money should be 
used for the Association's Scholarship 
Scheme. The Chairman to check on legal 
angle of Trust Scheme. It was agreed that 
the title to be 'ARM Open Scholarship'. 
Details of Scholarship attached to Minutes. 
Assessment panel appointed 
Chairman 
Vice-Chairman 
George Torkildsen 
Sub-Secretary. 
All details to be published in the next 
newsletter. Nick Thomas to expand 
distribution through national press and 
colleges. 

CCPR —15th April 1975. Peter Saunders 
reported his attendance as AR M's 

representative. The Chairman spoke in 
length about inaugural meetings of 
Recreational Management Associations 
and Harry Littlewood's close association 
with ARM. It was clear that federation 
and not amalgamation was the recomm-
endation of ARM Committee. It was 
agreed that Association's appointed 
representatives should be authorised to 
speak and act for the Association at these 
meetings. 

Federation of European Leisure 
Organisations. The formation of this group 
was noted. 

Certificate of Membership. David Reed to 
look into the design and costings of a 
certificate. Agreed by committee that it 
was desirable and it should be given to 
members on acceptance to Full 
Membership. 

Spring Seminar—Cleveland. John Williams 
informed the meeting that to date he had 
only seven acceptances for the Seminar. 
He explained that there was a lot of 
interest but the Government's cut-back in 
expenditure resulted in many officers not 

being able to attend. The Committee 
decided reluctantly to cancel the Seminar 
and thanked John Williams for his efforts. 

Autumn Seminar. Ken Harlow's pre-
circulated paper was discussed in depth. 
Many recommendations made to guide 
Seminar organisers. 

Annual Dinner and AGM 1976. David 
Reed recorded that 1975's Dinner made 
an approximate break-even income/ 
expenditure. The Committee gave a 
hearty vote of thanks to David Reed for 
his work in organising the Dinner. 

Roger Quinton (Newsletter) and 
Regional Secretaries were asked to seek 
members' opinions on the venue for next 
year's AGM and dinner. It was hoped 
to have replies before the next Meeting. 

Membership. Selection/Membership 
Committee felt that membership criteria 
need to be studied in depth—anomalies 
were occurring. 

Any other Business. David Thomas to be 
co-opted onto Committee. 

Date of Next Meeting. The date of the 
next General Committee Meeting — 
Friday 20th June 1975 at the London 1110  
& SE Region Sports Council Offices at 
10.15 am. 

P E Saunders 

Congratulations to... 
LEISURE CENTRE BUILDING 
Architect: 'My job is to turn good ideas into 
something concrete.' 

SPEAKERS' NOTE 
The only sure way of staying awake during 
an after-dinner speech is to deliver it yourself. 

CHANGE OF ADDRESS 

P W Nicholls, c/o Leisure & Recreation 
Department, Wrexham Maelor Borough 
Council, Rhostyllen House, Rhostyllen, 

..,1 Wrexham, Clwyd, North Wales 

I
Len Thomasson, North Devon Leisure 
Centre, Seven Brethren Bank, 
Barnstaple EX31 2AP 

Peter Johnson, Recreation & Amenities 
Dept, Oak Hill Park, Manchester Road, 

..rt  Accrington, Lancs 

Chic Carvell, moving from Sobel! Sports 
Centre to test recreation in the USA. 
His new address: c/o Robert H Sachs, 
749 Widgeon Drive, Wheeling, Illinois, 
USA, 60090 

Leatherhead Leisure Centre, on opening 
to the public on August 9th, 1975. 

New Lothian Regional Council. Local 
government reorganisation kicked off in one 
region of Scotland on May 15th with a 
major Festival of Sport, Art and Recreation—
Lothian Fanfare. The three week celebration 
was sponsored by the new Lothian Regional 
Council in close co-operation with all the 
major sporting and cultural organisations. 

Denis W Field, on his appointment as 
Head of Physical Recreation, Sports Centre, 
Sunderland Polytechnic, Chester Road, 
Sunderland SR1 3SD. 

Ronald Bright, MBE, ARMM, Director of 
the Elmbridge Leisure Centre, The Town 
Hall, New Zealand Avenue, Walton on 
Thames, Surrey 

Mike Paxman, Director of Sports Centres, 
Bassetlaw District Council, Worksop Sports 
Centre, Valley Road, Worksop, Notts. 
(Took up post on 1st May 19751. 

Morton Evans, Manager of the Bath Leisure 
Centre, moving from Deputy Manager, 
Cwmbran Sports Centre. 

DATES TO REMEMBER 

SEPTEMBER/OCTOBER 

2/7 September 1975 
1975 Congress of International Federation 
of Park and Recreation Administration 
Vancouver, Canada. Information: Stuart Le 
Geaux, c/o Board of Parks and Recreation, 
2099 Beach Avenue, Vancouver, Canada V6G 1Z4 

ARM Regional Meeting 
North of England & Scotland, Perth—
Countryside Parks. 
Information: John Williams-0642 551381 

8/13 September 1975 
NPFA Sports Turf Drainage Course 
Information: Lancashire College of Agriculture, 
Preston, Lancs or NPFA 

9/11 September 1975 
Institute of Groundsmanship Exhibition 
Motspur Park 

14/18 September 1975 
Recreation Managers Association Conference 
Motel Burstin, Folkestone 

16 September 1975 
ARM Regional Meeting—Eastern Region 
Bury St Edmunds Sports & Leisure Centre, 
Gibraltar Barracks, Bury St Edmunds. 
Information: John Davis 0284 3496 

19 September 1975 
ARM Committee Meeting 

19 September 1975 
ARM Regional Meeting—Margate 
London & South East Region 
Operations of a Seaside Resort and the Overall 
Recreation Department Concept. 
Information: Mike Halpin—Crawley 37431 

24/25 September 1975 
CCRAG Conference 
Research into Aspects of Recreation in the 
Countryside near Towns and Cities, 
at Cheltenham. Information: Recreation News 
Editor-0242 21381 Ext 268 

26/28 September 1975 
Annual Conference of the Industrial Catering 
Association 
Grand Hotel, Bristol. Information: ICA HO-
01-623 9143 

28/29 September 1975 
SPOGA International Sports Traders Conference 
Cologne 

30 September/3 October 1975 
Institute of Baths Management National 
Conference 
Festival Theatre, Paignton. Information: IBM, 
36/38 Sherrard Street, Melton Mowbray, 
Leics LE 13 1 XJ 

OCTOBER 

7/10 October 1975 
Resta 7 
Swedish Hotel and Catering Trade Fair, Malmo 
Exhibition Halls, Sweden. Information: 
Exhibition Consultants Ltd, 11 Manchester 
Square, London W1 and Rockmark Travel 
Holdings Ltd, 7 Vernon House, Sicilian 
Avenue, Southampton Row, London WCI — 
01-405 2757 or Ashford (Kent) 28557 

12/14 October 1975 
Scandinavian Sports Trade Fair 
Copenhagen 

12/20 October 1975 
International Hotel and Catering Equipment 
Exhibition 
Paris. Information: French Trade Exhibitions, 
196 Sloane Street, London SW1-01-235 3234/5 

21/26 October 1975 
Interbake '75 
International Bakers' & Confectioners' 
Exhibition, Olympia, London. Information: 
Industrial and Trade Fairs Ltd, 9 Argyll Street, 
London W1-01-4371622 

NOVEMBER 

5/8 November 1975 
4th International Congress on Sports 
Facilities and Bath Installations/Exhibition 
IAKS in Koln 

13/14 November, 1975 
Joint Conference 
Energy Conservation and Energy Management 
in Buildings. Westminster Theatre SW1. 
Information: Conference Secretary, 
Construction Industry Conference Centre, 
PO Box 85, High Wycombe HP13 5LJ 

ARM Regional Meeting--North of England & 
Scotland—Carlisle Sports Centre. 
Information: John Williams-0642 551381 

DECEMBER 

19 December 1975 
ARM Committee Meeting 

MARCH 1976 

22/25 March 1976 
Recreation Management Conference 
Assembly Rooms, George Street, Edinburgh. 
Information: Nick Thomas 031 229 9292 

ARM Regional Meeting—North of England & 
Scotland—Strathclyde Country Park. 
Information: John Williams-0642 551381 

MAY 

8th Annual Conference of the European 
Committee of Company Sport 
Tower Hotel, London 
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ARM welcomes... 
FULL MEMBERS 

Mr Alexander Fyffe, Baths Manager, 
Elgin Swimming Pools, North Street, Elgin 

Philip Bollom, Manager, Rossett Sports 
Centre, Pannal Ash Road, Harrogate, N Yorks 

David Turner, Senior Asst CD Sports Officer, 
Leisure & Recreation Dept, Civic Centre, 
Scunthorpe, South Humberside 

David Chapman, County Youth & 
Community Service Organiser, Clackmannan 
County Education Committee, 30 Ludgate, 
Alloa 

Lawrence Mist, Catering Manager, 
Leatherhead Leisure Centre, Guildford 
Road, Leatherhead, Surrey KT22 9BL 

John Williams, Supervisor, Flint Sports 
Centre, Earl Street, Flint, Clwyd 

Anthony Davies, Manager, Norton 
Recreation Centre, Castlefields Avenue 
East, Runcorn, Cheshire 

Owen Jones, Principal Recreation Officer, 
Plas Arthur Sports Centre, Llangefni, 
Anglesey, LL77 7NF 

Norman Jennings, Recreation Planning 
Officer for the Development Corporation, 
Milton Keynes, Wavendon Tower, 
Milton Keynes 

Rowland Hill, Deputy Manager, Kelsey 
Kerridge Sports Hall Trust, Queen Anne 
Terrace, Cambridge 

Alan Jolley, Manager, Spiceball Park Sports 
Centre, Spiceball Park, Banbury, Oxon 

Barry Edgeley, Supervisor, Flint Sports 
Centre, Earl Street, Flint, Clwyd 

John Munnery, Assistant Manager, Rugby 
Sports Centre, Trevor White Drive, Rugby 

Jacques Hart, Manager, Rainworth Recreation 
Centre, Warsop Lane, Rainworth, 
Nr Mansfield, Notts 

Stan Barnes, Sports Centre Manager, 
White Oak Sports Centre, Hilda May 
Avenue, Swanley, Kent 

Nigel Roberts-Powis, Centre Manager, 
Oakengates Leisure Centre, New Road, 
Wrockwardine Wood, Telford 

Harvey France, Recreation Manager, 
Deepings Leisure Centre, Park Road, 
Deeping, St James, Lincs 

John Hagan, Senior Recreation Officer, 
Lismore House, Church Street, Craigavon 

Brian Stokes, Manager, Finsbury Leisure 
Centre, Norman Street, London EC1 

Paul Stevens, Asst Manager, Lightfoot 
Sports Centre, Wharrier Street, Newcastle 
upon Tyne 

Martyn Hawthorn, Recreation Officer, 
Grimsby Leisure Centre, Cromwell Road, 
Grimsby 

ASSOCIATE TO FULL MEMBER 

Roland Saunders, Andover Sports Centre, 
West Street, Andover, Hants 

ASSOCIATE MEMBERS 

Terrence Nash, Sports Centre Supervisor, 
Willesden Sports Centre, London NWIO 

Roy May, General Foreman, 1st Class, 
Verulamium Park & Westminster Lodge 
Sports Centre, St Albans, Herts 

Sidney Scott, Technical Officer, c/o Leisure 
Centre, Princes Way, Bletchley, Milton 
Keynes 

Gerald Beasley, Recreation Supervisor, 
Picketts Lock Centre, Picketts Lock Lane, 
Edmonton N9 

Paul Sharps, Assistant Manager/Senior 
Supervisor, Guildford Sports Centre, 
Bedford Road, Guildford, Surrey 

Keith Murray, Assistant Recreation Officer, 
Herringthorpe Leisure Centre, Middle Lane 
South, Rotherham 

Roger Pendleton, Assistant Manager, Lodge 
Park Sports Centre, Shetland Way, Corby 

Brian Hurst, Haslemere Swimming Pool, 
Lion Green, Shottermill, Haslemere, Surrey 

Timothy Hall, Assistant Sports Organiser, 
Shads-worth Centre, Shadsworth Road, 
Blackburn 

Joseph Pike, Assistant Manager, Oval Sports 
Centre, Old Chester Road, Birkenhead, 
Merseyside 

Michael Page, Recreation Off icer, Newton 
Aycliffe Recreation Centre, Newton 
Aycliffe, Co Durham 

Douglas Sharp, Leatherhead Leisure Centre 
Guildford Road, Leatherhead, Surrey 
KT22 9BL 

David Dix, General Baths Manager, 
Reigate Baths, Castlefield Road, Reigate, 
Surrey 

Robert Millar, Assistant Director of PE, 
Sports Centre, University of Nottingham, 
University Park, Nottingham 

Brian Heathcote-Elliott, Bath Supervisor, 
West Wickham Bath Complex, Station Road, 
West Wickham, Kent 

Joseph Spencer, Recreation Manager 
(Pools & Technical), Bingham Leisure Centre, 
The Banks, Bingham, Notts 

Robert Pinckney, Supervisor, Christleton 
Sports Centre, Christleton, Nr Chester 

Derek Denton, Lecturer in Physical 
Education, College of Technology, Waterdale, 
Doncaster 

Ian Davies, Sports Supervisor, Christleton 
Sports Centre, Christleton, Nr Chester 

FIRST STUDENT MEMBER 

John Moran, Trainee Manager, Crawley 
Sports Centre, Hasler Avenue, Crawley, 
Sussex 

Margate meeting on Friday 19th September 
1975. 

Proposed programme:- 
10.30 am —Assemble at Sundeck Margate 

Sands 
11.00 am —Coach tour of Indoor and Outdoor 

facilities 
1.00 pm —Lunch 
2.00 pm —Meeting—Council chamber old 

Town Hall. Theme: 
'Recreation Department Concept' 

4.00 pm —Regional business 
4.30 pm —Departure 
Have you booked your seat? 

It is hoped that some members will bring their 
amities. 

 
Tony Cella can arrange 'Reasonable' 

ccommodat ion and entertainment will be 
provided. 

This should be the meeting of the year, with 
members fresh from their holidays enjoying the 
benefits of Margate. 

Pat Morton one of the Assistant Managers at 
Vale Farm Sports Centre in Brent, appears to 
be thriving well. Barbecues and discos have 
been lined up for the kids outside. Vale Farm 
has little indoor spectator accommodation and 
this appears to be one way of accommodating 
large numbers. 

The family is being catered for primarily 
at Vale Farm and since opening day on May 
24th things have gone extremely well. 

Colleagues of Pat include ARM members 
Bruce Ferguson and Mac Chamberlaine 
Sutton & Crystal Palace Basketball England 
Cap). 

Boss-man Ian Smith ARM (M) appears to 
have a good team together in what must be 
one of the most underpriviledged areas in 
London, 

John Alexander formerly Manager of the 
Bellahouston Sports Centre has got together 
a young Management Team to handle the new 
Walnuts Sports Centre in Orpington Kent. 
Average age of his three Assistant Managers is 
25 years. John at 34 must feel quite an old 
man! The Centre opened officially last month. 

The London and South Eastern Region is the 
biggest of all regions with just over 140 members 
at the last count. 

Congratulations to John Moran Trainee 
Manager at Crawley Sportcentre—passing the 

first part of his Block Release IBM Course. 
John, with his extensive local government 
background, appears to have quite a career 
ahead of him. 

The most embarrassing diary date—Jack 
Fidgett was booked in for a July date by his 
Secretary to meet a Mr Wrigglesworth—what 
you would call quite a squirm eh! 

'Tea for Too Many' 
Doug Sherriff and his 'team' down at Worthing 
Sports Centre came up with a brilliant scheme 
to cater for the towns many over 60's. Recreation 
sessions involving various sports were set up 
with a cup of tea at the end thrown in. 
Unfortunately a viability study showed too 
many cups of tea being consumed and this is 
no longer now part of the 30p deal. Still it 
sounds a good idea for Centres with an 
elderly population. Numbers at Worthing were 
averaging around the 200 mark. 

Doug Sherriff has also managed to fill his 
Centre this summer with foreign student 
Associations who have apparently booked most 
of the day at the Centre. 

How many Centres are faced with litter 
problems? Crawley have tied up with the 'Keep 
Britain Tidy' Group in an effort to clean up. 
Practical solutions include volunteer litter 
wardens, poster campaigns, temporary bins and 
threats! The campaign certainly appears to be 
working. 
People on the move in the Region:— 
Roy Clayden from Bletchley to Swindon 
Leisure Centre as Manager. 
Alan Stuart-Campbell from Bletchley to 
Chester as Sportcentre Manager. 
Mike Banks from Sussex University to Stevenage 
as Director of Leisure Services. 

Slough Centre Delayed! 
Dennis Hinds appears to be very frustrated with 
serious delays at Slough involving the Montem 
Centre. 

Feature in the 'Guardian' 
Mike Evans and his Recreation Department at 
Bracknell came under close scrutiny in the 
Guardian on 31st July 1975, in one of a series 
of articles looking at the effect of an ailing 
economy on sport and recreation. It makes 
some pretty interesting reading—copies of the 
article from Mike Ha/pin. 

Congratulations to Ashford for their sturdy 

performance in BBC's Sportstown series. Talking 
of Ashford should remind us that John Cork 
is one of Dan Reeds able Deputies. John is the 
British Handball Coach and recently ran an 
excellent course at the Stour Centre for the 
Sports Council. Any enquiries on Handball to 
John Cork. 

Last but not least spare a thought for ARM 
member Simon Cook of the Royal Marines at 
present in the Falkland Islands with the 
penguins—so he tells us! 

Mike Halpin. 
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NEWS LETTER—NEXT ISSUE 
Articles for publication, reports and dates of 
regional and all meetings, photographs, news, 
letters—to the Editor please—by 20th September 

GETTING TO KNOW YOU 
When submitting an article—please send your 
photograph. 
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ACKNOWLEDGEMENTS with thanks 
Contributions to this issue included: 
• Mike Halpin • Vi Hardman 
• Peter Saunders • Dennis Woodman 

The Editor of this Newsletter 

• Roger Quinton, Milestone, 
St Nicholas Avenue, Bookham, 
Surrey. Tel Leatherhead 77674 

Editorial team 

• Derek Dowell, Principal Recreation 
Services Officer, Mid-Sussex District 
Council, 35 Boltro Road, Haywards 
Heath, Sussex 

• John Grainger, Manager, Meadway 
Centre, Tilehurst, Reading, Berks. 
Telephone Reading 23541 

• Roger Luke, Principal Sports and 
Recreation Officer, Swansea City 
Council 

• John Williams, Deputy Director, 
Billingham Forum, Teesside. Telephone 
Stockton 551381 

• Mrs V Hardman, Editorial Secretary 
April Cottage, Givons Grove, 
Leatherhead, Surrey KT22 8LN. 
Telephone Leatherhead 72131 

The ROUNDALAY 
Calling all London and South East Region Members 
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Ili ell -*eV dote 
The National Advisory Council of Leisure Professions is in being. It 
was the unanimous wish of the founding constituent bodies that the 
establishment of NACLP (to be pronounced Nacolp?) be confirmed 
and this was recorded at the second meeting in July. 

The proposed details are:— 

I Objects 
1 To act as an advisory and consultative body representing the common 

interests of the leisure professions. 
2 To meet at regular intervals in order to discuss and act upon matters of 

common interest. 
3 To make representations, as necessary, to government, government 

agencies and national organisations upon matters affecting leisure in 
general. 

4 To encourage professional training; to consult national training agencies 
on matters of common interest; to co-ordinate training programmes 
which are common to member organisations. 

II Constitution 
1 That the title be National Advisory Council of Leisure Professions. 
2 Representation by two nominated representatives from each organisation. 

Substitutes to be allowed. 
3 That guide-lines be laid down for adding to membership additional to 

the founder members. 
4 A chairman of the Council be appointed in rotation. 
5 Initially the secretarial work be carried out by each member organisation 

in rotation. 

III Financial 
That each constituent body in rotation be responsible for the cost of 
secretarial services. 

IV Procedural 
1 The decisions of the Council be reached by means of a simple majority 

of those voting at a meeting; one organisation, one vote; the chairman 
may have a casting vote. 

2 That a minimum of four meetings be held each year. 
3 Provision be made for the establishment of sub-committees, working 

parties, etc as necessary. 



These will now be discussed by the ARM General Committee and will be 
reconsidered at the next NACLP meeting. A cycle of four meetings a year has 
been proposed—November, February, May, July/August. The Secretariat for 
each meeting will circulate. 

Whether or not the format of the Advisory Council, its constitution and 
administrative arrangement will become as effective as most of us would hope, 
remains to be seen. What is important is that we have made a start and provided 
the associations and institutes can remain flexible in their approach and their 
remit to their representatives then we have an excellent chance of representing 
the views of the profession of Recreation Management when required or when 
we think appropriate. We should, and we will, be judged by results. These 
results will be given publicity in the ARM News when they occur. 

Dennis Woodman 
Chairman 



Anew cash control system for 

SPORTS 
and 

LEISURE CENTRES 

NCR has designed a system to control revenue 
and admissions in sports and leisure centres. 

The system is based on the NCR 230 elec-
tronic sales register and is a free standing unit 
that requires no special installation or siting. 

To record an admission charge, payment for 
court hire or equipment hire charge, the 
operator simply depresses the appropriate 
activity key on the machine, for example 
'SQUASH'. The 230 'remembers' the price to 
be charged for squash and automatically 
records the transaction. The customer is then 
given an inexpensive machine printed ticket, 
produced from a blank roll for security, as 
proof of payment. Membership fees, deposits 
and all other revenue are similarly handled. 

Up to thirty activity keys are available on 
the 230, allocated according to the facilities 
available. Each key has its own total which 

stores the amount of money taken and the 
number of users in that section. This inform-
ation is available for scrutiny by management 
as required in the form of a printed report on 
the machine's audit roll. An overall daily total 
of all revenue is provided for cash balancing. 

It is the analysis of revenue and activities 
which has proved to be the most valuable 
feature of the system. It provides management 
with the necessary information to enable them 
to make informed decisions on the expansion 
or variation of facilities offered to the public. 

For further details please contact: 
Ron Lerner 
NCR Limited, 206 Marylebone Road, London NW1 6LY 
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ASSOCIATION OF RECREATION MANAGERS 

The Association of Recreation 
Managers, through its members, must 
lead on two points: 

1. The value of a sound leisure service 
for each community should be 
seen and accepted! 

2. Better standards of efficiency in 
providing that valuable service should 
be recognised. 

Let us for 1976 pay more than lip 
service to these 2 ideals! In that rests 
our professional future—and that of 
enlightened leisure management! 

A R Quinton, Editor 

WINTER 1975 

	 No 18 

Recent Government circulars have put 
pressure on policies concerned with the 
provision of leisure services, demanding 
a rethink by Local Authorities of levels 
of expenditure and income. It is said in 
some quarters that 'you can't increase 
the prices that much!' But what this 
rethink must do is to question the 
number of users, the cost of providing 
for each user, whether the expenditure 

eln be reduced and whether the income 
can be increased, it questions many of 
our accepted concepts—and that is 
good! 

What this rethink must do is to 
enforce BETTER STANDARDS—
professionally acceptable standards of 
performance, of efficiency and economy. 

IN THIS ISSUE 

The Chairman's Piece 2 

Where there is a will—there is 
a way 2 

The Top Skills of Management 5 

Wasted Weekends 7 

The Grass is Always Greener ... 9 

How to Relax 10 

DIY Inflation 13 

2's Company 14 

Sports Centre of the Year 
Award 19 

BIBLIOGRAPHY 

OF LEISURE— a collection of titles! 

The small blue booklet headed 'ARM 
Bibliography of Leisure' you received 
with the last issue was no more than 
a draft collection of information at 
hand. It has served its purpose—it 
already has been constructively 
criticised and it has already been 
given the commitment to improve 
and correct in the next twelve 
months. Such a list is so essential 
for reference for management. 

Roger Quinton  
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THE FUTURE?  
S he profession of recreation management is relatively new! In many 

respects it has still to prove itself 

• to itself and its members 

• to its employers and financers, whoever they are 

• and to the community! 

You are a member of that profession and you are a member of the 
Association of Recreation Managers. The Association of Recreation 
Managers stands for the advancement of the profession. The strength 
of the Association of Recreation Managers is its members—including you. 



THE CHAIRMAN'S PIECE 

White Paper— 
Sport & Recreation &hi 
John Disley, Vice Chairman of the Sports 
Council said, at the RMA Conference in 
Folkestone, that the Treasury wanted the 
issue of this White Paper deferred because 
in the financial climate of today they 
wished no encouragement towards any 
public spending at all. With that back-
ground therefore perhaps we ought to 
congratulate the Minister on getting it 
into print. 

On the other hand can it really do Recreation 
any good? 

The Minister proposes to extend the 
Regional Sports Councils into the fields 
of outdoor countryside pursuits. Whether 
the success expected of this re-organisation 
occurs, will depend upon the detailed 
administration of the new bodies. The 
objective of getting all 'non-cultural' 
recreational agencies together into one 
body is laudable—but it could be 
unwieldy and reduce the influence 
currently exerted by the Regional and 
National Sports Councils and by the 
Countryside Commission. We can only 
hope that the new Councils are effective 
in all respects, and ARM representatives 
on Regional Councils must work to ensure 
their effectiveness. There is a strong 
reference to the need for a long hard look 
at Training for Recreation Management. 
We must welcome this and it could 
influence our own decisions. We will 
clearly support all moves towards 
rationalising and improving training 
within, and for, the profession. More than 
that, we need to be clear where we are 
going on the subjects of qualifications 
and training—and fortunately we have a 
working party already preparing 
information on this. The whole complex 
subject, however, will entail a detailed 
analysis if we are to ensure that our long 
term objectives are correctly defined 
within this latest context and our methods 
of achieving those objectives are 
realistically identified. If we are insuff-
iciently prepared to take our place in the 
councils of consultation then we shall 
miss a real opportunity to serve our 
profession. 

The White Paper sets out the Govern-
ment's concern with recreation as stemming 
'basically from their recognition of its 
importance for the general welfare of the 
community' for reasons of health, reduction 
of boredom, urban frustration, vandalism, 
delinquency, social deprivation, through 
to 'the enrichment of people's lives 
generally'. Apart from the planning 
aspects of recreational provision, a 'major 
responsibility for provision of facilities 
will continue to rest with local authorities'. 
Whilst this was self evident, it does not 
alter the fact that we must make the best 
use of all existing resources and without 
doubt this is the area within which the 
local authority recreation officers will 
have to show skill and pertinacity within 
the next couple of years. The fruit born 
from seeking out and putting into 
operation plans for greater general public 
use of education buildings, armed forces 
facilities, the resources of national agencies 
and statutory boards, the commercial 
firms and clubs and sports premises and 

underused specialist sports facilities, will 
stand us in good stead for the future. 
Perhaps also it will make us look more 
critically at our existing programmes of use 
within our own resources (look for the 
moat in your own eye?) The paramount 
need is to stand back and carefully analyse 
all the potential opportunities within the 
area of your own influence and then act 
accordingly. 

Within such a comprehensive exercise we 
still cannot ignore the very real need for 
a greater overall provision of recreational 
hardware for formal and informal 
recreation and we all know the time it 
takes from inception of an idea to the 
commissioning of a new facility. Therefore 
despite the gloomy financial situation now, 
we should not allow ourselves to be 
dismayed by the possibility of future 
commitments of the really substantial 
sums which will be required to ensure 
adequate opportunities of recreation for 
all in the foreseeable future. Whatever 
your personal area of influence, it must 
be used to the best advantage so that all 
concerned are aware of the needs and the 
methods which can be used to supply 
those needs. 

I have two strong reservations about the 
messages which come from the White 
Paper. The section on Priorities mentions 
'recreational priority areas', incentives to 
better use of major voluntary facilities, 
the youth sports programme, the disabled, 
gifted sportsmen and sportswomen, retired 
people and mothers with young children. 
If we concentrated on these we would 
probably have to reduce our service to the 
'non-priority' categories, which means the 
majority. That we should not countenance. 

Even more importantly the detailed 
analysis, investigation, considerations, 
discussions, agreements and management 
arrangements which must first be entered 
into before any public use of non local 
authority premises can be achieved are 
immensely time consuming and, whilst 
ultimately should be rewarding, can put 
immense pressures on staff in recreation 
departments. Have we the capability 
to achieve this without additional staff. 
Clearly we shall get no more and we must 
therefore be certain of those areas where 
we can make the greatest advances with 
our existing resources. Even more 
importantly though, arrangements for 
general public use of areas not specifically 
designed for this purpose can entail 
minor and major alterations to the fabric 
and equipment or management servicing—
and none of these can be provided at nil 
cost. In a no growth situation something 
else has to suffer. 

None of us fail to reconsider our priorities 
in the light of changing circumstances, 
but never has the time been more critical 
to do so with imagination and maximum 
skill. We can all contribute—don't wait 
for the initiative to come from elsewhere—
the sum of our efforts will then make us 
more than equal to the challenges 
implicit in the White Paper. 

Dennis Woodman, Chairman 
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Where there is 
a will 
there is a way! 
Education, the Local Community, 
Sport & Leisure Centres 

Present situation 
• The Education budget is tighter. 
• The Leisure Centre, Swimming Centre and 

the Local Authority budget is tighter. 
• There is pressure on all school-age children to 

'be educated', in all its aspects. 

It is necessary that, as in the recent White 
Paper on Sport and Recreation, recognition 
is given to the importance for the general 
welfare of the community of all facilities 
that we have. This importance is for reasons 
of health, the reduction of boredom, urban 
frustration, vandalism, delinquency and 
social deprivation; and through the enrichment 
of people's lives generally. 

It is in addition important that we 
recognise the social reasons that every facility 
that exists in any community should be used 
to its utmost for the benefit of as many as 
possible, on both social and economic ground() 

What are the advantages to schools of 
using leisure and swimming centres? 

1 They provide participant facilities of 
which the school may not have enough 
or may not have at all. 

2 On the same site the Centres provide 
lecture and classroom facilities which give 
the opportunity to economise on visits to 
the Centre, i.e. both participant and 
academic lessons can take place at the 
same time, giving efficiency of transport, 
staffing and pupil numbers per visit, not 
just for Physical Education, but for 
environmental and biological studies as 
well. 

3 The Centre can provide a different 
environment in which the 'not so active' 
can be encouraged to take an academic 
interest in sports. By, for example, the 
organisation of refereeing, coaching and 
club administration courses. 

4 The Centre can provide valuable work 
experience of a considerable variety for 
senior pupils. 

5 The Centre can provide an adult environ- • 
ment during educational sessions. This 
offers an invaluable link to the Centre for 
the children which can be encouraged in 
their own free time and when they leave 
school. i.e. it provides a bridge between 
school and the community. 

6 The Centre can provide opportunities for 
all teaching skills to be shared by all the 
schools meeting at the Centre, e.g. with a 
pool of PE Staff each can coach their 
speciality to all as opposed to specifically 
their own children. 

7 As a Centre gets operational experience it 
can provide from its own resources, 
temporary coaching staff, equipment and 
organisational expertise which may not 
otherwise be available to schools. 

There are many ways in which an 
educational party can visit such a Centre 

a) On a regular basis. A single group can 
come for a single activity or a number of 
groups can come for a number of 
activities from one school or more, giving 
economy of transport. 

Dependent on the facilities available 
and money, the regular visit could be once 
a day, once a week or once a month. 

b) On an irregular basis. The visits could be 
the summer educational visit, which will 

Continued on page 3 



ASSOCIATION OF RECREATION MANAGERS 

Since the first ARM News, printed in 1970 with the aid of George Torkildsen, 
(and Ted Blake!) Roger Quinton has acted as Editor for this news-sheet. The 
Oxford Dictionary does not attempt to list the many roles that this title has 
demanded, but it was only possible with the aid of many honorary assistants 
over the years. To all those who have contributed, encouraged and laughed — 
THANKS! 

The Association thanks our past Secretary, 
Graham Jenkins, most sincerely for his 
generosity in giving the Association this 
medallion. 

Please state: 

Your name 

Old address 

New address 

Date of the move 

Roger Quinton has decided that, due 
to pressure of work amongst other 
reasons, he will not be able to publish 
ARM News No 20—he is retiring from 
editorial service following No 19! 

The Newsletter must pass to its 
next exciting phase—a new editor, a 
new dynamism, a new editorial team 
perhaps. 

In No 19, in this spot, will be the 
details of ARM News Mark 2! 

Should you be interested in 
assisting the New News—in a senior 
or smaller capacity, as editor or 
subscriber, then write to Roger 
Quinton by January 20th 1976. You 
will be under no obligation until you 
sign the contract! 

BORED?  

Continued from page 2 
provide an out of school experience, of 
value certainly to lower school children. 
Leatherhead Leisure Centre will be 
providing a questionnaire to assist teachers 
in keeping children involved—not only in 
the building but also in the most interesting 
forty-acre site. 

The grounds could be used for a 
camping visit and yet not too far from 
civilisation and, of course, the Centre 
could be visited for specific needs where a 
pre-arranged mix of activity and academic 
interest is needed. These needs might arise 
from a social studies or work experience 
course. 

Sources of payment include 

a) County. 
b) School (as direct or fund-raised payment). 
c) Parent/Teacher Association (as direct or 

fund-raised payment). 
d) From the parents and children. 
e) Sponsored use of facilities. 

The problems involved: 

a) The organisation and cost of travel—consider 
use of school and youth club private buses 
or parents and voluntary helpers—but care 
is needed on insurance. 

b) Hire and use of facilities. 
c) Specialist staffing. 
d) Specialist equipment. 

/11V.1 Specialist clothing. 
WO The behaviour of the children; and 

liaison with the Centre and other 
members of the public using the Centre 
at the same time. 

g) Public relations with the people involved 
in agreeing to use the Centre; more and 
more, of course, the parents involved. 

The Centres involved should be able to help 
the schools with notes b.c.d.e.f. and g. 

The Mole Valley District Council is very 
much aware of the value of educational use 
of all facilities, and is considering ways in 
which their Centres can provide a wider 
choice to interest parties. 

Conclusion 

The overall objective should be to maximise 
the use of all facilities available in the 
community for the benefit of most. This is, 
of course, a two-sided arrangement whereby 
we, the Centres, would very much like to know 
of any space available in educational 
establishments or elsewhere! 

Our problem is associated with not 
enough space at peak times. We have an 
organisation set up to deal with large numbers 

•

of people. More space which can be additionally 
Jtilised would be a god-send! 

Our joint objectives, both education and 
local authority, should be to increase use, with 
realistic charges, peripatetic caretakers and 
realise with these two objectives, more use 
and more income, more economically for 
more people of all ages! 

Roger Quinton 

ABOUT TO MAKE A MOVE 

DON'T without telling The Secretary, 

Peter Saunders, 121 Chelmsford Road, 
Shenfield, Brentwood, Essex CM15 8SA. 

The strength of the ARM is in its 
fingers—fingers to write and edit. The 
editor asks that you excuse the pun. 

Roger Quinton would like to acknowledge 
the invaluable assistance in 1975, given by 
his Chairman, Dennis Woodman, Advertising 
Manager John Grainger, Editorial Secretary 
Vi Hardman, Doreen Pinder and Peter 
Saunders, the Assistant Editorial Team of 
John Williams, Roger Luke, Derek Dowell, 
and Derek Howe, Trevor Gordon-Giles and 
Peter Robinson of Planned Artwork, Bridge 
Street, Leatherhead, Surrey and Vaughan 
and Don Skinner of Jaydon Offset, Printers, 
Bridge Street, Leatherhead, Surrey. Also 
fellow Officers David Nash, Ken Harlow, 
Nick Thomas, Ian Douglas, David Reed, and 
Regional Secretaries Mike Halpin, John 
Churchill, Roger Allen, Jim Nelson, 
Danny O'Connor and John Davis. 

• JOB NOT TAXING ENOUGH? 

• NOBODY WRITES TO YOU? 

• NO HOBBY? 

• WANT A STEP UP IN THE WORLD? 

• THICK? 

• Hours to suit! 

LI Only 4 issues p.a., and 500 

members! 

• p.t. Secretary provided, postage 

and paper! 

D Become the centre of the recreation 

information network! 

Must be enthusiastic about the 
Association of Recreation Managers 
and the value of the Newsletter, 
whatever form it has. 
Must be interested in News, Views 
and the Membership. 
Must be able to write, and be good 
looking. 
Must be member of the Association 
of Recreation Managers, or not! 

Write, in confidence, to 
the present Editor ARM News 
Milestone, St Nicholas Avenue 
Gt Bookham, Surrey 
by January 20th 1976. 

***************** 
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Hertfordshire Recreation Officers' Group 
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No 4 	• 
BOOK REVIEW 
11111% 
Provision of sports facilities—
recent publications 

Both the Sports Council and the 
Northern Sports Council have recently 
produced further documents on various 
aspects of Sports Provision—ranging 
from artificial pitches for outdoor 
games, to swimming pool roofs, air 
halls, and indoor bowls. 

These new reports complement the 
considerable library of reference books 
on both the technical aspects of sports 
provision and the strategy of provision 
of facilities at national and regional level 

Indoor bowls in the Northern Region 
Published by the Planning Panel of the 
Northern Sports Council—August 1975. 

This indoor game has advanced so 
dramatically during the last few years that 
there became a clear need for a study of the 
distribution and further requirements of the 
sport. It is hoped that this study will provide 
an initial basis of guidance for local 
authorities and other agencies concerned with 
the provision of indoor bowling greens. 

The Northern Region has, until recently, 
lacked such facilities; the future, however, is 
promising. Indeed, the possibility of over-
provision must be guarded against, and this 
study might be seen as a guide to the respon-
sible planning and development of indoor 
greens. 

Copies are available from the Sports 
Council (Northern Region), County Court 
Building, Hallgarth Street, Durham DH1 3PB. 

'Thirty games a week' 
Published by the Sports Council-1975. 

This study of the Use of Artificial Grass 
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Management Techniques 2 

At its most basic level, 'communication' is the 
process of exchanging information and ideas. 
A person receives information from the out-
side world, and transmits information to the 
outside world. For our purposes, we are 
concerned with communication processes with 
other people. 

Problems and misunderstandings arise for 
one of a number of reasons: 
For example:— 

a) the transmitter may be faulty, i.e. the 
person sending information may not do it 
very clearly or accurately. He may say 
something ambiguous or he may be so 
choked with emotion (anger, humour etc.) 

vs. 
STRETFORD 
SPORTS CENTRE 

Collection of easily 
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depicts the theme 
recognised equipment 

'activity and 
participation'. 

Pitches in Islington and Hackney is in 
response to concern expressed over the 
contribution that artificial grass pitches could 
make to the supply of urban playing fields. 

• Most of the players interviewed preferred 
playing on the artificial turf to grass. 

• A practical capacity of 40 games per week 
was established, with 30 seemingly the 
'norm'. 

• Equivalent capacities of grass pitches are 
dependent on whether one looks at the 
'season' or the year as the relevant time 
span. The following figures are suggested:— 

Winter use only: 1 artificial grass pitch to 
6 grass pitches 

Total annual use: 1 artificial grass pitch to 
19 grass pitches. 

Cost of provision suggests that in urban areas, 
where the cost of land is so great, artificial 
grass provision could be very much cheaper. 

Copies from the Sports Council, 70 Brompton 
Road, London SW3 1 EX. Cost £1.50. 

TUS design notes 3, 5 and 6 
Published by the Sports Council-1975. 

The Sports Council's Technical Unit for 
Sport has just published three more of its 
invaluable design notes, as under:— 

Design Note 3—Film and Broadcasting 
Requirements in Sports Facilities. 

Design Note 5—Swimming Pool Halls Roofs 
in Timber. 

Design Note 6—Air Supported Structures as 
Sports Buildings. 

Copies are available from the Sports Council 
(Northern Region), County Court Building, 
Hallgarth Street, Durham DH1 3PB. 

For further information on the above, 
contact: 
D NJ Richardson, Esq 
Senior Regional Officer 
The Sports Council (Northern Region) 
County Court Building 
Hallgarth Street 
Durham DH1 3PB 
Tel: Durham 64278/9 
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that the message he is giving is not the 
one he intends. 

b) the receiver may be faulty, i.e. deaf, or 
unable to understand simple English. He 
also may be affected by emotion, or just 
plain disinterested. 

c) there may be obstacles between trans-
mitter and receiver, such as distractions, 
or noise, or a third party who filters and 
distorts the message. 

d) there may be too much communication. 
People can only remember a proportion of 
what they're told, or of what they read. 

e) the wrong method may be used, e.g., 
written instead of verbal, or vice versa. 

ATTACK ON INFLATION 
A statement 
At the meeting of the Hertfordshire 
Recreation Officers' Group held on the 
26th September, 1975, consideration 
was given to the contents of the under-
mentioned Department of the Environ-
ment Circulars:— 
a) The Attack on Inflation—Remuneration 

Charges and Grants—Implications for 
Local Authorities (Circular 79/75). 

b) Local Authority Expenditure in 
1976/1977—Forward Planning 
(Circular 88/75). 

Arising out of the discussion on these matters 
the Group were acutely aware of the possibility 
that, in the present financial climate, the scale 
of provision and maintenance of Leisure 
Facilities could be affected in order to achieve 
economies. It was the Group's opinion that 
by their very nature Leisure Facilities and 
Services present an obvious choice for 
reductions when financial restraints are being 
contemplated. In view of this the Group are 
concerned that any such reductions being 
considered from within the ambit of 
Leisure should not be looked at solely as a 
monetary matter but that full account should 
be taken of the effect of reducing such 
facilities and services from a social or quality 
of life point of view, prior to any decisions 
being made. 

In recent years leisure facilities have 
virtually been wholly provided by Local 
Authorities and thus it is opined that such 
provision has been nationally recognised as a 
service to the community. Authorities must 
not lose sight of the original concept which 
was to provide facilities paid for by the whole 
community to enable rich and poor alike to 
utilise them. If facilities were provided on a 
commercial basis the charges levied for use 
would be at an economical rate, thus only 
those persons with ability to pay would 
benefit, e.g. private golf and squash clubs. 
The Group considers that it is not necessary 
to produce in this statement a lengthy 
exposition of the benefits of adequate 
leisure facilities, as these facts should 
already be known to all Local Authorities. 
Nevertheless the Group wish to remind 
District Councils that Leisure Facilities 
contribute greatly to the overall sociological 
well-being of any community and provide 
unequalled opportunities for individuals to allk 
maintain and develop and improve upon their 
health and general well-being and education. 
It is clear from Central Government and other 
agencies that the level of unemployment is 
rising and that the Country is faced with a 
recession. This could well lead to boredom 
and apathy with the deterioration in morale 
particularly for the young. Consequently it 
can be argued that Local Authorities have a 
duty to maintain these services as essential, at 
this time of hardship. 

It is for the above reasons that the Group 
are adamant that in this present difficult 
economic period Leisure Services should not 
be faced with meeting a disproportionate 
burden of necessary financial restraints. The 
Group accept that where savings are required 
to be made Leisure must play its part, but not 
to the complete detriment of the services. 

The opportunity is now available to 
undertake an appraisal in depth of all aspects 
of this service, and others, and the exercise 
should produce results which could contribute 
towards having the desired effect of over- 
coming existing difficulties and also produce 
benefits of a long-term nature. The opportunity 
is here to become more efficient—but time is 
of the essence. Too many ill conceived 
decisions taken in haste could result in 
damage beyond repair in the future. 

If the Leisure Services is asked to meet the 
burden of cuts to overcome present 
difficulties from which recovery would be 
uncertain, Local Authorities will contribute 

Continued on page 5 
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THE TOP SKILLS OF MANAGEMENT 
Reproduced by courtesy of Management Today and with our thanks to the Editor of the 
British Institute of Management and to David Lethbridge who has allowed us to print 
this article for the benefit of Recreation Managers. 

If the 'profession' of management does 
actually exist, we could expect to discover 
a set of general skills which would be 
required in most managerial activities. In 
order to improve the effectiveness of a 
professional manager, we should therefore 
first attempt to identify those prime skills 
which characterise his chosen profession, 
and then consider the means by which his 
performance might be improved. A 
profession is commonly judged by its 
most senior representatives: and 
consequently we should begin by 
considering the job of the chief executive 
rather than the activities of his 
subordinate managers. 

Indeed, the diversity of jobs which 
junior managers perform lacks any obvious 
uniformity. Hence it is not too fruitful 
to begin searching for those prime skills 
which characterise the profession of 
management by examining closely such 
activities as marketing, production, design, 
finance or personnel. Engineering expertise 
s normally considered essential in order 

to fill the slot of the chief designer, but it 
is not sufficiently general to be called one 
of the prime skills required by all 
professional managers. In the same way, a 
manager who does not understand the 
details of accounting is unlikely to be a 
good head of accounting services; he can 
still be a successful managing director. 
The manager at the top of his profession, 
however, requires a wide perspective 
backed by generalist skills; he cannot 
afford to be a narrow specialist. 
vs ARM Baths & Parks. 

What is known about the skills 
required to perform the role of top 
management? The term skill signifies 
'expertness' rather than the possession of 
mere knowledge. What are the areas of 
expertness which top management 
considers to be most important? Recent 
research has given us some indications. 
Henry Mintzberg in The Nature of 
Managerial Work considered at some 
length the work of American chief 
executives in public and private organiz- 
ations, and was able tentatively to identify 
certain general skills which seemed to 
-haracterise all those top managers in his 
sample. Using these same skills identified 
by Mintzberg and retaining almost identical 
definitions, different groups of senior 
British executives have been asked to 
consider and classify each skill in relation 
to their jobs. 

The questions asked were 'How 
important are the following skills in 
relation to your present job position? All 
these skills are to be considered in 
relation to the requirements of your 
present job, and are not to reflect your 
own ability to perform any particular 
skill. Please rank the importance of each 
skill as either H (i.e., highly important in 
this job), or M (i.e., of medium importance), 
or L (i.e., of low importance). Is this list of 
eight skills comprehensive? Are there any 
additional general management skills which 
you can think of?' 

These questions were answered by a 
sample of 56 senior managers, many of whom 
were taking part in one of the British Institute 

Continued from page 4 
to the erosion of their very existence—this must 
be avoided at all costs. 

Brian Slade 

Editorial Footnote: Are you prepared to 
allow Recreation—perhaps the only positive 
role left for a local authority to play—to be 
squashed? If not—say so—everywhere and 
everytime you have the opportunity! 

of Management's Senior Executives Courses 
at Oxford; these courses are attended by 
directors of small and medium-sized firms, or 
senior executives employed by large national 
companies. The sample represented a wide 
spread of industry by type and size, ranging 
from a board member of IBM (UK) down to 
an owner/chief executive of a small textile 
company with 20 employees. 

The eight basic managerial skills are as 
follows—(1) Peer Skills: These deal with the 
manager's ability to enter into and effectively 
maintain peer relationships. A number of 
skills can be included here. The manager must 
know how to develop implicit contacts with 
other parties to serve mutual needs. He must 
know how to build up and maintain an 
extensive network of contacts to bring him 
favours and information, and he must know 
how to communicate with equals on a formal 
and an informal basis. One specific peer skill 
is negotiation—the ability to trade resources 
in real time. Also important, especially to 
managers of staff groups, is the consulting 
skill—the ability to manage an expert-client 
relationship. Finally, there are a whole host of 
'political' skills associated with the conflict 
and infighting in large bureaucracies. 

(2) Leadership skills focus on the manager's 
ability to deal with his subordinates—to 
motivate and train them, provide help, deal 
with problems of authority and dependence, 
and so on. (3) Conflict-resolution skills include 
the interpersonal skill of mediating between 
conflicting individuals and the decisional 
skill of handling disturbances. (4) Information-
processing skills mean that managers should 
know how to build informal information net-
works, find sources of information and extract 
what they need, validate information, 
assimilate it and build effective mental models. 
They should also learn how to disseminate 
information, express their ideas effectively, 
and speak formally as representatives of 
organizations. 

(5) Skills in decision-making under 
ambiguity. Most characteristic of top manager 
decision-making is the unstructured situation. 
The manager must first decide when a decision 
must be made; he must then diagnose the 
situation and plan an approach to it; he must 
search for solutions and evaluate their 
consequences; finally, he must select an 
alternative. Furthermore, the manager does 
not handle decisions one at a time; he juggles 
a host of them, dealing with each intermit-
tently, all the while attempting to develop 
some integration among them. (6) Resource 
allocation skills: Managers are required to 
choose among competing resource demands; 
they must decide how to allocate their own 
time, determine what work their subordinates 
must do and in what formal structure they 
must work, and pass judgments, sometimes 
very quickly, on projects that require organiz-
ational resources. (7) Entrepreneurial skills: 
These involve the search for problems and 
opportunities and the controlled implement-
ation of change in organizations. (8) Skills of 
introspection: The manager should thoroughly 
understand his job; he should be sensitive 
to his own impact on his organization; he 
should be able to learn by introspection. 

The most clear conclusion to be drawn is 
that these skills are indeed perceived by 
senior executives to represent important 
general areas of expertise required for 
professional top management. The search for 
additional prime management skills proved 
difficult. Although several ideas were 
suggested, no consensus emerged when they 
were discussed with other senior managers. 
For instance, can 'energy' or 'stamina' or 
'self-motivation' be considered as prime 
management skills, as crucial areas of expertise, 
or are they in reality very important but 
innate individual characteristics, depending  

almost exclusively on the physical and 
mental attributes of the individual? If these 
same qualities are in fact mostly a product 
of genetic make-up, they will not be capable 
of improvement through either experience 
or training; the search here is for 'skills' — i.e. 
those areas of expertise which could 
conceivably be developed through experience 
and/or training. 

The skill considered least important is 
apparently resource-allocation. This finding 
appears to be in conflict with the traditional 
economist's view of the management task, 
which has been described as primarily the 
allocation of scarce resources to competing 
claims in order to maximize profits. 
Managers explained this discrepancy by 
stating that the task of resource-allocation 
can always be delegated; that their sub-
ordinates were encouraged to determine 
nearly all the allocations of physical 
resources; and that chief executives' 
secretaries were often expected to be able to 
look after the allocation of their own boss's 
time. Is the job of resource-allocation really 
delegated, or is this view merely a comforting 
myth to ensure that senior executives sleep 
easily? To help answer this, a sample of 
middle managers were asked the same 
question. They in turn felt that resource-
allocation was a relatively unimportant skill 
in their present position. So to whom exactly 
was this crucial task referred? And who, 
other than some micro-economists, regards 
the allocation of scarce resources as a first 
priority? And is this an underlying cause of 
British Managerial malaise? 

Information processing is like resource-
allocation in that it requires some analytical 
ability. As with resource-allocation, the skill 
of information processing is not ranked very 
highly, and one unflattering conclusion might 
be that British senior managers make a virtue 
out of necessity; that being neither numerate 
nor versed in the techniques of quantitative 
methods, they sub-consciously under-rate the 
importance of those skills which require some 
technical ability. 

The most important skill required at the 
top is said to be leadership, which raises the 
question whether or not this skill may be 
developed. Many people believe that leaders 
are only born and can never be made. How-
ever, to be a private most of one's life is not 
the usual training for sudden elevation to the 
officer corps, and it is usually accepted that 
leadership potential cannot be developed 
unless appropriate experiences are available. 
In view of the times and current concepts of 
equality and increased social awareness, 
possibly traditional leaders will be difficult to 
find in the future; we don't really know how 
to develop leadership skills, and some manage. 
ment training techniques such as T-Group 
training (or sensitivity training, because it 
emphasizes increased sensitivity in inter-
personal relationships) seem to produce good 
followers and members of the team, but no 
captains. 

The need for traditional leadership skills 
may in 	case be changing, in keeping with 
a new view of authority and dependence 
relationships. Given the current shift 
towards industrial democracy, towards 
supervisory boards, planning agreements, active 
government-backed consumerism and increased 
participation at all levels of decision-making, 
the prime activity of the future chief executive 
could increasingly become the use of his 
jaw-bone, during the numerous meetings to 
be held with Whitehall mandarins, employees, 
trade unions, etc. In these everyone is given the 
opportunity to participate in democratic 
leadership, based more on concepts of 
equality and fair play than upon legally-
defined interests or even individual capabilities. 
In this situation peer skills and conflict-
resolution skills will probably become more 
important, and leadership skills less so. 

Can management training help to produce 
leaders, possibly by developing some of the 

Continued on page 6 
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The Top Skills of Management 
Continued from page 5 

methods employed in the armed services, 
such as role-play simulations and leadership 
exercises? Even if it is thought that new 
forms of management training could do some-
thing to develop leadership ability, who 
should receive it? Is leadership training to be 
reserved exclusively for embryo managing 
directors, for example, or will it also be 
valuable to middle managers? Is leadership 
skill also perceived as one of the most 
important skills by middle managers? Based 
on the same questions as before, Table 2 
summarizes the results obtained from a 
varied sample of middle managers, including 
retail store managers, publishers, branch 
bankers, mining engineers, etc. Civil service 
and local government personnel are not 
included. 

Leadership skill is again ranked highly, 
although now lying second to peer skills 
and almost equal with information-processing 
skills. The overall picture is that middle 
managers ranked Mintzberg's list of skills as 
less highly important to them in their 
current position, probably because middle 
managers have to concentrate more on the 
functional knowhow required for their own 
job and consequently value the general 
professional management skills less highly 
than top management. In this sample 
entrepreneurial skill was seen as the least 
important skill, and therefore we conclude 
that the ability to search for problems and 
opportunities was not felt to be an essential 
part of their current job. 

This fact may well be another clue to the 
current malaise in British industry. Unlike 
middle management, top management 
ranks entrepreneurial skill as important. How-
ever, unless the majority of managers are 
encouraged actively to seek out new products, 
new marketing ideas, new methods of 
production, and in effect to lead change 
rather than merely react to it, the organization 
is likely to stagnate. Widespread entrepreneurial 
skills and attitudes may be seen as a threat to 
the status quo in the short term, and for that 
reason are not encouraged; in their absence, 
the organization is doomed to ossification 
and eventual decay in the long term. 

There was some measure of agreement 
that one significant general skill was missing 
from the list of eight, namely the skill of 
'relating upwards', which is the ability to 
maintain good working relationships with, 
and to understand, your boss (or bosses). 
Additional skills proposed included, 'tenacity', 
defined as the ability to stick to the position 
you believe in despite heavy pressures from 
internal and external sources, and 'truth', 
defined as the ability to recognize the true 
situation, and to speak the truth. The 'helicopter 
view' and 'environmental perspective' were 
also suggested. 

To return to the original question, how 
should we try to develop those skills which 

Tablel: The Skills Required by Senior Managers 

Percentage ranking required degree of skill as 

b) The medium/high and medium/low 
classification was not listed in the 
question, but some managers added 
these categories themselves. 

may be said to constitute the profession of 
management? Management training and 
development have so far tended to concentrate 
on the improvement of technical ability by 
teaching those subjects which constitute the 
'tools' of management, such as finance, 
marketing and personnel; this technical 
knowledge base is obviously important, but 
it may be that potential middle and upper 
management should also receive some 
basic professional management skills training,  
to be able to use the tools effectively. Some 
of these skills are already covered to a degree. 
Developing the skill of information processing 
is clearly a major part of much of the existing 
educational system, from the secondary through 
to the university sector. Other skills areas are 
either overlooked, or not tackled at all 
because of inherent uncertainties about the 
value and most appropriate method of training. 

In late 1974, for instance, an active 
discussion was initiated in the Financial Times 
concerning the value of formal management 
training. Widespread concern was demonstrated, 
e.g. 'the qualities which make a good business-
man are either born in him or are the result 
of environmental factors experienced at an early 
age'; 'businessmen are all individuals, who 
develop their personal talents with practical 
experience'; 'the academic irrelevances 
covered by business studies inhibit personal 
judgment and decision'; and 'the emphasis 
has come to be on academic excellence rather 
than developing actual, workable solutions to 
industrial problems'. Against this, Lord 
Robbins has said that 'training for manage-
ment, however good, is no substitute for 
practical experience ... But I would claim 
that . .. the view that the techniques and 
habits relevant to management can only be 
learnt on the factory floor or in the office 
ignores the strong presumption that here, as 
in almost any other skilled activity, it is 
possible to progress much more rapidly and 
to reach higher levels of competence if the 
process of learning is systematically 
organized'. How do we increase leadership 
and entrepreneurial skills? Is it possible to 
develop the decision-maker? 

The training situation does generally lack 
one key element of reality, namely the sense 
of responsibility. But to balance this there 
are several advantages. First, management 
training takes place in a controlled situation 
where performance and learning can be 
closely monitored; second, a variety of lead-
ership or other skill situations can be 
compressed into a short time, as against 
waiting for leadership opportunities to 
emerge at random in the real world of 
experience; and third, classroom exercises are 
relatively risk-free. If the man is not able to 
lead in a simulated exercise, there exists a 
suspicion that he may not be able to lead in 
real life. Off-the-job development of the skills 
required for top management is possible, but 
it requires new methods of training, and 
probably new teachers. It must be based on 
learning-by-doing, as in the real world, and be 

Table 2: The Skills Required by Middle Managers 

Percentage ranking required degree of skill as 

a more active experience than the traditional 
learning of facts or techniques. 

The underlying theme is always to 
confront the man with the situation in such 
a way that he is forced to occupy the 
decision-maker's seat. Action, and not merely 
analysis, is called for. The learning methods 
employed have included television role-
plays; written case histories using real facts 
and figures in named companies, if possible 
including film to present visually their products 
and the environment; in-basket exercises; 
competitive games; and group and individual 
project work, based on real problems. These 
methods are not new; but in most cases 
material had to be specially created. 

For instance, there is a construction 
exercise involving two groups, both of whom 
are recorded on closed-circuit TV. One group 
is highly autocratic, and the boss is required 
to be tough; the other group is democratic 
and believes in the team approach. Both tasks 
are identical, and both are assessed on the 
same criteria, i.e. profitability. The differences 
in output and worker morale are contrasted 
in the context of the different leadership 
styles. Another learning aid is based on the 
search for North Sea Oil (called Wildcat—The 
Exercise for Entrepreneurs), and each 
competing manager has to make 59 
monitored decisions in three hours. Another 
case study is The Islander, which has been 
used on senior courses by over 300 top 
executives (see European Case Studies in 
Business Policy, a workbook edited by G. 
Hayward & D. Lethbridge, Harper & Row). 	• 

There are eight prime skills which a 
sample of top managers mostly considers to 
be important in their current jobs. Yet the 
emphasis of much current management 
education hardly concerns itself with the 
development of these apparently essential 
and complex skills, concentrating instead on 
the improvement of technical ability by 
teaching the 'tools' of management. To 
develop the skills of top management away 
from the world of work experience requires 
a new perspective in management 
education, based on a philosophy derived 
from work by John McCafferty and David 
Hudson. First, present the student with 
facts and data, and you affect his immediate 
actions. Second, teach him techniques and 
how to use the tools, and you affect his 
actions so long as the appropriate technique is 
remembered and applied in a relevant 
situation. Finally, create an environment 
in which he can comprehend more about the 
skills required for top management, and 
he acquires the ability to adapt to a world 
of change. 

	a 

sport Broadens* 
the Scope of 
PeeStival 
ASHINGTON FESTIVAL 75 
MidNAG or the Mid Northumberland Arts 
Group which is a joint committee of 
representatives of the County Technical 
College and the Wansbeck District Council 
has staged several 'Ashington Festivals' and 
have indeed attracted many famous stars to 
appear in these. Staged from May 10 to 
May 26 the Festival offered over 110 events 
with such names as Kenny Ball and Max 
Jaffa together with a full production of the 
Barber of Seville. In addition to these and 
the many other varied attractions several 
sporting events were promoted. 

WATER WATER EVERYWHERE ... 

As the opening event of the Festival a Water 
Carnival was very apt because it 'rained' 
(other words were used) all day. This full 
programme nevertheless was completed. 
Children were able to enjoy Punch & Judy 
belting hell out of each other whilst Dads 
watched the finals of the 'Miss Wansbeck' 
competition —the competitors receiving many 
offers to keep them warm when appearing in 

Continued on page 7 
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(1) Peer 

(2) Leadership 

(3) Conflict-resolution 

(4) Information-processing 

(5) Decision-making under 
ambiguity 

(6) Resource-allocation 

(7) Entrepreneurial 

(8) Introspection 

62 

82 

48 

45 

66 

32 

54 

39 

2 

0 

0 

0 

2 

2 

2 

4 

27 

16 

38 

38 

30 

41 

26 

50 

0 

0 

0 

2 

0 

0 

0 

0 

9 

2 

14 

15 

2 

25 

18 

7 

(1) Peer 	 59 2 	37 	0 	2 

(2) Leadership 	 57 2 	35 	0 	6 

(3) Conflict-resolution 	33 2 	31.5 2 31.5 

(4) Information-processing 	55 4 	37 	0 	4 

(5) Decision-making under 
ambiguity 	 54 2 	22 	4 18 

(6) Resource-allocation 	30 2 	50 	0 18 

(7) Entrepreneurial 	28 0 	33 	2 37 

(8) Introspection 	 35 5.5 54 	0 	5.5 

Note: a) Sample size = 56 Note: a) Sample size = 54 
b) The medium/high and medium/low 

classification was not listed in the 
question, but some managers added 
these categories themselves. 
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Too serious 

thoughts in 
the sun 

Dennis Woodman 

As virtually my last act, before departing 
for the sun in South Western France, I 
put a request from Vi Hardman into my 

ak  brief case. It only just squeezed in 
lip amongst the Caravan Club, AA and 

Michelin Guides to better living on the 
camping sites of the Continent. The 
atmosphere here in Biarritz makes it hard 
to concentrate on the Chairman's Piece 
which had been asked for, particularly 
with bronzed and lightly clad forms (or 
protectively covered lobster-pink ones), 
passing before me with never monotonous 
regularity! 

Two totally unconnected points have, 
however, recently caught my attention. The 
first is the apparent cost of any recreational 
activity in France, from motoring at £1 per 
gallon to a swim in the open air municipal 
pools at 35p adults and 17p for children. Little 
heating, not much chlorine and about eight 
staff on duty for 400-500 bathers. We would 
consider the showers and toilets very basic 
but not the cubicle changing, nor the basket 
store. Tennis at £2.70 per court per hour 
seems fairly expensive too! Ken Harlow's 
article in ARM News No 16—Untimely 
Economies—needs to be considered in the 
light of this approach to charging by one of 

/11 the members of the Common Market. In the 
W past I have found it very similar in Luxem-

bourg, Austria, Switzerland, Germany, Italy 
and Spain. Are we, in Great Britain, hiding 
our heads in the sand, with our traditional 
policies of cheap sport? We could not have 
failed to notice that our sector of public 

expenditure was the first to be singled out 
for cutbacks when the economic crisis finally 
became so obvious that something HAD to 
be done. How strongly can we argue against 
the big STOP in these circumstances and 
maintain that recreation deserves equal 
support? We can put forward our social 
benefit and community need arguments but 
inevitably we only begin to be considered at 
the marginal line. 

If however, by capital spending we put 
loan monies into circulation then there is 
justification for recouping some, if not all 
of that money by more realistic charges. It 
could be recouped via the rates demand, but 
who is prepared now to argue for further 
increases in local rates. There is in any case, a 
greater discipline imposed on our profession 
to justify our abilities by meeting the 
results which we have ourselves forecasted. 

I am greatly conscious of the needs of the 
deprived, the young and the high performer 
who could be penalised by a universal higher 
charges policy, but isn't that where our 
research into the needs and our skill in 
catering for them comes into play? It is easy 
to protect against but I prefer to protest for 
and I believe the Minister of Sport and 
Recreation and circulars 171/74 and 88/75 
have done us a service and have put the ball 
in our court. If we want better recreational 
facilities and the full resources to run them 
properly, which is equally as important, then 
we must begin to think in terms of 'what the 
market will bear' for our charges and then plan 
accordingly. I am sure the market will bear a 
lot more than we first think particularly if the 
facilities are good and the management is 
excellent. 

The second point I noticed, which 
incidentally made the columns of Punch as an 
item of humour, concerned a decision by 
the Richmond upon Thames Council. They 
redesigned the Assistant Manager of 
Recreation (Parks) and the Assistant Manager 
of Recreation (Baths) into the Deputy 
Recreation Manager and the Baths Manager. 
Time perhaps for simpler job titles all round? 
If we can have Housing Managers, County 
Architects and Borough Engineers, perhaps 
Recreation Managers are not untoward? If 
'Director' has to be in the title why not a 
straightforward 'Director of Recreation'? The 
'RM' and the 'DOR' are easy to say too'. 

I am sure that Roger Quinton will be too 
modest to record elsewhere that he has coped 
with the immense task of Editor plus Vice-
Chairman of ARM whilst honing the Leisure 
Centre at Leatherhead into sharpness for the 
official opening on August 9th. He deserves 
all our thanks for his herculean efforts on 
behalf of the Association. No-one has made a 
more significant contribution to our public 
image in the recent past. 

We wish him the anticipated success in 
normal' activities in the future and trust that 
perhaps his family might enjoy more of his 
company than can have been possible recently. 

WASTED 
WEEKENDS 
Let's reorganise 

P H Stallard 
The great majority of us work five days and 
have two days off. Many problems are caused 
by the fact that we usually have the same 
two days off—Saturday and Sunday. We need 
to rethink our social pattern of work and 
leisure. 

Suppose that we did not all have the same 
two days off. Suppose that roughly one-
seventh of the population had Monday to 
Friday as working days followed by Saturday 
and Sunday off, one-seventh had Tuesday to 
Saturday as working days with Sunday and 
Monday off, and so on. 

The pressure would immediately be taken 
off Saturday shopping and would eliminate 
any need for Sunday Trading laws. The 
demand for public transport would be equal 
throughout the week. Recreation areas, beaches 
parks etc. would be used uniformly. There 
would be no weekend rush. 

The benefits and economies to most 
forms of industry, trade and commerce 
would be enormous, benefiting the power 
supply industries, road transport, rail 
transport, the telephone service and so on. 

There are of course problems—such as 
how to decide who has which five days. Would 
this be by types of industry or by surnames, 
or how? How also to reconcile the different 
working members of the family? How to deal 
with the problem of schools, universities and 
colleges? They are problems well worth 
solving. 
P H Stallard is an insurance broker 

(Reprinted from the 'Sunday Times' 
5 October 1975) 
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Keeping up with tWTimes 
Members can help each other through 
ARM News by monitoring change —
not necessarily in detail, eg change —
in law, rules of games, new books, 
government policy, sports council staff, 
new equipment, new statistics, new 
trends in activity interests—PLUS all 
the usual material emanating from 
seminars, conferences ... Members own 
comments evolve a pattern cycle from 
which we can all learn ... 
Mike Fulford 

Continued from page 6 
swimsuits on such a cold and damp day. The 
main objective of the event however was to 
show the public that Wansbeck's completed 
Riverside Park and Marina were ideal for 
water sports. Sailing races, canoe slaloms and 
demonstrations, rowing, Knight of the River 
Joust, together with displays by HM Coast-
guards, RNLI and the RNR and RMR resulted 
in enjoyable entertainment for the several 
thousand that turned up to watch. 

ABOUT TURN 
The following day was warm and sunny so the 
natural thing to do was to have an indoor 
event programmed—a ladies gymnastic match 
between the North East of England and 
Scotland. This ever popular activity was the 
first major promotion in the new Ashington 
Leisure Centre and attracted nearly 500 
spectators. The following Saturday the same 
venue saw some of the Country's leading 
Badminton players in action. Exhibition 
matches involving 7 of the Internationals 
were keenly fought and were very exciting. 
Margaret Boxall, Eva Stuart, Eddie Sutton, 
Derek Talbot, David Eddy, Elliot Stuart and 

Bill Kidd all gave of their time to make this 
an enjoyable afternoon for the 300 plus 
spectators. 

UP THE WALL 
Mountaineering is not an easy subject to 
illustrate but when John Jackson starts talking 
and showing his slides one can soon begin to 
understan, what it is all about. Over 60 
people watched and listened as John talked 
about his life in the mountain. 

TYNEMATH 
Now one for the mathematicians amongst you 
all. What are the odds on the following: A 
trampoline competition involving two teams 
each consisting of 18 performers who perform 
twice. Individual marks are totalled as are 
team marks. This gives 72 sets of individual 
marks. When team scores are totalled they 
cannot be split to the third decimal place. 
This was the result of a match with teams 
representing the South of the Tyne and the 
North of the Tyne. There was also some very 
interesting demonstration bouncing. 

LAST ORDERS 
The final major sporting promotion was a 
Pro-Am Golf Competition over 18 holes. 
17 teams of four, playing a better ball game 
provided keen competitive golf. A pro' played 
in each team but was playing for cash whereas 
the amateurs played for the team prizes. A 
gallon of 'Scotch' for either a 'Hole in One' 
or nearest to the 17th was an added 
inducement. 

Other sporting activities promoted along-
side these included darts, ladies football, 
junior 5-a-side, cricket, snooker and an open 
pairs bowling competition which attracted 
170 competitors. 

ALL TOGETHER NOW ... 
The success shows that sport can be blended 
in with the arts and that with a combination 
of the two, a very interesting Festival can 
be promoted. Bob Brind 

People who know where they are going never 
ask the way. 
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ARM welcomes... 
FULL MEMBERS 

Allan Booth, The General Manager of 
Parks & Recreation, 17 King Street, 
Dundee 

Joost Dobbelaar, Baths Manager, 
Haslemere Swimming Pool, Haslemere, 
Surrey 

Stephen Bradley, Deputy Director, 
North Kesteven Sports Centre, 
Moor Lane, North Hykeham, Lincoln 

Timothy Weaver, Manager, 
Middlecroft Leisure Centre, 
c/o Staveley Hall, Staveley, Chesterfield 

Albert Brewerton, Principal Sports & 
Recreation Officer, Castle Leisure Centre, 
Bury Swimming Baths, Bolton Street, 
Bury, Lancs 

David Thomas, Recreation Activities 
Officer, The Sports Centre, Bracknell, 
Berks 

Brian Latimer, Deputy Manager, 
Epping Sports Centre, 56 Hemnall Street, 
Epping, Essex 

Peter Ashe, Leisure Facilities Officer, 
Council Offices, Hertsmere District 
Council, Shenley Road, Borehamwood 

William Roberts, Deputy Manager, 
Middlecroft Leisure Centre, 
Middlecroft Road, Steveley, Chesterfield 

William Anderson, Manager, 
Burscough Sports Centre, Victoria Park, 
Mart Lane, Burscough 

J Edwin Ferguson, Centre Manager, 
Department of Recreation, City Hall, 
Belfast 

Spencer Hudson, Co-ordinator of 
Recreation, London Borough of 
Islington, 345 Holloway Road, London N7 

Robert Dalgleish, Asst Recreation Officer, 
City of Glasgow District Council, 
20 Trongate GL, Glasgow 

Robert Bedford, Recreation Manager—
Stafford Borough Council, Riverside 
Recreation Centre, South Walls, Stafford 

Wilfred Wilby-Newton, Manager, 
Dronfield Sports Centre, Civic Centre, 
Dronfield, Sheffield 

Bill Dodds, North Warwickshire Borough 
Council, Technical Services Officer, 
PO Box No 7,102 Long Street, 
Atherstone, Warwickshire 

Roger Barnes, Asst Manager, Redbridge 
Sports Centre, Forest Road, 
Barkingside, Ilford, Essex 

Haydn Vaughan, Sports & Games Officer, 
London Borough of Lambeth, 
14 Knights Hill, London SE27 

John Winn, Area Swimming Pool 
Manager, Amenities & Recreation Dept, 
12/18 Eldon Street, Barnsley, 
South Yorkshire 

Colin Phillips, Dry Sports Manager, 
Hoyland Sports Centre, West Street, 
Hoyland, Barnsley, S Yorks 

Michael McCardle, Assistant Manager, 
Knutsford Centre, Westfield Drive, 
Knutsford 

John Staniland, Manager, 1 Clanfield 
Ride, Blackwater, Nr Camberley, Surrey 

Albert Edwards, Admin Manager, 
Harrow Leisure Centre, Christchurch 
Avenue, Harrow 

Norman Sargeant, Deputy Director, 
St No Recreation Centre, St Ives, 
Huntingdon, Cambs, PE17 4RR 

Robert Mobbs, Queensway Sports 
Complex, Wrexham 

Denis Field, 107 Broadmeadows, 
East Herrington, Sunderland 

Edward Brown, Manager, Hartspring 
Sports & Leisure Centre, Park Avenue, 
Bushey, Herts 

Robert Jones, Asst Manager, Consett 
Sports Centre, Consett, Co Durham 

John Gray, Area Manager (Sport), 
Leeds Leisure Services Dept, 110 
Merrion House, Leeds, 2 

Robert Dalgleish, Asst Recreation 
Officer, City of Glasgow District Council, 
20 Trongate GL 

Spencer Hudson, Co-ordinator of 
Recreation, London Borough of 
Islington, 345 Holloway Road, N7 

David Flaherty, Baths Manager, 
Swimming Baths, Victoria Road, 
Northwich, Cheshire 

Brian Lawrence, Acting Manager, 
Aberfan & Merthyr Vale Sports & 
Community Centre, Pantglas, 
Aberfan, Glam 

Michael Perry, Assistant Director of 
Amenities, Directorate of Amenities 
London Borough of Lambeth, 
14 Knights Hill, SE27 

Philip Miller, Sports Officer, Pontypool 
Sports Centre, Pontypool, Gwent 

Jeffrey Sword, Deputy Manager, 
Ashington Leisure Centre, Institute 
Road, Ashington, Northumberland 

Warren Heaton, Baths Manager, 
Radcliffe Swimming Pool, Green Street, 
Radcliffe M26 OAE 

ASSOCIATE MEMBERS 

Bill McKim, Sports Officer, 
Breckland Sport Centre, Croxton Road, 
Thetford, Norfolk 

Gordon Barker, Recreation Officer, 
Maltby Sports Centre, Maltby, 
Rotherham 

David Chilver, Physical Recreation 
Manager, Harwich Adult Education 
Centre and Manager, Harwich Sports 
Hall, Hall Lane, Dovercourt, Essex 

lain Jackson, Asst Manager, John Wright 
Sports Centre, Calderwood Road, 
East Kilbride 

Terence Norris, Swimming Pool 
Supervisor, Tiverton District Swimming 
Bath, Belham Road, Tiverton 

Hugh Evans, Asst Manager, Huyton 
Leisure Centre, Huyton, Liverpool 

Michael Kelly, Asst Recreation Officer, 
Aston Swimming Pool, Aston High 
School, Swallownest, Sheffield 

Colin Toothill, Recreation Manager, 
North Kesteven Sports Centre, 
North Hykeham, Lincoln 

Robert Mobbs, Sports Facilities Officer, 
Leisure & Recreation Dept, Wrexham 
Maelor Borough Council 

Alec Thomson, Recreation Supervisor, 
Knottinghley Sports Centre, 
Knottingley, Yorks 

Donald Ellis, Baths Manager, Frome 
Sports Centre, Bath Road, Frome 

Ian Smith, Sports Centre Supervisor, 
Haltemprice Sports Centre, Anlaby, Hull 

Christopher Hawker, Asst Recreation 
Officer, Maltby Sports Centre, 
Braithwell Lane, Maltby 

Victor Christian, Recreation Officer, 
North Devon Leisure Centre, 
Barnstaple, Devon 

Keith Jackson, Supervisor, Warrington 
BC, Broomfields Road, Appleton, 
Warrington 

Kevin Reed, Pool Supervisor, Swimming 
Pool, Rye Street, Bishops Stortford 

David Graham-Jones, Entertainments 
Officer, Rhostyllen House, Rhostyllen, 
Wrexham, Clwyd 

Mrs Evelyn Jones, YWCA Youth & 
Community Organiser, 21 Cleveland 
Street, Doncaster 

Alan Jenkins, Development Secretary, 
Squash Rackets Association, 
70 Brompton Road, SW31 DX 

George Hunt, Senior Admin Assistant, 
New Forest District Council 

Terry Roberts, Sports Centre Manager, 
Sports Centre, Polytechnic, 
Chester Road, Sunderland 

Robert Campbell, Recreational 
Supervisor, Crawley SportCentre, 
Haslet! Avenue, Crawley, Sussex 

Michael Fairs, Northwood Sports Centre, 
Northwood, Hillingdon, Middlesex 

David Lloyd, Baths Manager, 
Ramsbottom Pool, Pirrit Way, 
Ramsbottom, Lancs 

Anthony Laker, Asst Manager, 
Wellington Sports Centre, Corams Lane, 
Wellington, Somerset 

The things people say! 
Under consideration 
Never heard of it. 

Under active consideration 
Will have a shot at finding the file. 

In Abeyance 
File still missing. 

Is receiving very careful consideration 
A period of inactivity covering the time lag. 

I should be glad of your further comments 
Can you give me some idea of what this is 
all about? 

Putting him in the picture 
A long, confusing and inaccurate statement to 
a newcomer. 

The matter is somewhat in the air at present 
I am completely ignorant of the whole subject. 

You will remember 
You have either forgotten or never knew. 

For action as necessary 
Do you know what to do about it? We don't. 

Concur generally 
Have read the document, but don't want to 
be bound by anything I say. 

It will be appreciated 
Don't you understand, you damn fool? 

English? 
The following extracts from letters sent to 
a Pension's Office appeared in the Dudley 
& Stourbridge Hospitals News Sheet. 

1. In reply to your letter, I have already co-
habited with your office, so far without result. 

2. Sir, I am glad to report that my husband, 
reported missing, is now dead. 

3. You have changed my little girl into a little 
boy. Will this make any difference? 

4. Please send my money at once as I have fallen 
into errors with my landlord. 
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The GRASS is always GREENER 
or is it ASTRO TURF?„,.,,,A,,. 
In the dreary days of the last century, adoring (and affluent) mater and pater 
would send their bright young offspring on the Grand Tour. The purpose? 
To get him cluttered up with culture. Upon his return he would be expected 
to quip and banter on the perfection of Watteau as compared to the elegance 

of Giotto. 
Now, in the stark reality of the 20th 

century, bright young things (and even things 
that are not so young and bright) still mosey 
over to the Continent to see the new culture—
how is the leisure population being brain-
washed to waste its time. There, as elsewhere, 
the banner of leisure flutters bravely at the 
head of a motley army that has little idea of 
what its destination is, but like the grand old 
Duke of York, enjoys marching up and down, 
going nowhere in particular. 

Mind you, during my visits to the various 
'wonder centres' in Germany and Holland, my 
ideas on leisure provision got a traumatic 
shaking up. Four things stood out from what-
ever I looked at, and made me gape in awe. 
These four things? Money, money, money and 
imagination. The ubiquitous enigma—where did 
the first three come from; and if it comes to 

•

that, what was the source of the fourth? Before 
going on this modern Grand Tour I had been 
told that German central government paid the 
bulk of 'leisure expenditure'! On my arrival, 
and after discussions with various officials I 
discovered that only 3-5% of capital costs 
are provided by central government, the rest 
comes from provincial and municipal sources. 
It would appear as if British local government 
could and should get some tips from these 
people. 

Where there are planners there will 
be play 
What about imagination? Has the spark come 
from as far back as the Bauhaus, or Corbusier 
or even the Japanese architect Tange? 
Wherever, there is a panache in leisure building 
that, in general, is lacking from the home 
scene. In a small town in Holland (Huizen, 
population 25,000) the pension fund has 
been 'raided' and from that supply an 8 
million-guilder leisure centre has been built 
(a quick slide on my slide rule converts that 
into something over £1'/ million!) The 
municipality has guaranteed repayment of 
the loan and the running costs! De Bun is the 
name of the centre and the architect has 

Okilled the unadulterated worship of the brick! 
(Why is it that so many British centres look 
like a cross between a prison and a warehouse?) 

By enclosing what is the essential brick-
box of a sports hall within a greater glass-
box, the architect has given the building a 
lightness and colour that gives, not only 
pleasure to the eye but pleasure on being in 
the building. The glass, with the warmth of the 
supporting wood, lets the eye travel, both 
from within the building to the outside, as 
well as from the out to the inside. Whatever 
happened to the rules of Frank Lloyd-Wright, 
when it comes to building British centres?? 

For what they are worth 
There is not of course the space here to go 
into details, regarding the places visited, so I 
intend to try and give a written collage of 
impressions, so strong that they are still 
with me, weeks after the physical contact has 
been broken. The 'interpretations' I have 
made now, may not, I admit, be with me in 
a few months' time, but at the moment they 
influence me strongly, so for what they are 
worth, I toss them at you as something 
which may be of interest to you. 

Another local provision was at Leverkusen; 
a magnificent circular sports hall costing a 
mere 8 million DM. Was the inside circular? 
Of course not! It was more or less rectangular, 
with 'bites' out of the sides for teams to 'sit-
out' in. The walls were painted daffodil 
yellow, the service pipes orange. An exciting 
combination! Why circular? The Manager said 
circular halls were cheaper than rectangular, 

and allow for a greater range of space-making 
inside. It was a three court hall with a 
retracting dividing wall, making it into one 
and two court halls respectively. By the way, 
don't get your mental imagery mixed up 
with the Lightfoot centre at Newcastle. At 
Leverkusen the outside walls go straight up 
for about 15 ft, slope inwards at about 45*, 
then into a flat roof (slightly dished). A great 
place! 

Round the hall are scattered various 
pitches and playing areas (several with 
spectacular accommodation) and a few 
hundred yards down the road is an activity 
centre and swimming pool. Estimated total 
£5 million—not bad for a local provision! 

Conveyor Belt! 
Open plan. We all know about the new 
suburban house with its walkthrough back-to-
front living room; fairly common too is the 
school with the open classrooms. But what 
about taking the concept to its extreme 
limit? Primary school walk-through to 
secondary school, through to supermarket, 
through to bar (yes—booze!!) through to 
public library and so on and so on!! That's 
what the architect van Klingaren has done in 
his Karregat in Eindhoven. Brave? Visionary? 
You betcha! Reactions like 'chaos', 
'disturbance of the learning situation', 
'introduction of the child to booze at too 
early an age', naturally come crashing into 
the critical faculty, but after discussion with 
the teachers involved, the biggest snag they 
had found was loss of 'private-domain'. Even 
this was rectified early on and since then, 
most has been well. The children do not 
appear to be disturbed by the various people 
passing near or even through the classrooms. 

The concept is one extended from the first 
experiment, done by the same architect, in 
Dronten. There an indoor theatre (and that's 
what I mean—a theatre built inside another 
building) merges into an open, covered space, 
that can be used for the town market, scratch 
football, film show or dance. Emerging from 
that space is a bar and a restaurant. Being the 
very first of its kind, all is not perfect (an 
understatement some of the locals would say), 
but certainly it broadens the whole thinking 
regarding community —activity—space. What 
about 'blocking off' some streets in a highly 
populated part of a city and roofing them in? 
There would be no distance to travel, and 
mums could watch the children without 
leaving the house! 

There's life in the old dogs yet! 
Conversion of old buildings is a fascinating 
area of thought; in the Hague a great job has 
been done on a century old sawmill. The 
various manufacturing sheds have been 
changed to swimming-pool, activity hall, and 
tropical garden. The latter was initially for 
all, but time has shown that youth (equated 
with noise) is better kept out, and the space 
given to the older people, or the ones who 
want quiet. Does this development indicate 
that centres should be particularised for its 
users? Places for the older citizens, places for 
the young, places for the active, places for 
the non-active? In spite of the vociferous cry 
for multi-purpose facilities the single use 
facility is at the top of the pops for creating 
participation, ie squash courts, golf courses. 

By the way, who launched the pernicious 
rumour that to renovate is more expensive 
than building from scratch? Bristol don't 
think so!! Look at Ashton Court; a very 
impressive renovation job for recreational use. 

All for sport 
So what about the cry for 'Sport for All'? It 
echoes across the land, a clarion call to — 
whom? Let's face it, too often it is for just 
the mediocre, at best. That's fine, but if the 
slogan is to have any voracity, it must also 
apply to the 5% of the population who want 
to be better than the other 95%!! The PE 
College at Cologne does just that—with brass 
knobs on!! Artificial playing surfaces pitches 
and courts are scattered around like confetti. 
18000 students, milling around in track-suits 
and T-shirts does tend to look like an advert-
isement for a new strength through joy movie, 
but if physical development is the raison 
d'etre, what else can you expect? 

Art for sport's sake? 
Is art in sport a luxury? Is it pretentious, 
superfluous, pompous? Must it equate with 
practicality? Does the 'war' between the 
Sports and Arts Council indicate a basic 
incompatability between the two? The way 
great slabs of bare brick wall are displayed in 
British centres of activity would seem to 
indicate that as being so—unless they are 
waiting for the genius of a Gulley Jimson. In 
Germany the government insist that in the 
building of an activity complex art work 
must be sponsored to the extent of DM 2 
out of every DM 1,000 spent on the place as 
a whole. A pittance? Not when millions of 
Deutsch Marks are being totted up for even 
a local provision. I think this is a great idea, 
but then the big snag is only too obvious. 
Who is to do the selection? Is it the jumped-
up toilet-cleaner, who is now the Recreation 
Officer? Selection ability needs training; does 
dedication to sport develop this faculty? In 
one of the innumerable court-yards in the 
Cologne Sports College stood a pristine 
aluminium cylinder 20' high, 18" 
diameter; it cost thousands of deutsch 
marks—a phallic symbol of emotional and 
physical vitality! Was it worth all the money, 
or even the effort to make it? 

A time and place ... 
Empty Space: On occasions, sports managers 
tend to equate empty space with failure. A 
kind of commercial agrophobia. A throbbing 
building full of noise and people is the sign 
of success. No doubt such a criterion does 
have a place in the assessment of value and 
benefit. Yet is there not a place for quiet, even 
in a sports centre? I have been in centres 
where plastic music, for instance, has even 
followed me to the loo; that is barbaric—what 
a way to treat a guest!! 

The Hoog Brabant in Utrecht, a shop 
tunnel strewn out across and above the 
roaring, stinking, stream of cars (is that 
really the place to put shops??) has plastic 
music circulating continuously; a swirling, 
amorphous, unrecognisable, turgid blurb of 
noise. Having looked quickly at the plastic 
shops and breathed the plastic air and 
listened to the plastic music, I fled into the 
streets of the old town! The open street 
market had a mundane, glorious noise and 
bustle that was good to be a part of; on the 
side of the canal a jazz-band was having a jam 
session. Great!! That's the sort of music to 
have—LIVE music!!! Walking to the Town's 
Cathedral, a small close gave a peace that was 
a great comfort to the ear and soul. (The Inns 
of Court in London have the same effect). 
Why not such a contradiction in sports 
complexes?? There must be a time in an 
athlete's training time when he wants quiet, a 
place where he does not have to talk and be 
on show. Speaking to the Director of Papandal 
(The Dutch National Sports Centre) he said, 
they do not encourage the non-participant to 
walk around the Centre (as at Crystal Palace) 
for they feel that the class athlete should be 
given an opportunity to train in private. 

Continued on page 10 
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Ours must be to reason why! 
In spite of the superb equipment of the 
Cologne PE College there is a staff shortage. 
Why? Lack of competency? Therefore 
training inadequate? Something wrong in 
College policy? Objectives dubious? Is 
organised training more attractive than 
laissez-faire do-it-yourself sports? Is there an 
intrinsic mistrust of such opulent provision? 
Do simple people prefer simple exercise? Is 
'art' the only media for creation? Is sport 
the stamping ground of the philistines? Why 
has sport inspired so little quality from the 
artists? (Who saw the exhibition of the 1972 
Olympic posters created by some of the 
world's leading painters? A pathetic response!!) 
To say that a sports complex is a glorified 
status symbol is becoming so hackneyed as to 
be embarrassing, but what is it for? The 
prices being charged are forcing out the lower 
social groups; the affluent can and will 
provide their own quality provision, not 
being contented with bare concrete and fag-
dropping attendants. The first centre to be 
closed down because the authority cannot 
afford to open it, because of running costs, 
is with us!! What happens now??? 
Geoffrey Gleeson 

Overheard at Leatherhead Leisure Centre, 
opened recently 

A friend in need is a pest. 

Think! maybe we can dodge this work. 

There's no reason for it—its our policy. 

Do someone a good turn everyday—leave 
them alone. 

I spend 10 hours a day here —do you expect 
me to work as well. 

Don't go away mad—just go away. 

'Be unreasonable do it your way.' 

'Be reasonable do it my way.' 

Keep frowning—it gives the impression 
you're thinking. 

wg,gogggggog,goggom 

t, Putting a punch into 
Twelfth Night or any 
other Knight ! 

Continued from page 9 

More brain on the water! 
Thinking about juxtapositioning ca peace and 
noise brings me to swimming pools. (Why? 
No particular reason, but it's time I moved 
on!) Here is where I feel much can be learnt. 
The swimming/bathing pool concept is so 
different on the continent to what it is in 
Britain. In a local facility swimming complex 
in a suburb of Dusseldorf, there were three 
pools—learning, diving and 'competitive' 
pretty ordinary? Well yes, in a way, only a 
large part of the floor of the competitive pool 
could be raised or lowered at a touch of a 
button. What a learning advantage! The 
ceiling height over each area was different, 
giving better heat value and a more interesting 
line for the eye to follow. Similarly in a much 
bigger pool in Holland, the learner pool was 
put under the balcony seats of the big pool; 
again giving change in ceiling heights for a 
'cosier' effect and better heating qualities. 
The big pool was surrounded (on three sides) 
by great areas of glass—taking the eye, and the 
body too if so desired— into opulent outside 
gardens. I asked about problems of glare—
any accidents? In three years no incident, let 
alone accident! Through an interpreter I got 
a specific answer to a specific question, 'Ve 
feel zat if ze supervisor cannot zee ze 
vater, because of ze glare, ve feel zat he can 
movel!!' 

All this and diving too! 
In the specialist diving pool in the PE College 
in Cologne there is lined up on one side four 
1 metre spring boards, and 2 fixed; two 
3 metre boards with two fixed; one 5 metre 
spring board, plus one fixed, and a 10 metre 
board. To save the aching feet of the 
conscientious 10 metre diver, a lift is 
provided in the stand of the board! A glass 
observation cell is provided for the coach, 
so that he can watch the diver into, through 
and under the water. Other affluent 
appendages are too numerous to list here, but 
what is interesting to note, was that with the 
possible exception of the De Bun centre in 
Holland, this was the most used centre I saw. 
In the other 'leisure' centres it was too often 
a case of 'if only you had come tomorrow, 
you would see the place crowded.' I can only 
hope that tomorrow did indeed come! 

Eau de Cologne ad lib! 
Several indoor pools joined up with outdoor 
pools, which did help towards an all year-
round useage. Cologne had a public open-air 
seven swimming pool complex, each pool 
supplying a different attraction (i.e. wave-
machines, slide, swings, etc); all for £5 a 
year subscription! Open all the year round!!! 

Philosophising 
What about philosophy? The most profound 
remark I heard among the many visits, was 
by the Manager of Phillips Recreational 
Enterprises. 'We have come to the conclusion 
that investigation into the provision of 
leisure and recreation should be aimed at the 
work-time—not spare-time!' Working is 
really the crux of living, if that is not 
satisfactory then all the 'leisure-provision' in 
the world is not going to help things along. 
The same man went on to say they will be 
expecting, in the not too distant future, for 
workers to contract for a specified number of 
hours per week, decided by how much money 
they want and how much 'leisure' time they 
want. It will be a management problem, but 
he thinks it will help the social problem. 

Remove the goal? 
I was told that unemployment is increasing 
in Holland, along with that goes crime. A local 
'sports trader' told me that national identity 
is being lost and with that self-respect and 
integrity. (He blamed much of it on the 
EEC!!) Social dissatisfaction and disturbance 
is increasing and in proportion so is crime 
and unemployment. What price leisure 
provision? Will it be the medium for off-
setting the soul-destruction of mindless work, 
or to keep the plebs' mind off more other 
important matters, ie politics and civil rights, 
or is it to fill the copious spare-time of the 
upper-middle classes? 

% bottle sherry or port 
1 lemon 
1 pint boiling water 
sugar to sweeten (to taste) 
nutmeg (to taste) 
1 sherry glass full of brandy 

Warm the wine by placing bottle near a 
fire, oven, etc, warm a large jug, slice 
into it the lemon; pour over the wine, 
add the water and sugar and grated 
nutmeg. Add brandy, stir well. 
Serve piping hot in warm glasses. 
My idea of Negus. 

Vicaroons 
6 oz caster sugar 
4 oz ground almonds 
12 drops almond essence 

• 1 white of egg 
few almonds, sliced 
rice paper 

Mix sugar and ground almonds, add 
almond essence and unbeaten egg 
white, mix to fairly stiff paste and beat 

• well. Spread rice paper on baking sheet, 
or line baking sheet with greaseproof 

• paper and brush with oil; put small 
spoonfuls of almond paste evenly on 
paper, press slice of almond on each 
Vicaroon. Bake in cool oven (350 deg F) 
(gas No 3), for about 15 minutes (or 

• when lightly brown). 
Give some to the Vicar—he's just 

o crazy about them especially with a glass 
of Vi's Negus. In fact—he acroons over 
them! 

Vi Hardman 

- 

The human body is designed to operate under 
tension. If it was not, very little of consequence 
could be achieved. But like all superbly 
conceived machines capable of multitudinous 
activities in all its three planes of co- 
existence (mental, emotional and physical) it 
demands its periods of rest. Not only rest but, 
as with the conventional machine, it will not 
take kindly to abuse and mis-use. It represents 
quite the most outstanding and breathtaking 
piece of creation known to man but if its 
natural functions are violated then the 
machine will, very rightly, fail to give service. 

The effects of excessiveness, indulgence 
and addiction are well known but mostly 
ignored. I will never quite understand the 
mentality of the cigarette smoker who, though 
fully aware of the catastrophic effects upon 
the body, and desperately wanting to desist, 
blatantly continues his suicidal practice. It is 
firmly believed in certain quarters that we 
have the capacity to achieve anything if the 
desire is strong enough—the will is all. 

Yes, the body is designed to operate under 
tension. But what it will not do is continue 
for long under states of excessive tension or 
unnecessary stress without being afforded 
recuperative measures. Unfortunately, the 
higher standard of living and leisure enjoyed 
by people today is being achieved at the 
expense of much personal calm and tranquility. 

Life is becoming increasingly threatened by 
pressures of many kinds and there are times 
when these cumulative moments of stress 
reach unbearable proportions. The industrial 
field can boast of a very high proportion of 
victims who are willingly sacrificing themselves 
on the altar of promotion, prestige and 
financial reward. 

• Unnecessary tension 
Unnecessary tension, whether it be of nervous 
or physical origin or indeed as it so often, is 
the combination of both, adds up to wasted 
energy. This, in anybody's terms, is 
thoroughly non-productive and time-wasting. 

The professional sportsman and athlete is 
fully aware of this hidden danger and has 
learned to channel the right amount of energy 
to where it is most needed. This, he achieves 
through the practice of what is called the 
State of Tonicity, a delicately balanced 
condition of preparedness for action in which 
the body is maintained in a state of controlled 
relaxation yet is highly responsive to the 
dictates of the brain. In other words, a state 
of Active Relaxation, the state of mind and 
body that the active businessman should 

• adopt as often as possible to reduce 'wasted 
energy' to a minimum. 

When the art of relaxation, both active 
(for action) and passive (for inaction) has been 
mastered, then the bewildering and frustrating 
condition of nervous and physical tension, 
variously referred to as stress or strain or 
anxiety, can be expertly controlled. The art 
of relaxation can and does provide the 
complete and successful antidote, for only 
through its practice can stress and tension be 
traded in for inner calm and strength of 

n
purpose. 

The outward manifestations of tension are 

Continued on page 11 

How to relax 
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Congratulations to... 
Ray Cooper on becoming Manager of 
the Sports Centre, Lincoln. Ray has 
moved from the Oval Centre, Bebington 

Dennis Woodman, the Association's 
Chairman, on becoming the Association 
of County Councils and the Association 
of District Councils Representative on 
the Management Research Sub Group 
of CRAAG 

Peter Saunders on his appointment to 
Lumiere Leisure Limited, Lincoln 

John Williams on becoming Manager of 
Bletchley Leisure Centre, Milton Keynes, 
Bucks 

Peter TroHope —going into private 
business running a small hotel at 
Kendal in the Lake District. All best 
wishes 

Nissen International Ltd, Brentwood, 
Essex and to Ted Blake and his 
colleagues on winning the Institute of 
Marketing Award 1975 Category 3, for 
outstanding achievement in British 
Marketing 

Douglas R Neuff, Sports & Recreation 
Officer, Welwyn Hatfield District 
Council, 21 Valley Road, Codicote, 
Nr Hitchin, Herts 

I D Barbour, Recreation Manager, 
Strathkelvin DC, PO Box 4, Council 
Chambers, K irkintilloch G66 1PW 

N Henderson, Sports Centre Manager, 
Tourism Leisure & Recreation Dept, 
Argyll & Bute District Headquarters, 
Kilmory, Argyll 

R McPherson, Deputy Director of Parks 
& Recreation to Perth & Kinross DC, 
9 Sauchob Place, Methpen, Nr Perth 

Alan Barker now Principal Internal 
Auditor for West Yorkshire Passenger 
Transport Executive 

Paul Shackman now Manager of Leisure 
Services, Hinckley & Bosworth Borough 
Council, Council Offices, Argents Mead, 
Hinckley, Leicestershire 

Barry Cambden now Monmouth Leisure 
Centre, Old Dixton Road, Monmouth 

Geoffrey Franklin now Technical 
Officer Stantonbury Leisure Centre & 
Theatre 

Arthur Wells now at Crystal Palace 

David Alcock now Pools Manager, 
Bassetlaw District Council, Worksop 
Sports Centre, Valley Road, Worksop, 
Notts 

Adrian Buck now Baths Manager, 
The Bedwellty Swimming Pool 

John Philip now Area Youth & 
Community Officer, Youth & 
Community Unit, Sports Complex, 
Abbots Road, Grangemouth 

Peter Simons, Manager of Concord 
Sports Centre, Shiregreen Lane, 
Sheffield S5 6AE 

Frank Staniland, Manager of the 
Cleethorpes Leisure Park and Deputy 
Head of Leisure Services with the same 
Council. Cleethorpes Leisure Park, 
Kings Road, Cleethorpes, South 
Humberside 

James Lornie, now Head of Indoor 
Services, Cunninghame District Council, 
11 Heatherstane Bank, Bourtree Hill, 
Irvine, Ayrshire 

John Doherty, Assistant Manager, 
City Sports Centre, Skellingthorpe 
Road, Lincoln 

Adam Menzies, Sports Centre Manager, 
Bishopbriggs Sports Centre, 
Bishopbriggs, Glasgow 

Kenneth Gill who has moved to 
Edinburgh to become the new head of 
the Sports Development Division of the 
Scottish Sports Council. He was formerly 
with the Yorkshire and Humberside 
Sports Council as Senior Regional 
Officer. 4 Oueensway Street, Edinburgh 
EH2 4PB 

Tom Brereton on taking up his 
appointment as Manager of Caine Sports 
Centre. Temporary address: c/o Council 
Offices, Patford Street, Caine, Wilts 

Leatherhead Leisure Centre who really 
did open on August 9th 1975! 

Michael Hirons, Recreational Services 
Officer, Burgess Hill Swimming Pools, 
Mid Sussex DC, London Road, 
Burgess Hill, Sussex 

Terry Watt, Recreation Officer 
(Sports Development), Amenities & 
Leisure Dept, Planning & Development 
Division, Central Offices, Limavady 
Road, Londonderry BT47 1JY 

Terrence Nash, Pool Supervisor, 
Tiddenfoot Leisure Centre, Leighton 
Buzzard, Beds 

Patrick Roche, Manager, Wanstead 
Sports Centre, 42 Burford Close, 
Barkingside, Ilford, Essex 

James Reekie, Indoor Recreation 
Manager, Dunfermline District Council, 
Dalgety House, Viewfield, Dunfermline 

Brian Thomas, Manager, Sports Centre, 
Grange Road West, Birkenhead, 
Merseyside 

R Crawford, Recreation Officer, 
Stirling District Council, Beechwood House, 
St Ninian's Road, Stirling 

CHANGES OF ADDRESS 

Edward Huxter, 11 Danecourt Gardens, 
Parkhill Rise, E Croydon, Surrey 

K Whelton, 35 Bartholomew Road, 
Bishops Stortford, Herts 

Martyn Hawthorn, House No now 33a not 31 

D L'Loughlin, 'Brynteg', Beaufort Hill, 
Beaufort, Gwent 

Kevin Martin, 1 Parkend Road, Saltcoates, 
Ayrshire KA21 5PL 

Hugh Duff, Manager, Stocksbridge Sports 
Centre, Moorland Drive, Stocksbridge, 
Sheffield S30 5EG 

Henry Gilby, 17 Little Heath, London 
SE7 4HR 

Morton Evans, 20 Castle Gardens, 
Bloomfield Road, Bath, Avon 

Michael Robertson, Bletchley Leisure Centre, 
Princes Way, Bletchley, Milton Keynes 

Simon Cook, Recreation & Leisure Manager, 
Hambleton District Council, Standard House, 
High Street, Northallerton, N Yorks 

John Williams, Bletchley Leisure Centre, 
Princes Way, Bletchley, Milton Keynes 
(from 8th December) 

Roger Allen (West Midlands Secretary) 
will not be in the office for a couple of 
months, all communications to home address: 
1 Ashcroft, Sheepy Magna, Nr Atherstone, 
Warwickshire 

Keith Murray, 62 Nursery Crescent, 
North Anston, Sheffield, Yorks 

iz******************** 
DATES TO REMEMBER 

MARCH 1976 	 JUNE 1976 

22 March 1976 	 5 June 1976 

ARM Regional Meeting—North of England ARM Regional Meeting—North East 
and Scotland —Strathclyde Country Park 	7/8/9/10 June 1976 
Information: John Ridge 	 Institute of Park & Recreation Administration 

't4  22/25 March 1976 	 Annual Conference—Manchester 

Recreation Management Conference 	 Information: Kenneth Morgan 049 14 3558 

Assembly Rooms, George Street, Edinburgh 3rd Friday in 3rd Month 
!"-- Information: Nick Thomas 031 229 9292 	General Policy Meetings 

***************************** 

Continued from page 10 
recognized by all: —fatigue, irritability, 
intolerance and reliance upon drugs like 
bromides, sedatives, tranquillizers and 
stimulants. Something like a third of all the 
ailments suffered by our population are of a 
mental and emotional origin. Roughly a third 
of all prescriptions received in a year by each 
person is for a drug of some kind to calm the 
nerves. It would seem, therefore, that the 
magic formula of relaxation coupled with 
deep controlled rhythmic breathing has a very 
important part to play in releasing mankind 
from its shackles of mounting tension. The 
full significance of deep controlled breathing 
will be seen later. 

Muscles 
Physiotherapists are certainly showing an 
increasing interest, since tense muscles respond 
more readily to massage and manipulation 
when the body is in a relaxed state. Speech 
therapy is greatly hampered by taut face and 
throat muscles and relaxation plays a very 
important role in the treatment of stammering 
by removing anxiety and strain through 

Continued on page 12 

DECEMBER 1975 
19 December 1975 
ARM Committee Meeting 

JANUARY 1976 
13 January 1976 
ARM Regional Meeting—North West 

20 January 1976 
Last date for copy ARM News No 19 

MAY 1976 
4/5/6 May 1976 
International Recreation & Club Exhibition 
World Trade Centre, London 
Information: Club & Leisure Consultants, 
1 Norfolk Place, London W2 

8th Annual Conference of the European 
Committee of Company Sport, 
Tower Hotel, London 
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Continued from page 11 
reassurance. Nothing is so destructive of good 
tone and fluent, controlled speech than 
tension of any kind in the muscles of the oral 
and laryngeal areas and indeed in any part of 
the body. 

Relaxation has been invaluable also in the 
treatment of numerous physical ailments, 
particularly in the field of obstetrics, in which 
Dr Grantly Dick Read's work is well known. 
His application and practice of relaxation for 
the alleviation of anxiety was instrumental 
in establishing the idea of painless and natural 
childbirth, an idea which has now found 
universal acceptance. 

It is an undeniable fact that relaxed living 
will greatly assist us in coping with the daily 
problems of life and work, resulting in the 
attainment of a supremely happy and 
integrated life and the human being's most 
valuable possession—true peace of mind. 

Did I hear someone say 'Enough of the 
sales talk —let's get on with it'. All right, I 
will. 

The voice 
My particular concern with relaxation is in its 
relationship to vocal or oral expression and 
since I believe that fully developed oral 
expression is the foundation of sincere, 
honest and purposeful communication in 
business then as a public speaking and oral 
communication consultant to industry, much 
of my work is involved with preaching the 
gospel of relaxation and deep controlled 
breathing. I have no qualms about repeating 
what I said a few moments ago—nothing is 
more destructive of easy fluent and articulate 
speech and expression than a body which is 
beset by the slightest degree of uncontrollable 
nervous or physical tension. The afore-
mentioned qualities of inner calm, singleness 
of purpose and physical tranquility are 
essential for the production of honest, 
authoritative, accurate, impressive and 
persuasive speech and, surely, no one would 
deny the importance of this sort of speech in 
today's business situation. As proof one has 
only to consider the veritable morass of 
confusion, mistrust and misinterpretation 
that is rife in industrial relations, not 
entirely unrelated to the almost total lack of 
awareness and importance attached to the 
true development of the human voice. 

Consultation, discussion, debate co-
ordination, motivation, stimulation:—
efficiency in all these essential business 
activities depends almost entirely upon the 
authoritative, persuasive and controlled power 
of oral communication and since this in turn 
will only emanate from a relaxed body, then 
this is where it must all start. 

What is relaxation? It is the state in which 
all unnecessary emotional and physical tautness 
and contraction is completely removed and 
all necessary tautness and contraction 
reduced to a minimum. In this condition only 
the muscular concentration necessary for the 
specific task is employed, leaving the rest of 
the body to enjoy a condition of rest and 
recuperation. The cumulative saving over a 
week's working period can be appreciative. 
Try to develop the habit of being constantly 
aware of unnecessary tension. Learn to identify 
the condition and the symptoms. During your 
working and indeed non-working periods you 
will begin to feel: - 
1. 

 
that it's all too much for you; 

2. like screaming out loud with frustration; 
3. an insane desire for further stimulants in 

the form of additional cigarettes and 
'stiffer' drinks; 

4. short tempered and irritable on arriving 
home; 

5. inefficient and inadequate at your work; 
... and so on. 

Try it for yourself 
Look at your right hand, now, wherever it 
happens to be resting. Concentrate upon it and 
I do mean concentrate—perceive it in its 
minutest detail— identify with it very closely. 
Leave it at rest and still and now direct the 
muscles to tighten and tauten by slowly 
clenching the fist into a tight ball. The 
muscle fibres all the way up the arm are now 
shortened and a state of tension has been 
induced. Nothing very difficult about that. 
Now slowly allow the muscle fibres to begin 

to lengthen from the top of the arm down-
wards. Feel as though the life force within the 
arm is gradually draining down the arm and 
through the hand and dripping from the ends of 
the fingers . . . empty ... a nothingness. Be 
aware of this state of rest and how muscularly 
peaceful it can be. A condition of utter 
relaxation has now been induced. Nothing 
very difficult about that. Repeat this until you 
can thoroughly identify with the two extreme 
conditions. The easy recognition and awareness 
of tension is imperative if you are to bring it 
under your strict control. Now remind your-
self of what you've just achieved and know 
that it is perfectly possible to apply the 
same control over many other independent 
muscles throughout the entire body. 

Those in the feet, the calf muscles, thigh 
muscles, the buttocks, abdomen, chest, 
shoulders, arms, hands and all those in the 
face. By the time you've worked your way 
through all those you'll be well on the way to 
releasing all those tensions. Don't strive too 
hard, just let go—let go—let go. 

Ideally you should endeavour to practice 
this condition of passive relaxation once each 
day in complete isolation. Ensure freedom 
from interruption, loosen your tight or 
restrictive clothing from around the neck or 
waist, lie down with your feet slightly apart 
and falling outwards with their own weight 
and your head supported by a cushion. If 
there is any discomfort around the spinal 
region then support the legs likewise. Work 
your way through the entire body, slowly 
releasing the tensions and finally replacing 
your mental concentration with an image of 
peace, quiet and serenity ... a scene, a view, 
a recollection of great beauty and tranquility. 
Allow this feeling of utter peace and calm to 
pervade your whole being. 

Now try active relaxation 
If, as may well be the case, you haven't got a 
convenient place of quietude at your place of 
work, don't despair—there is still much you 
can do by the application of 'active relaxation' 
This can be put into practice anywhere at 
any time. As its name implies it enables the 
body to assume the maximum amount of 
relaxation possible whilst remaining supremely 
efficient for the specific activity. This is the 
state of tonicity mentioned earlier ... that 
superb condition of preparedness for action 
in which the body is in the peak of condition 
and fully and accurately responsive to the 
dictates of the mind. It will help to alleviate 
those unpleasant tensions no matter what the 
cause or the circumstances;— 
a) Driving through early morning rush hour 

traffic, late for the first appointment. 
b) Wilting under extreme pressure or provo-

cation during the working day. 
c) Facing up to that exacting address to the 

board or the shareholders. 
d) Dealing with industrial unrest and 

negotiation in all its forms. 
e) Production conferences, planning meetings, 

consultations, interviews and any formal 
speaking situations. 
The resultant stress or tension, identifiable 

as anxiety, worry, pain or muscular stiffness, 
can be consciously released by inducing the 
alternate states of contraction and relaxation 
in the affected muscles in just the same way as 
for the practice of 'passive' relaxation. The 
only essential difference is that the mind is 
continuing to concentrate fully upon the 
particular activity in which it's already 
engaged. For example, consider that long 
motorway drive or that rush hour journey to 
the office—note the symptoms—the clenched 
hands on the steering wheel, the body held 
forward away from the back of the seat, the 
pain under the thigh of the leg engaged with 
the clutch pedal, the tightness in the shoulder 
or certain neck muscles. 

None of this is required for the effective 
driving condition. Now sit back, right back, 
let the whole of the seat take the entire weight 
of the body, slacken the grip and hold the 
steering wheel with the forefinger and 
thumb of each hand, let the thighs lie and 
rest on the seat and only become activated 
when required. Maintain thorough mental 
concentration on the task of driving and at a 
convenient moment remove the foot from 
the area of the clutch pedal and try to 
straighten it out—reach for the floorboards  

beneath the fascia and tighten those muscle 
fibres. Now let go and let it drop and rest with 
all its dead weight on the seat and floor. Repeat 
this several times and then do it with each 
hand, tightening and loosening, contracting 
and relaxing, working and resting. Full 
concentration on the driving. Again at a 
convenient moment stretch the neck muscles 
from the shoulder region upwards and then 
rest them. I hope nobody feels that I'm 
encouraging too much distraction at a time 
when you need as little as possible. Much less 
is required than that normally employed for 
lighting a cigarette, talking to a passenger, 
listening to the radio or changing the cassette 
or cartridge. 

D-C-B 
Mention must now be made of the relationship 
between relaxation and deep controlled 
breathing. Shallow, erratic and uncontrolled 
breathing, practised by so many people 
today, makes active relaxation virtually 
impossible. This sort of breathing surfeits the 
blood stream with carbon dioxide, thus 
poisoning the system and preventing the 
brain from working with calmness, control, 
clarity and efficiency. Therefore mental calm 
and relaxation can result only from the 
accompaniment of deep and controlled 
breathing. Likewise, actual physical breathing 
capacity is greatly limited by muscular tension. 

What precisely do we mean by deep and 
controlled? The amount of air sucked in by 
the lungs is in direct proportion to the 
expansion of the thorax or chest walls. To 
ensure full expansion, exercises can be carried III 
out to strengthen the power of the intercostal 
muscles between each pair of ribs (the 
breathing muscles), the muscles which lift the 
ribs and hold them extended. The breathing 
mechanism is simply an air pump, not only to 
provide the motive power for voice and speech 
but also to enable the interchange of gases 
between the air and the blood. The blood 
absorbs the oxygen from the air by means of 
haemaglobin in the red corpuscles and conveys 
it to all parts of the body. After giving up the 
oxygen, the blood absorbs the carbon 
dioxide excreted by the tissues and carries it 
to the lungs to be exhaled. 
1. Stand upright and in good posture, 

shoulders low, chin level with good straight 
eye line, chest held high, feet slightly 
apart with weight evenly distributed. 
Comfortably relaxed without slouching, 
erect without being inflexible and stiff. 
Place the palms of the hands low down on 
the sides of the chest walls. Expand the 
chest wall outwards, breathing in through 
the nose to a mental count of three. 
Hold for a count of three keeping the lips 
and the back of the throat open. 
Breathe out to a count of three. 

2. Repeat the above exercise but this time 	• 
breathing out to a count of ten. This has 
involved exactly the same amount of air but 
taken three times longer to expel—the 
beginnings of conscious control. With 
considerable practice this ability can be 
heightened and prolonged until its 
application becomes instinctive so that the 
controlled expiration supports normal 
speech. 

3. Breathe in to a count of three. 
Hold for three. 
Expel the breath whilst hissing on S, very 
slowly and steadily for a mental count 
of ten. Then repeat, expelling for as long 
as possible. 

4. Repeat above exercise but expel the breath 
on a controlled Z. 

5. Repeat, this time using the vocal TH (the 
sound as used in THis). 

6. Now repeat once again expelling the breath 
whilst humming on M. This is particularly 
good for bringing the sound forward into 
the front of the mouth and for the 
development of resonance (the vibrations 
set up by the addition of harmonics and 
partials to produce tone colour). 

7. Repeat the exercise humming on M for 
three seconds and then dropping the jaw 
wide open with the tongue flat in the 
bottom of the mouth for an open AH 
sound as in CAR. The mouth must be 
wide open and the back of the throat kept 
fully relaxed at all times. Now close the 

Continued on page 13 
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Continued from page 12 

lips to finish on the humming sound of M. 
Mmmmm-AaaaaH-Mmmmm. 

8. Breathe in to a count of three. 
Hold for three. 
Expel the breath whilst counting up to five 
in an audible whisper (one that will carry). 
Repeat and count aloud up to five. 
Repeat up to ten, then 15, 20, 25. This 
exercise will provide an audible measure 
of your progressive development. 

To summarize 
For general application during your working 
day. 
1. Try to maintain an inner balance of control—

mental command and emotional calm. 
Approach your tasks and problems with 
economic, concise and purposeful thought. 
Learn to concentrate and deliberate before 
being tempted to perpetrate. This will help 
to provide a cool, calm and efficient 
foundation for your activities and 
motivations. 
When things go wrong don't get steamed 
up, angry, erratic, morose and vindictive. 
Take five minutes—get out of the office—
go for a walk—breathe deeply—remind 
yourself of some of the things in life that 
really matter and are worth being 
concerned about. The ones that are 
nothing to do with work. 
For specific application during your 

working day. 

•

For that special communication situation 
r the formal speaking occasion—to the Board 

or the Shareholders, the AGM or the Annual 
Dinner. 

Remember that a certain amount of 
tension is necessary and indeed vital. Even 
the most experienced speakers are tense before 
delivery but the difference between the 
experienced and the non-experienced-
between the professional and the amateur—
is that the former has learned to control and 
conceal his tension. His air of calm confidence, 
of ease and self-assurance, is sufficient to 
convince his audience that he is well in 
control of both subject and situation. The 
following conditions will enable you to mould 
this inner confidence and outward, poised, 
relaxed appearance. 
1. Have something worthwhile to say and 

your thought thoroughly organized. 
2. Feel a genuine inner sincerity and 

enthusiasm for your subject matter. 
3. Deliver the words with the utmost conviction, 

vitality and dynamism. 
4. Avoid any mannerisms which reveal inner 

tenseness and insecurity. Action begets 
and increases emotion. Any nervous 
actions will distract your audience, reveal 
your inner insecurity and subconsciously 

Ilk make you feel more nervous. 
. Apply the deep controlled breathing 
exercise regularly when confronted with 
moments of anxiety. Two or three 
minutes are all that your require and no 
one need ever know that you're doing it. 
Just sit or stand absolutely still, poised in 
good easy posture. Breathe in fully and 
deeply to a mental count of four seconds. 
Hold for four seconds and breathe out in a 
regular constant stream to a count of 12 
seconds. You can still continue to look, 
listen, smile and acknowledge if in 
company and still prepare yourself for 
your apprehensive moments. 
Repeat this breathing cycle for as long as 
you are able before that delicate interview 
with the managing director or chairman 
or for the new job, or just before that very 
exacting after dinner address or other 
similar circumstance. 

Leslie Dunn, LRAM, LGSM, ARM 

The awareness and application of all the 
foregoing practices features largely in the 
training courses that Leslie Dunn conducts 
for industrial and business organizations of 
many kinds and are dealt with comprehen-
sively in the Effective Speaking courses 
which are currently being conducted by 
Structured Training Ltd. 

Maturity consists of no longer being deceived 
by oneself. 

Management Training 
Seminar 
Berkshire College-1st July 1975 

This Seminar provided an extremely 
useful opportunity for delegates to 
exchange views and opinions on training 
requirements for recreation manage-
ment. From the morning session the 
following 5 points were emphasised:— 

1. The problem of the gap between NEBSS 
qualification and DMS entry requirements. 

2. The problem of fitting professional 
institutes/associations qualifications/ 
standards into a coherent training 
programme. 

3. Need for co-operation at national level to 
promote uniformity of training. 

4. The extent and detail required for training 
for senior management. 

5. The need to meet the requirements of local 
authority recreation departments for staff 
to undertake flexible duties incorporating 
a wide range of skills. 

These topics were discussed in the afternoon 
when several suggestions were put forward by 
discussion groups. The most important were:- 

1. A call for a uniform structure for recreation 
management in order to provide appropriate 
career opportunities. 

2. Further consideration to be given to the 
needs for short courses and in-service 
training. 

3. An examination of the possibility of 
bridging the gap between NEBSS and DMS 
by means of HNC qualifications. 

4. Consideration of the possibility of 
professional institutes co-ordinating their 
syllabuses with ONC and OND requirements 
to form the basis for further qualifications. 

5. Consideration should be given to the 
Association of District Councils Working 
Party recommendations, in particular a 
need for flexibility in training, ie 
programmes must be related to demand: 
this needed to be quantified in greater 
detail. 

At the end of the Seminar delegates approved 
a resolution to set up a small working party 
to examine these requirements within the 
regional boundaries of the two management 

centres in the Southern Region—the Thames 
Valley Regional Management Centre and the 
Portsmouth Regional Management Centre. 

A more detailed report of the Seminar is 
now being prepared and will be included in a 
subsequent issue of ARM News. 
Ray Humphreys 

SUPERSTAR 
BLINDED: 
51NJURED 
'Memo: TO: Leisure Centre Manager 

FROM: Chief Executive 

Following the incident on Saturday 
night when a cable snapped, blinding 
one player, and causing apparatus that 
was being lowered into position, to 
crash onto a section of the crowd, 
injuring five other people; would you 
let me have the following information: 

• Date of installation, name of manufacturer 
and installer. 

• Details of the procedure followed by your 
staff for the inspection of this equipment, 
including names of staff and dates on which 
such inspections were carried out together 
with copies of the reports made on each 
occasion. 

• Details, including dates and copies of 
reports, of inspection made by specialists 
contractors/engineers (not being members 
of your staff). 

The above information will be used to assess 
responsibility for the accident and the 
Authorities liability thereto'. 

To the knowledge of a discussion group of 
the NWARM an accident such as is outlined 
in the above hypothetical situation has not yet 
occurred. However, Managers may wish to 
consider their situation in relation to the 
above, could they provide the information if 
required? Do they have a system of 
inspection of equipment? 

DIY InflatiOn AGAIN 
In what seems to be becoming a regular feature on changes in pay and 
conditions for Local Government Workers, members may like to note one 
amendment from the latest NJC circular, the effect of which is to give officers 
an increase from time and a half to double time rates for work on Sundays 
that is NOT part of their normal working week. 

Following the notes contained in the ARM News No 16 (page 9) describing the 
arrangements for additional payments to officers graded up to and including 
AP V:— 

• Paul Sharpes reports that 65% of advertised appointments now mention 
additional payments such as a shift or irregular hours allowance. 

• Varied success has been reported in obtaining allowances for persons in post. 
In one case the results of NALGO's assistance is awaited with interest! 

• Certain authorities have added, at their discretion, 71/2% irregular hours 
allowance to Senior Officer posts (in order to maintain a differential with 
A & P grades working similar hours). 

• One authority in the home counties advertised for an Assistant Manager at 
AP V plus 28% additional payments! 

Whatever else may be said, it is clear that the varied interpretation of Circular 
273 is complicating further the amorphous area of activity that is labelled 
'recreation management', and making the task of unravelling its career structure 
even more formidable! 

Mike Fulford 
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Board investigates developments in 
Recreation Management 
Career prospects in recreation manage-
ment have been greatly enhanced as a 
result of the new organisational 
structures arising out of re-organisation 
and the wide-spread adoption of the 
Bains Committee recommendations. 
Inevitably there are implications for 
those concerned with training and 
management development. 

An outline survey of this new manage-
ment discipline—now changed both in scope 
and in status—has been produced by the 
LGTB's Planning and Information Section. 
This initial investigation suggests that because 
of recent and rapid developments, present 
training patterns and facilities are likely to 
have been overtaken by events. 

Even though the present economic 
situation is curbing the initial impetus of the 
growth of local authority leisure services the 
long term prospect is that the new depart-
ments will maintain their status and functions. 

Departmental structures 
The preliminary investigation revealed four 
styles of departmental structure for the 
provision of leisure services: 
a) the leisure services are provided by one 

separate integrated department headed 
by its own director or chief officer who 
usually has a background within the leisure 
discipline and who often is a member of 
his authority's management team. 

b) the leisure services are provided by more 
than one specialist department each with 
a separate chief officer from the appropriate 
sector of the leisure discipline. 

c) some of the leisure services are provided by 
one other department not primarily or 
only concerned with leisure provision and 
under managers from a different discipline. 

d) some of the leisure services are provided 
piecemeal by more than one other 
department, not primarily concerned with 
leisure provision and under chief officers 
from varying disciplines. 

There now seem to exist two types of 
recreation manager: the manager who is 
involved in the development and control of 
leisure services as an integrated whole, and the 
manager concerned with the development 
and control of one specific leisure service. 

Training 
It would appear that present training prog-
rammes and facilities as set up by the various 
professional institutes and colleges are equal 
to producing the specialist type of manager; 
but courses for the manager of the integrated 
leisure services are not abundant and there is 
no nationally recognised career pattern leading 
to this ultimate level. 

There is a need to investigate the training 
needs of managers of the integrated service 
to define the skills and knowledge required 
above and beyond what is provided by 
present training patterns. On this basis a 
career pattern can be constructed, present 
and future courses can be sure of providing 
the necessary training and recreation managers 
can equip themselves, where necessary, to the 
much more demanding and challenging task of 
relating the public demand for leisure activities 
to an integrated service which functions in co-
operation with all other national and local 
leisure provision. 

Size of the problem 
No full and accurate figures exist but the 
preliminary survey made by the LGTB 
indicates that approximately 33 per cent of 
all authorities in England have adopted 
departmental structures of types (a) and (b) 
which require managers of high calibre. 

Obviously there has been a considerable 
increase in the number of management posts 
concerned with the provision of an integrated 
leisure service. 

No investigation has been made of the 
training needs of managers developing and  

controlling the provision of integrated 
leisure services. 

There is concern on a national level 
following the Cobham and the Countryside 
Commission reports and recreation managers 
at the moment are awaiting with interest a 
White Paper on sport and recreation which is 
expected to be published by the early summer. 

At the meeting on 22nd October 1974 
between the Department of Environment, 
the three Associations, the Countryside 
Commission, the Sports Council, the Training 
Services Agency, the Department of Education 
and Science and the LGTB, draft terms of 
reference were proposed for the possible 
setting up of a Working Party to investigate 
training for recreation staff nationally and the 
hope was expressed that the LGTB would 
act as secretariat to such a Working Party. 

The aim of the meeting was to present a 
plan to Ministers which would then be 
available for formal discussion and comment 
by the bodies represented at the meeting. 

Future activity by the LGTB will 
depend initially on the White Paper from the 
Ministry of Sport and Recreation. 

Reproduced from 
The Training Newsletter 
Local Government Training Board 
8 The Arndale Centre, Luton LU1 2TS 
Telephone (STD 0582) 21111 

Taken short 
The young lady was uneasy elsewhere, for she 
got up to leave the room, saying, 'Hold the 
fort for a second will you?' 

'Where are you going?' 
'Never you mind,' she replied, and went. 
She came back and, putting her head round 

the door, grinned large, and said, 'Long time 
no pee. D'you ever get taken like that?' 
Exit again. 

Jim seized the opportunity to gather the 
tickets from the basket. He looked at the 
numbers, and they had been issued that day. 
He very quickly made a note of their 
numbers and replaced them in the basket. 

The cashier then returned. She had chosen 
her moment well, for there had been no 
customers in her absence. 

Jim completed his job, went to a telephone 
box and rang his immediate senior. As a 
result of this call, another of the junior 
auditors had the pleasure of taking a slipper 
bath, ticket paid for by his employers. He 
was chosen because he was unknown to the 
baths staff. His job was easy, because he 
received a ticket, not direct from the machine 
but from the noiseless hand of the cashier. He 
took a mental note of the number. Once in 
the baths room he noticed some tickets on a 
chair at the entrance. 

He had a quick bath, and returned to the 
office. 

The next day Jim again went to the baths 
and took away the ticket sales book. He took 
out a list of daily sales of slipper bath tickets 
over a period of six months, having first 
ascertained whether the same relief attendant 
was on duty every Friday during the period. 
He was, except for two weeks in July, when 
presumably he was on holiday. This was a 
lucky circumstance. 

The facts 
Jim's examination of the daily figures showed 
the following facts: 
1. The slipper bath takings on Fridays were 

much less than those of any other day often 
less than half. 

2. During the two weeks' absence of the relief 
attendant in July, the two Fridays' takings 
were comparable with those of Tuesdays 
and Thursdays, and with those two days 
throughout the period. 
Circumstantial evidence pointed therefore 

to re-sale of those 'spare' tickets, such as were 
handed to the cashier when Jim was first 
doing his audit at the baths. 

At this stage, the Baths Superintendent 
was informed of the findings. It emerged in thi 
conversation that the cashier and the relief 
attendant were brother and sister, a fact 
concealed by the woman's married surname. 
The Superintendent was sorry that things 
looked so bad because he had selected the 
attendant partly on compassionate grounds. • 
He was a man of poor health, who scratched a 
living from casual jobs. He helped the local 
amateur football club in the refreshment room 
on Saturdays. On Sundays he delivered papers. 
And so on. Not one of society's main pillars. 

The poor chap had an uncomfortable 
interview with the Superintendent and the 
auditor, and it was the former's authority as 
his boss that frightened the man into 
admitting the irregularity. The amount of 
money involved was small, and the whole 
affair was pitiful. The grievous thing was that 
the cashier, a permanent employee, was 
involved. 

Summing up 
To put it in conventional terms, the affair here 
was a moral one rather than of financial 
importance. As far as the cashier was 
concerned, it showed that if she was willing 
to partake in this she could not be relied on 
where other cash was in her charge. 

The Baths Superintendent should have 
kept an eye on things. He should have at some 
time noticed that tickets were not being torn 
in half, since on one visit alone the assistant 
auditor saw some on the chair. 

The audit performed its function. Luck 
was somewhat on its side, since the faux pas 
by the attendant in handing in the 'spare' 
tickets at the very time when Jim was 
present was somewhat fortuitous. In terms 
of probability, however, those who carry on 
an action frequently enough run a great risk 
of doing it at the wrong moment. 

2b Compan 
A salutory story from 'Are your books 
being cooked' 

The scene is an indoor swimming pool. In the 
same building is a set of what are 
mysteriously called slipper baths, presumably 
because you wear nothing but your slippers. 
To you and me they are hot baths for those 
who have no bathrooms at home. 

Admission to the pool and to the baths 
proper was by ticket, issued by a cashier 
with a ticket machine, as in a cinema box 
office. The system was for tickets to be torn 
in half at the entrance door to the swimming 
pool hall, and for the slipper bath attendant 
to do likewise when he admitted a customer. 
On Fridays there was a relief attendant in 
the slipper baths, when the regular man had 
his day off. 

An internal auditor visited the bath from 
time to time in order to check ticket 
numbers and the cash in hand. Everything 
was always in order, give or take a penny 
or two now and then. 

The spares 
One afternoon he was sitting in the cashier's 
office doing his usual job. During a lull in 
the cashier's work a man showed himself at 
the hatchway and, putting a pile of tickets on 
the counter, said, 'A few more spares, dear', 
and, with a grin, sidled off. (It's all right, 
the cashier was a woman.) 

Auditor Jim's eyes boggled. 
'What does he mean, spares?' he asked. 
'Oh, well', said she, 'they get left about 

in the slipper baths.' 
'But they're whole tickets. Doesn't he 

tear them in half?' 
'He's the relief attendant. Only comes 

Friday. I don't think he's properly tuned in. 
Besides, there's no point really, is there?' 
she replied. 'People don't leave the premises 
in the middle of a bath, do they?' 

'Yes, but what do you do with them?' 
'Not what you think. Well, I've got a 

waste-paper basket, haven't I? He hasn't, you 
see.' 

She looked a bit uncomfortable, just the 
same, as she threw them into the said basket. 

Jim was uneasy in his mind. 
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Position 	Recreational Manager Sutton Centre, Sutton-in-Ashfield, Notts 

Chairman East Midland Region ARM 

Age 	 Very young 45 years. Broad sporting and musical interests 

Leisure activities Married with five daughters. Twins 11 years to eldest 18 years 

School 	Chatham House Ramsgate. Rugby with Thanet Wanderers. 

National Service Three years at Loughborough College for PE Diploma 

1953-1973 	Head of PE and Recreation successively in Modern, Grammar and 

Comprehensive Schools 

1970— 	 Leeds University—Advanced Diploma in Education 

1974— 	Completed Short Course Programme in Recreation Management 

Loughborough University 

Interests have included Gliding, parachuting, mountaineering, Regional Sports Council 

work, ASA Tutor and Examiner. 
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NEWS FROM THE CENTRES 	
BASKET • Clinic at Harlow Sportcentre 
The Harlow Basketball Clinic is now in its fourth year and, as such, is the longest 
established basketball course in England. 

It is organised by the Harlow Sportcentre, in conjunction with Mr Jack Singer, 
an EBBA Senior Coach. Mr Singer has visited basketball camps in the USA and 
Belgium, and with the Course Director, Yehuda Mokades, he has sifted their best 
ideas and incorporated them into the Harlow Clinic. Thus, with this background of 

litficiency to the great advantage of all those boys who attend. 
perience and expertise, the Harlow Basketball Clinic runs with streamlined 

That this is so is proven by the fact that this 
summer's Clinic (3-9 August) filled up weeks 
before the closing date and judging by the 
number turned away the Clinic could have 
been filled more than twice over. 

The lucky 70 boys accepted come from all 
over the country, and it is a feature of the 
Clinic that it is completely non-selective as 
far as standards are concerned, and works on 
a first come, first served' basis. 

The coaching aspect is in the care of 
Yehuda Mokades, who, before coming to 
live in England, was professional coach to 
Jerusalem YMCA in Israel. He has much 
experience of European basketball and 
inspires the boys with a brand of charisma all 
his own. 

Under his control are five experienced 
school and club coaches, and five assistant 
coaches. The latter are senior boys all of 
whom have attended the Clinic in past years. 

On the first evening the boys are divided 
into four work groups according to height 
and also into five equal teams. 

The work groups meet in the mornings for 
two one-and-a-half hour sessions on individual 
fundamentals, which is the major concern of 
the whole Clinic. 

The teams get together in the afternoon for 
team preparation to play in the Clinic League, 
which takes place every afternoon after tea. 
The team not involved is taught how to 
officiate at a match and then run the two 

Though the Centre was soon back in 
action activities and centre organisation 
have understandably been badly affected 
and repairs due in the Autumn will 
cause further disruption. 

News from West Country 
Morton Evans and Peter Foister, 

formerly of Cwmbran Stadium Sports 
Centre and Frome Sports Centre, 
respectively, have now moved to Bath 
and are teamed together in the new 
Bath Sports & Leisure Centre. 

The Centre will be opened by 
Princess Ann on 30th October 
(contractors willing), and they look 
forward to being inundated with people 
from that date onwards. The facilities 
include: 
A two court hall, 33m pool, Squash 
Courts, Sauna/Solarium, Upper Pool, 
'The Coffee Shop', Restaurant, 
Bars and ancillary rooms. 

Morton and Peter invite any ARM 
member to 'drop in' and they will 
be delighted to show anyone around. 

Roy Clayden 
moves to 
Swindon 

Roy Clayden was Manager at Bletchley for 
just under three years seeing it develop from 
its first to final phase. He sees Swindon as 
a great challenge and is looking forward to 
the setting up and opening which is 
scheduled for January, 1976. 

The Swindon Leisure Centre will become 
known for its fantastic dome shaped roof 
which has been labelled the largest in 
Europe. This covers the exciting 'Oasis' Pool 
which will include a Diving Tank and wave 
making machines—total accommodation 700 
bathers at any one time. 

Roy in moving to Swindon takes with 
him all our good wishes and luck. In the 
coming months the London and SE look 
forward to a Regional meeting next year at 
Swindon Leisure Centre. 

Northern Ireland 
COOKSTOWN DISTRICT COUNCIL 
(Northern Ireland) has recently approved a 
five year programme of recreation provision 
prepared by their Recreation Officer, 
Mr P T Devlin, MIAAT, AR MM. The pro-
gramme covers the period 1975-1980 and 
will cost f21/. million ... at today's prices 
of course ... tomorrow, who knows? 

In a statement, Mr Devlin said that most 
of the capital cost involved would be paid by 
Central Government (and he said it with a 
'straight face'). 

The programme includes a Marine on 
Lough Neagh, swimming pool, golf course, 
indoor sports complex, arts centre, museum, 
squash courts, additional football fields, parks, 
play centres, etc. It also includes for 
improvement of existing sport and leisure 
facilities. 

Mr Devlin, at a special Meeting of the 
Council, said it is a total disgrace that the 
people of the district have to depend on bars 
and lounges for 60% of commercial enter-
tainment at the week-ends. (Mr Devlin's 
hangover is now cured). He stressed that it is 
up to the Council to set the situation right 
by providing the appropriate facilities. 

P T Devlin 	 Continued on page 16 
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Whitehaven 
Whitehaven Sports Centre (Manager 
Bob Hastings, ARM Member) which 
opened in January of this year, must 
have strong claim to be the unluckiest 
Centre of the year. Having overcome 
considerable pre-opening difficulties 
the Centre was hit by a major fire a few 
weeks after becoming operational. 

games of the day. They are, therefore, all 
taught not only how to improve their 
personal performance, but also how to 
referee, score and time-keep. 

Each evening after dinner, some form of 
entertainment is arranged: films, senior 
matches or guest speakers. On the final 
evening prizes are awarded to winning League 
teams and individual awards in the form of 
basketball vests are made too by specially 
invited guests. 

The highlight of the week is an all-stars 
team from the Clinic to play against the 
coaches. 

Next year the Clinic will run an extra 
week for more advanced players during the 
first two weeks of August (date to be 
confirmed). 
John Wright 
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East Midlands at Dronfield 
ARM (East Midlands region) meeting 
at Dronfield-25th June 1975 
A total of 41 members and their friends 
assembled at Dronfield Sports Centre at 
9.45 am on Wednesday 25th June. After 
coffee they had the pleasure of hearing three 
excellent talks on the management of the 
social facilities of a Centre. 

Beer Facts 
The Head Brewer of S & H Ward, Mr Stewart 
Wilson, gave a detailed and excellent discourse 
on Cellar Management. He dealt with such 
vital subjects as shelf life of beer, the effects 
on it of temperature, the principles of hygiene, 
some tips on the use of equipment, the 
selection and control of staff and the Health 
and Safety at Work Act. Overall his theme 
was to stress the importance of serving beer 
in the best condition possible. 

Next came Mr Ken Biddulph who is an 
Area Manager with the same brewery. He 
followed his colleague underlining the 
importance of the correct presentation of 
beer with a fine demonstration. He then 
showed how to make a profit in the Bar 
through correct staffing (he particularly 
stressed the importance of training), close 
stock control (particularly in stock taking) 
and the importance of correct pricing policies. 

Pudding Proof 
Finally Martin Rossiter of Sports and Leisure 
Foods proved his mastery of the theory of 
catering by speaking at length on planning the 
catering facilities suitable to a Centre, 
purchasing policies and his ideas on 
marketing, suitable equipment and last but 
not least hygiene. This tour-de-force was 
backed up with a practical demonstration of 
his company's expertise in the form of an 
excellent lunch, which was fully appreciated 
by the Members. 
John Churchill 

Association's Future 
We find ourselves in 1975 only 5 years after 
formation with 497 members in 7 regions. 
The flood of applications is ever growing as 
more and more Centres are built and more and 
more Recreation Departments are formed. 
What does the future hold? Will our Regional 
system be enough or is further extension 
needed? If so what extension? 

Currently in the East Midlands we hold 
four meetings each year. Our attendance is 
twenty five to thirty Members drawn from 
some twenty five to thirty Centres and Baths 
with a smattering of Officers from Recreation 
Departments. This attendance is about 20% 
of our total membership. The thinning out 
process which produces what is in fact an 
ideal sized meeting falls into two categories, 
'too busy' or 'too far'. Who can blame the 
member who gives the latter reason when we 
may be talking of a 120 mile round trip? 
Small wonder that even in a fairly active 
Region only 1 in 5 members attend meetings. 

Now look at the City of Lincoln. In 1973 
the first Centre was opened, a second in 1974 
and a third is due to open in 1976. By then 
we will have a potential of between 15 and 20 
members. This expression is being mirrored in 
other cities. 

So far we have only considered Sports 
Centre and Baths Managers as potential 
members. In Lincoln we also have a Theatre, 
Cinema, Golf Clubs, the Drill Hall where 
events ranging from wrestling to fish shows 
are staged and many other facilities well 
within the scope of Recreation. We would be 
failing to meet the published objectives of 
ARM if we did not accept the Managers of 
such facilities at least as Associates. We are 
now talking of possibly 30-40 Members from 
Lincoln alone. 

With a potential of numbers such as 
these we have enough to form a Branch of the 
Association here in Lincoln. I suggest that this 
is the next stage of development of the 
Association nation wide. Branch meetings 
would not require lengthy travel and could 
be timed to suit the needs of even the busiest 
Member. They could discuss the local  

problem and select a suitable delegation to 
attend the Regional Meetings representing 
local opinion and returning to report back to 
the Branch on Regional and National matters. 
This is neither a new nor a complicated 
solution to the problem of expansion but I 
feel that it must come and come quickly. 
John Churchill 

Northern Managers 
North of England and Scotland Region 
of the Association of Recreation 
Managers 

Minutes of a business meeting held on 
Wednesday September 10th 1975 at the 
Countryside Commission for Scotland 
Headquarters at Battleby, Perth. 

Members present 
Allan Booth, Gerry Carver, Bob Crawford, 
Ian Douglas, Alan Duns, Max Hartley, 
Ted Rubidge, John Williams 

Apologies were received from 
Miss M Urquahart, Mrs C Ford and 
Messrs Brind, Cruttenden, Dale, Ford, 
Hastings, McPherson, Proctor, Reid, 
Robertson, Murdoch, Thomas and Weatherley 

In the Chair 
John Williams 

Minutes of the last Meeting 
Minutes of the meeting held on June 5th 
at Killingworth were accepted. 

Matters arising from the Minutes 
1. Membership—application forms had been 

distributed. 
2. The ARM Autumn Seminar—due to be 

held at Home Pierrepoint on Recreation 
Training had been cancelled. 

3. Recreation Management Conference 
Edinburgh 1976 --last year's delegates had 
now received advance notice that the 
Conference will take place from March 
22nd-25th. 

4. National reports—John Williams reported 
that there was a possibility of Len 
Thomasson updating his Admission 
Charges Review. 

5. ARM AGM and Dinner—Alan Duns agreed 
to find out the programme for the 
Conference and contact Peter Saunders in 
connection with arrangements. 

6. Regional isation —The National Executive 
had considered Ken Harlow's report on 
regionalisation and awaited the views of 
the various regions. 

Resolved 
The North of England and Scotland Region 
are in favour of continuing in operation as 
one region. Members to receive a copy of 
Ken Harlow's Report with observations 
requested from them by the end of September. 

Correspondence 
1. John Williams reported that Gerry Carver 

had offered to undertake the region's 
secretarial work. Since all information at 
present carried John's name the two would 
work together until the end of the year 
before handing over. 

2. A letter had been received from Sam Reid 
following the last meeting. He suggested 
that leisure pools offered an area for 
further research. Some members were 
under the impression that the Sports 
Council TUS had started such research. 
To be confirmed. 

ARM News 
A request was again made for articles for 
ARM News. Articles could be forwarded to 
regional officers or direct to the Editor, 
Roger Quinton. 

National Circulars 
Members are likely to receive circular/ 
proforma on: 
Careers in Recreation John Davis, 

Bunyan Centre 
Squash Dennis Woodman 
Catering Roy Riddell 

Recreation Management Training 
Brief discussion took place. 
Attention was•drawn to: 
a) Working Party—Recreation Training  

(Sports Complexes) —from a regular 
Sports Centre Management Discussion 
Group meeting in the North of England. 

b) Local Government Training Board report 
on the way of Recreation Training. 
Courses of various types under way or 
considered at Dunfermline College and 
Aberdeen College in addition to a number 
of other colleges. 

Sport for All Bags with individual centre 
lettering 
Good quality bags in white with blue/green 
Sport for All symbol and own lettering 
leg Isle of Skye Leisure Centre)—£4.08 
(inc VAT). Minimum order 25—arranged 
by North East/Cumbria Sports Centre 
Management Group contact Dave Jolliff, 
Northern Sports Council, Durham. 
Gerry Carver 

London Et SE Report 
Thanet Meeting, September 19th 1975 

Fine weather and a lot of time and effort by 
Tony Cella, Thanet District Council's 
Recreation Manager, combined to make the 
London and SE Region meeting at Margate 
on 19th October both enjoyable and 
interesting. 

After meeting for coffee, the day began 
with a coach trip around some of Thanet's 
varied amenities. We were shown how Thanet 
have set about providing and improving 
facilities for local residents as well as those 	• 
for the influx of summer tourists. Among 
the amenities visited were two new indoor 
pools, recreation grounds, a marina open air 
pool and a joint provision sports hall. 

Following lunch in a nearby pub, the 
afternoon resumed with a discussion about 
the difficulties involved in setting up a 
Recreation Department in a costal area which 
is heavily involved in tourism. The principal 
speaker was Davis Thomas, Recreation and 
Amenities Officer, Shepway District Council, 
ably aided and abetted by Tony Cella. 

The main problems involved in setting up 
such a Recreation Department were listed as: 

i) The problem of balancing up the costal 
facilities and tourism with the hinterland 
and residents. This is especially difficult 
where members are concerned in view of 
the weight that hoteliers and other large 
commercial enterprises can bring to bear 
on councils as opposed to local residents. 

ii) Members who thought that the old 
departmental system (Publicity, Catering, 
Museums, Parks etc) worked well enough, 
have to be convinced of the need of an 
overall Recreation and Amenities 
Department. 

iii) Convincing other council departments that 
the Recreation and Amenities Department 
should have overall control of maintenance 
and technical back up services where 
their amenities are concerned. 

iv) Ensuring that the councils ventures avoid 
competition and duplication with those 
run by commercial enterprises. 

v) The advantage of the Recreation and 
Amenities Officer's involvement and 
insight in council policy as a member of 
the Management Team is offset by the 
time involved in meetings outside of his 
own internal business, eg County 
Structure Plans etc etc. 

vi) The overall lack of management and 
supervisory expertise and the absence of 
suitable courses, seminars, meetings etc to 
allow training and exchange of ideas at 
all levels to combat this. 

A lively general debate then revolved around 
the above points until 4.00 pm when the day 
was concluded in a most pleasant manner 
with drinks and refreshments provided by the 
Mayor of Margate. 
John Moran 

Footnote: It is a pity that no more than 
twelve members made the journey to Margate. 
Tony Cella and his staff deserved a better 
response. Regional Meetings are the lifeblood 
of any Association. If London and SE 

Continued on page 17 
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members made at least one meeting a year 
then we would be getting healthy numbers 
of around 40 per meeting. 

Mike Halpin 

North West at Horwich 
Notes of meeting of North West Region 
held at Horwich Leisure Centre on 
Tuesday 23rd September 1975 

1. Good turn out-28 members or 
intending members. 

2. Tour of facilities led by Cliff Stone. 
3. ARM Meeting. 

An appraisal of the NW region branch took 
place. The following resolutions were agreed. 

a) The Secretary to inform the Executive that 
it was felt that the NW region should be 
represented on the Executive, (the office 
of Chairman was so involved that a 
separate representative was required). 

b) That the region should be set up on a more 
professional basis rather than on the 
present 'shoe-string administration'. 

c) That at the next meeting a Chairman, 
Secretary and Treasurer be appointed — 
(we are awaiting draft constitution from 
Head Office). 

• d) That the work load be shared amongst the 
members rather than the present system of 
the Secretary being responsible for all 
facets of the work in the area. 

The next meeting to be held at Knutsford 
Centre on Tuesday, 13th January 1976. 

4. Three guest speakers were introduced with 
the varying topics:— 

a) Effective Public Relations— Eddie 
Runswich (Bolton Metro Council) 
Main points: 
1. Aim for good image within economic 

restrictions. 
2. PRO—not just publicity —building up 

relationships was most important. 
3. Willingness to listen to customer's needs. 
4. Show minority tastes are considered—

and catered for. 
5. Do not become complacent if your 

Centre is well used. 

b) Equipment Planning —Alex Laidlaw. 
Main points: 
1. Each Centre is individual—this should 

be realised and treated as such. 
2. Philosophy of Centre decided at an 

early stage. 
3. Flexibility does not mean 'cramming in' 

nor the 'just in case' situations. 
4. Level of performance expected deter-

mines the standards you must meet. 
5. Early negotiations with suppliers and 

Architects for any necessary structural 
alterations. 

6. Quality—value for money is most 
important, therefore precise specifications 
are the only way. 

7. Buying at beginning of financial year 
can save up to 20%. 

c) Sauna Planning—Peter Leafe. 
Main points: 
1. Layout of suite must be right. 
2. Impression of cleanliness, restfulness 

important. 
3. Differences between log and panel saunas. 
4. Solarium—the main profit making 

facility. 
5. Types of fittings. 

The speakers were well received and answered 
members' questions before the meeting 
closed at 4.15 pm. 	 Jim Nelson 

Seen at Leatherhead Leisure Centre, one of the 
three Centres of the Mole Valley District Council 

Criticism welcome, write yours here E . 
In the Lord we trust—all others CASH! 

Complaints Department—mention anything 
and we will complain! 

'0 Lord, help me keep my big mouth shut 
until I KNOW what I am talking about. 
Amen'. 

The Battleby administration, training and 
display centres constitute the Commissions 
Headquarters. They lie a short distance from 
the A9 north of Perth, superbly concealed by 
the local 'signpost' authority. Mr John 
Foster, Commission Director, welcomed the 
group to Battleby. He was pleased to have 
the opportunity to meet members of the 
Association, particularly as co-operation with 
local authorities is an important aspect of the 
Commission's work. The Commission was 
set up under the Countryside (Scotland) Act 
1967 to advise the Secretary of State for 
Scotland on matters relating to the country-
side, which has been defined as 98% of the 
land surface of Scotland. Mr Foster's tape/ 
slide presentation set the scene for the day, 
outlining the role of the Commission. 

A tour of the Display Centre was led by 
its Director, Mike Beese. His professional 
background as an industrial designer had 
clearly been an important influence on his 
approach to establishing this permanent out-
door display. The display, comprising car 
park surfaces, paths and fencing, walls, signs, 
litter bins and picnic furniture etc, illustrated 
the aesthetic value of matching products and 
techniques with the environment. The 
Display Centre is now embarking on production 
of a compendium of information sheets out-
lining the various basic steps necessary to 
produce some of the items on display. 
Members were particularly impressed by the 
application of basic rural skills to produce 

North East at Killingworth 
North East England and Scotland 
Regional Meeting 5th June, 1975 
Killingworth Sports Centre 

Finding Killingworth and its Sports Centre 
was simple—locating the sports centre main 
entrance from the basement car park was 
another exercise altogether! What price good 
sign-posting. 

In due course eighteen members fore-
gathered for coffee and a 'guided tour' of the 
centre. Killingworth Centre actually had two 
Architects, one private and one local 
authority! — so perhaps more mistakes were 
likely. 

Conclusion by the group was that 
experienced ARM Members should offer 
'free' advice to local authorities contemplating 
provision of recreation facilities. 

Lunchtime gave members an opportunity 
to sample the excellent hospitality of our 
hosts for the day—George Wright and 
Geoff Slaney, North Tyneside District 
Council and Neil Proctor, Centre Manager. 
Many thanks again to all three. 

During the course of a drink and buffet 
lunch members had the chance to see a Video 
demonstration of a multi-sports competition 
previously held between Killingworth and 
Wallsend Sports Centre. Tyne Video the 
people—Japanese the gear—'vee-ry interesting'.  

The afternoon session was at Whitley Bay 
Leisure Pool after a brief but very full regional 
meeting. (We may only meet three or four 
times a year and we may travel up to three 
hundred miles each time but we do get on 
with it when we do arrive!) 

So far as the Leisure Pool was concerned 
it was bulging at the seams with business both 
active and passive which must prove something. 
Dave Smith the Pool Manager reports that 
the Jomi-Solarium recently installed was 
'going great guns—morning, noon and night', 
with bookings forward for one month! 

This visit concluded yet another friendly 
get-together for the northern region which by 
its very nature showed why the north ie north 
east of England and Cumbria wish to remain  

goods at much lower than retail cost. Clearly 
the Display Centre and the technical 
knowledge of its staff will prove an 
increasingly useful forum for local authorities. 

After lunch the group returned to the 
Commission's impressive auditorium to hear 
from David Cameron how planning 
considerations influence the work of the 
Commission. Planning, he emphasised, is a 
tool of management. Essentially he was 
concerned with ensuring that the wishes of 
the user are compatible with the interests of 
that which is being used. Throughout the day 
it was evident that informal recreation is 
one of the most important aspects which 
the Commission has to consider. Mr 
Cameron elaborated that increasing pressures 
on the finite resources of the countryside 
presented the planner with cogent reasons 
for careful site-selection. 

To conclude the session on the Commission 
Mike Beese presented a selection of slides 
which expanded on his theme of design in 
the countryside environment. His examples 
of the poor and excessive use of signs had a 
ring of familiarity! He viewed this aspect of 
the work as very much the nuts and bolts of 
informal countryside recreation. Alan Duns, 
organiser of the day's programme, thanked 
Mr Foster and his staff for their hospitality 
and the excellent presentation of the 
Commission's work. 

Gerry Carver 

allied to Scotland as one area in any future 
regionalisation of the Association. 

John M Williams 

Executive Committee 
Notes of the Executive Committee 
Meeting held on Friday 20th June 1975 

Present 
D Woodman Chairman, D Nash Treasurer, 
R Quinton V Chairman, D O'Connor, 
K Harlow, J Davis, J Williams, Mrs D Pinder, 
and Mrs V Hardiman 

Apologies were received from Messrs Douglas, 
Dowell, Reed, Allen and Saunders. 

Long Term Objectives—Career's Advice 
Mr Davis reported that there is a national 
paper investigation from the Sports Council 
being dealt with in all of their regions 
concerning Recreation Management and the 
Sports Council are gathering information 
together. A pro-forma will be circulated to 
all members shortly. 

Squash Survey 
The Chairman reported that this is now ready 
to finalise. 

Catering Survey 
The Chairman reported that the pilot pro-
forma is ready for distribution to all the 
General Committee and Regional Secretaries. 
They will complete and return it with their 
comments direct to Ray Riddell. 

Autumn Seminar 
After a comprehensive and detailed report 
from Mr Harlow it was agreed that the 
Autumn Seminar at Home Pierrepoint be 
cancelled. It was moved by Roger Quinton 
and seconded by Nick Thomas that the 
subject matter be deferred. 

The question of 'One Day' seminars was 
widely discussed with suggestions as to 
content and it was felt by all members present 
that Regions should be encouraged to run 
one day intensive seminars. The Chairman 
thanked Ken Harlow for his hard work or 

Continued on page 78 

Meeting at Countryside Commission H O., Perth 
ARM Regional Meeting—North of England and Scotland 
September 10th and 11th 1975 

Reference to Mercator's projection illustrates the background to a North of England 
and Scotland regional meeting. In view of the difficulties of distance it was hearten-
ing to see 17 visitors (including 3 Sassenachs) arrive at the Countryside Commission 
for Scotland headquarters at Battleby, Perth. 

17 



Did you know of the Information Centre? 

WHY NOT MAKE 
USE oF IT! 
The Sports Council's Information Centre 
is available to all organisations and 
individuals concerned with sport and 
physical recreation. It houses a collection 
of reference material including books, 
journals and reports which may be used in the 
reading room, and maintains unpublished 
information in index form. It contains short 
subject bibliographies to meet specific 
requirements, such as the one on joint 
provision. These include articles from 
relevant journals, which are systematically 
scanned there, and the real advantage of this 
kind of listing is that it can be amended and 
updated when necessary. 

After six years the reference collection is 
probably the richest source in the country of 
material on the administration, planning and 
building aspects of physical recreation, 
especially as the Sports Council are working 
with the Governing Bodies and other organ-
isations and are able to obtain papers and 
reports not normally to be found in 
libraries. The Documentation Centre 
concentrates on bibliographical references, 
rather than holding stock, and is able to draw 
on the finding of similar centres overseas. The 
PEA library, which collects material on the 
performance of physical recreation rather 
than the administration of it, is also 
available to its members. 

It acts as a central, national clearing 
house for the collection, exchange and 
distribution of information on the planning, 
building and equipment of facilities, the 
administration, management and development 
of recreation. The Centre is used by local 
authorities, teachers and students, 
architects, recreation managers and many 
overseas visitors. For information telephone 
write or call—The Sports Council, 
70 Brompton Road, London SW3 1 EX. 
Telephone 01-589 3411 

Continued from page 17 
the Seminar and agreed to write to Regional 
Secretaries about the one day local seminars. 

Training and Education 
The Chairman read out an article from the 
Local Government Training Newsletter headed 
'Board investigates developments in recreation 
management' and there was a general 
discussion on all its aspects. It was decided 
that the Secretary be asked to photo-copy this 
article for circulation to all committee 
members, and also to write to the Training 
Board to ask that ARM would like to be 
represented on the Working Party. 

Scholarship 
All details were in hand. A letter from the 
Chairman was read out which will be 
attached to the Open Scholarship data. Nick 
Thomas will do publicity to all interested 
organisations, universities, colleges etc. 

AGM Region's Responses 
The Regional Secretaries present gave the 
committee the views of their Regions 
concerning the last AGM Dinner. The 
Chairman was asked if it would not be 
possible to have a lunch instead of a dinner 
at the next AGM. 

It was generally felt that the AGM should 
continue to be held during the Recreation 
Management Conference. The date and 
venue for next year's being in Edinburgh 
during 22nd/26th March 1976. 

Membership—Criteria 
The membership stands at 415. Any lapsed 
members must now re-apply at the new fee. 

The question of criteria came up and a 
letter from Roger Quinton to the Chairman 
was read out. After a great deal of discussion 
it was decided that if the Selection Sub-
Committee could not agree as to a prospective 
members status, it should be referred back to 
Regional Secretaries for investigation. 

CCPR 40th Anniversary —15th July—
Representatives 
It was agreed that the Chairman should 
attend the Minister of Sport and Recreation's 
Reception. 

The Secretary attended the meeting — 
'Sport, Recreation and the Media' on the 
10th June, and asked the Chairman to report 
that there was little of interest for the 
Association. 

Membership by Bankers Order 
It was decided that Bankers Orders should 
be one of the methods available as payment 
by members, and Mr Nash was asked to 
investigate and report back to next Meeting. 

Robert Gordon's College, Aberdeen, 
Post-Grad Course 
The Chairman read out a letter from Robert 
Gordon's College, giving details of a working 
party to consider the possibility of providing 
a post-graduate course in Recreation 
Management. It was decided that Ian Douglas 
should attend, and Mr Davis would provide a 
handout giving details of ARM policy. 

Photo-Copier —Purchase thereof 
It was noted that a photo-copier had been 
purchased by the Secretary at a cost of £162. 

Southern Sports Council Seminar-1st July 
It was decided that Messrs Davis and Saunders 
should attend this meeting and that a report 
be circulated to committee members. 
P E Saunders 

Executive Meeting 
Minutes of the Executive Meeting held 
at the London & SE Region Sports 
Council offices, on Friday 19th 
September 1975 at 10.30 am 

Present 
Messrs D Woodman Chairman, R Quinton 
V Chairman, P Saunders Secretary, C Dowell, 
K Harlow, J Davies, D O'Connor, N Thomas, 
J Williams and Mrs D Pinder 

Apologies were received from Messrs Nash 
and Reed. 

Matters Arising 
Roger Quinton mentioned Nissen's offer to 
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assist in organising a Seminar with the theme 
'Management Skills'. It was agreed that 
Mr Quinton should refer back to Ted Blake 
with a suggestion that we hold one Seminar 
in early 1976 and one in Autumn 1976. 

David Reed was asked in his absence to 
supply a report on the information pack and 
the certificate of membership. 

Nick Thomas agreed to organise ARM's 
annual dinner in conjunction with the 
Recreation Managers Conference in 
Edinburgh 1976. The Committee agreed 
dinner to include members with wives and/or 
any number of guests. It was agreed that 
Mr Thomas could seek some form of 
sponsorship. 

John Davis to produce a report on ARM 
Career and Education Policy. 

Dennis Woodman agreed to write to the 
D of E concerning our contribution to the 
white paper. Concern was expressed at its 
publication before our contribution could 
have been acknowledged. 

Treasurer's Report 
It was agreed that the Treasurer, Mr D Nash, 
should have sole authority to endorse ARM 
cheques. 

It was agreed to impress upon the Treasurer 
the importance of settling regional secretary's 
expenses. 

The Secretary was asked to write to the 
Treasurer requesting a full statement of our 
accounts immediately so that the senior 
officers could examine and discuss before the 
next Committee Meeting. The meeting agreed 
that Mr R Pinder, the Assistant Secretary's 
husband could assist the Treasurer by 
providing the back-up material and 
information for the Treasurer to monitor 
accounts. 

Advertising was raised to £60 from 
forthwith. 

Chairman's Gong 
The Chairman displayed the 'gong' presented 
by Graham Jenkins. The Chairman agreed to 
write and thank Graham for his kind 
presentation. 

Scholarship 
The Secretary read out Ted Blake's 
congratulatory letter and signified that we 
had only received 2 to 3 applications which 
must be considered within the next month. 

Surveys—Catering —Squash 
Squash survey to be photocopied and 
circulated to Committee. 

Catering survey has been circulated to 
all Committee Members. 

NACLP 
The Chairman reported on the latest 
development. He confirmed that the 
Chairman and Secretary would represent 
the Association. 

National Recreation Management Conference-
1976 
The Secretary read out the minutes of the 
meeting attended by our representative Ian 
Douglas. Doubt was expressed by the 
Committee of the theme for the Conference 
'Scotland'. It was felt that it would be 
better to align the conference as in previous 
years to a 'management' theme. 

The Secretary was asked to write to Ian 
Douglas expressing the Committee's 
misgivings with the theme of the conference. 

George Torkildsen's Proposals 
The Chairman welcomed and thanked George 
Torkildsen for attending the meeting to 
present his proposals. 

After a lengthy discussion it was agreed 
that the committee should commission 
George Torkildsen to examine and report on 
the functions of both Secretary and Treasurer. 
After this report was examined it was agreed 
that the Committee may wish to extend the 
examination into other areas of ARM 
development and adminstration. 

Regions—Report Ken Harlow 
Ken Harlow was asked to put his firm 
proposals forward for the next AGM—the 
Committee to agree and approve. 

Many questions were still to be answered 
reference the representation of the General 
Committee. 

Dennis Woodman and Ken Harlow to get 
together to work on the Constitution. 

Kansas State University 
Roger Quinton agreed to possibly assist and 
correspond re American students working 
in UK. 

Federation of European Leisure Organisations 
The Secretary read out the letter from the 
President of FE LO inviting discussions with 
them. It was left with the Chairman to assess 
the importance of the meeting and to appoint 
someone to represent ARM. 

P E Saunders 



ALL MEMBERS PLEASE 

Starting with this Newsletter we are 
reserving a Regional Spot to which 
members can refer regularly. We shall 
require an ongoing influx of N EWS-
names, facts, photographs, projects, 
successes, experiences of value to other 
members—serious—funny—people 
topping the HEADLINES in YOUR 
REGION. 

No news from your Region—means no 
life—so please do note the DEADLINE 
for No 19—JANUARY 20th 1976—and 
future issues—tenth day three months on. 

In seeking to further extend this programme 
the expansion of college based courses 
across the country, supported by a corres-
pondence course, has widened still further 
the opportunities for suitable educationally 
qualified trainees to seek admission to the 
Institute. The Institute has also been concerned 
to support fully the Local Government 
Training Board by organising and tutoring for 
School Pool Operator courses at selected 
centres across the country. This work has now 
been further extended to embrace the 
organisation of training courses for Municipal 
Pool Plant Operators and by so doing ensuring 
that the opportunity now exists for all 
personnel, however employed, who are 
directly concerned with the operation of pool 
plant to have the opportunity to undertake 
proper instruction in a field where lack of 
training and experience can have serious 
effects. 

Membership of this Institute is achieved 
only by successfully sitting the approved 
examination to the required level, and holders 
of the Testamur of this Institute are entitled 
to represent themselves to any potential 
employer as professionally qualified persons 
able to undertake the role of management in 
the operation of a baths service together with 
associated recreational and leisure amenities. 

It is a matter of considerable concern that 
instances are occurring where persons lacking 
in appropriate qualifications and experience 
are being appointed to manage recreation 
facilities, and whilst I would not wish to 
infer that membership of this Institute was a 
pre-requisite for all appointments to the 
recreational services, the management of 
baths services should be undertaken by 
properly qualified persons to ensure that 
this specialised field of recreation is conducted 
in an efficient manner and the interests of 
the employer and the public are properly 
safeguarded. 

It is because we are concerned to ensure 
that the professional specialisation with  

which this Institute is concerned shall be 
maintained that we have strongly resisted 
appeals from Government sponsored bodies 
and others to submerge our identity in some 
wider recreational organisation. The motives 
which have prompted these appeals are 
understandable when one sees the 
proliferation of organisations representing 
themselves as the official body for this or 
that aspect of recreation, and the difficulties 
that this may seem to present in obtaining a 
unified approach to consultation or an agreed 
course of action on any particular proposal. 
Of course it would be very convenient 
administratively to have one organisation 
speaking authoritatively for all the professions 
involved in recreation, but this Institute is not 
prepared to subordinate itself or submerge its 
identity when we know that we have a 
continuing contribution to make to the Service 
we administer, which cannot be properly 
fulfilled by any alternative so far contemplated. 
I am happy indeed to see that the Immediate 
Past President of the Institute of Parks and 
Recreation Administration is a convert to my 
views on this subject and I welcome indeed 
his public pronouncement to this effect. 

Notwithstanding the expressed need to 
retain individual identity, this Institute has 
responded to a plea for a common meeting 
ground for the professional organisation 
involved in the administration of recreation 
and leisure. We have significantly contributed 
to the recent formation of the National 
Advisory Committee for Leisure Professions 
in the belief that with the correct terms of 
reference and a proper identification of the 
spheres of interest of the member bodies, we 
can be encouraged to hope that our critics 
may be silenced and the formation of even 
more organisations presenting themselves as 
indispensable to the future of recreation 
and leisure, may cease. 

Sports Centre 
AWARD of theYear 
To celebrate their winning the Institute 
of Marketing Award for 1975 Nissen 
International Limited have made a 
donation of £10,000 to enable the 
Sports Council to administer an Award 
Scheme for the management of sports 
centres. 

The scheme will probably run for a period 
of five years and it is anticipated that the 
Award, still to be defined, will be made 
annually. The panel of judges will include a 
representative from the Association of District 
Councils, the Association of Recreation 
Managers and the British Institute of 
Management in addition to the Sports 
Council. 

Discussions are taking place with a cross 
section of interested parties on what criteria 
should be drawn up and how they might be 
measured. 

It is hoped that the Award Scheme will 
prove to be a useful incentive to better 
management and local authorities and sports 
centres will be notified once final details of 
the scheme have been prepared. 

'orate* 
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LEISURE 

PLANTS IN POOLS 

A building without people is dead. Equally, 
however, a building with people is little 
better if its environment and surrounds are 
not of such a quality that it demands 
attention and respect. 

Similarly, many of our buildings have 
been criticised as merely being functional 
boxes, far too hard to allow real social 
intercourse to take place. Such a criticism is 
in many cases valid, but in many areas of our 
recreational buildings, activities demand hard 
straight specification and standards. 

But over the last decade the functional, 
educational 'RLSS' swimming pool has 
taken a severe blow. Witness Herringthorpe 
and Bletchley and Whitley Bay. Configurations 
of water and tile, plastic and cement, that 
one would hardly have thought possible not 
so long ago. But apart from all of that, they 
have made excellent use of Plants. Real live 
plants, all shapes and shades of green and 
brown and yellow, moving with air currents, 
sparkling as light hits drops of water, thrown 
up by the swimmer. Even when the pool area 
is quiet, the foliage gives a sense of depth and 
movement. There is no need to restrict such 
plantings to our new pools. Surround your 
Victorian 'bath' with 'chlorophytum', 'ficus 
elastica' and 'philodendron' to name but a 
few, and notice your users' reaction. Bring 
your building alive, while offering your 
horticulturist a challenge to propogate in 
unique conditions. The following, however, 
may be a good starting list for him as they 
have been grown successfully elsewhere:— 

Abut ilon Savitzii/Thompsonii 
Anthurium 
Asparagus Sprengeri 
Aphelandra 
Calathea Zebrina 
Chamae Dorea 
Chlorophytum Capense Variegata 
Clissus Antartica 
Dieffenbachia Bausei 
Dracaena Deremensis 
Fatschedera Lizei 
Grevillea Robusta 
Maranta Levoncura Kerchoveana 
Rhoicissus Rhombifolia 	

Ian Douglas 
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The Institute of Baths Management 45th Annual Conference and 
Exhibition-30th September-3rd October, 1975 

Extract from Presidential Address 
by Mr E Lusher, F Inst BM, M Inst RM, MRIPHH, MRSH, President of The Institute of 
Baths Management 1974/75, General Manager, London Borough of Bromley Baths Dept, 
Beckenham, Kent 

Festival Theatre, Paignton 

Education and training has always been given the highest priority by this Institute 
and by so doing it has been possible to maintain the standards of membership of 
which this Institute has been justifiably proud. 



Gifts for Her Him 

ARM NEWS tie hhiemr!, 

...tie yourself! 

The well dressed ARM Member 
wears an ASSOCIATION OF 
RECREATION MANAGERS TIE, 
plus a shirt, of course! 

Price £1.00 
Available from: 
Peter Saunders, 01-599 6023 

EMPLOYERS! 
The successful way 
to find staff! 

• When advertising for 
experienced staff use the 
ARM Service to Employers 

• Circulate your advertisement 
direct to the desk of over 
500 recreational directors 
and managers 

• Contact Peter Saunders 
on 01-599 6023 

• The advertisement will be 
circulated within TWO DAYS 

LEISURE STUDIES ASSOCIATION 

On May 30-31 1975 an inaugural meeting of 
the Leisure Studies Association was held at 
the University of Birmingham. About 140 
leisure researchers and practitioners were 
present, and there was an opening address by 
Denis Howell, Minister of State for Sport 
and Recreation. The Saturday programme 
consisted of papers on leisure research and 
public policy, planning and provision from a 
local authority perspective, the emergence of 
leisure as a policy issue for central govern-
ment, provision for the arts, and the structure 
planning process. The collected papers will be 
published in the autumn. 

The aims of the Association are (a) to 
exchange information and ideas on issues 
relating to leisure and leisure provision, (b) to 
facilitate communication between researchers 
and practitioners in the field, and (c) to take 
initiatives in stimulating leisure research, 
publications and the dissemination of 
information. The Association is linked with the 
periodic publication of the Directory of Leisure 
Scholars and Researchers. Enquiries should be 
addressed to M. A. Smith, Department of 
Sociological and Political Studies, University of 
Salford, M5 4WT. 

Laziness travels so slowly that poverty soon 
overtakes him. 

Franklin 

Concession catering 
Sports centres, swimming pools, football stadia 

Catering management 
Industrial and Recreational 

Consultancy 
Tailored to your requirements 

Catering supplies 
Combined with equipment supply, viability studies & 
an overall accounting and discount benefit scheme 

Vending 
Machines & Supplies 

Contact us for more details 

SPORTS & 
LEISURE 
FOODS LTD la-1 r- 
Head Office 
ROE STREET HOUSE, MACCLESFIELD, SK11 6XD 

TELEPHONE 0625 26416 

London—Manchester—Edinburgh 

The Editor of this Newsletter 

• Roger Quinton, Milestone, 
St Nicholas Avenue, Bookham, 
Surrey. Tel Leatherhead 77674 

Editorial team 

• Derek Dowell, Principal Recreation 
Services Officer, Mid-Sussex District 
Council, 35 Boltro Road, Haywards 
Heath, Sussex 

• John Grainger, Manager, Meadway 
Centre, Tilehurst, Reading, Berks. 
Telephone Reading 23541 

• Roger Luke, Principal Sports and 
Recreation Officer, Swansea City 
Council 

ACKNOWLEDGEMENTS with thanks 
Contributors to this issue included: • Jim Nelson 

• John Williams, Manager • Roger Quinton 
C/o Bletchley Leisure Centre • Bob Brind • Leslie Dunn • Mike Halpin • Peter Saunders 
Milton Keynes, Bucks. • Gerry Carver • Morton Evans • Vi Hardman • Brian Slade 

• Mrs V Hardman, Editorial Secretary • Roy Clayden • Peter Foister • Ken Harlow • P H Stallard 

April Cottage, Givons Grove, • John Churchill • Mike Fulford • Bob Hastings • John Williams 
Leatherhead, Surrey KT22 8LN. • Peter Devlin • Geoffrey Gleeson • Ray Humphreys • Dennis Woodman 
Telephone Leatherhead 72131 • Ian Douglas • John Grainger • Graham Jenkins • John Wright 
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ASSOCIATION OF RECREATION MANAGERS 

Aims of the AVM 
The Association aims to organise Recreation 
Directors and Managers in furthering the 
knowledge of sport, recreation and 
recreation management. In achieving this 
the objects of the Association are: 

1 To secure the advancement and facilitate 
the acquisition of that knowledge which 
constitutes the profession of a Recreation 
Manager. 

2 To represent the interests of Recreation 
Managers on matters concerning their 
profession and to maintain and extend 
the usefulness of the profession for the 
public advantage. 

3 To maintain relations with other 
professional associations in related fields. 

4 To promote the mutual interests of its 
members. 

Full membership of the ARM is open to 
those who are practising the profession of 
recreation management and are employed 
with substantial management responsibilities 
in the direction or management of a 
recreation department, or recreation facilities 
or facility. They must be proposed in writing 
by a full member of the Association. 

Associate membership is open to those 
working in recreation management and are 
not eligible for full membership. A wide 
interpretation is given to this category so 
that a comprehensive amalgam of individuals, 
recreational interest and knowledge can be 
harnessed. 

5 To assist with advice on the design, 	For further information write to.. 

operation and management of recreational Mr P Saunders, 213 Chelmsford Road, 
facilities. 	 Shenfield, Brentwood, Essex CM15 8SA 
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Welcome to the 
8th National 

o Recreation 
Management 
Conference 
The Associaton of Recreation Managers welcomes you to this the 8th 
National Recreation Management Conference arranged by the Scottish 
Sports Council. 22nd-25th March 1976—Edinburgh. 

We, the Association of Recreation Managers, hope that you enjoy your 
stay in Edinburgh. We wish you and the Conference success! 

IN THIS ISSUE 
The Chairman's Piece 
ARM Administration 
Hard Times Ahead—or are they? 
Guides to Good Management Practice 
The Employer's Guide to Health 
& Safety at Work 
Pricing Objectives and Policy— 
Recreation 
Welcome our new Editor 
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Manager, Carlisle Sports Centre, Strand Road, 
Carlisle, Cumbria. Tel: Cumbria 29218 

Wales and South West 
G Whitson, ARMM 
69 Pettingale Road, Croesyceiliog, Cwmbran, Gwent 

North West 
J Nelson, DLC, Dip Ed, ARMM 
138 Blaguegate Lane, Skelmersdale, Lancs. Tel: 23431 

Northern Ireland 
D O'Connor, DLC, DMS, RM (Cart), AMBIM, ARMM 
22 Old Cavehill Road, Belfast 15. Tel: 0232 773419 

Eastern Region 
E G Brown, ARMM 
Manager, Hartspring Leisure Centre, Park Avenue, 
Bushey, Herts 

  

WAIT FOR IT ! 
The ARM AGM 

15 May 1976 in the Midlands. 
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£1,000 and a 
SPORTS COUNCIL TROPHY! 
Enter the 'Sports Centre of the Year' 
national award. Details available from 
Harry Littlewood, Sports Council 
70 Brompton Road, SW3 1 EX. 



THE CHAIRMAN'S PIECE 

Administration 
of the Association 
At the beginning of my term of office I 
indicated that we would have to look 
carefully at the administration of the 
Association and at that time the main 
concern was to support the Honorary 
Officers and enable us to function 
efficiently. Our thoughts were on 
improved procedures and better 
secretarial support. 

However, the number of Association 
Members outstripped our resources and 
as one of the most valuable resources 
was the time of the Officers and 
Members of the General Committee, we 
commissioned a report from George 
Torkildsen —Consultant. As we are in a 
state of fluidity, we could only look to 
the medium term of the Association's 
administrative and financial needs. 

Extracts from the Report are printed 
left and you will appreciate the 
constraints under which it was prepared. 
Nevertheless, it is a most valuable 
analysis of our present state and our 
present requirements. Obviously, 
resources and systems which are adequate 
for small numbers will not necessarily be 
adequate to withstand the pressures 
imposed by a rapid increase in membership 
and the demands made by a dynamic and 
developing set of policies. We have 
already implemented many of the 
proposals on procedures and George 
Torkildsen has agreed to support us 
further by helping with the daily 
financial administration and the setting 
up of certain systems, for which we 
thank him. The next stage is a detailed 
analysis of the implications and specific 
recommendations in the Report. Roger 
Quinton, Ken Harlow and I have been 
progressing this for many weeks and 
many of the results will probably appear 
as recommendations at the AGM in May. 
We have the classic dilemma of trying to 
maintain the status quo or expanding the 
quality of our service to members, the 
profession and the recreating public, and 
this with limited financial resources and 
with too many unidentifiable factors in 
the future. Our skill and sagacity in 
solving the problems posed will determine 

the direction in which ARM moves in 
the next few years. 

What is apparent is, that if we are 
to move forward in both the content 
and quality of our operations, we need a 
paid official who will administrate on our 
behalf and in accordance with the 
policies we define. The precise job 
specification and his full role, is still to 
be resolved including the number of 
hours per week we can afford, and the 
administrative support we can provide, 
but which may be determined in time to 
be published in this Newsletter—if not it 
will be available for discussion at the 
AGM. 

In the evolution of a professional 
association this could be described as 
a necessary step, already taken by so 
many. 

As to the AGM, a number of factors 
came together to make the General 
Committee decide on a separate AGM 
from the Recreation Management 
Conference, amongst them —the 
probable reduction in ARM members 
able to attend the Conference, the -
difficulty of individual members 
attending the AGM if they were not at 
the Conference—the proposals made in 
the past to try it as a separate event —the 
need to complete the proposals on the 
future administration so as to bring 
them to the AGM. Arrangements are 
therefore in hand for an attractive and 
interesting venue and full details will be 
published shortly. 

Finally, in this Conference issue, the 
ARM wishes success to the organisers—
the Sports Council for Scotland—and a 
rewarding experience to all those 
attending. The opportunity of re-visiting, 
or enjoying for the first time, the 
beautiful city of Edinburgh is welcome 
to all ARM members. I have certainly 
looked forward to renewing old friend-
ships and hope to forge new ones, both 
within the Association, and amongst 
those who have the same interest that we 
have in the future of Recreation 
Management. 

Dennis Woodman Chairman 

Extracts from a 
Feasibility Report 
concerning the 
administration of 
the Association 
by G Torkildsen, 9th January 1976 

INTRODUCTION 
The Association of Recreation Managers 
exists to enhance the profession of 
Recreation Management. The Association 
is concerned with a sound leisure service 
for each community in Britain, for better 
standards of efficiency and to represent 
members of the Association in their work 
and profession. The Association is, there-
fore, concerned with membership, careers, 
recreation management, recreation 
technology and the recreation profession 
as a whole. ARM is in the process of 
reviewing its Constitution. 

The profession of Recreation Management is 
in a state of some uncertainty. Hundreds of new 
'recreationists' and many new organisations 
have increased the scope of the recreation market. 
There have been rapid changes in the past few 
years and particularly since the changes in Local 
Government. The Departments' of the 
Environment and Education and Science are 
looking into the training for Recreation 
Management and are in the process of consulting 
nearly 100 organisations and associations. The 
Government's white paper on Sport and 
Recreation proposes to extend the regional 
Sports Councils into the fields of countryside 
recreation and many varied leisure pursuits 
hitherto not under the aegis of the Sports 
Councils. 

In the expanding situation one factor is made 
clear: the scope in the recreation field is wider 
than ever before and in terms of associations 
ARM is just one of these. ARM cannot work in 
isolation; it must give and be seen to give 
important and sound information and advice 
and be prepared to work in consultation. 

However, ARM has strengths which most 
other associations do not have. It is new, 
enterprising and expanding and represents 
areas where others do not have expertise, for 
example in the management of sport and 
leisure centres. ARM must identify its major 
spheres of influence and build upon these. ARM 
should focus upon the results it can achieve 
better than anyone else. If ARM has to survive 
and prosper in this new climate it has many 
things to do urgently. The time is right for 
ARM to act now. 

The report was commissioned to look into 
the administration of the Association. The 
Secretarial and Financial systems of the 
Association have been studied and observations 
and recommendations concerning its future 
administration are made based on some 
assumptions of what the Association is trying 
to do. 

The current work of the Association 
ARM is controlled by its Executive Committee 
which directs policy and makes decisions for 
the Association. 

The regional development of ARM has 
gained momentum in the past two years and 
much of the energy of the Association is in 
some of its regional members and committees. 
A more efficient co-ordinating network will 
need to be considered. There has been an 
upsurge in membership over the past three 
years. At 18th December 1975 ARM had 
totalled 521 members. 

The Newsletter editor and assistants produce 
four or more Newsletters a year. These are 
growing in stature, greatly looked forward to 
and are the Association's main communicative 
link for current members. 

The Information Service is of great value 
to the Association and operates through the 

Secretariat. The job advertisements in 
particular have been both useful and income 
producing. 

ARM has many other important functions 
such as in running seminars, undertaking 
liaison work with other authorities, links with 
the Sports Council, surveys and the collection 
of information. There is a great deal for ARM 
to do in this area particularly in the dissemin-
ating of information and the co-ordination of 
a widely scattered regional development and 
membership. 

At present the work of the Association is 
undertaken in a scattered fashion, work being 
undertaken in pockets and clusters. The 
Information Service giving coverage to both 
regional and national ARM work is a most 
valuable secretariat function. 

Many people are involved in the admin-
istration of the Association. The main 
administrators are the Hon Secretary and 
Assistant Secretary, Hon Treasurer, Chairman, 
Vice Chairman, regional Chairmen, secretaries 
and treasurers, members of the Executive 
Committee, the Newsletter editor and 
assistants and the behind the scenes assistants. 
This latter level of support is quite 
considerable. 

In the region of at least twenty five ARM 
members are involved in administrative roles 
and they use back up services of at least a 
further 25 personnel. If ARM was a totally 
professional organisation, to fund the wages 
of all the part time staff involved would be a 
major undertaking and not a feasible one. 

The bulk of the ARM Central work is 
undertaken by the Hon Secretary's depart-
ment. The day to day work is delegated to 
the Assistant Secretary. The Hon Treasurer, 
Chairman, Vice Chairmen and Newsletter 
staff provide the additional main central 
work. ARM regional administration is now 
very considerable and needs closer examin-
ation in relation to the work of the 
Association as a whole. 

This report highlights the work of the 
ARM Secretary and Treasurer but takes into 
account some of the work of other ARM 
administrators. ARM is widely dispersed with 
a scattered regional administration. Of 
greater import is that the central administrat-
ion is severely hampered by the distance 
between the key officers of the Association. 
The problems relating to this are focused 
upon later in the report together with 
recommendations. 	continued on page 3 
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Part II The Secretariat 

The administrative hub of the Association is 
the Hon Secretary's department. The Secretary, 
Peter Saunders, acts as a General Secretary, 
deals with administrative policies, makes 
administrative decisions, acts as an innovator 
and a leader and is the liaison through which 
ARM operates; he sets up systems to contain 
the work and employs the Assistant Secretary 
to deal with the day to day administration and 
secretarial duties. 

In addition to the main secretarial work 
done by the Hon Secretary's department 
considerable administration is undertaken by 
senior officials of the Association particularly 
the Chairman and Vice Chairman and the 
regional officials. 

The central secretarial costs have under-
standably increased and are running at £300—
per month. 

The production of the Newsletters is now a 
very expensive operation. All invoices relating 
to its production and administration are passed 
on to the Hon Treasurer for payment, duly 
endorsed and approved. 

Regional administrative expenses, ARM 
seminars and meetings are accounted for at 
source. The Treasurer receives an account from 
these sources and re-imburses the Regional 
Association or appropriate official. 

The ARM's decision to help financially 
with regional work has meant that regions are 
claiming from the Association for all kinds of 
regional expenses e.g. hire of rooms, payment 
of speakers, hospitality. 

Observations and recommendations 

Although this report is concerned with ARM 
administration, it has crystallised many of the 
thoughts expressed and questions being asked 
by ARM officers. 

Where is ARM going? Is it providing an adequate 
service? Is it leaning too hard on volunteers? 
ARM is now too big and too complex to be run 
by a team of volunteers who are scattered 
throughout the country with insufficient 
knowledge of the systems, insufficient time 
and in many cases insufficient resources. 

ARM by its very nature attracts busy 
recreation managers who cannot put ARM as a 
priority. Too much reliance is, therefore, being 
put on the willing volunteers and the paid 
'volunteers'. 

The solution is not simply in having high 
calibre staff or leaders; all staff must be 
answerable to a strong co-ordinated association. 
ARM must set up policy decisions on how the 
Association should be run and then appoint 
appropriate staff to undertake the job within 
the set principles. 
What is the effective management size of ARM? 
Should ARM have its own premises? What level 
of administrative assistance is required? 
At present the size of ARM's membership and 
the needs of the recreation profession have 
outstripped the resources of the Association. 

ARM needs a central hub, a business address 
and telephone number and a fixed frame of 
reference. It should rent or pay for premises, 
own equipment and have stock inventories. 

What are some of the main problems of ARM? 
The Association is too widely scattered for 
good central control; considerable distances 
separate Chairman, Secretary, Assistant 
Secretary and Treasurer. Insufficient inform-
ation concerning the Secretariat and the 
Treasurey is available to the Executive 
Committee. There is limited understanding of 
the systems and procedures. The Association 
needs identifiable policies. It needs leadership 
from the Executive Committee and from a 
chief executive or business manager and ARM 
should reflect democratically the views of the 
members through a co-ordinated network 
and regional structure. ARM must increase 
income to meet this expansion; it must 
approve, control and limit expenditure to 
budgeted targets. 

Can the jobs of Secretary and Treasurer be 
combined? 
To facilitate stability, it is recommended that 
these two posts are combined and that should 
the appointment of a chief administrator be 
approved the operational management of the 
secretarial and financial systems should be 
within his jurisdiction. 

Should ARM be de-centralised? 
ARM must first put its house in order and then 
de-centralise along known policy objectives; 
regional development cannot come before 
central development but regional work is vital 
for membership, local needs, use of member 
resources and talents and economy. 
If an ARM Administrator is appointed what 
will be his function in relation to the 
Executive Committee? 
The ARM Executive should include an 
independent chairman and deputy chairman and 
a high level honorary official who could act as 
Honorary Secretary/Treasurer. This person 
should be ableto control and advise regarding 
the financial stability of the Association and 
endorse the financial undertakings of the ARM 
Administrator. The Executive should also 

YOUR NEW EDITOR—NICK THOMAS 

include chairmen or secretaries of the regional 
associations. 

Who is the best person to act as the senior paid 
official of the Association? Is it a strong leader, 
trained in management and recreation and with 
practical experience or is it a proven 
administrator? 
ARM needs a chief administrator who can 
combine business management, secretarial and 
financial operations. A person of stature in the 
profession would be very beneficial, provided 
he or she could work to policies set by the 
Executive Committee and undertake the 
business management work. 

What are the main functions of an ARM 
Administrator? 
a. In general to carry out the business operation 
and development of the Association. 
b. To continue and to expand the present work 
including secretarial, treasury, membership, 
Newsletters and dissemination of information. 

In the initial stages he may have to use 
many of the present resources or regional 
centres for undertaking some of the work, but 
under his guidance. 
c. Maximising income, working to approved 
levels of expenditure and achieving levels of 
income surplus. 
d. The knitting together of the work of the 
regions and establishing strong central and 
regional communications. 
e. Providing the ARM executives with 
sufficient information to monitor the work of 
the Association. Quarterly reports both 
administrative and financial should be prepared 
for the Executive Committee. 
f. In co-operation with the Chairman and Deputy 
improving external relationships of ARM and 
links with other authorities, associations, 
statutory bodies and agencies. 
g. Identifying and using ARM opportunities, 
marketing, increasing membership, increasing 
service to members and improving those areas 
which remain untapped for example education, 
careers, advisory, technical and professional. 

Should other ARM officers have paid 
secretarial assistance? 
Even with a part time paid official, additional 
secretarial assistance must be given to key 
officers. The Executive Committee Chairman 
and Deputy, Hon Secretary and Chairmen and 
Secretaries of regional associations should each 
be able to call upon the services of a secretary. 

What are the general recommendations of 
this report? 
In general, the finding of this study supports 
a more dynamic and professional administration 
of the Association, allied to a firm and 
effective base for the government of the 
Association. ARM needs more working capital, 
an income/expenditure surplus, a basic level of 
paid staff whose job would be to service what 
is an independent, voluntary organisation. 
ARM should be a business but only in its 
operational management, for ARM exists to 
serve its members and the community. 

ARM is undertaking splendid work but only 
on a 'low key' basis. Without the efficiency of 
the Assistant Secretary, Newsletter editors and 
Regional officers, the Association could 
gradually run down. 

ARM must put its house in order. All 
financial systems must be beyond reproach 
and must be seen to be; scattered administration 
causes compartments and lack of understanding; 
fees have increased and members will be 
looking for greater service; ARM regional 
development must not outstrip central 
resources and controls but a sound regional 
network is essential to the future of the 
Association. 
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DEFINITIONS 
Health Education —'you name it —don't do it!' 
Advertising —'it's like peeing in your pants, 
it's no use but it gives you a nice warm feeling.' 
A good manager —'his staff will follow him 
anywhere, if only out of curiosity.' 

The Treasurer 

The work of the Hon Treasurer is carried out 
by David Nash at home with some assistance 
from his wife. 

Correspondence is addressed to the Hon 
Treasurer's place of work and telephone calls 
and messages are received there. 

The Hon Treasurer runs the bank accounts 
for the Association, pays invoices, meets 
expenditure and attends executive and 
regional meetings. This work takes approx-
imately up to half a day a week on average. 

No accounting books or analysis books are 
kept by the Hon Treasurer and, therefore, a 
great deal of bookkeeping work is necessary 
before interim or annual accounts can be 
prepared and audited. 

The day to day financial operations of the 
Association are split between the Assistant 
Secretary and the Hon Treasurer. 

Money is received, banked and partially 
analysed by the Assistant Secretary and some 
book keeping is undertaken. The Assistant 
Secretary's records are well kept. 

Invoices are received and paid by the Hon 
Treasurer. However, in many cases invoices 
are not submitted and payment is made without 
sufficient evidence of proper accounting 
procedures or appropriate endorsements. 

The main Revenue income of the Associat-
ion comes from two sources, namely, member-
ship and the job advertising service. 

The main Revenue expenditure is on 
Secretarial costs, the production of the News-
letters and individual and committee meeting 
expenses. 

Send those articles you have been 
preparing and not sent before—

to Nick Thomas. 
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Strathclyde Country Park 

Two herons inset in letters SCP signifying 
Strathclyde Country Park 

Centre 
Symbols 
No! 
READING 

dud  REVIEW 
A Hertfordshire Record —a booklet which 
aims to awaken interest in and to stimulate 
study of the architectural heritage of 
Hertfordshire (60pp with photographs) -
Hertfordshire County Council (price 50p). 

The Devil's Ditch—a leaflet based on 
information provided by the Cambridgeshire 
and Isle of Ely Naturalists' Trust—
Cambridgeshire Education Authority 
(no charge). 

Priorities for Action on the Waterways of the 
British Waterways Board—a report to the 
Minister of State for Sport and Recreation 
from the Inland Waterways Amenity 
Advisory Council—The Secretary, 122 
Cleveland Street, London W1P 5DN 
(price £1.00, including postage). 

The Speyside Project—Final Report 
(CCS Occasional Paper No 6)—a report on a 
project designed to demonstrate the value of 
a small ranger service to countryside 
recreation—Countryside Commission for 
Scotland, Battleby, Redgorton, Perth 
PH1 3EW (price £1.50). 

Local Authority Expenditure on Access Land 
by R S Gibbs and M C Whitby —deals with 
the costs incurred by local authorities in 
providing access to the countryside. The 
access agreements surveyed cover agreements, 
acquisitions and orders made under Part V 
of the 1949 National Parks and Access to the 
Countryside Act. Available from Miss M G 
Skerry, Librarian, Agricultural Adjustment 
Unit, The University, Newcastle-upon-Tyne, 
NE1 7R U (price £1.00 including postage). 

Cycleways by K C Stanley, Deputy Chief 
Engineer, Stevenage Development 
Corporation. Available from The Secretary, 
The Institution of Municipal Engineers, 
25 Eccleston Square, London SW1V 1NX 
(price 50p including postage). 

The Economics of Arts Centres. The report is 
published by the South East Section of the 
Chartered Institute of Public Finance and 
Accountancy; 4Opp; copies price £1.00, from 
R. L. Harbord, Finance Department, Town 
Hall, New Broadway, Ealing, London W5. 

The Sociology of Leisure: Stanley Parker. 
To be published in April 1976, by George 
Allen & Unwin Ltd, Park Lane, Hemel 
Hempstead, Herts. 184pp, Demy 8 vo. 
0 04 301074 1 Hardback £5.50. 0 04 301075 
x Paperback £2.95. 

Leisure and Public Policy—the collected 
papers presented to the conference of the 
Leisure Studies Association held at 
Birmingham University on 31 May 1975 
includes papers on leisure research, planning 
and provision at central and local government 
level. Available from S R Parker, Room 223, 
10 Kingsway, London WC2 (price £1.25). 

Historic Houses, Castles and Gardens—is 
published on January 26th and available 

from booksellers price 60p or direct from 
the publishers at 80p post paid. Further 
details may be obtained from Nigel Ince, 
ABC Travel Guides Ltd, Oldhill, Croydon 
Road, Dunstable LU6 3EB, Beds. 
Telephone (0582) 608431. 

New publication from the Countryside 
Commission: Grants for Amenity Tree 
Planting (CCP91) —the booklet gives guide-
lines and advice on applying for grants from 
the Countryside Commission for tree planting. 
No charge. 

New reading (available through sources 
indicated or through libraries). 
Urban Ecology —a quarterly journal sponsored 
by the International Association for Ecology 
concerned with ecological processes and 
interaction within urban areas. 
Glencoe and Glen Nevis Project Final Report—
the report tells the story of a development 
project run by the Countryside Commission for 
Scotland during 1972-5 with the main 
objective of demonstrating a countryside 
ranger service. The study secured a good deal 
of information about visitor use and provided 
a satisfactory gain in experience about the 
operation of ranger services. 

CCS Occasional Paper No 7—price 50p from 
Countryside Commission for Scotland, 
Battleby, Redgorton, Perth. 

Planning for Tourism in Scotland —the report 
is the first step in a programme of studies 
concerned with planning for tourism in 
Scotland. It sets out the Tourist Board's 
initial ideas as a basis for discussion with the 
other agencies and local authorities concerned. 
Price 50p from Scottish Tourist Board, 
23 Ravelston Terrace, Edinburgh. 

The Peak District. The Peak District National 
Park Guide, again a revised version, contains 
new sections on recent archaeological 
excavations in the area and on agricultural 
developments. The chapter on industry has 
also been expanded. 

In a chapter on the work of the Peak Park 
Planning Board, its Director and Planning 
Officer, Mr Theo S Burrell, stresses the 
dilemma which now faces so many of our 
National Parks: a dilemma arising from sheer 
popularity. 'The qualities and traditions of 
this National Park, described in this Guide 
Book, could all too easily be destroyed by the 
pressure upon it. Conservation means careful 
management for visitor use, and the Board 
therefore places a great deal of emphasis on 
taking positive measures to anticipate 
problems, rather than be overtaken by events.' 

The Peak District National Park Guide 
(price 90p) is available from HMSO book-
shops etc. 

Country Parks. A short booklet about country 
parks, describing the location of all country 
parks in England and Wales recognised by 
the Countryside Commission (free of charge). 

North Riding Pennines Study: Methods 
Report. A companion to the main Study 
Report of the North Riding Pennines Study 
(published by their County Planning 
Department, price £2.50). This report 
provides a detailed description of the 
methods and techniques adopted by the 
Study for planning an upland area. Part I 
explains the purpose and scope of the 

Study; Part II records the method followed 
and reasons that led to the choice of the 
method; and Part III assesses the contribution 
made by the Study to the development of rural 
planning methods. Price £1.00. 

Other new reading (available from the sources 
indicated or through libraries). 

Work and Leisure—an interdisciplinary study 
in theory, education and planning: edited by 
J T Haworth and M A Smith. Part I concerns 
theory work and leisure and considers a 
number of broad but related issues on 
society and leisure. Part 2 on education 
work and leisure, examines the role of 
education in this context, while part 3 on 
planning work and leisure looks at 
problems associated with the formulation of 
objectives in planning. Lepus Books, 
106 Hampstead Road, London NW1 2LS; 
price £4.80 (204pp). 

Recreation in the Countryside—a spatial 
analysis by J T Coppock and B S Duffield. 
In this study in applied geography, outdoor 
recreation is seen in terms of a simple study/ 
demand model and strong emphasis is laid on 
the spatial interaction between users and 
countryside resources. The authors describe 
the tools and techniques developed from 
their work in Scotland in measuring and 
modelling recreational movements. 
Macmillan, 4 Little Essex Street, London 
WC2R 3LF; price £8.95 (hard cover) £3.95 
(paper cover) 262pp. 

Hedging—a practical conservation handbook 
intended for use by conservation volunteers 
and all others interested in maintaining 
natural habitats and the landscape heritage 
through manual work. This handbook aims 
to encourage, recruit and instruct those 
interested in carrying the craft of nurturing 
hedges into the future. Topics covered 
include the laying of hedges, planting, 
trimming, banking and turfing, conservation, 
wildlife value, etc. British Trust for 
Conservation Volunteers, Zoological 
Gardens, Regent's Park, London NW I; price 
£1.80 plus 30p postage (118pp illustrated). 

A Better Place to Work—a study in manage-
ment development arising from audit of the 
human organisation in an agricultural 
business by J Armstrong and D H Lloyd. The 
book aims to assist agricultural practitioners 
and management advisers in the organisation 
and audit of staff management development 
programmes. (Research Study No 18) 
University of Reading, Department of 
Agriculture and Horticulture, Earley Gate, 
Reading RG6 2AT (price £2.50) 153pp. 
Recreation Planning and Management in the 
New Local Authorities—collected papers of 2 
seminars held in 1974; edited by A J Veal. 
Publications Officer, Centre for Urban and 
Regional Studies, Selly Wick House, Selly 
Wick Road, Birmingham B29 7JF (price 
£1.25) 81pp. 

Potteric Carr Nature Reserve—the 2nd annual 
report (covering 1974) embraces the 
management and scientific aspects of work on 
this urban fringe reserve (near Doncaster). 
Yorkshire Naturalists' Trust Ltd, 20 
Castlegate, York Y01 1RP (price 30p) 4Opp. 

Wildlife Conservation and Lichens—a 
supplement to the Journal of the Devon 
Trust for Nature Conservation Ltd giving 
advice to county trusts, farmers, foresters, 
wardens, countryside officers etc about the 
survival of a vital component of the eco-
system. Devon Trust for Nature Conservation 
Ltd, 2 Pennsylvania Road, Exeter EX4 6BQ 
(price 25p) 16pp. 

Salcombe Hill, Sidmouth —a nature trail guide. 
Devon Trust for Nature Conservation Ltd 
(address as above) price 20p. 

Many of the 'humorous' items included in this 
issue have appeared before in ARM News 
Nos 1-18. They are reproduced for the 
benefit of the New Editor—and You. 

In the next five years West Germany 
alone will spend over £500 million on 
new constructions and installations. 
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HARD TIMES AHEAD or are they? 
ARM News No 18 carried an excellent 'cri de coeur' from the Editor headed in bold black 
print THE FUTURE? and immediately above that appeared WINTER 1975. My first 
reaction was to turn the page quickly—a reaction that has been quickened in my frequent 
response to the news one constantly hears through the media —gloom, despondency, 
a state of arid hopelessness reminiscent of those depressing months after Dunkirk. 

Steeling myself I read on to find a call to 
arms—almost Churchillian in its resonance, 
although it was pure Quinton, a brief but well 
stated case for a rethink for all ARM Members 
and, one hopes, thousands of others to achieve 
the acceptance of a sound leisure service and 
to strive for increased standards of efficiency. 
What a refreshing attitude and one that must be 
fully supported and implemented! 

The economic recession is having, and will 
continue to have, unfortunate effects on the 
leisure service but for once leisure and 
recreation have not been singled out as the 
main area for cutting back—housing, waste 
disposal, health and education—even defence 
are all suffering from the swingeing blows of 
the Chancellor's axe. This may seem small, even 
cold, comfort for those closely involved with 
the rearing of this new child, the leisure 
service, but who can argue that if resources for 
education, housing and the social services are 
to be chopped the provision for leisure should 
go unscathed? Let it take its share of the 
misfortune but let it profit from a period that 
will give time for reflection and for reappraisal. 
The Editor of ARM News says many accepted 
concepts are under scrutiny, this scrutiny 
should be carried out dispassionately with the 
ultimate aim of creating a well balanced service 
for leisure time pursuits to the benefit of the 
whole community. 

Perhaps the most important factor that 
must be, and from all accounts is being, studied 
are the recurrent costs of leisure provision. 
Traditionally this country has always considered 
capital cost as dominant and local authorities 
have apparently paid less regard to running 
costs—now for the first time running costs are 
being examined minutely. Let us hope that this 
will lead not only to desirable economies, it is 
often said that many of our leisure projects have 
'fat' that they can afford to lose, but to a 
changed attitude at the planning stage of new 
provision—equally important with the question 
of 'What will it cost to build?' is 'What will it 
cost to run effectively?' Decisions on what 
scale of provision is to be made should only be 
reached when reasonable estimates of running 
costs have been produced. In future coats must 
be cut according to the cloth available. 
Fortunately evidence is being produced that will 
assist the new providers with estimated income 
and expenditure and local authorities will be 
compelled by sheer economics to institute 
more realistic pricing policies which, if 
carefully implemented, need not militate 
against the user but could prove in the long 
term to be beneficial to future provision for 
leisure. 

This consideration of possible economies 
must not be too heavily influenced by pleas to 
increase the admission charges and the 
membership fees, reduce the number of opening 
hours and the number of staff. 

Two Government circulars, DOE171/74 
and 88/75, if interpreted literally could have 
long term disastrous effects. Before implementing 
suggestions of increased charges, under 
utilisation, reductions in opening hours and 
staffing reductions, local authorities must be 
urged to examine carefully and in detail to see 
whether changes will make significant savings. 
Circular 88/75 says just that 'On labour 
intensive services such as recreation and 
cultural activities opening hours should be 
examined to see whether changes in them 
would make possible significant savings in the 
payment for premium time and unsocial hours'. 

It is all too easy to prune a tree with an axe, 
care must be taken to ensure that the blows of 
the axe do not kill the tree. Closing centres 
during 'unsocial hours' could destroy the 
function for which leisure centres were 
provided and as such would contradict the 
Government's policy as stated in the White 

Paper that sport and recreation 'provide 
enormous benefits for the individual in society'. 
In a recent publication by the South Western 
Sports Council* it is suggested that as a first 
priority local authorities must identify the 
areas of costs and usage where detailed 
information is essential and to recognise areas 
of high expenditure, low income and low social 
benefit. 

Reports from a number of sport and 
leisure centres are beginning to show clear 
examples of good practice in effecting 
economies. Dunstable Park Recreation Centre 
has increased its charges only at peak periods, 
Abergavenny has sold the use of its bath for 
twenty six Saturday evenings for next year, 
Bingham Sports Centre will close its pool 
between 5 pm and 6.30 pm (an off peak 
period) four days a week and is making 
strenuous efforts to promote social events of a 
non sporting character. Belper is adopting an 
aggressive policy of obtaining sponsorship for 
several large scale events per year. 

What must be considered are ways and 
means of increasing the number of participants, 
few leisure centres can boast 100% capacity for 
every hour that they are open. There are 
periods of low participation which with 
imagination and initiative might well be better 
used. The slogan should be 'fill the centre' 
rather than empty it by exorbitant charges, 
reducing the water temperature of the swimming 
pool, failing to keep the building clean and 
attractive by a reduction in cleaning staff. 
These are false economies, penny savers, pound 
wasters. Increased participation linked to a 
realistic pricing policy could in many instances 
prove to be the best economic strategy. 

Some local authorities spurred on no doubt 
by Government circulars are looking to drastic 
staff reductions to assist with cutting down the 
deficit of leisure centres. Reduction of cleaning 
staff could lead to a reluctance on the part of 
many users to continue to enjoy the 'ambience' 
of the centre. Reductions of supervisory staff 
might well lead to accidents and lack of control. 
One way staffing problems might be resolved 
is by a greater involvement in voluntary help. 
Having read a somewhat jaundiced reaction to 
this suggestion in the December issue of Baths 
Service one must reassert what is meant by 
'voluntary help'. It in no way seeks to 
denigrate professional management. On the 
other hand the suggestion seeks to help the 
professional in a period of acute economic 
stringency. British sport has depended on the 
volunteer secretary, coach, trainer for decades 
and provided the task undertaken is well 
within the ability of the volunteer every 
encouragement should be given to those who 
would willingly mark out a court, take an 
instructional class, assist with the clearing of a 
building and even help to make the tea. This 
sense of involvement is one to be encouraged 
not as in the case of Baths Service Editorial, to 
be deplored. Fortunately the concept of 
voluntary help has the full blessing of many 
sports bodies who wish to see participation in 
sport and active recreation increased rather 
than diminished. At Whitcliff Mount Recreation 
Centre the local sports council has organised 
events—without much involvement of 
permanent centre staff, and many swimming 
clubs provide a life guard service for club 
bookings. 

One further plea for THE FUTURE: let us 
take heart from the comments made at the 
Bournemouth Recreation Management 
Conference by Ernst Kupers, Director of the 
Municipal Department of PE and Sport, 
Amsterdam: 

The British concept of sports provision, 
with its emphasis on linking sport with 

*'Local Authority Recreation in a Changing 
Financial Climate' 

leisure is more attractive than many other 
European concepts', 

and take warning from a speech made by a 
British architect at the IAKS Conference on 
Sports Facilities in Cologne, November 1975: 

'UK sports facilities are in danger of being 
developed for competitive elites rather 
than for pleasure of the population as a 
whole'. 
Few members of the ARM would subscribe 

to that view. Our leisure provision qualitatively, 
if not quantitively, is second to none in 
Europe. We must continue to believe this and 
to preach it. We shall suffer setbacks during 
the recession but we will have an opportunity 
of reappraisal and when the oil gushes from 
the North Sea we shall be in a better state of 
preparedness to give our varied communities 
the opportunities for leisure time pursuits that 
all in recreation believe they require. 

The final paragraph of the White Paper 
'Sport and Recreation': 

Where the community neglects its 
responsibilities for providing the individual 
with opportunities and choice in the provision 
of sports and recreational facilities, it will 
rarely escape the long-term consequences of 
this neglect. When life becomes meaningful for 
the individual then the whole community is 
enriched'. 
must be translated into fact. 

Harry Littlewood 
Principle Officer—Facilities 
The Sports Council 

Overheard at Gillingham Forum . . . 

Human beings are very elastic, but some 
do longer stretches than others. 

... is a White-Shirted Hoverer—a bird 
who gives a subordinate a job to do and 
then perches on his shoulder. 

The man who thinks he can't is 
usually right. 

A doctor can bury his mistakes, an 
architect can only advise his client to 
plant ivy (Frank Lloyd Wright). 

Mushroom Management—'keep your 
employees in the dark but every now and 
again open up the windows and throw sh.t 
on them! 

5 



ABOUT TO MAKE A MOVE 

DON'T without telling The Secretary, 

Peter Saunders, 213 Chelmsford Road, 
Shenfield, Brentwood, 

Essex CM15 8SA 

Please state: 

Your name 

New address 

Old address 

Date of the move 

ARM welcomes... 
Apologies to Robert Mobbs, Queensway 
Sports Complex, Wrexham, for incorrectly 
including him in Association Members 
column. 

FULL MEMBERS 

Raymond Hutchins, Recreation Officer, 
Pools & Development, Recreation 
Amenities Department, Abbey Road, 
Westbridgford 

John Simpson, Baths Manager, Brecon 
Swimming Pool, Penlan, Brecon 

Anthony Briggs, Leisure Centre Manager, 
Recreation Department, Belfast City Hall, 
Belfast 1 

Brian Thompson, Complex Supervisor, 
Rainham Sports Complex, Lambs Lane, 
Rainham, Essex 

Stephen Gothard, Assistant Manager, 
Crofton Leisure Centre, Manwood Road, 
London SE4 

Peter Adams, Assistant Manager, Consett 
Sports Centre, Ashdale Road, Consett, 
Co Durham 

Harold Winrow, Manager, Witney Sports 
Centre, Crown Lane, Witney, Oxon 

David Warden, Assistant Manager, Concord 
Sports Centre, Shiregreen Lane, Sheffield 5 

John Pinks, Principal Officer Arts & 
Entertainments, Directorate of Amenities, 
London Borough of Lambeth, 14 Knights 
Hill SE27 

Deniniol Williams, Assistant Manager, The 
Knutsford Centre, Westfield Drive, 
Knutsford, Cheshire WA16 OBL 

Anthony Hall, Deputy Manager, 
Folkestone & District Sports Centre, 
Radnor Park Avenue, Folkestone, Kent 

Malcolm Davies, Deputy Manager, 
Cwmbran Stadium Sports Centre, 
Henlleys Way, Cwmbran, Gwent 

Reginald Lawson, Assistant Manager, 
Adwick Leisure Centre, Welfare Road, 
Woodlands East, Doncaster 

Peter Taylor, Recreation Officer, 
Basingstoke Sports Centre, Town Centre, 
Basingstoke, Hants 

John O'Hara, Central Services Officer, 
Department of Leisure & Recreation, 
Hallcraig House, Hallcraig Street, Airdrie 

John Dagger, Sports Officer, Bath Sports 
& Leisure Centre, North Parade, Bath 

Adrian Barwood, Manager, Hawthorn 
Leisure & Recreation Centre, 
Fairfield Lane, Pontypridd 

Martin Havenhand, Deputy Manager, 
Concord SC, Shiregreen Lane, Sheffield 

Barry Bartholomew, Manager, Alsager 
Leisure Centre, Hassell Road, Alsager, 
Stoke-on-Trent 

Alan Price, Head of Leisure Services 
Cleethorpes, 72 Sandringham Road, 
Cleethorpes 

Dennis Allard, Area Recreation Manager 
(Indoor Facilities), Hillingdon BC, 
Springfield House, Hayes End Road, 
Hayes, Middlesex 

David Evans, Deputy Manager, Rhydycar 
Leisure Centre, Merthyr Tydfil, Mid-G lam 

Allen Hayes, Deputy Manager, Waterside 
Farm SC, 188, Conway Avenue, 
Gt Wakering, Essex 

John Mannock, Manager, Sandach Leisure 
Centre, Middlevvich Road, Sandbach, 
Cheshire 

V Clapton, Deputy Manager, Plas Madoc 
Leisure Centre 

Mr H Duff, Manager, Stocksbridge Sports 
Centre 

John Bean, Deputy Manager, Haltemprice 
Sports Centre, Springfield Way, Anlaby, 
Hull HU10 6QJ 

ASSOCIATE MEMBERS 

Vaughan Watson, Trainee Recreation 
Manager, Willesden Sports Centre, 
Donnington Road, Willesden 

Terence Thomas, Assistant Manager, 
Witney Sports Centre, Crown Lane, 
Witney, Oxon 

Ian McHaffie, Recreation Officer, 
Middlecroft Leisure Centre, c/o Staveley 
Hall, Staveley, Derbyshire 

Mrs Gonda Honey, Centre Secretary, 
Bingham Leisure Centre, The Banks, 
Bingham, Nottingham 

Miss Linda Bishop-Bailey, Assistant 
Recreation Officer, Wansdyke DC Sport 
& Leisure Complex, Town Hall, 
Keynsham, Nr Bristol 

John Lowney, Student DMS Polytechnic 
of North London, 7 Kindell House, 
Mortlake High Street, SW14 

Glenn Danforth, Assistant Recreation 
Officer, Maltby Sports Centre, Braithwell, 
Maltby, S Yorks 

Gordon Andrews, Sports Centre 
Supervisor, Recreation Department, 
Brook Road, Meersbrooke Park, Sheffield 

Brian Goodman, Supervisor, Polkyth 
Recreation Centre, St Austell, Cornwall 

Brian Wilgos, Supervisor, Stocksbridge 
Sports Centre, Moorland Drive, Sheffield 

Jeffrey Pritchard, Assistant Manager, 
Hawthorn Community Centre, Rydfelin, 
Pontypridd 

Leslie Lewis, Baths Manager, Treherbert 
Swimming Baths, Treherbert, Rhondda 

Fredrik Rajendra, Manager, Brookfield 
Sports Centre, Newley Drive, Kirkby, 
Liverpool L32 9PP 

Howard Peters, Manager, Sports Centre 
Haslingden, Helmshore Road, Haslingden, 
Rossendale, Lancs 

Ronald Cowley, Sports Centre, RAF, 
North Luffenham, Oakham, Leicester 

John Longland, Assistant Manager, 
Rowlinson Sports Centre, Dyche Lane, 
Sheffield 

James Lynch, Assistant Manager 
(Recreation) C/o, Norton Recreation 
Centre, Castlefields, Runcorn, Cheshire 

David Owen, Administrative Officer, 
Plas Madoc Leisure Centre, Acrefair, 
Wrexham 

Barry Follett, Administration Manager, 
Folkestone & District Sports Centre, 
Radnor Park Avenue, Folkestone, Kent 

We regret to record the death of 
Reg Webber who used to be the Baths 
Manager at Crystal Palace, and also 
George Hilliard who was the very 
energetic National Secretary of the 
Tug of War Association. 

Sincere thanks to John Grainger, 
Advertising Manager of ARM News and 
the Manager of Meadway Sports Centre, 
Reading, for all his efforts in ensuring 
ARM News has been supported by 
advertising revenue. John has to tender 
his resignation due to considerable work 
comm itments. Thanks again. 
Roger Quinton 

Value for Money 
in Sport 
Value for money is the theme of a 
Working Party report issued by the South 
Western Sports Council: 
DUAL PROVISION 
Mr Norman Collins, Chairman of the 
South Western Sports Council says about 
Dual Provision in his foreword 'This is a 
field in which there have been many 
successes and some failures. Our intention 
here is to emphasise those management 
features which will most readily contribute 
to success.' 

Largest? 
6 Swindon may well have its fantastic 

dome-shaped roof and could well have 
been labelled by Gilletson Barnet as the 
largest Dome in Europe, but I think that 
you should note that the largest is in 
Rhodes in Greece and the next largest is 
now under construction in Amsterdam. It 
is, in fact, an extension of the system 
which has been developed by a firm 
called Roper IBG in the States and they 
have numerous constructions in Texas, 
Connecticut, etc., 

Bryan G Jones 
Asst. Director of Recreation (Sport & Leisure) 
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the employer's 
guide to the law 
on health, safety 
and welfare at work 

by Ewan Mitchell Price £8.50 net 

The Health and Safety at Work etc. Act 
1974 is the most important statute for 
industry and commerce ever to have been 
passed through Parliament. Unlike the 
Industrial Relations Act, this one is here 
to stay. It affects companies, firms and 
individuals; employers and employees, 
from Boardroom to shop floor; 
manufacturers, designers, importers, 
suppliers ... occupiers, builders, erectors, 
installers ... Maximum penalties for 
breach of some of the rules: two years' 
imprisonment and/or a fine, unlimited in 
amount. 

Directors, secretaries, officers and 
managers are personally (and criminally) 
responsible if a breach of the Act occurs 
due to their negligence or with their 
consent or connivance. Any employee 
who fails to co-operate with safety 
arrangements is liable to prosecution. 

With such new burdens resting on the 
back of management and labour alike, it is 
vital that every level of commerce and 
industry should know the new rules. The 
higher up the managerial ladder, the 
greater the responsibility, and the more 
likely it becomes that a court would say, 
'It was your fault. You must personally 
pay the penalty.' No insurer will stand 
in the dock in your place. 

This book provides a digest of the new 
Act, set in the context of existing law, 
and explains the new Act as it is likely 
to work in practice. 

What, then are your personal responsibil- 
• ities—and what are the liabilities of the 

company? If you handle, store or transport 
goods, how far does the Act apply to you? 

If you are prosecuted, how can you best 
defend yourself —personally or on behalf 
of your company? How can you avoid 
trouble by preparing for it in advance? 

What is the effect of an 'improvement 
notice' or of a 'prohibition notice'—
and what are your rights of appeal? 

This book sets out to answer these 
questions in as forthright and lucid way 
as possible. This branch of the law is 
everyone's business—and no business 
(and no businessman) can avoid its effect. 
The Act itself is reproduced as an 
Appendix. 

The combination of explanation and text 
is designed as a permanent handbook—to 
be read at leisure and if not with pleasure 
then at least with understanding, and to 
be consulted in times of need. The object 
of the exercise? To keep you and those 
over whose health and safety you preside 
out of trouble with the law; out of the 
dock; and certainly out of prison. 

`This book is a must for anyone with 
managerial responsibilities.9 Roger Quinton 

Guides to Good Management Practice for the 
Professional Manager in the United Kingdom 
In addition to the Code of Conduct, the Professional Manager should have regard to the 
standards prescribed in these Guides. 
As regards general management 
The Professional Manager should:— 
(a) Accept such work as he believes he is 

competent to perform, and where advisable 
obtain additional expertise from properly 
qualified individuals. 

(b) Whatever the enterprise, recognise that the 
organisation has obligations not only to its 
owners, but to employees, suppliers, 
customers, users and the general public, and 
should therefore have regard to the interests 
of these in the conduct of his work. 

(c) Accept responsibility for his own work and 
that of his subordinates. 

(d) Endeavour to familiarise himself constantly 
with new management practices and seek to 
promote the increase of competence in, 
and the standing of, the profession of 
management by encouraging the interchange 
of information. 

(el Neither attempt to, nor injure maliciously or 
recklessly directly or indirectly, the 
professional reputation, prospects, or 
business of others. 

(f) Be ready to give professional assistance to 
public affairs. 

(g) Familiarise himself with other Codes of 
Conduct relevant to his management 
function and conform with those which are 
relevant to his own work. 

(h) In his contacts and dealing with other 
people, demonstrate his personal integrity 
arid humanity and when called upon to 
give an opinion in his professional capacity 
shall, to the best of his ability, give an 
opinion that is objective and reliable. 

As regards the organisation 
The Professional Manager should:— 
(a) Subject to the dictates of his own 

conscience, act both loyally and honestly 
in carrying out the lawful policy and 
instructions of his organisation and not 
undermine its image or reputation. 

(b) Plan, establish and review objectives tasks 
and organisation structures for himself and 
his subordinates which are compatible with 
the Codes of Practice of other professionals 
in the enterprise and will help to meet the 
enterprise's overall objectives; and by 
leadership and co-ordination direct all 
available effort towards the success of the 
enterprise rather than of himself. 

(c) Promote effective communications within 
the organisation, and, where appropriate, 
outside it. 

(d) Provide a working climate in which 
innovation and free exchange of ideas are 
encouraged. 

(e) Fully respect the confidentiality of 
information which comes to him in the 
course of his duties, and not use 
confidential information for personal 
gain or in a manner which may be 
detrimental to the organisation for 
which he works or has worked. 

(f) Make immediate and full disclosure of 

Statement on Recreation 
Management Training 
In view of the very considerable amount of 
recent uncertainty and change in recreation 
management training needs the Association 
of Recreation Managers (ARM) has decided 
not to introduce a professional qualification 
under it's own aegis at present. Until such 
time as the committee to be appointed by 
the Secretaries of State for the Environment 
and Education and Science into Recreation 
Management Training has presented its 
report the ARM proposes to support 
nationally accredited courses such as the 
National Examination Board for Supervisory 
Studies (Ordinary and Advanced) and 
the Diploma of Management Studies or 
their equivalents. 

any personal interest to his employer, 
and refrain from engaging in any 
activity which may be in conflict 
with the interest of his employer or 
which may impair his ability to carry 
out objectively his duties or 
responsibilities. 

(g) Pay proper regard to the safety and 
protection of plant, material and 
processes committed to his charge. 

(h) Not make any public statements in his 
capacity as a professional manager 
without making clear, where appropriate, 
to all concerned: 
i) his qualification to make such 

statements; 
ii) the capacity in which he is speaking; 

and 
iii) that any associations he may have 

with any party which may benefit 
from his statement are made known 
to the person or persons to whom it 
is directed. 

As regards others who work in the 
organisation 
The Professional Manager should: — 
(a) Make every endeavour to avoid or 

minimise any adverse effect—either to 
the organisation or its personnel—of 
misunderstanding arising from the 
employer/employee relationship. 

(b) Within the time available, obtain and 
assess all available facts, evidence and 
knowledge before arriving at managerial 
decisions or tendering managerial advice. 

(c) Take account of the needs and problems 
of his subordinates, and by his leadership, 
set an example. 

(d) Ensure that all subordinates are aware of 
their duties, responsibilities and 
authority. 

(el Train people as appropriate under him 
to become qualified for higher duties, 
including his own position. 

(f) Evaluate and establish realistic plans for 
improving the performance and potential 
of his subordinates. 

(g) Pay proper regard to the safety and 
well-being of the personnel for whom he 
is responsible. 

(h) Accept that discipline is best when 
self-imposed both for himself and his 
sub-ordinates; that disciplinary 
measures should be aimed primarily at 
improving the situation not meting out 
punishment, and that disciplinary 
interviews should be held in private in 
respect for the dignity of those concerned. 

As regards suppliers and customers 
The Professional Manager should:— 
(a) Ensure that the terms of all contracts 

and terms of business be stated clearly 
and unambiguously, and honoured in 
full unless terminated or modified by 
mutual consent. 

(b) Avoid 'informal' price-fiXing, market-
sharing arrangements tending to falsify 
the process of tendering and open 
competition which are contrary to the 
law. 

(c) Provide for the establishment with 
suppliers and customers of a satisfactory 
relationship which could be a continuing 
one, by accepting and delivering the 
products or service in the quantity, 
quality, time, price and procedure of 
payments agreed. 

(dl When for want of decision or other 
action which he is forbidden to take, 
and the interest of his client, customer 
or sub-ordinate are, in his opinion, 
seriously at risk, to inform them and his 
superior accordingly. 

(e) In no circumstances supply inherently 
unsafe goods or services. 

If) Provide an after-sales service commen-
surate with the kind of product supplied 

continued page 8 
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continued from page 7 

and the price paid —in particular all 
terms of sale, conditions and warranties 
should be clearly and unambiguously 
stated and observed. 

(g) Ensure that all mass media commun-
ications be informative, true and not 
misleading taking into account cultural 
and moral standards in the community 
and respecting the dignity of the 
individual; he should also be aware of 
other relevant Codes of Practice such as: 

The International Code of Advertising 
Practice 

ii) The International Code of Sales 
Promotion Practice 

iii) MRS/IMRA Code of Conduct 
iv) Institute of Public Relations Code 

of Professional Conduct 
v) Institute of Marketing Code of 

Practice 
(h) Operate an organisation's policy, or 

require one to be established, which 
excludes corrupt practices, with regard 
to the giving or receiving of gifts or 
benefits and not to tolerate any practice 
which could lead to commercial or other 
corruption. 

As regards the environment 
The Professional Manager should:— 
(a) Make the most effective use of all natural 

resources employed. 
(b) Wherever economically possible, re-

process or re-cycle waste materials and 
remove harmful pollutants from 
industrial effluence. 

(c) Conserve and wherever possible improve 
the quality of life in rural and urban 
societies. 

(d) Conform to the national interest as 
expressed in government policy on 
environmental matters. 

Reproduced by courtesy of the British 
Institute of Management, Management House, 
Parker Street, London WC2 

Mr Heath made a powerful case for fun 
and recreation. 'I believe when you 
are leading a very busy political life 
or industrial life, you must make time 
for recreation, or your own happiness 
will suffer, your efficiency will suffer 
and the happiness of other people will 
suffer,' he said. 

No country could be well governed 
if its politicians were tired and had 
ground themselves down. Recreation 
was absolutely essential for survival in 
modern life. 

'This is what we need to have a 
more efficient and, what is more 
important, a happier country,' he said. 
Evening Standard 28.11.75 

• • • • • • • • • • • • • • 

NEWSLETTER—NEXT ISSUE 
Articles for publication, reports on 

regional meetings, photographs, news 

—to our new Editor—Nick Thomas—

by APR IL 20th. 

• • • • • • • • • • • • • •  

Audrey Robinson and Carl Gee from the 
Lunton Recreation Department. 
Doug Sharp from Leatherhead who appears 
to be enjoying the change from Crawley 
(Roger Quinton told Mike to say!) 
Messrs Jennings and Rose from the Milton 
Keynes Development Corporation. 
Messrs Pinks and Hawker from the Lambeth 
Recreation Department. 
Peter Waddell and Chic Carvell 'On the move!' 

No we do not have illiterate members on 
this Region. Peter Waddell has taken off to 
the Gulf States as Director of Recreation to 
a University out there. Peter was formerly 
Manager of Poole Sports Centre. Chic 
Carvell after a brief sojourn in the States 
looking at Country Clubs has come back and 
joined Roy Clayden at Swindon Sports 
Centre. Chic was formerly at the Sobell 
Centre as one of the Assistant Managers. 

I am pleased to report that Dennis Hinds 
and his Montem Centre after pre-opening 
problems have now hit the boom times. 
Business is reported to be very good! 

Pertinent Facts! 

There were four Regional Meetings held last 
year; there are 521 members in the ARM of 
which 160 reside and work in the London and 
South Eastern Region. Only 90 members 
attended the 1975 Regional Meetings and 
out of those there were at least twenty 'old 
faces' who normally made the effort to 
attend two or three out of the four meetings 
during the year! 

London and South Eastern Members 

Why not turn up to Harlow on 12th March 
and put something back into the ARM when we 
have our 1976 Regional Elections. Only then 
will the Region grow in strength. 

Mike Halpin 

London and South East Regional News 

December Meeting: By the time this public-
ation is circulated the Region will have had its 
fourth meeting of the year at Maidenhead 
Leisure Centre. Graham Bruce, Manager, has 
had the normal problems in opening a 
sophisticated building and our thanks to him 
and his Authority for agreeing to host the 
meeting. Graham's hard working deputy is 
Les Spiers formerly of Guildford Sports 
Centre. 

Also members on December 5th will have 
had the opportunity of looking over Thorpe 
Water Park run by a subsidiary of Ready-
mix Concrete. Our thanks also to Tim 
Hartright, Leisure Sport Director, for his co-
operation, members who attended the 
Harrogate Conference two years ago will 
remember his excellent paper and film on 
the Thorpe Plans. 

Conference: The recent IRM one day 
conference at Crawley last month, 'Recreation 
and Leisure—Who Pays?' saw a handful of 
members from the Region in attendance 
including David Fisher, Tony Cella, Tom 
Parry, Bernard Warden, John Alexander, 
Derick Sheffiff, Graham Bruch and Les Spiers. 

Centres now in operation: East Alton Sports 
Centre is now in full swing under the 
experienced leadership of Bob Tedder—
former Bicester Sports Centre Manager. Bob 
has David Oliphant as Deputy and Eric Adlam, 
Ernie Foster and Alan Lavin third tier 
Recreation Officers. Feature of Alton's new 
complex are the six glass backed squash courts. 

Deep down in the Hampshire countryside 
Alton was chosen as one of two Sports 
Council projects in the summer attempting to 
solve the problems of getting youngsters in the 
outlying areas transported to the Centre. 
The project at Alton was a great success with 
over 600 children using the Centre during the 
summer holidays in a two week period. Great 
demands were made on the Sportcentre's 
staff to liaise with bus and coach companies 
but their efforts certainly paid off. 

Derek Dowell's new 'baby' the Haywards 
Heath complex is certainly receiving its full 
share of attention in the National Press. 
The Guardian did a feature on the complex 
using it as an example of the latest type of 
recreation coming under the Treasurer's axe. 
Exercises have been done to see whether it 
would be financially 'on' to mothball the 
Centre for a period of time or to close it at 
the weekends. Latest news is that it will 
open shortly but with reduced opening hours. 
Derick Dowell is the new Recreation Officer 
for Mid-Sussex District Council. 

Mike Halpin 

London and South East Report on 
Regional Meeting held on 5th December 
1975 at Thorpe Water Park and 
Maidenhead Leisure Centre 
The final meeting of the year produced 
a healthy number of members and 
guests-25 in all—who made their way to 
Thorpe Water Park near Staines, Surrey 
for the first part of the days programme. 

Tim Hartright, one of the Directors of 
Leisure Sport Ltd, (a subsidary of Readymix 
Concrete) was kind enough to welcome 
members at the rather palatial headquarters 
of the Company, Eastley End House, 
conveniently situated adjacent to the Water 
Park. Some members who were at the 
Harrogate National Recreation Conference 
two years ago may remember Tim Hartright 
who produced one of the best papers of the 
Conference based on Thorpe. Eastley End 
House is well equipped to deal with visiting 
groups with a permanent exhibition and 
static models featuring all aspects of the Park. 
Members were treated to an excellent hours 
introductory talk by Mr Hartright. 

Thorpe was originally a large gravel 
working and over the last three-four years 
Readimix Concrete have, encouraged by two 
main factors, channelled a large amount of 
investment into this new aspect of inland 
water recreation. These two factors are:-
1. The explosion in the demand for water 

based sport and recreation, especially 
within the limits of large cities. 

, 	NEWS FROM THE CENTRES 	

London and South Eastern Regional Round-up 
It is nice to report a better attendance for the last meeting of 1975 at Thorpe Water 

Park and Maidenhead. Attendances at Regional Meetings during 1975 were generally 

disappointing although there was a wide variety of themes and an attempt made to 

move around the Region. 

It was particularly heartening to see some new faces at the December meeting 
particularly Mike Brightwell fresh from Brunel University and some minor 'behavioural' 
problems with his sports teams who mistook the University of East Anglia for the 
House of Commons on 5th November! 	  
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Leisure Centre's own catering set up has been 
closed down because of its non-viability but 
those present were treated to an excellent 
meal by Sports and Leisure Foods Ltd. Prior 
to the afternoon session we were given a 

•
quick tour of the Centre by Manager Graham 
Bruce, and his charming Administration 
Officer Mrs Pat Harding. 

The afternoon session commenced with a 
talk by Martin Rossiter, Managing Director of 
Sports and Leisure Foods Ltd. Everyone 
present who had sampled the excellent meal 
provided, were interested to know how his 
firm could profitably concentrate on Sport 
Centre catering when so many Sport Centres 
were struggling to break even in this area. 
Mr Rossiter felt that his firm's success in this 
field was attributed to two main factors:- 
1. The purchasing power of his national 

organisation is far greater than that of 
individual local authorities, thereby earning 
larger discounts and, 

2. His firm is not tied by national agreements 
to paying the same high wage rates as local 
authorities are. 
The afternoons main speaker, Nigel Palk, 

Borough Treasurer of Crawley District 
Council joined with Mr Rossiter in answering 
questions about the viability of Sport Centre 
catering. It was obvious from the response of 
the members present that this is a problem 
area close to the hearts of all Sport Centre 
managers. Lack of time prevented Nigel Palk 
from giving his paper on the Managers 
Financial role in Sport Centres, so an 'any 
questions' session, ably chaired by Roger 
Quinton took its place. The honest and 
expert way that Nigel Palk answered the 
many questions directed at him from the 
floor must have caused many of those present 
to realise that perhaps Treasurers can be more 
than just the 'necessary evil', that we sometimes 
classify them as. 

continued from page 8 
2. Government exusetations to convert such 

areas as disused gravel pits and canals into 
thriving water recreation areas. 
Some ARM members were very doubtful 

as to whether the Readimix investment in 
Leisure Sport was going to pay off having 
heard some startling figures on investment 
over the next few years from Tim Hartright. 
These doubts were backed up by the disclosure 
that detailed planning permission is still being 
sought from the local Runnymede Council. 
Unfortunately litigations are now involved and 
a half completed park relies on its existence as 
an occasional venue for the real major water 
events such as the World Water Skiing 
Championships held there very successfully 
this summer. Members were amazed to learn 
that all the buildings for this event were 
constructed on a temporary basis. 

The detailed plans of Thorpe include space 
for a fairly major 'leisure' complex taking in 
shops, restaurants, bars etc. Balanced against 
this more commercial theme are the main 
water areas already set out and landscaped. 
Leisure Sport appear to have evolved a 
management philosophy both for the casual 

Undoubtedly one of the most interesting 
meetings held in the Southern Region, 
unfortunately the day was not long enough to 
deal with all parts of the programme in 
sufficient detail. 

John Moran and Mike Halpin 

Northern News 
ARM Regional Seminar—North of 
England & Scotland 
November 20th and 21st 
Carlisle, Cumbria 
Continuing the trend towards a combined 
regional meeting and seminar the Autumn 
gathering in Carlisle proved a considerable 
success. Members had an early rise with some 
distance to travel, but were blessed by fine 
weather and good roads. 

Seventeen members welcomed the 
national Chairman, Dennis Woodman, who 
opened the seminar with an outline of the 
present and future operation and prospects 
of the Association. 
Carlisle Sports Centre—Success Story of a 
Conversion 
Carlisle Sports Centre is one of the most 
successful examples of the conversion of an 
old building to a public centre, with the 
minimum of investment. 

The Sports Hall offered the city its 
first public multi-sports hall, whilst the small 
hall, judo room and weight training 
gymnasium brought new dimensions to a large 
number of minor sports. The growth in use 
over six years has been enormous-70,588 
users in 1975 as opposed to 27,468 in 1970. 
The finance, use, and management of the 
Centre were outlined together with the local 
context of facilities. Members toured the 
Centre and were impressed by what had been 
achieved in a building with still 98 years to 
run on a 200 year lease! 

Following the ARM Business Meeting 
and an excellent lunch, Mr R Donnison 
addressed the members of the seminar. 
Mr Donnison, Assistant Director of Planning 
for Cumbria CC is responsible for the 
County's Structure Plan Unit. He outlined 
the purpose of the Structure Plan—to look at 
the major needs of the community and relate 
them to each other to produce priorities for 
future action and investment. The initial 
problem was the identification of issues. 
The public have been involved in discussion 
of those issues which should take priority. 
As far as the tourism/recreation aspect was 
concerned concentration had been made on 
informal recreation (tourism and countryside 
recreation). Three surveys had examined and 
inter-related potential, ecological and 
marginal farming values. The formal recreat-
ion, particularly indoor facilities, the plan 
would only be concerned with strategic 
facilities on a county basis. Mr Donnison 
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emphasised the clear problem in the county 
rural depopulation and deprivation, and thus 
the difficulty districts would have in giving 
urban and rural ratepayers fair shares of 
indoor provision. 

Some members questioned the value of 
the plan for the leisure/recreation function, 
particularly as it was to be treated to such 
a surface appraisal. Nonetheless members 
found the talk valuable as it put leisure into 
the harsh economic context in which it has 
to exist. 

New facilities in the City 
Members then moved on to visit the City 
Swimming Pool opened three days previously. 
Built alongside the existing Victorian baths 
the pool, 33 metres with 1-2m depth and 
costing £400,000, represented a poignant 
contrast to the Sports Centre. George Moore, 
the project architect and Roy Armstrong, 
Baths Manager took members on a tour of 
the pool complex. 

A swift walk of a few hundred yards and 
we had gone from public to private provision. 
Cumbria Indoor Bowls Club was also unveiled 
quite recently. Costing about £120,000 the 
six rink green was initiated by a group of 
local businessmen, and is an impressive 
achievement by any standard. Mr G Unwin 
architect of the building was on hand to 
provide the technical detail, whilst Mr Lowry, 
Club Secretary/Manager, provided the 
management detail. 

Those staying overnight at the Crest Motel 
had the opportunity to discuss various aspects 
of recreation over dinner. Then under a Sport 
for All banner members digressed onto the 
subject of Miss World—only the winner of 
the sweep stake profited—who did have 
Miss Haiti? 

On the Friday morning in the Civic Centre, 
Roger Gouldsworthy of the Cumbria Tourist 
Board presented an excellent slide/talk on the 
nature of the tourist, the role of the tourist 
boards, and the work of the Cumbria Tourist 
Board in particular. The concept of the 
tourist as 'us at play' is a simple but striking 
one. Tourism is often linked with recreation 
and therefore members found the subject 
matter both interesting and relevant. 

The seminar concluded just a few miles 
down the M6 from Carlisle at the National 
Tourist Information Centre at Southwaite 
Services. Roger introduced Dennis Shepherd, 
Centre Manager, who outlined the role of his 
particular Centre. Since those involved in 
recreation are indigenously involved in the 
provision of information the layout, 
presentation and service of the Centre was of 
immense interest. That Mr Shepherd was able 
to speak to members in the open air in bright 
sunshine was both fitting to the role of the 
Centre and the conclusion of an extremely 
valuable and enjoyable seminar. 

Gerry Carver, Regional Secretary 

Sign at Picketts Lock Centre. Please be kind 
to the staff —they are difficult to come by. 

Two recreation managers spent an energetic 
afternoon in a brothel, dressed and left. 
Madam called after them 'What about the 
money?' The Scottish one turned and said 
'Recreation managers never accept money.' 

Surveys of working hours for recreation 
management. In both approximately 65% of a 
all the managers replying had one or less 
days off in the week of survey of which the 
majority had no days off. In the summer 
survey 65% had one or less days off but 
the majority had one day off a week. In 
addition it was found that in the two weeks 
survey 50% of all managers worked more 
than 46 hours each week and 75% worked 
more than 40 hours each week. 

Send those articles you have been 
preparing and not sent before—
to Nick Thomas. 
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thriving water recreation areas. 
Some ARM members were very doubtful 

as to whether the Readimix investment in 
Leisure Sport was going to pay off having 
heard some startling figures on investment 
over the next few years from Tim Hartright. 
These doubts were backed up by the disclosure 
that detailed planning permission is still being 
sought from the local Runnymede Council. 
Unfortunately litigations are now involved and 
a half completed park relies on its existence as 
an occasional venue for the real major water 
events such as the World Water Skiing 
Championships held there very successfully 
this summer. Members were amazed to learn 
that all the buildings for this event were 
constructed on a temporary basis. 

The detailed plans of Thorpe include space 
for a fairly major 'leisure' complex taking in 
shops, restaurants, bars etc. Balanced against 
this more commercial theme are the main 
water areas already set out and landscaped. 
Leisure Sport appear to have evolved a 
management philosophy both for the casual 
user type as well as for the dedicated sailor. 
Water skiier or angler. Touches of Disneyland 
abound with real scale Viking Long ship, 
Roman galley and a replica of the famous 
Supermarine Flying boat and Sneider 

• trophy winner. 
All in all, Tim Hartright and his fourty 

odd staff have a real job on their hands over 
the next few years and not withstanding his 
commitment to Thorpe and several other 
leisure projects Tim Hartright was due off to 
the Middle East later that day to consult on 
water recreation problems with the 'oil sheiks'. 

A showing of the now very well known 
film Leisure Sport produced as a public 
relations exercise for the residents living 
around the Park was followed by a brief 
trip in members cars around the various 
water areas, completing a very interesting 
morning. 

Leisure Sport whatever their financial or 
community intentions certainly deserve to 
succeed and the general verdict on the 
morning was one of an insight into water 
recreation provision not to be missed. 
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Leisure Centre's own catering set up has been 
closed down because of its non-viability but 
those present were treated to an excellent 
meal by Sports and Leisure Foods Ltd. Prior 
to the afternoon session we were given a 

Iquick tour of the Centre by Manager Graham 
 Bruce, and his charming Administration 
Officer Mrs Pat Harding. 

The afternoon session commenced with a 
talk by Martin Rossiter, Managing Director of 
Sports and Leisure Foods Ltd. Everyone 
present who had sampled the excellent meal 
provided, were interested to know how his 
firm could profitably concentrate on Sport 
Centre catering when so many Sport Centres 
were struggling to break even in this area. 
Mr Rossiter felt that his firm's success in this 
field was attributed to two main factors:- 
1. The purchasing power of his national 

organisation is far greater than that of 
individual local authorities, thereby earning 
larger discounts and, 

2. His firm is not tied by national agreements 
to paying the same high wage rates as local 
authorities are. 
The afternoons main speaker, Nigel Palk, 

Borough Treasurer of Crawley District 
Council joined with Mr Rossiter in answering 
questions about the viability of Sport Centre 
catering. It was obvious from the response of 
the members present that this is a problem 
area close to the hearts of all Sport Centre 
managers. Lack of time prevented Nigel Palk 
from giving his paper on the Managers 
Financial role in Sport Centres, so an 'any 
questions' session, ably chaired by Roger 
Quinton took its place. The honest and 
expert way that Nigel Palk answered the 
many questions directed at him from the 
floor must have caused many of those present 
to realise that perhaps Treasurers can be more 
than just the 'necessary evil', that we sometimes 
classify them as. 

Undoubtedly one of the most interesting 
meetings held in the Southern Region, 
unfortunately the day was not long enough to 
deal with all parts of the programme in 
sufficient detail. 
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opened the seminar with an outline of the 
present and future operation and prospects 
of the Association. 
Carlisle Sports Centre—Success Story of a 
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Carlisle Sports Centre is one of the most 
successful examples of the conversion of an 
old building to a public centre, with the 
minimum of investment. 

The Sports Hall offered the city its 
first public multi-sports hall, whilst the small 
hall, judo room and weight training 
gymnasium brought new dimensions to a large 
number of minor sports. The growth in use 
over six years has been enormous-70,588 
users in 1975 as opposed to 27,468 in 1970. 
The finance, use, and management of the 
Centre were outlined together with the local 
context of facilities. Members toured the 
Centre and were impressed by what had been 
achieved in a building with still 98 years to 
run on a 200 year lease! 

Following the ARM Business Meeting 
and an excellent lunch, Mr R Donnison 
addressed the members of the seminar. 
Mr Donnison, Assistant Director of Planning 
for Cumbria CC is responsible for the 
County's Structure Plan Unit. He outlined 
the purpose of the Structure Plan—to look at 
the major needs of the community and relate 
them to each other to produce priorities for 
future action and investment. The initial 
problem was the identification of issues. 
The public have been involved in discussion 
of those issues which should take priority. 
As far as the tourism/recreation aspect was 
concerned concentration had been made on 
informal recreation (tourism and countryside 
recreation). Three surveys had examined and 
inter-related potential, ecological and 
marginal farming values. The formal recreat-
ion, particularly indoor facilities, the plan 
would only be concerned with strategic 
facilities on a county basis. Mr Donnison 
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rural depopulation and deprivation, and thus 
the difficulty districts would have in giving 
urban and rural ratepayers fair shares of 
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Some members questioned the value of 
the plan for the leisure/recreation function, 
particularly as it was to be treated to such 
a surface appraisal. Nonetheless members 
found the talk valuable as it put leisure into 
the harsh economic context in which it has 
to exist. 

New facilities in the City 
Members then moved on to visit the City 
Swimming Pool opened three days previously. 
Built alongside the existing Victorian baths 
the pool, 33 metres with 1-2m depth and 
costing £400,000, represented a poignant 
contrast to the Sports Centre. George Moore, 
the project architect and Roy Armstrong, 
Baths Manager took members on a tour of 
the pool complex. 

A swift walk of a few hundred yards and 
we had gone from public to private provision. 
Cumbria Indoor Bowls Club was also unveiled 
quite recently. Costing about £120,000 the 
six rink green was initiated by a group of 
local businessmen, and is an impressive 
achievement by any standard. Mr G Unwin 
architect of the building was on hand to 
provide the technical detail, whilst Mr Lowry, 
Club Secretary/Manager, provided the 
management detail. 

Those staying overnight at the Crest Motel 
had the opportunity to discuss various aspects 
of recreation over dinner. Then under a Sport 
for All banner members digressed onto the 
subject of Miss World —only the winner of 
the sweep stake profited—who did have 
Miss Haiti? 

On the Friday morning in the Civic Centre, 
Roger Gouldsworthy of the Cumbria Tourist 
Board presented an excellent slide/talk on the 
nature of the tourist, the role of the tourist 
boards, and the work of the Cumbria Tourist 
Board in particular. The concept of the 
tourist as 'us at play' is a simple but striking 
one. Tourism is often linked with recreation 
and therefore members found the subject 
matter both interesting and relevant. 

The seminar concluded just a few miles 
down the M6 from Carlisle at the National 
Tourist Information Centre at Southwaite 
Services. Roger introduced Dennis Shepherd, 
Centre Manager, who outlined the role of his 
particular Centre. Since those involved in 
recreation are indigenously involved in the 
provision of information the layout, 
presentation and service of the Centre was of 
immense interest. That Mr Shepherd was able 
to speak to members in the open air in bright 
sunshine was both fitting to the role of the 
Centre and the conclusion of an extremely 
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afternoon in a brothel, dressed and left. 
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money?' The Scottish one turned and said 
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management. In both approximately 65% of a 
all the managers replying had one or less 
days off in the week of survey of which the 
majority had no days off. In the summer 
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than 46 hours each week and 75% worked 
more than 40 hours each week. 
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What the rest 
of the world 
is doing 

Civic Arena 
and Exhibit Hall 
in Pittsburgh 
Roof and Cantilever 
World's Largest Retractable Dome: Unique 
feature of the Civic Arena is its vast stainless 
steel retractable roof, supported by a huge 
steel cantilever. The roof —which has no 
interior supports—is divided radially into 
eight leaves, two of which are stationary, 
six of which rotate about a pin at the top as 
they roll along curved rails laid on a reinforced 
concrete ring girder. The dome is constructed 
to open or close in 2% minutes. It is nearly 
circular in plan, 415 feet in diameter, at 
centre 136 feet high. 

Leaves 
Although the dome is divided radially into 
eight sections, the six moveable leaves differ 
slightly in size so they may be nested. Sheets 
of 20 and 22 gauge stainless steel in trapez-
oidal shapes form the sheath. Approximately 
170,000 square feet (about four acres) cover 
the eight leaves, in 7,800 separate pieces, 
weighing between 180 and 190 tons. There 
are approximately 2,950 tons of structural 
steel in the roof. 

Cantilever 
The cantilever frame is the support for the 
retracted leaves. Flanked by two permanent 
leaves, above which the other six leaves stack 
when nested, the cantilever rises 110 feet 
above its abutment and projects 205 feet. The 
260 foot arching cantilever consists of a 
curved box girder approximately eight feet 
wide, 17' 16" deep, with a system of tie-back 
anchorage members extending from the bottom 
of the anchorage point near the ground line 
almost to the top of the cantilever girder. The 
structural steel and cantilever box girder arm 
and the truss weigh about 1,400 tons. 

Motor Powering 
There are two installations at the bottom of 
each of the main ribs. One is the brake and the 
other is the motor. Each one of the six move-
able leaves has five separate motors and 
brakes. The leaves are synchronized to move 
together—three on each side of the centre 
line. The topmost leaves will move at 4 feet 
a second, faster than the average passenger 
elevator in a 6 and 8 storey apartment building. 
Complete opening or closing takes 2'/ 
minutes. 

The Ring Girder is supported on 48 
concrete A-frames and banked at a 13 degree 
angle to resist the thrust of the leaves. The 
inclined and vertical legs of the A-frames were 
formed at the same time as the girder. Drains 
will carry roof rainwater through the ring 
girder, conducting the water along the 
vertical columns of the A-frame to storm 
sewer. 

Cost 
Approx £11 million, financed by combination 
of private and public funds including outright 
grants from City of Pittsburgh and County 
of Allegheny; gifts secured from a general 
fund-raising campaign; a gift of half a million 
pounds from Edgar J Kaufmann Charitable 
Trust and a bond issue of £7% million. 

ARENA 
Fully Air Conditioned 
Unique multi-purpose, circular exterior, oval 
interior structure to accommodate conven-
tions, and expositions; stage productions; 
ceremonies; indoor sports of all types; indoor 
spectaculars such as ballet, circuses, concerts, 
opera, massed bands, rodeos, etc. 
Largest convention or rally seating 	13,000 
Basketball 	 11,000 
Boxing/Wrestling 	 12,600 
Circus 	 11,000 
Hockey 	 10,700 
Ice Show 	 10,000 
Concerts, theatricals using main stage 8,100 
Civic Light Opera 	 6,700 

Main Stage 
A permanent stage, 118 feet by 64 feet, 
housed beneath a section of seats which can 
be raised hydraulically, is dramatically 
effective for any presentation. Dressing 
rooms-2 large team or chorus 10 individual. 

Orchestra pit 69 feet by 15 feet 8 inches 
and 2 feet 8 inches deep if desired. 

Exhibit Hall 
The Exhibit Hall of 50,000 square feet is semi-
circular in shape with a maximum width of 
85 feet between parallel arc outside and 
inside wall. Used as exhibit space, meeting 
rooms A and B add 4,536 square feet. 
80,000 to 90,000 square feet are available in 
the combination of Exhibit Hall, Arena and 
Main Stage. Ceiling height in the Exhibit 
Hall is 13 feet. Freight entrance 13 feet high 
and 16 feet wide. 

Meeting Rooms 
Five permanent rooms ranging in size from 
230 to 910 person capacity and easily 
subdivided for small seatings. 

Comfortable chairs, built-in public address 
and audio visual equipment connections. 

Between 24th November, 1974 and 5th 
December, 1974, a visit to the United States 
of America was undertaken to look at a 
number of leisure and recreation facilities 
which included:- 
1. Civic Arena and Exhibit Hall in Pittsburgh 
2. Minidome, Idaho State University 
3. Water facilities in Long Beach, California. 

Civic Arena, Pittsburgh 
The Civic Arena is fully air conditioned, multi 
purpose, circular exterior, oval interior 
structure made of stainless steel and having a 
retractable roof, supported by a huge steel 
cantilever. 

Within this building various functions, 
stage productions, ceremonies, ballet, 
circuses, concerts and indoor sports of all 
types take place, and the seating accommod-
ation varies according to the type of use, 
e.g. Civic Light Opera 6,700 seats, Rally 
seating 13,000. The main stage is 118 feet by 
64 feet and the Exhibit Hall is 50,000 square 
feet. Also a number of permanent Meeting 
Rooms ranging in size from 230 to 910 
person capacity. 

The project financing has been the result 
of a combination of private and public funds, 
including grants from the City of Pittsburgh 
and County of Allegheny, a general fund 
raising campaign, contribution from Charitable 
Trust and a bond of £7'A million. 

Minidome, Idaho State University 
A visit then was made to Idaho State 
University to see their Minidome and material 
used for public facilities, which includes the 
use of specially bonded materials in the final 
layer of material known as Polyturf which 
provides a 2" thick soft landing area. This 
building was built in 1968 at a cost of £1'/ 
million and was substantially funded by 
finance raised by students by what are called 
revenue bonds. 

The decision was made to have indoor 
facilities here together with an area of 73,000 
square feet of Polyturf. The building is 400 
feet long by 420 feet wide, 20 feet below  

ground level:and 89 feet above ground, with 
a clear span at centre of 103 feet. 

Facilities are included for colour television 
broadcasts. 

Activities in the Minidome include 
women's football, men's football, tennis, 
badminton, volleyball, basketball and 
additional numbers of other facilities are 
provided in this building. An average of 
10,000 people attend events here and seating 
is provided for at least 13,000. It is interesting 
to note that eleven world track records have 
been run in this building since 1971 and were 
either broken or tied. 

Water Facilities in Long Beach, California 
Visits were made to Long Beach and Los 
Angelos Harbours to look at the modular deck 
and flotation units used for berthing vessels 
of all descriptions and these were of a type 
known as Uniflot which is unique in that the 
flotation module and the deck surface are 
cast as a single unit. Heavy rubber rollers hold 
docks steady as they rise and fall with the 
tide. Heavy fibreglass lockers supply storage 
plus convenient water and electrical dock 
lighting. Non-skid colour fast concrete decks 
and sturdy lockers assure low maintenance 
and lasting beauty. 

There was also the opportunity to see a 
number of Parks and Conservation Centres 
which existed in the Long Beach area, and 
it is interesting to note the considerable 
importance they attach to providing a 
Visitors Centre and educational arrangements 
for all members of the community. 

The following details give a more precise 
outline of the provisions made in Pittsburgh 
and Idaho. 

• • • • • • • • • • • • • 

Minidome 
Idaho State University 
The university conducted numerous tests on 
various materials to arrive at specifications 
for the artificial turf and the individual seats 
which were bid separately from the general 
contracts. 

The University contracted with the 
American Bilt-Rite Rubber Co of Boston, 
Mass, for the installation of approximately 
73,000 square feet of artificial turf (Polyturf 
I I) over a two-inch asphalt base. The seating 
contract was with the Krueger Metal Products 
Co, Green Bay, Wis, for the Krueger Series 
6000 moulded fibreglass seat with metal 
brackets using an epoxy system of fastening 
the seats to the pre-cast concrete bench 
members. 

Bids on the superstructure were opened 
on June 11, 1968, and bids ranged from 
$874,300 submitted by the successful bidder 
for a box girder arch design with a Robertson 
insulated metal skin, to $883,716 for an arch 
design using concrete box girder and pre-
stressed concrete skin. The low bid of the 
Allen Steel Co of Salt Lake City, Utah, was 
accepted and design work was coordinated to 
this structure for seating, footings, mechanical 
and electrical design. 

On October 1968, contracts were issued to 
the Allen company and to the Mitchell 
Construction Co of Pocatello for $1,418,800, 
making a total contract of $2,302,516. 
Construction commenced on October 1, 
1968, with the clearing of a 45 acre site and 
the excavation and grading of approximately 
250,000 cubic yards of material. The 400 by 
420 foot building is recessed 20 feet below 
grade and rises 89 feet above grade giving a 
clear span at centre of 103 feet. The 12 
massive concrete buttresses supporting the 
arches are all sitting on a uniform sand and 
gravel material loaded with a maximum 
35,000 psf bearing pressure. 

The $2,800,000 project includes 400 
light fixtures. Quartz Iodine, with angle 
control lenses supported on catwalks giving a 
200 foot candle light level on the playing 
surface; dual sound system (1) Bogen public 
address system for athletic events (2) 
Portable Altec sound system with high 
quality horns and speakers for social and 
cultural programmes with point of origin 
sound; 12,000 individual moulded fibreglass 
seats with full contoured backs and 2,000 
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Grass Fleece Report 
Grass Fleece is a special grass mixture grown through nylon matting to produce a 
playing field surface capable of withstanding more hours' play than a conventional 
grass pitch. It consists of a 10mm thick mat of strong rot-proof fibres and an under-
felt made from waste textile products. Between the mat and the underfelt, high 
quality seed germinates, enriched with fertiliser and water-retaining elements. The 
Grass Fleece is laid onto a prepared sub-structure, which is soil-less and well drained, 

(installation 
an automatic irrigation system with pop-up sprinklers is incorporated. The total 

I installation cost of this type of surface is around £60,000. 

continued 

portable seats; 192 by 384 foot synthetic 
grass playing field; 1/8 mile eight-lap track 
with 420 foot nine-lane straightway. 

The building encloses 194,400 square 
feet of building floor area and approximately 
15 million cubic feet of space totally. The 
roof covers approximately 4% acres of surface 
area. The project includes a parking lot of 
approximately 20 acres, seal coat paved, to 
accommodate approximately 1,800 auto-
mobiles on site with potential parking within 
five blocks of the facility for 5,000 auto-
mobiles. Included also are athletic offices, 
dressing rooms and future expansion space 
under the north stands. 

The heating and ventilation system is an 
eight fan system delivering 500,000 cfm with 
high velocity water type air filters which will 
provide some cooling. Heating is with natural 
gas, utilizing four direct-fired duct furnaces 
designed to maintain 65 degrees Fahrenheit 
indoor temperatures with zero occupancy 
and 10 degrees below zero degree outdoor 
temperature. 

The interior of the superstructure has a 
1%" K-13 spray applied insulation with a U 
factor of .08, and an acoustical factor of 
0/15. The system is so controlled that only 
minimal fans are operating during low 
occupancy with total air recirculation and 
will operate all fan systems with 100 per cent 
fresh air and 100 percent exhaust during 
heat gain from lights and occupancy of the 
building. 

Facilities are included for colour TV 
broadcasts. The lighting and sound system 
are suspended on two catwalks following the 
bottom of the arches for easy maintenance 
and adjustment with the two catwalks conn-
ected by a centre catwalk at mid-span for 
easy access to roof and exhaust system. 

Needless to say, the design team involved 
in the project had an interesting and busy two 
years. It is impossible to calculate the 
thousands of hours spent in developing a 
project of this type which involved such a 
radical departure from standard building 
design and practices. 

Complete and total co-ordination, co-
operation and communication among 
architect, engineers, contractors, sub-
contractors and the university have resulted 
in a facility unique in concept, reasonable in 
cost and worthy of the massive efforts put 
forth in its behalf. 

SPECIAL FACILITIES 
Features of the Minidome include a portable 
stage, concession stands, box offices, dressing 
rooms, athletic offices and the Minidome 
management offices, training room and 
equipment rooms. 

The stage is of Safeway Scaffolding Steel 
and me.Asures 30 by 5 feet. Access is available 
from both sides of the stage and can sustain 
a uniform weight load of 60,000 pounds. 

Concession stands are located on either 
side of the arena. A preparation room includes 
a fast-fill soft drink unit, a 1,500 pound ice 
machine, walk-in cooler, popcorn machine and 
storage area. 

The box office utilizes a double entry 
accounting system for internal control. 

The operation includes a complete ticket 
outlet system, computer tickets, ticket 
counting machine and money counting 
machine. 

The original building included two 
dressing rooms on the south side under the 
bleachers. A revision has resulted in one 
new dressing room under the north side 
bleachers, including a dressing room for 
officials and a reception room. 

A Minidome security division composed of 
ISU students is trained in crowd control 
methods, parking and related security 
problems. Equipment used includes a police 
car, high frequency communications system 
tied into a 100 watt booster for use in all 
routine and emergency operations. 

TURF FACTS 
The artificial turf on the playing field of the 
Minidome, first covered collegiate football 
stadium in the United States, is manufactured 
by the American Bilt-Rite Co of Boston, Mass. 

The 73,000 square feet of turf is in three 
layers. The first is a layer of 'Insulite' similar 
to a wrestling mat and is laid on an asphalt 
base. This layer is the shock absorber. The 
second layer is called 'Uniturf' and functions 
to distribute a player's impact on the turf. It 
is bonded together by a cold weld process 
which melts the 'Uniturf' into one large sheet 
of material the size of a football field. The 
final layer is the turf, called 'Polyturf'. It is 
a bond of billions of fibres made of poly-
propylene, a combination of carbon and 
hydrogen which forms a complex 
molecular structure that is extremely strong 
and durable. The entire installation is about 
two inches thick and provides a soft landing 
area. 

The field is striped twice a year with 
semi-permanent paint which is used in case 
football field dimensions are changed. 

Players can wear tennis shoes, ripple 
soles or soccer cleats on the turf. 

The Pocatello Fire Department lends the 
equipment for gas and oil fires for cleaning 
the turf. It is spread with a thick layer of 
soap, brushed in with GI brushes, then 
vacuumed. 

Sam Reid 

As the result of a joint initiative by 
the Sports Council and Greater London 
Council, two Grass Fleece pitches were 
installed in London in 1973 at Crystal 
Palace National Sports Centre and 
Finsbury Park. Different use arrange-
ments were envisaged for each site—
Crystal Palace being used mainly by 
professional and top amateur players 
for training and coaching sessions and 
match play, whilst Finsbury Park would 
be used by schools and local teams as 
well as being a park amenity area in 
the summer. 

The Greater London and South East Sports 
Council Research and Planning Unit has been 
investigating the performance of these pitches 
under UK conditions. The resources used in 
maintaining the pitches, the labour required 
to keep the pitches in good condition, and 
the amount of water and fertiliser required 
for maintenance are being recorded. Monitoring 
of the varied use of pitches, the wear and 
tear on them, and the attitudes and opinion of 
those who use them is also being undertaken. 
Detailed monitoring began in July 1974 and 
will continue until September 1976. Some 
interesting interim results have been obtained. 

At Crystal Palace, monitoring began in 
July 1974 and results up to November 1975 
have been analysed. Briefly, over that 17 
month period, the pitch has sustained 485 
hours' use, involving 4,154 players of foot- 

ball, hockey, lacrosse and rugby. The weekly 
use has averaged 6.5 hours, although this 
average has been exceeded on many occasions. 
The six-day period 17-22 August 1975 saw the 
pitch in use for 28 hours, 29 hours was 
recorded in the five-day period 8-14 Septem-
ber, 1975, and 36 hours of use was recorded 
during the period 20-24 October, 1975. The 
time spent on maintenance over this period 
totals 383.5 hours, of which mowing and 
marking account for 32% and 24% respectively, 
repairing and fertilising 13% and 12%; the 
rest of the time being spread between rolling, 
brushing and scarifying. The pitch at Finsbury 
Park was used for the first time in November 
1974, but was withdrawn from use on 18 
January 1975 after weather conditions had 
led to deterioration in the quality of the 
playing surface. Use averaged 6.9 hours per 
week over the 11 weeks before the pitch was 
withdrawn. Monitoring of the use was 
renewed in September 1975 and total use up 
to 16 November has been 56.7 hours, with 
a weekly average of 5.1 hours. A total of 
756 players have used the pitch over the 
period for football. The maintenance records 
show a total of 288 hours over the period 
November 1974 to November 1975. Of 
this, mowing represented 33%, fertilising and 
marking 25.2% and 20.1% respectively, and 
the rest was divided between rolling, patching 
and brushing. 

The pros and cons of Grass Fleece 
installations are extremely complex and at 
this stage of monitoring an experimental 
situation, it is not possible to reach firm 
conclusions as to the overall advantages of 

the system. A detailed report will be 
published at the end of the monitoring 
period when the full implication of the 
emerging pattern and new developments can 
be fully assessed to provide a detailed analysis 
of the performance of these pitches under 
UK conditions. 

An interim report on Grass Fleece has 
been prepared by the GLSE Research and 
Planning Unit and is available on request to: 
GLSE Sports Council Research and 
Planning Unit, DG/PSIB/RSC, 
County Hall, London SE1 7P8. 

Aside ... Overheard at Leatherhead Leisure 
Centre ... A story told by Mike Denness. 
'One of the letters he received in Australia 
was addressed 'Mike Denness, Cricketer'. The 
message read if this letter finds you the Post 
Office think more of you than I do'. 

Mike wrote to the Postmaster General to 
thank him. 

• You can offset your annual ARM 
subscription against tax. 

Heard in Roger Quinton's office 
'There can't be a crisis tomorrow, my diary 
is full!' 

Send those articles you have been 
preparing and not sent before—
to Nick Thomas. 

11 



Congratulations to... 
T Brereton, on becoming Sports Centre 
Manager, Caine Sports Centre, London 
Road, Caine, Wiltshire 

B Honeyman, on becoming Manager, 
Polkyth Recreation Centre, Carlyon 
Road, St Austell, Cornwall PL25 4DB 

B R Hughes, on becoming Director, 
Recreation & Amenities Dept, Abbey 
Road Depot, West Bridgford, 
Nottingham, then from May: Rushcliffe 
Leisure Centre, Boundary Road, West 
Bridgford, Notts 

H J Chez Parker, on becoming Deputy 
Leisure Centre Manager, Haden Hill 
Leisure Centre, Barrs Road, Cradley 
Heath, Warley, West Midlands 

David L Milner, on becoming Baths & 
Catering Manager, to the Borough of 
Newport (Gwent) Leisure Services 
Dept, Baneswell Road, Newport, Gwent 

Kornel Tober, on becoming Deputy 
Manager, Sale Leisure Centre, Broad 
Road, Sale, Manchester M33 2AL 

Northern Region Sports Council appear 
to be extremely active. Recently received 
are news sheets on a Seminar on 
Education, Recreation and Leisure; 
Swimming for Disabled —Instructors 
Course; Family Outdoor Holidays; Water 
Ski-ing Courses, Swimming Courses; 
Scottish Country and Highland Dancing 
Courses; Golf Weekends; Disabled 
Training and Coaching Courses; 
Theoretical Sailing Courses; Trampolining 
Coaching Course, Beginners Sailing 
Course and Sailing Weekends. 

Congratulations to all Regional 
Sports Councils who are now producing 
some excellent newsletters. 

Gerry Carver, on becoming Manager, 
Carlisle Sports Centre, Strand Road, 
Carlisle, Cumbria. Tel 29218, and 
Regional Secretary for North of England 
and Scotland. (Home address: 4 
Brunstock Close, Lowry Hill, Carlisle, 
Cumbria. Tel 30525) 

Eric G Brown, on becoming Manager, 
Hartspring Leisure Centre, Park Avenue, 
Bushey, Herts and Regional Secretary 
Eastern Region. 

Geoff Whitson, on becoming Deputy 
Director of Recreation, Torfaen 
Borough Council, Gwent, and Regional 
Secretary Wales and South West. (Home 
address: 69 Pettingale Road, 
Croesyceiliog, Cwmbran, Gwent.) 

David Kerrigan, on becoming Baths 
Manager, London Borough of Barking, 
East Street Baths, East Street, Barking, 
Essex 

Congleton Borough Council in Cheshire, 
who have opened three sports centres in 
six weeks, all on time and all operational. 
(Contributed by John Mannox, 
Sandbach) 

Peter Waddell, formerly Manager, Poole 
Sports Centre, now Director of 
Recreation Centre, UPM, Dhahran, 
Saudi Arabia 

Don Morley, Chief photographer of the 
recently defunct Sportsvvorld magazine 
and winner of numerous sports photo-
graphy awards, has joined All Sport 
Photographic Limited, the company 
founded and headed by Tony Duffy, 
who has just been voted 'Sports 
Photographer of the Year 1975'. The 
Company also owns the exclusive 
services of top advertising photographer 
John Starr and has just acquired new 
studios and offices at Martin Way, 
Morden, Surrey, from which operations 
will commence early in 1976. 

This move enables All Sport 
Photographic Ltd to offer unparalleled 
services to advertisers, promoters, PR 
and media outlets in the coming Olympic 
Year, and to you? 

Their photographs have certainly 
helped Leatherhead Leisure Centre. 

Miss June Sharman, on moving to The 
National Water Sports Centre, when 
recovered from an injury! 14 Kirkby 
Close, Kingswood Park, Southwell, Notts 

APOLOGIES TO 
Roy Clayden who was Manager at 
Bletchley for just over one year, not 
just under three years. (Thanks to Griff 
Jones for pointing this out/. 

Andrew Povah, who joined ARM last 
July and somehow got omitted. 

CHANGES OF ADDRESS 

The Scottish Sports Council 
From Monday 9 February 1976 The 
Scottish Sports Council's address will be: 
1 St Colme Street, Edinburgh EH3 6AA 
Telephone 031-225 8411 

George Warrall, Craigesk, 44a Kevoch Vale 
Park, Westmill Road, Lasswade, Midlothian 

Peter Nicholls, Senior Assistant Social 
Development Officer, Social Development 
Department, Warrington Development 
Corporation, PO Box 49, 80 Sankey Street, 
Warrington WA1 1SR 

John Bowles, Recreation Manager, Room 
512, Brent House, 349 High Road, 
Wembley HA9 6SX 

D Voyce, Principal Director Leisure 
Centre, Rushcliffe BC, Abbey Road, 
West Bridgford, Notts 

Sean Purcell, 164 Rosendale Road, 
West Dulwich, SE21 8LG 

Mr B Honeyman, now Manager, Polkyth 
Recreation Centre, Carlyon Road, 
St Austell, Cornwall 

A Burridge, 10 Wentworth Close, Watford, 
Herts 

P Tovey, 67 Princes Court, Newtown, 
Ebbw Vale, Gwent 

B Clarence will be Manager of Bramston 
Sports Centre for one year 76/77 whilst 
Mr K Ivory is on a full time DMS Course 

K Ivory, 37 D'Arcy Way, Tolleshunt 
D'Arcy, Nr Maldon, Essex 

Heathcote-Elliott, 46 Mays Hill Road, 
Shortlands, Bromley, Kent 

J Pike, 125 Brookdale Avenue, Greasby, 
Wirral 

M Chamberlain, 131 Rayleigh Road, 
Hutton, Brentwood 

Andrew Povah, Senior Admin Asst to the 
Borough of Wrexham Maelor Leisure & 
Recreation Department, 17 Cae'r Efail, 
Bwlchgwyn, Wrexham, Clwyd 

South Hill Park 
South Hill Park is a 60 room Victorian 
mansion set in 15 acres of its own 
grounds in the New Town of Bracknell, 
Berkshire. It is administered by an 
independent charitable Company, upon 
the Board of which the Development 
Corporation, the local Town Council and 
District Council have guaranteed 
representation. 

The Centre will turn over £400,000 
this year, and aims to earn approximately 
half of what it spends, the balance being 
provided in the form of subsidy from 
the Arts Council, the Southern Arts 
Association, the District Council and 
Town Council. The building was made 
available free of rent by the Development 
Corporation, and the District and Town 
Councils provided the capital for its 
conversion. The Centre now employs 18 
full time and double that number of 
part time members of staff, and is 
organised on departmental lines with 
each Department responsible for areas 
of programming within policy guide 
lines and budgets agreed with the 
Director in advance. 

The distinguishing feature of the Centre is its 
mix of presentations and opportunities for 
involvement in creative activity. In any one 
week there will be two Exhibitions, five 
films shown in at least 12 different perform. 
ances, six nights of professional theatre, 
a Classical Music Recital, Modern Jazz, Trad 
Jazz and traditional Folk evenings, three 
discotheques and a rock night. In addition, 
during the Autumn and Spring terms we will 
offer over 40 weekly courses in activities 
ranging from Silversmithing, Spinning and 
Weaving through painting and Yoga, to 
Bridge, Film Making and Model Aircraft 
Construction. Saturday is given over to young 
people, who also have a Playgroup and eche 
provided during the week. There are 	,rS, 
a Restaurant and a Coffee Bar. TF 
activity results in an average of 
visiting each week, over half 
from Bracknell itself (ow-

During the Summer 
their full, with act' 
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.e, and this year 'Bartlemy 
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out the performance. 

11. 	A available it is not possible to go 
into 	, great detail about the philosophy 
of the Centre or its methods of operation, 
but any local authority contemplating the 
construction of a large centre, or conversion 
of an old building, would be very welcome to 
visit us. Our total subsidy this year is some 
£90,000, divided as follows:— 

£37,000 from the District Council: £30,000 
from the Arts Council: £17,000 from the 
Town Council: £6,000 from the Southern 
Arts Association. 

We feel that this type of Centre offers an 
interesting alternative to traditional local 
authority provision for the arts. It enables 
a very wide range of activities to be catered 
for, and perhaps most important enables 
new activities to be tried at very low capital 
and revenue cost, so that new potentials 
within the community can be explored. 

Peter Stark, Director South Hill Park 
Bracknell, Berks, RG 12 4PA 
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mansion set in 15 acres of its own 
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year it was 'Moby Dick' on the lake, with a 
giant inflatable whale, and this year 'Bartlemy 
Fair' with spit roast pig and traditional ale 
served throughout the performance. 

In the space available it is not possible to go 
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of the Centre or its methods of operation, 
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construction of a large centre, or conversion 
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£37,000 from the District Council: £30,000 
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We feel that this type of Centre offers an 
interesting alternative to traditional local 
authority provision for the arts. It enables 
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ArthmoorCouittry Club 
THE CLUB I worked at was situated in a suburb of Chicago—Highland Park—one of 
the oldest and richest suburbs in this Mid-West Capital. Northmoor is certainly one of 
the most exclusive Country Clubs in the Northshore district of Chicago. 

It was formed on December 12th 
1918 by a group of businessmen and by 
the end of 1919 the membership 
comprised of 155 regular members, 61 
associate members, 3 juniors and 3 
special members—the waiting list 
started to increase. Over the years, the 
club has spent millions of dollars, which 
has provided one of the most 
beautiful recreation and leisure facilities 
I have ever seen. Since 1937 the Club 
has been fortunate to have had only 
four managers, and this has been an 
important reason for the success of the 
Club. Northmoor now has a total 
membership of 553 and has recently 
introduced incentives to try and attract w young people into the club—more 
about this later. 

The Membership of Property Right 
Initiation Fee has steadily increased over the 
years and now stands at $10,000 for a full 
membership, if you are 36 years old or over. 
As well as the initiation fee the member pays 
$200 per month to remain a member of the 
club. It would therefore appear that the 
exclusiveness of this club is determined 
primarily by the financial wealth of its 
members. The facilities consist of the 
following: 
1. A 27 hole golf course—designed such that 
each nine take the shape of a loop with all 
1st tees and ninth greens situated around or 
near the club house—the advantages of this 
are obvious. The Half Way house, open 
throughout the summer, provide the 
members and their guests with refreshments 
and food before they play their second nine. 
2. 6 Outdoor 'Hard Gra' tennis courts plus a 
teaching court. The tennis professional has his 
own equipment shop and refreshment 
facilities. 4 new courts are to be built next 
year together with a new shop and improved 
cafeteria. 

AI 3. Outdoor heated swimming pool with 
my diving facilities and a learning area. The 

Cabana, another refreshment and food 

facility, served the swimming pool which 
was heavily used by the mothers and 
children during the hot summer months. 
4. Golf Driving Range and Professionals 
Teaching Area, which includes bunkers and 
a practice ball machine. 
5. The clubhouse provides first class locker 
room facilities for men and women, superb 
dining room facilities, affording the best food 
and wine and able to seat and serve over 400 
at any one time. There is also accommodation 
provided for those members who wish to 
stay at the club. 

I have described briefly some of the facilit-
ies and services the Northmoor Country Club 
offers to members. It is unfortunate that so 
few people are able to join this and other 
clubs that have similar facilities and consistently 
high initiation fees and monthly dues. Sport 
and recreation is for all mankind and I feel 
this should be one sphere within our modern 
day society that is planned on a non-
discriminative basis. 
Management Structure 
The manager of the club acts like a central 
clearing house maintaining the three major 
cycles of communication. 

The manager is responsible to the 
members, who elect an executive committee—
the President of the club being the chief 
executive. The three systems of communication 
between the manager, the executive committee 
and other committees, and the staff, are set up 
to strengthen the responsibility line, i.e. who 
is directly responsible to whom. 

Thus we have a channel of communication, 
channel of direct contact and control (rules, 
regulations, policy, reprimands, etc) and 
channel of operational control (hiring, firing, 
supervision, and implementation). 

With a club as large as this, I think it is 
valuable and beneficial to the members that 
a lot of the worry and organisational 
responsibility is taken off the managers 
shoulders and placed in the hands of the 
various sports committees. 
Financial and Administrative Procedures 
The financial operation of Northmoor is quite 
complex but nevertheless interesting in its 
conception and I will endeavour to keep its 

explanation as simple as possible. 
Membership 
The membership initiation fee is $10,000 for 
those male adults over 36 years old—this buys 
them a share in the club and gives automatic 
access to all the club facilities for his 
immediate family members (wife and 
children). 
Other membership fees are as follows: 
Age 22-32 inclusive 5,000  
Age 33 	

6,000 All Property 
Right Age 34 	 7000 

Age 35 	 8,000 Membership  
People can apply for non-property right 

membership and can continue using the 
facilities until their 33rd birthday by which 
time they must decide to either take out a 
full property right membership or leave. This 
non-property right fee is $1;500 and can be 
paid in instalments without interest due 
provided the final payment is made before 
the member attains the age of 33. Non-
property right members, upon being elected 
to property right membership shall 
1. if a son of a member, pay an initiation fee 
equal to 40% of the then applicable 
initiation fee for property right members, 
less the amount of any initiation fee which 
the person has previously paid. If the person 
is not a son of a member then the initiation 
fee is equal to 50% of the applicable 
initiation fee for property right members. 

The above resolutions on membership 
charges is an attempt to attract younger 
people into the club-25 new members 
were elected to join Northmoor last year, all 
of whom were young and interested in playing 
tennis-4 new courts are being built to 
accommodate for the expansion in interest 
shown by the members for tennis. Women 
can apply for a 'Womens Membership' and 
will pay 10% of the then applicable 
initiation fee, but few women take up this 
offer because the club is very strongly 
orientated to family membership. The 
picture of exclusiveness is building up! 
Billing the Members 
No cash is passed between the members and 
the employees during the total operation of 
the club. Any purchase made by the member 
whether it be a golf club, tennis equipment, 
food, drink, the use of a golf kart or the 
hiring of a caddie, running a private party, 
etc is noted on a 'billing ticket' and credited 
to the members monthly account. The 
simplest way to understand the accounting 
procedure associated with 'billing' is for me 
to describe briefly a typical 'trip with a charge 
card'. 

After the employee has served the member, 
the member is expected to write his 
signature and club number, and check that he 
is being charged for the proper items. If this 
is not done by the member then the employee 
will fill in the necessary information. At the 
end of the day, each department checks all 
their tickets, then all the tickets for the 
whole club are double-checked at the office 
for price, extension, addition, name and club 
number. The switchboard operator does this 
at night. 

All department checks are then totalled, 
a record made of their totals in the office 
through two tapes, one run by the switch-
board operator and one by the office girl. 
These totals are then entered on tapes to be 
given to the data processing company and 
they are checked when the club receives the 
daily sales tally from the company. At the 
company, these tickets are sorted by member 
number only. Through 'pre-punching' the 
charges are credited to the proper department 
and placed on to the members billing 
account. When a member brings a guest or 
guests to the club, the member will be billed 
for all purchases made by the guest unless the 
purchase is clothes or footwear or equipment 
from the golf or tennis shops—then cheques 
will be accepted. If the guest is a member of 
another club operating the same system that 
person will be billed for any purchase at 
their club. 

Northmoor saves thousands of dollars by 
using this data processing company which 
uses a computer to provide all the necessary 
information required to keep daily, weekly 
and monthly balance sheets showing income 
against budgeted expenditure. 

continued on page 14 

	 Cuts that create their own problems --- 
Yet another financial and economic crisis encompasses the country. Circulars pour 
from the Government urging, nay demanding, stringent cuts on all forms of 
expenditure, and the powers that be, namely our local authorities, take heed—they 
look around and the big chop begins. The less enlightened immediately slash 
expenditure on sport and recreation. Some having read the recent Government's 
White Paper find its contents difficult to reconcile, for Circulars 171/74 and 88/75 
urge them to restrict opening hours of recreational facilities, whilst the White Paper 
gives strong support for further efforts to be made in extending the use of existing 
facilities. 

In the meantime, howls of derision are raised at the unworthy behaviour of 
football fans; strong measures are taken by the police to curb their activities; 
British Rail clamps down on cheap-day returns, and football specials are banned. The 
solution to these kinds of problems lies seemingly in punishment, when good and bad 
are treated alike. So our Town Hall masters follow suit and restrict expenditure on the 
very means they have for dealing with these difficulties, cutting back heavily on youth, 
recreation, education, community and the social services, all of which could offer 
hope of ameliorating these problems. 

It seems quite unrealistic to close facilities at a time of high unemployment when 
school leavers with so much time on their hands could make good use of them. Yes, 
we all know it costs money, but as recently pointed out in a national newspaper, 
society may well have to pay enormously expensive penalties in the long run for this 
shortsightedness. 

As a nation, we never seem to learn. 
Reproduced from Newsletter 1.12.75 of the Eastern Region Sports Council 

13 



DID YOU KNOW OF THE NATIONAL DOCUMENTATION CENTRE? 
WHY NOT MAKE USE OF IT! 
You will recall our article in the previous issue about the Sports Council's 
Information Centre. Did you know of the National Documentation Centre for 
Sport, Physical Education and Recreation? 

THE CENTRE'S LIBRARY 
The Centre's literature resources consist of a collection of some 1500 books of a 
reference nature; a representative collection of the major research periodicals from 
international sources; conference proceedings and reports; theses and dissertations; 
government publications, pamphlets. 

I (Sponsored jointly by the Sports Council and the University of Birmingham) 

National Documentation Centre for Sport, 
Physical Education and Recreation 

CLARET CUP 

2 small bottles soda water 
Juice 1 orange 
8 cubes sugar 
% pint water 
1 lemon thinly peeled 
1 wineglassful brandy 
1 bottle claret 
sprig verbena 1 

1 

1 

1 

1 

1 

1 

continued from page 13 

This system of payment for all purchases 
could not be employed in a local community 
leisure centre, but nevertheless I feel it is an 
interesting system which operates under the 
minimum of administration staff and provides 
regularly, relevant financial information to the 
members and management. 

However, private squash clubs, tennis 
clubs, golf clubs, etc, could well adopt this 
method of financial operation. 

Chic Carvell, Deputy Manager Swindon 

Chic Carvell had in fact, submitted a 
considerable amount more on Northmoor 
Country Club and he said that should this be 
of interest to members, would they contact 
him direct (Activities Officer, Oasis Pleasure 
Dome, North Star Avenue, Swindon, Wilts). 

VIP' 	AP' .411P■ 

Vi Toasts the future 
join me with 

Dissolve sugar in the water over low 
heat, bring to the boil. Cool. Add all 
ingredients except claret and herb. Chill. 
Strain and add claret. Serve very cold 
with sprig of verbena. 

or for a reception —party -
should be sufficient for 50 

APRIL PROMISE! 

1 bottle gin, 1 bottle French vermouth, 
1 bottle Italian vermouth, 15 ice cubes 

Add any of the following—to swing 
the changes - 
2 dashes orange bitters, or juice of half 
an orange, % pint fresh or tinned orange 
juice or 1 dash Angostura bitters with 
the juice of % of an orange. 

Mix vigorously— in fact —fair rock it—
put some life into it ... Serve very cold 
add a maraschino cherry on a stick to 
each cocktail. 
Roger says—add a bottle of whisky 
too if you like! 

You will recall the article written by 
Geoff Gleeson in ARM News No 18 ... 

Geoff Gleeson has now finished his one year 
full time study at the Polytechnic of North 
London, qualifying for the Diploma of 
Management Studies—with a speciality in 
recreation. As many of our readers will know, 
the course is a very comprehensive one, 
covering many aspects of recreational 
management. With any luck these qualified 
men will be a big asset to the leisure field, in 
terms of organisation and know-how. Luck of 
course, in these days of recreational cut-back, 
is something which some of the graduates 
may not have. Several of them—Geoff 
Gleeson among them —did not have jobs 
waiting for them. 

Gleeson was the national coach for the 
British Judo Association, and has done much 
in the sports and educational field. His final 
dissertation was concerned with the develop-
ment of excellence (in sport), as contained in 
a national scheme. With his background, it 
could be an interesting piece of reading. 

It is an intriguing thought wondering 
where these qualified men will end up this 
year. Will they be in recreation, or some 
other unrelated occupation? 

There is also a comprehensive collection 
of some forty abstract and indexing journals 
as well as a few hundred bibliographies and 
lists of references on all aspects of sport, 
physical education and recreation. The 
literature collection of the National 
Documentation Centre is normally for 
reference purposes only within the Centre 
itself but, in exceptional circumstances, 
literature can be loaned for a short period. 

In addition there are catalogues of 
abstract and reference cards from the sports 
documentation centres in Bulgaria, Federal 
German Republic, German Democratic 
Republic and Switzerland, and from the 
Clearing House of the Council of Europe, 
European Federation of Sports Psychology, 
International Working Group for the 
Construction of Sports Facilities and from 
the Fitness and Amateur Sport Branch of the 
Canadian Department of National Health 
and Welfare. 

The Centre also maintains catalogues of 
reference cards on the 'Sociology of Leisure', 
various aspects of Sports Medicine including 
Drugs in Sport, the Effects of Exercise; 
Biomedical Engineering, etc; as well as a 
subject index to sports periodicals. 

The National Documentation Centre is 
open to all those with a serious interest in 
sport, physical education and recreation. 
Visitors to the Centre, which is housed on the 
top floor of the Main University Library 
Building, are able to consult the literature 
collections of both the Centre and the 
University libraries. 
OPENING HOURS 
The Centre is open from 9.00 am to 5.00 pm, 
Monday to Friday. 
THE CENTRE'S BIBLIOGRAPHIC 
INFORMATION SERVICES 
The National Documentation Centre has a 
well established publications programme 
consisting principally of two current-awareness 
bulletins whose aim is to provide comprehen-
sive and up-to-date select lists of recently 

Don't go to a meeting. If you do go, 
go late. If you don't attend, find fault 
with the work of the officers. Never 
accept an office as it is easier to criticise 
than to do. Nevertheless, get narky if 
you're not appointed to a committee. 
If asked by the Chairman to give your 
opinion on some important matter, 
tell him you have nothing to say; after 
the meeting tell everyone how things 
ought to be done. 

If you attend a meeting, vote to do 
something, then go home and do 
nothing. Do nothing more than is 
absolutely necessary, but when other 
members roll up their sleeves and 
willingly and unselfishly use their 

published literature of an international 
coverage at a serious level of subject 
treatment: 
Monthly selection of recent publications 
in the fields of Sport, Physical Education and 
Recreation, lists recently published books, 
conference proceedings, pamphlets, 
government publications, from the principal 
English and foreign language sources, and a 
selection of English language theses and 
dissertations. Published monthly since 
January 1971. The subscription rate is 
£5.00 per annum within the United Kingdom 
and pro rata for overseas mailing. 
Sports documentation monthly bulletin 
(formerly Sports Information Monthly 
Bulletin) lists relevant articles from periodicals. 
Published monthly since January 1971. The 
subscription rate is £5.00 per annum and pro 
rata for overseas mailing. 

Publications which are available free of 
charge are the National Documentation 
Centre's 
'List of Periodical Holdings' and 
'List of Abstract Journal Holdings'. 
The Centre also offers: 
Enquiry Service, whereby enquiries can be 
supplied with either:— 

existing lists of references on particular 
subjects, or 

ii) a list of relevant bibliographic sources. 
A charge is made for any lists supplied in the 
form of photocopies. 
Enquiries about the National Documentation 
Centre, its services and publications should 
be made to: 
The Director 
Alan Bell BSc Dep Lib M Inst P MI Inf Sc 
The National Documentation Centre for Sport, 
Physical Education and Recreation 
The University of Birmingham, PO Box 363 
Birmingham, England, B15 2TT 
Telephone 021-472 7410 

ability to help matters along, howl 
that the association is run by a clique. 
When a trip/visit/meeting etc. is held, 
tell everybody that money is being 
wasted on blow-outs which make a 
big noise and accomplish nothing. 
When no trips/visits/meetings are 
held, say that the association is dead. 
Never ask for a place on a course etc. 
until all the places are full, then swear 
that you have been cheated out of 
your place. If you do go don't pay for 
it. Hold back on your subscription as 
long as possible. At every possible 
opportunity threaten to resign. 
The above was published without 
comment in 'Handball News' 

How to Kill an Association 

14 



Pricing Objectives and Policy - Recreation 
INTRODUCTION 

1. The role of the District Council in 
recreation should be to provide wide and 
varied opportunities for leisure activity, 
available at reasonable cost, to the public. 

It should act as an adviser, an assessor of 
recreational needs and demands, a coordinator 
of interests, an arbitrator of conflicts of 
interest. 

—a maintainer of facilities 
—a catalyst of ideas—functions, events, 

competitions, concerts, happenings, 
playschemes, exhibitions etc 

—a provider of facilities—directly or as a 
pump primer —making a little money go 
a longer way —encouraging self help by 
providing a little to start a lot. 

2. Recent government circulars can be 
summarised as: 'Sustained increases ... will 
have to be made in charges for many services. 
This may mean early increases in charges for 
recreational facilities averaging some 30%, 
with further increases as necessary ...' 

3. Pricing objectives should be concerned 
with returning as much income, decreasing 
the net expenditure of each facility, 

f
encouraging and increasing usage of the 
acilities, decreasing costs of providing 

and maintaining facilities yet improving the 
facilities and service. 

It must be appreciated that these are not 
necessarily compatible. 

Pricing objectives should be concerned 
with 
i decreasing the net expenditure on each 
recreational facility and 

ii improving the range and quality of 
recreational facilities and service offered. 

The reasons for reviewing charges are: 
i to achieve parity of charges throughout the 
District and its immediate environs, 
consistent with the standard and size of 
facility and service offered 

ii to increase income by pricing 'to the 
market' whilst allowing time and space 

for minority interests, including junior and 
senior citizen where appropriate. This 
latter point is concerned with efficient 
programming, including encouraging 
activity which will subsidise others. 

To decrease the net expenditure the 
following possibilities exist. 

i Increase usage at standard income per head 
and/or 
ii Increase income per head at same usage 

rate at least 
and/or 
iii Add different income generating uses to the 

facility (including tourism) 
iv Decrease expenditure on 1) supervision and 

administration, 2) maintenance and 
forward provision, 3) promotion. 

v Generate income by specific 'events' 
designed for just that purpose (including 
lottery). 

The policy of long term leases is valid where 
security of tenure for development 
purposes or to maintain a high standard of 
skill performance is necessary. 

Information needed for decision making in 
decreasing net expenditure 
1. Present charges and present sizes and 

standards of facilities. 
2. Present utilisation rates, present income 

rates and present % of use by out of 
District clubs. 

3. Target utilisation rates for each facility and 
other practical uses of the facilities. 

4. Charges made elsewhere around the District 
and outside, including any precedents. 

5. Known demand for facilities and judge-
ments of latent demand for facilities. 

6. Maximum charges considered acceptable. 
7. Present real expenditure for each facility. 
8. Luck 
9. The ability to persuade the users that 

increased charges, if appropriate, are valid. 

A R Quinton 
Leatherhead Leisure Centre 

4-4--************** 

Readership 
The Times is read by the people who run the 
country. 

The Guardian is read by the people who 
would like to run the country. 

The Financial Times is read by the people 
who own the country. 

The Daily Telegraph is read by the people 
who remember the country as it used to be. 

The Daily Express is read by the people who 
think the country is still like that. 

The Daily Mail is read by the wives of the 
men who run the country. 

The Daily Mirror (which itself once tried to 
run the country) is read by the people who 
think they run the country. 

The Morning Star is read by the people who 
would like another country to run the country. 

The Sun—well, it has found a gap in the 
market—the oldest gap in the world. 

and the ARM News ... ? 

S 

DATES TO REMEMBER 
MARCH 

22 March 1976 
2nd ARM Annual Dinner 
The Tartan Club, Fountainbridge, Edinburgh 
9.00 pm 
Information: Nick Thomas 031 229 9292 
Extension 3997 

22/25 March 1976 
Recreation Management Conference 
Assembly Rooms, George Street, 
Edinburgh 
Information: Nick Thomas 031 229 9292 

29 March 1976 
The Future of the Small Woodland 
A one-day conference for forestry, 
landscape and countryside departments 
at the Peak National Park Study Centre. 
Fee: £5.00. Details from Peter Townsend. 

APR IL 

12/15 April 1976 
Physical Education Association's 
Annual Conference and Exhibition 
at Madeley Centre of Education, Madeley, 
Crewe. 
Information: 10 Nottingham Place, 
London W1M 4AX 

14 April 1976 
Oxford Forestry Conference 1976 
Information: E M Harris, Royal Forestry 
Society, 102 High Street, Tring, 
Herts HP23 4AH 

MAY 

2/5 May 1976 
Recreation Managers' Association 
1976 Conference 

4/5/6 May 1976 
International Recreation & Club 
Exhibition World Trade Centre, London 
Information: Club & Leisure Consultants, 
1 Norfolk Place, London W2 

6/8 May 1976 
8th Annual Conference European 
Committee of Company Sport 
Tower Hotel, London 

15 May 1976 
ARM AGM—Midlands 

26 May 1976 
Forecasting Leisure Futures 
Polytechnic of Central London 
Information: Stan Parker 01-242 0262 
Ext 2338 

27/29 May 1976 
International Water Exhibition 
National Agricultural Centre, Stoneleigh, 
Kenilworth, Warwickshire 

JUNE 

5 June 1976 
ARM Regional Meeting—North East 

7/8/9/10 June 1976 
Institute of Park & Recreation 
Administration Annual Conference 
Manchester 
Information: Kenneth Morgan 
049 14 3558 

18/19/20 June 1976 
ARM Seminar—St Austell 
Information: Barry Honeyman 
St Austell 61585 

JULY 

2 July 1976 
ARM Regional Meeting London & 
South East Polytechnic of North London 
Information: Mike Halpin Crawley 37431 

17 July -1 August 1976 
Olympic Games, Montreal 

AUG UST 

3/11 August 1976 
Olympiad for the Physically Disabled 
Toronto 

SEPT EMBER 

World Congress in Park and Recreation 
Administration 
Vancouver 

SEPTEMBER /OCTOBER 

Leisure and Community Participation 
2 day conference (provisional) 
Birmingham or Manchester 

OCTOBER 

17/20 October 1976 
International Sports and Leisure 
Exhibition, National Exhibition Centre, 
Birmingham. 
Information: Fedn British Manufacturers 
of Sports & Games, 145 Oxford Street, 
London W1R 1TB. Tel 01-437 7281 

JANI IARNI 1Q77 
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Pricing Objectives and Policy Recreation 
INTRODUCTION 

1. The role of the District Council in 
recreation should be to provide wide and 
varied opportunities for leisure activity, 
available at reasonable cost, to the public. 

It should act as an adviser, an assessor of 
recreational needs and demands, a coordinator 
of interests, an arbitrator of conflicts of 
interest. 

—a maintainer of facilities 
—a catalyst of ideas—functions, events, 

competitions, concerts, happenings, 
playschemes, exhibitions etc 

—a provider of facilities—directly or as a 
pump primer —making a little money go 
a longer way—encouraging self help by 
providing a little to start a lot. 

2. Recent government circulars can be 
summarised as: 'Sustained increases ... will 
have to be made in charges for many services. 
This may mean early increases in charges for 
recreational facilities averaging some 30%, 
with further increases as necessary ...' 

3. Pricing objectives should be concerned 
with returning as much income, decreasing 
the net expenditure of each facility, 

f
encouraging and increasing usage of the 
acilities, decreasing costs of providing 

and maintaining facilities yet improving the 
facilities and service. 

It must be appreciated that these are not 
necessarily compatible. 

Pricing objectives should be concerned 
with 
i decreasing the net expenditure on each 
recreational facility and 

ii improving the range and quality of 
recreational facilities and service offered. 

The reasons for reviewing charges are: 
i to achieve parity of charges throughout the 
District and its immediate environs, 
consistent with the standard and size of 
facility and service offered 

ii to increase income by pricing 'to the 
market' whilst allowing time and space 

for minority interests, including junior and 
senior citizen where appropriate. This 
latter point is concerned with efficient 
programming, including encouraging 
activity which will subsidise others. 

To decrease the net expenditure the 
following possibilities exist. 

i Increase usage at standard income per head 
and/or 
ii Increase income per head at same usage 

rate at least 
and/or 
iii Add different income generating uses to the 

facility (including tourism) 
iv Decrease expenditure on 11 supervision and 

administration, 2) maintenance and 
forward provision, 3) promotion. 

v Generate income by specific 'events' 
designed for just that purpose (including 
lottery). 

The policy of long term leases is valid where 
security of tenure for development 
purposes or to maintain a high standard of 
skill performance is necessary. 

Information needed for decision making in 
decreasing net expenditure 
1. Present charges and present sizes and 

standards of facilities. 
2. Present utilisation rates, present income 

rates and present % of use by out of 
District clubs. 

3. Target utilisation rates for each facility and 
other practical uses of the facilities. 

4. Charges made elsewhere around the District 
and outside, including any precedents. 

5. Known demand for facilities and judge-
ments of latent demand for facilities. 

6. Maximum charges considered acceptable. 
7. Present real expenditure for each facility. 
8. Luck 
9. The ability to persuade the users that 

increased charges, if appropriate, are valid. 

A R Quinton 
Leatherhead Leisure Centre 

*-4-4-4,444-**-4-444-4-* 

Readership 
The Times is read by the people who run the 
country. 

The Guardian is read by the people who 
would like to run the country. 

The Financial Times is read by the people 
who own the country. 

The Daily Telegraph is read by the people 
who remember the country as it used to be. 

The Daily Express is read by the people who 
think the country is still like that. 

The Daily Mail is read by the wives of the 
men who run the country. 

The Daily Mirror (which itself once tried to 
run the country) is read by the people who 
think they run the country. 

The Morning Star is read by the people who 
would like another country to run the country. 

The Sun—well, it has found a gap in the 
market--the oldest gap in the world. 

and the ARM News ... ? 

DATES TO REMEMBER 
MARCH 

22 March 1976 
2nd ARM Annual Dinner 
The Tartan Club, Fountainbridge, Edinburgh 
9.00 pm 
Information: Nick Thomas 031 229 9292 
Extension 3997 

22/25 March 1976 
Recreation Management Conference 
Assembly Rooms, George Street, 
Edinburgh 
Information: Nick Thomas 031 229 9292 

29 March 1976 
The Future of the Small Woodland 
A one-day conference for forestry, 
landscape and countryside departments 
at the Peak National Park Study Centre. 
Fee: £5.00. Details from Peter Townsend. 

APRIL 

12/15 April 1976 
Physical Education Association's 
Annual Conference and Exhibition 
at Madeley Centre of Education, Madeley, 
Crewe. 
Information: 10 Nottingham Place, 
London W1M 4AX 

14 April 1976 
Oxford Forestry Conference 1976 
Information: E M Harris, Royal Forestry 
Society, 102 High Street, Tring, 
Herts HP23 4AH 

4/5/6 May 1976 
International Recreation & Club 
Exhibition World Trade Centre, London 
Information: Club & Leisure Consultants, 
1 Norfolk Place, London W2 

6/8 May 1976 
8th Annual Conference European 
Committee of Company Sport 
Tower Hotel, London 

15 May 1976 
ARM AGM—Midlands 

26 May 1976 
Forecasting Leisure Futures 
Polytechnic of Central London 
Information: Stan Parker 01-242 0262 
Ext 2338 

27/29 May 1976 
International Water Exhibition 
National Agricultural Centre, Stoneleigh, 
Kenilworth, Warwickshire 

JUNE 

5 June 1976 
ARM Regional Meeting—North East 

7/8/9/10 June 1976 
Institute of Park & Recreation 
Administration Annual Conference 
Manchester 
Information: Kenneth Morgan 
049 14 3558 

18/19/20 June 1976 
ARM Seminar—St Austell 
Information: Barry Honeyman 
St Austell 61585 

17 July-1 August 1976 
Olympic Games, Montreal 

AUGUST 

3/11 August 1976 
Olympiad for the Physically Disabled 
Toronto 

SEPTEMBER 

World Congress in Park and Recreation 
Administration 
Vancouver 

SEPTEMBER/OCTOBER 

Leisure and Community Participation 
2 day conference (provisional) 
Birmingham or Manchester 

OCTOBER 

17/20 October 1976 
International Sports and Leisure 
Exhibition, National Exhibition Centre, 
Birmingham. 
Information: Fedn British Manufacturers 
of Sports & Games, 145 Oxford Street, 
London W1R 1TB. Tel 01-437 7281 

JANUARY 1977 

Leisure and Regionalism 
One day conference (provisional) in 
London 
Information: M A Smith, Dept of 
Sociology, University of Salford, 
Salford M5 4WT 

MAY 

2/5 May 1976 
Recreation Managers' Association 
1976 Conference 

JULY 

2 July 1976 
ARM Regional Meeting London & 
South East Polytechnic of North London 
Information: Mike Halpin Crawley 37431 

15 



2nd ARM Annual Dinner ! 

Get toknow.... 
Nick Thomas 
the /RAA s new editor! 
PROFILE 

Vital statistics: Born in London 1937, 
male, mesomorphic tendencies. 
Ancestral links with Scandinavia and 
Wales (through a grandmother who 
had a season ticket for Cardiff Arms 
Park); now living in Scotland with a 
Breton wife who believes in the 'Auld 
Alliance' and wild open spaces. 
National Service in Royal Horse Guards 
where he became a PT I and gained 
honours in pentathlon, swimming and 
rugby. Has lived and worked in various 
localities in England as well as Scotland 
but has always been involved in one way 
or another with the development of 
sport and recreation. Pastimes involve 
mountaineering, sailing and travel. 
Makes time to participate! 
Currently acts as Assistant Director of 
Recreation and Leisure for the Lothian 
Regional Council in Edinburgh. Moved 
north from Milton Keynes. Wears a 
Carnegie College tie. 
Ambition? Outward Bound had a slogan 
(Nick was an instructor for several 
years): 'To serve, to strive and not to 
yield'. It might suffice, with an 
emphasis perhaps, on the 'not yielding' 
bit since local government reorganisation. 
Otherwise, he would say he has two 
basic (conflicting?) ambitions: To keep 
working to make UK a world leader in 
recreation; to withdraw into the 
solitude of sailing a small boat round 
the world. 
Beliefs? Democracy with intelligent 
leadership; individual freedom and 
enterprise; creation of excellence; a 
clear sense of perspective in human 
affairs. Abhors over-organisation and 
regimentation; the misuse or disuse of 
an individual's talents; lack of opport- 

unities to grow, learn and mature. 
Philosophical questions he raises (as do 
others) about recreation are many: Is 
there such a thing as physical recreation? 
If recreation fundamentally involves the 
spiritual-emotional factors linked deeply 
to the human psyche, in which the 
'physical' side is perhaps incidental, then 
don't the ways in which we provide for 
'leisure' need a crucial rethink? How 
can we ensure design flair, creativity, 
and imagination in our leisure buildings? 
We may not have a particularly good 
record in this country. Where do 
loyalties really lie in the new field of 
recreation management: to professional 
standards, the clients or users, or 
employers? Can there be conflicts? 
Perhaps more pragmatically; to what 
extent can, and should, recreational 
requirements in this country be satisfied 
by seeking capital investment from 
overseas sources? Does 'No growth' in 
the UK situation really imply 'No 
growth?' To what real extent does 
liquor underwrite recreational pursuits 
rather than act as an incidental source of 
revenue? To what extent do develop-
ments in technical standards in the arts 
or sports 'raise the ante' for local 
authority provision and its revenue 
consequences? 

In a fast developing field such as 
recreation management there may not 
have been time to analyse what is really 
happening. Perhaps, suggests Nick, 
organisations like ARM have a particular 
role in this context: it's management 
that they're about and if they can 
provide strength and direction then 
they're worth supporting. 

EMPLOYERS! 
The successful way 

to find staff! 

• When advertising for 
experienced staff use the 
ARM Service to Employers 

• Circulate your advertisement 
direct to the desk of over 
500 recreational directors 
and managers 

• Contact the Assistant 
Secretary Doreen Pinder on 
01-599 7023 

• The advertisement will be 
circulated within TWO DAYS 

THAMESIDE: Manager, Recreation Centre. 
See under 'Public Cleansing and Waste 
Disposal.' 
Spotted by Trefor Jones 

ARM NEWS 
...tie yourself! 

The well dressed Member 
wears an ASSOCIATION OF 
RECREATION MANAGERS TIE 
Price £1.00 
Available from: 
Doreen Pinder 01-599 7023 
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Scheduled for Monday 22 March, the first evening of the Eighth 
Recreation Management Conference, this year in Edinburgh. 

The venue for the Annual Dinner is The Tartan Club, Fountain-
bridge, Edinburgh, a Scottish and Newcastle Breweries Recreation 
and Social Club. 

Time: 9.00 pm for 9.15 pm. The tight Conference programme 
allows only Monday evening for the ARM Dinner after the 8.00 pm 
Opening Address by the Chairman of the Scottish Sports Council, 
Peter Heady. 

Four course menu, bar and late licence until 1.00 am. Ticket 
only £4.00 per person. Booking forms have been circulated to all 
paid up ARM Members. If Members have not received one—contact 
Nick Thomas, Department of Recreation and Leisure, Lothian 
Regional Council, Edinburgh (031-229 9292 Ext 3997). 

The Editor of this Newsletter 
• Roger Quinton, Milestone, St Nicholas 

Avenue, Bookham, Surrey. 
Tel: Leatherhead 77674 

Editorial Secretary 
• Vi Hardman, April Cottage, Givons 

Grove, Leatherhead, Surrey KT22 8LN. 
Tel: Leatherhead 72131 

The Editor of the next Newsletter 
• Nicholas Thomas, Tourism Division, 

Department of Recreation & Leisure, 
40 Torphichen Street, Edinburgh EH1. 
Tel. 031-229 9292 
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NEW ARM 
• INITIATIVES 

ENDORSED 
The Association of Recreation 
Managers has taken a major step 
forward by adopting at its AGM 
proposals that an Association 
administrator be appointed, that each 
properly constituted Region of the 
ARM should be allocated funds for its 
activities and that the Regions should 
have representation on the General 
i:ommittee. 

"he AGM also unanimously accepted 
the Statement of Accounts and 
Financial Report prepared by 
Honorary Consultant George 
Torkildsen which provides a firm 
base for the forward planning and 
development of the Association. 
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"Management Through 
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No Leisure Future ? 	13 
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The Administrator would initially hold a 
part-time appointment on the scale 
£3,825 to £4,095 x three-fifths and is 
likely to be located in the London area. 
The Association are seeking a well 
qualified person for this important post, 
which has been advertised nationally. 

Regional funds are to be allocated from 
time to time on the basis of approved 
budgets and would be controlled by the 
Members of the Region through the 
Regional Executive Committee and 
subject to Audit. Each properly 
constituted Regional Branch of the 
Association will have one elected 
member on the General Committee of the 
Association, who will represent his 
Region for one year from the date of the 
AGM. Association Regional boundaries 
will be those adopted by the present 
Sports Councils, or amalgamations of 
these should this prove desirable. 

"These important proposals, now 
wholeheartedly adopted by the 
Association give strength both to the 
central administration and to regional 
members", stated Chairman Roger 
Quinton." They tighten up and give 
positive direction to future Association 
activities and I'm delighted by this 
initiative". 

In relation to the general objectives noted 
on another page in this Newsletter, and to 
the currently healthy financial position of 
the Association, the ARM could make 
great strides forward over the next year in 
relation to two of its main concerns: 
better standards of efficiency and service 
in recreation, and educating the public at 
large of the value and benefit of a sound 
leisure service. 
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CHAIRMAN'S PIECE 

  

The winter 1975 issue of ARM News had 
a front page leader article headlined "The 
Future?" The question mark was 
significant then. Now, in Summer 1976,1 
believe that question mark can, as far as 
ARM affairs are concerned, clearly be 
eliminated. 

Why? 

All indications are good for the 
Association of Recreation Managers. We 
had a good attendance at the AGM on 
May at Birmingham. Not only were 
numbers good, but the seniority and 
stature of the members present was 
exceptional. The discussions were 
positive, varied, and mature, and to a 
'man' every member was behind the 
appointment of a part-time 
Administrator, recently advertised. 
Members recognise the turning point in 
the development of the Association. They 
look forward to the challenge of its future 
development for the benefit of members 
and for the profession of Recreation 
Managers. 

Other factors, too, will be responsible for 
further progress. Firstly—as reported 
elsewhere in this issue—the Association 
can state with confidence its broad 
objectives. Secondly—the strength of the 
regions and their representation through 
the Executive Committee is capital 
wealth which can only be productive for 
the Association as a whole. Thirdly, the 
Association's administrative machinery 
is working effectively and economically. 
Fourthly, your officers and committee are 
committed to the success of the 
Association: Mike Halpin as 
Secretary/Treasurer; Ken Harlow, Vice-
Chairman; Gerry Carver, John Davis, 
Derek Dowell, David Read, and Dennis 
Woodman, as Committee members, as 
well as the Editor of ARM News. Nick 
Thomas. 

And finally, influential and important 
agencies throughout UK respect the 
views of, and listen to, ARM. A continual 
and active dialogue is undoubtedly to 
everyone's benefit. So here's to the 
future. 

The World Leisure and Recreation 
Association, as a result of its involvement in 
HABITAT, the United Nations Conference on 
Human Settlements, is compiling a directory of 
all agencies concerned with leisure and 
recreation as a basic element in the quality of 
life. 

Using its present records as a base, WLRA will 
undertake the preparation of a comprehensive 
world directory of organizations and 
institutions concerned with leisure and 
recreation—governmental, 	non- 
governmental, national and international—
down to state, province and major city levels. 

Such a directory at the global level has never 
been compiled in the scope now intended. The 
now obvious urgency for such a resource has 
prompted WLRA to take direct and immediate 
action. Grant applications to help contribute to 
the costs involved have been submitted to 
funding sources. Because there is no 
experience factor as to time required nor the 
difficulties involved, no set date for initial 
publication of the directory has been set. It is 
also foreseen that there is no "completion" 
stage for this project, as up-date addenda and 
revisions will be constantly necessary. 

ARM NEWS 
COPY DATE 

Contributions for any issue of ARM 
News always considered. Writing 
articles doesn't hurt as much as writing 
cheques. Why not try it—for a change? 

COPY DEADLINE NEXT ISSUE—
FRIDAY, AUGUST 20th (1976) 

Don't miss it. 

rr 

o- 

A global directory of leisure and recreation 
organizations will have many benefits. These 
include increased capacity to keep the leisure 
and recreation movement informed as to 
developments and resources; increased 
capacity to respond effectively to requests 
from all sources; greater awareness of the 
body of knowledge generated in the field of 
leisure and recreation; greater ability to 
respond to requests from planners and 
educators, particularly those in the developing 
world; development of more cohesive global 
efforts for the advancement of leisure and 
recreation as basic elements in the quality of 
life; increased ability to identify major areas of 
world needs for the structuring of ongoing 
policies, priorities and programs concerning 
leisure and recreation. 

As an avenue toward immediate beginning for 
compilation of the directory, it would be 
appreciated if those organizations and 
institutions who become aware of this project 
via the WLRA bulletin, would submit a profile 
to WLRA, 345 East 46th Street, New York, N.Y. 
10017, U.S.A. 

4116,4116.411.-41■•■■••■•••••••■■- ,4111-.416.-416,  

I belong to no age, for men have always 
hurried, 

I pervade all human endeavour, 
Men believe me necessary but I am not, 
I rush today because I was not planned 

yesterday, 
I demand excessive energy and concentration, 
I override obstacles though at great expense, 
I illustrate the old saying, "Haste makes 

Waste", 
My path is strewn with hummocks of overtime, 
Fatigue, Mistakes, Misunderstanding, and 

disappointments, 
I force accuracy and quality to stand aside and 

give way to speed, 
I can cause serious injury and cause death 

ruthlessly 
I bash on, the goal must be reached, 
I am the rush job. 

Submitted by Trefor Jones 

EDITOR'S PEACE 
Shattered it was. When Roger Quinton 
passed the freight load of ARM News 
material and files over even Dennis 
Woodman smiled. Funny how things 
happen isn't it? A quiet job, far from the 
madding crowd in Scotland, no worries, 
plenty of free time, almost retiring. Only 
cutbacks to think about. Then pow! I still 
wonder how it happened. 'Your country 
needs you' they said. 'Tunes of Glory' 
they hinted. 'Be at the Focus' they 
whispered. 'No trouble, only an hour a 
month' they guaranteed. Well let me tell 
you something ... What's that Miss 
Jones? Mike Halpin on the phone and Ken 
Harlow holding? 

But seriously, the ARM News is a line 
between Members and between the 
Association and other organisations. It is 
important and it is a valuable medium for 
your news and views. There's well over 
500 of us now, so if you have a moment to 
spare a contribution will be welcome. 
Next issue is autumn. Just what did you 
do on that long holiday you earned? 

"RECREATION 
TODAY" 
The periodical "Recreation and Club 
Manager" has ceased publication. A new 
newspaper has emerged in its place under the 
auspices of Peter Coulson, LL.B., Editor. 
Published by Essex & East London 
Newspapers Ltd., 3 Harold Road, London N8 
7DE (01-348 3891), "Recreation Today" will 
appear fortnightly on Fridays. 

4110-116.1.,■•••■•••,111WIlle-1,,p1,1111.-111■••■■ 

A NOTE TO MANAGEMENT 
A Sportscentre night cleaner left the following message 
pinned to the door of the Manager's Office: 

/ have put some French chalk down in the comer to see which 
way the rat comes and returns home. This is outside your 
office. 

Obviously written after a staff meeting.... 

WLRA BEGINS DEVELOPMENT OF 
GLOBAL AGENCY DIRECTORY 
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Do you 
know the 
ARM News 
needs more 
contributors? 

No. But hum 
it through and 
I'll pick it up 
as we go along! 

"MANAGEMENT 
THROUGH 
OBJECTIVES" 
We have all heard the phrase and used 
the method. It isn't as trite as it appears. 
This Association through its Executive 
Committee, has conducted a thorough 
review over the last few months of its 
administration, its activities and its 
effectiveness. It's been a slightly 
introverted process but one which has 
been more than worthwhile in terms of 
clarification, commitment and direction. 
Just for the record, the overall objectives 
of the Association—they're printed inside 
the Association's hand-out folder—are-
-To organise meetings so that there can 
be an interchange of ideas and 
discussions on topics of current interest. 
—To promote and encourage the 
'professional education of its members 
'and assist other bodies or organisations 
engaged in similar work. 
—To represent recreation managers' 
views on matters concerning their 
profession. 
—To maintain relations with other 
professional associations in related 
fields. 
—To help with advice on the design, 
operation and management of 
recreational facilities. 
We're over six years old and have over 
500 members and the review just 
completed, coupled with the new 
initiatives launched through the AGM, 
allow the Association to firm up on some 
key issues for 1976-1977 related to the 
above concepts. Among others, 
important objectives the Executive 
Committee suggest for this year are: 

To ensure the link between the 
regions and The General Committee 
is consolidated, and to establish 
regional programmers where 
possible in coordination with 
General Committee meeting dates. 

••••••••••••• OOOOOOOOOOO •• • 
• 

ARM 
SCHOLARSHIP 	

• 
• 
• 

• 
• 
• The first ARM Scholarship has been 
• awarded to Mr David Botherill for a • 
• proposed research project focussed 
• upon "The Catering Package in 
• 
• Recreation Centres". 	
• 
• David is a Development Assistant in the 
• Department of Amenities and 
• Recreation with the Municipal Borough • 
• of Caldervale. He hopes that the study 
• will produce important conclusions on a • 
• difficult area of recreation 
• management. Results should be • 
• published by January 1977. 	
• The Association have awarded £200 to • 
• the project from the Scholarship Fund of 
• £1,000 generously donated by Ted • 
• Blake and Nissen. ARM News will 
• feature further information on the study • 
• in the next issue. Meanwhile— 

congratulations to David. 
• 

••••••••••••••••• OOOOOOO ••• 

2. To increase membership and the 
standard of membership; to 
consider actively promoting student 
membership; and to investigate 
membership of recreation 
managers overseas. 

3. To promote awareness of the ARM 
nationally and internationally, and 
involve the ARM news in this sector 
of activity. 

4. To ensure, and be seen to have, a 
tight and effective administration. 

5. To consolidate the service to 
members. 

6. To agree to work towards the 
amalgamation of the leisure 
professions, through N.A.C.L.P. 

7. Professionally to improve 
standards—managerial, personal, 
promotional, in personnel, in safety 
and equipment; in education and 
career advice. To investigate the 
publication distribution of 
information in these fields. 

8. To contribute to management 
education by organising 
management workshops and 
seminars in the north and the south, 
and consider the contribution ARM 
might make to the Recreation 
Management Conference. 

Detailed work has already commenced on 
several of these issues and this year will 
be an exciting one for ARM. The 
Committee will be considering several 
ideas and proposals in September which 
could have an important bearing on 
recreation management generally. With 
the full support of its increasing 
membership 1976-77 could prove to be a 
vintage year. Let your views be heard—
through Regional Secretaries or 
representatives, through the News, or 
through the Committee. It's your 
Association! 

BOOK REVIEW 

Planning and Design of Outdoor Recreation 
Facilities (TM X 5-803-12) Obtainable from 
Superintendent of Documents, U.S. 
Government Printing Office, Washington, D.C. 
20402 $5.00 (1975). 

This manual provides guidance to outdoor 
recreation directors, installation planners and 
their consultants, in the planning and design of 
outdoor recreation areas. It establishes 
principles, procedures and criteria for 
development and provides diagrams, sample 
plans and sketches to guide planning and 
facility design. How to select an area, develop a 
master plan, make a survey and analysis, 
select a design, with concern for such factors 
as vehicular circulation and parking, 
pedestrian circulation, plantings, lighting, 
open space, heating and airconditioning, and 
architectural character of such facilities as a 
beach bathhouse, outdoor recreation lodging, 
gun, skeet and trap buildings, marinas, riding 
stables, or a winter sports pavilion. Check lists, 
maps and diagrams, illustrations, many of 
them in color. 

The Recreation Center Operation Manual by 
Alan R. Caskey, A. S. Barnes and Company, 
P.O. Box 421, Cranbury, N. J. 08512 $12.00 
(1975 Revised). 

A complete operational guide for the center 
director, with emphasis on operation and 
maintenance information. Teen centers, 
senior citizen centers, and special therapeutic 
centers are considered. There are chapters on 
planning the centers, handling emergencies, 
administrative functions and procedures, 
personnel, finance, and programs. 

Leisure Services The Organized Recreation 
and Park System by H. Douglas Sessoms, 
Harold D. Meyer, and Charles K. Brightbill 
(Fifth Edition) Prentice-Hall, Inc., Englewood 
Cliffs, New Jersey 07632 $4.75 paperback, 
$10.95 cloth (1975). 

Since this book was first published in 1948, 
and became a standard text in the field of 
Recreation and Parks there have been 
numerous changes in the organized recreation 
movement. This completely revised edition 
brings up-to-date the status of the recreation 
and park profession and its relation to 
government, commercial and private efforts in 
meeting the recreational interests and 
behaviour of urban populations. A valuable 
book for the professional in this field. 
THE SOCIOLOGY OF LEISURE by Stanley Parker, Published by 
George Allen & Unwin at £2.95. 

The subject of leisure is attracting increasing interest among 
both social scientists and people concerned with developing 
recreation policies. A relative newcomer to the sociological 
scene, leisure is beginning to compete in research effort and 
theory-building with the more established fields of sociology. 
As well as making an academic contribution, this book 
provides practitioners (such as planners, administrators and 
managers) with an up-to-date and comprehensive review of 
social research finding over the whole field of leisure. 

Part One deals with the cultural context in which leisure, as 
wel know it today, has developed, and includes the history of 
leisure in industrial society and the variety of ways in which 
people can experience leisure at various stages of the life 
cycle. In Part Two leisure is related to other spheres of life-
work, the family, education and religion. Part Three relates 
academic to practical concerns of planning and providing for 
leisure, including factors in demand and supply. The final 
chapter examines what the sociology of leisure has to tell us 
about current trends in society and the directions of probable 
future change. The illustrative material, drawn from a wide 
variety of sources, is mainly British but also includes some 
contributions from the United States and other countries. 

THE ARTS BRITAIN IGNORES—The Arts of Ethnic Minorities 
in Britain: £1.50 from Community Relations Commission 
15/16 Bedford Street, London WC2E 9HX or Arts Council 
Shop, 25 Sackville Street, London W.1. The report suggest 
minority group arts and cultural activities can offer a 
substantial contribution to recreation but that presently they 
are largely by-passed. 

(continued on pagei0) 
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A CASE IN POINT... 
This is the first or an occasional series of contributed articles relating to actual circumstances in the experience of 
the writers. They will be illustrative, give food for thought, and, hopefully, facilitate awareness of—if not actually 
solve—some of the problems confronting professional Recreation Managers. The approach to the series is basically 
that of a case study, and contributions of up to 1500 words are invited for consideration. The first is called 

In 1974 before reorganisation 
appointments were made at a senior 
level which meant that several 
principle officers moved from one 
authority to another prior to 
reorganisation. As a result, due to the 
time scale and movement of officers, 
file and reference information did not 
always specify the full role of 
committees, nor philosophies behind 
projects. 
In the Autumn of 1974 a £200,000 
Sports Barn was in the process of 
construction and the Director of 
Leisure & Recreation became 
actively involved with the Director of 
Planning & Technical Services in the 
completion of this exercise. At an 
early stage it was indicated that there 
should be active participation with 
the community over all aspects of this 
building. 

The community comprises a 1937 
estate comprising 950-620 
households. In the mid 1960's it was 
agreed that the area would be 
redeveloped by removing 
approximately 50% of the housing to 
create open space. The area was 
designated as socially deprived and a 
community neighbourhood worker, 
along with an unattached youth 
worker, have been active in the area. 
The total redevelopment costs to date 
stand at £2.5 million and comprise in 
the main, improvements to housing, 
landscaping, play areas, and 
provision of a Sports Barn and also a 
Community Centre. 

Throughout the Winter of 1974, 
Spring of 1975 discussions were 
held as to what the building would 
contain and what activities would be 
promoted so that the necessary 
equipment schedules might be 
completed in good time for an 
opening in the Autumn of 1975. 

In the Spring of 1975, the community 
groups began to express concern that 
the building was a pure Sportsfacility 
and that it had not been designed as a 
Youth Centre which was the original 
intention. At this point in time the 
building was well on its way towards 
completion and the items of 
equipment which had been earlier 
discussed had been ordered and 
were being processed for early 
delivery. 

Additionally the Director of 
Recreation and Leisure became 

COMMUNITY PARTICIPATION 

involved again in discussions with 
local community regarding the 
appointment of a Community 
Recreation Officer. The community 
begged to differ on this matter and 
felt that community efforts, 
particularly that of an unattached 
youth worker, should be recognised 
and if any appointments were to be 
made it should be by the local 
community in recognition of previous 
services rendered and preferably 
someone from the community. Both 
points of view were put to committee 
and the committee agreed to support 
its own official and make two 
Community Recreation Officer 
appointments with one of those 
officers in overall charge of the 
complex. 

This led to considerable stress within 
the community in question and a 
message was very quickly conveyed 
through bush telegraph that unless 
the local authority changed its 
attitude the building in question 
would be burned to the ground and 
there would be an increase in 
vandalism and brutality. Under such 
pressure the committee therefore 
agreed to make one Community 
Recreation Officer appointment, that 
the Sports Barn be designated a 
Youth Centre and that it be allocated 
to the local youth club 5 evenings per 
week plus limited period over the 
weekend, at a rental of £1200 per 
annum. This was generally well 
accepted by the community and a 
Management Committee comprising 
community and the authority was 
established with responsibility of that 
period of use by the Youth Club and 
an involvement in staff 
appointments. 

Two evenings prior to the interviews 
for the Community Recreation 
Officer 	the 	community 
representatives of the Management 
Committee indicated that they had 
changed their mind and that they did 
not now wish to take any part in the 
appointment of the Community 
Recreation Officer as they did not 
agree with such an appointment as it 
was felt that a caretaker was all that 
was required. Nonetheless 
interviews actually took place 
involving the community. No 
appointment was made, not because 
of the attitude by the community but 

because none of the candidates were 
of a sufficiently high calibre. 

The appointment of the candidate in 
itself was peculiar in that a double 
veto arrangement existed. This in fact 
meant that both the District Council 
and representatives of the local 
community would require to agree to 
the appointment and should any of 
the parties not agree to the particular 
individual no appointment would be 
made. This would in fact continue 
until such time as one person was 
accepted by both parties. 

Due to the earlier decision by the 
representatives of the community not 
to take part in a further appointment 
the local authority committee was 
brought into the matter but they 
confirmed their intention to make the 
necessary appointment. Pressures 
however came from the community 
in the form of deputations and 
insistence that they should be given 
the opportunity to manage the 
facilities were ultimately accepted by 
committee and approved by Council 
who agreed that the community 
should be given the opportunity to 
manage the facilities as long as they 
submitted frequent reports to the 
Director of Leisure & Recreation. At 
the same time they should be 
involved in the appointment of a 
caretaker/supervisor within th 
building and the Managemen 

 

Committee's remit extended to take 
in all use of the building. 

The Director of Leisure & Recreation 
in accepting this decision by 
Committee advised the local 
community that this decision did not 
in any way remove the obligation of 
the community to pay the appropriate 
lets for the building and in order to do 
this the appropriate administrative 
procedure could be set up within his 
own department to minimise the 
need for the local Management 
Committee to meet merely to discuss 
actual letting arrangements and 
involve itself in day to day 
administration. 

The reaction from the local 
community to this suggestion was 
that this was not the way that the 
District Council's decision should be 
interpreted and that the building 
should be in its entirety handed over 
to the local community who wish to 

(continued on page13) 
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THE SUPERDOME, 	Letters 

NEW ORLEANS 
Bernard Warden reviews a recent article by J. D. Reed in "Sports Illustrated" 
Magazine on the Superdome at New Orleans. The original article was 
entitled "Really Running in the Red" 

The Dome was conceived ten years 
ago and financed in a political 
atmosphere as spicey as Louisiana 
hot sauce, and has survived twenty 
two law suits and two grand jury 
investigations. The complex cost in 
the region of $173m (U.S.) and if 
nothing seriously goes wrong next 
year the "Local Authority" will have 
to make up an expected $15m annual 
deficit. Even if they closed the Dome 
down it would still cost the taxpayers 

Ak$29,000 a day in interest and 
Wprincipal payments on its bonds. 

To give some idea of the size of the 
Dome and its capacity, it is capable of 
staging American Pro Football, full 
indoor running track and seats 
97,000 spectators. The Dome's 
administration takes profits, 
revenues and concessions to offset 
its deficit, but it is estimated that 20% 
of each ticket price is retained by the 
Dome before the organisers or 
promoters of any event receive 
anything. 

To achieve some form of financial 
viability every effort must be made to 
fill the facility on as many days as 
possible. Estimates vary, but it seems 
to achieve a break-even point the 
Superdome must have something 
happening on its main arena floor on 

apt least two hundred days a year. The apt 
 now is about a hundred and forty 

days. The main users are Pro 
American Football, Pro and College 
Basketball with the rest of the year 
use being made up of trade shows, 
concerts, spectaculars and other 
such events as ice shows and 
circuses. 
Designing and, eventually, assessing 
the design with operational 
management experience was not 
without its technical hitches. These 
can be fixed eventually but the finan-
cial strain is likely to go on forever. 
The Executive Director, in defence of 
criticism related to the problems, 
states that "we are not exactly talking 
about a two-bedroomed house here". 
On the other hand the writer of the 
original 'Sports Illustrated' article 
refers to the interior of the Dome 
resembling a Holiday Inn motel room 
blown up to fantastic proportions. 
It seems as though the design of the 
Superdome offers a challenge to 
prospective spectators from the 
moment they attempt to purchase a 

ticket. The following situations are 
very similar to those which no doubt 
Sports Centre Managers only too 
well remember when commissioning 
their own Sports Centres. The ticket 
windows in the Dome have a slit at 
the bottom for the exchange of 
money and tickets, but no hole for 
talking through. When general 
admission tickets go on sale the area 
around the window gets so crowded 
and noisy that the cashiers inside the 
booths cannot hear the fans 
requests. So everyone has to bend 
down and attempt to communicate 
through the slits at the bottom of the 
glass. The solution? To replace the 
special tinted glass, which would 
shatter if speaking holes were cut 
into it, with other glass estimated to 
cost $13,000. 
The second phase is to find out where 
your seat is. The Dome's immense 
shell is laced with innumerable 
ramps, walk ways, escalators and 
elevators. The ramp ways are 
spiralling wide inclines covered in a 
striped carpeting which sometimes 
leads spectators to cul-de-sacs. 
In addition, it's possible for a 
spectator to find that he has walked a 
half mile round the perimeter at his 
seat level and passed his starting 
point without recognising it. One of 
the leading Professional Basketball 
Players still uses the same route to 
the dressing rooms that he was 
shown on the first day he arrived 
because he would be afraid to try 
another just in case he did not make it 
until half-time during the match. 
There are also other technical 
problems that appeared with 
operational experience, one of these 
is the Multi T.V. Screen. Linked with 
the T.V. Screens is a scoreboard 
system and at one basketball game 
the clocks counted time backwards 
and finally fizzled to a stop when they 
read eighty-seven minutes. The 
sight lines relating to the T.V. 
Screens leave a lot to be desired. A 
number of spectators sitting on the 
high level cannot see them and when 
the unit had been lowered to 90ft on 
one occasion a baseball player hit the 
ball through one of the screens. 

Another technical problem that has 
materialised, and again which I 

(continued on page10) 

The editor welcomes letters from 
readers dealing with subjects 
raised in these columns. Photo-
graphs are invited which illustrate 
points of interest. 

British Travel News is a unique publication 
being non-commercial in its approach and 
representing all types of tourist interests in 
this Country. It acts as a forum for, not only 
identifying Government Policies on Tourism, 
but presents all facets of the tourist industry in 
this Country to its readers. All Local 
Authorities receive a copy of this magazine, 
although the recipient could vary from Chief 
Executive through to Planning Officers and 
such. Thus many of the members of the A.R.M. 
may already be seeing the publication. What I 
would like to ensure is that all are aware it 
exists and have an opportunity of being put on 
our complimentary mailing list for future 
issues. 

I wonder if I could ask whether this magazine 
could be reviewed in a forthcoming Newsletter 
and a firm offer made that any recreation 
manager that does not see the magazine and 
would like to, applies to B.T.A. at the above 
address for inclusion on our complimentary 
mailing list. 

R. E. Roffey 
Sales & Circulation Manager 
British Tourist Authority 

OVER TO MEMBERS 

I would ask any A.R.M. member to write to me 
concerning his interest if any in a trip to West 
Germany in 1977 to attend part of the IAKS 
International Conference and Exhibition and to 
tour leisure facilities in parts of West 
Germany. The Exhibition in Cologne is possibly 
the biggest of its kind in the world and there are 
many facilities within easy reach which can be 
planned to make an excellent week's tour. 

I would also invite members to tell ARM News 
about design and management mistakes 
concerning their or other people's projects e.g. 
the squash court beautifully designed with a 
skirting board inside the court—coufd help 
with aiming for the "nick"! 

George Torkildsen 

FUND RAISING? 

My reason for this letter is to suggest that 
members in similar positions to myself could 
probably formulate a plan to give a great deal 
of cash aid to our 'Olympic Teams' in the 
future. 

As you will probably realise the 'Lost Property 
Syndrome' is one of the bugbears of our lives, 
we collect, register and return where possible 
any kit or equipment left behind asking no 
charge for this service even though many 
times we are asked 'How much'. 

Therefore it would probably not be a difficult 
task for someone in the Olympic Committee to 
organise a system of boxes for the use of Lost 
Property-ites. Any takers? 

K M Norris 
Sports Centre Manager 
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ON COURSE 
A column which endeavours to put 
on record details of both new and 
existing courses relating to the 
leisure field. Interested agencies and 
educational establishments are 
requested to forward appropriate 
information. 

SUPERVISORY 
MANAGEMENT 
(RECREATION) TRAINING 
Starting at the end of September 
1976, Sunderland Polytechnic will be 
running the following National 
Examinations Board in Supervisory 
Studies (N.E.B.S.S.) day-release 
courses related to the operational 
requirements of Sports Centres, 
Parks, Baths, and Recreation and 
Amenities Departments 
1. N.E.B.S.S. CERTIFICATE course 

for supervisors or those wishing 
to train for promotion to a 
supervisory position. 

2. N.E.B.S.S. DIPLOMA course at 
advanced level for those 
supervisors with experience 
who require a management 
qualification to obtain 
promotion. 

Both courses are of one year 
duration. 
Full details are given in the course 
brochures obtainable from D. W. 
Field, Sports Centre, Sunderland 
Polytechnic, Chester Road, 
Sunderland SR1 3SD 

N.P.F.A. COURSE 
ON SPORTS TURF 
DRAINAGE 
It is encouraging to learn that one of 
the major headaches of landscape 
architects, designers of sports fields, 
school playing fields officers, and 
directors of Parks and Recreation, is 
now receiving specialised attention. 
New methods of improving the 
drainage of sports turf have recently 
been introduced by Dr Stewart and 
his team of workers at the University 
College of Wales. Unfortunately, 
there is often a breakdown in 
converting research results into 
practice, i.e. communications with 
those directly involved in planning 
and maintaining sports turf facilities. 
Accordingly, in an effort to short 
circuit the usual long route, the 
National Playing Fields Association 
has again requested the provision of 
a course on drainage problems and 
practical solutions in relation to 
sports and amenity turf. 
A most successful course on sports 
turf drainage was held at the 
Lancashire College of Agriculture 
last year. It was greatly over- 

subscribed and a further course has 
now been arranged at the same 
centre from July 26th to July 30th, 
1976. Dr. Stewart will be present as a 
visiting lecturer. 
The cost for the course, including 
accommodation and course fee is 
£30.00, including V.A.T. 
In view of the laboratory practical 
involvement of course members it is 
necessary to limit members to 30 and 
accordingly early application is 
advised. It is emphasised that the 
approach is not traditional and 
involves quite new thinking and 
methods which have already proved 
themselves at major centres such as 
Cardiff Arms Park. 
The course is aimed at technical 
personnel concerned with the 
design, construction and 
maintenance of sports and amenity 
turf. In addition to horticulturists, 
Landscape Architects, in particular, 
will obtain great benefit from the 
course and it is stressed that this is 
not a conference but a course with 
individual practical involvement. 
Initial enquiries and application 
should be made direct to the 
Lancashire College of Agriculture, 
Myerscough Hall, Bilsborrow, 
Preston PR3 ORY 

ARTS 
ADMINISTRATION 
Apart from two full-time Arts 
Administration Courses run by or in 
conjunction with the Arts Council of 
Great Britain, there are other courses in 
similar fields, details of which are as 
follows: 

DIPLOMA COURSE IN ARTS 
ADMINISTRATION, RECREATION AND 
LEISURE (one year) at the Polytechnic of 
Central London. 
Details from The Registry, School of 
Management Studies, Polytechnic of 
Central London, 35 Marylebone Road, 
London NW1 5LS. 01-486 5811 (Ext. 
283). 

The School of Management Studies also 
runs 
SHORT COURSES IN ARTS 
ADMINISTRATION. 
Details from The Short Course Unit, 
Polytechnic of Central London, 35 
Marylebone Road, London NW1 5LS. 01- 
486 5811 (Ext. 252). 

POST-GRADUATE COURSE IN THEATRE 
STUDIES (one year) at University College, 
Cardiff. 
Details from The Director, The Sherman 
Theatre of University College, 
Senghennydd Road, Cardiff, South 
Wales. 0222 396844. 

POST-GRADUATE COURSE IN MUSEUM 
STUDIES at the University of Leicester 
(one year, and two years leading to an 
MSc in Museum Studies). 

Details from The Director of Museum 
Studies, The University of Leicester, 152 
Upper New Walk, Leicester LE1 70A. 
0533 28273. 

POST-GRADUATE COURSE IN GALLERY 
AND MUSEUM STUDIES (one year) at the 
University of Manchester. 
Details from Department of Art History, 
University of Manchester, Manchester, 
M13 9PL. 061-273 3333 (Ext. 619). 

The Museums Association* 
(a) DIPLOMA OF THE MUSEUMS 

ASSOCIATION 
(b) CONSERVATION AND NATURAL 

HISTORY DIPLOMAS AND 
CERTIFICATES 

(c) TECHNICAL CERTIFICATE 
(d) CRAFTSMAN CERTIFICATE 
(e) ATTENDANT CERTIFICATE 
Details of all Courses from The Director, 
The Museums Association, 87 Charlott. 
Street, London W1 P 2BX. 01-636 460 
*usually restricted to those employed in 
this field. 

ABROAD: HARVARD INSTITUTE IN ARTS 
ADMINISTRATION at Harvard University, 
USA. 
Details from The Director, Harvard 
Institute in Arts Administration, 
Graduate School of Business 
Administration, Harvard University, 
Soldiers Field, Boston, Mass. 02163. 
U.S.A. 

THE CITY UNIVERSITY 
DIPLOMA COURSE IN ARTS 
ADMINISTRATION 
A one-year full-time course leading to the 
Diploma of the University 

It is organised in conjunction with the Arts 
Council of Great Britain and prepares students 
for examinations leading to the award of a 
Diploma of The City University. It is intendec. 
for those who have gained significant 
experience in and knowledge of at least one of 
the arts, can show evidence of progress in this 
area, and now have a definite vocational 
interest in administration. It is a distinctly 
vocational course which demands a high level 
of application and hard work in management 
and finance subjects. 
FOR INFORMATION CONTACT: 
The City University, St. John Street, London 
EC1 V 4PB 
Telephone: 01-253 4399 

THE ARTS COUNCIL 
PRACTICAL TRAINING IN ARTS 
ADMINISTRATION COURSE 
Training by means of secondment including 
a six-weeks Business Studies course 

LENGTH OF TRAINING 
The course may extend for any period from 
three to twelve months (usually about six 
months), depending upon the needs and 
experience of the individual trainee. 
FOR FURTHER INFORMATION CONTACT: 
The Training Officer 
The Arts Council of Great Britain 
105 Piccadilly, London W1V OAU 
01-629 9495 (Extension 56) 
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CENTRE POINT 
...News from the Centres 

STAFF TRAINING AT THE 
LEATHERHEAD LEISURE 
CENTRE 
All the staff of the Leatherhead Leisure Centre 
attended an intensive one-day training 
seminar on Monday, 3rd May, organised by Mr 
Cooke, the Council's Personnel and Training 
Officer, and his staff. 

The day was arranged recognising the 
responsibility of the Council and the Centre to 
the public and to their staff, and followed the 
increasing commercial practice of staff group 
training whilst a 'centre' is closed to the public. 
Such a closure is necessary because, of 
course, the Leisure Centre maintains a seven 
day a week service to its users and only in this 
way can all the staff be trained together in 
common and complementary procedures. 

It is believed that the Leatherhead Leisure 
Centre is the first to organise such a 
concentrated session for its staff and interest 

il
as already been expressed by a number of 
ther councils in this progressive approach to 

improving and maintaining standards of 
service to our users. 

To: All Staff Members 

LEATHERHEAD LEISURE CENTRE 
The following points might help you in looking 
at the Centre and what we are all doing! 

A 	The Leisure Centre is open to the public 
801/2 hours per week and is staffed for 
991/2 hours per week. The peak times are 
when others are not working. 

B 	The building has the equivalent of 511/2 
full time staff to provide this service 
covering the following general 
disciplines: 

1. Management and supervision: of the 
day by, day and minute by minute 
operation for 10,000 users per week. 

2. Recreation: from the initial promotion to 
the execution of regular and one off 
events, casual hire and courses, with 
equipment out. 

3. Catering, bar and function trades. 

4. Personnel 

5. Administration 

6. Marketing and public relations. 

7. Technical, including the maintenance 
and day to day running of the building 
and plant, worth over £2m. This 
includes cleaning. 

8. Liaising with all other Council 
departments and the Council's Leisure 
Centre Sub-committee, the Recreation 
Committee and the Performance 
Review Sub-Committee. 

C 	The operation of the Leisure Centre 
involves approximately: 

1. Processing over 8,600 Members to 
date. 

2. Collecting £4,000 per week. 
3. 10,000 users per week of whom 45% 

are non-members; dealing with 
4. 700 incoming booking telephone calls 

per week. 
5. 290 incoming business telephone calls 

and enquiries per week 
6. 160 units of correspondence per week, 

including: 
7. 30 incoming applications for regular or 

one off or service per week, 
8. 60 incoming queries and comments per 

week (one alone can take 30 minutes). 

15 business visits per week (our 
business is other peoples' leisure) 
Hiring 350 rackets per week, 168 test 
water readings per week, watch 6,000 
people swim safely per week, attend 10 
accidents per week, collecting and 
recording 50 articles of lost property per 
week, 30% of which are returned and 
blowing up 700 armbands for non-
swimmers per week. 
The Duty Manager walking 20 miles per 
week. 
The Bar is visited by 1,500-2,000 people 
per week, who drink 3,500 glassfuls and 
each glass is collected and washed. 
(625 glasses of lager alone are drunk 
per week). 
The cafeteria is used by 3,500-4,000 
per week, 2,200 cups of tea or coffee are 
imbibed per week and the cups collected 
from the cafeteria and washed up; 
2,000 portions of chips eaten per week; 
1,200 packets of crisps eaten per week; 
2,000 vending cups are given out and 
thrown away—not all in the bins; over 
20,000 items washed up per week and 
2,160 tables cleared and wiped each 
week. 

14. On the technical side-11/2 tons rubbish 
are disposed of each week. The 
Technical Assistants walk 10 miles per 
week checking plant: they check 1,155 
gauges each week, not including 
checking the other machinery and 
15,000 gallons of water are used per 
week on pools, showers and everything 
else. 

15. The Centre Staff formally and informally 
liaise with over 100 local and regional 
bodies, and with a considerably higher 
proportion of our individual users face to 
face then other Centres. 

These figures are approximate only and are 
listed to illustrate the scale of operation which. 
all require your time and care to be done 
properly. If we care, so will our Customers. 

It is to the credit of our staff that we are 
continuing to operate at this level as well as we 
are! 

Every member of staff without exception is 
trying to make this the most successful Centre 
for as many people as possible. The results to 
date have been promising, but we are all aware 
of the crinkles that we must iron out together 

AND.. 

We are going to enter the National Sports 
Councils: 

"SPORTS CENTRE of the YEAR AWARD" 

worth £1,000 to the winner and a Sports 
Council Trophy. 

We might not win this year for our results and 
standards up to March 31st, 1976 but we'll 

have a very good try!!! won't we! 

A. R. Quinton, Manager 

Dr. Ellington Darden (Executive Programme 
Director of the Athletic Centre of Atlanta, 
Georgia. U.S.A.) being interviewed by Mr Ted 
Blake about strength training and Nautilus 
strength training machines at the 8th 
Recreation Management Conference 
Exhibition. Edinburgh. 

ANDOVER 
SPORTS CENTRE 
TO HIRE OR NOT TO HIRE 
Andover Sports Centre was opened to the 
general public on Monday, 10th November, 
1975. It is a non-membership, family 
orientated centre with a six day in advice 
booking system. For the benefit of readers and 
for the exercise I add the following 
information. The centre has 4 squash courts, 8 
badminton courts and 6 table tennis tables. 
There are of course many other facilities not 
related to the exercise. 

After much persuasion prior to opening it was 
agreed that the following items would be 

(continued on page 15) 

ilifferent groups of staff were: 
the many aspects covered by mongst  

Fire and emergency drills, with lecture 
demonstrations by Mr Spencer, the Fire 
Officer; mention was made of the lessons 	9. 
learnt from the Summerland disaster in the 
Isle of Man, which further emphasised the 	10. 
Centre's concern for the safety of its public; 
instructional films on Customer Relations; 
safety procedures, legal procedures, Centre 
Regulations, Industrial Relations and 
Communications, and an insight into the 
Commercial Approach to Recreation 
introduced by Gary Brown of Gary Brown 
Associates. Mr Brown called on his experience 	11. 
with Rank Leisure Services, Cunard and 
Motorpart locations on the Motorways. 12. 
Practical instruction was given on the most 
important aspects of equipment operation and 
checks, by Nissen International (Sports 
Equipment) Limited and cleaning routines by 
Columbus Dixon. 	 13. 
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AROUND THE REGIONS 
The Catering Seminar held in Bath Leisure 
Centre was well attended (34 Members) and 
the programme content of the highest order. 
Four visiting lecturers gave excellent papers 
on the following:- 

a 	Local Authority Catering 
b 	A Management Services Agreement 
c. 	A Franchise Agreement 

Mr Ray Barrett, Director of Recreation and 
Leisure, Bath City and Mr R Pelmear, Catering 
Officer, Bath City enlightened us as to the 
problems and advantages of Local Authorities 
'going it alone'. Mr Tony Bennett, Hamard 
Catering Services, extolled the virtues of the 
Management Services Agreement and Mr 
John Reynold, Mayfair Catering Ltd spelt out 
the benefits of a Franchise agreement and also 
asked those present to do everything possible 
to prevent the development of 'lavish 
restaurants', in Sports Centres as there was 
now ample evidence that this type of provision 
was being rejected by the publicl 

Due to the excellent organisation of Mr Morton 
Evans, Manager of the Bath Centre and hi 
Secretary, Wendy Chambers, complete sets o 
notes of these lectures are available. They 
contain valuable detail which could benefit any 
Manager, struggling with the 'stress 
producing' problems of catering, please 
contact me if you require same. 

NORTH OF ENGLAND AND 
SCOTLAND- 

REGIONAL MEETING 
STRATHCLYDE COUNTRY PARK 

MARCH 9/10 
The regional business meeting was held on 
Tuesday evening March 9th at the North 
Motherwell Sports Pavilion and provided Sam 
Reid, Director of Strathclyde Park, with the 
opportunity to welcome members. The 
meeting was the prelude to the following day's 
tour of the Park. Indeed it was a sober 
prelude—no room to meet at the inn! 

Strathclyde Country Park, whose elegant logo 
was featured in the last A.R.M. News is 
probably the most exciting leisure project on 
the current scene. Covering 1600 acres the 
Park project is not only significant for its 
interpretation of leisure requirements but also 
in terms of land reclamation and use. 
Members assembled on the Wednesday 
morning at the Hamilton Palace Sports 
Pavilion. With the backcloth of the master plan 
John Ridge, Recreation Officer for the Park, 
introduced the project. Work commenced in 
June 1973 and the current contract is to create 
a new landscape by reclaiming the area of 
derelict land between Motherwell and 
Hamilton for sport and many other leisure 
pursuits. Integrated with the new proposals 
are a number of existing facilities previously 
administered by various local authorities. The 
project has been developed from basic 
principles, a landscape philosophy was 
established and this led to feasability studies, 
the design stage and now construction. 

Phase one of the project will make the cost of 6 
indoor sports centres pale into insignificance. 
The first phase of construction of the park has 
consisted mainly of the clearance of the 
derelict and slag heaped land, the levelling of 
areas for outdoor play, the excavation of a loch, 
the provision of a road system and the 
diversion of the River Clyde. Members quickly 
appreciated that the project is important for its 
impact on the quality of life in the area by the 
reclamation and landscaping as much as for 
the new leisure facilities it will provide. Clearly 
the reclamation and landscaping is a much 
needed uplift for an area which can draw on 
215,000 people within 3 miles and 2.2 million 
within 20 miles. Phase one then is essentially 
a 'resurfacing' exercise and includes an 
engineering feat which illustrates the 
international significance of the venture. The 
River Clyde has been diverted by inserting a by-
pass channel thus elminating a loop in the 
existing river course. Such a deliberate and 
sudden change in the flow of the Clyde is 
probably the first in the history. 

Members first visited one of the existing 
'facilities' and of all places it was a 
mausoleum. Unbelievably the mausoleum, the 
creation of the 10th Duke of Hamilton in the 
mid-nineteenth century, was one of highlights 
of the tour. With its "whispering corners" and 
longest echo in the country the mausoleum is a 
tourist attraction in itself. If you sing in the 
chapel a phantom organ appears to 
accompany you—hence the newspaper 
headline the following morning 'A.R.M. Choir 
sings 23rd Psalm at Strathclyde'. After lunch 
members, equipped with tin hats, wellington 
boots, and all else to defeat the site, toured the 
Park. It is not until the land rover begins to 
clock up the miles that you appreciate its size. 
A trip of eight miles will take you from the 
Hamilton Palace recreation area past the 
racecourse and future equestrian centre to 
Bothwell. This stretch of the M74 bounds two 
nature reserves within the Park, Hamilton Low 
and Raith Haugh. The Bothwell outdoor 

recreation area, like those at Motherwell and 
Hamilton, is served by a £400,000 sports 
pavilion. The Bothwell end of the Park also 
houses a landscaped caravan park and the 
start for water sports competitions. The man 
made loch which forms the water sports 
facility is fed by the River Calder and stretches 
for a mile and a half. The road alongside the 
loch took us past the various planned picnic 
sites, proposed sailing centre and the roman 
bathhouse discovered by an erstwhile labourer 
who knew an unusual stone when he saw one! 

The Water Sports Centre is sited at the 
southern end of the loch just across the 
motorway from the Hamilton Palace area. This 
is the principal new building under 
construction and due for completion in the 
summer. It provides 1500 square metres of 
storage space for racing hulls and boats. 
Launching jetties and pontoons have been 
specially designed and provision has been 
made for the officials at the finish for 
competitions. A restaurant is incorporated 
together with adminstrative offices. 

By 4 o' clock members had grasped the 
magnitude of the project and could not but be 
impressed by what must be the most 
comprehensive scheme under construction in 
the United Kingdom. If phase 2, which is in the 
lap of the finance gods proceeds it will add 
accommodation facilities to the water sports 
centre and an indoor sports centre in the 
Hamilton area amongst other facilities. Bob 
Crawford from Stirling thanked Sam Reid and 
John Ridge on behalf of the members for the 
hospitality extended during an extremely busy 
and valuable visit. 

Gerry Carver—Regional Secretary 

WALES AND SOUTH WEST 
REPORT 
After a period when 'activity' in the Region had 
diminished, a meeting held at the Stroud 
Leisure Centre on the 25th November, brought 
a resurgance of interest from the Region. Our 
thanks to Roger Perkins, Manager, Stroud 
Leisure Centre, for the excellent arrangements 
he made for this meeting, which also afforded 
those present, the opportunity of seeing this 
delightful Centre with it's excellent balance of 
indoor and outdoor provision. 

The meeting resolved itself into three parts, 
Election of Officers: Future Programme: Tour 
of Stroud Sports Centre. Eighteen Members 
attended with Barry Honeyman, our most 
distant traveller from the wild St Austell Moors 
in Cornwall. They decided events as follows:- 

Chairman of Region— 
Len Thomasson, Director of North Devon 
Leisure Centre 

Secretary— 
Geoff Whitson, Deputy Director of Recreation 
& Leisure, Torfaen Borough Council 

Treasurer— 
David Nash, Director of Recreation, Blaenau 
Gwent Borough Council 

Future Programme 

Catering Seminar 

a 	Bath Leisure Centre 
Tuesday, 20th January, 1976 

b 	Weekend Seminar, Newquay, Cornwall 
18th, 19th and 20th June, 1976 
Programme to follow 

c. 	A.G.M. and Meeting, November 1976 

Tour of Stroud Centre 

Unanimous praise for a well managed facility 

G. K. Whitson, Secretary 

LONDON AND S.E. 

Minutes of the meeting held at Harlow Sports Centre, on 
Friday 12th March 1976 

1. Attendances 
Future item (we will need a diary for members to sign). 

2. Members were welcomed to Harlow by the Branch 
Secretary Mike Halpin who reminded us of the importance 
of the Harlow project since it heralded a new era in 
recreation provision by being the forerunner of our present 
day leisure/sports centres and complexes. 

The morning session began with a very 'smooth' but 
nevertheless extremely informative talk by Mike Osbourne 
on the evolution of the Harlow Sports Centre Trust. The 
background, structure and philosophy were outlined in a 
very clear and balanced manner. 

However I have no doubt that there cannot be one member 
of this branch who was not amazed and envious of the 
incredible commitment the man has received from his 
support staff. Their attitude is both unique and refreshing 
in an age when most people, women as well as men, have 
£.s.d. for eyeballs! 

3. Following the lunch break, the afternoon proceedings 
began with the election of officers for the forthcoming year, 
a harrowing experience for a true democrat! 

Election Results 
Chairman—David Fisher 
Vice Chairman—Rod Saward 
Hon. Secretary—Mac Chamberlain 
Venue Secretary—Dave Kerrigan 

4. PAPER—"HOW NOT TO BE A RECREATION CONSULTANT 
BY MR GEORGE TORKILSDEN—HARLOW SPORTS 
CENTRE TRUST" 

As expected, the content and presentation of the afternoon 
paper was excellent. GT's colourful and humorous material 
introduced us into the more serious aspects of decision and 
choice the final provision of sport and recreation provision. 

His theme was suitably enhanced with transparencies and 
illustrations several of which were from abroad thereby 
creating valuable insights and comparisons and, being on 
home ground, he was able to go to considerable lengths to 
amplify his comments by displaying many varieties of the 
products he was so describing. We are indeed grateful to 
have had the opportunity to listen to the wealth of 
information which George made available to us. 

6. Date of next meeting: 2nd July, North London Polytechnic. 

7. Vote of thanks 

A vote of thanks to the Harlow Sports Centre Trust, 
particularly to Mike Osborne and George Torkilsden, was 
proposed by David Fisher of Horsham, and Mac 
Chamberlain of Vale Farm Sports Centre. 

The meeting terminated at 4 p.m. 
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Lincoln City Sports Centre 
Squash Marathon 	by John Churchill 

One night in a pub, where, by 
tradition anyone could "take chalks" 
at the dart board and challenge the 
winner of the game the idea came 
which led to our first squash 
marathon. 

The basic idea was that twelve 
players were invited to take part. A 
draw was made and the first two 
went on court and played one game. 
The looser left the court and joined 
the back of the draw and the next 
player came on and after a two 
minute knock up played the winner. 
This process was continued 
throughout a period of four hours and 

eventual winner was the player 
who won the greatest number of 
games in the course of the 
competition. 
The point where, for well matched 
players, the fatigue factor out 
weighed the advantage of having 

your eye in was an interesting 
problem. The keen analysis of the 
weak points of the winner by all other 
players in the gallery leads to an 
almost team effort to dislodge him 
from the court. The pSychological 
effect of coming on to play someone 
who had just won the previous game 
in convincing style also produced 
some interesting upsets. 
When we staged our first marathon 
at the Lincoln City Sports Cenre the 
twelve players who took part played a 
total of 28 games in the four hours of 
the competition. One player won 14 
of these, the runner up clocked 6 
victories while five players failed to 
score a win and yet were enthusiastic 
about the competition. 
Financially it was also a reasonable 
prospect. The players got a buffet and 
the play for their £1 entrance fee. 
This covered the cost of food, court 

hire and travel expenses for the 
officials and incidentals. In addition 
the bar benefitted considerably and 
because it was out of the ordinary 
gave us front page publicity in all the 
local papers. The prizes were 
sponsored by our local equipment 
supplier in return for a share of the 
publicity. 
If anyone requires a copy of the rules 
for the Squash marathon please send 
a s.a.e. to me at "The City Sports 
Centre, Skellingthorpe Road, 
Li ncoln". 
If anybody feels that this is "old hat" 
and they have done it all before I can 
only apologise and hope that no 
copyright has been infringed. Now 
we are working on a further 
development/the team marathon but 
a few details have to be sorted out 
before this can go to print. 

TRI STAR TOURNAMENT '76 by Bob Hastings 

Mike Rothery, Whitehaven's popular 
county badminton player and 
talented all-round sportsman 
became the proud holder this 
weekend of the title best all-round 
racif.ets player in Cumbria, when he 
finally emerged as winner of the Tri 
Star Tournament held at Whitehaven 
Sports Centre. He overcame Jack 
Stalker (Carlisle) in a gruelling high 

'games: 
final winning in all three 

'games: Table Tennis 21-9, 
Badminton 21-11, and Squash 21-4. 
With competitors from all over 
Cumbria bringing to the tournament 
their particular skills in Table Tennis, 
Badminton and Squash, the event 
demanded not only outstanding all-
round qualities, but also the ability to 
concentrate over a weekend in which 
peak physical fitness and mental 
stamina played a vital part in the final 
rounds. 
The tournament will be an annual 
event at the Sports Centre and the 
magnificent trophy presented by 
Burnyeats of Whitehaven is an 
excellent inducement for next year's 
competition to be open to all-round 
racket players throughout the 
country. 
With the emergence of multi-
purpose sports centres and the 
inevitable cross fertilization of 
badminton and squash players, this 
type of tournament has great appeal 
for the future and may be of interest 
elsewhere. 
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ASSOCIATION OF RECREATION MANAGERS 

Brief Notes by K. Harlow (Member ARM and Sports 
Council) regarding formation of a Management Committee 
or Sub-Committee or Advisory Group to develop 
knowledge, provision and evaluation of Management in 

Recreation 

1 Sports Council panels existing are for Planning, Technical, 
Sports Development, and Grants considerations. They 
have all tended to be facility based. There is a need now for 
a Management Panel reflecting different aspects of 
recreation, different systems of Management, different 
technical management backgrounds of personnel, and 
different ranges of experience of management. 

2 There will be considerable pressure for the next few years 
for efficient and economic management. Therefore, there 
is a need for a group to specialise on this aspect. 

3 There is a Committee now operating on behalf of the 
Department of the Environment to survey training needs 
for future management of all recreation. There are certain 
compatibilities and incompatibilities which need to be 
discovered and assessed in depth. These will only evolve 
from combined group meetings at many different levels. 

4. Each aspect of Recreation Management can learn perhaps 
from the other regarding, e.g. Marketing, Promotion and 
Control. 

I B M strengths perhaps are Technical, Plant and 
Management Career knowledge. 

R.M.A. This is Social Club based regarding management. 

Parks and Countryside----experience in the management 
control of informal recreation with its promotion and 
control techniques. 

A.R.M. This is Sports Centre based, i.e. multi-facility and 
multi-use of each facility. There is a mixture of Sports, 
Social Cultural, Entertainment and any joint use projects 
and educational activities. 

The Arts (Theatre) - both indoor and outdoor range of 
cultural activities. 

5. The work of the Management Panel could include:- 

i. 

 

monitoring of all recreational projects regarding— 

a. Evolution of papers on basic management 
considerations and general management 
structures relating to broad types of facilities; 

b Details of design related to management both in 
Outline Plans—relationship of one facility to 
another 
Detailed Plans—detailed design and finishes. 

c. Advice in depth of particular and alternative 
staffing structures for each project under scrutiny. 

d. Setting up of a detailed check list for each project. 

O. Training—identifying specific regional needs and 
considerations. 

iii. Development of management expertise and 
personnel. 

iv. Identifying specific problem areas of management e.g. 
Changing public attitudes to control, vandalism, 
recreation, the marketing and promotion related to a 
realistic appraisal of the demands and needs of each 
particular area 

K Harlow 
4th May 1976 

Copy of a letter from Mr J. Bickford, Manager, Herringthorpe 
Leisure Centre. 

To Mr K. Harlow, Chairman East Midlands Region dated 9th 
March 1976 

Dear Mr Harlow, 
Membership of the Association of Recreation Management 

for Service Personnel 

I submit the following information in support of applications 
for membership from members of H.M. Forces. 

Physical training instructors of the rank of senior N.C.O. and 
above are required, as part of their duties, to programme, plan 
and control sport, leisure and recreation pursuits for numbers 
varying between 600 and 3000, depending on whether they 
serve in an active service unit or training establishment. 

Programming covers a wide spectrum of events and activities, 
often in hazardous and difficult circumstances, i.e. active 
service, lack of facilities, etc. This programming necessitates 
ingenuity, originality and expertise of a high degree to 
motivate and maintain morale. 

Additional duties include programming of activities, gala days, 
etc. for service families in garrison areas at home and abroad. 

Frequently they are called upon by civilian organisations to 
organise and assist in major events. A high proportion of 
service instructors are also involved in work for voluntary 
organisations, i.e. youth clubs, scouts and special schools and 
colleges, etc. Many more are employed as coaches by local 
authorities and often invited to sit on committees for joint 
services/civilian consumer use. 

The senior N.C.O. physical training instructor can be likened to 
a junior manager/recreation officer. Part of their training is 
involved with man management, method and work study, 
project network analyses and organisation, and, in my opinion, 

these qualifications should be acceptable to the ARM when 
considering applications fur associate membership. 

Junior N.C.O.s are more involved as members of staff on the 
gymnasium floor and, although highly competent in their 
coaching and lesson planning, they may lack management 
expertise and, although each case should be treated on merit, I 
am of the opinion that membership should be deferred until 
such time as they are promoted to higher rank and gain the 
necessary management qualities which might then qualify 
them for associate membership. 

In the case of commissioned sports officers, I would 
recommend that applications again be treated on merit, as a 
senior officer, who has commanded a physical training wing 
would normally qualify for full membership. A junior 
commissioned officer would, in my opinion, only qualify for 
associate membership, as they also lack the experience which 
might qualify them for higher management. 

I hope these observations may prove useful to you when 
submitting your findings to the Association at its annual 
general meeting. 

I stress that these are my opinions gained from 23 years 
experience in the services and in no way would I wish to 
preclude any outstanding application of a junior rank to be 
turned down carte blanche. 

Yours sincerely, 

sgd. J. Bickford. 

SOME THOUGHTS ON ADMINISTRATION OF THE REGIONS 
PRESENTED AT THE NATIONAL A.G.M. OF THE 
ASSOCIATION ON 15th MAY 1976 BY Mr G. ELLINGWORTH 
AND MR J. CHURCHILL. 

It is agreed that tne Association has reached the stage when a 
professional administrator is needed but in supplying the 
finance for this project the needs of the Regions must not be 
forgotten. 

Members are increasingly asking what they are getting from 
the Association in return for their not inconsiderable 
Membership Subscription. Some consider they are not getting 
what they want and are not renewing. There is also a 
developing resistance to joining from potential new members. 

From discussion with Members it would seem that they want a 
diversity of services from the Association. These range from 
advice on terms of Service and professional matters, 
representation in what might be termed Union matters and on 
local and national organizations such as the Sports Council 
and promotions such as local and national sports weeks. All 
these subjects however are surpassed by requests for 
seminars, training courses, discussion groups in short 
TRAINING. 

At Regional level we are trying to provide this but we suffer 
from lack of confidence and lack of funds. While promised 
funds from the national resources practical problems in 
actually obtaining the cash has been immense. We do not have 
the confidence to commit ourselves to venues and speakers for 
which we have to pay when we know that payment may be 
delayed for months. We do not have the funds at Regional level 
and we do not particularly like to go 'cap in hand' to the 
National Committee for funds we feel should be ours by right. 

Up to now we have been fortunate in that speakers and venues 
have been made available free of charge or at reduced rates. 
The present economic situation means that this is becoming 
increasingly more difficult. We do not think that in this Region 
that we should limit our events to those we can get through 
charity. We feel that we should be able to pay and that we 
should pay to get the best that we can afford. 

We appreciate that to make this Association it needs a 
professional Administrator but never-the-less we feel that the 
strength of the Association lies in its Members. We in the 
Regions must give the Members what they want. To do this we 
need the money in our bank now so that a full and stimulating 
programme can be planned within the limits of the money 
which we have available. In this way the Association will 
continue to be dynamic and to grow as we want it to. 

G. Allingworth. A.R.M.M 

May 1976 	 J. Churchill A.R.M.M 
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THE SUPERDOME 
(continued from page 5) 

suppose the architectural whizz kids 
can be blamed, is something that 
occurs quite regularly in British 
Sports Centres. 

The controls for firehoses, 
extinguishers and temperatures and 
lights are out in the open and 
available for any spectator to exercise 
his mind on. The Public Relations 

Officer was sitting in his office one 
day and water gushed through the 
ceiling. It was later found that a 
spectator had turned a firehose on. 
To summarise. The Superdome is a 
compromise. Like most Sports 
Centres they have to convert the 
arena for football, basketball and, in 
addition, baseball, concerts and trade 
shows, and when you feed in all 
those factors you cannot come out 
with a perfect seating arrangement 
for any one event. So the suggestion 
is—Is separate stadia the answer for 
all sports? And they even suggest 
they could be cheaper. 
Dick Gordon, Executive Vice-
President of the New Orleans Saints 
Football Team says the "Superdome 
is the greatest thing since peanut 
butter". Gordon, who as a former 
astronaut went to the moon in 1969, 
also says "Apollo wasn't perfect 
either!!" 	 • 

BOOK REVIEW 
(continued from page 3) 

SWITCH ON FOR SPORT 

The descriptive phrase that immediately springs to mind on 
reading this useful and commendably concise report is that it 
is a "lay man's guide to flood lighting". This in no way implies 
criticism but rather is in praise of a document which is simply 
written and provides valuable information and guidance for 
sports clubs whose main requirements are flood lighting for 
training, casual/recreational play, and for practice matches. 

The importance of brightness, uniformity of illumination, 
height of lights, and angle of beams are discussed in relation to 
the characteristics of the type of use envisaged—casual play, 
skill practice and practice matches. 

The recommendations are based upon technical assessment 
of flood lighting in use and in addition take into account the 
reaction of users to the current provisions. 

The information about the different types of lights, the 
formulae for calculating the spacing and height of mountings, 
the method of calculating capital and running costs will greatly 
assist those contemplating providing flood lighting to extend 
the use of their facilities. 

Published by The Sports Council for Northern 
Ireland. 	Price £1.00. Lin Tatham. 

FIRE SAFETY AND THE DISABLED—THEATRES & CINEMAS 
35pp consultative document on wheelchair admission i 
theatres and cinemas in UK, and the constraints imposed upo 
disabled by fire safety requirements under the Fire 
Precautions Act 1971. 

Further information from Struan Simpson, Central Council for 
the Disabled, 34 Eccleston Square, London SW1V 1PE. 

INFORMATION SHEET No 20—Reproduction Fees, 
Photography etc: Produced by the Museums Association (87 
Charlotte Street, London W1P 2BX) at 50p, the document 
relates to museums primarily but has relevance to anyone 
concerned with copyright and reproduction. 

MARKETING THE ARTS—An Introduction and Practical Guide: 
43pp. £2.00 plus 25p postage from City University Arts and 
Related Studies Centre, St John Street, London EC1V 4PB. 
Keith Diggle gives a thorough review of selling the arts to a 
wider public and working effectively in a deficit budget 
situation. 

SOCIAL TRENDS: HMSO £4.90, 272pp. Anyone with (or 
anyone without) an audience should consult the Leisure 
section. Forward planning of programmes against this 
background data should be more effective. 

THE SWIMMING POOL AND THE GARDEN: David Butler, 
Technical Unit for Sport, £6.50. Published by John 
Bartholomew & Son Ltd. A comprehensive and technical 
review of leisure pool design with a particular emphasis upon 
garden pools. 

INFORMAL OUTDOOR RECREATION IN AND AROUND 
HERTFORDSHIRE. By J. R. Duffell and R. A. Hopper of the 
Hatfield Polytechnic. First appeared in the Journal "Traffic 
Engineering and Control" December 1975. A perceptive 
appraisal of the effect on leisure journeys and participation of 
petrol price increases. 

416.416.416.416.-44116.4116.■.411116,4 

DEFINITION 

Anthro-apology is the science of explaining to tomorrow's man 
what today's man has done.  
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Two arm members, Ian Douglas and Mike Barron, meet Miss World with Strathclyde Regional Council. Miss World is in the centre 

ARM 
POSTAL SERVICE 
The ARM postal service is a valuable 
and important tool for members of the 
Association. Some criticism has been 
levelled at the ARM Committee for 
apparently allowing use of the service 
by outside agencies—gratis—and for 
taking on board the implicit assumption 
that ARM is associated with the service 
or product being distributed or offered. It 
has been suggested that as a 
professional body ARM could lose its 
independence in this way. 

The position is, however, quite clear. 

The ARM postal service is a service, and 
as such it is paid for by the user who 
requires it. Any college, commercial or 
other interest can use it if they pay the 
requisite fee. ARM funds benefit, 
Members benefit, and there is a 
reciprocal flow of information etc. 

ARM firstly does not circulate the 
names of its members lie its 
membership list) to any organisation—
commercial or otherwise. And secondly, 
ARM does not endorse a product, 
course, or service just because the ARM 
postal service is utilised for information 
distribution, and neither is there an 
obligation for any Member receiving 
data through this service to use it 

Just as a footnote—the Appointments 
Service is also there to be used If your 
Authority or Service has a job vacancy 
coming up—why not let .ARM inform 
people? They don't have to take the job! 

"Him? He's only my assistant." 
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Dates to remember 
LONDON AND S.E. 
MEETING 

Regional Meeting at the Polytechnic of 
North London on Friday July 2nd, 
morning—"A look at Recreation 
Management Training". Mr S. Buttimer, 
Senior Lecturer Management Studies, 
Polytechnic of North London. 

Mr J. Eider—Under Secretary, 
Association of District Councils, will also 
give a brief resume of the last report by 
the A.D.C. on Training for Recreation 
Management together with a look at "The 
Local Authority Associations and Leisure 
Services". 

Afternoon 
The 1976 D.M.S. group presentation of 
their Continental tour of Recreation 
Facilities. 

NB. This will be the first time a Recreation 
Management Professional Group has 
attended the Polytechnic's Continental 
Tour Presentation and those Managers 
who have not been abroad will find this 
session most interesting. 

Finish Approx. 4.30 p.m. 

22-23 SEPTEMBER 1976 

CRRAG Conference 1976; Theme: 
"Economic Aspects of Countryside 
Recreation Management." The 
Conference will be held at Durham 
University and involve an overnight stay. 
Details from Countryside Commission. 

SEPTEMBER 1976 

22-23 September 1976 
Economic Aspects of Countryside 
Recreation Provision and Management 
A two-day residential conference is being 
arranged at Durham University. An 
information leaflet will be available by late 
spring/early summer. Any preliminary 
enquiries should be made to the Editor of 
Recreation News. 

The Institute of Baths Management 
46th Annual Conference and 
Exhibition 
The Institute of Baths Management 
hold their 46th Annual Conference 
and Exhibition at Brighton during the 
period 28th September to 1st 
October 1976. Details from A. W. 
Bennett, General Secretary, Giffort 
House, 36/38 Sherrard Street, 
Melton Mowbray, Leicester LE13 
1 XJ 

OCTOBER 21st-22nd 1976 

International Board for Aquatic, Sports 
& Recreation Facilities Congress. 
At Olean, New York, YMCA, and the 
Niagara Hilton Convention Centre, N.Y. 
Congress topics to include: moveable 
pool floors, wave machines, problems 
and solutions in building and operations 
and a number of technical papers. 
Exhibition and top-flight speakers from all 
over the world. Details from YMCA, 
Olean, N.Y., U.S.A. 

ARTS COUNCIL GRANT-IN-AID 1976-77 

In the summer and autumn of 1975 the grant-in-aid, for 1976-77 the decisions 
Council considered estimates for arising out of that review were taken 
1976-77 submitted by the many into account in assessing the sum set 
hundreds of organisations in receipt of aside for each company and activity. 
regular subsidy, and carried out a Those individual sums result in the 
special review of each area of work in following allocation of funds available 
order to establish priorities for the for the current financial year: 
financial year beginning 1 April 1976. 	 Allocation 

When the Council was advised of its 	 of Grant  

ENGLAND 
1976/77 

National Companies 8,720,000 
Music 3,960,000 
Touring 2,565,000 
Drama 5,130,000 
Art 1,898,000 
Literature 450,000 
Festivals 120,000 
Regional Arts Associations 2,500,000 
Arts Centres & Regional Projects 815,000 
Education in the Arts 173,000 
Training Schemes 190,000 
General Operating Costs 1,432,000 
Unallocated 977,000 

28,930,000 
SCOTLAND 4,320,000 
WALES 2,750,000 

36,000,000 
Housing the Arts 1,150,000 

Grant-in-aid £37,150,000 

Association of 
Recreation Managers 

Technical 
Advisory 
Service 
One of the values of the ARM is that within 
our ranks we have many acknowledged 
experts in varied fields. 

The Association's Membership provides 
a ready means of introduction to other 
managers with similar problems. 

The Association would like to go further 
to form a TECHNICAL ADVISORY 
SERVICE COMMITTEE. One which would 
act as a clearing house for enquiries 
received by the Association, passing these 
on to the appropriate expert(s). 

Your views, as a member of ARM, are sough 
on the need for such a service, and whether 
you have any area of specific expertise or 
knowledge. 

Would you let the Secretary know of the 
contribution you would like to make and 
any views that you might have on such a 
service. 	 Thank you. 

Have you considered? 
Some good people become badly underpaid. If 
you're in this spot, but like your work, cheer 
up; all is not lost. 

Resign. Go to the personnel offices. Fill in the 
forms. Apply for your old position. Under 'salary 
objective' put down what you should be paid. 

If your diagnosis is correct, you'll be far and 
away the best-qualified applicant for your All 
job and cheap at the new price. 

If they don't rehire you because of 'regulations', 
it's time you left the council anyway, because 
they've got the tail on the front of the dog. 

Ivanhoe Printing Co. Ltd. 

QUALITY COLOUR PRINTERS 

Riverside Works, Eskmills, 

Musselburgh, Midlothian. 

Telephone: 031-665 8444/5. 
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II SIGNS OF OUR TIMES? 

NO LEISURE FUTURE? 
A recently conducted analysis of trends in 
recreation and in management in America 
arrived at some thought provoking predictions. 
The study utilised the Delphi forecasting 
techniques as applied to population growth, 
resource management and available land. 

The complete study is available but a few of the 
predictions of the Delphi panel are: By the year 
1980 the experts who made up the panel 
predicted that different recreation activities 
would be allocated specific time periods for the 
same recreation area, that cans and glass 
containers would be banned from all 
recreation areas, that off-road vehicles would 
face severe restrictions in recreation areas and 
that interpretation of natural and historical 
resources would be available at most areas. 

By 1985 noise levels will be enforced, 
recreationists will accept restrictive 
management procedures, cable TV will be 
available in most campgrounds and 
wilderness will be rationed. 

The year 1990 will bring a Federal permit for 
salt water fishing, the establishment of 
assigned carrying capacities for recreation 
areas, year-round skiing on artificial surfaces, 
management systems involving wear resistant 
footpaths, electronic guide systems and other 
such innovations to allow increased use with 
minimum impact. 

Further into the future, these developments 
are likely to occur: 

The year 2000: remote sensing devices to 

monitor park use; certification of wilderness 
users; waste disposal bacteria used to replace 
sewage treatment systems; resource areas 
lighted to provide 24-hour use; manmade 
islands created for recreation. 

The study was directed to future changes on 
U.S. recreation resources management and it 
does not necessarily follow that they can be 
projected to other countries. Nevertheless, in a 
world experiencing expotential rates in 
population growth the study does offer certain 
indications of what lies ahead for all recreation 
resources and their management. 

I-SIGNS OF OUR TIMES? 

MAJOR AUTUMN 
CONFERENCE SCHEDULED 

The ARM, in active cooperation with 
Torfaen Borough Council and Cumbran 
District Council, plus the support of the 
Arts and Sports Councils for Wales, are 
organising a major conference between 
24th and 26th November this year. 

Themed "The Urban Environment—
Social Planning and the Quality of Life", 
the project will explore key issues in a 
practical and definitive rather than a 
theoretical manner. Programmed 
discussions include: What priority for 
Leisure Services in Corporate Planning? 
Meeting community needs in New 
Towns; A comprehensive social and 
generic service; 1980 and Beyond— 
facility, 	and 	management 
requirements. 

Speakers will include Dennis Hodson 
(Chairman Chief Leisure Officers 
Association); James Russel (Chief 
Architect and Planning Officer 
Cwmbran); Ted Blake (Nissen), Michael 
Dower (DART) and other key figures in 
the recreation field. 

Jimmy Munn is coordinating the 
Conference and a fee of £15 per 
delegate is envisaged. This is advance 
notice. Don't miss it! 

COMMUNITY PARTICIPATION 
(continued from page 4 ) 

operate the building as a sanctuary 
for all youths, particularly those in 
need of protection from the police 
and other authorities. In other words 
they wish to have the total run of the 
building 7 days per week. Whilst they 
had agreed to pay a rental of £1,200 
per annum for the total evening use 
and partial weekend use they did not 
accept the need that they would 
require to pay lets for daytime use 
and expected to have control of keys 
and access at anytime of night or day. 
The above is purely a rough 
breakdown both in time scale and the 
chronological order of decisions 
which has involved a Leisure & 
Recreation department with a local 
community which historically has 
been a ghetto community, but 
recently been an area of intense 
political activity. Further there has 
been an awakening by the 
community of its own potential but it 
is questionable just how 

representative of the community the 
pressure groups are. What has been 
evident is that intense local pressure 
can pay dividends in a community's 
eyes, but the success of the 
community's involvement moves into 
practical management has still to be 
judged. 
The building was scheduled to have 
been completed in 1975 but it now 
looks as if it will be late April 1976 
before it is ready for use at a total cost 
of approximately £100,000 
In two or three months time the 
outcome of the actual opening and 
methods of operation will be 
available for scrutiny. 

•••••••••••••••••••••■■■••■-••••••■•••••••••••••■•••••••■•• 

SIGN OF A MISSPENT YOUTH? 

"As billiards and snooker is recognised as a 
major recreation/sporting activity, I feel sure 
that the experience I have gained over the past 
five years must be of benefit to me in any 
position within the recreational sphere". 

Excerpt from applicant's letter for Recreation 
Management Appointment. 
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ARM welcomes... 
FULL MEMBERS 

George Steele, Assistant Sports Centre 
Manager, Willesden Sports Centre, 
Donnington Road, NW10 3QX. 

Leon Simmons, District Sports Centre 
Manager, Waterside Sports Centre, Canvey 
Island, Essex. 

William Hodgson, Sports Officer, Bury Sports 
& Leisure Centre, Beeton Way, Bury St. 
Edmunds, Suffolk. 

Thomas Butler, Manager, Crofton Leisure 
Centre, Manwood Road, S.E.4.1 S.A. 

Oliver Bowgen, Asst. Manager (Sport), The 
Old Gaol Arts & Leisure Centre, Abington, 
Oxon. 

M. Hirons, Burgess Hill Swimming Pools. 

Robert Whan, Deputy Manager, Frome Sports 
Centre. 

John Wright, Senior Recreation Officer, 
Harlow Sports Centre. 

James Mathieson, Depute Manager, 
Bellahouston Sports Centre. 

Gerald C Beasley, Assistant Manager, 
Elmbridge Leisure Centre, Sunbury Lane, 
Walton-on-Thames, Surrey. 

lain Muir, Manager, Hatfield Sports Hall, 
Travellers Lane, Hatfield, Herts. 

David Artal, Warden, North Solihull Sports 
Centre, Cooks Lane, Kingshurst, Birmingham 
37. 

Michael Swallow, Baths Manager, Amenities 
& Leisure, Cooke Street, Bentley, Doncaster. 

Raymond Neale, Sports Centre Manager, 
Southwold Sports Centre, Kennedy Way, Yate, 
Avon. 

Thomas Manfield, Sports Centre Manager, 
Nicholas Hawksmoor Sports Centre, Cowley 
Hill, Borehamwood, Herts. 

Gerald Edwards, Indoor Sports & Recreation 
Manager, London Borough of Waltham Forest, 
Old Monoux Buildings, High Street, London, 
E.17 

Alan Phair, Manager, Recreation Department, 
City Hall, Belfast, BT1 5GS. 

lain Learmonth, Sports Centre Manager, 
Cwmbran Stadium Sports Centre, Henllys 
Way, Cwmbran, Gwent. 

Paul Frost, Manager, Chafford Sports 
Complex, Lambs Lane, Rainham, Essex. 

Robert Hulbert, Sports Officer, Basingstoke 
Sports Centre, Town Centre, Basingstoke, 
Hants. 

Watcyn Jones, Asst. Manager, Harpenden 
Sports Centre, Rothampsted Park, Harpenden, 
Herts. 

David McCollum, Senior Development 
Officer, Scottish Sports Council, 1 St Colme 
Street, Edinburgh 

Harold Bridgart, Sports Officer (Halls), Bath 
Sports & Leisure Centre, North Parade, Bath. 

Terence Chalk, Asst. Recreation Officer for 
Kettering, 	Broadlands, 	Desborough, 
Northants. 

Charles Barnes, Asst. Manager, The 
Knutsford Centre, Westfield Drive, Knutsford, 
Cheshire. 

Ronald Hogg, Manager, Kirkby Swimming 
Pool, Hall Lane, Kirkby. 

Richard Vinnicombe, Manager, The Jack 
Kane Centre, Niddrie Marischall Road, 
Edinburgh. 

L. Jones, Manager Pembroke Sports Centre, 
Bush, Pembroke, Dyfed. 

Colin Clair, Senior Recreation Officer, 14 
Knights Hill, West Norwood, SE27. 

John Hedges, Manager, Victoria Stadium 
Sports Centre, Bayside Road, Gibraltar. 

Stephen Kerrigan, Baths Manager, Aberdare 
Swimming Pool Complex, Ynys Recreation 
Centre, Aberdare. 

Allan Smith, Assistant Baths Manager, 
Dagenham Swimming Pool, Althorne Way, 
Becontree Heath, Essex. 

Samual Elder, Asst. Director of Recreation, 
Dept. of Recreation, City Hall, Belfast, BT1 
5GS. 

Paul Robinson, Community Recreation 
Officer, The Lewsey Centre, Landrace Road, 
Luton. 

Cyril Norton, Senior Asst. Manager, 
Whitehaven Sports Centre, Flatt Walks, 
Whitehaven, Cumbria. 

Stuart Greig, Deputy Manager, Hartspring 
Sports & Leisure Centre, Park Avenue, 
Bushey, Herts. 

William Carey, Manager, Sports Complex, 
Waterford Glass Social & Sports Complex, 
Waterford, Ireland. 

Hywel Williams, Deputy Manager, Fairwater 
Leisure Centre, Cwmbran. 

Albert Patterson, Depute Manager, 
Strathkelvin D.C., 147 Balmuildy Road, 
Bishopbriggs, Glasgow. 

Edward Tootill, Sports Officer, Watford 
Leisure Centre, Horseshoe Lane, Garston, 
Watford, Herts. 

Anthony Malerick, Asst. Baths Manager, 
Dagenham Swimming Pool, Althorne Way, 
Dagenham, Essex. 

Keith Briggs, now Assistant Manager, 
Yarborough Leisure Centre, Lincoln. 7 Garfield 
View, West Ermine Estate, Lincoln, Lincs. 

E. Adlam, now at Alton Sports Centre, Alton, 
Hampshire. 

P. Waddell, Director of Recreation Centre, Box 
360, University of Petroleum & Minerals, 
Dhahran, Saudi Arabia. 

K. Reed, Recreation Supervisor, Chalfont 
Leisure Centre, Nicol Road, Chalfont St. Peter, 
Bucks. 

C. G. Hendry—now Manager, Woodchurch 
Community Centre, Carrbridge Road, Wirral. 

Trefor Jones, from 1st June—Manager, 
Abraham Moss Leisure Centre, Manchester, 
Home address for correspondence, 37 
Wyverne Road, Manchester, M21 1ZW. 

FROM ASSOCIATE TO FULL MEMBER 

Gerald C. Beasley, Asst. Manager, Elmbridge 
Leisure Centre, Sunbury Lane, Walton-on-
Thames, Surrey. 

John Langland who also has a new position as 
Manager, Applemore Recreation Centre. 

ASSOCIATE MEMBERS 

James Ferguson, Leisure Planner, 
Strathclyde Regional Council, L & R 
Department, McIver House, Cadogen Street, 
Glasgow, G2 7QG 

Michael McFarnell, Assistant Manager, 
Finsbury Leisure Centre, Norman Street, E.C.1 

Brian Wheeldon, Assistant Manager, Lytham 
Baths & Theatre, Dicconson Terrace, Lytham-
St-Annes. 

James Crowe, Assistant Warden, Carlisle 
Sports Centre, Strand Road, Carlisle 

Anthony Smith, Pool Manager, The 
Middlecroft Leisure Centre, Middlecroft, 
Staveley, Nr. Chesterfield. 

Ian Hill, Assistant Manager, The Rhondda 
Sports Centre, Gelligaled Park, Ystrad, 
Rhondda. 

Keith Wilson, Sports Officer, Royal Marines, 
P.T. Wing, Deal, Kent. 

Ronald Morrice, Recreation Officer, Baths & 
Halls Department, Ayr Baths, South Beach 
Road, Ayr. 

Dennis Wells, Asst. Manager, Swimming 
Baths, Southend Road, Penrith, Cumbria. 

Keith Briggs, Asst. Manager, (Supervisory), 
Central Park Pool, Gooshays Drive, Harold Hill, 
Essex. 

David Hughes, Leisure Centre Assistant, 
Harrow Leisure Centre, Christchurch Avenuea,

11,  
Harrow. 

Richard Masters, Supervisor, Hatfield Sports 
Hall, Travellers Lane, Hatfield, Herts. 

Dudley Martin, Assistant Manager, John 
Wright Sports Centre, Calderwood Road, East 
Kilbride. 

Maldwyn Davies, Swimming Pool Supervisor, 
Brecon Swimming Pool, Penlan, Brecon, 
Powys. 

Peter Brown, Sgt. P. Brown (SPTI) PT Wing, 
Depot R.M. Deal, Kent. 

Ronald Murphy, Recreation Officer, Harlow 
Sports Centre, Hammarskjold Road, Harlow, 
Essex. 

Bruno Rizzardi, Pools Officer, Pontypool 
Leisure Centre, Pontypool, Gwent. 

John Mostyn, Recreation Manager, 
Recreation & Amenities Dept., Rushcliffe 
Borough Council, Abbey Road, West 
Bridgeford. 
John Lowther, Recreation Manager, 
Rushcliffe Borough Council, Recreation & 
Amenities Department, West Bridgford, Notts. 

Mrs Lesley Ashness, Recreation Manager. 
Rushcliffe Borough Council, Recreation 
Amenities Department, West Bridgford, Notts. 

Stewart Arthur, Asst. Manager, Springburn 
Sports Centre, 11 Millarbank Street, Glasgow. 

Colin Revel, Asst. Manager, Lightfoot Sports 
Centre, Wharrier Street, Newcastle 6. 

Martin Etchells, Assistant Manager, 
Wanstead Sports Centre, Redbridge. 

Donald Clarke, Supervisor, Andover Sports 
Centre, West Street, Andover. 

Christopher Morris, Supervisor, Harpenden 
Sports Centre, Harpenden, Herts. 

James Harris, Recreation Services Officer, 
Civic Amenities, 15 Albert Square, Dundee. 

Robert Beacock, Sports Officer, Queensway 
Sports Complex, Queensway, Wrexham. 

A. David Harfield, Assistant Manager, Luton 
Regional Sports Centre, St. Thomas's Road, 
Stopsley, Luton, Beds. (Also Treasurer & Asst. 
Secretary of the British Amateur Weight 
Lifters' Association). 

David Napper, Asst. Manager, Rhondda 
Sports Centre, Ystrad, Rhondda, Mid Glam. 

James Dawber, Asst. Manager, Kirkby 
Swimming Pool, Hall Lane, Kirkby. 

Philip Saint-White, Recreation Officer, 
Neston Recreation Centre, Raby Park Road, 
Neston, Wirral, Cheshire. 

John Vann, Bath Manager, Indoor Pool, Union 
Street, Grantham, Lincs. 

14 



CONGRATULATIONS . . • 
Jacques Hart, on becoming Manager 
Rushden Sports Centre, Council Offices, East 
Northamptonshire D.C., Rushden, Northants. 

Paul Stevens, on becoming Manager, 
Lightfoot Sports Centre, Wharrier Street, 
Walker, Newcastle on Tyne. 

R. Clayden, on becoming Manager, The Oasis 
Leisure Centre, North Star Avenue, Swindon, 
SN2 1EP. 

Brian Jones, on becoming Asst. Director of 
Recreation, Borough of Milton Keynes, Stony 
Stratford, Milton Keynes, Bucks. 

B. Tite from 1st April 1976, Recreation 
Manager for Farnworth Pool & Farnworth 
Community Centre, address—Farnworth Pool, 
Brackley Road, Farnworth, Bolton, Lancs. 

John Longland, Manager, Applemore 
Recreation Centre, Dibden, Hamps. 

John Warner, now Playing Field Officer for 
Cambridgeshire (North Area) at the end of 
May. 

Alex Fyffe, Chief Assistant—Recreation 
Management, Moray District Council, 
Recreation Department, Lossiemouth Town 
Hall, Lossiemouth, Moray. 

Robert Millar, Sports Officer with 
Nottinghamshire Council Co. Will take up 
appointment on first of June. 

Brian H. Lawrence, Asst. Manager of the new 
Swimming Pool at Torbay. 

Harold Hartley, Manager, Holt Park Sports 
Centre, Leeds. 

John Trimmins General Secretary of the 
British Handball Association now employed at 
Picketts Lock Sports Centre as Asst. 
Recreation Manager. 

Robert Mobbs, Leisure Centre Manager, 
Watford Leisure Centre. 

Brian Thomas, Sports Officer, Wrekin District 
Council. 

Michael Gaffey, Leisure Centre Manager, 
Castle Leisure Centre, Bury. 

Robert Whan, now Manager, Putteridge 
Sports Complex a joint provision project 
financed by the Luton Borough and 
Bedfordshire County Councils, and consists of 
25 metre recreational pool, one-court 
sportshall, 4 squash courts, theatre, 2 activity 
rooms, licensed bar and cafeteria. 
John Longland also now has a new position as 
Manager at the Applemore Recreation Centre 
in the New Forest which will open hopefully in 
early September. 

Colin Bone newly appointed Stretford Sports 
Centre Manager, with responsibility for all 
Baths, Public Halls and Community Centres in 
the Stretford area. 

CHANGE OF ADDRESS 

T. Parry, 41 Railey Road, Northgate, Crawley, 
Sussex. 

J. Somerfield, 2 Ty Coch Street, Henllan, 
Denbigh, Clwyd. 

R. Allen, Manager, Lodge Park Sports Centre, 
Shetland Way, Corby, Northants. 

David Dale, 11 Dalveen Court, Barrhead. 

John Moran, Flat 4, 28 Horsham Road, West 
Green, Crawley. 

B. J. D. Slade, 46 Hempstead Road, Watford. 

Martin Etchells now 132 Empress Avenue, 
Manor Park, London, E.12 

David Parry now 18 Bayand Brair, Brackley, 
Northants. 

Colin Hassell, "Garden Cottage", Stoke Park 
Gardens, Nightingale Road, Guildford, Surrey. 

Thomas Robson, now 84 Garyock Hill, 
Dunfermline, Fife. 

J. Rogers, now 12 Stirling Crescent, 
Marshalls Cross, St Helens, Lancs. 

B. J. Stokes, now 23 Stoney Shotts, Waltham 
Abbey, Essex. 

T. W. Robson, 28 Viewfield Terrace, 
Dunfermline. 

Ian A. Smith, 15 Ferndale Avenue, 
Hawthorne Avenue, Willerby, Nr. Hull. 

R. Hill, 242 High Street, Cottenham, 
Cambridge. 

J. Wren, 37 Howden Close, Dessacarr, 
Doncaster, S. Yorks. 

P. Rowan, 34 Cromwell Way, Grange Estate, 
Farnborough, Hants. 

Peter Taylor, now Assistant Manager of 
Dacorum S.C. Park Road, Hemel Hempstead, 
Herts. 

J. Warner, Department of Leisure & 
Amenities, Recreation Division, Town Hall, 
Peterborough. 

M. A. Fulford, 18 Curley Hill, Lancaster Park, 
Morpeth, Northumbria. 

Ray Riddell, Manager, The Knutsford Centre, 
Westfield Drive, Knutsford, Cheshire, WA16 
OBL. 

CHANGE OF ADDRESS AND JOB 

Tom Roche, now 13 Whelan Way, Wallington, 
Surrey. Manager, Wantage Recreation Centre. 

LEAVING FOR AUSTRALIA 

Bob Hastings, Manager, Whitehaven Sports 
Centre, but will still remain a Full Member for 
A.R.M. 

CENTRE POINT 

(continued from page 7 ) 

available from Reception for hire: squash 
rackets, badminton rackets and table tennis 
bats. 

Laid out below is an interesting result of the 
profits made between our opening date and 
the 31st March, 1976. 

OLD WELSH ODE 

We, the willing, led by the unknown, are 
doing the impossible for the ungrateful. 
We have done so much for so long with 
so little we are now qualified to do 
anything with nothing. 

Squash Rackets 
	

Badminton Rackets 
	

T. T. Bats 

Number of Items 38 24 36 
Cost £221.00 £80.20 £34.56 
Hires 3126 @ 25p 3209 @ 20p 1724 @ 10p 
Income £781.50 £641.50 £172.40 
Profit 253% 700% 398% 
Number left Operational 14 21 23 

Recreation Supervisor, 
Centre, Sunbury Lane, 

Jean Liversidge, 
Elmbridge Leisure 
Walton on Thames. 

Robin Weldon, Deputy Manager, Nicholas 
Hawksmoor Sports Centre, Cowley Hill, 
Borehamwood, Herts. 

George Mu!cairn, Supervisor, Harpenden 
Sports Centre, Harpenden, Herts. 

Brian Furness, Ruthin Swimming Pool, Ruthin 
Town, North Wales. 

Alan Grant, Recreation Supervisor, Elmbridge 
Leisure Centre, Sunbury Lane, Walton on 
Thames, Surrey. 

David Lawrence, Recreation Supervisor, 
Elmbridge Leisure Centre, Sunbury Lane, 

il
alton on Thames. 

ancis Capper, Sports Officer, Royal 
Marines, 12 Falkland Drive, Arbroath, Angus. 

Calvin Lewis, Assistant Manager, Harrow 
Leisure Centre, Christchurch Avenue, 
Wealdstone. 
Dennis Trueman, Asst. Manager, Haden Hill 
Leisure Centre, Sandwell, Barrs Road, Cradley 
Heath, Warley, West Midlands. 

Kenneth Matthews, Deputy Manager, 
Metropolitan Borough of Sefton Parks Dept. 

Colin Bone, Stretford Sports Centre Manager. 

Frank Narey, Redbridge Sports Centre. 

Alan Moneypenny, Director of Amenities, 
Antrim D.C. 

John White, 4 Heathfield Grove, Meir, Stoke 
on Trent. 

Roger Barnes, Manager, Redbridge S.C. 
Forest Road, Barkingside, Ilford, Essex. 

The reason for mentioning the last five full 
members is that they will not appear on the 
Membership List. 

Change of address for Belper Sports Centre 
now Kilburn Road, Belper, Derby, for Mr 
Bramley and Mr Hancock. 

Readership 
The Times is read by the people who run the 
country. 

The Guardian is read by the people who would 
like to run the country. 

The Financial Times is read by the people who 
own the country. 

The Daily Telegraph is read by the people 
who remember the country as it used to be. 

The Daily Express is read by the people who 
think the country is still like that. 

The Daily Mail is read by the wives of the men 
who run the country. 

The Daily Mirror (which itself once tried to 
run the country) is read by the people who 
think they run the country. 

The Morning Star is read by the people who 
would like another country to run the country. 

The Sun—well, it has found a gap in the 
market —the oldest gap in the world. 

and the ARM News ... ? 

ARM 
welcomes.. 

ASSOCIATE MEMBERS 
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When chickens lay eggs they make 
a hell of a noise; when ducks lay 
eggs they do so very quietly. 

'WHO BUYS DUCK EGGS?' 

The Moral is: 

ADVERTISE! 
Make one 
HELLUVA 

noise! 
HERE! 

• This publication is personal! 

• This publication is seen and read! 

• This publication will give your 
company personal attention! 

Dennis says Thanks 
Dennis Woodman, immediate Past Chairman of the Association records a few 
personal highlights of his year in office. 
To have been elected Chairman of the Nissen Colloquium on the Sports 
Association—thank you. 	 Centre of the Year Award—an award 
To have seen Ted Blake, at the first that can do nothing but good for our 
Annual Dinner, making a speech— profession. To have been present at 
standing on a beer crate. 	 the Second Annual Dinner in the 
To have received, on my youngest warm atmosphere of the Prestonfield 
son's behalf, Jimmy Hill's autograph House Hotel, Edinburgh and to be 
during my own speech at the dinner. able now, on behalf of the whole 
To have been a member of the group Association, to thank Nick Thomas 
which set the National Advisory for organising a superb event. 
Council of Leisure Professions in To have been able to join the North 
motion (with the regret that it did not Scotland Regional Branch and their 
happen earlier and thus avoid the successful seminar in Carlisle, 
embarrassment caused to the Sports organised by Gerry Carver (with 
Council). 	 apologies to those Branches neither 
To have been able to attend the Roger Quinton nor I have managed to 
National Conference of the RMA of visit during the past year). 
Great Britain with my wife and To be the first Chairman to wear the 
receive their open-handed hospitality chain of office so kindly presented to 
and meet their members. 	 the Association by Graham Jenkins. 
To have been able to visit Antwerp And finally, to have been able to 
and Amsterdam as part of a repay the Association, in some small 
concurrent package organised by measure for the infinite number of 
Land Travel. 	 good things I have enjoyed since I 
To have been present at the Minister became a member, but most 
of Sport and Recreation's reception importantly for the friendship 
at Lancaster Gate to honour the 40th received from all the members I have 
Anniversary of the Central Council met—I thank you. 
for Physical Recreation. 
To have had my brains drained at the 

Diploma in 
Management Studies 

(Recreation) 

A one year full-time course beginning January. For the recreational manager or 
potential manager in Local Government or industry. 
The course provides:- 
* Full scale DMS training—the most widely accepted senior course. 

Subjects:— 
Management concepts and functions 
Human aspects and organisation 
Quantitative techniques and decision making. 
Industrial relations 
Finance and economics 
Marketing 
Business strategy 

• Integrated with this, a continuous involvement in recreation showing how the 
general management principles apply in this particular area. Special subjects: 
Sociology and the management of leisure integrating leisure requirements. Design 
and operation of recreational centres. Research and development in recreation. 

* A residential week, a major conference, and a tour of European recreation centres. 
During the summer vacation: practical experience in a recreation management 
environment. 

• Emphasis on the setting of clear practical objectives and use of appropriate 
techniques, to develop the facilities and drawing power of the organisation. 

TOPS grants and a limited number of SSRC bursaries are available. 
For further information please write to or telephone N. Stang, B.Sc. (Econ.), Joint 
Course Director, 383 Holloway Road, London, N7. Tel: 01-609 0121. 

The Polytechnic of North London 

JAZZ ADMINISTRATOR 
FOR NORTH ENGLAND 
Ian Croal has been appointed to co-ordinate and develop jazz 
activities in the north. Funded by the Arts Council and four 
Regional Arts Associations, Ian Croal's contact point is North 
West Arts, 52 King Street, Manchester M2 4LY (Tel: 061-833 
9471). 

ASIDES 

The Pole Vault champion of East Germany is now 
the West German champion. 

I know of only one man who never argued with 
his wife, always remembered every anniversary, 
never quarrelled with his mother-in-law, never 
had one over the eight and always set a good 
example to the children—my wife's first husband. 

Information is a giving out but not necessarily 
getting through: that is communication. 

'Management is the walking a straight line by 
falling off in opposite directions.' 

A politician' said Oscar Wilde 'is a man who 
approaches every question with an open mouth.' 

Rules are for fools and wise men's guidance. 

HAVE YOU CONSIDERED ... 

* A friend in need is a pest—get rid of him ... 

* Six months ago I couldn't even spel 
Salezmun —now I are one ... 

* GH is pronounced as F in enough, 
0 is pronounced as I in women 
TI is pronounced as SH in nation, 
Therefore, GHOTI spels FISH ... 

Tell over 450 of this country's top 
recreational management about 
your product or service! 
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CONGRATULATIONS TO 
PONTYPOOL LEISURE CENTRE 

THE INAUGURAL WINNER 

The first Sports Council Award for Sports Centre 

Management has gone to Pontypool Leisure Centre. The 

news was given in a Sports Council press release on 

November 9th. 

• • • • • III • • • • • • • 

PONTYPOOL 

Authority 

Department 	: 
Director 
Centre Manager : 
Deputy Manager : 
Architect 
Centre opened : 

LEISURE CENTRE 

Torfaen Borough 
Council 
Recreation & Leisure 
J.M. Munn 
W.N. Breeze 
J. Forkan 
A. Pitts, ARIBA. 
1974 

Aim nous 
Journal of theAssociation of Recreation Managers 

SPECIAL BULLETIN SPORTS CENTRE MANAGEMENT AWARD 1976 

The Award, sponsored by Nissen Inter-
national (Sports Equipment) Ltd. and 
administered by the Facilities Unit of the 
Sports Council, was launched earlier this year 
as an incentive to better management. The aim 
was to find the centre which, in the opinion of 
the judges, best combines efficient and enter-
prising management with attractive facilities, 
reasonable charges and a balanced range of 
activities that cater for all sections of the 
community. 

Over 70 centres in the country entered and 
the regional officers of the Sports Council 
organised assessments within their own areas 
to produce 13 finalists. A panel of judges 
drawn from the British Institute of Manage-
ment, Association of District Councils, Institute 
of Recreation Management, Sports Council and 
Association of Recreation Managers made the 
all important final assessment. 

Pontypool was chosen because of the 
flexible management of the Centre which 
ensures that the real needs of the community 
are met and also allows for the fullest possible 

Pontypool's success is a triumph for a 
team of ARM members working for the 
Borough of Torfaen. Jimmy Munn, 
Director of Recreation and Leisure for 
the Borough, is a senior member of the 
Association as is his deputy Geoff 
Whitson. John Forkan, Deputy Centre 
Manager, Bruno Rizzardi, Pools Officer, 
and Phil Miller, Sports Officer are all 
Association Members. 

Bill Breeze entered recreation manage-
ment from P.E. teaching. His first 
appointment was as Deputy Director of 
Basingstoke Sports Centre. He moved to 
manage the Meadway Sports Centre in 
Reading in 1972 and arrived in Ponty-
pool in 1973. 

use of the facilities. The judges were also 
impressed by the co-operation and confidence 
among all those responsible for running the 
Centre, from Council members to the full-time 
mananement team. 

Man at the heart of this enormous 
success is ARM member Bill Breeze. Bill is 
Assistant Director of Recreation and Leisure 
with specific management responsibility for 
Pontypool Leisure Centre. Asked how he felt 
about winning the title Bill said "I am obviously 
highly delighted to have won this award 
against such strong opposition. I am particularly 
pleased for all the support staff at the Centre 
who, without exception, have worked 
extremely hard. The staff all agree that 
whatever the result had been this was a very 
worthwhile exercise in self-appraisal, which we 
believe will only serve to increase management 
efficiency in the future." Pontypool becomes 
the first holder of the splendid trophy and 
receives a replica together with a cheque for 
£1,000. At present the Centre plans to use the 
prize money for a gymnastic floor area. 

The most important result from the 
competition is yet to come -- a general 
improvement in the standard of management 
in sports and leisure centres. This is the 
principal objective of the award scheme and 
we are sure the award administrators will be 
giving considerable thought to how this can 
be best achieved. The benefits accruing to 
this year's participants must be transmitted to 
all other centres where the award at present 
means little more than a list of winners. 
Certainly ARM News will publish a feature on 
the award in its April edition to help achieve 
this goal. 

• • • • • • • • • • • • • • 

• Regional Winners who receive a plaque • 
to mark their achievement. 

• Centre 	 Manager 	 • 
Consett 	 Alan Moore 	• 

• Huddersfield 	 Alan Whitfield 
• Dronfield 	 Wilf Newton 	• 

Bury St. Edmunds 	John Binks 
• Leatherhead 	 Roger Quinton 	

0 

• Bletchley 	 John Williams 	• 
Bath 	 Morton Evans 

• Wyndley 	 David Heald 	• 

• 
Huyton 	 Geoff Darby  • 
Antrim Forum 	Alan Moneypenny 

• Deeside 	 Keith Preston 	• 
Pontypool 	 Bill Breeze 

• Forfar 	 'Ces' Lowry 	
• 

• • • • • • • • • • • • • • 

Bill strongly believes in the social value 
of recreation provision and has tried at 
Pontypool to create and maintain valid 
community opportunity. He thinks it is 
time that the profession stopped being 
defensive when 'deficits and losses' are 
talked about in relation to Leisure 
Centres. He says we have the ammunition 
to adequately refute allegations of 
excessive public spending, when figures 
now available can prove a dramatic 
reduction in anti-social activities such 
as vandalism and criminal damage in 
areas where opportunities for leisure 
exist. 

	 1 • 

ACM news 
After publication of the forthcoming 
edition of ARM News Nick Thomas will 
be unable to continue as Editor. This 
bulletin and 1977 issues of ARM News 
are under new editorship. 
Articles, news items, views and enquiries 
are invited by the new editor — 

GERRY CARVER, 
4 Brunstock Close, 
Lowry Hill, Carlisle, 
Cumbria. Tel 	(h) 

29218 1w) • • • • • • • • • • • • 



2A/1 ASSOCIATION OF RECREATION MANAGERS 
Ft Abbott, ARMA 
1 Gold Court, St Johns AM 
Wareham, Dorset 

R F C Acland, ARMM 
Sports Centre Manager 
34 Southfield Drive 
North Ferriby, E Yorks 

P Adams, ARMM 
75 Westfields 
Stanley, Co Durham 

F Agutter, ARMM 
Director, Worksop Sports Centre 
Valley Road, Worksop, Notts 

D Alcock, ARMA 
Pools Manager 
Worksop Sports Centre 
Valley Road, Worksop, Notts 

J R Alexander, ARMM 
Walnuts Sports Centre 
Lych Gate Road 
Orpington, Kent BR6 OTJ 

D Allard, ARMM 
Fernacre', Uplands Close 
Gerrards Cross, Bucks 

ARMM 
stager 

Age Park Sports Centre 
Shetland Way, Corby, Northants 

C Allington, ARMA 
Granville Road Baths 
Kilburn NW6 

W Anderson, ARMM 
Belhaven, Higher Lane 
Datton. Parbold, Wigan 

G Andrews, ARMA 
4 Minto Road 
Hillsborough, Sheffield 

J H Anthony, ARMM 
138 Addington Road 
West Wickham, Kent BR4980 

D Anal, ARMM 
North Solihull Sports Centre 
Cooks Lane. Kingshurst 
Birmingham 37 

D E Arthur, ARMM 
Provincial House 
Bradford, West Yorks BD1 1NP 

S Arthur, ARMA 
197 Carrioch Road 
Glasgow G201IRL 

P Ashe, ARMM 
2 Deva Close 
St Albans, Herts 

Mrs L A Ashness, ARMA 
146 HarrOw Road 
West Bridgford, Nottingham 

M Banks, ARMM 
--Leisure Services Dept 

tnulife House, St George's Way 
evenage. Herts 

Miss L Barest, ARMM 
19 Park Avenue 
Palmers Green, London N13 5PG 

I D Barbour, ARMM 
Recreation Manager 
StrathkeNin DC 
PO Box 4, Council Chambers 
Kirkintilloch G66 1PW 

G Barker, ARMA 
Flat 3,-  Ridge Court 
Ridge Road, Rotherham 

J Barnes, ARMM 
Director of Leisure Services 
Metropolitan Borough of Wirral 
8 Riversdale Road 
West Kirby, Cheshire 

C Barnes, ARMM 
Asst Manager 
Knutsford Centre 
Westfield Drive, Knutsford 
Cheshire, WA1608L 

S Barnes, ARMM 
'Harriewood' 
7 Pendennis Road 
Sevenoaks, Kent 

M C Barton, ARMM 
Director of Recreational Services 
Monklands DC 
Town Buildings, Coatbridge 

B Bartholomew, ARMM 
2 Woodland Court 
Alsager, Stoke-on-Trent ST7 2DP 

A Barwood, ARMM 
Managers House 
Hawthorn Leisure & Recreation Centre 
Fairfield Lane 
Pontypridd, Glen) 

NJ Betas, ARMM 
Abbey Baths B Laundry 
Abbey Road 
Barrow in Furness. Lams  

T N Bates, ARMM 
Chief Leisure & Tlecreation Officer 
Wrexham Maelor Borough Council 
Rhostyllen House 
Rhostyllen, Wrexham 

R Beacock, ARMA 
'Haulfryn', Daisy Road 
Brvnteg, Wrexham 
Clwyd, N Wales 

J R Bean, ARMM 
Sports Centre Rec Asst 
Haltemprice Sports Centre 
Springfield Way 
Anlaby, Yorks 

G Bedford, ARMM 
Riverside Recreation Centre 
South Walls. Stafford 

R J Beets, ARMA 
St Matthews Baths 
St Matthews Street 
Ipswich, Suffolk 

P Bell, ARMM 
The Manager 
The Court Centre 
Court Street 
Madeley, Telford, Salop 

W M Bell, ARMM 
Wallsend Sports Centre 
Biggs Maine, Wallsend 

H Berry, ARMA 
Hawthorne Cottage 
Soon Green, Buckley, Clwyd 

R Beveridge, ARMM 
Vale of Leven Swimming Pool 
Argyll Park, Main Street 
Alexandria, Dunbartonshire 

J Bickford, ARMM 
Manager 
Herringthorpe Leisure Centre 
Middle Lane South 
Rotherham S65 2H R 

J Bickley, ARMM 
70 Fallowfield Road 
Grimsby, Sth Humberside DN33 3HB 

B Binks, ARMM 
Leisure Centre Manager 
Thingeo House 
Bury St Edmunds, Suffolk 

Miss L Bishop-Bailey, ARMA 
Town Hall 
Keynsharn, Nr Bristol 

R Bleakney, ARMM 
Armagh District Council 
Council Offices, 2 Newry Road 
Armagh BT60 1EW 

P Bollom, AR MM 
Manager 
Rossett Sports Centre 
Panne! Ash Road. Harrogate 
Nth Yorks 

M Bond, ARMM 
23 Lapwing Close 
Hemel Hempstead, Herts 

A Booth, ARMM 
The General Manager of Parks B Recreation 
17 King Street, Dundee 

J Bowies, ARMM 
Willesden Sports Centre Baths 
Donnington Road London NW10 

J F Brantley, ARMM 
16 Newbridge Road 
Ambergate, Derbyshire 

I Braund, ARMA 
Lismore House 
Church Street 
Portadown, Co Armagh 

W N Breeze, ARMM 
Manager 
Pontypool Leisure Park 
Pontypool, Gwent 

T Brereton, ARMM 
Caine Sports Centre 
London Road, Caine, Wilts 

H Bridgart, ARMM 
11 Burleigh Gardens 
Off Penn Lea Road 
Weston, Bath 

A Bridge, ARMA 
Baths Manager 
Lawnside Road Swimming Pool 
Ledbury Hereford 

A Briggs, ARMM 
1 Castleton, Templepatrick 
Co Antrim, N Ireland 

K Briggs, ARMA 
7 Garfield View 
West Ermine Estate 
Lincoln, Lints 

R E Bright, MBE, ARMM 
Director of the Elmbridge Leisure Centre 
The Town Hall 
New Zealand Avenue 
Walton-on-Thames. Surrey 

M C Brightwell, ARMA 
Director of PE Brunel University 
Kingston Lane, Uebridge 

R A Brind, ARMM 
3 The Forge 
Ulgham, Morpeth 
Northumberland NE6 13AN 

E G Brown, ARMM 
338 Park Avenue 
Bushey. Herts 

J S Brown, ARMM 
'G lendene', 75 Myers Lane 
Bradford B02 4ED, West Yorkshire 

P Brown, ARMA 
The Depot Royal Marines 
Deal, Kent 

G Bruce, ARMM 
Oaklands, 1 Bath Road 
Maidenhead, Berkshire 

A Buck, ARMA 
'Baths House', Cetn Forest 
Blackwood, Gwent 

J W Burgess, ARMM 
Epping Sports Centre 
56 Hemnall Street 
Epping, Essex 

A Burridge, ARMM 
10 Wentworth Close 
Watford, Herts 

P G Burroughs, ARMM 
Riverside Recreation Centre 
South Walls, Stafford 

R Campbell, ARMA 
The Sport Centre 
Hasten Avenue. Crawley 
West Sussex 

A J Carroll, ARMM 	 - -- 
William Thompson Recreation Centre 
Red Lion Street 
Burnley 81311 2AE 

C Carvell, ARMA 
Oasis Pleasure Dome 
North Star Avenue 
Swindon, Wilts 

G Carver, ARMM 
4 Brunstock Close 
Lowry Hill, Carlisle 

T Chalk, ARMM 
Desborough Leisure Centre 
Broadiands. Desborough 
Kettering 

M Chamberlain, ARMM 
131 Rayleigh Road 
Hutton, Brentwood 

D Chapman, ARMM 
49 Grange Road 
Alloa, Clacks 

H E Chapman, ARMM 
Fenland District Baths Manager 
Hudson Swimming Pool 
Harecroft Road, Wisbech, Cambs 

A M Cheers, ARMM 
Leisure B Recreation Dept 
Nuneaton Borough Council 
Council House. Nuneaton. Warwicks 

D Chilver, AR MA 
Manager 
Harwich Sports Hall 
Hall Lane 
Dovercourt. Essex 

V Christian, ARMA 
Recreation Officer 
North Devon Leisure Centre 
Barnstaple, Devon 

J D Churchill, ARMM 
City Sports Centre 
Skellingthorpe Road 
Lincoln 

V J Clanton, ARMM 
63 Pont Adam 
Ruabon, Nr Wrexham, Clwyd 

B Clarence, ARMM 
Deputy Manager 
Bramslon Sports Centre 
Bridge Street, Witham, Essex 

A A Clerk, ARMM 
Maltby Sports Centre 
Maltby 

D Clarke, ARMA 
80 Colenzo Drive 
Andover. -Hants- 

Clayden, ARMM 
Manager 
The Oasis Leisure Centre 
North Star Avenue, Swindon SN2 1EP 

J Close, ARMM 
Manager 
Northwood Sports Centre 
Cromer Road 
Northwood, Manley, Stoke-on-Trent 

K F Coleman, ARMA 
53 Westbourne Road 
Sutton-in-Anhfield 
Notts NG17 2FB 

A Collins, ARMM 
Amenities Et Recreation Dept 
Council Offices 
Bollington, Macek3slield 

K Colsev, ARMM 
151 The Grove 
Stourport on Severn 
Worts DY13 9NE 

B Corms% ARMM 
Publicity & Entertainments Manager 
Town Hall 
Rhyl, North Wales 

D Cook, ARMA 
Guildford Sports Centre 
Bedford Road 
Guildford, Surrey 

S Cook, ARMA 
Recreation Leisure Manager 
Hambleton DC Standard House 
High Street, Nonhallenon, N Yorks 

J Cooper, ARMM 
Sports Centre Officer 
Dept of Recreation Et Culture 
Torkington Hall 
Hazel Grove. Stockport 

J H Cork, ARMA 
23 Windmill (Rose 
Willesborough, Ashford, Kent 

R Cowley, ARMA 
Sports Centre 
RAF North Luffenham 
Oakham, Leicester 

R Crawford, ARMM 
Recreation Officer 
Stirling DC 
Beechwood House 
St Ninian's Road. Stirling 

J Crowe, ARMA 
'230 Yewdale Road 
Carlisle CA2 7SD 

T P Cruttenden, ARMM 
John Wright Sports Centre 
East Kilbride 
Glasgow G74 3EU 

J Dagger, ARMM 
Mead Cottage, 188 Puripit 
Atworth, Wilts SN12 8HJ 

D Dale, ARMM 
11 Dalveen Court 
Barrhead 

R Dalgleish, ARMM 
48 Garcons Road 
Glasgow G21 3HY 

J J Davenport, ARMA 
Sports Officer 
Southwick Sports Centre 
Recreation Ground 
Southwick, Sussex 

D M Davidson, ARMM 
Manager 
The Bramhall Recreation Centre 
Seal Road. Bramhall 
Cheshire 

J Davie, ARMM 
14 Baynes Close 
Carterhatch Lane 
Enfield, Middlesex 

A Davies, ARMM 
Norton Recreation Centre 
Castlefields Avenue East 
Runcorn. Cheshire 

M Davies, ARMM 
7 York Close 
Greenmeadow, Cwmbran, Gwent 

M Davies, ARMA 
33 Maes-y-ffrnnon 
Brecon. Powys L D3 9P L 

W Davies, AR MM 
66 Huntsmans Corner 
Borras Park, Wrexham, Clwyd 

J H Davis, ARMM 
Bunyan Centre 
Mile Road 
Bedford MK42 9T B 

A W Denney, ARMM 
Southwold Sports & Social Centre 
Kennedy Way, Vote, Bristol 

D Denton, ARMA 
34 Balmoral Road 
Doncaster. Yorks DN2 5DA 

G Derby, ARMM 
Manager 
Huyton Leisure Centre 
Roby Road 
Huston, Liverpool L36 9UY 

J Dobbelaar, ARMM 
12 St Christopher Road 
Haslemere. Surrey 

W Dodd*, ARMM 
Technical Services Department 
PO Box 7, 102 Long Street 
Atherstone, Warwick CV9 1130 



J Doherty, ARMA 
Asst Manager 
City Sports Centre 
Skellingthorpe Road, Lincoln 

J A Douglas, ARMM 
Director of Recreational Services 
Inverclyde District Council 
Municipal Buildings, Greenock PAIS 11 

C D Dowell, ARMM 
Principal Recreational Services Officer 
Mid-Sussex District Council 
85 Boltro Road, Haywards Heath, Sussex 

'LI Duff, ARMM 
Manager 

I 'tocksbridge Sports Centre 
• Moorland Drive. Stocksbridge 
sheffield S30550 

I • Duffy, ARMM 
ecreation Office 
ismore House, Church Street 
ortadown. Co Armagh 

M Dugdill, ARMM 
68 Longrigg, Heworth 
Gateshead 10 

J J Dye, ARMM 
10 St Anne's Road 
New Marske 
Redcar. Cleveland 

S Eastham, ARMM 
Baths Superintendent 
Fleetwood Swimming Centre 
Esplanade, Fleetwood, Lance 

B Edgeley, ARMM 
2 Tudor Close 
Pen-y-Ball Street 
Holywell, Clwyd 

A J Edwards, ARMM 
Harrow Leisure Centre 
Christchurch Avenue 
Harrow. Middlesex 

G W Edwards, ARMM 
The Flat, Larkswood Pool 
New Road, Chingford E4 

G W Ellingworth, ARMM 
North Kesteven Sports Centre 
North Hykemam 
Lincoln LN6 9AX 

D Ellie, ARMA 
6 Weylands, Frome 
Somerset BA11 6A0 

D F Elson, ARMM 
Manager 
Dorking Swimming Centre 
Reigate Road 
Dorking, Surrey 

R H Enderby, ARMM 
Asst Group Baths Manager 
do Rotherhithe Baths 
Lower Road, London SE16 

M Etchelts, ARMA 
132 Empress Avenue 
Manor Park, London E12 

D Evans, ARMM 
Rhydycar Leisure Centre 
Merthyr Tydfil, Mid-Glam 

M Evans, ARMA 
19a Warwick Road 
Huyton, Liverpool 

K Evans, ARMM 
Manager 
Prestatyn Sports Centre 
Prince's Avenue, Prestatyn 

. M Evans, ARMM 
20 Castle Gardens 
Bloomfield Road, Bath, Avon 

V N Evans, ARMA 
Avon Valley Swimming Pool 
37 High Street 
Pershore, Worcestershire 

M Fairs, ARMA 
28 Ray House, Milton Road 
lckenham. Middlesex 

J Ferguson, ARMA 
9 Lady Wilson Street 
Airdrie, Lanarkshire 

J Ferguson, ARMM 
28 Dermott Road 
Comber. Co Down, N Ireland 

- F B Fidgett, ARMM 
Sports Centre 
Haslett Avenue, Crawley 

C H Field, AR MM 
Director of Recreation Services 
London Borough of Greenwich 
Municipal Offices 
29 Wellington Street, Woolwich SE18 

D W Field, ARMM 
107 Broadmeadows 
East Herrington 
Sunderland SR3 3R G 

D Fisher, ARMM 
Horsham District Council 
Park House, North Street 
Horsham, Sussex 

B Fitton, ARMM 
Manager 
Deepings Leisure Centre 
Wake House, North Street 
Bourne. Linos PE109AG 

D Flaherty, ARMM 
9 Shipbrook Road 
Rudheath, Northwich, Cheshire CVV9 7EL 

P Foister, ARMM 
68 Oakfield Road 
Frome, Somerset BA11 4JH  

B Follett ARMA 
Folkestone & District Sports Centre 
Radnor Park Avenue 
Folkestone, Kent 

G W Foote,-ARMM 
The Flat, Church St Baths 
Artichoke Place 
Camberwell SE5 

Mrs C Ford, ARMM 
Recreation Officer 
Workington Sports Centre 
Moorclose, Workington 

C W Ford, ARMM 
Director 
Workington Scone-Centre 
Moor Close. Workington 

J Forkan, ARMM 
Deputy Leisure Pa Manager 
Pontypool Sports ntre 
Pontypool, Gwent 

R fl Fox, ARMM 
71 Albert Promena 
Loughborough, Leicestershire 

H France, ARMM 
4 Oakley Drive 
Spalding, Lincs PE11 2BN 

G E Franklin, ARMA 
48 Shelley Drive 
Bletchley 
Milton Keynes MK3 58L 

P Frost, ARMM 
47 The Rotunda 
Yew Tree Gardens, Roinford, Essex 

M A Fufford, ARMM 
6 Hargreaves Road 
Timperley, Altrincham 
Cheshire WA15 7BB 

A Fyffe, ARMM 
The Lein, Kingston 
Garmouth. Moray, Scotland 

M Gaffey, ARMM 
Leisure Centre Manager 
Castle Leisure Centre 
Bolton Street, Bury. Lancs 

D J Gayton, ARMM 
Bingham Sports Centre 
The Banks, Bingham, Notts 

C W Gee, ARMM 
Asst Recreation Services Manager 
Wardown Park Offices 
Old Bedford Road, Luton LU2 7HA 

D P Gibson, ARMM 
Director of Development 
Sunderland AFC 
Roker Park, Sunderland 

B5..1Gleaves, ARMM 
t.4 Farnham Avenue 
Macclesfield, Cheshire 

C Glover, ARMM 
Manager 
Adwick-le-Street Leisure Centre 
Welfare Road 
Woodlands East. Nr Doncaster 

B Goodman, ARMA 
Polkyth Recreation Centre 
Carlyon Road, St Austell, Cornwall 

S Goodwin, ARMM 
Council Offices 
Bridge Street. Godalming, Surrey 

S Gothard, ARMM 
Crofton Leisure Centre 
Manwood Road, London SE4 

M Gow, ARMM 
Recreational Activities Dept 
Council Offices, Whitehall Lane 
Grays, Essex RM17 6SL 

J F Grange, ARMM 
t5 Mangrove Drive 
Hertford. Hertfordshire 

J Gray, ARMM 
19 Sandyhill Lane 
Moortown, Leeds 17 

T Hywel Griffiths, ARMA 
4 Fitzwarren Gardens 
London N19 

J Groocock, ARMM 
The Swimming Pool 
Kings Close 
Walton on Thames, Surrey 

E G Guest, ARMA 
Asst Sports Centre Manager 
Sports Centre, Moorland Drive 
Stocksbridge, Nr Sheffield, Yorks 

..I Hagan, ARMM 
306 Burnside 
Craigavon, N Ireland 

R A Haigh, ARMA 
Lecturer 
High Peak Co of Further Ed 
Harpur Hill 
Buxton, Derbyshire 

A Hall, ARMM 
Folkestone & District Sports Centre 
Radnor Park Avenue 
Folkestone, Kent 

B Hall, ARMM 
Manager 
Leyland Swimming Pool 
Leyland, Lancashire 

T Hall, ARMA 
30 Dandy Row 
Danyen. Lanes 

T R Hall, ARMA 
Lido (Swimming Pool) Manager 
Guildford Sports Centre 
Beford Road, Guildford 

M J Hatpin ARMM 
c/o Dept of Recreation & Amenities 
Civic Centre, Ipswich 

.1 Hancock, ARMM 
Belper Sports Centre 
Council Offices 
King.Street,Belper, Derbyshire 

0 K Harding, ARMA 
Deputy Manager 
Brecon Swimming Pool 
Fenian, Brecon 

R A Harding, ARMM 
Central Baths 
Bath Street, 
Mansfield, Notts 

K Harlow,. ARMM. 
Recreation Manager 
Sutton Centre 
Sutton-in-Ashfield, Notts 

K Harris, ARMM 
Manager 
Sandown Pier 
The Esplanade, Sandown 
Isle of Wight P036 8JY 

J 
Harta n as; eARMM r R M M  

Rushden Sports Centre 
Council Offices, East Northampton DC 
Rushden, Northants 

V S Hart, ARMM 
17 Bury Lane 
Codicote, Herts 

H Hartley, ARMM 
33 Moseley Wood Ave;'ue 
Cookridge, Leeds 16, Yorks 

C Hassel, ARMA 
'Garden Cottage', Stoke Park Gdns 
Nightingale Road, Guildford, Surrey 

M Havenhand, ARMM 
9 Hazlebarrow Road 
Sheffield S8 8AU 

C Hawker, ARMA 
41 Thomas Street....... 	• 
Edlington, Doncaster, Yorks 

M Hawthorn, ARMM 
33a Rib'? Road 
Keelby, Grimsby 
St Humberside DN37 8ER 

A Hayes, ARMM 
188 Conway Avenue 
Gt Wakering, Essex SS3 OBN 

J Hayes, ARMM 
Flat 2, Willesden Sports Centre 
Donnington Road 
London NW10 

W R Heague, ARMM 
Manager 
Gosling Stadium 
Stanborough Road 
Welwyn Garden City, Herts 

B Heathcotn-Ellion, ARMA 
46 Mays Hill Road 
Shortlands, Bromley, Kent 

W Heaton, ARMM 
Radcliffe Swimming Pool 
Green Street, Radcliffe M26 OAE 

A Helev, ARMM 
Recreation Manager 
Wansdyke DC 
Town Hall, Keynsham.- 
Bristol 

N Henderson, ARMM 
Tourism Leisure & Recreation Dept 
Argyll Et Bute District Headquarters 
Kilmory, Argyll 

C Hendry, ARMA 
18 Barlow Avenue 
Bebington, Wirral, Merseyside 

G Hewitt, AR MM 
Manager 
Wellington Sports Centre 
Corams Lane, Wellington, Somerset 

I Hill, ARMA 
64 Cae Felin Parc 
Hirwaun, Mid Glamorgan 

R Hill, ARMM 
242 High Street 
Cottenham, Cambridge 

D Hinds, ARMM 
Manager 
Montem Sports Centre 
7 Mulberry Drive 
Slough, Bucks 

M Hirons, ARMM 
Burgess Hill Swimming Pools 
London Road, Burgess Hill, -Sussex 

J Hodgson; ARAM.' 
1 Wiseholme Road 
Skellingthorpe, Lincoln LN6 OTF 

R Hogg, ARMM 
Baths Manager 
Kirkby Swimming Pool 
Hall Lane, Kirkby L32 1TX 

Mrs G Honey, ARMA 
Bingham Sports Centre 
The Banks, Bingham, Notts NG13 BBL 

R W Honeybunn, ARMA 
21 Langton Road 
Stroud, Glcd 

B Honeyman, ARMM 
Polkyln Recreation Centre 
Carlyon Road, St Austell 
Cornwall PL254DB 

S Hudson, ARMM 
5 Southwood Court ' 
Bigwood Road, London NW11 

B Hughes, ARMM 
Recreation & Amenities Dept 
Abbey Road Deficit, West Bridgford 
Nottingham 

D Hughes, ARMA 
26 Hillingdon Hill 
Uxbridge, Middlesex 

T E Hughes, ARMM 
Recreation Officer 
Taunton Dean District Council 
Council Offices, Fore Street 
Wellington 

R Hulbert, ARMM 
34 Lymington Avenue 
Yateley, Nr Camberley, Surrey 

G Hunt, ARMA 
20 Beverley Road 
Dibden Purlieu. Southampton 

R Hutchins, ARMM 
9 Kendal Road 
Cropwell Bishop, Notts 

E W Huxter, ARMA 
11 Danecourt Gardens, Parkhill Rise 
E Croydon, Surrey 

K F lbbotson, ARMM 
Rowlinson Sports Centre 
Dyche Lane 
Sheffield S8 8BR 

P W Iflingworth, ARMA 
Glossop Road Baths 
Convent Walk 
Sheffield S3 7RX 

K Ivory, ARMM 
37 D'Arcy Way 
Tolleshunt D'Arcy. Nr Maldon, Essex 

I Jackson, ARMA 
41 Ness Drive 
East Kilbride, Glasgow 

K Jackson, ARMA 
2 Woodside Road 
Gt Sankey, Warrington WA5 3BS 

K Jardine, ARMM 
Vale Royal District Council 
Over Hall, Winsford 
Cheshire CW7 1ES 

E Jeffries, ARMM 
8 Knapton Avenue 
Rawmarsh, Rotherham, S Yorks 

A Jolley, ARMM 
22 St Annes Road 
Banbury, Oxon 

A Jenkins, AR MA 
11 Flask Walk 
Hampstead Village, London NW3 1HJ 

G John, ARMM 
'Whitehaven'. Govilon, Gwent 

P Johnson, ARMM 
Recreation Et Amenities Dept 
Oak Hill Park, Manchester Road 
Accrington, Lancs 

B G Jones, ARMM 
15 Station Road 
Murslev, Bletchley, Bucks MK 17 OSA 

Mrs E Jones, ARMA 
6 Malvern Road 
Intake, Doncaster DN2 6JJ 

J TJones, ARMM 
37 Wyverne Road 
Manchester M21 1ZW 

L 0 Jones, ARMM 
Manager 
Pembroke Sports Centre 
Bush, Pembroke. Dyfed 

O Jones, ARMM 
Plas Arthur Sports Centre 
Llangef xi, Anglesey LL77 7NF 

R Jones, ARMM 
Asst Manager 
Consett Sport Centre 
Ashdale Road, Consett, Co Durham 

R E Jones, ARMM 
8 Mallory Road 
Prenton, Birkenhead 

W P Jones, ARMM 
Harpenden Sports Centre 
Rothampsted Park, Harpenden, Herts 

W Jones, ARMM 
District Manager 
Dunston Baths 
Dunston Bank, Dunston 
Gateshead. Tyne & Wear 9AZ 

W Ghmne Jones, ARMM 
Director of Leisure & Amenities 
Aberconwy Borough Council 
Town Hall, Llandudno LL30 2UY 

D Kallmeier, ARMA 
41 Barnes Road 
Farncombe, Nr Godalming, Surrey 

AW Kay, ARMM 
Manager 
St Asaph Swimming Pool 
Upper Denbigh Road 
St Asaph: -Flintshire 

M Kelly, ARMA 
Aston Swimming Pool 
Aston High School 
Swallownest. Sheffield 

D R Kendall, ARMM 
Asst Manager 
Guildford SC 
Bedford Road, Guildford, Surrey 

I J Kendall, ARMA 
Asst Manager 
Huddersfield Sports Centre 
Southgate. Huddersfield 



The Minister for Sport and Recreation, Denis Howell, with the Chairman of the Sports Council 
for Wales, Lieut. Col. Harry Llewellyn, and Roger Quinton, Chairman of the Association of 

Recreation Managers, before the Seminar Dinner at Pontypool. 
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MILESTONE FOR TORFAEN 
AS ASSOCIATION 

WELCOMES MINISTER 
Over 180 delegates converged 
on Gwent in early December as 
Torfaen Borough Council and 
the Association of Recreation 
Managers came together to 
present an immensely successful 
Recreation Seminar. A stimulat-
ing programme on the theme 
'Social Planning and the Quality 
of Life' was presented by Jimmy 
Munn, Director of Recreation 
and Leisure for the Borough, 
and his department. The reputa-
tion of the Association was 
considerably enhanced by this 
highly praised and invaluable 
weekend. The seminar represen-
ted a milestone in the develop-
ment of recreational opportunity 
by the Borough of Torfaen 
coming as it did shortly after 
Pontypool Leisure Centre had 
gained the Sports Centre 
Management Award for 1976. 
Full report page 4. 

Mr Denis Howell, M.P. Minister 
for Sport and Recreation was 
the principal guest at the 
Seminar Dinner on December 
4th. The Minister announced 

that the long awaited working 
party to study recreation man-
agement training was shortly to 
be established. He spoke of the 
inescapeable financial cost of 
leisure provision, whether it be 
for providing facilities or as a 
consequence of not offering the 
opportunities. Congratulating 
Pontypool Leisure Centre on 
their recent success Mr Howell 
emphasised the vital role that 
management plays in achieving 

maximum use of existing re-
sources. During the evening 
ARM Chairman, Roger Quinton, 
presented the Minister with 
honorary membership of the 
Association. Minister's Speech 
Page 6. 
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9th NATIONAL RECREATION MANAGEMENT SEMINAR 
AND EXHIBITION 

HADEN HILL LEISURE CENTRE, SANDWELL, WEST MIDLANDS 
APRIL 18th - 21st 

TOGETHER WITH THE AGM AND ANNUAL DINNER OF 
THE ASSOCIATION OF RECREATION MANAGERS 



ASSOCIATION OF RECREATION MANAGERS 
OFFICERS 

Chairman A. R. Quinton, DPE, DMS, AMBIM, 
ARMM, Manager, Leatherhead Leisure 
Centre, Leatherhead, Surrey. 
Tel: Leatherhead 77674. 

Vice-Chairman K. Harlow, DLC, DCS, ARMM, 
Leisure Services Department, Ashfield D.C. 
Low Street, Sutton-in-Ashfield, Notts. 
Tel. Mansfield 52171. 

Hon. Secretary/Treasurer M. J. Halpin, DMS, 
AMBIM, ARMM, Cert.Ed., Recreation and 
Development Officer, Ipswich Borough 
Council, c/o 24 Bawdsey Avenue, Newbury 
Park, Ilford, Essex. Tel: 01-599-7023. 

Committee G. Carver, DLC, DMS, ARMM, 
Manager, Carlistle Sports Centre, Strand 
Road, Carlisle, Cumbria. Tel: 29218. 

J. Davis, BA, DMS, AMBIM, ARMM, 
c/c Directorate of Amenities and Works, 
London Borough of Brent, Brent House, 

High Road, Wembley. Tel: 01-903-1400. 

C. D. Dowell, DPE, ARMM, Principal 
Recreation Officer, Mid-Sussex D.C., 
35 Boltro Road, Haywards Heath, Sussex. 

D. R. Reed, ARMM, Manager, Stour Centre, 
Ashford Borough Council, Tannery Lane, 
Ashford, Kent. Tel: 24411. 

Ex-Officio D. J. Woodman, ARICS, ARMM, 
Deputy Director of Countryside and 
Recreation, Cheshire County Council, 
County Hall, Chester CH1 1SF. 
Tel: Chester 603391. 

Administrator J. S. Turner, 35 Hamilton 
Terrace, St. John's Wood, London NW8. 
Tel: 01-286-3811. 

Assistant Secretary Mrs D. Pinder, 24 Bawdsey 
Avenue, Newbury Park, Ilford, Essex. 
Tel: 01-599-7023. 

FROM THE CHAIRMAN .... 
Eight months on as Chairman of 
the Association. In that time I 
am pleased to report progress! 

PROGRESS IN — 

Membership: the number of members 
at the end of 1976 exceeded 620, the 
highest at any time in the Association's 
history. 
Being published is a new membership 
brochure, and a professional member-
ship application form. You will receive 
at least one copy of each—would you 
ensure they are passed to someone 
interested in joining this Association. 
In addition you will have received a 
sealed Certificate of Membership 
which will be worthy of a frame on 
your office wall. 
Mike Halpin, Secretary/Treasurer, is 
responsible for the latter two. 

Advertising Service: whilst this is 
intentionally an appointment service a 
number of suppliers have used it with 
sound results for their goods. Have 
you anything to sell, or do you know 
someone who has? 
Doreen Pinder, Assistant Secretary, 
ensures this service is fast, direct and 
effective. 

Regional Organisation: A number of 
Regions are demonstrating their 
organisation strength, their initiative 
and drive for the benefit of members 
and the Association as a whole. 
Their programmes illustrate both train-
ing and professional awareness, usually 
with quarterly meetings. 
The attendances are good and a short, 
pithy information sheet is produced 
afterwards for the benefit of all mem-
bers. 
The elected officers of each Region 
work hard and unselfishly together. 
This is actually happening! This is 
progress! it is also the only way that 
an individual member can get the 
maximum advantage from the Asso- 

ciation. If you wish for that, help your 
Region develop! Make your views 
known' 
There are a number of Regions not yet 
so far advanced—if so, in your area, 
then contact Ken Harlow, Vice Chair-
man, who has agreed to accept 
responsibility for Regional Develop-
ment. 

Regional Organisation: In mid Octo-
ber, I was fortunate to be able to 
attend the A.G.M. of the East Midland 
Region—one of our strongest. Not 
only have they provided a model for 
regional development and a number of 
personalities who have helped the 
Association at national level, but under 
the chairmanship of Roy Simon and 
the secretaryship of Brian Kilby, their 
future seems assured. 

Sports Centre of the Year Award: 
Congratulations to Bill Breeze, Manager 
of the Pontypool Leisure Park, on 
winning the award. 
I am sure the majority of Centre 
Managers entering this assessment of 
management ability were members of 
the Association. Of the Regional 
Winners, 11 of the 13 were active 
members of the ARM. 
The Association has written to all 
winners to congratulate them. 
The Association, in addition, is 
attempting to use the values of this 
competition, organised by the Sports 
Council, and sponsored by Nissen 
International Ltd., for the benefit of all 
recreational facilities and its professional 
management, in conjunction with the 
above, of course. 
Its prime value must have been to 
create awareness of professional 
standards of management—that alone 
has made it worthwhile. 
We must, as managers, strive to be 
more professional, to continually assess 
and improve all operational standards 
and not become introspective. 
Recreation Management has common 
facets, whatever is managed. 

National Advisory Council of Leisure 
Professions: You will recall that this 
unique body is composed of two 
representative of six professional recre-
ational groups—the Association of 
Recreation Managers (Dennis Wood-
man and I representing), the Institute 
of Baths Management, the Institute of 
Municipal Entertainment, the Institute 
of Parks and Recreation Administra-
tion, the Institute of Recreation 
Management and the Recreation 
Managers' Association, who meet 
quarterly to discuss matters affecting 
the profession of recreation manage-
ment. It is the only umbrella so to 
do. 
Recently, this Association has, with 
limited success, strived to get a single 
recreation management profession 
representative (elected by NACLP) on 
each of the new Regional Councils 
for Sport and Recreation. This was 
considered to be an important step in 
the recognition of the valuable role 
management could and should play, 

(Continued on next page) 

2 



John Turner — Administrator. 

over and above the places held on 
Technical Panels by many of our 
members. 
At the invitation of the Institute of 
Baths Management, I represented the 
Association at the Institute's Confer-
ence and Annual Dinner at Brighton in 
October. 

Education and Training: The General 
Committee has set up, under the chair-
manship of John Davis, an Education 
Sub-committee to investigate and 
report on this essential development 
area. 
Any contributions, reports or opinions 
should be sent to John at his new 
address. 

National Seminar: The Association, 
through the good offices of Jimmy 
Munn, with Geoff Whitson and the 
sponsorship of Nissen, organised what 
was the event of the year in December. 
The title—"Social Planning and the 

Quality of Life". Cwmbran, Gwent, 
3 - 5th December, 1976. 
Speakers included the Rt. Hon. Dennis 
Howell, M.C., M.P., who is quoted 
as saying "the role of politicians is to 
bring enlightenment"! 
The Minister is now an honorary mem-
ber of this Association. 

Administration: All Regions have 
been asked by the Secretary/Treasurer 
to prepare their budget forecasts for 
1977, this is but one indication of the 
inroads that have jointly been made 
to keep a firm administrative hand on 
the increase in membership in recent 
years and all its consequent problems. 
Only in this way can the resources of 
the Association give members full 
value, and be related to the proposed 
regional development, of course. 
The Association has appointed John 
Turner as Administrator. John works 
part-time for the Association's Secre- 

tary/Treasurer and his appointment 
will give the Association the ability to 
optimise the services to members and 
its financial bases. A step forward! 
Details of John's background appear 
elsewhere in this newsletter. 

ARM News: As you will read else-
where, Nick Thomas has been forced 
by pressure of work to relinquish the 
Editorship of the News. 
The strength of the Association is such 
that within 3 weeks of this being 
known a first class replacement was 
available. Thanks to Nick Thomas and 
Gerry Carver. 
In conclusion: In this difficult economic 
clime—promote the name and standard 
of the Association; help the Associa-
tion maintain this progress and defend 
the real values of recreation. 

Roger Quinton 

The Association Welcomes John Turner 
Administrator 

As a further step in its develop-
ment programme, the Associa-
tion has appointed John Turner 
as Administrator to promote the 
further planned growth of the 
Association and to handle the 
increasing level of administra-
tion. 
Following 'A' Levels and qualify-
ing in Business Studies and 
Marketing, John Turner gained 
a wide commercial and market-
ing experience with several com-
panies including Trumans, 
G.E.C., and L.R.C. International. 
More recently, he was Director 
of Marketing for a newly formed 
U.K. subsidiary of a Swedish 
company manufacturing and 
marketing toiletry products. He 
is now a Director of a market-
ing consultancy specialising in 
raising funds for schools, 
churches, charities and sports 
clubs. As the appointment to 
the Association is initially on a 
part time basis this interest will 
be retained. 
John is 33 years of age and 
recently married, but retains his 
interest in playing football, 
squash and tennis. 
Roger Quinton, the Association's 
Chairman, says "We are de-
lighted at John Turner's appoint-
ment for it will ensure a sound 
professional administration, both 
on a national and regional basis 
for our next stage of develop- 

ment. In addition, his thirteen 
years of administrative and mar-
keting experience will be invalu-
able in promoting the aims of 
the Association which are to 
organise Recreation Directors and 
Managers in furthering the 

knowledge of recreation and 
recreation management." 
Doreen Pinder, the Association's 
assistant secretary, will be work-
ing with John. 
We wish John well in his new 
appointment. 
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INVOLVEMENT 
ARM News enters 1977 aiming 
to provide lively professional 
communication within the mem-
bership and reflect the standing 
of the Association. In this way 
we hope to promote awareness 
of the Association nationally, 
and perhaps internationally. ARM 
News is the members' journal 

EDITORIAL 
and can only thrive with the con-
tinuing involvement of that 
membership 

Lesson from Torfaen 

It was extremely encouraging 
to see 180 delegates at the 
Torfaen seminar. The seminar 
was held on a weekend and many 
of the delegates attended at 
their own expense. Few of the 
Association's weekday events 
can boast of comparative 
support so the seminar's success 
seems to illustrate the detrimental 
effect which local government's 
present difficulties are having on 
healthy, professional communi-
cation. The increasing difficulties 
standing between members and 
their attendance at Association 
events, especially regional meet-
ings, should not however become 
the camouflage for apathy. The 
benefits of participation should 
be considered and balanced 

honestly with the restraints. The 
situation equally demands that 
those involved in planning and 
presenting Association events 
ensure that these are of the 
highest professional value. Which 
brings us back to Torfae. 

Journalistic Joy 

A poster pinned to my office 
wall for the past two years has 
taken on a new meaning during 
preparation of ARM News. 
Beneath a cheerful face are the 
words: 
'Out of the gloom a voice said 

unto me 
"Smile and be happy things could 

be worse" 
So I smiled and was happy and 

behold things did get 
worse'. 

Editorial Address: 
4 Brunstock Close, 

Lowry Hill, 
Carlisle, 

Cumbria. Tel. 30525. 
Editor — Gerry Carver. 

Editorial Secretary — Patricia Bewley. 

TORFAEN 
SEMINAR 
REPORT 
THE URBAN ENVIRONMENT—
SOCIAL PLANNING AND 
THE QUALITY OF LIFE 

Delegates arrived at the Gate-
way Motel, Newport, from all 
over the country on December 
3rd to take part in a seminar 
concerned with the urban sector 
and the role of leisure services 
within a corporate approach. It 
soon became clear that delegates 
were to experience generous 
Welsh hospitality. At the opening 
dinner a warm welcome to South 
Wales was expressed by the 
Mayor of Torfaen, Councillor 
Dennis Puddle, B.E.M. 
Opening the first session of the seminar 
on Saturday morning, Roger Quinton, 
Chairman of the Association, said we 
should examine whether there are 
values in what we are doing, and if 
there are we should define them 
clearly and then shout them from the 
rooftops. 

New Town Environment 
The seminar was held in the Congress Theatre 
in the new town of Cwmbran. Appropriately 

the first speaker of the morning was Mr J. 
Russell, Chief Architect and Planner for the 
Cwmbran Development Corporation. He out-
lined the philosophy of the Development Cor-
poration supporting his theme—people not 
buildings make towns— by slide illustrations. 
using the case study of a housing development 
Mr Russell showed how, at the initial stage, 
good vegetation and mature trees are retained 
to give an 'established' look to the develop-
ment. Traffic and pedestrian movement are the 
keys to the layout of a number of housing 
developments undertaken by the new town 
Corporation. 
A loop road through the housing area takes 
housing traffic via short branch cul-de-sacs 
terminating in the housing courts. The design of 
the layout using groups of houses around an 
access court is a principle employed in a number 
of Cwmbran developments. In parts where 
traffic movements are at a minimum and 
pedestrian movements at a maximum (i.e. in the 
vicinity of the entrances to houses) the design 

of roads, parking, footpaths and landscape is 
arranged so as to give priority to safety, com-
fort and convenience to pedestrians and ensure 
that traffice moves slowly as in a private drive-
way. Hence the service vehicle is restricted to an 
entrance section of cul-de-sac while residents' 
access to their houses is via a shared loop of 
road. Outside the access court a system of 
footpaths is provided to link the courts and lead 
to play areas, schools, shops, bus stops, etc. 
Subways and footbridges connect to other hous-
ing areas and nearby recreational facilities. An 
example of the recreation facilities being provided 
by the Corporation is the 100 acre Springvale 
Leisure Park. A large part of the land is an area 
of industrial dereliction. The facilities are being 
developed over a number of years and will 
include a riding and trekking centre, ski-slope, 
toboggan runs together with facilities for model 
boat sailing, fishing and travelling fairs and 
circus. 

(Continued on next page) 
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---- RECREATIONAL 
FACILITIES 

Blaenafon 

Pontypool 

v.; 

Cwmbran 

A COMPREHENSIVE SOCIAL AND 
GENERIC SERVICE 

A Management and Committee 
Structure to Harness all 

Available Local Authority 
Resources 

A. R. Thomas, First Assistant, 
Clerk, Gwent County Council 

Mr Thomas said there is a need for a structure 
which will permit, if not actually encourage, 
local authorities to share with each other such 
capital investment in leisure facilities as they 
have made themselves or may make jointly 
with others. 
He asked why there is need for such a structure? 
Local authorities are the off-spring of stature, 
they are only able to do those things for which 
they have enabling powers granted them by 
Parliament. The present parent of local auth-
orities is the Local Government Act 1972. This 
Act created a three tier system of local govern-
ment and assigned specific functions to each 
tier. 
At the end of the day it is the authority 
charged with a specific function which must 

• 

account for its stewardship to the electorate, 
it is accountability which makes a "structure" 
necessary. 
Mr Thomas outlined the 'Monmouthshire 
system' developed during the late 60's. In the 
mid 1960's Monmouthshire, in common with 
most counties in the United Kingdom, offered 
little by the way of leisure opportunity. 
From 1965 it was decided to adopt a partnership 
approach and this influenced thinking in regard 
to management. It was felt that a Management 
Committee should not only be responsible for a 
particular leisure centre, but should have wider 
responsibilities with an advisory role in respect 
of service of youth and non-vocational further 
education activities, and the use of parks and 
Council playing fields. There was a constant 
review of leisure provision and forward planning, 
so that advantage could be taken of development 
in the early planning stages. This was the basis 
of the 'Monmouthshire system'. 
It naturally followed that there should be dual 
use of facilities, i.e. the sharing of facilities 
which were not jointly provided. This was the 
pearl which the education oyster now revealed. 
The facilities hitherto locked against public use. 
Most significant was that this was happening 
as long ago as the late 60's. 
Finance was a problem even in those far off 
days. 
Generally speaking the schemes were carried out 
on county council land, where services already 
existed; an element of the school building pro-
gramme contributed towards the jointly provided 
facilities and the constituent authorities agreed 

on their particular contribution. It was considered 
that a sophisticated system of allocating revenue 
costs would be cumbersome and difficult to 
operate, and it was agreed that after taking 
out the education "element" (that is the cost 
which would have fallen on the education 
authority in any case) the deficit should be 
shared equally between the constituent 
authorities or in such other proportions as agreed 
upon. 
These then were some of the more important 
problems which had to be faced. Because of the 
rapid progress of reorganisation of secondary 
education and the resultant major education 
programme, Monmouthshire, now Gwent, has a 
fair spread of leisure opportunities. 
Local Government reorganisation made Gwent 
authorities look again at the Committee structure 
which had been created in leisure services. 
The previous 23 district councils were now 5 
large district councils, so 5 Joint Committees 
for leisure services were established. Each District 
Joint Committee had Area Sub-Committees 
which, more often than not, were based around 
established centres. To these Area Sub-
Committees were co-opted persons reflecting 
local interest and voluntary organisations. This 
left one question to be answered—How would 
authorities in Gwent consider leisure matters 
of common interest? The answer—a standing 
leisure conference meeting once or twice each 
year. 
The key to the continued success of the 
"Monmouthshire" system has been a willingness 
of officers and members of all the authorities 
to grasp every opportunity to explore the 

THE TORFAEN CONCEPT 
The Borough of Torfaen, com-
prising Cwmbran New Town, and 
the established communities of 
Pontypool and Blaenavon, is one 
example of an area where the 
constituent authorities ensured 
that the recreation component 
was central to the planning pro-
cess. The neighbourhood theme 
of jointly planned satellite centres, 
supported by borough council 
regional and international arts 
and recreation facilities, is ex-
ceptional by British standards in 
respect of population densities. 
The Borough Council, in treating 
recreation and leisure programmes 
as a vital service, has also 
established in partnership with 
the Gwent County Council, 
Cwmbran Development Corpora-
tion appropriate Community 
Councils and co-opted members, 
a Joint Recreation Committee 
which, in terms of its width of 
function, not only allows com-
munity participation in the man-
agement process, but also ensures 
that resources at all levels of 
local government are fully 
integrated. The development of 
urban parks with multi-use indoor 
facilities, together with com-
munity recreation centres integral 
with housing development repre-
sents an efficient corporate 
approach within a South Wales 
valley environment—leisure and 
heritage services being seen as a 
social and generic service crucial 
to the quality of life for the 
community. 

possibility of maximising the use of existing 
facilities and of taking advantage, in the very 
early planning stages, of development to provide 
leisure facilities for all the community. 

Neighbourhood Opportunity—An 
Equation with Vandalism 

Delinquency and the 
Quality of Life 

J. M. Munn, Director of Recreation and Leisure, 
Borough of Torfaen 

The theme of Jimmy Munn's address was the 
continuing philosophy of recreation provision in 
Torfaen—neighbourhood planning with a con-
cern for people achieved by the co-operation 
of local authorities and implemented by sound 
management. Such is the value of the paper 
presented that it is reproduced in full else-
where. 
The final speaker of the morning was Michael 
Dower, Director of the Darlington Amenity 
Research Trust, who considered Meeting 
Community Need — 1980 and Beyond. He 
emphasised that 'people' should be central to 
all considerations in recreation provision. He saw 
utilisation and resourcefulness as the route to 
future success. 
The final session of the morning took the form 
of an open forum with the panel comprised 
mainly of councillors involved in the provision 
of recreation facilities within Gwent. Lively 
discussion took place, much of which related to 
the local recreation and leisure policy during 
the present local authority difficulties. A buffet 
lunch was provided in the Congress Theatre, 
then delegates boarded coaches to either tour 
the Borough facilities or visit Pontypool Leisure 
Park. The former group were able to see the 
range of facilities provided in the Borough. 
Those who visited Pontypool Leisure Park, 
specifically, were able to see the application 
of the management principles spoken of earlier 
in the day. Not only was it an opportunity to 
visit the award winning leisure centre but to see 
the whole Leisure Park concept which includes 
the headquarters of Pontypool RFC, a 200 metre 
ski-slope, district museum and heritage trails 
together with traditional park facilities. 
The challenge of addressing delegates on Sunday 
morning after the Seminar Dinner of the previous 
evening was taken up by Dennis Hodson, 
Director of Arts and Recreation, Thamesdown 
Borough Council. Dennis was more than a 
match for the challenge. Having been appointed 
as a Chief Leisure Officer from outside local 
government in 1970 he is now Chairman of the 
Chief Leisure Officers' Association. Examining 
What Priority for Leisure Services within 
Corporate Management? Dennis spoke about 
the structure of our society being improved by 
the modern leisure service. He pointed to the 
'important market response' of the popularity 
of properly planned recreational facilities. He 
found an extraordinary dichotomy between the 
controls over the industrial urban areas and 
their rural environs. There are, he said, enormous 
problems in achieving a corporate plan in an 
urban area without a county 'input'. 
In conclusion he said that the service in which 
we work had reached a maturity which belied 
its short history. 
If you are organising a seminar or conference 
there is one sure way to keep everyone in their 
seats for the last session—invite Ted Blake to 
speak. For the last session Ted examined 
"MANAGEMENT REQUIREMENTS FOR 
THE FUTURE". His introduction confirmed 
we were in for another treat as he acknowledged 
the welcoming applause with "Thanks. Makes 
me feel good— I've been unwell lately— not 
topped up, hope you won't see through me 
today". the eight C's of Confidence, Colour, 
Clarity, Competence, Compassion, "Clout"?!, 
Control and Courage are the management 
requirements of the future he said. No brief 
summary can do justice to the impact of Ted's 

(Continued on next page) 
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presentation. A few of the amusing and signifi-
cant comments have been selected. 

 

ment. For compassion's sake have clarity about 
why you are doing it as well as competence 
in how you do it. A few words on training—
Vice Chairman of ARM told me some auth-
orities were saying there was no observable 
behaviour or result difference between trained 
and untrained managers—it ain't clear, or trained 
ain't competent, or authorities are less than 
compassionate? Which? Why could this be? 
People aren't equal—No trainer can put in what 
God left out. Define training in output rather 
than input terms. Training is an improvement in 
performance as the result of some learning 
experience. No improvement— then it's only 
activity, noise, expense and vanity? "Only differ-
ence between some of the stuff I have seen 
passed off as Management Training and a 
bucket of manure . . . is the bucket". 

"Clout" 
What does it mean? I'm using "Clout" in the 
American slang sense—influence of events—
dress up your message so it has maximum 
impact inside the heads of influence. How do 
you get prestige and clout?— do exceptionally 
well with what you've got. Make all your 
messages bright, colourful. 

Control 
Executive stress can be bad but post executive 
stress is much worse. Be ready to say no to 
musts and shoulds. Self management—is a most 
important requirement for the future. Don't hand 
over the management of yourself to other 
people. 

Courage 
Courage—and I am going to end on a defiant 
note . . . "If you can bear to hear the truth 
you've spoken twisted by knaves to make a trap 
for fools . . . you'll be a man my son" —you'll 
be nothing of the kind—you'll be a cowardly 
twit. Blessed are the meek for they shall inhibit 
the world. Defy those debilitating, useless 
"shoulds" and conventions. Never be a coward 
to those above or tyrant to those below. Don't 
expect fairness yourself but be fair. If employees 
claim they don't need you —that's good—a 
manager is not there to lean on, but to make 
leaning unnecessary. You will be beaten at 
times—but never choose to be defeated, they 
are different. Occasionally you will get it where 
the cat got the thermometer—this just proves 
you are in front—stay there . . . never give in 
. . . to yourself. Be . . your own hero. Wear 
. . the manager's red badge of compassion, 
competence and courage. Adversity is to 
managers as wind is to fire; it extinguishes the 
small but enkindles the great. The answer to 
our prayer for the future will be no more 
than the echo of our resolve. Well that's it L 
and G — the end. Have a good day . . . and 
try not to worry about me. I will never get into 
"Who's Who?" but if they everbring out a 
"What's That?" you'll find me there. 

Ged 

  

Sports Centre Management, Mr Howell said 
Torfaen exemplified what the Association is all 
about— how to get value for money from 
facilities. We can at last begin to quantify the 
value of leisure provision, he went on. For the 
cost of a penny rate Pontypool are able to enjoy 
excellent sporting and social facilities which have 
contributed to a 20 per cent decrease in 
juvenile delinquency in Torfaen whilst in the 
same period the national trend was a 40 per 
cent increase. 
Referring to the new Regional Councils for Sport 
and Recreation the Minister explained that 
they are based on the philosophy of 'leisure 
provision'. "Your Association is concerned with 
the techniques of managing recreation centres 
and leisure provision generally. I took the view 
that recreation management training is import-
ant for the maximum use of existing resources. 
I am pleased to announce that I have received 
letters from the local authority association who 
are in agreement with the importance of recrea-
tion management training". The Minister then 
announced that the long awaited Department of 
the Environment Study of Recreation Manage-
ment Training would be established soon. The 
establishment and development of leisure and 
recreation departments was a good result of 
local government reorganisation he suggested. 
To many sport is a cultural activity offering 
genuine satisfaction. At the present time we 
must concentrate resources in areas of social 
deprivation. "Your Association should show 
real professional leadership in this respect. We 
have the advantage of the American experience. 
Raising the level of community life must be the 
first priority of us all". Mr Howell stated that 
the situation requires a real sense of profession-
alism. It was the greatest challenge which could 
face the Association and indeed all those involved 
in sport. "I give you an assurance" said the 
Minister in conclusion "that I and my colleagues 
will succeed in our prime task of providing for 
the individual in society the opportunity for a full 
sense of achievement". 

MILESTONE FOR TORFAEN 

Speaking at the Dinner also, Jimmy Munn, 
Torfaen's Director of Recreation and Leisure, 
said the Seminar and Pontypool's recent 
success represented a milestone for Torfaen. 
"They establish the principle" he declared "that 
here in Torfaen we have developed valid com-
munity opportunity and involvement". Referring 
to the success or failure of a recreation centre 
in the community Jimmy made it clear that 
"it's the management that counts in the end". 
He said to achieve their goal decentralisation 
'was essential—all their centres were self support-
ing units in all management and administrative 
aspects. The management structure is absolutely 
vital, with middle as well as top management 
being crucial. Finally Jimmy spoke of the total 
commitment of members and officers to the 
provision of valid opportunity. 

PAR EXCELLENCE 

The Seminar Dinner provided Torfaen Borough 
Council with an opportunity to celebrate 
Pontypool's triumph. The staff of Pontypool 
Leisure Centre together with their husbands and 
wives were guests at the dinner. Jimmy Munn 
fulfilled his promise and presented a crate of 
whisky to the staff and a gallon of whisky to 
the management. 
Congratulating Pontypool Leisure Centre on 
gaining the first Sports Council Award for Sports 
Centre Management Harry Littlewood, Principal 
Officer (Facilities) for the Sports Council spoke 
of a centre of excellence, par excellence. He 
reiterated that the Centre had gained the award 
for its flexible outlook catering for the whole 
community and for the very close link between 
centre management, department and council in 
implementing an admirable philosophy and 
added his personal congratulations on that 
philosophy. Harry concluded by reminding us 
that the quality of management will improve 
the quality of life. 

 

    

"Facilities are locked away from the public." 

Confidence 
"Joking about problems you feel you cannot 
change is one way of dealing with them— they 
excuse us from coming to grips with the issues. 
But consider Noah of the Ark, patron Saint of 
Managers. 
Why? Because like Ted Blake he could see 
problems flooding in but unlike Ted Blake he 
did not go around making cheap jokes about 
others to divert attention from his own lack of 
contribution. He wasn't immobilised by lack of 
confidence, quite the reverse— he floated a 
limited company when the rest of the world 
was going into liquidation. Of course luck is 
going to come into it—but luck is where 
preparation meets opportunity or adversity — 
Don't wait for your ship to come in— build it". 

Colour 
Recreation needs more colour to brighten our 
lives. The recreation manager's job is to turn 
round the present situation so it looks brighter, 
more hopeful. Why do people not come to 
Sports Centres when youngsters will hitch-
hike 100s of miles, sleep rough, stand in the rain 
for music festivals? Give 'em a Jim and Tonic 
_Give 'em their Munneysworth like they do in 
Puddley Torfaen or Breezy Pontypool. Demon-
strate the Recreation World is a good world 
to be part of—"Give 'em the old Razzle Dazzle". 

Clarity and Competence 
Indivisible—What can't be seen can't be 
achieved or avoided. First who can manage—
anybody who is willing to try. Second what 
is management—management is not a narrow 
discipline or set of techniques. It is a vital part 
of the humanities. It provides opportunities to 
discover, use, show, develop and enjoy abilities 
so converting .. . dreams into events, ambiguity 
into clarity, problems into adaptations (not 
solutions), potentials into realities, facts into 
patterns, patterns into communication, com-
munication into action, action into improvement, 
improvement into growth in the quality of life. 
"What is a weed?" a true manager will reply 
"It is a plant I have not found a use for yet!" 
Management's job is to achieve as much as 
possible with as little as possible of money, 
materials, machines, minutes, men and moan-
ing. Along those lines we examine what the Rt. 
Hon. Minister, quite rightly, keeps howling 
about. 

Competence and Compassion 
These are interdependent. Management's job 
is getting potential human resources past the 
bottleneck of obstacles and out into the work 
sysytem — to convert potential to use or reality. 
To be competent we need to be compassionate 
to balance concern for task with concern for 
people; efficiency with humanity, work with 
welfare. The effective management of resources 
is a balance between head-business logic and 
heart-behavioural science, combining into 
management techniques leading to . . . what? 
If there are no results then, no matter what else 
there has been, there has been no manage- 
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SEMINAR DINNER 

   

 

The Minister for Sport and Recreation, 
Rt. Hon. Denis Howell, P.C., M.P., 
speaking at the Seminar Dinner held at 
Pontypool Leisure Centre, said "The 
simple message to the community and 

local authorities is that they cannot 
escape the financial cost of leisure 
provision". 
Congratulating Pontypool Leisure Centre as 
winners of the first Sports Council Award for 

   

      

      



ARM National Seminar. Left to right—Brian Allinson, President IBM, Jimmy 
Munn, Denis Howell, PC, MP, Roger Quinton, Les Davies, Chairman IRM. 

NEIGHBOURHOOD OPPORTUNITY 
AN EQUATION WITH VANDALISM, DELINQUENCY AND THE 

QUALITY OF LIFE 
by J. M. Munn, Director of Recreation & Leisure 

Today, when local authorities 
are looking as closely as they 
have ever done at their priorities, 
it is also being appreciated in 
many areas of the country that 
for one reason or another there 
has been a dramatic failure to 
meet community need, particu-
larly in the urban neighbour-
hood situation. Perhaps the 
recent suggestion to redeploy 
New Town programmed re-
sources to the inner cities is full 
recognition of the fact. 
To equate leisure services with the liv-
ing environment beyond the home, 
with vandalism and delinquency 
expenditure levels, and to gain a greater 
share of the corporate budget for 
leisure services, has been the difficult 
dilemma for officers and elected mem-
bers in recent years. 
When we examine, therefore, the 
facility starved neighbourhoods in 
Britain, it is not surprising that there 
has been a general lack of appreciation 
of the very special disciplines and qual-
ities required for successful community 
management, particularly in terms of 
generating the widest possible range of 
valid opportunity. 
A study of the social structure in most conurba-
tions will reveal a situation where the recreation 
and amenity component has not been central to 
the planning process, but merely a land-use 
exercise measured against out-of-date standards. 
We find outselves in 1976, therefore, in a situation 
where the structure of society is crumbling in 
many neighbourhoods and where boredom 
dominates the scene, so creating a platform for 
all the social problems of high and escalating 
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vandalism and delinquency levels. Consequently, 
there has been no opportunity whatsoever to 
involve the community in the development or 
management stage—the key to creating the vital 
sense of belonging which must be generated 
if there is going to be any social stability at 
all. 
What has been tragic, and certainly inexcusable, 
is that ten years have gone since the pro-
gressive authorities in the field first began to 
implement the recommendations of the joint 
MHLG /DES Circular and harness the economic 
advantages of integrated neighbourhood social 
and community development— nevermind the 
dramatic social gains possible, given sound 
community management. The situation is all 
the more tragic when we remember that monitor-
ing of recreation response at the time indicated a 
marked demand for neighbourhood facilities, 
where a multi-interest programme theme could 
be generated; one which could cut across the 
artificial boundaries of the Arts, cultural and 
physical recreation situation, supported by a 
sound social theme. Studies also indicated that 
well over 50% of all recreation demand was for 
the indoor situation, and one did not need to 
be a meteorologist in Britain to accept that 
fact! 
In the mid 60's we were also being informed that 
the three major problems for civilisation in the 
80's would be population, pollution and leisure, 
in that order. For many local authorities, there-
fore, there has been a premature arrival of the 
future, as the attitudes of society towards living 
environment priorities has by-passed the approach 
of many local authorities. Why? — Because (1) 
we have failed to plan for people; (2) we have 
failed to develop a system in this country, 
whatever we say about local government 
reorganisation, which would link the tiers of 
local government and cut across the traditional 
roles of separate departments; (3) recognise the 
demands of successful community management; 
and (41 perhaps above all, create planning and 
management structures which would allow the 
community to be involved in the development 
process in a manner which would generate the 
appropriate social climate. 
If we accept that given sound community man-
agement the only disadvantage for the education 

service within any joint scheme is the loss of 
autonomy on site; that the gains represent better 
schools, better community facilities, as well 
as dramatic opportunities for community orienta-
ted education—then in the future we must have 
a structure whereby we can harness the educa-
tion, housing and recreation resources within a 
composite planning approach geared to meeting 
community need. Crucial within this will be an 
acceptance that schools today are, in embryo 
form, the leisure centres so badly required in 
many neighbourhoods. It should not be a 
question, therefore, of education or housing 
priority areas, but living environment priority 
areas. The Maud Report on Local Government 
Reorganisation, paragraph 322, summed up the 
limitations of the separatist approach. 
(Reference 11 

What we are really saying is that a neighbour-
hood application to the living, working and leisure 
environment at planning stage, as outlined by 
Jim Russell, together with a structure developed 
to harness all available resources of local govern-
ment, as detailed by Alan Thomas, can generate 
a situation where many social planning goals can 
be achieved. Perhaps Francis Gladstone hit the 
nail on the head in his 'Politics of Planning', 
where he stated that we have allowed "the urban 
users to dominate the approach to community 
need, not the urban needers. We must lay bare 
the terrible things done to people in the name 
of planning." 

Community Management: 
The realisation in Torfaen of a great deal of the 
constituent authorities social planning in the 
early 70's has been of considerable significance 
in many quarters, and is detailed in respect of 
philosophy, facility development and manage-
ment structures in the Torfaen Brochure. 
But the Council also recognised that however 
well it had harnessed resources in the housing, 
education and recreation sectors, sound com-
munity management in the future would have to 
be paid for and quantified in respect of rate-
able expenditure against the social planning 
goals within the overall philosophy. The Council 
recognised at an early date that leisure services 
within the local authority sector was a com-
paratively new development and in terms of 
marketing, programmes, generating community 
opportunity and in respect of community involve-
ment, a different discipline entirely from most 
traditional local authority services. Within this 
concept, it was considered important that the 
management should be geared to the needs of 
the whole community, and, perhaps more 
important, to a degree where there would be 
community involvement in the management 
process and where there would be an oppor-
tunity in the future to equate investment in 
leisure services with the stability of social 
structures in most neighbourhoods. 
Several principles had to be established at the 
outset: - 
1. It was considered important to ensure that 

the various facilities, particularly the pro-
gramme of the multi-interest centres, 
generated the widest possible role in terms 
of community use, with particular emphasis 
being placed on avoiding a narrow "sports 
centre" or "tracksuit" image. In short, 
centres have become the hub of community 
life, with a programme designed to provide 
as many cultural, recreation and social 
situations as possible. 

2. Within the overall philosophy, it was vital 
to create and maintain a programme gener-

(Continued on next page) 
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ating valid community opportunity. There-
fore, the booking and operational systems 
adopted at each Centre had to reflect its 
philosophy. For example, one important early 
step was the decision not to incorporate 
membership schemes. Such schemes have 
many advantages— not least financial —but 
have the inbuilt elitism element associated 
with membership which would have proved 
fatal during the period of community 
acceptance. 

An early decision, therefore, was the establish-
ment of a booking system designed to prevent 
the creation of pseudo clubs, by limiting bookings 
to six days in advance. There was also a basic 
brief to ensure the maintenance of opportunity 
for the casual or non-committed user. 
It was, of course, recognised that certain pursuits 
would not develop in the way desired unless 
the motivation came from within the Centre. 
Thus, efforts were made to establish centre 
orientated clubs in such activities as swimming, 
squash, gymnastics, basket ball, indoor hockey 
and martial arts, in association with a well 
established, if fragmented, cultural programme. 
The important aspect, of course, being to give 
those clubs centre identity and thus reap the 
promotional advantage in-built in their projected 
success. 
In future years, no doubt the most common 
and most justified criticism of the leisure revolu-
tion in the mid 70's will be that too much 
accent was placed on the track suit image of 
recreation, and not enough on the more passive 
and non-sporting pursuits. It is vital, therefore, 
that the programme is not only sufficiently 
community-orientated, but properly projected 
and marketed to a level which will generate 
the appropriate image in terms of community 
need. 
The instigation and promotion of a programme 
involving a width of consistency within this 
theory, calls for a considerable management 
innovation and improvisation. Whilst nominally, 
perhaps a local government officer, a Leisure 
Centre Manager may be responsible for the 
leisure pursuits and safety of half a million 
people per annum, and for building and plant 
valued in seven figures, the Manager's role has 
in most parts of Britain been under-rated until 
now. He may be a publican, a shopkeeper, an 
engineer, a caterer, a P.R. and marketing 
expert, an impresario, a master of ceremonies, 
an accountant, a legal expert, a trouble shooter, 
a bouncer, but he must be inevitably an incurable 
extrovert, possessing all the vital qualities of a 
senior manager, capable of generating very good 
team spirit within the duty officer rota; an 
efficient communications system with all staff, 
and above all possessing all the subtle qualities 
of 'get on ability'. Not a combination found 
every day—and certainly not in local government! 
The management of a Leisure Centre, there-
fore, cannot be a man and dog operation, or 
indeed a function left to caretaking or super- 
visory staff. The right calibre of individual and 
support staff, and the salaries to attract such 
people, cannot be stressed too highly. It is, 
for example, important that a customer enquiry 
at 9 p.m. receives the same expert attention as 
one made at 9 a.m., and in this connection the 
Council has been adamant that senior manage-
ment personnel be present at all times of public 
use throughout the rota operating 17 hours 
per day, 7 days per week. Thus, the dreaded 
duty officer routine, involving late night and 
weekend working. However, these unsocial 
hours are an integral part of the recreation 
commitment and there is no doubt that an 
office hours approach to the management of 
such facilities is a sure recipe for failure to meet 
community need. 
The Manager, together with his duty officer 
team must, therefore, express and develop the 
community service philosophy of the appropriate 
Leisure Department and Committee, a function 
that cannot be generated by the Chief Leisure 
Officer from his office. Sound middle manage-
ment is, therefore, vital in terms of having good 
calibre personnel on site at all times, and in 
developing within the full management team 
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that elusive element in local government—
job satisfaction. 
It is now generally accepted that the strong 
social theme generated by such facilities as well 
appointed lounge bars and cafeterias, is an 
essential ingredient with a modern leisure centre, 
and perhaps an area of design worthy of more 
consideration. Certainly, as more and more 
centres are commissioned, the key to success 
will be the quality of the social theme. 
It cannot be stressed too strongly that within 
any management structure it is crucial that the 
image of valid opportunity prevails at all times. 
Any suggestion that membership or age be a 
pre-requisite of use is the recipe for disaster. 
Even in community college or adult education 
centres, the "membership" image can create 
the wrong impression for the vast number of 
people in the lower socio-economic groups. 
Too many leisure or sports centres in Britain 
have taken the easy way out, certainly in recent 
months, by reducing management and running 
costs to that minimum required simply to promote 
a club or group situation at the expense of 
casual community use. The result has been a 
complete failure in terms of local neighbourhood 
social structures and amenity impact. It is, 
therefore, fair to say that many communities 
have not had use or opportunity commensurate 
with their Council's investment in the leisure 
of sports centre development. Often too, with 
prestigious schemes such as large swimming 
pools, the recurrent cost against a single activity 
situation, with simply vending machines as 
supporting social provision, leaves the Council 
with little choice but to reduce hours of com- 
munity opportunity. The situation is particularly 
true in some joint schemes where management 
is no more than "education-type" supervision 
as applied to further education situations, when 
community management is surely now recognised 
as an entirely different discipline. Many 
projects, therefore, represent a very poor social 
investment in respect of LSD capital for the 
community at large, and only a minor advance, 
therefore, on the village colleges of the 1930's. 
I would go as far as to say that in respect of 
many large, single activity regional facilities 
and many joint schemes, the community 
has had a raw deal in terms of opportunity 
and social investment. 

Conclusion: 
While the major facilities in Torfaen ilustrate the 
enlightened approach of the constituent author-
ities to recreation, leisure and amenity develop-
ment—there are numerous small schemes of 
considerable local and long term community 
development significance. Within the Committee 
and management structures it is, therefore, not 
surprising that the Corporation and the Borough 
Council, together with Community Councils, have 
co-ordinated resources for outdoor and indoor 
recreation on a very comprehensive theme. 
The Borough Council, at a lower level, has also 
formed Joint Committees with Community 
Associations and voluntary bodies to ensure that 
the latter are all involved effectively within a 
comprehensive approach to community manage-
ment. The approach applies in respect of some 
twelve neighbourhood community halls, most 
of which were financed by the Development 
Corporation, and their affect on playgroup, 
playscheme and pensioner groups has had a 
dramatic impact on the social structure 
generally. 
A further community development resulting 
from the participation levels has been the recent 
creation of the Cwmbran Grant Aid Committee, 
comprising representatives of the Borough 
Council, Cwmbran Town Council and the 
Federation of Community Associations. The 
Committee is financed on a partnership basis 
by the two authorities, in a manner which 
allows the Federation of Community Associations 
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Sports Centre sign: Please refrain from throwing 
cigarettes on the floor in the interest of those 
ladies and gentemen who leave here oh their 
hands and knees. 

to give financial support to community groups 
and voluntary clubs in all aspects of essential 
housekeeping overheads, so allowing the various 
bodies to realise fully their true function in 
respect of community development in its widest 
sense. 
The monitoring of the response factors indicates 
the crucial significance of a totally integrated 
approach to recreation, housing and education 
provision, and the great social benefits within 
a neighbourhood and community orientated 
approach to recreation planning and manage-
ment (Reference 2/. If the built-in advantages 
and potential growth aspects of the New Town 
are going to be harnessed, together with the 
well established heritage elements of the 
traditional communities, for the benefit of the 
community at large and the life style of the 
individual, then such an approach is crucial 
to overall success in achieving all principal social, 
planning goals. 
The rewarding fact, in addition to the dramatic 
response by young people and families, and 
the older age group where appropriate, has 
been a slowly improving attitude by that element 
of the teenage population which seemed 
determined, in the honeymoon days of the five 
leisure centres, to create problems. These young 
adults are now positive users of the facilities, 
and while statisticians might consider existing 
examples to be straws in the wind, it is clear 
that where boredom does not dominate the 
scene in the urban environment beyond the 
home, then a valuable stability can be generated 
in any neighbourhood. 
In this connection, the Torfaen Recreation and 
Leisure Department is working in close co-
operation with the HOme Office and the Clerk 
to the Magistrates in launching an on-going 
exercise which will attempt to equate the 
creation of neighbourhood opportunity with 
levels of expenditure on vandalism and 
delinquency. Certainly at the moment, from the 
Council's own statistics, it is clear that vandalism 
levels are on the decrease where opportunity 
has been created for all age groups. 
For example, Home Office statistics indicate 
that the reported levels of criminal damage in the 
Torfaen area over the period 1974-1976, which 
equates with the commissioning of many of the 
facilities, has dropped by some 20%, while in 
adjacent authorities with similar socio-economic 
groups, but limited social planning, increases 
vary from 40% to 50%. Certainly in Torfaen, 
the national trend has been reversed. 
Efficient management will be the key to ensuring, 
in terms of quality of life, that the Council's 
dramatic investment in the future is realised, 
and the various management structures being 
above average in grading and strength indicates 
this commitment. The Council has also recog-
nised the need to create a Department with a 
considerable width of function, incorporating 
sections responsible for five leisure centres, 
community and play development, parks and 
cemeteries, a theatre, arts and entertainment, 
and museum and heritage services. 
The development of the latter is now proceeding 
quickly, in full recognition that all forward 
planning must ensure that the heritage of the 
valleys survives, not only in the projected district 
museum at Pontypool Leisure Park and the 
national Industrial Museum at Blaenavon, but 
also in the regional sites and monuments linked 
by heritage trails throughout the Borough. 
Leisure services, therefore, can be seen as a new, 
but vital local government service still in its 
infancy, which incorporates a host of elements 
which are crucial areas of the living environ-
ment. It is a service which can now be 
equated with health, education and housing 
provision and, therefore, one which must be 
crucial to the creation of stable social struc-
tures, and which must be seen and measured 
in terms of achieving the social goals of the 
Council and the community at large. 
The service, therefore, in the neighbourhood 
and district situations, can never be viable and 
cannot, therefore, be left to the commercial 

(Continued on next page) 



LEISURE DEPARTMENT 
GOES TO CHURCH 

sector. How long do we stand and watch 
younger generations being media-bombarded 
with sex and violence? We are courting 
disaster if we allow the baser side of man to 
be encouraged; man's humanity consists of a 
thin crust only—the crust of culture and 
civilisation which the best representatives of 
mankind have through the ages had to 
strengthen; a crust which cracks with alarming 
ease, unfortunately, to release the violence and 
oppression which we, at this moment, witness 
all over the world—neighbourhoods, and even 
cities, where boredom dominates the scene, 
and where violence and killing are a way of 
life. 
In terms of achieving stable community 
structures, local authorities, therefore have a 
straight choice—either in treating leisure services 
as a low priority frill on the budget, within an 
environment where boredom dominates the 
scene beyond the home and is surrounded by a 
crumbling social structure, or alternatively by 
making a positive commitment to harnessing 
resources at all levels of local government, in 
a manner geared to the creation of valid 
opportunity within a full recognition of the 
disciplines and needs for sound community 
management. Certainly, time is running out, and 
perhaps in some urban areas it is now too late. 

Reference '1' 

"322. Education is, indeed, the cuckoo in the local government 
nest. In origin extranaeous, in appetite voracious, it requites its 
foster-parents.  tireless devotion with a less than filial display of 
family feeling. Yet eyen the cuckoo does not demand that the 
nest in which it chooses to lay its egg shall be designed to suit 
its offspring rather than the hedge-sparrow's, solely on the 
ground that its offspring will be consuming most of their food." 

Reference '2' 

Torfaen Borough Council— Recreation & Leisure 
Department 

Relevant Facts and Figures 

Population 93,000. 
Various Sections of the Department are responsible for five 
Leisure Centres two jointly planned with Gwent County 
Council), one Theatre, ten Community Centres, vast Parks and 
Outdoor Recreation Sections, together with Museum and 
Heritage Services. 
Number of Users of all Facilities within 
the Borough 1975/76. 	 approx. 2 million 

Number of Users of all Leisure Centres 
within the Borough. 	 1.4 million 

Number of Users of Pontypool Leisure 
Centre during the same period. 	 .5 million 
Pontypool Management Costs. 	E150,1300 = 1p rate 

Cost of managing ten Community Halls — hp rate — 100,000 
playgroup places per annum, with programmes varying from 
Luncheon Clubs to Open University. 
80% to 87% of users are Torfaen based. 
Socio-economic response equates with that of the appropriate 
neighbourhood. 
Total rate support, including standing and management costs, 
equivalent to 12p rate (approximately 50% of district rate). 

SPORTS ARM 
Howard Peters, Manager of 
Haslingden Sports Centre in the 
Borough of Rossendale has with 
several other Centre Managers, 
organised an Inter-town Sports 
Centre Knockout Competition 
for Lancashire and the North 
West. The idea came about 
because his Centre at Haslingden 
in a one-court hall, and there-
fore, not acceptable to BBC for 
the Sportstown programme. He 
felt there must be others in a 
similar position and therefore 
wrote to numerous Centres and 
enlisted enough teams to start 
the first ever Lancashire Knock-
out. The final is due to be played 
next November. Howard won-
ders if there are other regional 
competitions similar to theirs 
and whether a national affair 

Woodhorn Church is situated between 
Ashington and Newbiggin by the Sea. 
Some four years ago the future of the 
ancient church looked an uncertain 
one. The church was only rarely being 
used for religious services with a 
congregation from the surrounding 
area attending another nearby church. 
Woodhorn Church is reputed to be the 
oldest on the Northumbrian coast and 
the then Ashington Urban District 
Council approached the Privy Council 
with an application to have the church 
declared redundant with a view to 
converting it to a museum and cultural 
centre. Approval for this application 
was given in September 1973 and was 
fully supported by the church auth-
orities. The job of restoring the fabric 
of the church was then begun by the 
Council's Building Department Direct 
Labour Organisation. 
It was necessary that great care was 
taken in preserving the church which 
is one of the most historic in 
Northumberland and which is steaped 
in history which can be traced back 
for at least twelve hundred years. 
Remains of Saxon work can indeed still 
be seen in the lower part of the tower 
of the church. From the early 11th 
century there are two simple round 
headed windows and still to be seen 
are the Norman arcades which were 
later cut through the original walls. 
There are many ancient aspects of the 
church still on display. These include 
fragments of a Saxon Cross shaft, 
sculptured tomb stones, a carved 
wooden chair of the Cromwellian 
period and a 13th century effigy of 
Agnes Devalance, wife of Hugh Bailial, 
brother of Edward Bailial, King of 
Scotland. This has indeed been 
described as the best and purest 
specimen of monumental sculpture of 
the medieval period in the Arch-
deaconary. 
Regular touring exhibitions are now 
displayed at the church and there are 
also regular concerts, speakers, and 
other suitable activities staged within 
the church. Exhibitions so far displayed 
have included the histories of the rail-
ways (which were on loan from the 
Science Museum, South Kensington), 
glassware exhibitions, and a series of 
photographs and maps of Hadrian's 
Wall. 

R. A. Brind, ARMM 

might be possible with ARM as 
the guiding mentor. He feels the 
interest created by visiting other 
Centres can only do good. 
Howard will be pleased to supply 
full details of the event (The 
Sports Centre, Helmshore Road, 
Haslingden, Rossendale). 

Cover It! 
"Last year a random selection of rare 
stamps showed a 49.39 per cent 
increase in value". You may have seen 
the advertisement! Certainly philately 
is a booming sphere of business and 
investment, a hobby which attracts 
millions all over the world. Churchill 
told of how Roosevelt would relax in 
the darkest days of the war by spend-
ing a couple of hours on his stamp 
collection. 
How can it help recreation managers I hear you 
say. Commemorative envelopes have become 
increasingly popular, used in conjunction with 
a special Post Office handstamp. They provide 
an excellent medium for advertising, offer an 
unusual souvenir of a special event and of 
course appeal to the enthusiast as well. If, into 
the bargain, the event is a large one and the 
recreation manager gets his sums right there 
can also be a small profit at the end of the day. 
There are three principal costs. Firstly the design 
(gratis?) and printing of envelopes and usually 
insert cards. Secondly the stamps to be used, 
which have to be 'hp more than letter rate 
(Post Office fee), and are issued on a sale or 
return basis. The most important cost is the 
basic charge of £75 for the one-day hand-
stamp. This has to be designed in black and 
white to a professional standard on board four 
times actual size. Post Office regulations on 
the handstamp design are quite precise. A quick 
tap of the calculator tells that the smallest 
local event will have to promote sales of 
about 500 envelopes if the charge doesn't 
exceed 30p per envelope (for local events 18p -
25p is more usual). Larger events can be 
expected to be more lucrative. League Football 
Clubs can sell upward of 3,000 on say, promo-
tion. Sales seem to be best when an event or 
occasion has a general town or country 
commitment. The Post Office provide a special 
posting box for your venue and usually have a 
special box in the main Post Office as well. 
As the additional charge for having a changeable 
date stamp and retaining the post box for up to 
one month is only £5 the extra sales promoted 
makes this worth considering. As the Post Office 
keep commemorative stamps on sale for one 
year after issue, subject to availability, the 
Racket Sport Stamps issued on January 12th 
might prove a great asset in the coming year. 
An alternative to the 'special event' envelope and 
handstamp is the postmark slogan. We see these 
daily on our mail. A number of authorities use 
these successfully on all their mail. One which 
comes to mind is Hastings' tourist slogan: "We 
are ready for your invasion". Your local Postal 
Services Representative will normally be pleased 
to advise you on further details and help make 
the necessary arrangements (Post Office 
charges correct as at Sept. 1976). 
A number of the commemorative envelopes 
produced for the National Sport for all Week by 
Carlisle Sports Centre are still available at 25p. 
They provide an excellent sample of the finished 
product. 

Ged 
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Specify good management for Sports Centres—
then no need to be shy—just send details to 
ARM News. 
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••• Recreation 
Ted Blake, Director of England and 
European operations for the Nissen 
Company, has been inducted into 
the United States Trampoline and 
Tumbling Association Hall of Fame. 
This honour acknowledges Ted's 
outstanding work since he first 
introduced his own trampoline into 
the British school system in 1949. If 
you please you succeed! 

The National Union of Licensed 
Victuallers is compiling a dossier on 
community leisure centres which it 
claims 'retail food and alcohol at un-
realistic prices'. In a bitter attack in 
their journal Licensee it was claimed 
local authorities make big inroads into 
their trade. Public houses are heavily 
rated, it went on, so it did not see why 
its members should subsidise unfair 
competition. Food for comment? 

Lapsed memberships of the Association 
during 1976 totalled 77 — 12.7%. This 
of course includes those who left the 
recreation scene during the year, none-
theless the executive committee is to 
determine the reasons for lapsed mem-
bership. Membership of the Association 
continues to mushroom and stands 
now at 620. 

The Lim water sports centre on the 
new one and a half mile loch in 
Strathclyde Country Park opened 
for business at the end of Septem-
ber. The Park, reported in the last 
edition of ARM News, covers 1600 
acres and is a work of reclamation 
unique in Scotland and of inter-
national significance. 

Peter Waddell, deputy then Manager 
of Poole Sports Centre, is now in 
Saudi Arabia. Peter has excellent 
facilities in his complex in Dharan and 
we look forward to hearing from him. 
Another globetrotter, Bob Hastings, 
formerly Manager of Whitehaven 
Sports Centre, arrived in Australia 
after spending the summer in America. 

There was a red face at Lincoln 
Sports Centre recently. A squash 
player was a litle tardy in returning 
his hired green squash ball to reception. 
Over the speaker system came the 
voice of the receptionist on duty "will 
the gentleman with the outstanding 
green balls please come to reception 
at once!" 

The Badminton Association of Eng-
land has published a pamphlet 
recently expressing its concern at 
the number of sports and leisure 
centres which will not let their 
courts to clubs on a regular booking 
basis. In some cases, it says this is 
Local Authority policy covering all 
its facilities and in others of indi-
vidual managements. 

The MacRobert Trust has made it 
possible for the Scottish Branch of the 
National Playing Fields Association to 
present the sports clubs and associa-
tions a number of specially designed 
12in Silver Thistle Cups for annual 
competition. They can be used for new 
competitions or competitions already 
in existence without trophies. Further 
details may be obtained from the 
Branch Secretary, 13 Manor Place, 
Edinburgh EH3 7DD. 

One of the especially pleasing aspects 
of the regional meeting on North 
Tyneside last June was the attendance 
of a number of members who are long 
serving bath managers in the area. 
Whilst they are not able to attend 
meetings very often their knowledge 
and interest in the Association's affairs 
reflect the impact and value of ARM 
News. One of the managers, George 
Peach, has generously donated a 
trophy for the Tynemouth Inter Baths 
Life Saving Championships. 

Mike Fulford has returned from Stret-
ford to the North East as Leisure 
Manager for Blyth Valley Council 
(Mike was originally at the Lightfoot 
Sports Centre, Newcastle). His Principal 
responsibility is bringing into operation 
the £2.3m Concordia Leisure Centre 
in Cramlington New Town, which will 
be completed in the spring. In the 
process of moving house he success-
fully completed exams to gain the 
Diploma in Management Studies after 
two years of part-time study. Whether 
that sort of study helps to commission 
new Centres in the current financial 
climate will, hopefully, be the subject 
of a future article! 

The CCPR has extended the services 
offered to Governing Bodies by 
establishing a language service in con-
junction with FANY. The First Aid 
Nursing Yeomanry is the oldest 
Voluntary Organisation for Women in 
the country and was founded in 1907 
as a nursing corps. Its primary aim 
today is to provide a general com-
munications service, both from a tech- 

(Continued on next page) 

WELL HANG IT ALL! 
For Centres with little or no storage 
space (and that includes most of us), 
Martin Rees wonders whether you 
have considered hanging sports and 
other equipment out of the way above 
floor-level. 
Frome Sports Centre, whose storage 
space was obviously designed by very 
small people for even smaller sportsmen 
and women, manages to hang the most 
surprising things out of harms way 
either on the wall or from the ceiling. 
A good deal of the gymnastic equip-
ment including boxes, beams, etc., 
judo mats and in the pool, canoes and 
many other items can all be found 
hanging from above. 
Martin admits that it certainly relieves 
inadequate storage space and means 
that equipment can be stored in the 
areas where it is needed. Even the 
cleaners find it is an improvement so 
perhaps it is worth five minutes just 
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considering what equipment you could 
hang around your Centre. 
Martin adds that there is no truth in the 
rumour that the Council's Treasurer is 
to be hung there next week for safe 
keeping! 

The Manager 
A manager must be a democrat, an acrobat, an 
autocrat, he must also be able to entertain 
guests, prime minister, pickpockets, 
philanthropists, pirates and the police and be on 
both sides of the political fence. 
He must be a footballer, golfer, bowler, darts 
champion, tennis player and bird fancier. 
He has to settle arguments and fights. He must 
be a qualified boxer, weight lifter, wrestler, 
sprinter and peace maker. 
He must also look immaculate when drinking 
with bankers, swankers and company reps. 
even though he has just stopped a beer throwing 
fight in the bar. To be successful he must keep 
the Centre full, the bar full, the pool full, the 
hall full, the customers full and not get full 
himself. 
He must have staff who are honest, clean, 
non-drinkers, quick thinkers, mathematicians, 
technicians, magicians and at all times on the 
side of the boss, on the side of the customer, 
and stay on the inside of the law. 
It is said that he must be on the outside, 
inside, glorified, sanctified, crucified, crosseyed 
and if he isn't a strong silent type there's 
suicide. 

from Alistair Clark, Rotherham. 



Scene • • • • • • 
nical and language aspect, which is not 
given by any other voluntary organisa-
tion. The CCPR/FANY Language 
Service aims to provide Governing 
Bodies with linguists for the various 
occasion when they need language 
interpreters at conferences with over-
seas guests, world championships and 
other international gatherings. The 
kind of interpretative work that the 
organisation can offer would include 
reception duties, supplying general 
information, welcoming visitors and 
conversational translation. 

The Northern Region of the Sports 
Council based in Durham has 
produced a useful document listing 
hire charges for sporting facilities in 
educational premises in the Counties 
and Metropolitan Boroughs within 
its area. Of greatest interest is not 
the price variation but the widely 
differing criteria applied to arrive 
at the charges. 

Lambeth Council opened a new sports 
centre to the public on October 1st. 
Flaxman Sports Centre is within easy 
reach of Brixton. The centre is linked 
to the Flaxman Road housing scheme 
and has facilities for a wide range of 
indoor sports including golf, archery, 
fencing, trampolining, 5-a-side soccer, 
gymnastics, table tennis, badminton 
and basketball as well as keep fit and 
weight training. Cost per hour are 
Badminton 80p, Racket 10p, Five-a-side 
£1. Flaxman's Manager is Ted Huxter, 
an ARM member. 

Ted Huxter, Manager, Flaxman Sports Centre 
Wansbeck District Council have been 
including a fee to cover the premium 
for personal accident insurance of all 
members between 11 and 65 years 
whilst engaged in activities. Bob Brind, 
Wansbeck District Council, Wansbeck 
Square, Ashington, Northumberland, 
would like to hear from members on 
the success and expense involved of 
any similar scheme being operated in 
their Centres. 

Following the takeover by the Sobell 
Trust of the Mecca interests within 
the Sobell Centre—Ice Rink, Restaurant 

and Bar-Sports and Leisure Foods 
Limited of Macclesfield have formed 
a joint venture with the Trust to 
develop the catering, bar and func-
tion activities within the Centre. The 
basis of the arrangement is quite 
new in the field of recreation and was 
the brainchild of Centre Director, 
Stuart Cameron, who wishes to 
create a partnership approach to what 
has hitherto been a problem area of 
Centre Management. Since com-
mencement in June last year, licensed 
bar takings have doubled when com-
pared with the previous year and 
function bookings have been so great 
that an immediate investment in con-
verting part of the main restaurant to a 
function area has been sanctioned. 
The majority of the work was expected 
to be completed for the Dewar Cup 
Tournament in mid-November. 

The Sports Council Award for Sports 
Centre Management 1976 was present-
ted to Pontypool Leisure Centre on 
February 1st by Sir Robin Brook, 
Chairman of the Sports Council. 

Steve Coffrey worked with Bob 
Hastings in the summer and is inter-
ested in Sports Centre employment 
during the summer 1977. A Karate 
black belt (Jee Do Kwan) and 
experienced in tennis and swimming, 
Steve can be contacted at A.S.U. 
P.O. Box 752, Boone, N.C. 28608, 
U.S.A. 

ARM Members Ken Price (Weight-
lifting) and Keith Remfry (Judo) took 
part in the Montreal Olympics. There 
may have been other members—we 
would like to know. Incidentally it 
would be interesting to see their 
appraisal of the facilities as recreation 
managers. Thus the editor twists 
another arm or two. 

Tis the habit of publications to make 
awards at the end of the year. The 
Sunday Times awarded the Irish Inside 
Track of the Year to the firm who built 
a new squash court, left the concrete 
mixer inside then had to knock a wall 

down! Most amusing Quotations of 
the Year must go to the television 
Olympics for such pearls as "to win a 
gold medal you've got to come first" 
and "in a little while we hope to have 
the pole vault over the satellite". 
Manners of the Year Award went to 
those who couldn't keep quiet whilst 
Andy Irving opened the Conference 
Exhibition in Edinburgh. 

Inaugurating the new Northern 
Council for Sport and Recreation in 
Carlisle on December 17th the 
Minister of State for Sport and 
Recreation Mr Dennis Howell out-
lined his "leisure policy for the next 
ten years". 

ISLE '76, the first international trade 
exhibition in the U.K. for the sports 
and leisure equipment industries was 
held at the National Exhibition Centre 
in Birminghamn from the 17th - 20th 
October 1976. The International Sports 
and Leisure Exhibition, ISLE '76, was 
organised by the Federation of British 
Manufacturers of Sports and Games 
Limited. ISLE '76 has superseded the 
former British Sports Trade Fair and 
with over two hundred exhibitors there 
was a wide range of goods and 
equipment to see including many of 
particular interest to the sports centre 
manager. New and improved items of 
fitness and athletic equipment were a 
prominent feature and there were 
many indoor sports and games on 
display. 

Chairman's Regalia. 
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ANALYSIS From time to time members prepare their own surveys. These may be on 
their own site or area or even regional. We hope to reproduce an original 

survey in each edition of ARM News. 

E OPERATION 
QUASH COURTS 

TH 
OF S 

A survey undertaken in the North 
West by John Knowles on behalf 
of the Association of Recreation 
Managers, with a view to assess-
ing the various methods used in 
the operation of squash courts. 
All public sports centres are 
faced with the problem of adopt-
ing a system of control that is 
fair to the users, and is efficient 
to operate. It would appear that 
at the present time there is 
under-provision for squash in 
most areas and that often it is 
only the privileged few, those 
who can make a booking, that 
are able to enjoy the game to 
the full. 
With these points in mind a question-
aire was prepared and sent out to all 
known sports centres in the North 
West. 
Questionaires were sent to 53 centres 
and 34 of these were completed and 
returned. 

NUMBER OF COURTS 
One Court 	— 2 centres 
Two Courts 	— 17 centres 
Three Courts 	— 	5 centres 
Four Courts 	— 	8 centres 
Five Courts 	— 	0 centres 
Six Courts 	— 	2 centres 

CURRENT CHARGE 
Based on the equivalent court charge per hour. 

£1.40 - £1.50 	— 10 centres 
£1.20 - £1.35 	— 18 centres 
£1.00 - £1.12 	— 	4 centres 

.60 - .80 	— 	2 centres 

6 centres offered some form of concessionary 
rate to juniors. 
Two centres offer cheaper rates during off peak 
periods. Two centres offer cheaper rates for 
members. Several centres operate a membership 
system and charge an additional entrance fee for 
non-members. 

MEMBERSHIP 
Twenty seven centres do not operate a mem-
bership scheme. 
Details of fees charged by seven centres operat-
ing a membership scheme. 

Annual Membership Court Charge per 
Fee 	 Hour 

6.00 
4.00 
4.00 
2.00 
1.50 
1.50 

not stated 

12 

NORMAL PERIOD OF LETTING 
1 hour — 1 centre 

45 minutes — 4 centres 
40 minutes — 14 centres 
30 minutes — 15 centres 

Several centres let periods of 30 minutes but 
allow a maximum of one hour to any one person 
at a time. 
One or two centres allow a maximum of 30 or 
40 minutes ony during peak periods. 
The trend would appear to be towards lettings 
of 40-45 minutes with the aim of allowing more 
people to play. 

HOW FAR IN ADVANCE CAN COURTS BE 
BOOKED? 

3 weeks 	 1 centre 
13 days 	 1 centre 
8 days 	 1 centre 
7 days — 12 centres 
6 days 	 19 centres 

In some centres members are given preference 
by being allowed to book up further in advance. 

FROM WHAT TIME EACH WEEK DAY DO 
YOU ACCEPT BOOKINGS? 

Before 9 a.m. — 	3 centres 
9 a.m. — 18 centres 

9.30 a.m. — 	5 centres 
10.00 a.m. 	4 centres 

Later in the day 	4 centres 

DO YOU ACCEPT TELEPHONE BOOKINGS? 
Yes — 31 centres 

	

No — 	1 centre 
Members only — 2 centres 

DO YOU ACCEPT BOOKINGS FROM 
PERSONAL CALLERS? 

Yes — 33 centres 

	

No — 	1 centre 

In several centres times are limited in order 
give telephone booking priority. 

IF BOTH TELEPHONE AND PERSONAL 
CALLS ARE ACCEPTED, WHO HAS 
PREFERENCE? 

Telephone 	— 12 centres 
*Personal 
	

9 centres 
Alternate 	— 	7 centres 
Neither 
	

5 centres 
Regular patrons — 	1 centre 

*Includes one centre using a ticket machine. 

MUST THE COURT BE PAID FOR AT THE 
TIME OF BOOKING, OR AT LEAST PRIOR 
TO THE DAY OF PLAY? 

Yes — 16 centres 
*No — 18 centres 

*Includes several centres where members only 
are not required to pay prior to the day of play. 

HOW DO YOU DEAL WITH 
CANCELLATIONS? 
The following systems are used: - 

WHAT PROBLEMS DO YOU EXPERIENCE 
WITH THE BOOKING PROCEDURE? 
12 centres said they have no problems, others 
mentioned the following points: — 
a. Not everyone is able to use a phone or go 

into the centre at the appropriate time. 
b. Booking and then not paying. 
c. Pressures on reception at commencement 

of bookings. 
d. Failure to arrive or late cancellation leaving 

a court empty. 
e. Lack of public understanding. 

Most of the problems described are associated 
with peak periods when the battle is on to take 
the first bookings. 

WHAT PERCENTAGE OF PUBLIC COURT 
TIME AVAILABLE IS BOOKED UP EACH 
WEEK? 

90% + — 25 centres 
80 - 89% 	— 6 centres 
70 - 79% 	— 3 centres 

Several centres although booked almost 100% 
of the time during evenings and weekends are 
not so busy during the day in the week. 
Mention was also made of a slackening off 
during the summer. 

DO YOU NEED MORE SQUASH COURTS? 
IF SO, HOW MANY? 

Yes — 32 centres 
No — 2 centres 

Some said yes to cover peak periods but have 
doubts about their use at other times. 

DO YOU FEEL THAT THE DEMAND WILL 
EVENTUALLY DECREASE OR THAT THERE 
MAY BE OVER PROVISION? 

	

No 
	

14 centres 
Yes — 3 centres 

	

Possible 
	

6 centres 

	

Levelling off 
	

10 centres 

	

Who knows? 
	

1 centre 

OTHER COMMENTS 
"....it will continue to be difficult to make squash courts pay...." 
"At this centre we regard the squash courts as the most profit- 
able section . . . little maintenance or supervision . . 	worth 
investing in more courts." 
"Staffing and payment problems can be kept to a minimum by 
introducing a stamp system for booking." 
"About time they were constructed properly ..." 
"Current attitude of S.R.A. re-affiliation etc. could cause 
problems in Local Government." 
"As long as demand exceeds availability we will not produce a 
system of operation that satisfies all users." 
"Squash courts are by far the easiest of facilities to operate." 
"Over provision would not be a problem as the facilities could 
be used for other activities ..." 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • 

A recreation manager is like a duck—he keeps 
calm and unruffled on the surface but paddles 
like the devil underneath. 

a.  Booking fee returned 	if 24 hours 	notice 
1.00 given— otherwise charged for. 
1.26 b.  As a. but 48 hours notice. 
0.90 c.  When cancelled within 24 hours of booking 
1.20 court re-let and no charge 	— 	otherwise 
1.20 charged for. 
1.12Y d.  No charge for cancellation. 
0.80 e.  Cancellations not allowed. 

f.  Reserve list takes up cancellations. 
g.  No charge if court is re-let. 

IS THE DEMAND FOR SQUASH ON THE 
to INCREASE IN YOUR DISTRICT? 

Yes — 30 centres 

	

No — 	1 centre 

	

Neither — 	3 centres 



AROUND THE REGIONS 
NORTH OF ENGLAND AND 

SCOTLAND 
REGIONAL MEETINGS 

Wallsend and Wansbeck 
June 8/9th 

Caravan park, communicare, countryside 
commission, converted centre, countryside park, 
so why not a church! Recent regional meetings 
in the northern most territory have reflected 
the broad scope of leisure so perhaps the 
contribution of Woodhorn Church to the summer 
event was not so unusual. Wansbeck District 
Council were hosts for the second day and the 
Church, now housing touring exhibitions within 
its historic walls, is part of the authority's broad 
leisure provision. 
North Tyneside in the shape of Billy Bell and 
Wallsend Sports Centre were hosts for the full 
day programme on June 8th. Billy's tremendous 
enthusiasm is well reflected in the operation 
of both the indoor and outdoor facilities, his 
determination to keep the whippet racing and 
the arrangements he made for lunch! An 
excellent buffet was accompanied by the North 
East's top comedian, Bobby Thompson. 
The Catering Forum in the afternoon matched 
the success of those held in other Regions. 
Mr A. Reynold of Mayfair (Edgeware) Catering 
Service presented an excellent case for the 
contract caterer. He identified the different 
types of franchise catering illustrating the 
importance of this choice. Outlining the problems 
involved in Sports Centre catering he drew 
attention to the franchise caterer's operational 
experience and advantage in terms of wage 
rate freedom. Mr Reynold went on to talk 
about installation, service standards, supervision, 
licensed bars and vending machines. Reflecting 
a high level of professional ability in catering 
Mr Reynold then outlined the contract drawn 
up between the local authority and the franchise 
caterer. He emphasised the importance of finding 
'the right firm' and suggested that a medium 
sized company offered the best service for a 
sports centre. Finally he detailed the advantages 
which he felt the outside caterer held over 
a local authority operation. 
Len Catton has been Catering Officer at 
Billingham Forum for three years. He gave 
an excellent talk on the operation of a centre-run 
system. An expert on the 'nuts and bolts' of 
such an exercise he outlined how he had reduced 
a large deficit close to break-even point. 
Philip Deighton, Civic Halls Manager for Copeland 
District Council, spoke about the local authority 
catering system for which he is responsible. 
He stressed that when establishing a catering 
enterprise the customer must be the first 

support regional 
meetings- 

THEY ARE ENJOYABLE iA_VQ VALUABLE 

JOIN THE NEXT MEETING 
YOU'LL FIND IT'S WORM THE EFFORT.  

consideration. This will influence stock and pricing 
policies. The system has to rely on 'people 
coming back.' Mr Deighton spoke of the 
flexibility possible under a local authority system 
and the differing types of 'sales points' —from 
sea front kiosk to civic restaurant—which his 
system could accommodate. Valuable 
discussion and questioning by members followed. 
We were left with the impression that the 
franchise v local authority argument was very 
much dependent on the local situation and the 
talent available within the authority but that the 
franchise method appeared very attractive. 
The following morning a small group of members 
who had stayed overnight in Morpeth were 
welcomed by Bob Brind on behalf of the 
Wansbeck Leisure and Publicity Depatment. 
They visited Newbiggin Sports Centre, Woodhorn 
Church, Wansbeck Riverside Park and ended 
their tour of the authority's excellent provision 
with lunch at Ashington Leisure Centre. 
A fuller report on the Catering Forum is available 
from the editor. 

September 28/29 
Stirling District Council 

The regional business meeting took place on 
the evening of the 28th at the Provost Pool, 
Stirling, and was followed by a visit to Stirling 
Folk Club. The following day's programme was 
at Stirling University Staff Club. In the morning 
Keith Graham, Stirling's Countryside Ranger, 
outlined the scope of his countryside responsi-
bility in one of Scotland's most beautiful areas. 
The theme of his talk was coping with "a 
gate of 15 million"—the number of tourists 
coming through Stirling each year. The talk was 
well illustrated with Keith's extensive collection 
of slides. 
After lunch at the University members were 
introduced to John Souter. Souters of Stirling 
are one of the country's leading sports drain-
age companies. The scientific theory upon 
which John's work is based was outlined and by 
use of slides he was able to show some 
American examples and illustrate the work his 
firm has done for some of the leading football 
grounds in the country. 
At the end of the day a vote of thanks 
was given to Bob Crawford for his excellent 
organisation and hospitality. 

December 8th 
Eldon Square Recreation Centre, 

Newcastle 
Newcastle City Council's £2.4 million Recreation 
Centre in Eldon Square which has already attrac-
ted a membership of 6,000 opened in November 
1976. The meeting provided an early oppor-
tunity to see this major facility which is an 
integral part of the Eldon Square City Centre 
Redevelopment. 
The business meeting opened the proceedings. 
With Ian Douglas, regional Chairman, at the 
helm there was quite the most lively and bene-
ficial business meeting for some time. The tour 
of the centre revealed just how extensive the 
building actually is. The complex, originally 
planned as a cinema for E.M.I., covers 120,000 
square feet and provides comprehensive social 
and sporting facilities. A two court sports hall, 
a bowling green, and seven squash courts are 
the major sporting facilities whilst considerable 
space is allocated for the social facilities—
coffee shop, restaurant and bar. Free access 
from the shopping complex enables viewing or 
use of the social facilities. Visiting managers 
would be very impressed by the level of daytime 
use by the general public (which reflects its 
city centre site) but would perhaps wish to 
temper that at some future date with an appraisal 
of the nature of usage in the evenings. 
After a bar lunch we met the manager who 
outlined his management philosophy for the 
centre. Members were told how financial con-
siderations determined policy decisions affecting 

almost all aspects of the centre operation. 
This came as something of a contrast for those 
members who had spent the previous weekend 
in Torfaen. 
The successful business meeting was reconvened 
until outstanding matters had been discussed, 
then members threaded their way past shoppers 
for, in a number of cases, the very long 
journey home. 

NORTH WEST 
REGIONAL MEETING 

Huyton Leisure Centre 
December 8th 

"ARM and the Future" 

Meeting at the regional Sports Centre Manage-
ment Award winning Huyton Leisure Centre 
the morning session was devoted to a forum led 
by former Association Chairman Dennis Wood-
man. The theme was "ARM and the Future" 
and it prompted lively and interesting discussion. 
The raison d'etre of the Association was the 
first aspect discussed. At issue was whether 
ARM was going to continue to widen its scope 
(about 23% of members now work in local 
authority departments as opposed to centres) or 
whether it ought to build on its strength and 
remain firmly based on sports centre member-
ship. If diversification did take place the quality 
existing at present must remain (small but 
beautiful rather than . .1. 
There was general agreement that a need for 
knowledge or more specifically its application 
was at the root of membership. One of the 
major criticisms of the Association could be 
that there is knowledge in its ranks but it is not 
being disseminated. A desire was expressed for 
regional meetings to be more beneficial; but 
this was balanced with the view that input by 
members was essential to achieve this and 
why in fact were only 20 of the 90 regional mem-
bers present that day. 
It was not long before the possible foundation 
of a single leisure profession came to the fore. 
Those who held membership of other organisa-
tions as well spoke of split interests and 
loyalties. 
Discussion on amalgamation inevitably led on to 
the position of the Association regarding educa-
tion and training. A number of views backed 
the idea of the Association moving towards 
becoming an institute with examination for 
membership. However, the Association had pro-
fessional recognition without a measureable 
standard, and the absence of qualifications meant 
experience is at a premium. Whilst the discussion 
was broad based there was a concensus for 
more positive action by the Association. Recrea-
tion management should not complain about the 
present course situation but 'take the game to 
the education establishments'. These establish- 
ments were becoming frustrated, it was sug-
gested, by the lack of decision on the part of 
the profession and the endless working parties. 
Two significant observations were that the 
decline in the number of new sports centres 
meant courses were struggling for members in 
some cases, and that some colleges were hang-
ing a hat on courses which had little or no 
recreational content. 
Something like 70% of the Association's mem-
bership came from education originally so the 
view was that we were in a strong position 
to advise on training. In his summary Dennis 
Woodman said three clear alternatives existed 
for the future— 
the 6 organisations could proceed as at present, 
they could amalgamate into one institute. 
or 2 or more of the organisations could come 
together. 
The last possibility might split the profession or 
be the making of it. He felt we were ill served 
by the present situation and we ought to be 

(Continued on page 16) 
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1EATHERHEAD 
tEISURE 
CEATRE 
for you 
your family 
and your friends 

Technical Dimensions 
Pools: 	Main 25m. x 12.5m. deck level 

with depths from 1m. to 2m. 
Diving 11m. x 8.8m. with depth 
3.4m. and 1m. and 3m. spring-
boards. 
Teaching 12.5m. x 7.5m. with 
depths from 600mm. to 900mm. 
with steps. 

Multi-Purpose 
Hall: 

Meeting Hall: 

Bowls Hall: 

Club Room 1: 

Club Room 2: 

29m. x 26.5m. x 7.55m. high. 

16.5m. x 19m. x 3.8m. high. 

Playing carpet, 4 rinks, 
34.74m. x 19.4m. 

13.8m. x 9.7m. x 3.2m. high. 

13.8m. x 8.0m. x 3.2m. high. 

CATERING PRICES 

All prices quoted are for one person and are 
exclusive of 12'/2 % service and V.A.T. 

£2.00 per person 

£2.80 

£2.60 

£2.80 

£2.70 

£3.50 

£4.30 

£2.75 

£3.30 

£4.00 

■ 1•11■60/  

Menu A 

Menu B 

Menu C 

Menu D 

Menu E 

Menu F 

Menu G 

Menu H 

Menu I 

Menu J 

‘4■111r 	 

Facts and Figures 

Cost of building 	£1,165,000 

Aug. '75- July 76 
Operational costs 

(i.e. no loan charges): 
Gross expenditure £279,900 
Gross income 	£188,700 
Net cost 	 £91,200 

Number of users 	625,000 
Staff: equivalent full time 	51 

Miscellaneous: Weekly 
Telephone booking calls 	700 
Swimmers 	 6,000 
Bar visits 	 1,500 + 
Cafeteria visits 	 3,500 + 
Rubbish disposal 	1 1/2 tons 
Water used 	15,000 gallons 

From Guildford change at Effing-
ham Junction for Leatherhead. 
The train journey and the half 
hour wait at Effingham is prob-
ably the best way to gain a feel-
ing for the part of the country 
that Leatherhead Leisure Centre 
serves. 
It may be wrong to judge the 
impact of a centre on the local 
community by how well the 
locals direct you to it but cer-
tainly the ticket collector made 
no mistake. The entrance to 
Fetcham Grove is well marked. 
Fetcham Grove is a 40 acre site 
beside the River Mole, is owned 
by the Council and includes 
bridle paths, riverside walks, 
Leatherhead Football and Cricket 
Clubs together with tennis courts, 
playing fields and children's play 
area. The Leisure Centre com-
plex has been built centrally in 
this natural park area. 
The Leisure centre project was 
conceived a number of years ago 
when the former Leatherhead 
Urban District Council became 
conscious of the need to pro-
vide better swimming facilities in 
the area. Originally the plan was 
to replace the existing West 
Wing pool with a similar, but 
larger pool and from this plan 
the idea grew so that after much 
research and discussion with 
other authorities, the Council 
finally concluded that the dis-
trict needed a Leisure Centre 
where as many indoor interests 
as possible would be catered for 
under one roof. 
Early in 1970 Loughborough 
Recreational Planning Consult- 

CENTRE 
ants were appointed to carry out 
a feasibility study and subse-
quently Leonard Vincent, Ray-
mond Gorbing and Partners were 
appointed as Architects for the 
Centre, which has been designed 
as the nucleus of a recreation 
and leisure complex situated on 
the south side of the town. 
The project was designed for 
construction in phases to be 
settled as financial resources 
permitted. Work started on the 
first phase in June 1972 and on 
the second phase in January 
1973; the building was completed 
in July 1975. 
The Mole Valley District Council 
adopted as objectives of the 
Centre: 
a. To encourage the greatest 

possible attendance, yet 
creating a sense of belong-
ing; 

b. Wherever possible to charge 
an economic rate for the use 
of facilities; 

c. Subject to the Council's 
Social and recreational 
policy, income from all 
activity areas should balance 
expenditure, excluding loan 
charges, but with due con- 
sideration given to the needs 
of minority interest groups 
and non-economic hirings. 
The latter should be pro-
moted so that whenever 
possible the Centre is used 
economically; 

d. to promote the Centre and 
its amenities in the catch-
ment area and to maximise 
the attendance; 

e. To promote both the Centre 
and the Council; 

f. That the long term financial 
objective of the Centre be 
the balancing of the normal 
running costs and the in-
come; 

g. That the pricing policy be 
based on the philosophy of 
offsetting as high a pro- 
portion of fixed overheads 
as possible and a non-
exclusive membership system 
be adopted for which real 
advantages should be 
offered. 

There is no recreation depart-
ment in the authority. Roger 
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The start of a regular feature in which the Editor visits a Recreation Centre 
managed by an Association Member. It was both appropriate and convenient 

to start with a visit to the Chairman's Centre. FOCUS 
Quinton is responsible to the 
Secretary of the Council and is 
primarily responsible for report-
ing to committee and for matters 
concerning the Leisure Centre. 
When I saw the bi-lingual wel-
come over the entrance I knew 
they were expecting me from 
Carlisle! My initial impression 
after a quick tour of the build-
ing was the clarity of the signing. 
This simple but essential require-
ment seems to have been over-
looked in so many centres. 
The comprehensive pool facilities 
with teaching and diving pools 
flanking the main pool probably 
reflect the original plan for im-
proving swimming facilities. 
Adjacent to the pool is the suana 
and solarium health studio. The 
four rink bowling green together 
with two multi-purpose club-
rooms are also on the ground 
floor. The green is used by the 
Mole Valley Indoor Bowls Club 
but one rink is always available 
for public use. The green has 
been designed with drop-flap 
sides to widen its multi-purpose 
potential. The six squash courts 
with central viewing gallery are 
inevitably a very busy part of the 
centre. The central core of the 
complex comprises wet and dry 
changing facilities and sports 
shop on the ground floor and 
meeting hall, cafeteria, licensed 
bar and reception on the first 
floor. The other wing of the 
centre incorporates the Sports 
Hall, Fitness Room and Offices. 
The facilities amount to compre-
hensive leisure provision and the 

programme reflects a broad ap-
proach with activities ranging from 
fashion shows and folk evenings 
to sport and social activities. 
The centre recently won the 
Regional Sports Council Award 
for Management and the justifi-
cation for this is quite evident 
throughout the complex. Twenty 
minutes in the foyer revealed 
how efficient and pleasant the 
receptionists are when dealing 
with the wide range of personal 
visits and telephone calls and 
this approach was reflected in 
conversation with other members 
of staff. The Centre can pride 
itself on the clarity and presen-
tation of the information service 
it provides through reception, 
notice boards and leaflets. 
Use is made of the outdoor 
facilities surrounding the com-
plex with events such as Open 
Air Art Exhibitions and River-
side Concerts. A 'trim trail' is 
another development envisaged 
to take advantage of the natural 
facilities adjacent to the com-
plex. The River Mole is a 
characteristic of Fetcham Grove 
and the Centre itself. The 'mole 
theme has proved of immense 
promotional value with moles 
swimming, dancing, cooking and 
generally enjoying themselves 
throughout the Centre literature. 
If you are ever in the vicinity 
of Leatherhead Leisure Centre 
don't miss the opportunity to look 
in—your visit will be profession-
ally worthwhile. 

*ft* 
• 

Management Staff 
Manager: Roger Quinton. Has 
been concerned with the Centre 
since 1974. Previously Recreation 
Manager at Picketts Lock Centre 
which is part of the Lee Valley 
Regional Park, where from 1969 
he was Research Officer under 
Ron Pickering. Played soccer for 
Barnet, Cheshunt and St. Albans. 
Married with two children. 

Deputy Manager: Appointment 
pending. Peter Veasey held the 
post until Jan. 1st and is now 
Manager at Watford. Peter, 49, 
moved into recreation manage-
ment from a position as marketing 
executive for a communications 
company. Married with one 
daughter, Peter is an ex-county 
badminton player and hails from 
Middlesex. Enthusiastic rackets 
player. 

Technical Manager: Ken Price. 
A local, married with one daugh-
ter. Wide experience as Plant 
Engineer with a large company 
in Mitcham. Founder-committee 
member of Guildford Sailing club. 

Activities Manager: Bob Camp-
bell has just been appointed from 
Crawley Sports Centre and re-
places Doug Sharp who is now 
Deputy Director at the North 
Devon Leisure Centre. Bob 
Campbell has a regular army back-
ground finishing his service with 
the Special Air Service. An F.A. 
Full Badge coach with particular 
interest in badminton and fell 
walking. 

Administrator: Eileen Mills lives 
locally and has two daughters. 
Previously worked for a Travel 
Agency and Building Consultants. 
An A.A.A. 100 metres medallist 
whilst at school. Enjoys tennis, 
dancing and the theatre. 



AROUND THE REGIONS 
CONTINUED 

WALES & SOUTH WEST 
JUNE SEMINAR 
JOLLY ODE OF THE WEST 

We went west for a working jolly 
To the land of pastie and gale 
Some of us took our good ladies 
While others came looking for ale. 

Some of us stopped with relations 
Others had hospitable friends 
But those who stayed at Trethowel 
Appeared to have found a good den. 
On Friday we all met at Newquay 
An evening meeting was planned 
Bill Breeze was co-opted as chairman 
We think Len and Geoff had been banned. 

The subject of talk was tourism 
We all sat and listened enrapt 
The speaker was full of enthusiasm 
And we thank Peter Chesters for that. 
Saturday came and was raining 
The weather was not at its best 
Some of us went to the golf course 
But none of us put it to test. 

We then drove to the town of St. Austal 
To find the centre they call Polkyth 
We also found our lost members 
For that we felt some relief. 

All agreed we had better do something 
The young 'uns opted for squash 
Jim Thomas took charge of the elders 
And we all had a sauna and wash. 

The bar opened promptly at noontime 
Charles need no threat of the rack 
We only had time for a quick one 
The golf club was calling us back. 

We made it at last to the nineteenth 
The relief on Howard's face was a treat 
He introduced the Club Captain and Treasurer 
What a hospitable pair to meet. 

A grand affair was the buffet 
Red and white wine seemed to flow 
Most of us had second helpings 
It was a pity when we had to go. 
Next on the agenda was dinner 
Get to Trethowel for eight 
What ever happened to the others 
But I didn't really mind the wait. 

We finally ate at eleven 
A lady was heard to say late 
Perhaps she had not heard the saying 
I care not for your predicamant mate. 

The business end of the weekend 
Was on Sunday at Centre Palkyth 
The meeting was timed for 10.30 
And would end in time wet relief. 

Jim Thomas threw in his head lifeguard 
We heard of white waters surf boards 
It's a pity I'm not a bit younger 
Just think of those wonderful broads. 

We recorded our thanks to Jim Thomas 
To Barry his staff and the crew 
I believe they went fishing on Thursday 
We really hope none of them spewed. 
It's time that I closed this saga 
I've waffled on rather a lot 
If you can't understand the story 
You could have attended why not! 

Anon. Andover 

(Continued from page 13) 

working towards a common profession. 
The afternoon session included the business 
meeting and presentation of a squash survey 
which is reproduced in Analysis. 

LONDON AND SOUTH EAST 
REGIONAL MEETING 
North London Polytechnic 

July 2nd 
Jim Elder, Under Secretary, Association of 
District Councils, shared a session with Stan 
Buttimer, a lecturer in the Management Studies 
Department of North London Polytechnic. 46 
members were present. 
Mr Buttimer described the DMS course run by 
the Polytechnic and their future plans. Mr Elder 
outlined the way in which the ADC had come 
into being as a result of local government 
reorganisation, how it was structured and in 
particular how the Sport and Leisure Committee 
operated and how advisers had been selected. 
Regarding the Association's paper on recreational 
management training, this had been prepared in 
the knowledge that the DOE intended to set up a 
Working Party which would go into the subject 
in depth and was expected to call on the 
assistance of the Local Government Training 
Board. The Association's view which they 
believed was widely shared was that a lead was 
needed to make the best use of resources by 
rationalising the number and content of courses. 
The afternoon session was an enjoyable affair 
devoted to the Continental tour presentation by 
the DMS Recreation Course Students. 
This commenced with a Sherry Reception at 
2.00 p.m. which offered time for informal chat 
with fellow ARM members and other invited 
guests from the World of Recreation Manage-
ment. Many familiar faces were present, amongst 
them Jim Wallace from the Institute of Baths 
Management and our own Chairman, Roger 
Quinton. 
The reception was followed by an audio visual 
presentation of the recent Continental tour 
which is organised annually by the Polytechnic 
of North London as part of the DMS course. 
Under the main theme of 'Value for Money' 
the introduction of this Recreational Magical 
Mystery Tour was undertaken by Keith Ivory, 
a long standing member of our association and 
currently a full-time student on the DMS course. 
The presentations were of a high standard and 
dealt with several aspects of leisure and recrea- 
tion provision in Holland and West Germany 
and included short lectures by Tony Scott on 
Swimming Pools; David Sayers on Parks; Jill 
Coggins and Roger Roberts on Arts and Com-
munity Centres; and David White on Sports 
Halls. 
A detailed report on the Continental tour, con-
taining valuable information on comparative staff 
and user levels in Holland, West Germany and 
the U.K. has been compiled by the members of 
the DMS Recreation Management Course and is 
available from the Polytechnic of North London. 

Regions busy ... 
Regional activities since the last ARM News have 
included: 
London and South East: 

July 2nd Polytechnic of North London. 
October 15th Chingford —jointly with IBM 
and IRM. 
October 26th Oasis Leisure Centre jointly 
with Wales and S. West. 
December 8th Silvermere Golf and Equestrian 
Centre Ltd. 

Wales and South West: 
June 18/20th Cornwall—seminar. 
October 26th Oasis Leisure Centre jointly 
with London and S. East. 
December 7th Gloucester Leisure Centre 
AGM. 

Eastern: 
May 20th St. No Recreation Centre. 
November 4th Haverhill Sports Centre. 
January 27th Welwyn Garden City. 

East Midlands: 
June 22nd Sutton Centre. 
October 19th Corby AGM. 
January 19th Rushcliffe Leisure Centre. 

North West: 
September N.W. 
December Huyton Leisure Centre. 
February 9th Abraham Moss Leisure Centre 
AGM SC. 

North of England and Scotland: 
June 8/9th Wallsend and Wansbeck DC. 
September 28/29th Stirling District Council. 
December 8th Eldon Square Recreation 
Centre, Newcastle. 

Your Link 
Regional Secretaries 

London and South East: 
M. A. Chamberlain, DPE, BEd, 
AMBIM, ARMM, 
131 Rayleigh Road, Hutton, 
Brentwood, Essex. 
Tel: 222667. 

East Midlands: 
B. Kilby, ARMM, 
c/o Civic Centre, 
George Street, Corby. 
Tel: 05366 2551. 

North of England and 
Scotland: 

T. Cruttenden, DPE; ARMM, 
c/o John Wright Sports Centre, 
East Kilbride, Scotland. 

Wales and South West: 
G. Whitson, DPE, ARMM, 
Deputy Director of Recreation 
Et Leisure, Borough of Torfaen, 
Gwent House, Cwmbran, 
Gwent. Tel: Cwmbran 67411/ 
5089. 

Eastern Region: 
E. Brown, ARMM, 
Manager Hartspring Sports Et 
Leisure Centre, Park Avenue, 
Bushey, Watford, Herts. 
Tel: Watford 33039. 

Northern Ireland: 
D. O'Connor, DLC, RMCert, 
ARMM, 22 Old Cavehill Road, 
Belfast, N.I. Tel: 0232 773419. 

North West: 
J. Cooper, 10 Jackson Lane, 
Hazel Grove, Stockport, 
Cheshire. Tel: 061 4.83 6677. 

REGIONAL PLANS 
1977 

North West: 
Wed. May 18th—Accrington. 
Tues. Sept. 13th—to be 

arranged. 
Tues. Nov. 29th—Congleton. 

North of England Et 
Scotland: 

March— Forfar Leisure Centre. 
June—Whitley Bay Leisure 

Pool. 
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EFFICIENCY AND COMMON 
SENSE IN RECREATION AND LEISURE 

WATFORD 

LEISURE COMPLEX — 

New Manager 

Department of Economics 
and Related Study, 
University of York 
26th - 30th July 1976 
This course attempted to give an 
overall economic appraisal of leisure 
provision in the local government 
sector. In so doing, many traditional 
concepts of recreational provision and 
management were questioned in order 
that some monetary value could be 
placed upon this service by the com-
munity, for the community. 
Particular contributions were made by 
Professor Alan Williams, Professor of 
Economic Policy, University of York; 
Alan Maynard, Lecturer in Economics 
at the University of York; and David 
Smith from Social and Community 
Planning Research, London. 

Why Subsidise? — A. K. Maynard 

1.1 The original motivation for the provision of 
recreation facilities was recalled. Without 
doubt this was to safeguard public health 
and hygiene by the Act of 1894. The 
recruitment for the Boer and First World 
Wars showed that the nation's level of 
fitness was abominably low and, again, 
concern was expressed that, in order to 
avert social and medical ills, there was a 
Government responsibility towards the pro-
vision of recreational benefit. 

1.2 In order to establish a policy on subsidies, 
the questions must be asked "who 
benefits?" "who pays?" "why subsidies?" 

1.3 It is well known that the predominant 
users of leisure and sports centres, as well 
as swimming pools, are A,B,CI classes. 
These are the most affluent. Why, there-
fore, do we not charge economic rates? 
why do we redistribute the wealth of the 
community towards the middle and the 
upper classes? 

2.1 It is of course apparent that many of the 
user groups cannot themselves support 
economic charges— children, schools and 
other organisations. 

2.2 In addition, many community groups 
must be shown the opportunity that such 
centres can offer. At the same time the 
market pricing is continually being increased 
so that in five years it may be that with 
concerted opinion an economic rate could 
be charged. 

2.3 It was suggested that queuing and booking 
in advance favours particular groups of the 
community. Lower charges and too much 
demand will benefit the middle classes. 
Queuing can, itself, generate additional 
demand in that it can lead to political 
pr fissure to provide more facilities, for 
example. 

3.1 Why not concession centres? Why not 
subsidise an operator to a fixed degree? 

3.2 It was noted that the tax elasticity is 
very low, which suggests that the concern 
expressed by national and local govern-
ment at how much more people can afford 
to pay in taxes and rates is real. 

3.3 The prime example of subsidy must be 
Covent Garden Opera House where the 
subsidy per seat is in the region of £5.00. 
The rich are those that visit Covent Garden. 
No subsidy would mean that nobody 
attends! 

3.4 Alan Maynard suggested that still unproven 
was the rationale of the grouping of 
unlike facilities in large complexes. 

Conclusions: It was evident that (11 price 
elasticity and the cross-fertilisation of 
income potential was not possible if the 
profitable enterprises within a complex 
were concessioned and 12) if there had 
been any significant financial profit 
opportunity within the scale of provision 
made by local authorities then it would not 
have been left to the local authority to 
build. It would have been built by commerce 
ten years ago. 

COST BENEFIT ANALYSIS 
Professor Alan Williams 

INTRODUCTION 

0.1 In decision making, before agreeing a 
line of action, the value of the benefits 
must exceed the costs of the action. 

0.2 The values referred to above can be repre-
sented in conventional Accountancy 
terms or in Economic terms, including 
a monetary value of the benefits. 

1.0 FINANCIAL ACCOUNTANCY 
APPRAISAL 

1.1 To carry out this traditional appraisal, only 
finances due to the proposed course of 
action are considered: 
(i) the revenue stream should be estima-

ted (but only that due to the course 
of action) ignoring things that have 
already happened, but naturally not 
the lessons learnt. 

Oil and the expenditure stream (with the 
same provisos). 

(iii) both (i) and (ii) should then be 
rendered commensurable through 
time by the use of discounted cash 
flows to present values. If the present 
value of the revenue is higher than 
that of the expenditure then the action 
intended should be carried out. 

1.2 To check the results of this approach—
strike out all items which will occur any-
way, check the time predictions and that 
the figures are discounted, and at the 
appropriate rate. 

2.0 ECONOMIC APPRAISAL 

2.1 Such an appraisal is carried out by the 
use of cost benefit analysis, and is 
concerned with anything people value. To 
establish what and how people value one 
has to 
(i) observe what they pay in cash. 
(ill what they pay in time and effort. 

2.2 The following streams need to be estimated 
(i) The Benefit stream. 
(ii) The Cost stream. 
(ill) with both rendered commensurable 

through time. 
2.3 One objective of subsidy is to exclude 

"the ability to pay", assuming the willing-
ness and ability to pay. The analyst would 
use the priority evaluation if for any reason 
the ability to pay is in doubt. 
Most Local Authority policies (and indeed 
their very existence) suggest the belief that 
people are not the best judges of their 
own welfare. If this is so, who is the best 
judge of welfare policies? 
One should question the criteria on which 
such policies are based, and of course 
establish how much the policy makers 
spend. It was established that the policy 
criteria ARE different from those of a 
commercial firm. 

2.4 In order to estimate the cost stream, 
"cost" is defined as the sacrifice of any-
thing that people value. 
The use of cost Benefit Analysis can STOP 
policy matters being dictated by direct 
financial cost elements alone. 
Basically there will be three policy options: 
i To maximise net benefits  

Peter Veasey, formerly assistant manager 

at the Leatherhead Leisure Centre, has 

been appointed manager of the very 

successful Watford Leisure Centre and in 

his first month in office has made a 

significant impact. 

The Watford Leisure Complex, at the 

end of the Ml, is attracting interest from 

many national bodies who see numerous 

advantages in not having to 'trek' into 

London and this together with the ex-

cellent accommodation close to the 

Centre and the facilities contained within 

it, suggest that the complex is fast 

becoming one of the most comprehensive 

facilities in the Southern area. 

Apart from the high class Leisure Centre 

and athletics stadium, capable of housing 

15,000 spectators, golf driving range, ski 

slope, outdoor roller skating rink, county 

bowling green, woodland facilities for 

adventure play and the usual soccer and 

cricket pitches, is topped by a county 

cricket ground on which this year one of 

the Benson and Hedges Regional matches 

will be played. 

The Watford Borough Council have agreed 

that when money is available the final 

part of the jig-saw will be fitted in the 

shape of a leisure pool. 

ii To maximise financial return 
iii To maximise net benefits subject to 

some financial constraints. 
Taking the operation of the Leisure Centre, 
it is clear that option (iii) has been adopted 
although it is apparent that the arbitrary 
way in which net costs have been arrived 
at in certain cases could reduce the net 
benefits as opposed to optimising them for 
a small variation of net cost. 

Conclusion: It was clear that the use of 
Cost Benefit Analysis, whilst crude an 
analysis, offered the discipline to all con-
cerned with Recreation of discussing with 
others the real and apparent values of 
recreational opportunity and in so doing to 
agree on its future. 

Course Quotations 

1. There is a need for specialists (including recreationalists, 
educationalists, treasurers, planners etc) to communicate 
their specialisations; its strengths and its purpose; in order 
to play land win) the resource allocation game with the 
present restrictions on local government expenditure, it is 
essential for the future of the recreational service that a 
forum exists to argue that need at Chief Officer and 
Management Team level. 

2. Nobody wants advice, all they want is corroboration. 
3. Look to the White Paper on Sport and Recreation 

published in 1975 for the forecast of the neglect of provision 
of a recreational service to the community. 

4. To have choice is to have power! 
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A popular cause of discussion is viewed from both sides then in a third 
article summarised by a leading recreation figure. 
In this edition Trefor Jones puts the case for baskets as opposed to lockers. 

An article supporting lockers v baskets is invited to reply. 

ARBITRATION 
Lockers v Baskets 
by Trefor Jones 

I was saddened to read that a Yorkshire 
council has changed the clothes storage 
systems at six of the swimming pools 
under its control—one being in a Sports 
Centre—from a basket system to coin-
operated lockers. Having managed two 
sports centres (one with baskets, one 
with lockers) and having visited many 
pools and centres and had discussions 
on the 'fors and againsts' of both 
systems, I believe that the council, or 
more precisely the honest patrons, 
managers and staff of the establish-
ments will live to regret the decision. 
I will stick my neck out and predict 
what will happen. I do so not with 
having visited Gypsy Rose Lee, but 
with the sickening facts of un-manned 
locker rooms well catalogued. 
a. Despite the locker makers' claim 

that their product "has been de-
signed to provide maximum resist-
ance to theft, vandalism and cor-
rosion," I say that lockers will be 
vandalised and patrons' belongings 
stolen. I saw more human misery 
following the loss of personal gear 
in three days using lockers bear-
ing a similar claim than I did in three 
years of a staff controlled basket 
system. 

b. Many patrons will be faced with 
the problem of not having the 
correct coin to operate the locker. 
Result— unnecessay frustration. 

c. Children, particularly those be-
tween six and ten years, will not 
operate the lockers correctly, 
thereby exposing their belongings 
to pilferers. Some will even leave 
their gear in a cubicle. Where are 
the staff to assist with these and 
other problems? 

d. Keys will be lost. More vexation 
and frustration. 

e. The staff will find great difficulty 
in operating sessional swims. How 
are the coloured bands issued in 
sequence and then returned? 

f. Many swimmers will take to the 
water free of charge. Who is there 
to check tickets? The pool attend-
ants cannot for safety reasons. 
The fire doors will provide the way 
in. 

The problems detailed will not be 
isolated incidents. They will occur with 
alarming regularity in un-manned 
locker rooms until eventually manage-
ment will be forced to employ staff 
on a permanent basis, thus defeating 
one of the prime objectives of the 
exercise. 
Let us then consider the Yorkshire 
council's aims in making the changes. 

1. "To considerably reduce the run-
ning costs of the pools and 
sports centres through savings 
in the staff required to operate 
them it is estimated that at 

least £20,000 annually will 
ultimately be saved throughout 
the 6 establishments". 

a. The capital cost of the conver-
sions, which must run into thous- 
ands of pounds, seems to have 
been quietly forgotten in these 
sums. 

b. An admission is made that at peak 
periods one person can be detached 
from poolside duty to check that 
all is in order in the locker room. 
Surely this figure must be two, 
one male, one female. But where 
are these staff to come from if 
"for reasons of economy it is 
necessary to keep staff levels as 
low as possible consistent with 
efficiency and safety"? 

c. A well known leisure centre can 
reveal that in the past 18 months 
damaged and faulty locks have 
had to be replaced at £10.00 per 
time. The number of locks? Six 
hundred. To this cost of £6,000 
must be added the cost of labour 
in checking, removing and re-
placing locks. 

2. "To save space and utilise this 
to provide additional recreational 
facilities or storage accommo-
dation". 

This is a most attractive aim to any 
Manager, but I maintain that the safe 
custody of patrons' belongings far out-
ways the addition of a couple of table 
tennis tables or more storage space. 

3. "To eliminate queuing and speed 
the throughput of bathers in 
the changing rooms". 

Again, this is a laudable aim, but I 
personally would prefer to wait a few 
minutes than to find £50 worth of 
clothing and gear had disappeared. 
This can and has happened. 
Wrong doers do not commit crimes 
in full view of staff. The locker system 
is invariably planned with quiet pass-
ages between the banks of lockers. 
Apart from staff costs the only argu-
ment I have heard against baskets is 
that the staff can be accused of theft, 
if articles are missing. As staff have 
master keys for lockers that argument 
seems to even itself out. 
In conclusion I offer these two points. 
1. If the main aim of the change 

from baskets to self-operated 
lockers is to reduce running costs 
then I suggest that the authority 
has adopted a very negative 
approach. Far better to add com-
paratively high income facilities to 
offset the losses in the pool service. 

2. Even if my gloomy predictions 
prove wholly wrong in that no per-
sons of ill-intent ever enter these 
establishments, all children oper-
ate the lockers perfectly and never 
lose keys, etc., I would still ask 

"What are we in business for? To 
provide a de-humanized conveyer 
belt to cram through thousands of 
sardines per hour— untouched by 
human hands? I maintain that the 
staff/customer relationship 'makes' 
Sports Centres and Swimming 
Pools as much, if not more than, 
the quality of the sports facilities. 

No doubt the council will display signs 
stating that they do not accept 
responsibility for the belongings of 
patrons. What they are saying is "We 
have now taken away the staff who 
looked after your gear. We have put in 
a system which leaves your possessions 
at the mercy of the less law abiding 
citizens, but if your gear disappears—
hard luck." What an exercise in public 
relations! 

LETTERS TO THE EDITOR 

Dear Sir, 

Affiliation to National Sports Bodies 

This week I had placed on my desk an 
advice note for a sum of £27.00 as 
affiliation fees to the Squash Rackets 
Association with a letter signed by Alan 
Jenkins, Development Secretary, S.R.A., 
stating that at a recent E.G.M. fees had 
been levied on various types of bodies 
providing squash facilities. 

My Management Committee feel very 
strongly on these matters and do not 
intend making payment or recommending 
the local Authority to pay these fees.  

We make the provisions for the clubs 
and groups to use our centres and feel it 
is up to them to affiliate to the various 
local, regional and national sports bodies. 
If this case is allowed, it would leave our 
centre wide open for every association to 
demand a share by way of affiliation 
fees, subscriptions or levies. We cater for 
in the region of 20 different activities 
and one shudders to think of the extra 
overheads that could be involved. 

I would like to hear what other 
managers feel on the subject. 

Yours sincerely, 

JOHN WOODMAN, 

Manager, 
Christie-Miller Sports Centre. 
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"It says 250!" 
"That's milligrams, 
not heart rate, Sir!" 

1976 Scholarship 
The Association's 1976/77 Research Scholar-
ship was awarded to David Botterill for a study 
entitled "The Catering Package in Recreation 
Centres". David is 26, single and hails from 
Ashurst, Hampshire. He now lives and works in 
Halifax. 
After leaving school David attended Bournemouth 
College of Technology and participated in a 3 year 
Course leading to the Hotel Catering and 
Institutional Management Association by exam-
ination 11967-701. 
He worked for Grand Metropolitan Hotels in 
London for one year as a management trainee, 
gaining practical experience in two of the group's 
hotels. 
In September 1971 David left for South Africa 
and secured a job in the New Elizabeth Hotel 
in Port Elizabeth. This was a new hotel (with 
200 rooms, 4 star status, restaurant, coffee 
shop, banqueting suite and night club) and he 
worked for nine months as Food and Beverage 
Auditor and Night Manager before being made 
redundant! Johannesburg was his next port of 

The Leisure Centre at Leatherhead 
acquired an "Exerpacer". What's an 
"exerpacer?" I hear you say. Well it 
looks like a very sophisticated set of 
upright scales with straight handle bars 
which the user holds to register heart 
rate. 

HOW CAN THE "EXERPACER" 
HELP? 
The RESPONSE of Heart Rate to 
Exercise is accepted as a practical 
index of cardio-respiratory fitness. 
As fitness improves, Heart Rate 
Increase is Less for a given level of 
exertion. 
The primary use of the "EXER PACER" 
is to obtain an ACCURATE, VISUAL 
reading of Heart Rate within seconds 
of completion of exercise. 

HOW DOES THE "EXER PACER" 
DO THIS? 
It monitors the subject's electro-
cardiogram (ECG) and converts the 
interval between EGG signals into 
visual Heart Rate. 
No other method is as precise or as 
reliable. 

HOW IS "EXERPACER" USED IN A 
FITNESS PROGRAMME? 
Usually, immediate post-exercise heart 

call and after experience in two more large 
hotels he returned home with a view to improv-
ing his qualifications. 
In 1973 David was accepted on the degree 
course in Hotel, Catering and Tourism Manage-
ment at the University of Surrey and with some 
course exemptions completed the degree in two 
years, graduating in 1975 with a 2nd class 
B.Sc. Hons. 
His new found interest in Tourism and Recrea-
tion led him to his present post of Development 
Assistant in the Department of Amenities and 
Recreation, Calderdale, West Yorks. 
An active Sportsman himself, David is an avid 
cricketer in the summer (with special responsi-
bilities for the bar!) and an Extra B rugby 
union player in the winter. He plays squash 
(when he can find a court) and enjoys the 
Arts, especially music. 
His research subject is the "Catering Package in 
Recreation Centres" and the initial study will be 
based upon the assumption that:— "an analysis 
of the needs of the catering consumer in a 
recreation centre will culminate in a successful 
catering venture". David intends to produce a 
method of analysing the catering needs of the 
user of the centre and of the market oppor- 

rate is set at a target level and as 
fitness improves exercise can become 
more intense or prolonged without 
exceeding the target level. A heart 
rate guide is supplied so as to 
establish a target level according to 
age. 

The Leisure Centre kept it in the 
Manager's office for a couple of days 
—it created much interest, but no 
work! 

. . . . Then they put it in the Sauna 
lounge—and the number of saunas 
dropped! 

. . . . and then at the suggestion 
of an entrepreneur Managing Director 
they put it in the bar, with illustrative 
literature and a jar inviting donations 
to the Leisure Centre at 5p a time—
the customers drank more, talked 
more and put about £5.00 a week in 
the jar! 

. . . . they even used it to assess the 
fitness of interviewers! 
But the unit is a serious instrument, 
invaluable to a trainer needing a fast 
indication of heart rate. Ted Blake, 
Nissen International, Brentwood, 
Essex, will send you further informa-
tion. It's worth having a look at. 

tunity options available to the centre manager. 
The aim is to provide to a working document 
that will: - 
a. 

 
Help managers with present operations to 
review their catering outlets; and 

b. Help managers with new or expanding cater- 
ing services to hit upon a successful product. 

David Botterill would be interested to discuss 
his research with any members of the Associa-
tion but would stress that his intention is to 
offer an alternative approach to catering in 
recreation centres rather than analyse present 
problems and attempt to solve them. A project 
of this nature demands a greater input of 
resources and a significantly increased time scale 
in order to be meaningful. 

Association of Recreation 
Managers 
Open Scholarship 1977 
The Scholarship aims to promote 
research into significant aspects con-
cerning the Profession of Recreation 
Management. 
Paragraph 2 of the ARM Constitution 
states that one of the objects of the 
Association is: 
"To secure the advancement and 
facilitate the acquisition of that knowl-
edge which constitutes the profession 
of a Recreation Manager". 
The Association is waiting for the 
Government Working Party to report 
on Training for Recreation Manage-
ment before deciding on the need, or 
otherwise, for an examination qualifica-
tion for new members of the Associa-
tion. In these circumstances the General 
Committee consider this Open Scholar-
ship to be of considerable value to 
the members. The purpose being to aid 
the preparation and publication of 
worthwhile research, by any person 
interested in the profession of recreation 
management, into subjects of common 
concern to the profession. 
It is appreciated that most Managers 
have little time to engage in lengthy 
research and that many are unable to 
afford unpaid leave of absence for this 
purpose. Other out-of-pocket expenses 
could also be incurred. A cash grant 
may therefore release a research 
initiative which would otherwise remain 
dormant. 
The Association received a gift of 
£1,500 from Nissen International which 
was applied to the purpose of the 
Scholarship Award which may also be 
applied for by those outside the 
membership of the Association. 

'These grants will be awarded to any-
one, members or otherwise, whose 
proposals are considered by the General 
Committee as likely to be of most 
value to the profession as a whole. 
The Association therefore offers a 
scholarship, or a number of scholar-
ships, for the forthcoming year to a 
total amount not exceeding £300. 
Further details and application forms 
from: 
Mr J. Turner, 
Association Administrator, 
35 Hamilton Terrace, 
St. John's Wood, 
London, N.W.8. 

Something for Strong Hearts! 
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EDUCATION AND TRAINING 

Association 
Statement 
The Association of Recreation Managers 
supports existing nationally recognised 
management courses such as the National 
Examination Board for Supervisory 
Studies (Ordinary and Advanced) and the 
Diploma in Management Studies or their 
equivalents. However, the Association is 
represented on the National Advisory 
Council of Leisure Professions Working 
Party on Recreation Management Train-
ing which is currently meeting with a view 
to producing an examination structure 
to meet the needs of every facet of the 
profession. In addition the Association 
has established an Education Sub-
Committee to ensure that education and 
training in recreation management is under 
constant review. 
The Association especially welcomes the 
news that the Department of Environment 
is to shortly establish a Committee to 
look at training for recreation manage-
ment. 
A variety of professional qualifications 
and disciplines are appropriate to a career 
in recreation. The ARM expects its mem-
bers to work through their professional 
specialism and then with the addition of 
a management qualification and a greater 
understanding of the broad philosophies 
of recreation to move on to more senior 
positions. 
Post in recreation management are 
advertised through the professional 
bodies and in various journals many of 
which will be available in your public 
library. We give below a few examples 
but the list is in no way exhaustive. 
The Times Educational Supplement: 
Opportunities: Municipal Journal: 
Recreation Today: Baths Service: 
Recreation Management: ARM News: 
ARM Appointment Service: Parks and 
Recreation: Playwright (Play Leader-
ship): New Society: Staff Vacancies 
Weekly (Public Services Register): 
Observer: The Times: Daily Telegraph. 

Training for Sports Centre 
Complexes 

The Northern Sports Centre Manage-
ment Discussion Group established a 
working party in May 1975 to consider 
training for recreation. Its purpose was 
to promote within the Group an aware-
ness of, and discussion about, the 
subject. The enormous scope of the 
term 'training for recreation' presented 
the first difficulty. At the initial meeting 
it became clear that the interests of the 
Group would be best served by 
considering training for recreation 
within sports centre complexes. 
Objectives 
The Working Party set itself the following 
objectives: 
To examine the following aspects of training for 
recreation within sports centre complexes: 
1. Initial Training (including induction training). 
2. Supervisory Training. 
3. Management Training and Development.  

A situation report on Recreation Training as it 
stood then was prepared. 

Conclusions: 
1. Management training in this country tends 

to be based on the needs of production 
industray despite the claims that it is 
generalist training. 

2. The functioning of a centre is different to 
a production industry so the training for 
the management of a centre should not be 
so closely related to industry. 

3. There is a difference between technical 
knowledge and management skills. 

4. Training for recreation management must 
take account of the work of managers when 
determining the balance between technical 
knowledge and management skills in any 
course. 

5. Ideally a manager is a generalist who uses 
the technical experts making up his team. 

Existing courses could be criticised as follows: 
(i) They tend to be based on production 

industry management with recreation added 
on as a technical knowledge subject. 

(ii) Courses tend to be promotional vehicles 
to higher positions and do not directly 
affect the management of centres. 

OW Courses tend to be very general on the 
recreation aspect and do not put sufficient 
emphasis on the management of sports 
centres. 

(iv) There is no one course which is based on 
the management of a sports centre. Most 
courses include a large proportion of work 
on the many other aspects of recreation 
management such as countryside, tourism, 
etc. 

INITIAL TRAINING AND SUPERVISORY 
TRAINING 
Four elements of a sports centre complex can 
be identified as relevant to the consideration of 
initial and supervisory training. There are likely 
to be staff employed 
a. directly in recreational activities 
b. on administration 
c. dealing with technical aspects 
d. in domestic aspects. 
These elements can be examined under the 
headings: 
1. induction training 
2. training for junior staff 
3. specific in-service training, and 
4. training for supervisors. 
Due to the wide variety of centres there is no 
clear picture of any structure to the present 
situation, except within certain units of training. 

Induction Training 
All staff should receive adequate introductory 
training on commencement of appointment. 
This is an essential base to any training pro-
gramme. 

Training for Junior Staff 
Entry should be possible from the age of 16 
years and there should be training available for 
the older candidate. The training system should 
be broadly based and include in-service training 
and full and part time college study courses. 
Areas of study should include recreation tech-
nology, administration and management. To 
ensure the fullest opportunity, sandwich and 
modular type courses should be available and 
the professional bodies, colleges, and local 
authorities should co-operate to organise train-
ing. The training could lead to existing qualifi-
cations, but all junior staff should be set 
objectives that they can achieve in the immediate 
future. There should be a logical flow in the 
structure of qualifications which are made avail-
able. Training for young staff should be 
structured, progressive and receive adequate 
evaluation. It should develop the ability to work 
with a wide range of people. 

Specific In-Service Training 
Applicable to all levels. Normally initiated by 
management, often conducted by them, and 

related to specific objectives. 

Supervisory Training 
The training of supervisors is applicable to a 
wide range of different 'staff components'. If 
we consider those who, on the staff of a large 
complex, have responsibility for others and 
their work we may be surprised at the number 
of people we need to consider. At present 
there is a very narrow approach to supervisory 
training resulting from this lack of appreciation 
of applicability. 
MANAGEMENT TRAINING 
Management training must be interpreted as 
the combined functions of 'management 
development' and 'management training'. 
development — consists of providing oppor-

tunities for managers to develop 
themselves. 

training 	— equips a manager with specific 
knowledge and skills which he 
needs to carry out his job 
successfully. 

Management training could be expected to be 
part of an overall recreation management train-
ing/development system. 

Training 	The manager's job description 
should provide a basis for an 
assessment of his training 
needs. Together with knowl-
edge of the manager's back-
ground, this should enable 
selection of appropriate 'need' 
areas. 

'need' areas: 
specific skill areas 	• 
Commercial practice, recreation 
technology, staff supervision, 
public relations, marketing and 
promotion, catering, coaching, 
safety and management tech-
niques (decision making, 
statistics, et all. 
management skill areas 
capital finance, manpower and 
local government structure and 
operation. 

Development This involves improvement 
across a segment of sports 
complex management. It aims 
to improve individual perform-
ance and as far as possible 
relate this to known recreation 
department/sports complex 
priorities and plans. Particular 
aspects of management and 
the way in which they are 
performed should be analysed. 
It should be cyclical rather than 
a series of one-off investiga-
tions. Thus performance review 
and appraisal of individual 
progress involving the manager 
and his superior are central to 
such programme. 

contributions to a 
development plan 
complex/recreation department 
management meetings; 
inter recreation department 
exchanges; 
national conference and 
seminars; 
multi-discipline area and regional 
discussion groups; 
professional associations. 

Management training endeavours to offer a 
significant contribution to making 'a better 
manager who is particularly good at dealing 
with the operation of a sports centre complex'. 
The difference between this and simply making 
him a better sports centre manager is subtle, 
and crucial to bridging the gap between the 
specific situation of a complex and his prospect 
areas of broader scope such as senior depart-
mental work, consultancy, planning and so on. 
Conclusions of Management Training 
1. It is the area of recreation training best 

(Continued on next page) 
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served by existing opportunities. 

2. Its value has yet to be fully recognised 
by sports centre managers and departmental 
officers. 

3. It has too easily become accepted that 
training means gaining a formal qualifica-
tion- training is only partly related to formal 
qualifications. 

4. Existing opportunities have been created 
without sufficient involvement of the pro-
fession they are to serve. 

5. Although there are quite a number of 
courses and other training opportunities 
available their geographical location does 
not make for easy access for a large pro-
portion of managers. Part time and modular 
courses involving private study may help 
to solve this difficulty. 

6. Recreation management training is as young 
as the profession itself and will benefit 
greatly when eventually those with previous 
recreation management experience become 
involved full time in the training process. 

Conclusions of the Working Party 

Conclusions 

1. Training for recreation within sports centre complexes is at 
present fragmented and confused. Whilst the Working 
Party confined most of its attention to sports centres it 
concluded that training for all aspects of recreation 
appeared to be in a similar state. 

2. Training should be considered of equal importance at 
all levels of employment within a sports centre complex. 
The Working Party recognised that to date the focus of 
attention had been on training for management and that its 
rationalisation would be beneficial to training at all other 
levels. 

3. Every effort should be made to ensure that training be 
recognised in its fullest sense without undue attention to 
those aspects leading to formal qualification. 

4. Training will be more strictly governed by financial con-
siderations in the next few years, and therefore, the mode 
of training (in-service, part-time modular etc.) will be 
important. Consideration should be given to the development 
of a structured national and regional approach to recreation 
training. The different training resources (including 
educational establishments) would thus develop particular 
specialities as opposed to each endeavouring to offer 
training opportunities for all levels of employment. 

5. The intention by the D.O.E. to establish an independent 
committee is welcomed. 

6. The Regional Management Centres could have an important 
part to play in the co-ordination of recreation management 
training on a regional basis. 

7. A greater involvement in the training process by those 
involved in recreation would be beneficial. 

Working Party: 

S. Calvert, G. Carver, D Field, D. McEndoo, P. Thornham. 

Sub-Committee under way 
The Association has established an 
Education Sub-Committee. The main 
objective of the Education Sub-
Committee is to identify further educa-
tional requirements needed by persons 
employed in recreation and to indicate 
to the Executive Committee the party 
(or parties) most suited to implement 
such requirements. 
The Sub-Committee met for the first 
time on December 10th. 
Present: Messrs. J. Davis (Chairman), 
G. Carver, J. Nelson, G. Torkildsen and 
J. Turner. 

GENERAL OBSERVATIONS 

General comments and thoughts were tabled. 
1. Recreation Centres, especially, are still new 

animals and both the human and technical 
aspects of these centres, which is what 
training is all about, are still very difficult and 
complicated elements. 

2. Middle management in recreation appeared 
to be bereft of opportunity for further quali-
fications. 

3. Any further qualifications should assist in 
preparing people to work and manage sports 
centres, although it was recognised that 
ARM members were not solely centre 
managers. 

4. From correspondence regularly received  

there was the opportunity for ARM to act as 
a 'clearing house' by advising on career 
structures, courses, etc. 

5. Should any agreed courses be run by ARM 
or left to the professional educators? (Per-
haps a combination of both parties). 

6. If left to the educationalists, clear guidance 
from persons involved in recreation manage-
ment would be required. 

7. The 'management'Level appeared to be the 
stumbling block with no clear pattern of 
development. 

8. Colleges were looking for leads and guidance 
on new courses. 

9. What was currently available around the 
country? An accurate list of courses was 
required. 

SUMMARY 

1. We should clearly identify a gap in the 
market that a new course could satisfy. 

2. To enable the Committee to complete this 
exercise a complete list of courses would be 
obtained together with their respective levels 
of standard (e.g. D.M.S.). 

3. Based on this information the Committee 
would propose a course of action to the 
Executive Committee. 

ACTION 

1 The Administrator would contact various 
bodies for information on courses (e.g. 
Sports Council, B.I.M., Department of 
Education, National Careers Advisory 
Service). 

2. The Regions would be asked for contacts, 
reports, literature, courses, etc, that could 
be relevant. 

3. The Chairman of the Sub-Committee and 
Administrator would liaise to discuss pro-
gress. 

4. The Committee would meet again on the 
morning of the next Executive Committee 
on February 18th. 

On December 23rd Denis Howell, Minister for 
Sport and Recreation, formally announced the 
establishment of a Committee to study Recrea-
tion Management Training. 
In a written reply to a Parliamentary Question 
from Robin Corbett MP (Hemel Hempstead) 
Mr Howell said: 
"Consultations on the proposed study on 
recreation management training (foreshadowed 
in paragraph 39 of the White Paper on Sport 
and Recreation, Command 6200) are now com-
plete. My Right Hon Friends the Secretaries of 
State for Environment and for Education and 
Science have decided to appoint an independent 
committee to assess the needs and opportunities 
for the training of recreation management and 
supervisory staff. I am arranging for the Com-
mittee's full terms of reference to be made 
available in the library of the House. 
"I am happy to inform the House that Mrs Ann 
Yates has agreed to accept the Chairmanship of 
the Committee. It is hoped that the other mem-
bers will be appointed shortly. 
"It will be understood that, while the present 
economic situation lasts, the Government will 
not be able to endorse any recommendations 
which would be likely to involve increased 
central or local government expenditure. Despite 
that constraint, we remain convinced that there 
is important work to be done by the Committee 
in this field. The local authority associations have 
been consulted and are agreeable to the study 
going ahead on that basis." 
Councillor Mrs Ann Yates, CBE, JP, who has 
agreed to chair the Committee is a member of 
Nottinghamshire County Council. She has been 
Chairman of the Council and a member of all 
the major committees of the County Council. 
She has been Chairman of the Public Control 
Committee for many years and was Chairman 
of the Finance and General Purposes Committee 
in 1967-68. 
Mrs Yates has been a magistrate since 1968. She 
is a member of the National Water Council and 
also Chairman of the Training Committee of the 
National Water Council. She is also a member of 
the Holme Pierrpont National Water Sports 
Centre Management Committee and the Execu-
tive Council of the Association of County 
Councils and several of its committees. She has 
recently been a member of the Manpower 
Services Commission and is Vice-President of 
the Trading Standards Administration. 
Mrs Yates is a former Chairman of the East 
Midlands Sports Council and the East Midlands 
Tourist Board and is a member of the English 
Tourist Board. 

WHERE? 

A full-time management team based in 

the Centre is responsible for the running, 

cleaning and maintenance of 	  

A central computer is operated by the 

Centre's management team. It controls 

the sophisticated air conditioning, heating 

and cooling equipment: it automatically 

controls lighting levels throughout the 

centre: it monitors and checks the fire 

alarm and automatic security systems 

which operate in every part of 	  

This on-the-spot control is essential 

for the smooth running of such a complex. 

Answer: Newly opened shopping centre, 

Newcastle upon Tyne. 

from Mike Fulford. 

Study on 
Recreation Management 
Training 
Terms of Reference 
The Committee are to review and make recommendations on 
the training of staff (in both the public and private sectors) in 
the management of resources and facilities for sport whether 
outdoors or indoors and all forms of outdoor recreation, 
whether in town or country. The review will cover England and 
Wales only. 
For this purpose "training" includes any formal programme of 
instruction in management skills, whether provided by an 
employer-or employers- and/or at an educational or other 
institution. Training in basic professional and technical skills 
is not within the Committee's field of study, except in so far as 
an understanding of certain skills may prove necessary. 
More specifically the Committee are required: 
(a) to assess 

i. the current and likely future members of management and 
supervisory staff 

ii. the skills required for different types and levels of manage-
ment and supervisory functions 

iii. the nature and scale of training facilities required 
iv. the extent to which staff have common training require-

ments. 
(b) to investigate the extent to which staff mobility between 
the various agencies, authorities and organisations is desirable 
and can be facilitated; whether this might lead to the develop-
ment of a career structure for recreational management and if 
so, to what extent such a career structure might have a 
national character. 
lc) to identify existing training opportunities and in the light 
of (a) and Ibl above to assess the extent to which they meet the 
present and foreseen needs of employers and employees. 
(d) to recommend what additional arrangements or facilities for 
training should be made and with whom the responsibility 
should lie. 
(e) to advise on the way in which the implementation of 
recommendations under Id) above might be monitored. 
It is expected that this Committee will report in 2-21/2 year 
from the time it is constituted. 
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TOWN Et COUNTRY 
More Power to Your Pedal 
In a supersonic age where considerable 
technical achievement has made many 
of the routines of life easier it is 
intriguing that the bicycle is making a 
comeback. Following a decline in the 
50's and 60's bicycle sales in the United 
Kingdom are rising sharply. There are 
now about 15 million cycles in Britain 
with an estimated two-thirds in regular 
use. The pattern of usage is also chang-
ing. Six years ago about 65% of 
bicycles belonged to children but this 
year adults own 50%. This general 
upsurge has been carried over to club 
and competitive cycling. Splendid, so 
why a new deal when we have "the 
open road" as the adventurous Mr 
Toad put it "the dusty highway, the 
rolling downs! Villages, towns, cities! 
Here today and up and off somewhere 
else tomorrow! Travel, change, 
interest and excitement! the whole 
world before you, a horizon that's 
always changing"? 
Pressing new environmental reasons 
are bringing the cycle back as a signifi- 

the Sports Council, describes the New 
Deal Campaign as an effort to bring 
together all cycling interests to empha-
sise the value of cycling and make a 
common approach to those in a position 
to provide facilities. Sir Walter recom-
mended local authorities to examine 
some of the enterprising projects going 
on around the country as a means of 
tackling the impediments to cycling. 
Recognising the real part that cycling 
can now play in tourism he drew atten-
tion to the widespread success in 
Holland and Germany. Looking to the 
future in respect of the sport Sir Walter 
hoped for more low cost schemes like 
Harlow's £38,000 wooden track and 
the enterprising Lea Valley cyclo cross 
site. There is a need, he went on, for 
improving club facilities and the foun-
dation of a national velodrome. With 
regard to the public highways and 
recreation and tourism aspects local 
authorities should give cycling every 
consideration in their policies. "We 
must aim" he said "for regional and 

3. Small projects to 
Provide access to link barrier 
roads 

— solve intersection problems 
— provide cycle parking at trans-

port termini 
— lay cycle lanes on busy roads 

4. Local authorities to set up means 
of considering the cyclist (panel, 
committee?) 

Two significant contributions on the 
afternoon of the conference came from 
the Countryside Commission and the 
Transport and Road Research Labora-
tory. The latter presented a film on 
the experimental cycle routes laid down 
by Portsmouth District Council in 1975 
and subsequently monitored by the 
Laboratory. Speaking for the Country-
side Commission, Mr P. Leonard stated 
that cycling was clearly compatible 
with the Commission's second aim of 
countryside conservation. He illustrated 
the potential of cycling as a recreation 
by outlining the Commission's success-
ful developing involvement in cycle 
hire schemes. 
The conference chairman, Sir George 
Young M.P., who cycles the West-
minster cobblestones, made a valuable 
contribution. Government and local 
authorities often want to help, don't 
always do enough and often don't 
quite know what to do he said. "The 
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cant form of transport. But the emerg-
ing cyclist finds that the towns and 
roads we have resculptured have 
largely overlooked the cyclist. The 
bicycle has been squeezed into the 
gutter by the rapid changes of the last 
twenty five years and is at the mercy 
of the motor car. Speaking at the first 
'New Deal' regional conference in 
Newcastle in November, Nicholas 
Cole, Director of the Cycling Bureau, 
identified three reasons for the recent 
upsurge. The economic consideration 
is clearly vital as fuel cost continue 
to rise. The contribution to fitness and 
health is now widely recognised and in 
many towns the bicycle offers a faster 
mode of transport without the parking 
problems of the car. 
Addressing the Newcastle Conference 

Sir Walter Winterbottom, Director of 
national development plans". 
Nicholas Cole asked what was in it 
for central and local government and 
suggested that the small projects 
appropriate in the case of cycling 
might have some appeal when larger 
schemes cannot be afforded. Central 
government would surely welcome the 
fuel savings. Cycling, he said, is for the 
people (95% of the population can 
cycle) and was not asking for a lot of 
money but a little thought. He presented 
a cyclist's shopping list — 
1. New traffic plans to be tested 

agains the criteria "is it compatible 
with cycling?" 

2. Measures to be implemented to 
open up certain open spaces for 
cycling (amend byelaws?). 

bicycle was invented 100 years too 
early" he went on. "If it had been 
invented at the fuel crisis the nation 
would have made way for this dramatic 
development". 
In his summary Sir George emphasised 
the enormous potential the bicycle 
offered and the challenge offered to 
harness the facilities to that potential. 
Amusingly (and accurately) Sir George 
mentioned some of the existing impedi-
menta— British Rail (have you bought 
a cycle ticket?), the Forestry Commis-
sion (though some progress) and the 
Department of Energy (for the lack of 
publicity of fuel savings from cycling). 
He concluded that 'cycling' should act 
collectively and make its voice heard, 
he added a word of caution that the 
problems were changing as the circum-
stances changed and eyes should be 
open to all possible situations. 

Ged. 

Have you considered whether 
your facilities cater for the arrival 
and safety of cyclist and cycle? 

0/e 
c---c,e 	7 _7  
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TOWN Et COUNTRY Concern over Lake 
District Holiday 

Sunderland Experiment Homes 
in Leisure (ELP) 

Sunderland was one of four area in the 
country chosen to experiment in ways 
of providing leisure opportunities. It 
was jointly sponsored by the Depart-
ment of the Environment, Department 
of Education and Science, Sunderland 
Borough Council and Tyne Wear 
County Council. A total of £280,000 
was available for the period of October 
1973 to March 1976. A local Project 
Team was responsible for the policy, 
allocation of funds, general manage-
ment problems and evaluation of pro-
jects. The last role was very important 
as the results from the Sunderland 
Experiment are to be combined with 
the experience from three other areas 
into a national report. 
After initial publicity to clubs, societies, groups 
and the general public, the Project Team 
received 165 ideas, and funds were allocated to 
39 major projects covering a wide range of 
interests and including theatre, music, general 
arts, community arts, sport, indoor activities, 
outdoor activities, children, youth and senior 
citizens. Of particular interest to sport, the 
project team provided support for an Outdoor 
Activities project and an Olympic Gymnastics 
Class. Three of the projects were the Olympic 
Gymnastics Class, a Board Games Centre and 
Camping for the Family. 

OLYMPIC GYMNASTICS CLUB 

Olympic Gymnastics is a very specialised form 
of activity. The idea for the project came from 
two individuals closely connected with physical 
education in the Borough of Sunderland. This 
project admirably satisfied a demand which was 
growing after the popularisation of Olympic 
gymnastics on television. 

Project Description 

Under the coaching of a P.E. teacher, a 
weekly class was to be run in a local comprehen-
sive school. Local publicity in the press and in 
schools informed girls aged 10 - 14 years of its 
availability. Each girl accepted into the class was 
to be sponsored by an adult. The sponsorship 
was not to involve money but a time commit-
ment to attend the weekly sessions. Once 
attending the aim was to involve the adults in 
the coaching, general tasks and fund raising 
etc. It was hoped that this would encourage 
the growth of a club atmosphere, developing 
from the original class. 

Project Achievement 

Weekly training sessions took place over this 
first full year. A weekly class size of 40 girls 
can now be catered for as 12 of the adult 
sponsors are active as coaches. In this first year 
it is probably the work of the non-gymnasts, 
i.e. the adult sponsors, which progressed most 
spectacularly. Two-thirds of the sponsors 
attended and worked each week. This enabled 
the single fully qualified coach to advance the 
progress of the girl gymnasts to a greater extent 
than would have been possible without this 
assistance. Other sponsors were involved in the 
general organisation of the Monkwearmouth 
Olympic Gymnastics Club as the class became 
larger. A full committee has been appointed. 
Others have raised funds for the purchase of 
equipment and payment for trips to exhibitions 
and competitions. Jobs have been found for all 
the adult sponsors and it is felt that this has 
greatly increased the support given to both the 
club and to the individual gymnasts. This has 

been one of the features of the progress made. 
This project is an example of the increased 
benefit and progress that can be achieved when 
a new initiative, even on a small scale, is 
added to a conventional activity. The novel 
sponsorship in terms of a time commitment 
has proved most effective. The adults have 
permitted greater progress in the quality of the 
gymnastics, and their involvement has offered 
great support to the girl gymnasts themselves. 
For the future it is likely that several of these 
adults within the next few years will become fully 
qualified coaches. This augurs well for the 
future. 

BOARD GAMES CENTRE (£100) 

The headquarter premises were initially opened 
on three evenings each week and a variety of 
popular board games were available to enable 
people of all ages to enjoy these games in a 
friendly atmosphere. The project proved very 
successful and has now expanded into several 
other centres for the community in Sunderland. 

CAMPING AND THE OPEN COUNTRY FOR 
THE FAMILY (£ 1,800) 

This project was proposed by the local Scouts 
Commissioner. A series of exhibitions and 
demonstrations were arranged and staffed by 
scouts and scout leaders. The aim was to pass 
on the expertise developed by the scouts 
association concerning camping and life in the 
country to those members of the general public 
wishing to follow this pursuit. A weekend camp 
was arranged for those family groups wishing 
to experience camping for the first time in 
a relatively supervised atmosphere. 
Each project was monitored and evaluation 
reports compiled and considered by the Project 
Team. From this experience, the reports and the 
discussions several major lessons emerged. 
a. To encourage voluntray involvement ELP 

found it necessary to act as a middleman 
between the Local Authority Treasurer's 
Department and Voluntary Organisations. 
Given the flexibility and trust a very effective 
relationship can be established between 
voluntary organisations and local authorities. 

b. The initiative of the individual can be used 
to greatest effect when given the support 
of the committee which does not stifle the 
work of the individual. Very often the 
individual and a local committee will be 
able to manage an activity better suited to 
local circumstances than a central authority. 

c. There is considerable potential for greater 
use of existing buildings. This can be by 
increasing use in already occupied buildings 
e.g. schools, or by spending relatively small 
sums of money on conversion work in 
vacant buildings with a short life. The latter 
can often be very cost effective. 

d. The establishment of management trusts 
with representation of the Local Authority 
and Voluntary Organisations to manage 
major groupings of resources can be very 
effective. Volunteer effort can them maxi-
mise the output from the available public 
funds with the proper safeguards. 

e. Evaluation is a useful exercise for all those 
concerned with the allocation and receipt of 
public funds. It imposes a discipline which 
enables real lessons to be learnt and 
encourages progress to be made. 

The national report of the four experiments is 
currently in preparation and it is expected to be 
published early in 1977. 

•••••••••••••••••••••••••• 

Jumping to conclusions is not half as good an 
exercise as digging for facts. 

One house in every 10 in the Lake District is a 
holiday home, says a report published by the 
Lake District Planning Board. 
In top popularity spots such as Eskdale, 
Patterdale and Kentmere the holiday home rate 
is as high as one in three. 
The first complete survey of the National Park's 
housing needs for local people has been made 
for the board by a Lancaster University student, 
Susan Bennett, and she supports local views 
that many places are becoming "ghost villages" 
and too few people to keep social exchange 
going. 
With an average manual workers' wage of only 
£41.20 in Cumbria, local people cannot compete 
in the housing market, says the report and 
between 1961 and 1971 the number of young 
people living in the park dropped by 20 per 
cent. 
The planning board will consider the report as 
part of the Lake District's National Park 
structure plan currently being prepared. 

From the Daily Telegraph, January. 

Leisure spending 
What did the British public spend 
£197 million on in 1975? The answer is 
gardening. There are 14.8 million 
homes with gardens, though only 
11.8 million can lay their hands on a 
fork or spade. 
Gardening is topped by football pools, 
where spending totalled £201 million, 
and followed by bingo at £184 million. 
Even allowing for galloping inflation 
these figures reflect real growth. 
£36 million alone went on chemicals, 
£22 million on hand tools and even 
£12 million on garden furniture. So 
whilst we may not have moved 
towards greatly increased leisure time 
as quickly as we may have imagined 
ten years ago it .seems that we are 
spending a much larger proportion of 
our income on 'leisure' activities than 
ever before. 

Cramp Site 
A Lake District leisure pursuits firm 
was fined £150 with £60 costs at 
Windermere for overcrowding at their 
camping and caravan park in the 
Troutbeck Valley. 
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EXECUTIVE FILE 
The Executive Committee has met three 
times since the last AGM; in June, 
September and December and meets 
again on February 18th. Meetings take 
place in London, this venue at present 
proving the most convenient and econ-
omic. 
Executive Meeting Friday December 
10th. London and S.E. Sports Council 
Offices 10.45 a.m. 

Main Points 
Financial Status 
The Administrator reported that as at 
15th November expenditure incurred 
totalled £9,695 against a budget for the 
year of £11,900. 

Membership 
a. A draft letter to promote student 

membership was presented by the 
Hon. Secretary. 

b. The certificate of membership was 
approved. Circulation to take place 
as soon as possible. 

c. It was resolved that commercial 
bodies could take out a subscrip-
tion to ARM News at £10 for four 
editions. 

d. The Administrator is evaluating all 
promotional opportunities and 
ideas from the regions should be 
directed to him. 

Region 
Reports were received from Wales and 
South West, North of England and 
Scotland, London and South East, 
Northern Ireland and North West. 
Mr D. O'Connor asked the meeting to 
note Northern Ireland's hopes to be 
considered for staging the National 
Conference in 1979 or 1980. 

Sports Centre of the Year Award 
Mr Harry Littlewood's letter express-
ing the Sports Council's thanks and in-
viting comments on improvements was 
received. 

Research Scholarship 1976 
The Chairman reported that he has 
seen the draft introduction. 

1977 
Details for advertising the 1977 scholar-
ship were agreed. The Assessment 
Panel to be: Chairman, Vice-Chairman, 
and Chairman of the Education Sub-
Committee. 

ARM Constitution 
Mr A. Collins (Macclesfield Borough 
Council) presented a draft revised 
constitution for comment. The draft 
was considered. The views of regional 
officers would be sought and Mr Collins 
would prepare a final draft for the next 
executive meeting. 

ARM News 
The present position was considered. 
Mr I. Douglas suggested that 'ARM 
News' be put on the agenda of every 
regional meeting in order to encourage 
contributions. 

Education Sub-Committee 
A report of the sub-committee's first 
meeting, which had taken place 
immediately before the executive 
meeting, was received. 

Voluntary help in Recreation 
Centres 
A reply to C.C. P.R.'s request for com-
ments was considered and action to be 
taken agreed. 

Association Objectives 
Responsibilities in respect of these 
objectives were identified. 
The Chairman invited suggestions for 
a venue and topic for the next national 
ARM Seminar. 

Payment and Conditions of Service 
in Local Authority Centres 
A number of points were raised and 
the possibility of a survey in respect of 
some aspects was to be pursued. 

AG M 
It was agreed that the AGM and Annual 
Dinner would be held at the Recreation 
Management Conference (April 18 -
21). 
The meeting ended at 4.30 p.m. 

Administrative 
Notes 
The Association has introduced a commercial 
subscription to ARM News of £10 per four 
editions. Firms or other outside agencies should 
contact the Association's Administrator. 
Members should by now have received their 
certificate of membership. Comments so far 
received have been very favourable. 
All general written and telephone communica-
tions should now be made in the first place to: 

Mr John Turner, 
Association Administrator, 
35 Hamilton Terrace, 
St. John's Wood, London, N.W.8. 
Tel. 01-286-3811. 

Certain areas will still be handled directly by Mrs 
D. Pinder, and these are: 

1. Membership 
Any queries relating to Membership, Appli-
cation Forms, Membership Subscriptions. 
All will be dealt with by Mrs D. Pinder at 
24 Bawdsey Avenue, Newbury Park, Ilford, 
Essex. Tel. 01-599-7023. 

2. Appointment Service 
Mrs D. Pinder will continue to handle all 
matters appertaining to the Appointment 
Service. 

ADMINISTRATION PROCEDURES 
Mr John Turner will deal with all matters relating 
to: 

— Expenses 
— Payment of Accounts 
— Budgets 
— Agenda items and minutes 
— Ordering 

All Secretarial requirements for Regions will 
still be serviced by Doreen Pinder wherever 
possible. 
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The theatre is society's debate with itself at 
flashpoint— Peter Hall, Omnibus B.B.C. 

ARM 
NEWS 
COPY 
DATE 

Contributions for any 
issue of ARM News 
always considered. Writ-
ing articles doesn't hurt 
as much as writing 
cheques. Why not try it? 
—for a change? 
Copy deadline next issue 
MARCH 7th (1977). 

Don't miss it. 

Attention All 
Members 
The Association has published a new brochure 
and application form. Try and encourage at least 
one of your colleagues to join the Association 
in 1977 and make the Association stronger still. 
One new member each and we would have 
1300 members in 1977. 

Mike Halpin — Hon. Secretary/Treasurer. 

ARM Ties Are Here 
The new batch of Association ties have arrived. 
They should suit all age groups, just wide enough 
for the younger members (4in across x 54in 
Long) but getting away from the narrow one of 
the old days. 
Only £1.50 in attractive terylene, dark blue with 
the ARM motif. 
Order now whilst stocks last from: 

Assistant Secretary, 
Mrs D. Pinder, 
24 Bawdsey Avenue, 
Newbury Park, 
Ilford, 
Essex. 

ARM News 
This enlarge edition of ARM News covers the 
period August 1976 - January 1977. 
We wish to thank Nick Thomas for his work on 
ARM News during the past year, appreciating 
the difficulties which have surrounded his efforts. 
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SAFETY . . . 
SWIMMING GOGGLES 
Clwyd Area Health Authority has 
advised RoSPA that a 16-year-old boy 
was wearing goggles while swimming 
and that when he pulled them for-
wards, they slipped out of his fingers 
and sprang back striking the right eye, 
resulting in a traumatic cataract. 

In RoSPA's opinion the wearing of 
such goggles by the bathing public, as 
opposed to the competition swimmer 
during training, should be discouraged. 
The Society welcomes publicity de-
signed towards this and feels Area 
Health Authorities and Local Authorities 
could arrange to include this in their 
services. 

SWIM POOL DEATH WARNINGS 
Birmingham Leisure Services Com-
mittee has decided to display large 
warning posters in all City Swimming 
pools—following the deaths of a boy 
and a student from swimming straight 
after eating. The 9-year-old boy died 
from sickness and choking. 

SWIMMING CUTS COULD 
ENDANGER LIVES 
"I did not learn to swim until I was in 
my 20s and I agree that it is very 
dangerous for children not to be able to 
swim, and to be in danger of drown-
ing." This is what Miss Margaret 
Jackson gave as a reply when the 
Secretary of State for Education and 
Science was asked by Mr S. Newins 
about proposed economies in respect 
of swimming in Essex, due to current 
financial cuts. "Will it not reduce the 
amount of time available for swimming 
and inevitably lead to fewer children 
learning to swim and more deaths from 
drowning," he questioned. The Secre-
tary of State's reply made it clear that it 
was a matter of decision for each 
Local Authority. 

. .. From the Safety Education Journal of 
RoSPA. 

••••••••••••••••••••••••••• 

There is nothing wrong with having nothing to 
say—unless you insist on saying it. 

Arm news 
Journal of the Association of Recreation Managers 

for lively professional communication 
Make your views, ideas, problems and successes known 

for the benefit of recreation management 
Do you strongly favour locker systems? 
Have you recently completed a survey? 
Is your centre authority experimenting in any aspect of leisure provision? 

— if so ARM News would especially like a contribution 
from you 

ARM News will be what you make it! 

Remember copy for the next edition must be received by March 7th 
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