
The Association of Recreation Managers 

1970-1982 

A professional association founded in 1970 by the UK's 

cohort of new sports centre and recreation managers. 

In 1982 it amalgamated with other like-minded professional 

associations to form The Institute of Leisure & Amenity 

Management (ILAM), later to become The Institute for Sport, 

Parks and Leisure (ISPAL). 

Later still, ISPAL became part of the present-day Chartered 

Institute for the Management of Sport and Physical Activity. 

The Association of Recreation Managers strongly reflected 

the arrival of the professional centre manager and the 

development of sports centres over the early years. 

The activities of the Association and its 1100 members are 

comprehensively recorded here through editions of ARM 

News, the Association's journal for 12 years. 



Amu:  
ASSOCIATION OF RECREATION MANAGERS 

EDITORIAL 	 No.2 

What can the Association offer you, as a practising manager, and others, in this new world 
of Recreation Planning, Provision and Management? 

We as an Association have talked glibly of our Ten Point Plan for 1971. 

We have talked glibly of the experience and expertise of Sports Centre Function and Manage-
ment in the Associations ranks. 

We have talked glibly of the Surveys that would enable us to gather information hitherto 
uncollected or to update that which had been collected. 

We have even talked of this Newsletter providing the Information Service of the Association. 

Let us now refrain from talking and let us, all of us, attempt those things to further our 
own and the Associations' ends! 

Generally speaking, the value of one opinion is subjective, the greater the number of 
opinions the more objective should be the end result. 

Surveys require careful thought, simplicity in planning and layout and, to begin with at 
least, modest aims. 

Each sheet should be curt, to the point and self-explanatory, requiring a minimum of time 
to complete. If the form will take more than 15 minutes to complete, with the relevant in-
formation collected beforehand, then it will remain in the Pending Tray. 

There are, fortunately, basic differences in the type and scale of recreational provision. 
We have sports halls of varying shapes and design, there are many facets that are unique 
to one centre. Any survey, no matter what it sets out to ascertain MUST be concerned with 
comparable detail. It is only possible to gain any value from the comparison of like with 
like 

Well, what about that Ten Point Plan for 1971? 

The Officers of the Association,1971 
Elected at the Annual General Meeting on February 1st 1971 are:- 

Chairman 
Vice Chairman 
Secretary 
Treasurer 

Committee 

G.G. Bott 
D.F.C. Thomas 
B. Warden 
B. Barnes 

G. Jenkins (Assist.Sec.) 
J.A. Douglas 
D.J. Woddman 
B.G. Jones 
A.R. Quinton 

Director, Billingham Forum. 
Director, National Sports Centre for Wales. 
Rec.Fac. Manager, Bracknell Sports Centre. 
Rec. Manager, Birkenhead. 

General Manager, Afan Lido, Port Talbot. 
Manager, Bellahouston Sports Centre, Glasgow. 
Manager, Oval Sports Centre, Bebington. 
Director, Grove Sports Centre, Newark. 
Research Officer, Lee Valley Regional Park Authority 

Co-opted 4.71 



CONGRATULATIONS TO 	  LOUGHBOROUGH UNIVERSITY 

Denis Molyneux, Deputy Director of the Sports Council, 
on his appointment as Director of Leisure Activities 
and Recreation at Luton, responsible for libraries, 
baths, parks, museum etc. He takes up his appointment 
on August 1st, 1971. 

Jack Fidgett, Crawley Sports Centre, Manager, on being 
elected President of the Southern Branch of the In-
stitute of Baths Management. 

Andrew Templeton,on his appointment as Recreation 
Organiser Baths and Laundries Department, City of 
Manchester. Andrew moves from Poole Sports Centre. 

Ian Douglas, on his appointment as Manager of Bishop-
briggs Sports Centre. Ian moves from Bellahouston 
Sports Centre, Glasgow and takes up his appointment 
on August 2nd, 1971. 

Ian has mentioned that the Centre will comprise a 33 m 
and a learners pool, a sports hall 110' x 106', a 
gymnasium, squash courts, bar lounge and cafe. Also, 
there will be an all weather surface. The Centre is 
being built on the banks of a canal. 

Peter Forward, on his appointment as Sports Hall Manager 
at Waltham Abbey Sports Centre. Peter moves from the 
Michael Sobell Sports Centre, Aberdare. 

Mr. R.J.S. Hookway, BSc, MTPI, on his appointment as 
Director of the Countryside Commission. 

David Reed,on his promotion to Manager at Poole Sports 
Centre. 

A most successful manager, BERTIE MEE!  
It has been said that a football manager's future rests 
on the backs of 12 other men on a Saturday afternoon, 
not on his own. Indeed an unenviable position! 

John Sinks on his appointment as Director at Haverhill 
Sports Centre, Suffolk. John was Deputy Director at 
Grove Sports Centre, Newark. 

Dr. Roger Bannister on his appointment as Chairman of a 
new and more powerful Sports Council. 

Who holds that post? 

Where is that guy now? 

We hope this column answers these questions, and thus 
provides a basic information service to Recreation 
Managers. 

Keep your ears to the ground - and let us know who, 
where, when::: 

ARM. MOTTO 

What the haec does "Haec otia studia fovent" mean?  

Mike Fordham, Course Director of the M.Sc Course in 
Recreation Management, writes that the second course 
is now well advanced with the postgraduates having 
just completed their examination and about to devote 
their full attention to their projects, these having 
to be completed by the end of September. 

From the first course, two are sports centre managers, 
Bill Moody at Bingham, and Peter Saunders at Epping; 
two, John Crompton and Stewart Colledge are in recreation 
and planning consultancy in Loughborough; and Tony  
Jackson is with the Teeside Recreation Department, again 
in planning and research. Richard Tibbott, who carried 
out an excellent project in the Sheffield Recreation 
Department is at Sheffield Polytechnic and is concerned 
with management research and teaching, related to the 
Public Services. 	Mike Brightwell is about to take up 
the new position of Director of Physical Education at 
Brunel University and Graham Clark has just joined the 
CCPR. Bill Worth, well-known as an international basket-
ball player, is now E. Midlands Area Manager and Training 
Officer for Labrokes. 

Two members of the course, are from each year, have 
transferred to research studies. Miss Elizabeth Barling  
has embarked on a practical exercise, opening her private 
woodland and nature reserve in Worcs. to the public. 
Dieter Schoeller, a qualified architect from Austria, is 
working on the recreational potential of transport systems 
and expects to submit this thesis in about 18 months. 

D.M.S. COURSE 

An introduction to those on the present DMS Course:-
Bernard Warden and Bill Crossley are managers, John Davies 
a Polytechnic lecturer, Ed Zimbicki hails from the USA, 
Norman Dunn from local government in Northern Ireland, 
Dale Best  studied sociology, Bob Prowse is an experienced 
Youth Warden and some have teaching experience at home 
and aborad - Barry Bartholomew, Ron Veitch, Bruce Deadman, 
Brue Ferguson and Mike Halpin. 

Having recently returned from a visit to the IAKS Cologne 
Conference and a tour of facilities in W. Germany and 
Belgium they are now faced with examinations and a 10 week 
period of project work. 

ANOTHER LETTER FROM AMERICA 
Kenneth Morgan, Secretary of the Institute of Park 
& Recreation Administration, writes to say that 
Santa Barbara P & R have asked whether any Manager 
of a Parks and Recreation Department would like to 
exchange for a year. The Telephone Number of the 
Institute at which Mr. Morgan can be reached is 
Goring-on-Thames 2314. 

THE BEST OFFER BUYS______ 	 
	a pair of Hunts Basketball Stands and Boards. 
Contact Graham Jenkins at Port Talbot 4141, the 
Afan Lido. 

	a portable badminton court, Portacourt. Only 
3 years old. Contact Ian Douglas, 041-427 4131, 
Bellahouston Sports Centre. 

Would you believe...."These Recreations Encourage Work"? Any more items for sale, exchange or giveaway? 



August 23rd - 
September 4th 

WORLD SPORTACULAR '71 bringing together 
all the component parts making up the 
British and International Sporting 
Scene. Organised by Ray Davis Promo-
tions Ltd. 1/42 Curzon Street, London, 
WIY 7RF 

September 3rd - INTERNATIONAL TRAMPOLINE CONFERENCE 
5th 	"Safety in teaching, training and com- 

petition". Presented by Nissen Inter-
national for the F.I.T. 

Contact: Ted Blake, F.I.T. Conference 
Organiser Nissen International,Brentwood, 
Essex. 

- SPORTS CENTRE DESIGN CONFERENCE at the 
University of Newcastle upon Tyne. 
Arranged by the CCPR (NE Region) and 
the University. 

Contact: The CCPR (N.B. Region) at 
40 Saddler Street, Durham City. 

- D.I.A. ANNUAL CONFERENCE. Theme "Design 
for Europe" and staged at Exeter College, 
Oxford. 

Contact: Design & Industries Association, 
Nash House,12 Carlton House,Terrace, 
London, S.W1Y 

RECREATION MANAGERS ASSOCIATION 
TDon't confuse with ARM) INTERNATIONAL 
ANNUAL CONFERENCE & EXHIBITION at 
Loughborough University. 

Contact: The R.M.A., 200 High Street, 
Brentford, Middx. 

September 14th 
17th 

September 24th 
26th 

September 27th 
October 1st 

HAVE YOU CONSIDERED 	  DATES TO REMEMBER 

 

 

that complaints about sports lighting, especially 
externally and in squash courts, is often due to uneven 
illumination? The eye adapts to the area of highest 
intensity and so the elimination of light and dark 
patches must be attempted. The area should be evenly 
lit or there should be a gradual reduction from high 
intensity to lower intensity. 

* buying "Gorse Green Sheeting" for Sports Hall Dividing 
netting? 	It is cheaper than canvas and much lighter 
in weight. 

* installing a T.V. in your bar? One source suggests 
it is not an acceptable practise nowadays unless its 
in a small room in a pub. Reasons given are that whilst June 27th 
watching, for example, a sporting programme people will July 4th 
not drink as much as whilst talking; there are problems Sept.12th 
of noise versus volume control of "the box" and what 
about the ill-feeling at closing time when they are 
halfway through their favourite programme? Any 
comments 	for or against? 

* using portable bleacher seating as a rebound wall? 
Poole Sports Centre use this equipment to effectively 
divide a 2 court hall for 2 games of 5 a side soccer. 

* that when purchasing seating, furniture of a kind used 
for domestic or office purposes is subject to Purchase 
Tax chargeable at 134% of the trade price. However, 
chairs "unsuitable for domestic or office use" (i) 
specialised for use in concert and assembly halls, 
which are structurally linked together in banks of 2 
or more chairs, or, (ii) if of the nesting type, which 
have a linking device permanently incorporated in the 
structure or permanently fitted to it; or (iii) un-
upholstered nesting chairs are not subject to this tax. 

Therefore it might pay you to have a linking device 
fitted to each chair (which could cost you less than 
134%) for those you wish to buy or to purchase the 
purpose-made upholstery of each chair separately from 
the chairs. 

* writing for "Sports and Recreation Equipment", a 
supplement to Education Equipment serving as a valuable 
buying guide for equipment supplies and services. 
Contact Berm Bros. Ltd., Lyon Tower 125 High Street, 
London, S.W. 19. 

* using the NPFA Information Service? This can be done 
without formality to all interested in planning and 
building for sports and recreation. The material 
collected includes publications, unpublished reports, 
drawings, photographs, trade literature and samples 

. from at home and abroad. The Information Centre is at 
NPFA, 57b Catherine Place, London, S.W.1. 

* That the editor is fast running out of short to the 
point,useful (or not) items for this column: He urgently 
needs your help. Telephone/write him NOW! 

"or  A SEMINAR FOR 2ND & 3RDS IN COMMAND  
AT SPORTS CENTRES. Organised by the 
A.R.M. at Brant Broughton, Notts. It 
is planned to visit Grove Sports 
Centre, Bingham Sports Centre, Holme 
Pierrepoint National Water Sports 
Centre, Nottingham University,Carlton 
Forum and Worksop Sports Centre, 
Contact: Grif Jones at the Grove 
Sports Centre, New Balderton,Newark 
Notts. 

On these dates begin the NEW SHORT 
COURSES IN RECREATION MANAGEMENT at 
Loughborough University of Technology. 
These are designed as a flexible form 
of part time training for managers 
and others unable to attend the full-
time course. 
Contact: Mike Fordham, Course Director, 
The University, Loughborough. 

July 14th-16th 

SINCERE THANKS TO 	 

MR. RICHARD BURTON who has 
generously agreed to pay for the production of the 
ARM Directory! 

...NISSEN for the offer of 3 free ticket for ARM Members 
to attend the International Tramp. Conference - see 
below: 
Interested? Inform Bernard Warden! 
If response is overwhelming a ballot will be held 
and the'fortunates' will be contacted. 

October 27th - AASSOCIATION OF RECREATION MANAGERS  
29th 	r‘NRTIONAL SEMINAR. Venue is at AFON LIDO, 

PORT TALBOT 
The advance programme looks good! 
Reserve these dates! 

	

February 7th - 	FOURTH RECREATION MANAGEMENT CONFERENCE. 

	

10th 1972 	This to be held at Billingham Forum 

Co-editors of the ARM Newsletter: 

*Roger Quinton, 13 Southfield, BRAUGHING, Herts. 
Tel. Ware 821912 

George Torkildsen, Harlow Sportcentre,Harlow, 
Essex. 
Tel: Harlow 33136 



ADVERTISING ! 	MANUFACTURER ? DISTRIBUTOR ? something to sell ? 

Use this News letter to sell your product or service: 

We guarantee a circulation of at least 150 individual members and sports centres: Four issues a year right to 
the heart of recreation management: 

The cost is 5Op per line, per issue, average 11 words per line. The format is planned to be in the form of a 
directory - 1 line or 1 block per firm, similar in layout to the "Have you considered 	7" column above. 

Here is the style you could use: 

• NISSEN INTERNATIONAL (Sports Equipti LTD. Tallon Rd., Hutton, Brentwood, Essex Tel Brentwood 71006 

COMPLETE SPORTS HALL INSTALLATIONS  

Retractable Basketball Boards - electric and hand operated. 
Cricket nets, dividing curtains, electric scoreboards, .tuck-away' table tennis tables, 
trampolines, gymnastic equipment, game standards. 
Sports Hall Advisory Service available free of charge. 

For further details write, with your suggested inclusion, to 'ARM News (advertising), C/O 13 Southfield,Braughing, 

0 	 Herts." 

SPORT CENTRE TOUR 
Bernard Warden, Recreational Facilities Manager Bracknell 
suggested that, with the opening of Guildford and 
Basingstoke Centres there was, south of London, an ideal 
one day tour of 3 contrasting centres. 

The first pilot tour was held on 31st March 1971 in co-
operation with the South Eastern Region of C.C.P.R. who 
acted as 'Travel Agents'. 

The three centres showed the developments from 1966 when 
Bracknell, being one of the first Local Authority Centres 
was opened, 1969 - Basingstoke and 1971 - Guildford. 

The diversity of provision was also interesting in that 
Bracknell is a 'dry' Centre (the pool additions commenc-
ing this year) with Athletics Arena and Playing Fields; 
Basingstoke, town centre project ("wet and dry"), Trust 
administered. Guildford is a town centre "wet and dry" 
project but Local Authority administered. 

The C.C.P.R. advised local authorities in their region 
of the tour and 105 persons attended, including 13 over 
seas visitors. 

A similar tour may be staged during the summer. 

The benefit to the visitor is that he sees the contrast 
in provision and development over a period of time. 

The benefit to Management is that time need only be 
allocated to a block visit instead of time for each 
individual visit. 

Bernard can foresee that the Association of Recreation 
Managers could develop this idea in other parts of the 
country. It is understood a similar system operates in 
Nottingham and Teeside but to get the full benefit, it 
is suggested we should produce a formal brochure giving 
say, a 1, 2 or 3 day's or a week's tour of Centres or 
recreational facilities. 	The C.C.P.R. would be prepared 
to assist us. 

OVERHEARD AT  

I.A.K.S. CONGRESS, 1971 
The number of delegates from the U.K. to the Convention 
was almost double that of the first Conference. Between 
40 and 50 travelled to Cologne including architects, 
planners, recreation consultants, sport recreation centre 
managers and students. 	13 students and staff of the 
Polytechnic of North London, Diploma in Management Studies 
Course attended the Conference and visited Centres on the 
Continent. A.R.M. Members attending included Ron Picker-
ing (Recreation consultant), Bernard Warden (Bracknell), 
Chris Field (Carlton ), Geoff Corns (Nottingham University) 
Griff Jones (Newark), Peter Saunders (Epping), and George  
Torkildsen (Harlow). Others to attend included Denis 
Molyneux, Geoff Huges, DES, Harry Hitchin, Jim Wallace, 
John Jeffery and Gerry Perrin. 

Papers from U.K. representatives were presented by 
Mr. Rex Savage, Architect for the National Water Sports 
Centre, on the subject "Swimming Pools" - Daylight and 
Artificial Lighting in Indoor Baths", and by Mr. Felix  
Walter on "Facilities in Sports Centres and Swimming 
Pools for Physically Disabled Persons". 

INFORMATION MADE AVAILABLE 

A synopsis of each of the papers and information about the 
Conference together with samples of some new materials is 
available for inspection at the N.P.F.A. Information Centre. 
In addition to the summary of every paper I.A.K.S. hope to 
produce an English translation of the entire Conference 
and this will be available at a future date from the 
I.A.K.S. Central Headquarters. 

Students of the Polytechnic of North London, Diploma of 
Management Studies (Recreation) Course will be providing 
a report giving a summary of all the Conference papers and 
a description of centres visited together with first hand 
impressions. Enquiries should be directed to Mr.R.James  
at the Polytechnic of North London. 

"I said perhaps - and thats final" 

Visitor to the Centre : "I can't understand why you 
management guys are always first-naming everybody". 

The Manager : "What makes you say that, John?" 

	  in the human race, he finishes last. 

"You will never find time for anything, if you want 
time you just make it". 

"I'm alright, Jack" 

"Its no use galloping if you are going in the wrong 
direction:" 

• Recreation is an utterly useless activity, of immense 
human value. 
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ASSOCIATION OF RECREATION MANAGERS 

EDITORIAL 	 No.3 
Sports and Leisure Centres are a necessary and valuable part of social provision in this country. The 

number of centres on the drawing board at the present moment fox exceeds the number already provided. Abroad 
many more sports centres exist, many leisure complexes excite, and although the lessons to be learnt from them 
are not complete there are indications which would improve our own standard of provision if incorporated into 
building layout and design. One is not suggesting that all abroad is utopian but if we are to build the best 
in the United Kingdom then we must look at all that exists, and we must apply all that is learnt to new 
schemes. 

The Association of Recreation Managers firmly believesthat any development should be provided for the 
user, and the user (be he manager or participant) is concerned primarily with function. The provider must 
be concerned with obtaining the best functional development for the minimum cost at a particular moment in 
time. 

	and how does he do this? 

There is much information available and good work is being done by planners, architects, Government 
Departments, the Sports Council, NPFA, local authorities, governing bodies, institutes, associations, con- 
sultants and managers. But this is not enough 	The information is often so dissipated that objectivity 
is impossible. Often information of basic importance is tapped at source by an entrepreneur whose future 
depends on this ability to tap and sell original information. With the advent of such consultancies, so 
early in the life of leisure centre provision, it is inevitable that the information available to public 
and private developers should be further fragmented. 

There has been evident over the last 2 years an immense advancement in technology applicable to the 
'recreation game'. Surfaces, materials and equipment now proliferate. 

It is necessary, now, before the river of technological advance becomes a flood, to provide a 
"Consumer Association for Recreation", to provide a professional, national recreation technical advisory 
service. The terms of reference for such a service must be to use valid criteria to arrive at valid and 
useful conclusions which will continually improve the standard of sports and leisure centres built in this 
country. Only then can a developer rest assured that he gets realistic value for money, only then can the 
Centre Manager know that his physical environment is tailored for maximum efficiency and only then can the 
potential for maximum enjoyment by the participant be realised. 

The Officers of the Association, 1971-72 

Chairman 
	G.G. Bott 
	

Director, Billingham Forum 
Vice Chairman 	D.F.C. Thomas 	Director, National Sports Centre for Wales 
Secretary 	B. Warden 	 Rec.Fac. Manager, Bracknell Sports Centre 
Treasurer 	B. Barnes 	 Rec. Manager, Birkenhead 

Committee 	G. Jenkins (Acting 

J.A. Douglas 
D.J. Woodman 
B.G. Jones 
A.R. Quinton 

Sec.) General Manager, Afan Lido, Port Talbot. 

Manager, Bishopbriggs Sports Centre 
Manager, Oval Sports Centre, Bebington 
Director, Grove Sports Centre, Newark 
Research Officer, Lee Valley Regional. Park Authority.  

144r7he Annual General Meeting of the ARM is to be 	*The Committee of ARM are due to meet the Minister  
held at the Billingham Forum on Monday 7th 	 for Sport, Mr. Eldon Griffiths at the end of 
February, 1972 at 3 p.m. 	 January, 1972. A full report of this meeting will 

be included in the next ARM News. 



ARM WELCOMES__________ 
	 *ARM SEMINAR - 27-29.10.71 

	Peter Forward, Manager of Waltham Abbey Sports 
Centre, as a Pull Member of the Association. 

	John Alexander, Manager of Bellahouston Sports 
Centre, as a Full Member. 

	John Binks, Director of Haverhill Sports Centre, 
as a Full Member. 

	Barry Dennis, Physical Director, Stockton YMCA, 
as a Full Member. 

	Francis Hills, Senior Assist. Manager, Rowlinson 
Sports Centre, Sheffield, as a Full Member. 

	David Reed, Manager of Poole Sports Centre, as a 
Full Member. 

	Tony Wood, Manager of Litham Baths & Remedial 
Centre, as a Full Member. 

	Keith McFarlane, Manager of Staines Swimming Pool 
Knowles Green, Staines, as a Full Member. 

	David Denton,of The Wilfred Clarke School,Walsall 
as an Associate Member. 

	Tony Celia, of Dulwich Baths & Halls, London,WC2, 
as an Associate Member. 

	Mike Orsbourn, Harlow Sports Centre, as an 
Associate Member. 

	Don Snowdon, Bronsgrove Baths & Recreation Dept., 
as a Full Member 

	John Davie, Assistant Manager of Thornaby 
Pavillion, as an Associate Member of the Association. 

	Richard Lane, Sports Stadium Manager, Kirkby, 
as an Associate Member. 

	Terry Lax, Assistant General Manager, Swimming 
Pool, Thurrock Civic Hall as an Associate Member. 

	Arthur Taylor, Sports Centre Warden, Prestatyn 
Sports Centre as an Associate Member. 

STATISTICS 

Population of United Kingdom 	 55,000,000 
People of 65 or over 	 15,000,000 

Balance to do work 	 40,000,000 
People under 18 	 17,000,000 

Balance to do work 	 23,000,000 
People in Government service 	 9,000,000 

Balance to do work 	 14,000,000 
People in Forces 	 2,000,000 

Balance to do work 	 12,000,000 
Local councillors, officials, 
full-time students 	 11,000,000 

Balance to do work 	 1,000,000 
People in hospitals and asylums 	 250,000 

Balance to do work 	 750,000 
Spivs and those who won't work 	 740,000 

Balance to do work 	 10,000 
People in jail and other recreation managers 	9,998 

Balance to do work 	 2 
You and I, therefore, must work much harder -
especially You! 

IEUCHID - DDA  

On St. Judes (patron of lost causes!) Day 1971, many 
members were observed struggling down the valleys to the 
Afan Lido. Some, under the professional visit pretext 
took lunch off Barry Stowe at Aberdare and tea from 
David Thomas at the Welsh National Centre with 
resultant tardiness for dinner with Graham Jenkins. 

Neither this nor sundry subsequent misdemeanours 
by his guests disturbed the remarkable calm of mine 
host who dispensed warm and sensitive hospita lity 
with just a hint of opulence. A constant stream of 
refreshments ensured a convivial atmosphere and 
without fuss every need was met. The dormitory 
proved to be a comfortable cavern of a room with each 
member given five bunks, a shower and a loo. With 
the magnificent pool, sauna, bars and endless beach 
to enjoy, the holiday atmosphere was predominant. 

The programme was suitably relaxed. On the first 
evening, the Mayor of Port Talbot came to drink sherry 
and welcome us and the Chairman Geoff Bott presided 
at a discussion on Association matters. Next morning 
Peter Tonks and Stan 	from the London Polytechnic 
ran a management game which lasted all day and into the 
evening. Although the true values of these exercises 
are not specific, obvious or immediate, every one 
was conscious that he was stretching his management 
techniques and observing and discussing others. The 
real merit is accumulative and long term and busy 
managers would otherwise never make time to achieve 
this sort of study. The absent Secretary can be 
pleased with his idea. 

The game was highly enjoyable to boot and several 
personalities and characteristics emerged. The 
Treasures showed considerable acumen and expertise in 
organising the best company while Uncle Bryn Thomas 
showed up well in the hard sell. The overall standard 
of play was high. 

After dinner, a cultural tour of night recreation centres 
was guided by our hosts to lead the way in practical 
demonstrations of multi purpose use of space. 

On the Friday, Graham Jenkins read a paper on catering 
and passed on the experience of his operations during 
the last six years. This was lucid and valuable and 
stimulated an interested discussion plus requests for 
atour of his kitchen facilties. This was a suitably 
high note to complete the seminar and members drifted 
north and east again having had an agreeable, 
informative and refreshing time. 

Graham Boyo, diolch yn fawr! 

DATES TO REMEMBER 
7th 10th February 1972-1ATFOURTH RBCREATION MANAGE- 

MENT CONFERENCE. Venue: 
Billingham Forum. 

7th - 10th February 1972: 	FOURTH INTERNATIONAL CON- 
GRESS ON LEISURE, TOURING  
& THE ENVIRONMENT. Venue: 
Salzburg, Austria. Details 
from the Alliance Interna-
tionale de Tourisme, 9 rue 
Pierre - Fatis, Geneva, 
Switzerland. 

26th - 28th April 1972: *ARM SEMINAR FOR 2ND & 3RD  
IN COMMANDS. Venue: National 
Sports Centre for Wales, 
Cardiff. Details from 
Dave Thomas, Director. 



COMPARISON 	 

HOW MANY BADMINTON COURTS 	 

Basingstoke 
Bellahouston 
Poole 
Harlow 
Eston 
Deeside 

"About time you did something about 
that damn lumbago of yours, Sneesby." 

OVERHEARD AT 

120' x 108' and they have 10 courts 
120' x 120' 	 5 + 4 courts 
120' x 104' 	 8 courts 
120' x 100' 	 8 courts 
120' x 105' 	 5 + 4 courts 
120' x 120' 	 8 courts 

Obviously the size of the hall is the most important 
factor, but what of 10 courts 	 

HAVE YOU CONSIDERED 	  
*displaying your daily booking sheets at the entrance? 
Thus free times will automatically "sell themselves" 
without the receptionist having to be asked when "a 
squash court" is free. 

	that, if using a basket room for clothes 
storage, the design of your baskets should offer the 
advantage that they should take up less room when 
empty than when full? 

	that by regular cleaning of your floodlights 
you obtain greater luminosity and longer life? 

	using your squash courts at non peak times 
for other purposes? 

	installing dummy T.V. cameras to combat 
vandalism? 

	advertising the service you provide in 
conjunction with the local milk or paper round? 
That ensures that each breakfast table is contacted. 

	marking out your hard porous areas by filling 
a V-cut in the surface with creosote and engine oil, 
rolling and then remarking? In this way even when 
rain washes out the whiting, your guide lines will 
not be lost. 

	 ..that a camel is a horse designed by 
a committee? 

	reading the Technical Unit for Sports's free 

Design Bulletins No.1 & 2? 

CONGRATULATIONS TO 	  
	John Alexander,promoted to Manager at Bella- 
houston Sports Centre, Glasgow. 

	Godfrey Seager, appointed Manager of Picketts 
Lock Leisure & Sports Centre, Enfield, London. Godfrey 
comes from John Players, Nottingham, where, as Public 
Relations Manager he was responsible for the firms 
public relations and promotional activities. Picketts 
Lock is the first major complex to be built by the 
Lee Valley Regional Park Authority and is due for 
completion by the end of '72. 

	Alan Slynn, appointed Director of Worthing 
Sports Centre. He takes up his post in December 1971. 
Alan moves from Worksop Sports Centre, Valley Road, 
Worksop, Notts where he was Manager. 

	Chris Field, Director of the Carlton, Forum on 
his appointment as Director of Recreational Services 
for the London Borough of Greenwich. 

	"Tiny" Whitworth on his appointment as Director of 
Carlton Forum as from 1st November 1971. 

	Peter Saunders, Manager of Epping Sports Centre, 
on his appointment as Manager of Redbridge Sports Centre. 
The Centre is due to open in March '72. 

GRIEF JONES, appointed Manager of the most 
interesting Bletchley Leisure Centre, Bucks. 
Griff moves from the Grove Sports Centre, Newark 
and takes up his post in April 1972. 

	Alan Whitfield, Assistant Recreation Officer at 
Billingham Forum, who becomes Deputy Director/Manager 
at Huddersfield Sports Centre. 

.. 	 ..NATIONAL SPORTS CENTRE FOR WALES, Sofia Gardens, 
Cardiff CF1 9SW which opened on 30th October 1971. 

"There's just one snag about that vending machine - 
	 Advantages: 	will satisfy excessive demand, 

it delivers the cup after the tea and sugar!" 
	

will increase membership, 

will increase income. 
	is a pussy footed mousetrapper - a bird 

who is likely to swoop down on his subordinate at 
any moment!" 

	at that Conference, the brain could only 
take in as much as bottom could stand.."' 

	the advantage of failure is never having to 
make a comeback". 

	

Staff re 	t: "shows great originality, which must 
be curbgarr 

"The water in this pool has been passed by the 
management" 

"The managr's beside himself - its becoming his 
favourite position!" 

Disadvantages: the excessive marking of the floor area 

lighting of individual courts may be a 

problem. 

The Bellahouston and Eston Centres may offer the most 
satisfactory compromise. Any comments? 

Please 	 

The Editor begs you to keep him informed of who is 
doing what, when, how & who with (within reason, 
that is!) in your part of the world! 

He also wishes you a most happy and prosperous 
New Year! 



• Merricks-Sicomo equipment and systems allow the most flexible use of floor space with the 
minimum time, labour cost and storage areacommittment. 
* Fold-up, wheel away stages, quickly installed or removed and 	compactly stored. 

* Portable dance floors that can be laid and taken up at high speed. 

* A variety of folding, wheel-away table and seating units. 

* Demountable tables, allowing complete flexibility of arrangement for conferences, banquets, shows, 
exhibitions etc. 

0Merricks-Sicomo Ltd., 
Sugden Street; Addinton Souare, London SE5 7JY. 

MIGRANWOOD FLOORING LTD, RIDD,INGS, DERBY, DE5 4FT. 	tel. Leabrooks 2341 

Manufacturers and installers of "Granwood Sports Hall Flooring", the most versatile and the most 
commended surface upon which the widest range of recreational activities is successfully undertaken. 

• FOR HIRE FOR THAT SPECTATOR EVENT YOU ARE PLANNING 	  

Tiered Seating 	: 	3 x 60 seater units 
3 x 50 seater units, with gangways 

Chairs 	 : 	500 available. 	Side locking with front and rear linking to conform with 
licensing laws. 

Charge 	 • . 	5p per seat - transport charges yours! 

0From: B. Warden, Bracknell Sports Centre. Berke 	0344 22720. 

• ARE YOU PROUD OF YOUR JUDO MAT? 

* Takes too long to lay? 	Too soft? 	Too hard? 	* Do the mats separate? 	Is a frame required? 

* Can size and shape be instantly adapted for other activities? * Does it suit international measurements? 

* Have you heard about the new "Geemat" self attaching multipurpose judo mat? 

0Contact.Trevor Williams, Williams Sports Contracts (Finchley) Ltd., 
366 Ballards Lane,London N.12. 	(01-346 2398) 

inrrcr 

MIf you are interested in using this Newsletter to sell your product or service, then send your suggested 
inclusion to "ARM News-Advertising, c/o 13 Southfield, Braughing, Nr. Ware, Herts". 

0 We guarantee a circulation of at least 150 individual members and sports centres - right to the heart of  
recreation management! 

lArAll that stands between most men and 
the top of the ladder is the ladder. 

GRAHAM 
ARMW H W H 0: 	JENKINS 

*No system adds up to much when people in it have 
ceased to count - don't forget the "Man" in 
Management. 

Thanks 	 
Contributors to this issue are: 

Mike Orsbourne, 	Harlow Sports Centre 
Keith Turnbull, 	Harlow Sports Centre 
Chris Field 	L.B. Greenwich 
Graham Jenkins 	Afan Lido 
George Torkildsen Harlow Sports Centre 

*Editor: 

*A.R. Quinton, 13 Southfield, Braughing, Nr. Ware, 
Herts. 

Tel: Waltham Cross 20711. Ext. 36. 	 213 
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ASSOCIATION OF RECREATION MANAGERS 

ARM a THE MINISTER 
	

No 4 
On the 9th March, 1972, the Chairman, Vice Chairman, Secretary and Treasurer were invited to meet Mr. Eldon 
Griffiths, Minister Responsible for Sport, at his office in the Department of Environment in Masham Street, 
London. 
We were asked to submit a list of main items for discussion, which came from various members of the Associ-
ation, with Mr. Griffiths and two advisers. When these were put together seven questions resulted and these 
are as follows with a brief resume of the replies. 

Question 1 	What would be the role of Recreation and Sport Management and its representation on the new 
Sports Council, the Regional Council and the Scottish Sports Council? 

Answer 	In drawing up the list of representatives it was decided for the Sports Council that represen- 
tation should represent Sport in the widest sense and no-one is there to represent one sport 
or one particular field. If one Institute or Association was represented then all would have 

4111 	to be and the number would be too great. On Regional Councils which are independent some had 
issued invitations and others could have this suggested to them as a principle. The same was 
applicable to the Scottish Council. 

Question 2  Within the new Local Government reorganisation Recreation was shown as a split responsibility 
at County and District level. What did the Minister expect the responsibilities to be and did 
he favour the "overlord" type of organisation to administer recreational facilities? 
It was true that recreation could be the responsibility of both types of authority and it was 
at local level that the decision had to be made. Certain parts of some present overall depart-
ments would be at County level and others at district. Facilities of a level of regional 
provision could be County and local provision within the district. Many authorities had reor-
ganised in various ways the provision of public and recreational and cultural amenities and 
these were varied in their approach and scope and although he thought it was progressive it 
would be left to the areas to decide - no statutory regulation such as the Director of Social 
Services was contemplated. 

Answer 

 

  

Question 3 	With reference to the suggestion of Grants towards the capital costs of National and larger 
than local facilities, could the Minister enlarge on this and could he see an increase in the 
total amount of finance available for recreational provision within the next five years? 

Answer 	 The second part was really impossible to answer with any conviction as it was dependent on so 
many factors - not the least the economic position of the country. It was hoped there would 
be an increase each year and certainly under the new provision many local authorities were able 
to go ahead immediately on new provisions that had been in the pipeline for many years. These 
varied from one part of the country to another and, yet again, though advice could be given as 
to the amount to be spent, much was dependent on the regional Sports Councils and their repre-
sentatives and the pressure that could be brought to bear. 

ilikestion 4 	When can it be expected that full implementation of the priciple of opening sports facilities 
in schools, colleges to the general public, especially swimming pools during school holidays? 

Answer 	It has been possible recently to announce considerably extended use of the armed services' re- 
creational facilities to the public. There are difficulties still in this but it is a step in 
the right direction. With the large number of dual-provision schemes in existence, building 
and planning joint use will be much wider within a few years. Some local education authorities 
are much more progressive than others and others help sport in a variety of ways. (mentioned 
here was the number of gymnasium halls and pools in older buildings which were hardly ever used 
or were just not available due to the attitude of the L.E.A., the headmaster or the caretaker.) 
The Minister agreed there were difficulties and indicated that if L.E.A. carried out the statu-
tory requirements in education there was little or no control over their additional and indepen-
dent facilities by Central Government. (Again it was evident that there would be no direct 
rule by the Department or Minister for Education to L.E.A.'s that they must make facilities 
available but they would be encouraged to do so at every opportunity.) 

Question 5 	What are the Minister's views on a technical advisory panel with independent financial resources 
and its services being available free of charge to local authorities? 

Answer 	 The Technical Unit for Sport was set up with this service in mind and though still small it is 
intended that it will develop to be able to provide this service. (Details of history, its 
basic pool project and its future programme were given.) 

Question 6 	Would it be possible to safeguard the position of Sports Centre and Recreation Managers within 
the reform of Local Government through their representation on Staff Commissions. As the 



Answer 

Association of Recreation Managers represents the majority of those involved in Sport Centre 
Management it would seem appropriate that the Association of Recreation Managers should be 
considered for representation on all future Committees receiving Government approval on all 
aspects of recreation management with particular reference to sport and physical recreation 
and the provision of facilities for same? 
Certainly, all bodies associated with recreation management would be consulted on these matters 
They would be given the opportunity to give evidence in writing or by personal representation 
to select committee, etc. 

The Minister was called away at this stage but we continued on several of these topics and others with the two 
advisors for a further period and made arrangements for the General Secretary to receive all relevant details 
on the last question. 

GOB 

CHAIRMAN 

A.RNL WHOSWH0 

ARNL SEMINAR * 

GEOFF BOTT  

Chairman of A.R.M. since its formal inception and 
Director of Billingham Forum since its opening 1967. 
Before this Geoff was the first Principal of the 
Leeds Athletic Institute. 

A Physical Educationist since 1950 his involvement in 
the administration of voluntary sports bodies has 
grown as playing ability diminished. At present he is 
Deputy President and Treasurer of the British Amateur 
Gymnastic Association. 

In addition to his work at the Forum Geoff is involved 
in the work of the Standing Conference of Northern 
Sports and Recreation and the Northern Sports Couhcil. 

Venue: 	 Lilleshall National Sports Centre 
Shropshire. 

Dates: 	 25th-27th October 
Fee: 	 Members £12 Non Members £20. 
Accommodation: At the Centre 
Programme: 	Will include speakers K.R. Simmonds, 

Lecturer in Management Studies at 
Bromsgrove College of Further Educa-
tion representing the employer, with 
Mr. Whittall, Area Officer of the 
General and Municipal Workers Union, 
representing the employee. 

Information: 	Every member will be circulated with 
details as soon as they are finalised. 

Organiser: 	Grief Jones, Bletchley 71171. 

CONFERERENCE Recreation Management  

Venue: 	The National Sports Centre for Wales 
Cardiff. 

Dates: 	5th to 8th February, 1973 
Fee: 	 Conference Fee - £12.50 (excluding 

accommodation) Daily Fee - £5.50 
Accommodation: Obtainable either in hotels near the 

Centre or a limited number available at 
the Centre Hostel (applications to Mr. 
D. Thomas, Principal, is essential) 

Content of 	Recreation Management in the Countryside- 
Programme: 	Countryside Commission; Link with the 

Arts - Arts Council; Training for Recre-
ation Management - two former students 
from Loughborough and Polytechnic of 
North London; Staffing and Finance of 
Sports Centres - by various Recreation 
Managers. 

Information: Programmes will be available in October 
from the Sports Council. 

Definitions 
Health Education - "you name it - don't do it:" 
Advertising - "its' like peeing in your pants, it's no 
use but it gives you a nice warm feeling". 

A.good manager - "his staff will follow him anywhere, 
if only out of curiosity". 

An Expert - "derivation from Ex - past it, and spurt -
a drip under pressure". 

Mushroom Management - "keep your employees in the dark 
but every now and again open up the windows and throw 
sh.t on them! 

Management Styles 
In the mid-nineteenth century this country was extremely 
prosperous in financial terms but woefully backward 
in management techniques. It was then naively held 
that successful managers were merely people with mastery 
of the processes concerned and long experience of con-
trol of their operators. This method was known as 
"Management by capability". 

Then followed a period when "Management by intimida-
tion" was all the rage. Under this regime, anybody 
in charge of anything who did not either produce an 
annual profit of 100 per cent or marry on to the 
family board, was brow-beaten, toungue-lashed and sent 
off to pick oakum. When times subsequently became 
more sentimental, the popular code changed to "Manage-
ment by baksheesh;' under which the fewer who were 
higher were encouraged to greater efforts by promises of 
more spending money. A later development was the system 
of "Management by exhortation" which can still be foun 
in operation today in some of our largest and more ca 
leptic organisations. In playing this convention, the 
all highest in the capital city send out an unending 
torrent of hortatory epistles, inaccurate league tables, 
and comparative performance listings with the pious 
object of thus shaming field managers into trying to do 
better than their peers. The cumulative effect of this 
approach led to a certain vogue for "Management by  
hibernation" in which the man-in-charge buried himself 
in such an impenetrable cocoon of paper work, office 
reorganisation and forward planning that no underling 
could ever find him free to deal with any current 
practical problems. 

To: 
	

All Employees. 	From: Personnel. 

SUBJECT: Absenteeism 

Sickness  
No EXCUSE - We will no longer accept your doctor's 
statement as proof as we believe that if you are able 
to go to the doctor, you are able to come to work. 
Leave of Absence. (For an operation) 
We are not longer allowing this practice. We wish to 
discourage any thoughts that you may need an operation 
as we believe as long as you are an employee here, you 
need all of whatever you have and you should not con-
sider having anything removed. We hired you as you 
are and to have anything removed would certainly make 
you less than we bargained for. Anyone having an 
operation will be fired immediately. 	 B.W. 



(2) Part-time Secretary The reason and purpose behind 
this appointment was explained and received agreement 
and approval. The problem of communication was undoubt-
edly agreed to be a most serious defect in the Association' 
organisation at present and anything that could be done to 
improve this would certainly help. 

(3) Publication of a Regular/Frequent Newsletter. It was 
agreed this was much needed and would obviously be a vital 
part of the part-timers activity. 

speaker will be invited to speak on the administration 
of management of squash. The topic for discussion will 
be "Hire Charges for Equipment". Members intending to 
attend are therefore invited to bring all relevant info-
rmation concerning this matter. 

6. It was felt that future topics for discussion should 
be subjects common to all, or most in the recreation field 
i.e. charges, security, changing accommodation, floor 
finishes, lighting, etc., and specialist speakers would be 
invited from sports such as - Badminton, Table Tennis, 
Weight Training, 5-a-side Football, Basket Ball, and Hand-
ball etc. 
7. A suggestion was made that all members of ARM should 
be sent a list of its membership and it was generally 
felt that this would be helpful. 
8. The topic for discussion at the first meeting was 
"Ticket Issuing and Booking". A lively discussion took 
place during which each member outlined the system used 
at their particular Centre. It was found that no two 
Centres were using an identical system and it became 
"obvious when the Managers explained their system and 
why they used it, that each one was made to suit the 
particular type of Centre and its circumstances, and 
it would seem therefore that an ideal system for one 
Centre would not necessarily prove satisfactory in an- 
other. 	 J.D. 

REGIONAL ARMEETINGS 

West Et Wales 
Mr. D.F.C. Thomas, who convened the meeting, explained 
some of the activities which the Association's Committee 
had in mind to the 10 members present:- 

(1) Membership and Subscription Lists It was clear from 
discussion that the necessity for close control of these 
was essential and that members should be sent reminders 
when their subscriptions were due. Bankers Order system 
would be a considerable assistance. 

(4) Seminars Outline details of the Seminars that the 
Committee had in mind were given:- 

Lilleshall - October 25th/27th 
Inverclyde - May 9th/11th 

One subject suggested for a session was "Saunas, Aero-
tones and Solariums" and for a discussion topic "Insu-
rance". 

(5) Annual General Meeting The reason for this being 
held in February and at Cardiff was explained bearing 
in mind that the next Recreation Management Conference 
was to be held at the National Sports Centre for Wales 
next year. 

(6) Tour of European Sports Centres Considerable inte-
rest was expressed in the possibility of this in October 
1973 and the suggestion was made that wives might be 
included in the tour. Certainly this subject should be 
pursued further. 

Midlands 
This meeting was held at Haverhill Sports Centre on the 
14th July where 8 members were present. Frank Agutter, 
Manager at Worksop Sports Centre was elected Chairman 
and Bob Brind Manager at Solihull Sports Centre as 
Secretary. 	The findings of those members present 
were that there was a serious lack of communication 
and regional meetings should certainly continue. Their 
next meeting takes place on Wednesday, 20th September 
at Bingham Sports Centre at 11-30. A conducted tour 
of the Centre will be followed by lunch at 12-30 and 
then a conducted tour of the National Water Sports 
Centre at Holme Pierrepoint will take place from 2-4. 

F.A. 

London Et S.E. 
Although a somewhat disappointing attendance, the first 
Regional Meeting held at Redbridge Sports Centre proved 
a most worthwhile and refreshing integration of ideas, 
criticisms and suggestions. There were eight present. 
After the initial introductions a guided tour of the 
new Redbridge Centre preceded two papers the first of 
which was read by Peter Saunders, Manager at Redbridge 
The brief was designed to develop a theme of "how we 
set about" reconciling the problems involved with 
programming and administering new centres. John Knowles 
Deputy Manager at Haverhill,continued the theme by 
describing some of the problems peculiar to a Centre 
established in a less densely populated rural area. 
The papers were followed by valu-able discussion of the 
advantages and disadvantages of various booking systems, 
catering and bar systems, the funning of Sports Shops 
and the hiring of equipment, use of tennis courts, 
outdoor areas and ranges all with emphasis laid on the 
effects of size, environment and objectives of the 
various centres represented. 

(7) Next Meeting It was agreed that the next meeting 
should take place early in December at the Christie 
Miller Sports Centre, Melksham, and would be organised 
by Mr. J.H. Woodman. 	 D.F.C.T. 

North 
110The first Regional Meeting for the Northern Area held on 
,a,  Friday, 7th July, 1972 at Woodchurch Community Centre was 

attended by some fifteen members. 
1. It was felt by many that answers to specific problems 
in the recreational field were extremely thin on the ground 
so far as the printed word was concerned and that until 
such times as more text books became available, meetings 
of this nature would be an ideal method of inter-communi-
cation. 

2. It was agreed that no formal Officers would be appoin-
ted but that the Chair would be taken by the Manager at 
whose premises the meeting was taking place. 

3. It was suggested and agreed that one specific topic 
be chosen for each meeting and that members be informed 
accordingly prior to the meeting so that healthy discus-
sion could take place. 

4. The possibility of inviting to each meeting one expert 
to lecture on specialist sport was discussed, and it being 
felt to be a good idea was adopted. 

5. Offers were invited from those attending for venues 
for the forthcoming Regional Meeting and Mr. J. Nelson 
of Skelmersdale Sports Centre offered his premises along 
with Mr. P.H. Springfellow of Keighley Leisure Centre. 
It was agreed that the next meeting would take place at 
Keighley on Tuesday 3rd October, 1972 at 12 noon. The 
subject for the expert will be SQUASH and the specialist 

Coffee was followed by "A.R.M. and You, You and A.R.M." 
an open forum. Members were most enthusiastic about the 
suggestion that this type of Regional Meeting should be 
held regularly and that a much closer contact kept be-
tween Managers within local groups. It was the general 
opinion that the future of A.R.M. lay in the Decentrali-
sation of Activities with local groups having a voice at 
National Level and it was considered most necessary to 
invite members of other associated organisations to 
Regional Meetings strictly for the purpose of both pro-
moting the Association and seeking the expertise, opinion 
and advice of Managers in other fields of Recreation. R.S. 



THE SPORTS COUNCIL 	 CONGRATULATIONS TO 	.. 	 

On 4th February, 1972 the Sports Council was establi-
shed by Royal Charter with executive functions and with 
an independent Chairman, Dr. Roger Bannister. Thus, 
a new Sports Council was formed replacing the advisory 
Sports Council which has been functioning since January 
1965 and which had as its Chairman a Minister of the 
Government, Mr. Denis Howell. The Royal Charter gave 
to the new Sports Council the responsibility of foster-
ing the knowledge and practice of sport and physical 
recreation therefore ensuring that much of the work 
previously carried out by the Central Council of Physi-
cal Recreation and other agencies would be continued. 
In June 1972 the staff and assets of the C.C.P.R. were 
transferred to the Sports Council but in order to 
establish a forum for discussion with National sports 
bodies there is an association of these bodies acting 
independently from the Sports Council. 

A Memorandum published by the Sports Council 'Capital 
Grants for Sports Facilities' makes the following 
statement: "In a reference to the grant-making powers 
of the Executive Sports Council, the Minister with 
special responsibility for Sport announced in Parlia-
ment that the Government's policy is that the Sports 
Council should concentrate its grant-making activities 
on assistance towards National sports organisations, 
National and regional facilities and multi-purpose 
schemes to serve larger than local areas. Additionally, 
the Sports Council would be able to grant-aid - specialist 
facilities, including those for the disabled, and multi 
purpose projects where pump-priming would enable local 
clubs, local authorities and private enterprise to co-
operate in providing facilities giving better overall 
value for money than piecemeal efforts. The Sports 
Council would also consider grants for projects of local 
significance where special circumstances made theseappro-
priate; but that it was for the Sports Council itself 
to determine its own criteria for making such exceptions 
within the Government's general policy that projects of 
purely local significance should normally be financed 
locally rather than Nationally." The Sports Council in 
deciding where grant should be given will rely heavily 
on the advice of regional sports councils. 

It is the intention in future to establish a rolling 
programme for the development of facilities and by so 
doing the Sports Council hopes to develop in co-opera-
tion with allproviding agencies a planned programme 
of development over the next few years. In its publi-
cation 'Provision for Sport' a list of deficiencies of 
swimming pools, indoor sports centres and golf courses 
has been produced. Every effort will be made to attempt 
to make good these deficiencies while at the same time, 
considering what is required for open-country pursuits 
and a vast range of other types of facilities that will 
be required if the quality of living of the community 
as a whole is to be increased. Making good the defi-
ciencies and increasing and improving the quality of 
living will undoubtedly increase the scope for the 
appointment of more and more Recreation Managers in 
every sense of the word and it is encouraging to note 
the increased interest in training for Recreation 
Management being shown by so many educational establish-
ments. 

H. LITTLEWOOD.  

Alan Slynn, 	Manager of Sport & Recreation, Worthing 
and his team, on the opening of the 
Sports Centre on July, 15th. 

David Fisher,  Deputy Manager, moving from Basingstoke 
Sports Centre where he was Sports Officer. 

Les Southey  & Assistant Managers. Les was Senior Flight 
H•ob Whan, 	Sergeant in the P.E. Branch of the R.A.F. 

and Bob comes from Haverhill where he was 
Supervisor. 

Denis Woodman  Responsible for Countryside Development & 
Maintenance & joint use projects in 
Cheshire. Moved from Manager at the 
Oval Sports Centre. 

Ray Cooper 	Manager at the Oval Sports Centre Moved 
from Sports Centres Supervisor, Teesside. 

Keith Turnbull  Assistant to Social Development Officer 
Corporation of Warrington Responsible 
for Recreational Development.Moved from 
Assistant Manager at Harlow Sports Centre. 

Bob Hastings  Deputy Manager at Redbridge Sports Centre 
Moved from Okehampton Comprehensive School 
Devon. 

DATES _ 	 

• I.A.K.S. Conference & Sport Equipe", 
ment Exhibition, Details from 
Sportexpo, Parc des Expositions, 
P.O. Box 55, Grand Parc,33, Bor-
deaux, France. 

25th-27th October *A.R.M. SEMINAR  at Lilleshall N.S.C. 
Shropshire. 

5th-8th February 19730Recreation Management Conference 
at Cardiff National Sports Centre. 

POUR Wells  & Supervisors. Monty Montgomery 

26th August - 10th 
September 

19th-22nd September 

24th-28th September 

27th - 1st October 

Munich Olympic Games 

Annual Conference, Aber14- 
deen,, Book early for accommodation. 

• R.M.A. Annual Conference, Bourne-
mouth. 

Roger Quinton  Recreation Manager, Picketts Lock Centr-eak 
f N 

Ray Clayton 	Deputy Manager at Bletchley Leisuredrometf 
moving from the Grove Sports Centre where 
he was swimming pool manager. 

Peter Forward  Manager of Sports Centres, City & County of 
Bristol, Bristol have 5 or 6 regional Centres 
planned. Peter starts on 18th September, 
moving from Manager at the Paternoster Centre 
Waltham Abbey. 

12th-15th March,1973 •Third International I.A.K.S. Con-
gress & Exhibition, Cologne, De-
tails from I.A.K.S. Geschaftsstelle, 
5 Min 41, Carl Diem Weg, W. 
Germany. 

Week beginning March Commonwealth Table Tennis Champion- 
26th, 1973 	 ships at the National Sports Centre 

for Wales 

9th-11th May, 1973 lirA.R.M. SEMINAR  at INVERCLYDE, 
Scottish National Sports Centre 
at present being extended to in-
clude water sports. 

*Further Details of the A.R.M. Seminars can be had from 
A.R.M. Secretary, Afan Lido, Port Talbot Wales. 

• Forget it. Drop the sub-

ject when you cannot agree. 

There is no need to be 

bitter because you know you 

are right. 

"I suppose you know _you're doing 
that all wrong." 



ARMEMBERSHIP 

The Purpose of the list below is to enable and encourage communication between members. If any detail is not cor-
rect would you please inform the A.R.M. Secretary Afan Lido, Port Talbot, Wales, as soon as possible. 

AGUTTER, F. 	 64 Rotherham Baulk, Carlton-in-Lindrick, Nr. Worksop, Notts. Tel. Worksop 730886 
ALEXANDER, J.R. 	 Bellahouston Sports Centre, Bellahouston Drive, Glasgow 
BARNS, B.J. 	 Baths & Indoord Recreation Dept. Admin. Officer, Byrne Avenue Baths, Rock Ferry 

Birkenhead. Tel. 051-645-1180. 
BARRON, M.C. 	 126 Whalley Drive, Bletchley, Bucks. 
BELL, W.M. 	 Wallsend Sports Centre, Biggs Maine, Wallsend. 
BELL, P. 	 Madeley Educational & Recreational Centre, Court St. Madeley, Telford, Salop. 

Tel. 095-258-6561 
BENNETT, H.J. 	 Baths Department, LibrarTStreet, Wigan, Tel 0942-43345 
BENNETT, W.A. 	 Baths & Indoor Recreation Centre, Byrne Avenue Baths, Rock Ferry, Birkenhead 

Tel. 051-608-5378 
BINKS, J.W. 	 Haverhill Sports Centre, the Pightie, Haverhill, Suffblk 
BOTT, G.G. 	 The Forum, Town Centre, Billingham, Teesside, Tel. 0642-551381 
BOWLS, J.L. 	 Willesden Sports Centre Baths, Donnington Road, London, N.W.10. 
BREEZE, W. 	 New Town Centre, Basingstoke. 
BRIND, R.A. 	 Solihull Athletics & Youth Centre, Solihull, Warwickshire. 
BURRIDGE, A.J. 	 3 Tenzing Walk, Balderton, Nr. Newark, Notts. Tel. 061-439-1149 
CAMBDEN, B.L. 	 The Forum, Billingham, Teesside. 
CELLA, A.J.Z. 	 Dulwich Baths & Halls, East Dulwich Road, Goose Green, London, W.C.2. 
CHEERS, A.M. 	 Woodchurch Community Centre, Birkenhead, Tel. 051-677-9433 

qO
YDEN, R. 	 25 Wolfit Avenue, Balderton, Newark, Notts. Tel. Newark 5733. 

"SWELL, A.G. 	 Public Baths, Broad Road, Sale, M33 2AL 
PER, D.A. 	 Wellingborough Baths, Croyland Road, Wellingborough Northants. Tel. Wellingborough 

5816 
COOPER, J.T.R. 	 Arts & Recreation Dept. Municipal offices, Church Road, Stockton. 
COWHAM, H.M.C. 	 Welwyn Gosling Stadium, Standborough Road, Welwyn Garden City, Hertfordshire. 
CRAWFORD, R. 	 Grangemouth Stadium, Kersiebank Avenue, Grangemouth, Stirlingshire. 
DAVIES, J.A. 	 Baths & Indoor Recreation Dept. Admin. Offices, Byrne Avenue Baths, Rock Ferry 

Birkenhead. 
DAVIES, J.S. 	 18 Tower Road, Darlington, Co. Durham 
DENNIS, B. 	 Stockton Y.M.C.A. Bath Lane, Stockton, Teesside Tel 9642-63107/8 
DENTON, D.R. 	 The Wildred Clark Centre, Primley Avenue, Walsall. (103 Upper Meadow Road, 

Quinton, Birmingham, 32) 
DOHERTY, S.D. 	 Swimming Pool & Civic Hall, Blackshots Lane, Grays, Thurrock, Essex. 
DOUGLAS, J.A. 	 Bishopbriggs Sports Centre, c/o Burgh Chambers, Bishopbriggs, Glasgow. 
DUNS, A.J. 	 Meadowbank, 2 Crangston Street, Edinburgh EH8 8BG Tel. 031-556-6978 
DUSSMAN, D. 
FARRELLY, R.M. 	 Bells Sports Centre, Perth. Tel. 0738-22301. 
EVANS, M.A. 	 Deeside Recreation & Leisure Centre, Queensferry, Flintshire 
FENNA, K. 	 Woodchurch Community Centre, Carrbridge Road, Woodchurch, Birkenhead, Tel. 051- 

677-9433 
FIDGETT, F.B. 	 Sports Centre, Haslett Avenue, Crawley, Tel. 0293-21015. 
FIELD, C.H.P. 	 Directorate of Rec. Services L.B. Greenwich 29-37 Wallington St. Woolwich S.E.18 
FIELD, D.W. 	 P.E. centre, Sunderland Polytechnic, Sunderland. 
AORWARD, P.J. 	 38 Paternoster Close, Waltham Abbey Essex. 
to TRNIVAL, J.P. 	 15 Penrho Estate, Mostyn, Flintshire. Tel. Prestatyn 5632 
-nEE, B.R. 	 Wirrina Stadium, Bishops Road, Peterborough 
GIBSON, D.P. 	 Fort Regent, St. Helier, Jersy, Tel 0524-26746 
GLOVER C. 	 Grove Sports Centre, Newark, Notts. 
GOW, M.S. 	 Kirkby Swimming Pool, Hall Lane, Kirkby L32 1TX Tel. 051-546-2772. 
GEARING G.A. 	 Deeside Recreation & Leisure Centre, Queensferry Deeside, Flint. 
HALLAM V. 	 Northwood Sports Centre, Cromer Road, Northwood, Stoke-on-Trent Tel. 22876 
HALPIN, M.J. 	 6 Cheriton Avenue, Bournemouth, Hants. Tel. 44187 
HANCOCK, R.F. 	 Lagoon Lodge, Raeburn Avenue, Surbiton, Surrey. 
HEALD, D. 	 Wyndley Swimming Haths, Clifton Road, Sutton Coldfield Tel. 021-255-4307/4397 
HELEY, A.D. 	 Top Flat, Willesden Sports Centre, Donnington Rd. N.W.10. Tel 01-459-6605 
HILL, F.H. 	 Rowlingson Sports Centre, Dyche Lane, Norton Sheffield. 
HINDS, D. 	 Nursery Road, Tambshear Lane Estate, Lydiate, Liverpool 31. Tel. 051-263-0491 
IVORY, K. 	 Bellahouston Sports Centre, Bellahouston Drive, Glasgow, 	Tel. 04-427-4131/2 
JENKINS, G. 	 Afan Lido, Aberavon, Port Talbot, Glamorgan. Tel. 063-964141. 
JONES, B.G. 	 C/O Bletchley U.D.C., Bletchley, Bucks, Tel. 5722 
JONES,R.E. 	 8 Mallery Road, Prenton, Birkenhead. Tel. 645-6318 
KELLY J.B. 	 Harlow Sports Centre, Hammarskjold Road, Harlow. 
KILBY, B.L. 	 Leicester Sports Centre, Leicester. Tel 0533-832228 
LAIDLAW, A. 	 2 Cranston Street, Edinburgh EH8 8BG 
LANE, R.D. 	 Kirkby Athletics & Sports Stadium, Whitefield Drive, Kirkby, Nr. Liverpool. 
LAX, T. 	 Swimming Pool .& Civic Hall, Blackshots Lane, Grays, Essex. 
LEADBEATER, W. 	 Basingstoke Sports Centre, 1 Essex. Road, Basingstoke, Hants. 
McFARLANE, K. 	 Staines Swimming Pool, Knowle Green, Staines. 
LEE.  N. 	 Eaton Sports Centre, Normandy Road, Eston, Middlesbrough. 
LLEWELLYN, V, 	 Afan Lido, Port Talbot, Glamorgan. 
MEDBURST, J.S. 	 Indoor Recreation Centre, Bailrigg, University of Lancaster, Lancashire. Tel. 

0524-65201 
MELTON, S. 	 Penwortham Holme Recreation Centre, Liverpool Road, Preston, Lancs. 



McCAIG, C. 	 33 Mugremoss Road, Bucksburn, Aberdeenshire. Tel. Blackburn 2903. 
NELSON, J. 	 138 Blaguegate Lane, Skelmersdale, Lancs. Tel. Skelm. 23431. 

O'CONNOR, D. 	 Craigavon Development Commission, Portadown, NortheniIreland. 
ORSBOURN, M.W. 	 Harlow Sports Centre, Hammarskjold Road, Harlow, Essex. 
OXTON, J. 	 Sports Centre, Grange Road West, Birmenhead, Tel 051-652-8819 
PAXMAN, M.J. 	 Carlisle Sports Centre, 26 Cartmel Drive, Ordton Road, Carlisle. 
PHELPS, P.H. 	 Thornaby Pavilion, Town Centre, Thornaby, Stockton. 
PICKERING, R.J. 	 40 Woodstock Road, Broxbourne, Herts. Tel 099-24-62006 
QUINTON, A.R. 	 13 Southfield, Braughing, Nr. Ware, Herts. Ware 821912 
REES, M.D. 	 2 Curley Close, Kempshott, Basingstoke, Hampshire. 
REED, D.R. 	 Poole Sports Centre, Poole, Dorset. Tel. 202-13-5922. 
RIDGE, J.M. 	 John Wright Sports Centre, Calderwood Road, East Kilbride, Tel. 37731. 
ROBSON, T.W. 	 Swimming Pool & Civic Hall, Blagshots Lane, Grays, Thurrock, Essex. 
RODGER, R.A. 	 Greenfaulds Sports Centre, Cumbernauld, Glasgow. 
SAUNDERS, P.E. 	 Redbridge Sports Centre, Forest Road, Barkingside, Essex. 
SEAGER, J.G. 	 18 Redbourne Avenue, Finchley, London, N.3. 
SEARLE, D.W. 	 Folkestone & District Sports Centre, Radnor Park Avenue, Folkestone, Kent. 
SHEPPARD, J.A. 	 H.M.S. Collingwood, Fareham, Hampshire. 
SLADE, B.J.D. 	 Corporation Baths, Hempstead Road, Watford. 
SLYNN, A.V. 	 Now at Worthing - no address. 
SNOWDON, D.H. 	 123 Birmingham Road, Bromsgrove, Worcs. (Bromsgrove Bitts, Bromsgrove) 
SPRINGFELLOW, P. 	 Keighley Leisure Centre, Victoria Park, Keighley. 
STEPHENS, C.D. 	 Southgate Baths, Llantrisant, Glamorgan. Tel. Llantrisant 616. 
STOWE, B.E.M. 	 Michael Sobell Sports Centre, Aberdare, Glamorgan. 
TEDDER, R.M. 	 Bicester & Ploughley Sports Centre, Queens Avenue, Bicester. 
TAYLOR, A.A. 	 The Sports Centre, Croxton Road, Thetford Tel: 3110 
TAYLOR, B.S. 	 96 Bramhall Lane, South Bramhall, Chesnire Tel. 061-439-1149. 
TEMPLETON, A.H. 	 Manchester. 
THOMAS, B. 	 Afan Lido, Aberavon, Port Talbot, Glamorgan. 
THOMAS, D.F.C. 	 National Sports Centre for Wales, 47 Cathedral Road, Cardiff. 
THOMAS, M.J. 	 The Sports Centre, The Pightle, Haverhill, Suffolk. Tel. Haverhill. 3393 
THOMASSON, L.C. 	 Lightfoot Sports Centre, Wharrier Street, Walker, Newcastle-upon-Tyne. 
TORKILDSEN, G.T. 	 Harlow Sports Centre, Hammarskjold Road, Harlow. 
TWEEDALE ', K.K. 	 Central Baths, South Street, Gosport. 
WADDELL, P.G. 	 22 Dale Road, Pool, Dorset. Tel. Poole 5922. 
WALTS2, A.W. 	 39 Plumer Street, Birkenhead, Cheshire. 051-652-7658. 
WARDEN, B.W.B. 	 Bracknell Sports Centre, Bagshot Road, Bracknell, Berkshire. 
WHITE, J. 	 Northwood Sports Centre, Cromer Road, Northwood, Stoke-on-Trent. Tel. 22876. 
WHITFIELD, A. 	 The Forum, Billingham, Teesside. 
WHITESON, G.K. 	 Cwmbran Sports Centre, Henllys Way, Cwmbran, Monmouthshire. 
WILLIAMS, H.O. 	 City of Cardiff Corporation, Parks Dept. Wedal Road, Cardiff. 
WILLIAMS, J.M. 	 The Forum, Billingham, Teesside. Tel. 0642-551381. 
WINSTONE, D. 	 Flat 6 Linden Court, Marshall Road, Sheffield, 8. Tel. Neward 5733 
WOOD, A.N. 	 Public & Remedial Baths, Dicconson Terrace, Lytham, Lytham St. Annes, FY8 5LB 

Tel. 039-16-6258. 
WOODMAN, D.J. 	 The Oval Sports Centre, Bebington, Cheshire. Tel. 645-3020. 
WOODMAN, J.H. 	 Christie Miller Sports Centre, Lancaster Road, Melksham, Wilts. Tel. Melksham 8930. 
WYATT, H.L. 	 The Flat, City Baths, Union Street, Chester. Tel. Chester 20898. 

*NEW MEMBERS  

COLEY, BRIAN 
WILLS, RALPH 
WHAN, BOB 
WILDE, DAVID 
FULFORD, MICHAEL 
MARTIN, JOHN 
VOYCE, DOUGLAS 
ARTHUR, DAVID 
MR. TAYLOR 
EDMONDSON, GEOFF 
HART, VICTOR 

Baths Manager, Hindley Swimming Pool, Borsdane Avenue, Hindley (Full) 
Assistant Manager, Michael Sobell Sports Centre, Aberdare (Full) 
Assistant Manager, Worthing Sports Centre, West Park, Shaftsbury Ave. Durrington (Assoc) 
Pool Manager, Byrne Avenue Baths, Birkenhead, Cheshire (Assoc) 
Assistant Warden Lightfoot Sports Centre, Wharrier Street, Newcastle (Assoc) 
Sports Centre Manager, Kidsgrove Sports Centre c/o Town Hall Stoke-on-Trent (Full) 
Director, Grove Sports Centre, London Road, New Balderton, Newark Notts. (Full) 
Manager/Play-leader, Cwmbran Stadium Sports Centre Monmouthshire (Assoc) 
Baths & Hall Manager, Princes Hall, Bingley (Assoc) 
Director of P.E., Queene College Sports Centre, Taunton, Somerset (Assoc) 
Manager, Hatfield Sports Hall, Herts (Full) 

*A.R.M. SERVICE TO EMPLOYERS  - If you have a vacancy *ASSOCIATION OF RECREATION MANAGERS TIE  - Dark blue with 
that you wish to advertise, then the A.R.M. will circu- small single white motif. Excellent value for money, 
late all members.with the relevant details. The basic only 65p. Obtainable from Graham Jenkins, Afan Lido, 
charge for this service is £15. For further details 	Port Talbot, Wales. 5P for PAP. 
contact Graham Jenkins, Afan Lido, Port Talbot, Wales. 

The Officers of the Association 

Chairman 	 G.G. BOTT 	 Director, Billingham Forum 
Vice Chairman 	 D.F.C. THOMAS 	 Principal, National Sports Centre for Wales 
Secretary 	 G. JENKINS 	 General Manager, Afan Lido, Port Talbot 
Treasurer 	 B. BARNES 	 Recreation Manager, Birkenhead 

Committee J.A. DOUGLAS 
B.G. JONES 
A.R. QUINTON (Editor) 
B. WARDEN 

D.J. WOODMAN 

Manager, Bishopbriggs Sports Centre. 
Manager, Bletchley Sports Centre 
Recreation Manager, Picketts Lock Centre 
Recreation Facilities Manager, Bracknell 
Sports Centre. 

Responsible for Countryside Development & 
maintenance & joint use projects, Cheshire CC. 



MANAGEMENT AND REDBRIDGE SPORTS CENTRE. 

Management Defined 

I should firstly like to give you a definition of 
management as "getting things done with and through 
other people". Management functions in all Sports 
Centres are diverse and few comparisons can be made 
dogmatically. There appears very little resemblance 
between managers jobs at different levels, while all 
managers may plan, execute and control; the elements 
of the enterprize which condition the management task 
are those of objectives, size and environment. A 
good manager is the flexible manager, the person 
capable of adapting himself to all the varying 'situa-
tional' demands of customer, member, and employee. 
The good manager motivates his staff and fosters the 
interests of all his users. 

Sports centre managers have to deal with many _of the 
day-to-day tasks of management which demands multi-
skill qualities, as a salesman, accountant, organiser, 
leader, perhaps a coach (teacher), negotiator, publi-
cist, caterer, statistician, economist, advertiser and 
many others. He does not, of course have to be an 
expert in these areas but must have sufficient knowledge 
to be able to ask discerning questions in these specia-
list areas. His own particular skill lies in that of 

mII!
eation Technology and Theory centred very much 
nd the programming function which involves the 
eting of an intangible product - "recreational 

experience". The manager has the unenviable task of 
solving the dilemma of balancing community demands 
against financial profitability and the objectives 
of the centre. Supported by his own knowledge and 
"experience" a good public relations approach and 
sound research the manager must become a "man for all 
situations" if he is to witness the continued growth 
and effective development of his Centre. 

Programming  

We set about the problem of reconciling all the varying 
interests by splitting our week {rte -.- r;F:r periods (1) 
Daytime (2) 4p.m. - 7p.m. :3) 7p.m. - 11p.m. (4) week-
ends. For four days of the week and 20hrs. the London 
Borough of Redbridge and the I.L.E.A. use the centre 
for Badminton, Squash, Judo and Table Tennis. Both 
Authorities have paid for seven years in advance for 
use of the facilities and without these amounts the 
centre could not have been built in its present form. 
On the fifth day the centre is open in the morning as 
a Mum's Club which in line with other centres is pro- 

W very successful and in the afternoon for occasional 
ing.. The 4p.m. - 7p.m. is set aside for the Centre 

to generate activities. The coaches are therefore 
offered if you like "Spots" on the timetable to develop 
their interests, (I am a great believer in successful 
activities being a reflection of the drive and enthusiasm 
of the coach). We give our coaches a fairly free hand 
and provide soccer training, judo, badminton at all 
levels, trampolining, table tennis, squash, health and 
fitness, mother and child classes, junior sports club, 
tennis, etc. etc. 

You can probably appreciate that although we try to pro-
vide a wide programme during this 4 - 7p.m. period we do 
not attempt to provide a very wide programme in the 
evenings. The centre was conceived from the beginning 
as a rackets centre by the Board of voluntary workers. 
The Badminton Association have given their support from 
the beginning and thus we provide badminton facilities 
for four evenings a week in our Main Hall. The fifth 
evening has been booked by two hockey clubs for training 
and for out own Centre Senior 5-a-side Soccer League. 
This is in addition to the bookings on the squash courts 
and the fact that the games room is used for Table Tennis 
three nights a week, yoga and judo one each of the other 
two nights. The weekend offers our members the oppor-
tunity of booking occasional games of squash, tennis, 
table tennis and badminton. Additionally we are of course 
open for tournament bookings, club functions and social 
occasions such as Discotheques and dances. 

Administratively the size of the centre lends itself 
to having one Dictator --- me. In addition there are 
two Assistant Managers and between the three of us 
we staff the coaching areas during the school's day-
time, for whose services the centre is paid by Redbridge 
I.L.E.A. This is all except for judo which is taught to 
all the schools by the specialist black belt coach 
appointed by the Authorities but in residence here and 
of great assistance. The Trust have their own Part-
time Secreatry who also functions as the membership 
secretary here two mornings a week and much voluntary 
time at home (she is the wife of the Deputy Chairman), 
an accountant who functions similarly liaises with me 
on staff wages and other financial matters (she is the 
wife of the treasurer of the Trust). We have a full 
time secretary-receptionist who functions from the 
Reception desk and office in the foyer. In addition we 
have;Maintenance Supervisor, three cleaners, a grounds-
man and part-time evening and weekend receptionists and 
barmen. 

In addition to the delegation of financial matters to 
the Accountant and membership and Trust business to 
the Secretary we consider we have a reasonably effici-
ent coaching course system run by an Assistant Manager. 
All negotiations with regard to enquiries for tourna-
ments etc. are dealt with by me and it is my duty to 
put any major policy decisions made by the Board into 
operation. I work very closely with my Committee and 
fortnightly meetings are held in my office with the 
Chairman, Deputy, Treasurer and myself, we chew things 
over, discuss them in depth and make recommendations 
to the management committee which meets monthly. Major 
decisions are passed onto the Board who meet quarterly. 

That really completes my paper without getting too 
bogged down with unnecessary detail. We are still 
very new, very young in this business and frankly have 
a lot to learn. I like to think we have a successful 
and workable settup and if we can offer any assistance 
or advice to anyone we open our arms in welcome. Can-
didly, if anyone can give us any advice or help this will 
also be welcomed. There are not enough Centre's to serve 
the needs of this so-called 'recreation explosion' and 
still certainly not enough people professional enough to 
man these Centre's. Only from an interchange of ideas 
can we as Managers call ourselves and be recognised as 
a professional body. • 

Peter E. Saunders 	Manager Redbridge Sports Centre 

EQUIPMENT - A Few Comments  

	

1. 	In the main, the majority of us appear to be happy 
with our equipment and with our suppliers. There are, 
however, one or two areas where we are all exceptionally 
happy or we are rather disgruntled:- 
(a) Table-Tennis Tables: Very many are very awkward 

and heavy to handle, even come of those with 
wheels. The Nissen table has been praised for 
its exceptional qualities of mobility, but its 
net arrangements does not appear to come up to 
the expected standard. 

(b) Volleyball Posts: These in the main cause con-
cern, but where these have been manufactured 
locally to one's own specifications, they are 
providing excellent. It is perhaps worth 
noting that at international level, stay wires 
are not being allowed. Do your posts meet with 
this regulation? 

(c) Two squash rackets appear to be better than aver-
age - Avalon, supplied by John Snow & Co., Glast-
onberry, and Smash, supplied by Rucanor. 

(d) In all Centres which used more than one make of 
basketball ball, Voit appeared to be that praised 
most and Mitre the least. 

	

2. 	The majority of firms were only too eager to give 
a speedy delivery and after-sales service 	J.D. 



•JOHN JAQUES & SON LIMITED, Specialists in equipment for Table Tennis, Bowls, Croquet, Archery. Also Indoor Games, 
Skittles, Shove-halfpenny, Chess etc. There is a Jaques Table Tennis table specially designed for club, tournament 
or home use. The 'Auto-fold wheel-away' can be erected or stowed by one person in seconds. T.T. bats include the 
'Denis Neale' and 'Karenza'. Designed by England's number one ranking players. Bowls for outdoor greens and in-
door rinks and accessories. Croquet, complete sets or single items. Archery bows, arrows and accessories inclu-
ding targets. Illustrated catalogue and price list from John Jaques & Son Ltd., 361 Whitehorse Road, Thornton 
Heath, Surrey. CR4 8XP. 

NEWS FROM THE CENTRES 

ARM 	 cncil 
D CONTACT "CONTINENTAL" - Sole manufacturers and suppliers of gymnastic apparatus, mats and floor coverings 

S for all National Championships and International Competitions staged by the British Amateur Gymnastic 
 Association. 
Telephone Huddersfield 32795 (reverse the charge) and speak to Stan Booth, Managing Director and Senior 
Cymnastics Coach. 
We also manufacture High Jump and Pole Vault all-weather portable landing areas. 
•CONTINENTAL SPORTS PRODUCTS CO., Fairlea Road, Taylor Hill, Huddersfield. HD4 6HA. 

Birkenhead Sports Advisory Council have, from July 14th 
to July, 22nd, organised a most comprehensive .Festival 
of Sport. The evelope, with a handsome crest, was used 
to advertise the Festival and the First Day Issue 
franked at the Opening Ceremony at Woodchurch Baths 
gained world wide coverage. 
The Peterborough City Council is the first Council in 
the Country to take over a ten pin bowling centre,and 
Bryan Gee is responsible for adapting this area to be-
come a unique, and viable, leisure centre. The formula 
is, at the moment, "hush-hush", but "Won't include bingo:" 

BLETCHLEY LEISUREDROME Sports hall and other ancillaries 
are scheduled to_open 16th September, 1972, the pool in 
September 1973 and the theatre and floodlit facilities 
in March, 1974. 

THANKS TO 
F.H. Hills, Senior Assistant Manager of Rawlinson Sports 
Centre, Norton, Sheffield S8 8BR, for a most interesting 
report on Mini Cricket. The 6 a side game was devised 
to offer cricketers the opportunity to play on a competi-
tive basis during the close season. Mr. Hills will be 
pleased to forward details to anyone interested in this 
game, eminently suitable for halls of minimum dimension 
85' x 110'. 

The Recreation Managers Association for their kind invi-
tation to the A.R.M. to attend the R.M.A. Conference at 
Bournemouth. The A.R.M. will be represented by its Vice 
Chairman, Dave Thomas. 

Ha

• 

rlow plays host to this year's New Towns "Festival 
• 

of Sport". Perhaps the role of your centre could be 
that of catalyst in organising intertown Sports 
Festivals. 

Lynn Davies has been training at the National Sports 
Centre for Wales using the Swiftex (En tout cas) Run-
up. 

Po

• 

ole Sports Centre have a 6 way automaticket machine 
for sale. 

Ha

• 

rlow Sports Centre have just published a colourful and 
informative new brochure. Well worth collecting! 20p 
each or 15p each for blocks of 20 or more from the Centre. 

CONTRIBUTORS 

Mike Orsbourn, Harlow Sports Centre 
Ian Douglas, Bishopbriggs Sports Centre 
Brian Barnes & 

Birkenhead Baths & Recreation 
John Davis 
Peter Saunders, Redbridge Sports Centre 
Bernard Warden, Bracknell Sports Centre 
David Reed, Poole Sports Centre 
Bryan Gee, The Wirrina 
Dennis Woodman, Cheshire County Council 
Geoff Bott, Billingham Sports Centre 
Dave Thomas, National Sports Centre for Wales 
Harry Littlewood, Sports Council. 

Footnote 
Any notice or directional sign should be clear, easy 
to read, self-explanatory, in a sensible position and 
at a sensible height 	 would you believe? 

Black lettering on a white background, or yellow on 
green is easy to distinguish; lower case lettering 
is easier to read than upper case and symbols often 
aid those who cannot read - there are some who use 
your centre! 

According to the "Journal do Brasil" of Rio the Author 
of two new notices in the Childrens playground of 
Flamengo Park is either a born or a subcOnscious 
humourist. One forbids the entry of "unaccompanied 
dogs". The other reads "Keep off the grass except 
when absolutely necessary". 

• The Editor apologises for the delay in the appearence 
of this newsletter. He has been back at school for 
7 months and the teacher gave him so much homework he 
didn't have time for anything else - or for editing 
the Newsletter! 

he would be most grateful 
if you would inform him of ANY news that occurs in or 
around your Centre: 

• TO HIM - NO NEWS IS NO NEWS LETTER!! 

He is: 
	Roger Quinton, 

13 SOUTHFIELD, 
BRAUGHING, WARE, Tel: Waltham Cross 20711 
HERTS. 	 Home: 	Ware 821912 



ASSOCIATION OF RECREATION MANAGERS 

The Association aims to represent and organise Recreation 
Managers in furthering the knowledge of sport and 
recreation management, to achieve this its objectives are:- 

1. To organise meetings so that there can be an inter-
change of ideas and discussions on topics of common 
interest. 

2. To promote and encourage the professional education 
of its members and assist other bodies or organisa-
tions engaged in similar work. 

3. To represent recreation managers' views on matters 
concerning their profession. 

4. To maintain relations with other professional 
associations in related fields. 
To help with advice on the design, operation and 
management of recreational facilities. 

Full Membership of the Association is open to all those 
practicising as Managers in recreation centres.'Such 
amenities should embrace a range of indoor facilities 
with or without outdoor facilities. A general criterion 
is that the facilities are for community use and notex-
clusively reserved for one particular group of people. 

Associate Membership is open to those who are working 
in recreational management and are not eligible for 
full membership. A wide interpretation is given to 
this category of membership so that a comprehensive 
amalgam of individuals, recreational interests and 
knowledge can be harnessed. 

ARM SEMINAR * LITJYSHALL 
	 No5 

This Seminar was attended by 18 members, not all of 
whom attended for the three days. 

The main theme of the conference was the Industrial 
Relations Act,when emphasis was placed on the following 
points:- 

1. Responsibility of Management; 

2. Responsibility of Trade Unions; 

3. Communications and consultations; 

4. Grievance and Dismissal Procedures. 

A pamphlet well worth obtaining is the Industrial 
Relations Code of Practice, price 15p and published by 
H.M.S.O. This document can explain in a far more clear 
and prec ise way the operation of the Act, far more than 
my report. 

Dennis Molyneaux talked on the aims and objectives of 
I.A.K.S. and Tony Colton, Newark Technical College, explained 
how the Supervisor's Course at this establishment was geared 
to the N.E.B.S.S. Course, with emphasis being laid on recre-
ation as opposed to industry. 

*The ARM News or Quarterly Compendium of Good Things. 
Among the rich, varied and ample contents of this number 
will be found upwards of ten articles original and selec-
ted under the diversified heads of Anecdotes, Antiquities 
Blunders, Bon Mots, Characters, Epigrams, Epitaphs, Im- 

likmptus, Miscellanies, Narratives, Puns, Satires, Sonnets 
es, Trifles, Verses, Wit, &c. In the selections made, 

the object has been to interest, amuse and instruct the 
mind of the Reader,- to beguile the solitary; and to 
enliven the social hour. The materials of which this 
work is composed, consist of a selection from those 
brilliant emanations of genius with which the various 
periodical as well as more expensive publications are 
occasionally enriched, and which no other medium has 
before attempted to collect. 

It in fact contains a collection of LITERARY GEMS, 
blends serious detail with Genuine Humour and Attic 
Salt - enlists in its cause the ever-varying attractions 
of interesting Anecdote, tasteful Romance, and chaste 
Jeux d'Esprit and forms what the Title professes, an 
elegant Repository for the Flowers of Ancient and 
Modern Literature. 

Charlie Atkinson, Stoke Mandeville, gave a talk on the 
aims of the British Sports Association for the Disabled, 
a written copy of which most members will now have received, 
and also showed a film on the World Games in Edinburgh. 

Ray Williams, Welsh R.F.U., talked on the aims of the 
National Coaches Association and expressed the hope that 

, there would be close co-operation in the future between 
sport centre managers and the national coaches. 

The three days were very beneficial to those who 
attended, but I must express a certain degree of disa-
ppointment at the numbers attending. I think that 
members should inform their authorities that Seminar fees 
are reclaimable from the Government Training Board, 
perhaps this would allow more of them an opportunity to 
obtain release for Seminars such as ours. 	G. Jones. 

Why do you leave all the articles for me to write? 

Editor. 

The Officers of the Association 

Chairman 
Vice Chairman 
Secretary 
Treasurer 

Committee 

G.G. BOTT 
D.F.C. THOMAS 
G. JENKINS 
B. BARNES 

J.A. DOUGLAS 
B.G. JONES 
A.R. QUINTON (Editor) 
B. WARDEN 

D.J. WOODMAN 

Director, Billingham Forum 
Principal, National Sports Centre for Wales 
General Manager, Afan Lido, Port Talbot 
Recreation Manager, Birkenhead 

Manager, Bishopbriggs Sports Centre. 
Manager, Bletchley Sports Centre 
Recreation Manager, Picketts Lock Centre 
Recreation Facilities Manager, Bracknell 
Sports Centre. 

Responsible for Countryside Development & 
maintenance & joint use projects, Cheshire CC. 



ARM WHOSWHO: 

VICE CHAIRMAN • Dave Thomas. 

Trained at Loughborough College. Represented the College 
at cricket, hockey, tennis and squash, and the U.A.U. 
at cricket and hockey. 
Served in the R.A.F. as a physical training instructor 
at R.A.F. Cranwell. 
Director of physical education and housemaster at the 
Haberdashers' Aske's School, Elstree. 
Appointed Manager, Bingham Sports Centre, Nottingham -
the first of the country's joint provision schemes. 
Appointed Director of the National Sports Centre for 
Wales in July,1970. 
Personal interests - music and golf. 
In 1954 won Middlesex Closed Lawn Tennis Double Cham-
pionships. Played hockey for Hounslow, Middlesex, 
Wales and Great Britain including the Melbourne 
Olympics 1956. 

CONGRATULATIONS TO __ 

Jack Davie 

Eric Hughes 

Recreation Manager at Picketts Lock 
Centre, moving from Thornaby Pavilion  
where he was Deputy Manager 

Manager of Wellington'Sports C-ntre, 
Somerset; moving from the position 
of Organiser of Schools Activities 
at Harlow Sports Centre. 

Assistant Recreation Manager, Picketts I  
Lock Centre. This following the comple- 
tion of the DMS Recreation Course at 	2  
The North London Polytechnic. 

now Manager at Bramston Sports 
Centre, Witham, from Deputy 
Manager at Bellahouston. 

. Delegated resp. & Authority must be defined clearly & 
when possible written 
. Authority should be delegated commensurate with the 

responsibility to be discharged 
3. A person should be accountable only to the person who 

delegates authority & responsibility to him 
4. The amount & extent of delegation should be determined 

by the reliability & effectiveness of available controls. 

Definitions 

investing another to act on your 
behalf 
work that is delegated,the jobs you 
and your organisation are given to 
do as you administer the affairs of 
others 
is the power or right to make decision4110 
take action and give orders 
the subordinates obligation to carry out 
responsibilities and to use authority. 

DELEGATION 

RESPONSIBILITY- 

AUTHORITY 

ACCOUNTABILITY- 

N.B. 

The following shall be officers of the Asso-
ciation:- A Chairman, a Vice Chairman, an Honorary Secretary, 
an Honorary Treasurer, Auditors, other members of the General 
Committee and such other officers as the General Committee 
from time to time appoint. 

The General Committee shall consist of the Chairman, a 
Vice-Chairman, Honorary Secretary, Honorary Treasurer and 
four other Full Members of the Association and shall be 
elected as hereinafter provided. In the event of a casual 
vacancy occurring among the elected members, the General 
Committee shall have power to elect a Full Member to fill 
such vacancy and any person so appointed shall serve, with 
the right to vote, until the following A.G.M. 

The General Committee and the Auditors shall be elected 
at the Annual General Meeting and the retiring Officers 
shall be eligible for re-election. 

Proposals of cadidates for election to the General 
Committee must  be made in writing and signed by two Full 
Members and the candidate and be delivered to the Honorary 
Secretary at his usual address twenty-one days prior to the 
date of the Annual General  Meeting. 

If no names or insufficient names of candidates eli-  • 
gible for election be received by the Honorary Secretary 
twenty-one days prior to the meeting, candidates shall be 
proposed at the Annual General Meeting by the Chairman 
acting on the resolution of the General Committee. Can-
didates proposed under this sub-paragraph shall have 
assented to such nomination, either verbally or in writing, 
prior to the election taking place. 

If the number of candidates duly proposed and seconded 
exceeds the number to be elected, then voting shall be by 
an immediate poll of the Full Members present at the Annual 
General Meeting. 

The General Committee shall have the power to co-opt 
additional members who shall be non-voting members of the 
General Committee for such period as they are co-opted. 

N.B. AGM ! 
Officers & General Committee  

David Nash  

The RMA 

Dick Williams 

Keith Ivory 

Mrs. Eileen Griffiths providing such efficient part time 
secretarial assistance to Graham 
Jenkins 

Manager at Ebbw Vale Sports Centre 
moving from National Sports Centre 
Cardiff where he was Facilities 
Manager. 

on their excellent Annual Conference 
and Exhibition last September, and 
thanks for the invitation to attend. 
Dave Thomas represented the ARM 

John Bowles 	 promoted from Baths Manager to 
Recreation Manager, Brent. 

7 
■ 

Footnote 
CHEER UP 

A. 
The Company Secretary was writing to his managing Director, 
who was in hospital: "Your colleagues have asked me to send 
you good wishes for a speedy recovery. This motion was 
passed by 12 votes to 11". 

What is your Centre doing to cope with Value Added 
Tax? 

A Precis of the answers received will be printed in 
the next Newsletter. Please write just a postcard 
of say 5 succinct points. Address it to "The Editor 
13 Southfield, Braughing, Herts" 



REGIONAL ARMEETINGS 

North 	 Scotland 

	

The 2nd Regional Meeting for the Northern Area was held 	There was a divergence of opinion over the holding of 
on Tuesday, 3rd October, 1972 at Keighley Leisure Centre, 	the Annual General Meeting in conjunction with a Conference 
and was attended by 13 Members. Peter H. Stringfellow was not organised by the Association of Recreation Managers. 
the host, and the subject for discussion was 'Administration The majority felt that every effort should be made to create 
and Management of Squash'. The guest speaker was Mr. J.W. 	our own Conference with good quality content thus ensuring 
Willows, Secretary and General Manager of Sheffield Amateur a good turn out of members, thus making an annual general 
Sports Club, Abbeydale Park. 	 meeting at such a function worth while. The minority view 

felt that the present arrangement was the most satisfactory. 
Mr. Willows, who has been associated with his Club since 	Dealing specifically with one technical problem from those 

the 1930s and was a former County Player, gave a very interes present, it would appear that we all had our own views as to 
ting talk starting with the history of the game following up the best type of flooring available,and colouring. We were 

with aspects of Management. He touched on the subject of the asked particularly whether or not one would justify the painting 
background of the Squash Rackets Association. The Members 	of a strip wood floor to "Green" to satisfy the needs of tennis. 
expressed their views with regard to the S.R.A. and it was 	In this particular instance, it was felt that such expenditure 
generally felt that a closer link with this Association 	was not justifiable but had a colour been specified in the 
would benefit both Managers and the S.R.A. The Association initial stages, there did not appear to be any hard feelings 
is a non profit making organisation and is geared to offer 	against green. Mention was also made of Granwood, a good 
technical advise on both planning and construction of Squash multi-purpose floor, although there could be initial dust 
Courts. Their handbook can be obtained from S.R.A. 26 Park problems for some considerable period of time after the instal- 
Crescent, London, W1N 4ED. 	 lation; Mipolam was likewise well spoken of, but with the 

The Members went on to discuss hire charges and equip- added problem that it can be easily marked by some particular 

	

0

ent hire, obviously prices for hire of facilities varied 	forms of footwear; strip wood maple which, although apparently 

	

ccording to location. One Member informed the meeting 	out of favour at the moment, appeared to provide a very good 

	

that the majority of his equipment was issued to his par- 	durable surface. The concensus of opinion was that there were 
ticipants free, this statement left the other Members with now on the market a wide range of materials but that the par- 

	

a glazed look, as well could be imagined, when another 	ticular final selection would depend upon the original brief. 

Mr. John Ridge of East Kilbride suggested that he would 
be prepared to host the next meeting at the John Wright Sports  
Centre, East Kilbride on 6th December, and it was suggested 
that the session immediately prior to lunch could be from a 
representative of a firm involved in the construction of 
marketing of cash registers, and in particular of those 

The Meeting was a tremendous success and whilst it close providing multiple totals in an attempt to eliminate con- 
at 5 pm. I am sure it could have gone on for much longer. 	gestion problems often experienced around reception areas. 
The Members expressed their thanks to Mr. Willows, who in 
fact has offered an open invitation to any of our Members, 	The day was enjoyed by all, and we are indebted to me. 
to visit his Sheffield Club. Thanks were also extended 	A. Laidlaw and his staff, 2 of whom joined us for lunch, 
to the host for providing a buffet lunch, 'thank goodness 	for the hospitality and excellent service provided. 
Mr. Willows was not edible' 

Next meeting, Skelmersdale, 12 noon, Tuesday December 12th. 

subject: Staffing and Wage Structure. London Et S.E. 
P.H.S Future Activities  

After discussion it was decided that:- 

Midlands 	 We should use ARM National Bulletin for communication to 

Holme Pierrepoint, the National Water Sports Centre was fellow members. 
recently visited by a party of our members and our appreci- 
ation must be extended to the Centre Director Stan Dibley  forWe should have 
what proved to be a most interesting and informative visit. should be 2 or 3 times a year. 

themes for visits and that these visits 

During our stay, no point of interest, however trivial, was 
overlooked by Stan and at the end of 2i hours, we all left 
Holme Pierrepoint in the knowledge that this was a project 
to be justifiably proud of and one that with its technical 
finesse, was bound to be the envy of even our European 
counterparts; 

Comments!!! What a pity that out of 40 invitations to 
attend that were dispatched by Bob Brind  only 11 members 
could take the trouble to reply or turn up. Surely we have After some discussion it was agreed that:-
more interest than this in the Midlands Area, (or have we?) There should be Regional representation at the Executive 

December 6th is the date for our next meeting to be held 
Committee 

at the Solihull Athletics Centre with the intention of formu 
lating proposals that members wish to be brought forward at in conjunction with an annual Seminar and not at a 
the next A.G.M. 
	 We should recommend that in future the AGM should be held 

Programme for the 6th:- 
	 Recreation Management Conference. 

Internal Organisation  

informed us that they intended charging 20p per racket 
plus £2 deposit. Whilst we had the benefit of two extremes 
the Meeting felt that perhaps it was early days to be 
sceptical of either one or the other method, and perhaps 
12 months from now would determine which one would prove 
to be the best. 

J.A.D. 

Next visit Pidketts Lock Centre, Friday 27th April, Roger 
Quinton and Jack Davie  to arrange programme and "theme" 

The subsequent visits on dates to be arranged:- Summer -
Worthing, subject to confirmation, Autumn - Crawley 
subject to confirmation. 

Regions Recommendations to AGM  

11.30 
11.30 -12.30 

12.30 - 1.15 
1.30 - 3.30 

3.30 approx. 

- Arrive Solihull 
- Informal Discussion and 

"Use of Solihull" 
- Lunch 
- Matters for discussion 

at A.G.M. 
- Disperse 	 F.A. 

Peter Saunders was asked and accepted the Honorary Secre-
taryship of the Region. 

He was asked to compile and circulate a full list of members 
addresses and telephone numbers in the Region. 



It was suggested that one of the best ways of tapping the 
various degrees of expertise in areas of Recreation 
Management within the Region, was to circulate a fairly 
detailed questionnaire. Peter Saunders agreed to do this 
before the next meeting. 

Formal Discussion  

It was hoped that members would detail any money 
making and commercial schemes in the questionnaire 
(Festivals, Exhibitions and Discotheques etc.) 

VAT was discussed at length, George Torkildsen  
explained that his Centre has been zero rated 
in certain areas. Peter Saunders reported that 
Redbridge was being used by the Sports Council as 
a test case for zero rating. 	 ?5. 

Trimmi 
In Germany, it is not unusual to see a cheeky figure 

clad in sports gear, on display on match boxes, beer mats, 
stamps, insurance posters, instant coffee adverts, to 
mention but a few of his haunts. Trimmi, is, in fact, 
the emblem which has been adopted by the German Sports 
Union in their campaign 'Trimm Dich Durch Sport' - Get 
in Shape through Sport'. Trimmi has made such an impact 
that the entrepreneurs of the Reeperbahn of Hamburg felt 
it necessary to advertise their own facilities with a 
Trimmi-like figure, this time not in athletic gear but 
in the company of a curvacious female and a bottle of 
Schnaps. The 'Trimm Dich' campaign is ..so intense that 
you will find Trimmi in every public office, and in the 
rear window of enumerable cars. Yet, the cost of such 
a campaign (E4m), has been borne in the main by commercial 
enterprises who have co-operated in a massive campaign to 
make the German people aware of the fun that can be had 
through participation in sport. Could we not have a 
Trimmi? J.D. 

Management Styles c.r.d. 

The prevailing gimmick is now "Management by Objective". 
Under this dogma, managers ostensibly set their own 
annual performance targets. In reality, however, it is 
merely a commercial development of Morton's Fork. If 
a manager sets his target as a sanely attainable level, 
he is marked down forthwith for lack of dynamic get-up-
and-go. While, if he sets his sights too high, he 
receives initial kudos but gets the chop at years end 
for failing to make his target. The system has been  
likened to making a condemned man plait the rope with  
which to hang himself. 

Fortunately, however, it is a merciful and immutable 
law of management consultancy that no creed of mana-
gerial method may be hailed as the ultimate panacea 
for more than five years. By the end of that period, 
it is imperative, in the interests of consultancy 
profits, that a new messianic novelty be floated on 
the market. Since "Management by Objective" has al-
ready exceeded its allotted span, my staff at the 
Work Watching Centre has been making depth research 
into forecasting what new creed will shortly replace 
it. And the new, revolutionary system which has 
emerged is mind-shattering in its originality. 

It is to be called "Management by management", and is 
based on the breath-taking priciple that managers 
should simply be left to manage without let or hin-
drance from active analysts, random samplers, opera-
tional researchers, experimental psychologists, 
dynamic approachers, critical pathfinders, job evalu-
ators, pie-in-the-sky planners, social scientists, 
management consultants, Old Uncle Tom Cobleigh or 
any other of the unproductive charlatans who currently 
prey upon the body managerial and 	 

•JOB DESCRIPTIONS  

In giving or being given a job, consider these points:- 

(i)  
(ii)  
(iii)  
(iv)  
(v)  

Baths Manager at The Vale Simming Pool (vi) 
& Sauna Baths, Park Street, Aylesbury 1  

(vii) 

Civic Halls & Catering Officer at 
Swimming Pool & Civic Hall, Blackshots 
Lane, Grays, Essex. 

any background information required, 
what has to be achieved, 
how much is to be done, 
the qualitative standards to be achieved, 
when job completion is required, 
any circumstances for a "comeback" for information 

any other limitations on the course of action 

Raymond Baker 

Bernard Conwell 

ARM WELCOMES 
FULL MEMBERS 

Henry Croxtob 	Baths Manager at Hayes Swimming Baths, 
Central Avenue, Hayes 

Brian Downton 	Deputy Baths Manager at The Vale Swimming 
Pool & Sauna Park Street, Aylesbury 

Charles Hamilton 	Manager at Christleton Sports Centre, 
Christleton, Nr. Chester 

John Knowles 	Asst. Director at Haverhill Sports Centre 
Suffolk. 

Bob McPherson 	Asst. Manager at Renfrewshire Indoor 
Sports Centre, Greenock. 

David Nash 	 Manager at Cwmbran Sports Centre. 

Donald Veale 	 Director at Antrim Forum, Northern 
Ireland  

'INFORMATION 

The Secretary of the A.R.M. would be most interested to 
hear from members who are approached for professional 
advice on Recreation Management and related topics. 

In this way it is hoped that the Association can gauge:- 

1. What expertise is available, 
2. How often it is used, 
3. What kind of advice is required, & by whom, and also 
4. What advice is offered. 

and so improve its advisory service to members and others 
by assisting them to gain pertinent information, avoiding 
duplication and thus save valuable time and effort on the 
part of everyone. 

Wilfred Wilby-Newton Baths Manager at Girvan Swimming Baths 

ASSOCIATE MEMBERS  
•The Four Ages of Recreation Manager 

 

 

   

Peter McAvoy 

Ray Taylor 

David Utting 

Asst. Manager at Shenfield Sports Hall, 
Essex. 

Baths & Halls Manager at Bingley & Princess 
Hall. 

Deputy Manager at Salop Court Centre Madeley 
Telford. 

TRI WEEKLY 

TRY WEEKLY 

TRY WEAKLY 

BEER IS BEST 

18 - 25 

25 - 35 

35 - 45 

OVER 45 



AIR 'ALL 
Descriptively, it is half a barrage balloon on the 
ground. More precisely, an envelope of laminated 
plastic, fixed to the ground on a ring beam, continu-
ously inflated by an electrically propelled fan. The 
material is strengthened by a very fine mesh of nylon 
cord and can be obtained in a number of colours. The 
envelope is kept inflated by the greater pressure with-
in the building (12-35 lbs. p.s.i.) than that outside. 
Lighting can be to your own specification and it is 
suspended from the 'roof'. The floor again can be 
what you require. You enter and leave by an airlock -
a true space age provision. 

What are the drawbacks of an Air Hall? 

1 Condensation - this can be counteracted by a heat-
ing unit in the fan duct. 

2 Solar gain - a cooling system of water flowing over 
the outside might reduce this but we have not tried 
it yet and in any case, if you use it in the even-
ings and wet weather only, then it might not be too 
much of a problem. 

3 Power cuts - deflation is slow but damage will occur 
to lights if they are not suitable warded. 

4 Vandalism - although very tough, the material can be 
cut, but a patch (applied with Bostik No.1 in our 

dacase) can effectively repair the damage. 

INIFColdness - where spectators or waiting partici-
pants are present. The heatilgunit should counter-
act this. 

What are the advantages? 

1 It is cheap by comparison with other materials. 
2 It is quickly erected - two to three weeks' actual 

construction time including time for the concrete 
foundation to cure. Pre-construction procedures 
are also short. 

3 It is portable - the hall itself was installed in 
four days (it blows up in twenty minutes) and 
weighs 15 cwt. 

4 It has a known life of 10 years and advances in 
building can move a long way in that time - the 
'write off' amount and demolition costs should 
encourage a preparedness to replace it compared 
with a more traditional building. 

5 Size can be what you require. Salford University 
has one 250' x 100' x over 30' to the centre of 
the roof. 

6 It will not catch fire unless subjected to intense 
heat. 

110 did ours cost? 

Size 116' x 56' x 22' to centre of roof. Placed on a 
tennis court area requiring re-surfacing. Electricity 
supply nearly 200 yards away. Estimated costs were as 
follows (contract not yet completed) 

Hall including emergency door, enlarged entry 
air lock for schools use and foundations 
	4,170 

Floor - schlamme on existing surface 
	 317 

Power Cable 
	

654 
Lights 
	

226 
Store and cover for fan, plus contingencies 
	

433  

Since the article was written we have completed the 
contract at a cost of £6,100 which included improve-
ments to the lighting and a further schlamme surface 
on the floor. 

The two points which require very careful determina-
tion at the planning stage are whether to heat the 
air and the need for a standby generator. 

D.J.W. 

HAVE YOU CONSIDERED 	  
Having booking sheets on display on a swivel counter 
easily constructed by your own local chippy. Mem-
bers and receptionists may easily consult. 

Your members paying for their courts when they book 
them: Let them stick a stamp onto a chart and sign 
over it. No comeback on your reception if they've 
made a mistake. 

Instead of waiting for Tournament bookings from 
Associations running your own tournament: 

"If a game is worth playing it's worth playing 
badly". 

That the recreation experience begins on leaving home 
and ends on arriving back. It is our job to make it 
all a memorable experience: 

Drainage Problems on Playing Fields (40p+5p 
forwarding fee) A paper given by Dr. V.I. 
Steward at the Association's Conference of 
Local Authorities in November, 1971. Published 
28.3.72. 

Cost Guide (10p+5p forwarding fee) Revised and 
re-issued 1st March 1972. 

When ordering Marking Tape for outside pitches, specifying 
that it is for car parking, not for Pitches. The latter carries 
Purchase Tax, the former does not. 

• If an actress should unhappily, become pregnant 
as the result of her duties on the stage, would this 
count as an industrial accident under the Workman's 
Compensation Act? 

..that, if you are installing a welded pvc sheet floor-
ing in your sports hall, it is possible to incorporate 
key court marks permanently into the floor with a "same-
colour" weld? Thus if you wish to mark out a tennis or 
volleyball court temporarily the key dimensions are 
already there to begin the laying of tapes. Many sports 
halls already use key court marks in the form of small 
shapes of adhesive tape left laid. 

Reading: 

Facilities for Athletics (£1.50+25p Forwarding 
fee) Published 10.4.72. This is a successor to 
"Athletic Stadia" and includes detailed infor-
mation on planning, layout, construction, main-
tenance and equipment of tracks and training 
areas. 

Total estimated cost 

What do you consider in planning? 

Outdoor Playing Space Requirements (15p+5p 
£5,800 	forwarding fee) Published 25.1.72. A review 

of the Association's 6 acrea playing space 
standard. 

1 The position of the doors in relation to the court 
layout inside. They can be put almost anywhere 
but you cannot change the position after the enve-
lope has been fabricated. 

2 The effects of condensation on light fittings. 
3 The need to run the water away from the foot of 

the envelope (it might otherwise seep inside). 
4 The position and orientation of the fan and 

ducting and the need to cover it or not. 
5 The need for an equipment store. 
6 The type of use will indicate the level of light-

ing, type of floor surface, the floor sockets 
required and the line markings. 

7 The need for Planning Authority permission. 

Indoor Recreation Centres (Z2+25p forwarding 
fee) Just published. This report by Mr. 
G.A. Perrin concludes the programme of re-
search studies carried out jointly with the 
Polytechnic of Central London since 1962. 

Reclamation for Recreation (40p+5p forwarding 
fee) Published 21.2.72. This booklet deals 
with the levelling and re-instatement of land 
and replaces the previous leaflet on control-
led tipping. 

All Available from the National Playing Fields 
Association. 
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A 9-station Multigym shown in use in Surrey Uni-
versity. Single, right through to 15 station 
Multigyms, are now available through Powersport 
International. 

•POWERSPORT INTERNATIONAL have.everything for conditioning, weight training and fitness: Multigyms, cycle ergometers, 
sauna baths, barbells, olympic bars, olympic rubber discs, and a whole range of Sports Hall apparatus. 
We have designed and supplied weight training/conditioning rooms at Meadowbank Sports Centre, Bletchley Leisure Centre, 
Bishopbriggs Sports Centre, Antrim Forum, Huddersfield Sports Centre, National Sports Centres - Crystal Palace, Wales 
and Lilleshall, Worthing Sports Centre, Ayr Swimming Baths, Universities and Schools. 

Consult THE Specialists: 
	

POWERSPORT INTERNATIONAL 
No. 11 Ogmore Crescent, 
Bridgend Industrial Estate, 
Bridgend, Glamorgan. 

*CLOSED CIRCUIT TELEVISION IN SPORTS MANAGEMENT IN THE SEVENTIES  

VANDALISM, THEFT, DECENCY, SAFETY - The main reasons for CCTV in Recreation. Side Benefits:- Efficiency, 
(especially in understaffing) ability to make training films, ability to avert potentially difficult situations; 
looking after your public. 

•Checkpoint, of 368 Kingston Road, Ewell, 01-394-1411 as members of IBM, are specialists in our field. They 
say that to-days CCTV is inexpensive and reliable and by giving overall knowledge of what-goes-on in areas not 
otherwise seen places security where it belongs :- in the hands of management. 

g°°eDs.  
They have surveyed sports hall from Jersey to Scotland - ask them for details. 	 nt to 

Ate' 
	  e0_,co 

* 

Advertisers - for further information of the rates for this publication, please write to ARMADS, 13 Southfield, Braughing, 
Herts. Circulation of 200; "those who matter" in the world of recreation management!! 

•Sign at Poole Sports Centre: "Prices are born here: other 
people raise them". 

Redbridge Sports Centre 
Cheshire County Council 
Manager Harlow Sports Centre 
Manager Bletchley Leisure Centre 
Director Worksop Sports Centre •The Editor: 	Roger Quinton, 13 Southfield, Braughing, Ware, 
Manager. Bishopbriggs Centre 	 Hertfordshire Tel: 01 803-4756 Home Ware 821912. 
Manager Keighley Leisure Centre 

CONTRIBUTORS 
Peter Saunders, 
Denis Woodman 
George Torkildsen 
Griff Jones 
Frank Agutter 
Ian Douglas 
Peter Stringfellow 

2741 
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CHAIRMANS LETTER Talent 

    

Following the well attended Annual General Meeting on 
5th February the Committee had the opportunity of meeting 
and these points were raised:- 
Regional Meetings. 
It was recommended that each region appoint a secretary 
who would liaise with the Associations secretary and the 
Newsletter editor.He would also be responsible for the 
continuity of meetings although of course not necessarily 
tairganisation of each. 
S2MOInAR  
Details and application forms for the next seminar in the 
London area in Autumn will be sent to all members during 
July. 
Annual General Meeting 1974. 
On reflection it appeared that not all members were completely 
convinced that to hold the AGM at a seminar would be as 
successful as at the Recreation Managers Conference.In any 
case it was by no means certain that a Conference would be 
held in 1974.A decision will be made later this year re venue. 
Constitution. 
A review of this in the light of remarks made would be 
carried out. 
Newsletter. 
An attempt would be made to publish this at set intervals 
in the year. 
New Members.  
A letter from the Chairman would be sent to all members 
asking them to forward to the Association Secretary names 
and addresses of possible newcomers. 
Umbrella Organisation.  
Informal discussions would be held with any organisations 
interested in recreation management and the possibility 
of having a closer liaison with the Association of Recreation 
Managers. 
Survey. 
A sample survey of hours worked would be carried out immediately 

III to one being sent to all members in March. 
quite clear that the Association's Officers work 

in an honorary capacity and rather than indulge in too many 
flights of fancy,achievement in practical matters was preferred. 
The help of all members is called for in attending regional 
meetings,seminars,information to the newsletter editor,names 
and adresses of possible new members to the secretary,completing 
survey forms etc. 
None of these requests is unreasonable and I do hope members 
will spare just a little time to do their share, 
as any organisation is only as strong as the members make it. 

I walk the draughty halls alone 
Listening to the public moan, 
What,no bingo,what,no whist, 
This place is a bloody twist. 
Projectile range,what's that for, 
PRIVATE,let's go in that door. 
Chalking in the marble halls, 
Feel like kicking in the walls. 
Some come thru' with smiling faces, 
Dolly birds all airs and graces. 
Looking for an hour of pleasure, 
In this wondrous Hall of Leisure. 

Hall of Leisure,is that true, 
Lifting weights till your face is blue. 
Climbing walls,swinring on bars, 
Then upstairs for a couple of jars. 
Bowmen following on the ancient craft, 
Loosening off their clothyard shafts. 
Shuttles soaring,feathers humming, 
Leaping figures,rackets thrumming. 
Squash court,players showing their ages, 
Prance around while the PA pages. 

But watch the figures quietly bowling, 
Gleaming woods,softly rolling, 
Along the green,along then back, 
Each one seeking out the jack. 
Great sports hall for every function, 
Marked in colours like spaghetti junction. 
Judo men in baggy trousers, 
Knock each other around the houses. 

All these pastimes,for money good measure, 
In this wondrous Hall of Leisure. 

Bletchley Leisure Centre. 
Hall Porter. 

TRUE ? 

The beauty of recreation lies in the eyes of the beholder. 
When the image of Public Recreation Departments is of play 
ground swings,soccer pitches,programmed sports centres 
with a gym shoed T-shirted director with a whistle in 
his mouth,they will always be in a budgetary predicament 
and mentally oriented to being permanent loss leaders 

in social service. 

Managing Time. 
"If I were asked the one thing an executive could do 

that would really,and quickly,make him more effective,make 
him achieve more and make him enjoy more what he is doing, 
I'd say:-- Make sure you know where your time goes.Don't 
depend on memory,it's treacherous." 

P.Drucker.Management Consultant 
and Author. 

I ask ARM members not only to question what 
the Association is all about but to assess themselves. 
Are our policies moving forward into recreation in its 
full sense? Are we aiming at integrating with forms 
of recreation other than sport or are we being left 
behind in the back water while members pat themselves 
on the back saying, 'Look how good we are. Look how 
good my sterile, stereo typed centre is. Look how 
well run it is 	 in its uniform way'. " 



REGIONAL ARNLEETINGS 

London Et S.E. 
MEETING HELD 27th APRIL 1973 AT PICKETTS LOCK CENTRE. 
Twenty one members attended and were greeted by Godfrey 
Seagar General Manager at Picketts Lock recently opened 
as part of the Lee Valley Scheme.He introduced the Centre 
by giving a short explanatory talk and then escorted members 
around the building pausing at certain areas to describe 
activities and answer questions. 
Re-assembled in the club room Roger Quinton and Jack Davie 
addressed the group and began the discussion entitled 
"Opening a Centre" with some pertinent points.Reference 
was made to the difficulty of controlling the public 
with a small staff allocation and methods of 'selling' 
activities to people.The lively discussion which 
followed highlighted different interpretations which 
managers place on 'activity',and the problems involved 
in managing large and fragmented activity areas. 
SPORT FOR ALL.  
Two representatives of the Sports Council,John Taylor 
(Eastern Region) and David Pryor(London and South East). 
spoke about the aims of the Sport For All Campaign and made 
a number of suggestions as to how managers in the association 
may assist the campaign by promoting special taster courses 
and exhibitions.They signified that the Sports Council 
may make some money available to worthy schemes given the 
details by the organisations concerned. 

NEXT MEETING.  
Worthing Sports Centre.Friday 7th September 1973. 

Invitations will be circulated to all members in the region. 
Any other member wisAng to attend please contact.Peter 
Saunders.Manager.2edbridge Sports Centre. Forest Road.Barking-
side.Essex. 

North 
MEETING HELD 28th March 1973. at Bigges Main Sports Centre 

Wallsend. 

The meeting was a considerable success for three reasons:- 
A),It was very well supported by members. 
B).The hospitality offered by the host centre was excellent. 
C).The programme provided interest and a constructive 

attempt was made to ananlyse part of our work. 
Attendance --- the facts steak for themselves -- 24 members 
were circulated,21 replied,15 attended.All members who 
promised to attend,did so,and the meeting consisted of 7 
people from Scotland and 8 from England.With a response like 
this -- and if meetings in the future are well planned, 
interesting and informative,the Association should go from 
strength to strength. 
Programme 	The prostamme consisted of three parts:- 
A talk by Mr.W.Bell on the development of the Wallsend 
Sports Centre,and a tour of the facilities. 
Mr.S.Parkinson of Sports Surfaces International Ltd.a 
subsidiary of Dunlop introduced his products to the group. 
A discussion led by Mr.L.C.Thomasson took place on 
statistics -- what do we need to extract from the system ? 
Thanks should be extended to Mr.W.Bell,his bommittee and staff 
for the hospitality shown --an excellent meal was provided, 
and the whole day was spent in very congenial surroundings. 

ARM business:- Len Thomasson --Lightfoot Sports Centre,was 
elected Secretary for the region. 

CONGRATULATIONS TO _______ _ _________ 
Mike Orsbourn, 
	

Appointed Manager of Harlow 
Srortcentre.Previously Deputy 
Manager. 

George Torkildsen. 
	

Now Director (part-time)of 
Harlow sportcentre.ARM wishes 
George every success in his 
lecturing and consultancy work. 

Bryan Gee. 
	

Recently appointed Director 
of Dunstable Park Recreation 
Centre.Noves in t'le late Autumn 
from the Wirrina Stadium,Peterborough 

John Alexander. 	Moves from Bellahouston Sports Centre 
where he was manager to Walnuts 
Sports Centre,Bromley,Kent. 

Len Thomasson. 	Just appointed Director of Barnstable 
Sports Centre.Moves from Lightfoot 
Centre,Newcastle. 

North West 

A lively and informative meeting resulted from the 
attendance of 20 members of the North West ARM at 
Bramhall Recreation Centre, Cheshire on Tuesday 
22nd May. The business part of the meeting was 
really a continuation of the previous session 
held at Centre Court, Shropshire when various iss-
ues were raised concerning the functioning of the 
Association. Having two members of the executive, 
Brian Barnes and Dennis Woodman, at the meeting 
helped in answering the questions raised at both 
meetings. Topics discussed are itemised as foll-
ows : 

1. Membership of ARM 

It was felt that this would be best achieved 
by personal contact and recommendation, although 
our existence could be advertised in appropriate 
journals. 

2. Aims and Objectives of ARM 

Several people were unaware that these were 
normally issued to new members and it was agreed 
that the information, which is apparently being 
revised, should be fully circulated when final-
ised. 

3. Representation on the Executive  

It was felt that the N.W. region had an 
adequate means of communication with the senior 
committee via 2 members and that any enlargement 
of this body would place a further financial 
burden on an already expensive organisation 
comparative to our small association membership. 

5. Questionnaire  

The executive representatives were able to 
satisfy doubts as to the future use of this coll-
ated material although it was emphasised that all 
such information acquired from members should be 
published and circulated back to them in order to 
prevent its use for privately organised consultan-
cy purposes. 

6. Regional Secretary 

It was agreed to accept the executives proposal 
to assist communication by appointing a regional 
secretary. This post, to share the labour, should 
be for one year only, and our first incumbent those 
not appointed are delighted to say is : 

Mr. J. Nelson, Manager, Skelmersdale Sports Centre, 
Skelmersdale. Tel No. 0695 23777 

7. Next Meeting 

At Sale Sports Centre, Manager A Cogswell, 
on 11th September at 11 a.m. (Broad Rd, Sale, 
Ches. Tel No. 061 973 3513). Those interested in 
combining this visit with a quick look at the 
nearby newly opened Stretford Sports Centre 
(Manager J Knowles) Chester Rd, Stretford (061 
872 7963) are invited to pop in there at 10 a.m. 
on the same date. The main item on the agenda 
will be the presentation of 3 small studies in 
staffing in newly opened Centres of varying types 
in order that the meeting can design a staffing 
guide. 

Are you your greatest problem ?  
The only part of your work which you can control 

positively is your own personal activity.To a large extent 
your work depends upon the activities of others and this 
you can only attempt to influence.Your effectiveness will 
thus depend upon two things -- your ability to control 
your own activities,and your ability to influence others. 
The second also depends on the first,so that self management 
is the foundation of all success. 



HAVE YOU CONSIDERED 

Reading:the National Cricket Association Bulletin No. 1, 
entitled "Non-Turf Pitches - An Assessment" Price 25p 

Sports Council Technical Unit for Sport Bulletin 1 : 
"Public Indoor Swimming Pools", (HMSO 70p) 

Institute of Municipal Treasurers and Accountants 
(Midland Branch) : "Recreation for All - Management and 
Finance", (E. Naisbitt, Secretary, IMTA Midland Branch 
Study Group, County Treasurer's Department, Derbyshire 
County Council, Matlock, Derbyshire, 50p) 

HOW ARM NEWS IS PRODUCED 

Two days after the deadline for ARM news frantic telephone 
calls are exchanged between the respective secretaries 
at Picketts Lock and Redbridge :;ports Centres requesting 
information on the whereabouts of the two editors.Eventually 
discovering the complete dearth of material Roger Quinton 
and Peter Saunders go to their own inspiration locations; 
Roger to the apple tree at t e bottom of his garden and Peter 
to t•e bus shelter in the Centre of Ilford The panic over 

•
yen is put to paper and with t_e other two'articles from 
all other ARM contributors ARM news is miraculously 
produced once again and the sleepy quiet prevails for two 
more months in Edmonton and 3arkingside. 

Organising internal squash leagues limiting numbers 
to six in each leagues -- to be played over six 
weeks. 

Running special ladders for squash, table tennis, 
badminton, etc., to promote the use of facilities 
in off peak periods, e.g. beer drinkers, ladies, 
veterans, Sunday evening, eto.-- Offer reductions 
for ladder matches played in off peak periods and 
make sure your bar is open. 

Not charging anything for hired rackets. One 
Centre discovered less breakages and lees 
pilfering than when they charged a deposit. 

Reading the Squash Player Magazine. 

Running your own fun tournaments and inviting 
outsiders to join and possibly become your 
future supporters. Try fancy dress games, 
handicap tournaments and mixed doubles events. 

PRODORITE -- the more expensive but most durable 
court plaster on the front wall only of your squash 
squash courts. 

Not cleaning your squash court walls but painting 
them annually with white emulsion. Preferably 
use a rubbersied white paint on the front 
walls. 	Saves much time and staff finger nails. 

Having a staff Christmas Party -- with the manager 
as Father Christmas -- carrying the sack, of course. 

Taking your staff to others centres to see how they 
function. Make sure however you leave someone 
behind at your own centre and try to get back on 
time. 

Building up a library of sports magazines -- very 
useful for rainy days. 

Hiring or even sharing more expensive items of 
Ilbr equipment to neighbouring Centres - its rumoured 

that Redbridge Sports Centre still cannot locate 
its expensive tiered seating. 

Sitting down and thinking --- what the bloody hell 
am I doing ??? 

That other officers doing lesser jobs in less 
times get paid more. Why? Because their job was 
created many years ago U 
Doing anything about it ?? 

Why little boys get so dirty? They are a lot closer 
to the ground than we are. 

The use of riding, running and swimming aids for the 
blind? The idea is that a wire surrounds the indoor 
school, field or pool and directions are given through 
an amplifier which can be received by the participant 
carrying a water proof miniature receiver in his ear. 

That nothing has greater hold on the human mind than 
nonsense fortified with technicalities? 	Schiller. 

That Ferndown Golf Club offered C20 vouchers that 
must be purchased by members to spend in the bar. 
Membership is £25 p.a. 

Having booking sheets on display at reception 
and allowing your members to place self adhesive 
purchaseable stamps in vacant court spaces. 

Having telephone bookings confirmed by payment 
within 48 hours. In this way court owners do not 
lose money from non arrivals. 

Charging a special fee for certain advance booking 
privileges on squash courts. 

OVERHEARD 	 

Who said "Management is just another team game?" 

"Viability has two meanings. 	First: the capability 
of surviving, particularly of an organism in its 
early stages, and second; its ability to germinate -
to become all it is capable of becoming." 

Quote from at Picketts Lock Centre recently 
"I am the D.M.S. Student working at the Centre, you 
may have noticed me sitting around". 

"Working at -------- Centre is like a religion -
reward is received in Heaven.". 

• Don't sell sport ... sell SOLUTIONS to your 
customer's problems. 

How can help be expected from those who cannot really help 
themselves. Is it fair to a man drowning 20ft. off shore 
to throw him an llft, rope and claim that you are meeting 
him more than half way?. 

"The Manager thinks anyone without ulcers can't be pul-
ling his weight." 



MANAGERS - BEWARE OF BOWLERS. 

I am writing this short article in the hope that it will provoke 
comments from other Managers who are about to incorporate 
Indoor Bowls into their establishments, or who already have 
such a facility in operatiOn on a full time basis. I will list 
my original thoughts to begin with, then list what happened, 
and then put out a few more ideas about what should happen. 

The green at Bletchley had been promised to the "Town 
Fathers" during the period when the Centre was at the dis-
cussion stage and it was promised overwhelming support from 
this fraternity. The end result is a 5 rink area 1051  x 751, 
with Canbria felt as the cover, in a superbly finished room 
containing its own bar. The first criticism came when the 
length of 1051  was discussed due to the fact that the English 
Indoor Bowls Association recommended a minimum length of 
1101. The point that this recommendation came after the 
building wa nearly complete made little impression on them, 
or, of course, the fact that it is purely a local facility. How-
ever, they do now agree that it is a good rink, but a pity we 
didntt spend another £100,000 to increase its length by 51. 

Other problems have also arisen, such as 3 course meals for 
visiting teams, plus waitress service at 40p. are too expen-
sive. The last request received from the Club was for them 
to be charged off-peak rates for their matches, so that they 
could charge their members peak rates to subsidise their away 
games. Think of the implications of this in relation to the 
other Clubs using the Centre('. 

A new season now approaches, and although from hearsay, 
they apparently have got Leagues, competitions, matches, etc. 
all arranged, but no one has bothered to inform us, in fact, 
11m still waiting for a reply from the Club Secretary to a 
letter dated 26th February, 1972, asking him for last seasons 
'requirements. 

In conclusion, I will leave you to think about the following 
points and will be only too glad to listen to your observations 
and comments:- 

i) Rinks should be run by the Centre. 

ii) Individual and Rink charges should be made. 

The problem of management and charges was one of the first 
considerations and I followed the pattern listed below:- 

i) The Centre managed the rinks and organised the Leagues, 
etc. 

ii) All bowlers became members of the Centre Indoor Bowls 
Club. 

iii) Inter-club matches to be organised by the Centre. 

iv) Charges to be made in 2 categories:- 

(a) Individual. 

(b) Group. 

To this end I held meetings with representatives from the 13 
Clubs in the areas and drew up all the rules and regulations 
for their approval. All appeared well at this stage until these 
proposals were put to the Council. Certain members had been 
approached and doubts were expressed, consequently the 
following system emerged:- 

If any member has any suggestions to make on running these 
facilities, we at Bletchley will be only too glad to listen. I 
know that we have not been going too long, but Bowls may "die 
a quick death" unless "they" alter their attitude. I could con-
tinue with the day to day problems arising with individuals, but 
this would double the size of this article. Lets have yob 
observations. 

Giorr Sok.tio 

iii) New surfaces be explored to be able to use areas like 
these for other activities for 6 months of the year, and 
the bowlers told to find another home for this period. 
(We are at present doing some research into this matte; 
any ideas?) 

iv) That the fraternity who want everything for nothing, be 
charged a pro-rata rate with games such as Badminton, 
etc., and forget about 11Welre only Senior Citizens". 

i) They would form their own Club and would be responsible 
for ii, and iii, above. 

ii) Charges would be made on a Group or Rink basis only. 

iii) A Peak and Off-Peak system to run. Charges being:- 

(a) 40p. per rink - off-peak. 

(b) 80p, per rink - peak. 

Sign at Pickets Lock Centre: "Please be kind to 
the staff, they are difficult to come by!" 

H o LA R. SHiPS 

Peak to operate 6.30. p.m. - 10.30. p.m. Monday 
to Friday and all day Saturday and Sunday. 

iv) The Club to inform us of their requirements and be 
block booked. 

The end result of this being that we were quite well used 
during the week-day evenings and certain hours at the week-
end, but nothing happened during the day-time except for 
Ladies Matches. 

On the 30th April, the bowlers disappeared outdoors, leav-
ing the most expensively appointed area with no use, in fact, 
a recent count shows that of the time available it had only 
been used for 6.75' of the time. To try and counteract 
this I had the charges altered as follows:- 

i) Individual charges were introduced. 

ii) All games from 1st May to 1st October to be played 
at off-peak rates. 

iii) Rink charges still remain for those who wish to book 
under this system. 

This means that they can now play for 2ip. per hour between 
9.30. a.m. and 10.30.p.m. but I still si4 in my office and 
look out on the outdoor green on wet days and find them wear-
ing plastics, caps, weatherproofs and mackintoshes. It 
appears that 24p is too expensive. 

SIR WINSTON CHURCHILL.  
1974 is the centenary of Sir Winston's birth. The 

Memorial Trust offers Fellowships in 13 subjects, some of 
which were among Churchill's special interests, such as 
the English Language, the Sea and Arts. 

The awards give men and women from all walks of life the 
chance to increase their knowledge by travel abroad, and to 
use what they learn for the progress of their country. 

All U.K. citizens, regardless of age, faith, education or 
colour, are eligible to apply for a Churchill Fellowship, 
in any of the categories chosen for the Centenary Year. 

One of the subjects of interest to ARM Members is:- 
SPORT AND THE COMMUNITY 
The need for community sport facilities is becoming 
increasingly important and other countries may have new 
ideas to offer. Anyone concerned, whether as organiser, 
coach or player, can apply. 

Further information can be obtained by sending your name 
and address only on a postcard addressed to: 
THE WINSTON CHURCHILL MEMORIAL TRUST, 
10 QUEEN STREET, MAYFAIR, LONDON WIX 7PD, 
and you will receive an application form for completion. 

Two Recreation Managers spent an energetic afternoon 
in a brothel, dressed and left. The madam called 
after them: "What about the money?" and one of them 
turned and said: "Madam, Recreation Managers never 
accept money". 



• 

OPENING A CENTRE 

1. What is the Centre setting out to achieve: 
in attendance, in activity, in financial and 
social terms ? If the Centre hasn't these 
objectives, you wont know whether you have 
succeeded 

STAFF 

2. How many staff do you need: full-time, 
part-time ? For the former : enough to 
cover all opening hours with a satisfactory 
complement ? 

3. Who are the important staff - before you open ? 
during the first two months of opening ? 
during the day-time, evenings & weekends ? 

4. Who are the important staff - 
to answer questions knowledgeably ? 
to take and deal with complaints ? 
to encourage the correct use of the building ? 
to control ? 
to assess real & potential interest and to 
"play it by ear" ? 
to encourage more activity to & in the Centre ? 

It's suprising how many times the answer is 
"the Receptionist" or the man or woman "on the 
floor". 

7. Have you a fund of competent part-timers on 
whom you can call for duties of reception, 
secretary, guides, bar & cafeteria, manual 
staff, event stewards, first aid, coaches & 
supervisors ? 

ADMINISTRATION  

8. On what have you based your budget ? What 
you expect to happen. On what have you 
based your targets ? -  what are you aiming 
for ? 

9. How long will it take you to reach your 
budgetted usage & income ? One week or 
three months ? 

Have you established procedures to deal with 
enquiries, bookings, internal communication, 
ensuring the booking requirements appear "on 
the floor", finance collection & control, 
advertising & press liason, user centre 
liason etc. 

OPENING 

11. When will the Centre open ? (a) Take the 
most pessimistic date, add three months 
and therefore make sure you know the 
building better than your users I (b) Is 
there a better time of year to open ? 
Some considerations : The decision "when" 
could be political 1 September is a new 
sporting season, but if it means that how you 
set up the Centre has got to be correct 
Opening January to April gives you a short 
period to experiment, before deciding all 
priorities. 

12. What are you trying to achieve by your 
opening ? 

13. How do you open ? A week of local activity ? 
A series of one off events ? - this strains 
the new Centres resources considerably 
Offer free rates to members for a period of 
say three weeks. This would certainly enc-
ourage new members. Open with "Learn a new 
Sport" taster course ? Be careful you might 
find you can't cope with the numbers. 

14. What happens if you, the press and one person 
arrives on the opening day ? or 5,000 people 
arrive ? Both have happened I Don't forget, 
your initial visitors wont be wanting to par-
ticipate - they'll be wanting to look into every 
corner, activity room, unlocked door and they'll 
eat their sandwiches in a squash court if there 
is nowhere else 1 Can your social & circulation 
areas cope ? 

OFFICIAL OPENING  

15. Who ? would depend on what you are trying to 
achieve, and which body owns the Centre 

16. When ? get the Centre completed and running 
relatively smoothly first J We found the 
date of the official opening certainly accel-
erated the apparent completion of the building-
we had been open for a number of months 

17. Who arranges it ? 

18. When is it arranged ? As Princess Anne 
said recently "The Family are committed a 
number of months (-) ahead 	 (')" 

THE BUILDING 

19. Have you been appointed early enough to en-
sure the necessary, if any, changes to the 
building ? If not, how can you compensate 
for this ? With staff and equipment ? 

20. Is it ready to be opened ? 

21. Do you know its weaknesses in relation to cir-
culation, security and vandalism ? i.e. have 
you projected how the public will use the 
building ? 

22. Has the Centre sufficient equipment vote ? 
For Sports Buildings : 10 - 15% of the 
building capital cost is a useful rule of 
thumb. For swimming pools 5 - 7% I Don't 
forget the greater flexibility you require 
the higher the percentage must be 

USAGE 

23. Have you decided on Centre Regulations ? 
These should be the guide lines for what 
you believe to be the right usage of the 
Centre, safeguarding its interests, without 
prejudicing the future development of usage. 

24. Again, what are you trying to achieve ? 

25. What mix of activity will you accept within 
the programme ? Only "sport" ? Within the 
sports programme what allocation will go to 
casual bookings, coaching, block bookings, 
one off events, or anything else ? Will 
there be a difference of approach to peak 
and off peak time ? How do you decide prior-
ities between one activity and other ? 

26. How do people get to the Centre ? If there 
is a limited public service it will affect 
the mix of people arriving. 

The question that follows is how do you 
satisfy the initial interest most effic-
iently ? 

The above are a few of the points to be consider-
ed when opening a Centre ? The answer to most 
will vary depending on the catchment area, the 
size of your complex - the larger it is the more 
requirement for answers to be established early 
(whether they are correct or not I), your commi-
ttee, you, your resources, and again - the 
Centre's objectives 1 

A. R. Quinton 	5.73 

• 
5. When do you appoint these staff ? Early 

6. How do you prepare the staff for the actual 
opening ? They should at least visit one 
other Centre operating at peak time. Can 
they or the building cope with a large 
number of uninformed visitors ? 



Delegation Problems ?  
"Moses sat to judge the people:and the people 
stood before Moses from morning to evening". 

Exodus.Chapter. 18. 

A.14.1VL W H W H 0 
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'SYSTEM 4-8,  Portable Aluminium 
Spectator Stand. Light, easy to 
erect and move, this system is 
the simple and economic way to 
solve your seating problems. 
Write or telephone and ask about 
our extensive range of PORTABLE, 
RETRACTABLE and FIXED spectator 
seating systems. 

* AUDIENCE SYSTEMS LIMITED, 
Cambridge Road, 
Walton-on-Thames, 
Surrey KT12 2DP. 

Tel: Walton-on-Thames 
(98) 42384 

Photograph by permission of 
Redbridge Sports Centre 

  

• ADVERTISERS OF JOBS, GOODS OR SERVICES 	  

When advertising for staff use the ARM SERVICE TO EMPLOYERS - Circulation of 200; "those who matter" in the world 
of Recreation Management I Contact Graham Jenkins at Port Talbot 4141 for circulation fee. 

Why not advertise your goods or services in the ARM News ? Circulation of 200; "those who matter" in the world 
of Recreation Management I Write to ARM ADS, 13 Southfield, Braughing, Ware, Herts. 

Poole Sports Centre have a chart compiled to show the 
detailed numbers participating in each activity and 
the amount of income achieved.A very interesting 
exercise which pinpoints anomolies,opportunities 
and failures !!! 
Lancaster University have produced a detailed run down 
of use of their facilities during 1971-1972.Particularly 
noticeable is the dramatic increase in the use of the 
University facilties for the local community during 
vacation time.During the three vacations - for a period of 
twenty weeks of the year --the Indoor Recreation Centre 
becomes in effect,a co=unity sports centre in that any local 
organisation or individual ha,s the same right as a member 
of the University to make a booking and for a reasonable 
fee play the game of 	or her choice.For further details 
of the survey contact Joe Medhurst,Director of PE. 

NON Contributors ! 

163 members of A.R.M. 

IAN DOUGLAS.  
Recreation Manager -- Bishopriggs,Scotland.Ian has a Diploma 
in Physical Education from Jordanhill (1962).Formerly a 
school teacher in Glasgow and University Lecturer at 
Strathclyde,he is an Associate member of the British 
Institute of Mangement.Married with two children,Ian was 
Manager of the Bellahouston Centre in qlasgow.Has played 
rugby to Inter district level and is a member of the 
Scottish Basketball Association.Studied facilities in Europe 
after being granted a Winston Churchill Fellowship in 1970. 

Contributors 

Peter Saunders, Redbridge 
David Reed, Poole 
Griff Jones, Bletchley 
Ted Blake, Nissen 
Dave Thomas, Cardiff 
Roger Quinton, Picketts Lock 
Len Thomasson, en route 
Jim Nelson, Skelmersdale 

 

    

    

Footnote 

	This Newsletter cannot be produced without 
information from YOU ****** Why leave it 
to just the few to send in information 
for your assistance,to keep you informed. 
Don't underestimate yourself;your information 
may be helpful to others !!! 

Blessed are those that are ignorant,for they are happy 
in thinking that they know everything. 

The Editor will be inviting a number of recreation specialists 
to contribute to the next Newsletter.Any suggestions ?? 

The Editor. •Roger .tuinton.13 Southfield.Braughing.Ware. 
Herts. Office 01 803 4757. 

Assistant Editor.  
•Peter 3aunders.Redbridge Sports Ce,tre. 
Forest load Barkingside,Essex. 01 501 0019. 



ASSOCIATION OF RECREATION MANAGERS I 

• ARM SEMINAR 
THE FIRST HELD IN LONDON! 

THEME: 	"To discuss the management of recreation 
facilities" 

VENUE: 	Picketts Look Centre, Picketts Lock Lane, 
London, N.9. Tel 01 803 4757 

DATES: 	October 15, 16th and 17th 1973 

PROGRAMME: Discussions, lectures about and visits to, 
different facilities in the London Areas, 
including the LVRP Picketts Look Centre, 
a new Riding School, the Sobell Centre, 
Islington, the first Astroturf pitch, the 
Recreation Directors Dept of the London 
Borough of Greenwich and Redbridge Sports 
Centre. There will be ample time allowed 
for informal and controversial discussion. 

FEES: 	Members, Residential (with meals) 	£20.00 
Non Members, Residential (with meals)£25.00 
Members, Non Residential 	 £15.00 
Non Members, Non Residential 	£20.00 

It is possible for the employing authority 
to claim the Seminar fee paid from the 
Local Government Training Board. 

ACCOMODATION:At the Enfield Hotel, Enfield, Middx 
A.A. and R.A.C. Recommended. 

Application, with the appropriate fee, should be received 
by "Mr. Peter Saunders. Redbridge Sports 
Centre, 
Forest Road, 
Barkingside, 
Essex." 	by October 1st 1973 

The Officers of the Association 

No. 9 

THE INDISPENSABLE MAN 

Some time when you're feeling important, 
Some time when your ego's in bloom, 
Some time when you take it for granted 
You're the best qualified man in the room, 
Some time when you feel that your going 
Would leave an unfillable hole, 
Just follow this simple instruction, 
And see how it humbles your soul. 
Take a bucket and fill it with water, 
Put your hands in it up to the wrists, 
Pull them out - and the hole that remains, 
Is a measure of how you'll be missed. 
You may splash all you please when you enter, 
You may stir up the water galore, 
But stop and you'll find in a minute, 
That it looks just the same as before. 
The moral of this is quite simple, 
Do just the best as you can, 
Be proud of yourself and remember - 
There is no Indispensable Man. 

Barry Stowe.Manager. 
Aberdare Sports Centre. N.B. 

• 

Why should You attend a seminar? 
Well, you meet people with similar problems but 

different solutions! 

You see other centres in other lights! 

You get thinking time, away from your office, 
which can be invaluable! and other reasons! 

COMMITTEE MEMBERS 1973-74.  

CHAIRMAN 
	

David F.C. Thomas 
	

Principal, National Sports Centre of Wales, Cardiff. 

VICE CHAIRMAN 
	

Ian A. Douglas 
	 Manager, Bishopbriggm Centre, Scotland. 

SECRETARY 
	

Graham Jenkins 
	 General Manager, Afan Lido, Port Talbot, Wales. 

TREASURERS 	Brian J. Barnes 	 Director of Leisure Services, Wirral Metropolitan District, 
Dennis J. Woodman 	 Countryside Officer, Chesire County. 

COMMITTEE 	Geoff G. Bott 
Brian J. Jones 
Roger A. Quinton 
Dennis J. Woodman 

Director of Leisure and Recreation, Northampton. 
Assistant Director of Recreation, Milton Keynes. 
Recreation Manager. Picketts Lock Centre, London, N.9. 
as above. 

   



CONGRATULATIONS TO 	  

David Reed Manager at Poole Sports Centre, moving 
to Recreation Manager at the Stour Centre, Ashford, 
Kent. 

Doug Neuff moving from the D.M.S. Course in Recreation 
Management to become the Manager at the Paternoster 
Centre, Waltham Abbey Essex. 

Lee Southey moving from Worthing Sports Centre 
to become Manager at Southwick Sports Centre, 
Sussex. 

Alec Laidlaw Now Co. Director of Powersport International 

Griff Jones whb moves from Bletchley Leisure Centre 
to become Assistant Director of Recreation, Sports 
Leisure, Milton Keynes District Counoil. 

John Pinches Leisure and Amenities Officer with 
Cleveland C.C., moving from Director of Arts and Recreation 
with Teesside C.B.C. 

Geoff Bott Director of Leisure and Recreation, Northampton, 
moving from Director, Billingham Forum. 

Barry Dennis moving from the Stockton Y.M.C.A. to become 
Manager at Burnley Sports Centre. 

Mr. M.C. Palmer-Jones on becoming Recreation and Leisure 
Officer for the Leeds Metropolitan District. 

Brian Barnes moving from Birkenhead to become Director of 
Leisure Services, Wirral Metropolitan District. 

Wally Bennett moving from Birkenhead to Deputy Manager at 
the Oval Sports Centre. 

Carl Gee moving from Birkenhead to become the Assistant 
Manager at the Oval Sports Centre. 

Chic Carvell moving from D.M.S. Rec. Man. course at 
London Polytechnic to take up the appointment of Assistant 
Recreation Manager of the Michael Sobell Sports Centre in 
Islington, London in Mid December 1973. 

George BeeSley and Fred Smith - Appointed Recreation 
Officers, Billingham Forum, Teeside, 

Derek Spratt  - Appointed Baths Superintendant at Brent 
Sports Centre, London, N.W.10. 

Conrad LaPoinbcon his appointment as Senior Recreation 
Officer at Harlow Sports Centre. 

Eric Hughes, Manager, and Wellington Sports Centre, on 
their opening on September 22nd 1973. 

Arthur Wells, Deputy Manager at Southwick Centre, 
moving from Crystal Palace N.S.C. where he was 
Deputy Bookings Manager. 

Len Thomasson's Survey of Charges @ 50 centres nationwide 
will soon be ready for circulation. Well done Len, and 
all success in your new job at Barnstable. 

Bernard Warden, appointed Chief Recreation and Amenities 
Officer of the District Council of Woking, moving from 
Recreational Facilities Officer at Bracknell Sports Centre. 

Bruce Stokell, appointed Deputy Manager at the Bunyan 
Centre, Bedford, from his post as Recreation Centre 
Officer, at Luton. 

John Davies, moving from the G.L. & S.E. Sports Council 
to become Deputy Director at Crystal Palace N.S.C. John 
moved in mid-August. 

Roger Quinton 	Appointed Manager, Fetchaa Grove Centre, 
Leatherhead, Surrey. 

HOW IS YOUR ATTITUDE 	 

Is it still as good as you indicated on your application 
form for the job; as impressive as it must have been at 
the interview; as enthusiastic as it was during the first 
weeks of your job when you tried so very hard to please? 

It is very easy in time to take all the benefits of 
your job for granted; to give up trying; to relocate 
your hostility in others if things go wrong. Of course 
there will always be others to commiserate with you ... 
misery loves company, they say. But remember .... he 
who chatters to you chatters of you. 

HOW IS YOUR ATTITUDE 	- Cont'd. 

A farmer's tractor broke down. Crossing the field 
to ask his neighbour, Jack, who had four tractors, to 
lend him one, he thought while crossing the first field, 
" Jack will probably laugh a bit and pull my leg but 
he'll probably lend me one." Crossing the second field 
he thought, " Jack is a smug fellow. Not only will he 
laugh at me but I'll probably have to endure a long 
lecture on tractor and farm maintenance and even then 
Jack may not lend me a tractor." Crossing the third 
field he reasoned, " I'm playing right into Jack's hands, 
he'll not only laugh in my face and lecture me but he'll 
definitely refuse to lend me a tractor, and say clear 
off you stupid fool." When Jack opened his door, the 
farmer screamed at him, " I don't want your bloody 
tractor,,stick it on the wall", and steamed off home 
again across the fields. 

Apocryphal? Yes, but so true to life sometimes. 

ARM 
Report of the Wales/West Meeting held at Ebbw 
Vale on 27th June, 1973  

This meeting proceeded despite the problems that 
David Nash was having with regard to the imminent 
opening of the Centre and thanks are due to him. 
Eleven members were present including David Winstone  
of Warminster - a great effort on his part. 

A critical tour took place - eleven managers all 
looking for faults! Impressive were the Rank 
Strand tip up seats on the balcony of the Main Hall 4110 
and the padded bleachers with backs by lodge. 
The pool - the original one on site - has been up 
dated and a learners pool added. Both were very 
spacious and when the tiling has eventually been 
completed (:) will be very impressive. 

In addition to the sherry provided (before the tour) 
tea was also forthcoming in the 'Social Amenities 
Manager's office. 	The ventilation in this room was 
by means of a rotating fan as the architects 
provided no windows. The fan eventually churned 
up the dense cigarette smoke: 

The meeting was mainly concerned with catering 
problems. Most of the members present expressed 
their views and stated their own problems. 	Barry  
Stowe from Aberdare produced a feasibility study 
which had been provided by the Bateman Organisation 
for his new facilities of pools, dining and banqueting 
suites. 	This was a particularly impressive professional 
approach and it was suggested that a paper from a member 
of such an organisation could be of value at a future 
ARM seminar. 

Not because of his particular contribution but for 
other good reasons, Barry was unanimously elected 
Secretary of the Region. 

The meeting dissolved in tears (nicotine ones) at 
5.15 p.m. 

D.F.C. THOMAS. 



Hours worked. 
35 or less ---- 1 
36-40 
41-45 
46-50 	----16 
51-55 
56-60 
61-65 	 4 
66-70 
71 & over 

S 

Overtime is paid to 4 members 
only and an allowance for 
overtime is received by 3 
members only. 

AEQ 4.73. 
---- 3 (all at new centres). 

Working Week 	 JOBS 

ARM survey of hours.  
The first part of the above survey was carried out during 
the week Sunday March 11th-Saturday March 17th 1973. 
The following preliminary facts emerged:- 
66 returns were received from 144 forms distributed. 
6 returns did not contain a daily analysis. 
From a universe of 60. 
22 had Sunday off. 	 22 had no days off. 
4 had Monday off. 	 15 had one day off. 
2 had Tuesday off. 	 23 had two or more days off. 
2 had Wednesday off. 	6 of these members worked at 
3 had .Thursday off. 	 Centres which were not yet 
5 had Friday off. 	 opened. 
25 had Saturday off. 

send 10 copies of completed application form, 
together with 10 copies of each reference and testimonial 
submitted to the Clerk 	 enclosing S.A.E. for 

.reply". 
When you see the above instructions attached to a 

paragraph advertising a job my advice is either to look 
for work elsewhere or to reply in the following manner: 

"Until I get the job with you I shall not have access, 
for private purposes,to copying machiues,free stationary, 
paper clips and carbons,sO I am returning one copy of 
the application form(yes,completed:there would not be 
much point in returning it otherwise,would there ?) 
together with single copies of my references and 
testimonial.If you were thinking of distributing 
10 copies to 10 members of the 'appointments board 
I am only mildly surprised that you did not ask 
me to cough up 10 stamped envelopes.You will see, 
I hope,that I am not a man to be fooled about with 
by oafish bureaucrats,and I therefore assume that I 
am the man you are looking for.If this is the case I 
shall be happy to consider the appointment on receipt• 

4111
dossiers (with recent photographs)on each member 

, your board and on the secretary who would be allocated 
to me.I may as well tell you now that I shall not attend 
for interview unless I receive before-hand your cheque 
for £58.50 being first class return fare,cost of hotel 
accommodation for one night,subsistence,price of one 
haircut and compensation for one days severance from 
a young lady of my acquaintance." 

Courses 

The Department of Management Studies,Birmingham 
Polytechnic. 	Course leading to the 
Diploma in Management Studies(Recreation) 
The course will be run on day release lines and cover all 
aspects of the management of sport,including law, 
business administration,comunication,staffing and 
practical aspects of sport and recreation management. 
The course will be open to those currently engaged in 
some form of recreation administration.Further 
details from G.Hughes in the department at Birmingham. 

	Loughborou b University 
Recreation management short course programme 
for those unable to take part in a full time 
course.Open to men and women from a wide 
range of occupations.General Enquiries to 
Mr.P.S.Cullen,Recreation Management 
Short Course Progra:-me,Physical Education 
Unit.University of Technology.Loughborough, 
Leics.Tel.Lou,ghborough 63171 Ext.254. 

STAFF VACANCIES. 
In view of the queries regarding nationally placed advertisements 
for vacancies in sports centres,the Chairman wrote to the 
Local Government Staff Commission requesting clarification.One 
or two of the advertisements inferred that persons qualified 
&n physical education(school teachers ?)could apply for the 
posts along with officers at present serving in Local 
Government in England (except London ) and Wales. 
This seemed unfair discrimination against persons in local 
government in Scotland and London and indeed, others who 
worked in Centres under the control of Trusts.The purpose 
behind the staff commision was clearly to safeguard the positions 
of local government officers affected by re-organisation and not, 
for example school masters. 
Although the Commissions reply has rather evaded the latter 
point it does suggest that persons other than those serving 
at present in Local Government in England (excluding London) 
and Wales could apply for these posts and it would then be 
up to the employinh authority to take appropriate action. 

DFCT. 18th May. 

The shop steward at a factory which had had a strike 
on its hands for three months was addressing the workers. 
He said,proudly,"After long talks with the management,I 
think that I have secured terms which will enable us to 
return to work."(Loud cheers from the workers.) 
"However,",he went on,"I have had to make some concessions". 
(Groans from the workers.)"But I am sure you will agree 
with me that we have won the day".(Expectant silence from 
the workers). 
"Accordingly I have good news and bads news for you.I will 
give you the bad news first.As a concession to the management, 
I have agreed on your behalf to take a E2 a week cut in 
your wages."(Loud boos from the workers.)"But the good news 
is that,after negotiation,the management have agreed to 
back date this for twelve months".(Lond cheers from the 
workers). 

Did you know that a recent survey showed that on average 
people belong to clubs for only five years 1 The offer 
of a life membership on the basis of six years annual 
membership plus may therefore be most economical and 
profitable.. 

"Our civilisation faces three great dangers.The first is 
destruction by nuclear war;the second is being crippled by 
over-population and the third is the Age of Leisure.If the 
first two happen,life will be extremely unpleasant,but people 
will know what to do.Only the Age of Leisure will find 
man psychologically unprepared." 

Dennis Gabour.'Inventing the Future.' 

PRODORITE.  
Any feedback on the use of this material for squash 

courts would be most welcomed by DFC.Thomas.Cardiff Recreation 
Centre. 

OVERHEARD 

If things don't alter, we will still be in the 
same position. 

We are moving into virgin fields pregnant with 
possibilities. 

God,it was great when there were no people here ---- 

Managers should not do unprofessional jobs ----like 
meeting the public 	  

What exactly do you do in a hall this size? 



HAVE YOU CONSIDERED 	  

"Personalities make coaching sessions worthwhile 
and successful, they should not be just dedicated 
slave drivers". 

that lunchtime 5-a-side leagues and Lunchtime Squash 
Leagues are very popular and improve bar takings. 

That Sage Green Bricks in Sports Halls are preferred 
by Badminton Players. 

"Talking should be an exercise of the brain not the 
tongue". 

Money can be made running darts 
tournaments ---contact the 
Evening News for boards and stands. 
VERY POPULAR both in numbers and 
bar profits. 

ARM WELCOMES__________ 

FULL MEMBERS  

R.F.C.Acland.Manager Haltemprice Sports Centre,Anlaby 
Hull. 

A.J.Brown.Baths Manager.Chapeltown Swimming Pool 
Chapeltown,Sheffield. 

G.Davies.Deputy Manager.Afan Lido,Aberavon Beach 
Port Palbot. 

B.Honeyman.Assistant Manager,Brecon Swimming Pool, 
Penlan,Brecon. 

T.E.Hughes.Manager,Wellington Sports Centre, 
Wellington,Somerset. 

M.Lewis.Manager.Mid-Suffolk Sports Centre,Stowmarket 
Suffolk. 

I.G.Leyshon.Director,Workington Sports Centre. 
Workington.Cumberland. 

J.I.Lodder.Deouty Manager.Bingham Sports Centre, 
Bingham,Notts. 

A.C.McDowell.Baths Manager,Municipal Baths,Flag 
Lane,Crewe. 

R.Parker.Parks and Recreation Officer,Thornton 
Cleveley U.D.C. Blackpool. 

R.G.Riddell,Centre Organiser,Broadoak Sports Centre 
Cheadle Hulme Ashton Under Lyme. 

P.Roche.Manager,Cheadle Hulme Sports Centre,Cheshire. 
B.J.Rowland.Manager,Recreation Centre,Glan Ogwr, 

Bridgend. 
P.A.Wilkinson,Manager,Shenfield Sports Centre, 

Brentwood, Essex. 
D.Heald,Manager,Wyndley Leisure Centre,Clifton 

Road,Sutton Coldfield. 
J.A.Thomas,Manager Aberfan Community Centre, 

Pantglas,Aberfan. 
D.B.White,Deputy Manager,Cranleigh Swimming Pool. 

Cranleigh,Surrey. 

K.Hope.Baths Manager.3recon Swimiging Pool.Brecon. 
A.Kay.Manager.St.Asaph Swimming ool.St.Asaph. 
A.Lake.Baths Manager,Ayr Swimming Pool. 
K.H.Russell.Manager.Neston Recreation Centre.Wirral- . 

ASSOCIATE MEMBERS  
C.Allington,Baths Superintendent,Granville Road 

Baths,Kilburn,London N.W.6 
R.W.Bolton,Sports Hall Supervisor,Haverhill Sports 

. -3entre,Haverhill,Suffolk. 
M.C.Brightwell,Directcr of P.E. Brunel University, 

Uxbridre,Middx. 
D.Millgate,Deputy 6u;ervisor,Ladywell Sports Centre 

Lewisham,london,S.E.13. 
A.Reavill,Assistant Social Development Officer, 

Hilton Keynes Development Corporation, 
davendon,Bletchley. 

J.M.Simpson,Administration and Finance Officer, 
Bletchley Leisure Centre,Bletchley. 

N.Thomas,Senior Social Development Officer,Milton 
Keynes Development Corporation,Wavendon, 
Bletchley. 

H.Kerrigan,Baths Mamager,Gwaunfarren Baths, 
Merthyr rydfil. 

ARIVL EXECUTIVE COMMITTEE MEETING. FRIDAY 4th.May.1973.  
%Seminar. 
A regret was expressed over the failure of the Inverclyde 
seminar to get off the ground.The Autumn seminar will be 
held in the Redbridge/Picketts Lock area.Peter Saunders 
will be asked to be responsible for the arrangements. 
Content of the seminar is likely to include;Departments 
of Recreation,visit to Picketts Lock,Astroturf Pitches. 
Full details will be circulated to members before the end 
of July. 
The seminar in May 1974 will probably be held in the 
North West area,details to be discussed. 
2.0rganisations. 
The Associations attitude to links with other organisations 
was discussed and the C'airman and Secretary were meeting 
representatives of the Recreation Managers Association 
and the Institute of Parks informally and would be reportinf 
to the committee in the near future.There was agreement 
that links were desirable. 
j.Hours Survey.  
A follow up survey of the hours worked would be sent out 
for a week in June hopeful that More members would respond. 
It was emphasised that no individual member should feel 
bound in any way to complete such a survey but it was 
hoped that the vast majority would co-operate.The survey 
was,of course,to be of denefit to the members themselves. 
4.0ther Matters Discussed. 
These included the Constitiution,AGM 1974,subscription 
reminder.1974 Recreation Management Conference and 
Regional Meetings. 

DFCT 10 May. 

DARTS 

DUNLOP are manufacturing the Court Star squash 
racket with a printed H on the strings especially 
for hiring purposes.Purchase in quantities of six and a 
above from your normal suppliers. 

Asking your local TV hire firm to provide a set 
free of charge, carrying their name placard. 
Don't leave it on a free standing table though. 
Many hands make light go kaput 

Decisions should be made by the person who needs 
the least amount of information. 

A psychiatrist is a sex maniac who failed the 
practical. 

Your recreation  is whatever turns you on 

There's a new organisation called Athletics Anonymous.When 
you get the urge to play rolf,cricket or anything else 
involving physical activity,they send someone over to drink 
with you until the urge pas:es. 

Lancaster University are producing an excellent 
regular pamphlet on University Sport. Congrat-
ulations Joe 1 

Definitions 

BUDGET: A method of worrying before you spend money, 
instead of afterwards. 

PRAISE: What you receive when you die. 
SUCCESS:The one unforgivable sin against your colleagues. 
EXPERIENCE:The name that men give to their mistakes. 
BANK MANAGER:A man who will lend you money if you can show 

that you don't need it; 
BUSINESSMAN:Somebody who talks golf all morning at the 

office,and business all afternoon at the golf 
course. 

COMMITTEE:A body of men that keeps minutes and wastes hours, 
ORIGINALITY:Undetected imitation 



MANAGEMENT ? 
	

ARMEMBERSHIP 

SURVEY OF WORKING HOURS FOR RECREATION MANAGEMENT SUMMARY.  

The first part of the survey was carried out during the 
week Sunday March 11th to Saturday March 17th 1973. The 
second part was carried out from Sunday June 10th to 
Saturday June 16th 1973. 
N.B. 
1). In both surveys the total number of returns was 66. 
2). It was assumed that the first represented the typical 
winter week, and that the second represented the typical 
summer week. It must be remembered that those replying 
did not necessarily represent a 'representative sample'. 

a). No. of days off per week.  

Conclusions  
Winter Approximately 65% of all the Managers replying 
had one or less days off in that week, of which the 
majority had no days off. 
Summer Again approximately 65% had one or less days off 
but a greater majority had one day off per week 

On average 65% had one or less days off! 

b). The days taken off in the week.  

The conventional weekend was, in the main, observed. 
Although the resultsof (a) imply that either a Saturday 
Sunday was taken - Not both. 

c). Total Hours Worked  

Assuming that, in a managerial role, a certain amount of 
overtime would be necessary and would be taken into 
consideration in the salary paid, the writer considers 
that 45 hours per week be accepted for the purposes of 
this exercise as a 'reasonable' figure. Winter - 60% of 
all Managers replying worked 46 or more hours in that 
week, 35% of total replies worked 51 or more hours. 

Summer - 54% of respondents worked 46 or more hours per 
week, 25% of the total worked 51 or more. 

On average 50% of all Managers  worked more than 46 hours  
and 75% worked more than 40 hours per week. 

Summary 
Either: 

) There is not the recognition/acceptance by employers 
of the demands made upon management of these Centres and 
thus they are not able or prepared to take effective action t 
combat this either in levels of staffing or in the 
general working conditions. 

And/or: 

ii) The management was not totally effective in making 
most efficient use of their time. 

It is suggested that although the latter cannot be 
dismissed from the argument the former in many cases is 
the major factor in determing the hours worked within the 
Centre. 

..As a member of the ARM; if you have not yet received a  
fuller report of this survey please contact Graham 
Jenkins immediately. 

The next survey is that of salary scales in Recreation  
Management, We know you will give this survey your support. 

FULL MEMBERS  

George BEESLEY  

John BURGESS  

Derek DOLPHIN  

Stephen EASTMAN 

David McMONAGLE 

Adam R. MENZIES  

John JONES  

Baths Manager Public Baths, Monson 
Road, Tonbridge Wells, Kent. 
Sports Centre Manager, Epping 
Sports Centre, 25 Hemnall St., Epping 
Manager Thornfield Rugby Centre, 
C/O Town Hall, Rugby. 
Baths Manager 70, Stadium Avenue, 
Southsore, Blackpool. 
Baths Manager Baths Dept., Pitch-
field St., Kilmarnock. 
Manager Thornton Cleveleys Sports 
Centre, King Georges Field, 
Thornton Cleveleys, Blackpool, Lancs. 
Director Halewood Bridgefield 
Forum, Cartbridge Lane, Halewood, 
Liverpool, L26 4XB 

ASSOCIATE MEMBERS  
John BAKER 	Assistant Manager Jatfield Sports 

Centre, Travellers Lane, Hatfield 
Geoffrey BENNETT Recreation Officer the Harry 

Mitchell Recreation Centre, 
Broomfield, Smethwick, Warley, Worcs. 
Deputy Director Bridgefield Forum, 
Cartbridge Lane, Halewood, Liver-
pool, L26 4XB 

David DALE 	Baths Manager c/o Council Offices, 
13, Lewndes Street, Barrhead 

Paul EVERS-SWINDELL Assistant Manager St. Asaph 
Sports Centre, Upper Denbigh Rd., 
St. Asaph, Flint. 

Peter JOHNSON 	Assistant Warden Lightfoot Sports 
Centre, Wharrier Street, Walker, 
Newcastle-on-Tyne. 

Ann KNIGHTS (Miss)Assistant Manager The Oval Sports 
Centre, Bebington, Wirral 

Trevor MILES 	Deputy Manager Aberfan & Merthyr Vale 
Community Centre, Pantglas, Aberfan 

Norman MORGAN 	Recreation Supervisor Crawley Sports 
Centre, Haslett Ave., Crawley, 

Michael SHACKMAN Assistant Manager Lightfoot Sports 
Centre, Wharrier St., Walker 
Newcastle-on -Tyne. 

Keith SMALLWOOD Assistant Recreation Officer C/0 
Clerks Dept., Oakengates U.D.C. 
Stafford Rd., Oakengates, Salop. 

Mr. H. Kerrigan of Gwanfarren Baths, Merthyr 
Tydfil is, of course, a Full Member of the A.R.M. 
not an Associate Member as printed in the A.R.M. 
News No. 7. Apologies! 

or 	Alistair CLARK 

NEWS FROM THE CENTRES ? 

Dear Sir, 

I find it quite incredible that people actually 
chose to become recreation managers. My son recently 
was appointed as Manager of a large leisure complex the 
opening of which has resulted in him working up to 80 
hours a week with no pecuniary appreciation, a large 
ulcer, a divorce from his delightful fun loving wife, 
two endorsements for speeding and a nervous twitch 
permeating from the lumber region. I as told that 
workers are getting paid more, have more leisure hours 
and more time to spend on recreation so what is your 
association doing to relieve this overwork situation 
as I am sure it exists with a majority of your members. 

Yours sincerely, 

Name and Address supplied.  

Amateur Basketball Association 

New Rule : The following new rule will come into 
operation in September 1973 and it is recommended that 
courts be marked to comply with the ruling henceforth: 

Court Markings : 'A centre line shall be drawn, parallel 
to the end lines from the mid-points of the side line, and 
shall extend 15cm beyond each side line. 

Publication : The British Standards Institute have 
completed their deliberations on suitable standards for 
basket ball equipment. These are set out in a new 
Standard, B.S. 1892, to be published shortly. The A.B.B.A. 
strongly urges that the B.S.I. findings be implemented 
in the future. 

The introduction of new rules from September 1, 1973 has 
necessitated considerable revision of the Officiating 
Manual. Copies of this are obtainable from the National 
Administrator, M.D. Welch, P.O. Box I.W.3, Leeds 16. 
The new rule book is also available now, price 25p. 



a  Mind you, you can't get a decent 
des', work out of any of them." 

PETER SAUNDERS 
	

A.3...,ISTANT EDITOR  

• POWERSPORT INTERNATIONAL have diversified into all areas of Sports Hall Supply. Just three of these 
new areas are :- 

• SKI SLOPES - • SKI TOWS - • SKI EQUIPMENT. 

• CRECHE AND PLAY GROUP EQUIPMENT. 

• INDOOR AND OUTDOOR CLIMBING WALLS ( from f200. 	) 

Please write for details, stating the areas of equipment which interests you, to :- 

POWERSPORT INTERNATIONAL, 
	

11 Ogmore Crescent, 
Bridgend Industrial Estate, 
Bridgend, Glamorgan. 

( Tel : Bridgend (0656) 57844. 

INFORMATION 
REGIONAL SECRETARIES OF THE ASSOCIATION OF RECREATION MANAGERS  

NORTH EAST AND SCOTLAND  

Mike Paxman, Manager, Newton Ayoliffe Recreation Centre, 9, 
Isherwood Close, Newton Ayoliffe, Durham. 

WALES AND THE WEST  

Barry Stowe, Manager, Michael Sobell Sports Centre, Aberdare, 
Glamorgan. 

LONDON AND THE SOUTH EAST. 

Peter Saunders, Manager, Redbridge Sports Centre, Forest Road, 
Barkingside, Essex. 

NORTH WEST  

PLANNING 	 

Consider:- 

The idea that if you make the finest mousetrap in 
the world people will beat a path to your door to 
buy, might have been true in the past but is nonsense 
now. 

To sit on your butt in the centre of a magnificent 
sports complex and wait for people to beat a path to 
your door is equally futile. Even if a lot do come, 
you will still not be selling sport, you will be 
distributing it to people who could have come anyway. 

• When chickens lay eggs they make a hell of a noise 
and let everyone know. When ducks lay eggs they 
don't even quack. Who buys duck's eggs? 

Brian Barnes, Baths and Indoor Recreation Department, Byrne 
Avenue Baths, Rook Ferry, Birkenhead. 	

THANKS TO __ ------------ 	------ 
A Definition of Recreation.  

It is necessary that total conscious, intellectual 
absorption occurs if the individual is to achieve 
recreation. This state of being, an integral part of 
human behaviour is not qualified nor affected by time, 
place, activity, or will. it is completely subjective, 
beneficial to the individual, and can never be 
construed as debilitating in nature. 

J Shivers.  

Griff Jones 
	

Milton Keynes 
Ted Blake 
	

Nissen International, Brentwood. 
Dave Reed 
	

Poole Sports Centre 
Peter Saunders Redbridge Sports Centre 
Barry Stowe 
	

Michael Sobell S.C. Aberdare 
Dave Thomas 
	

National S.C., Cardiff 
Graham Jenkins  Afan Lido, Port Talbot 
Roger Quinton  Picketts Look Centre, London, 

ARJVL WHOSWH0 

ROGER QUINTON 	 EDITOR 

Born.Educated.Travelled.Joined Lee Valley Regional Park 
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THE ASSOCIATION OF RECREATION MANAGERS welcomes you to this the 6th National Recreation 
Management Conference arranged by the Sports Council, in consultation with the ARM, the I RM, the RMA, 
the I PRA and the IBM! 

It is hoped that within the special issue you will find something to amuse and inform you. 

We, the Association of Recreation Managers, hope you enjoy your stay in Harrogate. We wish you and the 
Conference success!success! 

THE ASSOCIATION AIMS 

The Association aims to organise Recreation Managers in furthering the 
knowledge of sport, recreation and recreation management. 

In achieving this the objects of the Association are: 
a 
To secure the advancement and facilitate the acquisition of that knowledge 
which constitutes the profession of a Recreation Manager. 
b 
To represent the interests of Recreation Managers on matters concerning 
their profession and to maintain and extend the usefulness of the profession 
for the public advantage. 
c 
To maintain relations with other professional associations in related fields. 
d 
To promote the mutual interests of its members. 
e 
To assist with advice on the design, operation and management of recreational 
facilities. 

4111/Full membership of the ARM is open to those who are practising the profession 
of recreation management and are employed with substantial management 
responsibilities in the direction or management of a recreation department, or 
recreation facilities or facility. They must be proposed in writing by a full 
member of the Association. The cost is £7.50 pa. 

Associate membership is open to those working in recreation management 
and are not eligible for full membership. A wide interpretation is given to this 
category so that a comprehensive amalgam of individuals, recreational 
interests and knowledge can be harnessed. The cost is £4.00 pa. 

For further information write to: 
Mr P Saunders, Redbridge Sports Centre, Forest Road, Barkingside, Essex 
or telephone 01-501 0019. 

Conference quips 
Is a Conference a collection of people who alone can do nothing but 

together can decide nothing can be done?9 

6 Don't forget—at a Conference the brain can only take in as much as the 
bottom can stand!9 

The Officers of the Association 19734 

Chairman 
David F C Thomas 
Principal, National Sports Centre of Wales, Cardiff 

Vice Chairman 
Ian A Douglas 
Manager, Bishopbriggs Centre, Scotland 

Secretary 
Graham Jenkins 
Past General Manager, Afan Lido, Port Talbot, Wales 

Treasurers 
Brian J Barnes 
Director of Leisure Services, Wirral 
Metropolitan District 
Dennis J Woodman 
Deputy Director of Countryside and Recreation, 
Cheshire County 

Committee 
Geoff G Bott 
Director of Leisure and Recreation, Northampton 
Brian J Jones 
Assistant Director of Recreation, Milton Keynes 
Roger A Quinton 
Manager, Leatherhead Leisure Centre, Surrey 
Dennis J Woodman 
Deputy Director of Countryside and Recreation, 
Cheshire County 

ARM Regional Secretaries 

London and SE Region 
Roger Luke 
Crawley Sports Centre, Haslett Avenue, Crawley, 
Sussex. Tel Crawley 21015 

East Midlands Region 
Alan Burridge 
City Sports Centre, Skellingthorpe Road, Lincoln 
Tel Lincoln 64417 

North of England and Scotland 
Mike Paxman 
Newton Ayecliffe Sports Centre, Co Durham 

Wales and the West 
Barry Stowe 
Michael Sobell Sports Centre, Aberdare, Glamorgan 
Tel Aberdare 4323 

North West 
Brian Barnes 
Admin Offices, Byrne Avenue Baths, Rockferry, 
Birkenhead, Cheshire. Tel 051-645 8233 



'Are you still sulking because 
we were the only people in 
the mixed sauna?' 

ARM Congratulates 
The Nottinghamshire Sports Managers 
Group—on the production of a logical paper 
entitled: 'The Problems of Staffing 
Recreational Facilities.' The report has been 
reproduced in the ARM News. 

Dave Fisher, Leisure and Recreation Manager 
for the Horsham District Council, moving 
from Deputy Manager at Worthing Sports 
Centre. 

John Bailes, Assistant Manager at Worthing 
Sports Centre moving from local PE. 

Duncan Gibson, Commercial Manager at 
Sunderland AFC moving from Fort Regent, 
Jersey. 

A Manager—for accepting three jobs in a 
row! 

Tom Flanagan, Director of Billingham Forum 
moving from the Irish Tourist Board. 

Kerry Mumford, Manager of Wyndley Sports 
Centre and ABBA National Coach. 

John Hammond, Director of Baths and 
Sports Centres, Leeds Metropolitan District 
moving from Lilleshall NSC. 

Jack Fidgett, Roger Luke and their architect—
on producing a 'dry centre' with considerable 
attention to detail. Although not yet 
complete Crawley Sports Centre is well 
worth a visit. 

Mrs Eileen Mills, appointed Administrator at 
Leatherhead Leisure Centre. 

Jeff Lake, now Recreation Officer Stockton. 

David Hemery the Olympic Gold Medallist 
appointed Director of the Sobell Centre, 
Islington from January 1st, 1974. 

The Sobell Centre, Islington for opening on 
November 21st, 1973. 

The Sobell Centre, Islington for 'closing' on 
November 22nd 1973! 

Dennis Woodman, Deputy Director of 
Countryside and Recreation, Cheshire County. 

Bob Brind, Principal Officer for Recreation 
in the Leisure and Publicity Department of 
the Wansbeck District Council moving from 
Manager, Ashington Leisure Centre. 

Ken Price Olympic weight lifter at Munich, 
now Manager of Newbiggin Sports Centre. 

Paul Laverick, Recreation Officer 
Guisborough UDC. 

Bill Ellingworth, formerly Assistant County 
Youth Officer —Kesteven CC has been 
appointed Director of the North Kesteven 
Sports Centre. 

Alan Jelly, Manager at Rainworth Recreation 
Centre Notts—appointed Manager Banbury 
Sports Centre. 

Lincoln CC. Adding £100,000 Running 
Track to proposed £600,000 Yarborough 
complex. 

Dick Williams promoted to Recreation 
Manager at Pickens Lock Centre. 

Ray Lee, formerly Manager of Derby Sports 
Centre now Manager Herrringthorpe 
Leisure Centre. 

Doug Voyce, formerly Manager of The Grove 
Sports Centre now Senior Recreation Manager 
(Joint Provision) for Rushcliffe. 

Geoff Wood, on his appointment as Manager-
Rothwell Sports Centre. 

John Keating, Deputy Manager— Rothwell 
Sports Centre. 

Doug Dufton, Assistant Manager —Rothwell 
Sports Centre. 

George Hartley, Assistant Manager — Rothwell 
Sports Centre. 

Peter Johnston, Assistant at the Lightfoot 
Sports Centre, Newcastle, to Manager, 
Shadsworth Sports and Community Centre, 
Blackburn, Lancs. 

Paul Shackman, Assistant at the Lightfoot 	I 
Sports Centre, Newcastle, to Manager at 
this Centre. 

DATES TO REMEMBER 
FEBRUARY 

18th — 21st 
The Recreation Management 
Conference, Harrogate, Yorks 

18th, Monday 16.30 
Association of Recreation Managers 
AGM 
Harrogate Conference Centre, Yorks 

26th — 28th 
South of England Catering Exhibition 
and Culinaire 
Metropole Exhibition Centre, Brighton 
01-686 5741 

MARCH 

19th, Tuesday 
ARM Regional Meeting 
Stretford Sports Centre 
'Requirements of Training for 
Recreation Management' 
Jim Nelson —Skelmersdale 23777 

20th-21st 
'Providing for Sport' Conference, Belfast 
The Sports Council, 49 Malone Road, 
Belfast BT9 6RZ 

27th, Wednesday 
ARM Regional Meeting 
Rothwell Sports Centre 
Alan Burridge — Lincoln 64417 

APRIL 

3rd-7th 
Sportexpo II 
Bordeaux, France 
'Colloquium: Sport and Leisure facilities — 
planning' 
IAKS, D5023, Lovenich, KOInerstrasse 68, 
W Germany 

MAY 

7th —9th 
The ARM Seminar — 
'The Future of Recreation.' 
Wirral, Cheshire 
Dennis Woodman, Deputy Director of 
Recreation, Cheshire CC, Chester 

• All that stands between me and the top of 
the ladder is the ladder!' 

• 'Just because you haven't managed a leisure 
centre before, it doesn't mean you're a 
genius!' (with apologies to Billy Wilder) 

• Success has less to do with the recipe than 
with the cook. 

• The tide turns at low water, as well as high. 

• Public Relations is truthful communication 
at all levels, by all means. 

• 'I'd like to help you out—which way did yon 
come in?' 

• Sports Centre Manager's motto on elevation 
to Chief Recreation Officer, 'Come to me all 
who are heavy laden and I will give you (the 
rest'. Matthew Chapter II V 28. 

• In the tradition of the late President 
Truman one Chief Recreation Officer was 
heard to say, 'The buck shouldn't reach here 

• Heard about the Sports Hall Attendant who 
thought that Manual Labour was a Spanish 
General? 



Application form for membership of the Association of Recreation Managers 

Surname 	  

Christian names 	  

Home address 	  

	 Tel No 	  

Age 	 Date of birth 	  

Present position: official designation 	  

Grade 	  

Present salary 	 Emoluments 	  

Date appointed 	  

Address of Centre or departmental office 	  

Person or organisation to whom responsible 	  

erne and description of owners 	  

Professional qualifications 	  

Previous posts with dates 	  

Details of the Centre or Department 	  

Please list all activities under the headings 

a Sports inside 	  

b Sports outside 	  

c Entertainments inside 	  

Services eg creche 	  

e Refreshment facilities ❑ Snacks ❑ Full catering ❑ Licenced bar (type of licence) 	  

Number of staff employed (a) Officers 

 

(b) Manual staff 	  (Please send a copy of the staff structure) 

 

Number of hours open to the general public per week 	  

Please send application form, with any Centre literature to: 
'ARM Membership,' Redbridge Sports Centre, Forest Road, Barkingside, Essex 

NOMINATION 

I hereby nominate 	 who I have known for 	 years 
as a member of the above Association 

Name 	 Full member of the ARM 

Address 

Signature 	  Date 	  



Olymprene 
the all-weather 
polyurethane 
athletic surface 
Olymprene, the all-British world-class athletic 
surface incorporates the latest and best in 
polyurethane track technology. Full track 
installations in the U.K. and Europe have been 
acclaimed by athletes, coaches and stadium 
managers alike. 

Chemicals engineered by ICI, track engineered 
by En-tout-cas -Track Builders to the World 

Enquiries to 

AL-eas  

En-tout-cas Ltd, 8F Wanlip Road, Syston, 
Leicester LE7 8NP Tel. Syston 3322 

The word 'Olymprene' is a trade mark, the property of 
Imperial Chemical Industries Limited 

Aerial view of the international standard Olymprene track 
at Kirkby Stadium, Liverpool 

Advertisers of jobs, goods or services 
• When advertising for staff use the ARM SERVICE TO EMPLOYERS 

Contact Graham Jenkins at Port Talbot 4141 for circulation fee 

• Why not advertise your goods or services in the ARM News? 
Write to ARM ADS, 13 Southfield, Braughing, Ware, Herts  

The editor: Roger Quinton 
13 Southfield, Braughing, Ware, Herts. 
Tel Ware 821912 
Manager, Leatherhead Leisure Centre 
c/o Leatherhead UDC Offices, Surrey 
Tel Leatherhead 72266 

Assistant editor: Peter Saunders 
45 Upland Road, Thornwood, Epping, Essex 
Manager, Redbridge Sports Centre 
Forest Road, Barkingside, Essex. Tel 01-501 0019 

Circulation of 200 to 'those who matter' in the World of Recreation Management! 



N 	 

1\=c31  
ASSOCIATION OF RECREATION MANAGERS 

MARCH1974 
	

No12 

6th National Recreation 
Management Conference 
HARROGATE 18-21 FEBRUARY, 1974 

incorporating 
Nos 8 and 10! 

Having dieted and dried out to normal capacity, most people will now be 
in a position to look back on this five star conference in order to evaluate 
its contents and perhaps to consider its future structure. The inspired 
choice of Harrogate as the venue and local government reorganisation as 
the early theme, was evidently intended to reflect the new found wealth 
resulting from the salary scales afforded in this expanding area of 

recreation management. 

Professor Allan Patmore began the 
proceedings Monday evening with a 
refresher course on recreation, this was 
followed by a different form of refresh-
ment—consultorial cocktails provided 
by Module 2. 

Those without hangovers Tuesday 
morning heard Spencer Hudson present 
a very down to earth paper on recreation 
as a social service. It was obvious that he 
had explored in great detail, and very 
critically, his thoughts on the subject. 
After coffee, Bernard Atha provided 
useful inside information on local 
government reorganisation based on his 
experience with the structure and with 
the problems faced by the Leeds 
Metropolitan District. It would seem that 
only political animals can survive in the 
jungles of local authorities. 

The afternoon passed quietly away 
with a talk on The Arts and a paper on 
Entertainment that wasn't. 

It was rumoured that Ted Blake missed 
the party in room 134 that evening in 
order to rehearse his talk for the following 
morning. Well, whatever the reason, his 
recounting of the mistakes that he'd made 
as a Manager was a riotous success, 
injecting light and life into the proceedings. 
Unfortunately, only 50% of Ted's jokes 
were funny —the other 50% were drowned 
by the laughter. In actual fact, there was 
a great deal of good sense and serious 
content in his contribution but much was 
lost due to his quick fire approach. 

The depleted audience for the sessions 
on Water Services was explained by the 
proximity of the Leeds v Bristol City cup- 

tie. Fortunately for the absentees the 
papers followed a familiar pattern with no 
sign of a tempest to disturb the pollution 
of our rivers or to speed up recreation on 
our reservoirs. 

The five minute delay experienced by 
everybody during the Conference dinner 
was caused by Roger Quinton playing 
with his trifle. 

The Exhibition showed that there is 
very little new in the design of equipment. 
A compound for artificial climbing walls-
Bendcrete—seemed to be one of the best 
of the new features. 

For those interested in research and 
analysis, Prof Brian Rodgers probably 
proved the most interesting. His use of 
relevant feedback data to isolate problems 
and to suggest likely changes and trends 
could indicate a possible theme for future 
conferences. 

These occasions are always enjoyable 
affairs, but the diminishing supply of 
topical subjects could mean that future 
delegates take in one or two papers that 
are personally relevant and then spend the 
rest of their time touring local facilities. 

Finally, spare a thought for Harry 
Littlewood who almost came through this 
year's Conference unscathed. Everything 
was going fine until the Sports Council 
film 'A Million Pounds worth of Value', 
suddenly resembled an early Chaplin 
talkie. Never mind Harry, remember what 
Ted Blake said—'when problems cease to 
exist the Manager is redundant.' 

Mike Brightwell, (very! Ed) 

ARM officers 1974-75 

Chairman 
J A Douglas 
Recreation Manager, Bishopbriggs Sports 
Centre 

Vice Chairman 
D J Woodman 
Dep Director of Countryside & Recreation, 
Cheshire CC 

Secretary 
P E Saunders 
Manager, Redbridge Sports Centre 

Treasurer 
A V Slynn 
Manager of Sport & Recreation, 
Wart-hing Sports Centre 

Committee 
B G Jones 
Assistant Director of Recreation, 
Milton Keynes 
M J Paxman 
Manager, Newton Ayecliffe Sports Centre 
A R Quinton 
Manager, Leatherhead Leisure Centre 
B Stowe 
Manager, Michael Sobell SC, Aberdare 

Ex Officio 
F Agutter 
Director, Worksop Sports Centre 
D F C Thomas 
Recreation & Amenities Officer, 
Shepway DC 

ARM Regional Secretaries 

London and SE Region 
Roger Luke 
Crawley Sports Centre, Haslett Avenue, 
Crawley, Sussex. Tel Crawley 21015 

East Midlands Region 
Alan Burridge 
City Sports Centre, Skellingthorpe Road, 
Lincoln. Tel Lincoln 64417 

North of England and Scotland 
Mike Paxman 
Newton Ayecliffe Sports Centre, Co Durham 

Wales and the West 
Barry Stowe 
Michael Sobell Sports Centre, Aberdare, 
Glamorgan. Tel Aberdare 4323 

North West 
Jim Nelson 
138 Blaguegate Lane, Skelmersdale, Lancs 
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Sport and leisure 
catering 
'The time has come the Walrus said' in fact for some, the time, has passed! 
How many Recreation Managers have said 'I wish ... ' when it comes to 
talking catering. Let's be frank, there has been no unbiased fountainhead 
to which to turn. Everyone seems to have an ulterior motive. How many 
times have you thought how nice it would be to hear for instance the man 
from the vending machine company say 'I don't think our machines are 
suitable, sir'. After all the poor fellow has been brain washed into offering 
a 'dual positive suggestion.' 

M E ROSSITER Managing Director 

Sports & Leisure Foods Ltd 

If you have any doubts or just an enquiring 
mind, call in a specialist and ask him. That 
much will cost nothing. 

The problems of 
staffing 
recreational 
facilities 

POINTS TO BE CONSIDERED ... 

Why is it that thousands of pounds worth 
of grants are wasted in loss making, poorly 
designed catering facilities when this is 
the one aspect guaranteed to make money 

The writer has stood behind 26 other 
potential customers in a queue waiting to 
be served with two rounds of toast cook. 

The writer has seen a public restaurant 
provided complete with kitchen and the 
appropriate committee decide not to use 
it as there would be no control over 
entrance to the pool by members of the 
public. A very real problem but why 
waste £10,000 when, for a fraction of 
that, a catering consultant could have 
given a dozen reasons why this facility 
would not be viable and more important, 
propose facilities that would. 

'How much do I charge for beer?"Do 
I charge more or less than the pub next 
door and why?' A simple question indeed 
to a catering consultant, but ask the same 
man which chlorine residual annunciator 
he would recommend and he would 
probably suggest that you moderate your 
language. Let us be honest, everyone 
wants to be a caterer at some time, even 
if it is only to cook the wife's supper for 
a change. The biggest surprise to some 
people now is that catering is less than 
10% to do with cooking. 

The progress in food technology in the 
last few years has been enormous and 
diverse. There are so many products, so 
much equipment and so many ways of 
preparing and presenting different product 
that one tends to get carried away in a 
euphoric haze and end up either serving 
disposable soya beans or vending 
Tagliatelle con Martadella on toast. Being 
more serious though, there are many 
important factors to be taken into 
consideration when planning the future 
catering operation in any given situation. 

Basic design and layout considerations 
It is most important in our view that, in 
any Recreation Complex, the catering 
function, ie cafeteria, restaurant, lounge 
bar etc, should serve as a social centre 
as well as a refreshment area. To achieve 
that, it is essential that it should be bourne 
in mind in the design stage and that, from 
the point of view of accessability and 
decor, it is a natural gathering point with 
views to the main activity areas. It is now 
generally accepted in swimming pool 
design for instance, that the ideal 
refreshment area overlooks the main pool 
and training pool, if possible on a 
mezzanine level. It should be directly 

accessible from the main entrance and 
passed by every customer entering or 
leaving the building. 

Definition of market 
Having sited ones catering nucleus, the 
market to be served must be clearly defined 
and it is here that many basic mistakes 
are made. It is disastrous, as many 
commercial concerns have found, to 
endeavour to create a market, unless one 
has the resources, staff, expertise, 
experience and the patience of Unilever 
or ICI. Even then one must not forget 
that, the Ford Edsel, the Groundnut 
Scheme, Bowling Alleys (backed 
incidentally by one of the most experience 
entertainment groups in this country) etc 
etc. 

Basically one must satisfy a market 
demand created by the provision of the 
facility. In satisfying and developing that 
market lies real success. 

Layout 
With siting of facilities agreed and potential 
market defined, the layout is of vital 
importance so as to provide for efficient 
running with the minimum number of 
staff. Grouping of various functions 
radiating from a central kitchen/store 
area will provide normally the most 
efficient use of labour, equipment and 
supporting services. 

Individual function layout must provide 
for free flow of customers, food or 
beverages and reusable crockery, cutlery 
etc. 

It is also important to decide the scope 
of the refreshments being provided which 
is of course an extension of market 
definition. From this can be decided the 
equipment required and thereafter the 
space required to house it. 

Viability 
It is unrealistic to be 100% profit minded 
in the Recreation field but make no 
mistake 'we are providing a service' must 
be the greatest excuse for non profitable 
operation ever invented. Yes! we are 
providing a service but if we are clever, we 
are also making a substantial profit 
contribution. 

'All very grand,' you may say, 'but by 
the time I was consulted all the decisions 
were made.' What can I do now?' 

There are various services available in 
the catering field to assist in, or take over, 
these problems. 

Among the more obvious options are  

the use of a concession caterer or a 
consultancy service. Lesser known perhaps 
is the availability of a range of other 
alternatives such as supply/consultancy 
service, whereby all the day to day supplies 
of food, ingredients and equipment may 
be combined with free advice on the 
setting up and running of a profitable 
operation, the important point being that 
this advice is continuous and always 
available. 

Another alternative is the use of a 
resident consultant, integrated within the 
management structure of the authority, 
advising on every aspect of the catering 
function within the area. This is most 
suited in an authority operating say three 
or more swimming pools or centres with 
maybe a theatre and a banqueting hall as 
well. 

Management on a fee basis is another 
of the possibilities to be considered. 

If however you already run your own 
catering operation, why not put it to the 
test? Look at the possibilities available and 
then ask yourself. Could it be improved in 
any of these categorys? 

i Service 
ii Ease of running 

iii Turnover 
iv Profit 

(A) Before the 'design' stage 

1 The type of provision 
a Local Authority 
b'Joint' provision 
c Local Education Authority 
dCommercial venture 
e Others (Trusts, Voluntary Bodies) 

2 The objectives of the providers 
(i) School use 
Oil Casual use 
(iii) Organized group use 
(iv) Centre initiated use 
(v) Spectator events 

These same factors will later on be taken into 
consideration when determining the hours of 
business. 

A decision must be made upon the policies to 
be adopted considering the following:-
(i) Sporting (recognised games and activities on 
a club or casual basis). 
lii) Recreational (the above including dances, 
exhibitions, shows and any other activity which 
is within the scope of the philosophy of the 
governing body). 
(iii) The Arts. (Including music, theatre, dances 
and painting). 
(iv) Social Provision (including bar/refreshment 
areas to provide social heart to the centre. This 
requirement has strongly been proven by 
experience). 
(v) Special provision (including eg handicapped 
clubs, senior citizens and probation officers' 
therapy groups). 

A decision made in (A) will affect the operating 
revenue and expenditure. Careful consideration 
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Association of Recreation Managers 
A Seminar on Recreation 
Future trends in provision and management 

Wirral Mercury Motor Inn, Backford Cross, Chester 

7, 8 and 9 May 1974 

The Summary of a most comprehensive report prepared by 
Peter Waddell, Manager, Poole Sports Centre 

should be given to the scope of the activities to 
be offered and with the possible exception of 
Commerical ventures at no time should the 
desire for profit affect a well-balanced 
programme. 

At this stage it should be possible to decide 
what the facility should contain. This is affected 
by:— 
a The determination of demands for the 

facilities 
b The existence of other facilities in the area 
c Plans by neighbouring Authorities 
d Population Analysis 

3 The amount of money available 

4 The Management Brief 
Having decided on the size and scope of the 
facilities, it should be possible to draw up a 
management brief; to deliberately write down 
a job specification for a Manager/Director for 
the facilities. 

It is strongly recommended that an 
experienced Manager be appointed before the 
Design Stage unless there is someone with the 
relevant experience within the controlling 
Recreation Department. 

(B) The design stage 
The following factors will affect the staffing 
requirements of a Centre. 

1 The location of the site 

2 The design characteristics 
(i) The scale of provision and ease of 

control/supervision of users 
(ii) Ease of maintenance 
MO Efficiency and degree of automation of 

all heating, lighting, filtration and 
machinery 

liv) The quality and suitability of surfaces 
and materials used in the building 

(v) Choice of equipment 

3 The current rates of pay 
In assessing the current rates of pay both in 
management and ancillary staff, there remain at 
present 'grey areas' where no guide lines exist. 
In Nottinghamshire, this has been resolved by 
individual Centres within its own authority, 
usually basing the remuneration on similar jobs 
in industry in that particular area. This has led 
to a wide divergency in the rates applicable to 
varying jobs. It is felt, however, that the rates 
will be better standardized when authorities 
amalgamate in April 1974. Obviously, 
standardization in (a) An area or (b) Nationally 
would be advantageous. 

4 The amount of support from district 
council departments 

5 The local labour market 
a The rate of employment 
bThe attitude of the unions 

6 The hours of opening 
It is well to remember that Sports/Recreation 
Centres attract most of their customers during 
evenings and weekends. The number of staff 
required is, therefore, heavier at these times 
and the financial implications must be accepted. 

Produced by the Nottinghamshire Sports 
Managers Group 

The main points to arise from this analysis of 
Poole Sports Centre bookings were: 
1 
Seasonal fluctuations in terms of usage, sport 
incomes, and social facility incomes were 
significant. July, August and September were 
by far the worst three months in all the 3 
categories mentioned 
2 
Squash court utilization and Main Hall usage 
follow similar patterns in spite of what is 
programmed. 
3 
Sport revenue on Sundays is higher than 
Saturdays even taking into account that 
Sundays have a slightly higher percentage usage 
than Saturdays. This can be explained by the 
fact that Saturdays contain specialist childrens 
coaching groups for 36 weeks of the year. The 
gross income from such a scheme does not 
equal normal court charges 
4 
Sport revenue does not have a direct correlation 
with usage percentage due to 

a) the reason mentioned above in (3) 

Purpose of the Seminar 
This Seminar will attempt to look into the 
future, through the eyes of those who will 
affect the recreation scene in no small way. 

The Seminar will give opportunities to 
seniors and juniors alike to explore some 
facets of recreation in the medium-term 
future. 

Accommodation 
The base will be— 
The Mercury Motor Inn, 
Backford Cross, Chester. 
Tel 024-455 551. 

Cost (all including VAT) 

ARM member 
Resident £20.00 
Non-resident £15.00 

Non-member of the Association 
Resident £30.00 
Non-resident £25.00 

The non-resident fee will include lunches 
and dinners etc, but not breakfast. 

b) the negotiated prices of large events, 
coaching week-end courses, etc 

c) Sports Centre sponsored events 
5 
Snack Bar and Licensed Bar income seems to 
have little relationship to the average 
percentage usage. The schedules of large 
events with many competitors and possible 
spectators is therefore advantageous to the 
Centre's income 
6 
There is little evidence to suggest that off-peak 
time is in actual fact off-peak 
7 
There is a drop of percentage usage immediately 
following the Christmas closure which takes up 
to 4 weeks to regain pre-Christmas percentage 
usage 
8 
Weekly functions in usage are greatest during 
April, May, June, July, August and September. 
The period from October to March weeks the 
Centre is almost at capacity usage for the 
Main Hall and Squash Courts. 

PROGRAMME 
The programme will include the 
following speakers 

David Tattersall 
Deputy Co Planning Officer for Lancs CC 

Colin Stansfield 
Co Architect for Hampshire CC 

Alexander Wilson 
Director of Libraries & Museums, Cheshire CC 

William Roberts 
Chairman of the NW Sports Council 

Major Peter Moore 
Director of Countryside & Recreation, 
Cheshire CC 

Bryan Parker 
Information Officer, Cheshire CC 

and visits to 

The Oval Sports Centre 
The Wirral Country Park 
The Deeside Leisure Centre 

A SEMINAR NOT TO BE MISSED! 

Further information from: 

Ray Cooper 
Manager Oval Sports Centre, Bebington, Wirral, 
Cheshire. Tel: 051-645 0551 

fYYVVYVVI YVVVVYV 
Success consists in getting up once oftener 
than you fall down. 

I was to learn later in life that we tend to 
meet any new situation by reorganization 
and a wonderful method it can be for 
creating the illusion of progress while 
producing confusion inefficiency and 
demoralization! 
Petronius Arbiter (circa AD 60) 

Sign on the grass—your feet are killing me. 
Sign in Toronto park— please stay on the 
grass. 

The advertisement that appeared in the 
Wanted column of a Midlands' news-
paper: 'Union Leader requires house 
within striking distance of Birmingham.' 

ARMWHO'SWHOMARMWHO'SWHOMARMWHO'SWHOINARM 

Alan Slynn 
Position: Manager of Sport & Recreation, Worthing SC; 
Treasurer of ARM. 
Age: 42 (honest!) 
Married with two daughters aged 13 and 11. Born lived and 
worked originally in Leicester. 

Trained as PE teacher at Loughborough College (where 
else)—Honours Diploma in PE Head of PE Department in a 
Leicester High School for nine years followed by two years 
as an Adult Tutor (FE) in a Leicestershire Community College. 

Moved to Worksop, Notts in 1969 as Manager of the Second 
Notts Joint Provision Scheme to be opened. 

Since December 1971 have been at Worthing where am 
responsible for the Sports Centre and use of all outdoor 
facilities in the Borough. 

Interests (in my younger days) —soccer —on groundstaff of 
Leicester City, athletics and swimming. 

Sporting interests now—golf (handicap—lack of ability), 
jumping to conclusions and interviewing receptionists. 
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Bowlers BEWARE Managers 
Managers BEWARE Bowlers 

An interesting article, but it appears that the wrong approach to 
recreation has been adopted from the beginning at Bletchley. The 
opportunity to bring people together, no matter for what purpose, 

0 	providing that they do not interrupt or distress other persons or 
groups, is the first step to enjoyment. Sports Centres are in a very fortunate situation 
inasmuch as they have something further to offer in the facility provisions. 

Congratulations to... 
Alan Burridge 
appointed Amenities and Recreation Manager 
(ARM?) for Watford District Council, moved 
from Manager, City Sports Centre, Lincoln. 

John Churchill 
becoming Manager of Grimsby Sports Centre. 

Mike Simpson 
becoming Manager of Local Facilities, Milton 
Keynes District Council, moving from Admin 
Officer, Bletchley Leisure Centre. 

Derek Dowell 
on promotion to General Manager of the 
Sports Centre, the Civic Hall and Lido, 
Guildford District. 

Trevor Durbridge 
recently appointed Director of Leisure and 
Recreation for Torbay. 

Richard Tibbott 
moving to become Recreational Adviser in the 
Social Development Dept of the Warrington 
Development Corporation, moving from 
Loughborough Recreation Planning 
Consultants Ltd. 

■. 

Peter Finneran 
promoted to Assistant Recreation Manager at 
Picketts Lock Centre. 

Frank Narey 
Assistant Manager at Redbridge Sports Centre, 
moving from Rossett High School Sports 
Centre, Harrogate. 

Congratulations to Leatherhead Leisure Centre 
on changing its name from Fetcham Grove 
Centre, Leatherhead. Remember: the 
telegraphic address is 'Leisurehead, England'! 

Denis Molyneux 
Director of Recreation, Northamptonshire CC, 
moving from Luton CBC. 

David Thomas 
Recreation and Amenities Officer, Shepway 
DC, moving from Principal of the National 
Sports Centre for Wales, Cardiff. 

Jim Nelson 
Principal Recreation Officer to Knowsley DC, 
moving from Manager, Skelmersdale Sports 
Centre. 

Eric Hughes 
Recreation Officer of Taunton Dean DC. 

Geoff Hewitt 
becoming Manager of Wellington Sports 
Centre. 

George Torkildsen 
(a founder member of the ARM) and his 
sport & recreational consultancy SPORTREC, 
and best wishes! For further information 
about the excellent resources of Sportrec 
write to Sportrec, c/o Harlow Sportcentre, 
Essex CM20 2JF. 'The consultancy offers an 
entirely independent, individual service 
designed to help you to produce the best in 
recreation.' 

Doreen Pinder 
Assistant Secretary to the ARM. 

Roger Barnes 
Assistant Manager at Redbridge SC, ex RAF 
and Loughborough Colleges. 

Godfrey Seager 
moving to General Manager, Lensbury Club—
the sports & social club of Shell. Godfrey 
moves from General Manager, Picketts Lock. 

Sports Centres throughout the country, in 
the main, are provided from public funds, 
in other words, the user is the owner. They 
should be able, through democratic 
constitution, to have a full say in the 
organisation and running of the centres. 
The manager or director is there to carry 
out the management, to offer considered 
opinion and advice on usage, and to ensure 
the smooth running of the facilities. 

At the Christie Miller Sports Centre we 
have aimed from the inception of the 
centre to carry out the above. The Sports 
Centre has a Social Club run by a 
committee elected from each sporting 
activity. The Social Club Committee has 
five representatives serving on the 
Managing Body. This body, with the 
approval of the Wiltshire County Council, 
directs policy, charges, etc, for the Sports 
Centre. 

The bowling fraternity, knowing that 
the Managing Body is charged with making 
a reasonable return to the County Council 
(minimum 50% of all outgoings including 
loan charges, etc) wish to make a fair 
share of these returns. 

The six bowling rinks are permanently 
and exclusively set in a hall 120' x 120'. 
Unfortunately, we experienced the same 
difficulty with the EIBA setting standards 
after the rinks were laid. National and 
international matches would not in normal 
circumstances be considered, but at the  

present time, with the amount of use by 
members, we could not manage to 
accommodate such matches. 

An approach was made to the 
County Bowls Association for their 
support when the development of a 
sports centre was considered and this was 
given wholeheartedly. It must be 
remembered that indoor bowls can only 
take over when the real game (outdoors) 
is over for the season. Who wants to play 
indoors when it is fine and dry outside 
and, in fact, the play of the woods is 
entirely different. 

Some 40 outdoor men's clubs and 12 
ladies clubs formed the Sports Centre 
Bowls Clubs, booking time was allocated 
and we greatly appreciate their tremendous 
support. Approximately one third of the 
Sports Centre membership is bowlers. 

The centre is open from 9.30 am to 
11 pm and during the winter months the 
bowling rinks are very heavily committed 
for morning leagues, ladies leagues and 
innumerable men's evening and weekend 
leagues. These leagues have all been 
organised for and by the members 
themselves. 

Charges range from lip for OAP's in 
the morning to £2.00 per rink for peak 
time bookings, with normal day time 
charges of 25p per person. It is also 
emphasised that all players are expected 
to take out individual membership of the  

centre or pay double the above charges, as 
non members. Membership fees are 
collected by bowls club treasurers. 

The centre derives other benefits from 
the bowlers. The turnover on the bar and 
restaurant increases tremendously when 
the indoor season commences. They use 
the rinks during off peak periods. I 
believe the bowlers, as a mature group of 
people, act as a very steady influence on 
the younger groups of members using the 
centre. 

To Bletchley Managers, my advice is to 
be approachable to all members, to 
develop relationships with league officials 
but do not be hasty in trying to run their 
affairs. Remember, many of them have 
been running bowls clubs, leagues, etc for 
many, many years. Quietly, to educate 
members that recreation as we know it is 
a very costly business with small returns, 
but the returns are very important. The 
'Ranks' of this world would be in on this 
business if there were profit in it. 

Scrap the Special Bar in the bowls 
area—this could be used for some other 
activity. Bring the bowler into contact 
with all other members and give them 
the opportunity of discussion with the 
other group users. 

Do not be disappointed that bowlers 
go out of doors in the summer season—
so do the tennis players and many of 
the badminton groups, (interaction in 
the externals leads to greater interaction 
in the internals). 

Pointer for ARM. Members with Indoor 
Bowls interests—collectively contact a 
National Company for sponsorship. 
Players/Wills run a Summer Indoor Bowls 
Competition with very good prizes having 
a men's, ladies and mixed rink area 
finalists coming together at one point for 
National Summer Indoor Champions. 

JOHN H WOODMANS 
Christie Miller Sports Centre 
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ARM Northern Region Meeting at Sale Leisure Centre during September 73 

ARM Regional Meeting Reports 
NW Region meeting 
George Cogswell welcomed thirty-two members 
or prospective members to the Sale Leisure 
Centre on Tuesday 11th September. After 
touring this new Centre, we were entertained 
right royally and it was with considerable effort 
that we turned to the business of the day. 
Three managers had prepared short papers on 
their respective staffing structures and the 
philosophy behind them. As at a previous 
meeting it wjas obvious that there is a vast 
difference in the requirements and nature of 
staff required. Most noticeable was the variety 
of titles and scales of renumeration. After 
discussion it was generally felt that we as an 
Association ought to prepare a guide on policy 
of staffing for Recreation with a wide salary 
scale which could cover all positions in our 
field. Local Authorities and Education 
Authorities might be influenced by these 
recommendations. 

Meeting held at Bridgefield Forum, Halewood, 
on Tuesday 27th November 
On Tuesday, 27th November, 23 members met 
to hear a talk from Miss Kath Pollitt and 
Mr Roger Hopson of the North West Sports 
Council on the 'aims, objectives and functions, 
of the Sports Council.' 

Miss Pollitt opened by describing the 
structure of the Sports Council from the 
Chairman down to the Local Sports Councils. 
For the Local Sports Councils to be effective, 
the local authorities had to be sympathetic and 
the actual sports councils needed an efficient 
clerical and back-up system if their enthusiasm 
was to be maintained. To raise the level of 
expertise in these councils, local sports centre 
managers and similar 'professionals' should be 
co-opted at every opportunity. 

A major aim of the Sports Council is to 
encourage demands and this is made easier by 
the regional councils being given development 
powers to promote sports on a regional pattern. 

Mr Hopson talked about another function 
of the Sports Council, that of the development 
of training for recreation management. He 
stressed that there must be more emphasis on 
multi-sports centres and obviously on the 
training of versatile personnel to staff them. 
Each region must put on and develop part-
time courses on training for recreation 
management. The NEBSS courses which were 
put on by Blackburn, Stockport and St Helens 
Colleges of Technology last year for the first 
time proved very successful and each successive 
course must now be aimed at catering for this 
very important stratum of middle-management. 
The major difficulties are obvious—the course 
has to cater for the young and middle-aged, for 
those with some recreational experience and 
those with none. 

The ensuing discussion then debated the 
success and failure both of the Sports Council 
and the NEBSS course. Such was the interest 
that the NEXT MEETING is to be held at 
Stretford Sports Centre on March 19th to 
investigate further the requirements of training 
for recreation management. 
Jim Nelson, Secretary 
Tel: Skelmersdale 23777 

East Midlands 
The first meeting of the reincarnated Midland 
Region was held at The National Water Sports 
Centre, Holmepiereport on Monday 10th 
December, under the Chairmanship of Frank 
Agutter. The meeting was proceeded by a very 
informative tour of the Centre and an excellent 
slide show on it's development conducted by 
the Director, Stan Dibley. 
1 
In his opening address the Chairman highlighted 
the abysmal attendances at previous meetings 
(3 at Solihull, 4 at Haverhill, 5 at Bletchley) and 
was amazed to be faced by 21 members and 
prospective members! 

Frank Agutter was persuaded to 'stand' as 
Chairman for another year with Alan Burridge 
on his first showing at persuading the members 
to attend the meeting, given a pat on the head 
and asked to continue as Secretary. Ron 
Bright was elected Midland Representative to 
the Committee on the resignation of Griff Jones. 
Griffs efforts over the past years were warmly 
applauded by the members. 
2 
It was agreed to recommend to the Committee 
that ARM held it's Annual General Meeting 
separate from the Recreation Management 
Conference. 
3 
The Midlands area was discussed at length and 
it was decided to recommend to the Committee 
that to ease travelling problems it be restricted 
to environs of the Al /M1 from Harrogate in 
the North to Peterborough in the South. 
4 
It was decided that qualifications for membership 
to ARM and the differences between full and 
associate membership were in need of 
clarification by the executive. 
5 
Members expressed concern at the efforts of 
many authorities to set up Recreation 
Management Training Schemes and suggested 
that ARM should attempt to give guidance 
wherever possible. 

It was agreed to hold the next meeting at 
Rothwell Sports Centre on Wednesday 27th, 
March 1974. 
Alan Burridge, Secretary 
Tel: Lincoln 64417 

London and SE Regional Meeting 
on Friday 7th September at 
Worthing Sports Centre 
Sixteen members attended the Region's fourth 
meeting at Worthing Sports Centre on a 
soaking wet Friday afternoon. 

The day's agenda began with a tour round 
the Centre and all members remarked not only 
on the quality of the finishes but also on the 
standard of cleanliness achieved by the staff. 

The meeting discussed in length and depth 
the pros and cons of leisure and conventional 
pools. David Fisher, Worthing's Deputy, sought 
answers to the Centre's problem as to what 
should be provided and although not receiving 
100% support for a leisure pool, clearly 
succeeded in stimulating much provocative 
argument! 

ARM business centered around future 
meetings and Peter Saunders explained the 
programme for the Picketts Lock Seminar in 
October, to which we expected the Region's 
support. 

Next Meeting—Guildford—January, 1974 
Peter Saunders, Redbridge 

Reports on a seminar held by the 
Association of Recreation Managers at 
the Picketts Lock Sports Centre, London, 
15th/17th October, 1973 
Seminar Objective—'to discuss the management 
of recreational facilities' 
A 
Extract from Report by Gordon Bendall, Vice 
Principal, NSC Cardiff. 
Points of new interest were: 

the complete detachment of the car park from 
the Centre buildings; 
ii 
the rigidity of fire regulation enforcement did 
not allow the foyer scope for attractive 
presentation; 
iii 
large corridor areas and open space were 
available for the general public to wander 
around; 
iv 
the open plan administrative block looked 
chaotic; 
v 
the staff structure appeared confusing and I 
personally could not understand the difference 
between a Centre Attendant and a Sports 
Attendant; 
vi 
the leisure element of roller skating/disco 
seemed detrimental to the serious sports 
element through loss of atmosphere and playing 
environment. 

The seminar was the addressed by Mr 
Leonard Johnes the Director of Lee Valley 
Regional Park and Mr Godfrey Seager the 
General Manager of Picketts Lock Centre. The 
development of the park is obviously going to 
be impressive but it was apparent that it was 
greatly helped by the availability of statutory 
funds and as important the personal drive of 
Mr Leonard Johnes in co-ordinating and 
directing the work. 

Mr Seager spoke about the Centre and the 
various problems it has experienced. The 
statistics of use were impressive but logical 
when one considers that the Centre has a 
population catchment equivalent to Wales as a 
whole. 

The contract catering arrangements had 
been difficult to establish and although the 
caterer was now in the blue I doubted whether 
the loss of control of policy and choice of 
staff was good for the Centre. 
B 
Extract from Report by Alan Moore, 
Manager Beccles Sports Centre. 

Thirty seven of us eventually arrived at 
Picketts Lock Centre on the Monday. Some 
thought we should be there by 3.30 pm and 
those who read the pamphlet a little more 
carefully arrived 3 hours later. I even arrived at 
the wrong Sports Centre first. At Picketts Lock 
we ate a splendid steak and were treated with 
an after dinner speech by Leonard Johnes, the 
Director of the Lee Valley Regional Park 
Authority. Godfrey Seager completed the 
evening telling us of the success of Picketts 
Lock. 



On the following day we firstly visited the 
Riding School at Lea Bridge, being suitably 
impressed, and then travelled into London to 
see the 'Astroturf' and the Michael Sobel! 
Centre at Islington. I think we all came away 
from this Centre murmuring about various 
'faults'. I daren't mention any of them here; 
the Newsletter may get a worse (better) 
reputation than Private Eye. 

Following this we had a dash across London 
to Greenwich to arrive only an hour late for 
lunch. I don't know whether Peter Saunders or 
Chris Field was the more worried. Another very 
nice steak! During the afternoon Chris Field, 
the Director of Recreational Services for 
Greenwich, gave us an example of sparkling 
repartee after lunch and again whilst touring 
his parish. In the evening a number of us tried 
to visit Picketts Lock again to see the Centre 
being used during a busier period. We eventually 
arrived there but not before cursing Stan 
Melton and his Rover 90. We pushed this tank 
up and down the road outside the Hotel and 
occasionally it would splutter into life, 
blackening the trousers of the pushers sited 
behind the exhaust pipe. Ten yards further it 
would cut out again. After 1/2 hour of this 
training session we all collapsed into another 
car and arrived safely. 

We concluded our seminar the following day 
with a talk from Norman Booth, the Chairman o 
the Redbridge Sports Centre Trust. His 
amazing ability to persuade various commercial 
and educational concerns to part with their 
money astounded some of us. One Brewery, we 
were informed, parted with £10,000 on the 
understanding that he took out a life assurance 
policy on himself and remained Chairman for 
(5) years. I never managed to ask whether he 
also arranged for the Brewery to pay the 
premiums, and if it is a 'with profits policy', 
does he take the difference. 'Nice one Norman!' 
Would you believe we followed this with 
another steak! Joe Medhurst certainly enjoyed 
his, several in fact and several prawn cocktails 
and several of everything else. He kept catching 
the waitresses eye for some reason! It must 
be all these subsidised university meals that 
keep his appetite insatiable! Can we please for 
the next seminar have some co-ordination with 
the menus! I like trout, game, even salmon! 

About one week after the event I met 
another member who had been there. We 
looked awkwardly at each other for a few 
minutes and then asked the inevitable question 
'Haven't I seen you before'; it turned out we 
had both been at the Seminar. If you could 
level criticism, might I suggest for the next one 
some attempt be made to introduce everybody. 
I appreciate we had name tags but only with 
surnames printed. (Don't forget to put your 
first name on the application form, writes the 
Seminar Organiser!) We were given time to 
talk amongst ourselves. However, there is a 
natural reluctance to meet everybody all at 
once and afterwards we wish we had spoken to 
just a few more members. I believe that the 
greatest value in these seminars comes from the 
interchange of opinion and ideas amongst 
members. Meeting more people would give the 
seminar more value. 

I must conclude I did enjoy myself and I 
would recommend more members attending. 
Footnote 
Thanks to Peter Saunders, Seminar Organiser, 
for his efforts in making the seminar a success. 

London & SE Region 
on January 25th at Guildford Sports Centre 
A most encouraging Regional Meeting at 
Guildford was attended by approximately 30 
members drawn from a wide catchment area. 

The experiment of a whole day meeting 
proved successful and will be repeated in the 
future. 

Coffee was followed by a conducted tour 
of the Centre with many searching questions 
the order of the day. Members made good use 
of the bar and catering facilities with the 
excellence of the lunch only surpassed by the 
waitress service. 

The afternoon session was led off by a short 
report from Roger Quinton on salaries. Many 
revealing facts stimulated a lively discussion 
ranging over many topics including inevitably 
reorganisation. 

The unfortunate non-appearance of our 
Provincial Council representative was the only  

blot on the day as it had been hoped to discuss 
training and career prospects for all levels of 
employment in recreation. 

Our thanks are due to Derek Dowell and 
Roger Quinton for ensuring that the afternoon 
proceeded smoothly. 
R Luke 

North of England & Scotland Region 
Seminar at Ashington and Newbiggin Sports 
Centres on 26th September, 1973. 

The programme for the day had the basic 
theme of comparing two Sports Centres built 
by two small neighbouring authorities less than 
three miles apart. 

Bob Brind conducted the tour around the 
Ashington Centre. Here, the Local Authority 
took over the old Miners' Welfare Hall with its 
associated facilities which include a swimming 
pool. The latter was evidently running down in 
its standard of maintenance and usage. The 
Local Authority were of the opinion that if they 
did not take it over and rejuvenate the Welfare 
Hall and keep the pool going, then it would be 
lost to the public. 

Phased building plans now under construction 
will give the Centre a two-court hall, a learner 
pool, an indoor bowling hall, squash courts, 
further activity areas and social facilities. 
Outside there is a bowling green and extensive 
playing fields which are scheduled to be 
developed into first-class standard games' pitches, 
with the possibility of an athletics arena 
included. Phase I of the building, including the 
main hall, is scheduled for completion by mid-
1974, and Phase II by the end of 1975. 

Mr A G White, FRVA, AMBIM, Treasurer of 
the Ashington Urban District Council, and who 
has been appointed Leisure and Publicity Officer 
for the new Wansbeck District Council, which 
includes both the Ashington and Newbiggin 
Centres, spoke to the group on 'The Role of the 
Recreation Officer'. 

He described the recreation work generally 
through the Ashington Urban District Council 
and gave his views of the future role of recreation 
within the new district. He informed us that the 
Ashington Urban District Council, a small 
Authority with 25,000 population, were 
committed to £3m of capital expenditure. 
Apart from the Leisure Centre scheme, the 
Council had embarked on a most ambitious 
£'/2m Riverside Park. This entailed developing 
the river banks for a distance of two and a half 
miles, including the building of a weire near 
the river mouth in order to regularise the 
minimum depth of water and considerably 
increase the water area in the valley so as to 
make it suitable for a yachting and water-
skiing centre. The weir would include a sluice 
which would enable water to flow though it 
for approximately two hours before and after 
high tide, and would also include lock gates to 
enable boats of up to 30 ft to travel up the 
river. Caravan, camping and picnic sites were 
already developed and in use within the 
Riverside Park. 

Further planned development was the 
Wansbeck Country Park. This entailed the 
reclamation of the very large area of colliery 
waste tips immediately adjacent to the town. 
Some 400 acres would be returned for 
agricultural purposes and a further 150 acres 
developed into a country park which would 
include a 40 acre lagoon for power-boat racing 
and water skiing. 

Mr White also gave his views on the structure 
of a Recreation Department and suggested 
that our Association should be playing the 
major role in providing the route for staff to 
ascend to Chief Recreation Officer status. 

Mr White will be one of the many 'non-
professional' recreationalists to be appointed 
to Chief Recreation Officer posts during re-
organisation. It is very true to say that he 
produced a real vision for the future as a 
recreationalist, and was warmly received by all 
the members present. 

Following a short tour of the Wansbeck 
Riverside Park with Mr White, members were 
introduced to the Newbiggin Sports Centre by 
the Manager, Ken Price. 

The Centre had been open for only a few 
weeks and Ken explained several inadequacies 
of the Centre especially due to construction 
faults, ie the shower control at the non-exit 
ends of the showers and inadequate size drains. 
He also said that ladies had to use a public  

corridor to go from their changing rooms to their 
powder rooms. Perhaps the fact that no Clerk 
of Works was appointed may account for some 
of the faults, but the basic planning would 
appear to leave much to be desired. 

Ken also mentioned that his staffing was 
totally inadequate when the Centre opened, ie 
two part-time cleaners appointed for the whole 
of the Centre, and their problems were also 
increased by no bins or ashtrays being 
provided. 

However, Ken reported booming activity 
and trade, the bar taking £1,000 per week and 
two vending machines each £20 per week! 

Yet again, there was a plea from a Manager 
for more storage space. 

Following the tour of the Centre, a forum 
was chaired by Alec Laidlaw in which members 
had the opportunity to question the two 
managers and Mr White. 
Mike Paxman, Secretary 

North of England & Scotland meeting on 
18th June, 1973 at Bishopbriggs 
Programme: 
1. Tour of Centre 
2. Winston Churchill Fellowships—I Douglas 
3. Outdoor facilities at Strathclyde—S Reid 
4. ARM Meeting 

Attendance of 15 people with adequate 
representation from both North and South of 
the border. Everyone in attendance could not 
fail to be impressed by the quality and the 
design of the Bishopsbriggs building, the 
courteous efficiency of the staff and of course 
the welcome and interest shown by the 
management personnel. 
Facilities at Strathclyde 
Samuel Reid, the manager, appointed to this 
large, varied and very interesting £3'/2 million 
project, gave a talk far too comprehensive to 
allow me to make a detailed report. I will 
therefore attempt to give only a kaleidoscope 
account of the wide ranging features of the 
scheme, for members not present at the meeting, 
and to recommend to anyone travelling North 
or South on the motorway 7 or 8 miles south of 
Glasgow in the Hamilton area, not just to look 
with interest at what is going on at each side of 
the road, but to make a point of exploring it. 

The area covers some 2,000 acres and is 
bordered by Hamilton, Bellshill, Motherwell 
and Wishaw. 

The management of such a large and diverse 
area is somewhat daunting. A very tight 
clampdown on security and vandalism is not 
possible. Mr Reid felt that a combination of 
education and the feeling that if people get 
what they want in terms of environment 
suitable for their requirements, they will in the 
main, respect it and use the area properly. 

The whole talk was expertly and very 
sincerely delivered, amply illustrated by means 
of colour slides, and I am sure that all members 
present would like to thank Mr Reid for the 
talk, and would wish him well in his future task. 
ARM business (regional) 
1. Election of new Secretary: this was necessary 
due to the resignation of Len Thomasson who 
will be leaving the district to take up a new 
appointment as Director at Barnstaple Sports 
Centre. 

Mike Paxman, Manager Newton Aycliffe 
Sports Centre, Co Durham, was elected 
Secretary for the Region. 
2. Representation on Northern Sports Council: 
discussion in this and other areas has taken 
place as to the best method obtaining fair 
and proper representation of Sports Centre 
Managers on Regional Sports Councils. It 
was generally felt that if our own Regional 
Sports Secretary was approached he would be 
happy to discuss names of suitable represen-
tatives for the Northern Sports Council. 
Len Thomasson, Secretary 
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ARM welcomes... 
FULL MEMBERS 

Robert Etheridge, Baths Manager, 38 Abbots 
Way, Morpeth, Northumberland NE6 12LY 

Michael Gaffey, Baths Manager, Soundwell 
Swimming Baths, Staple Hill, Bristol 

Gerald Hewitt, Deputy Sports Centre Manager, 
35 Fore Street, Wellington, Somerset 

Jeffery Lake, Recreation Manager, Recreation 
Department, Sun Alliance House, Albert Road, 
Middlesborough, Teeside 

Albert Lucas, Director of Recreation, City Hall, 
Belfast 

Samuel Reid, Director, Strathclyde Country 
Park, Raith Cottage, Bothwell Haugh Road, 
Bothwell, Glasgow G71 8NP 

David Sharp, Principal Social Development 
Officer, (Sports), Social Development & 
Housing Department, Milton Keynes 
Development Corporation, Wavendon Tower, 
Milton Keynes 

Peter Simons, Group Baths Manager, City of 
Sheffield Recreation Department, Meersbrook 
Park, Brook Road, Sheffield S8 9FL 

Peter Trollope, Baths Manager, Town Hall, 
Wath-upon-Dearne, Rotherham, Yorks 

John Turnbull, Baths Manager, The Swimming 
Pool, Beach Road, Tynemouth 

John Wren, Baths Manager, Swimming Pool, 
Thames Drive, Biddulph, Stoke-on-Trent 

Neil Bates, Baths Manager, Abbey Baths & 
Laundry, Abbey Road, Barrow in Furness 

John Bramley, Manager, c/o Belper UDC, 
Council Offices, King Street, Belper, 
Derbyshire 

Edward Brown, Manager, Hartspring Sports & 
Leisure Centre, Park Avenue, Bushey, Herts 

John Burke, Baths Manager, Swimming Pool, 
Civic Centre, Hebburn, Co Durham 

Anthony Carroll, Recreation Organiser, 
Phoenix Centre, Webb Crescent, Dawley, Telford 

Maurice Dugdill, Baths Manager, Felling UDC, 
Baths Department, Swimming Baths, Cotemede, 
Leam Lane, Felling on Tyne NE10 8QH 

George Ellingworth, Director, North Kesteven 
Sports Centre, Bracebridge Hall, Newark Road, 
Lincoln 

George Foote, Deputy Recreation Manager, 
Northfleet Swimming Pool, Hall Road, 
Northfleet 

Edwin Jeffries, Manager, Rawmarsh Public 
Baths, Haugh Road, Rawmarsh, Rotherham 

Geoffrey Oddie, General Manager, Scatherd 
Sports Centre, Queensway, Morley, Leeds 
LS27 9JP 

Robert Kinkead, Recreation & Amenities 
Officer, Dungannon District Council, The 
Villa, Circular Road, Dungannon, Co Tyrone N1 

George Peach, Deputy Baths Manager, 
Tynemouth Baths, Beach Road, Tynemouth, 
Northumberland 

Geoffrey Shaw, Manager, Rhyl Sports & 
Recreation Centre, Rhyl, North Wales 

Trevor Young, Centre Manager, Norton 
Recreation Centre, c/o Town Hall, Runcorn, 
Cheshire 

Richard Beets, Assistant Baths Manager, 
St Matthews Baths, St Matthews Street, 
Ipswich, Suffolk 

Donald Cook, Assistant Manager, Guildford 
Sports Centre, Bedford Road, Guildford, 
Surrey 

Timothy Cruttenden, Assistant Manager, John 
Wright Sports Centre, East Kilbride, Glasgow 
G74 3EU 

Victor Evans, Baths Superintendent, Avon 
Valley Swimming Pool, Pershore, Worcester 

John Groocock, Swimming Pool Superintendent, 
The Swimming Pool, Kings Close, Walton on 
Thames, Surrey 

Christine Hare, Assistant Manager, Bridgend 
Council Offices, Glan Ogwr, Bridgend 

James Houston, Recreation Supervisor, Antrim 
Forum, Lough Road, Antrim, N1 

Bryan Hughes, Recreation Manager, The Grove 
Sports Centre, London Road, New Balderton, 
Newark, Notts 

Keith Ibbotson, Manager, Rowlinson Sports 
Centre, Dyche Lane, Sheffield S88 BR 

David Knight, Deputy Manager, Bridgend UDC, 
Council Offices, Glen Ogwr, Bridgend, Glamorgan 

Kevin Martin, Technical & Recreational 
Assistant, Department of Physical Education, 
Didsbury College of Education, 799 Wilmslow 
Road, Manchester 20 

Sean O'Grady, Deputy Director, Grove Sports 
Centre, London Road, New Balderton, 
Newark, Notts 

Roland Sanders, Assistant Warden, Christie 
Miller Sports Centre, Bowerhill, Melksham 

Derek Sheriff, Co-ordinator, Sudbury Sports 
Centre, Tudor Road, Sudbury, Suffolk. 

David Smith, Baths & Recreation Centre 
Manager, Ribblesdale Pool, Edisford Road, 
Clitheroe 

Alfred Thomas, Branch Baths Manager, 
Baths Department, Castlefield Road, Reigate, 
Surrey 

George Thomas, Baths Superintendent, 
Thornton-Cleveleys Learner Swimming Pool, 
Holly Road, Thornton, Nr Blackpool 

Ronald Tickle, Assistant Manager, Wath-on-
Dearne Public Baths, Moor Road, Wath-on-
Dearne, Rotherham, Yorks 

Robert Trenholm, Assistant Manager, Rugby 
Sports Centre, Cromwell Road, Rugby, 
Warwickshire 

Arthur Wells, Assistant Manager, Southwick 
Sports Centre, Southwick UDC, Manor House, 
14 Southwick Street, Southwick, Sussex 

MADE FULL FROM ASSOCIATE 

Richard Lane, Manager, 41 Pitsmead Road, 
Southdene, Kirby, Liverpool, Lancs 

Neil Proctor, Sports Centre Manager, 
Killinguorth Communicaire & Recreation 
Centre, Killinguorth New Town, Northumberland 

Michael Shackman, Warden, Lightfoot Sports 
Centre, Wharrier Street, Walker, Newcastle 

Howell Williams, Chief Recreation Officer, 
Bradford Metropolitian District Council, 
City Hall, Bradford 

ASSOCIATE MEMBERS 

Adrian Buck, Trainee Manager, Brecon 
Swimming Pool, Penlan, Brecon 

Paul Burroughs, Trainee Sports Centre Manager, 
Crawley Sports Centre, Haslett Avenue, 
Crawley, Sussex 

John Churchill, Assistant Manager, City Sports 
Centre, Skellingthorpe Road, Lincoln 

Bernard Cotton, Civic Halls Manager, Civic Hall, 
Market Square, Cleator Moor, Cumberland 

Graeme Donald, Assistant Head of Fife 
Institute of Physical Education, Viewforth 
Road, Glenrothes, Fife 

Hugh Duff, Deputy Manager, Dronfield Sports 
Centre, The Civic Centre, Dronfield, Sheffield 

Peter Finneran, Recreation Supervisor, 
Picketts Lock Centre, Picketts Lock Lane, 
Edmonton N9 

Brian Forney, Bar & Catering Manager, City 
Sports Centre, Skellingthorpe Road, Lincoln 

Christopher Hendry, Trainee Manager, Baths & 
Indoor Recreation Department, Byrne Avenue 
Baths, Rock Ferry, Birkenhead 

Kevin McGarry, Assistant Manager, Meadway 
Sports Centre, The Meadway, Tilehurst, 
Reading, Berks 

Michael Matthews, Sports Officer, Meadway 
Sports Centre, The Meadway, Tilehurst, 
Reading, Berks 

James Reekie, Assistant Sports Centre 
Manager, Dunfermline Central Baths & Sports 
Centre, Pilmuir Street, Dunfermline 

Michael Robertson, Assistant Manager, John 
Wright Sports Centre, Calderwood Road, East 
Kilbride 

Philip Robinson, Sports Instructor, Afan Lido 
Sports Complex, Princess Way, Aberavon 
Beach Port Talbot, Glamorgan 

Frank Staniland, Swimming Pool Manager, 
City Sports Centre, Skellingthorpe Road, 
Lincoln 

DATES TO REMEMBER 
JANUARY 

9th-17th 
International Hotel & Catering Exhibition 
Olympia, London. 01-242 9011 

25th, Friday 10.30-16.00 
ARM Regional Meeting—Career & Pay 
Structures in Sports Centres 
Guildford Sports Centre, Surrey. 
Roger Luke—Crawley 21015 

FEBRUARY 

18th — 21st 
The Recreation Management Conference 
Harrogate, Yorks 

18th, Monday 16.30 
Association of Recreation Managers AGM 
Harrogate Conference Centre, Yorks 

26th-28th 
South of England Catering Exhibition & 
Culinaire 
Metropole Exhibition Centre, Brighton. 
01-686 5741 

MARCH 

10th-12th 
Swimming Pool & Allied Trades Exhibition 
Hotel Metropole, Brighton 

19th, Tuesday 
ARM Regional Meeting—Requirements of 
Training.for Recreation Management 
Stretford Sports Centre. Jim Nelson — 
Skelmersdale 23777 

27th, Wednesday 
ARM Regional Meeting 
Rothwell Sports Centre. Alan Burridge- 
Lincoln 64417 

MAY 

3rd 
ARM Regional Meeting—Talks and discussion 
on dual-use and provision 
Monks Hill Sports Centre, Croydon 
Roger Luke—Crawley 21015 

7th — 9th 
The ARM Seminar—The Future of Recreation 
Wirral, Cheshire. Dennis Woodman, Deputy 
Director of Recreation, Cheshire County 
Council, Chester 

SEPTEMBER 

13th 
ARM Regional Meeting— Leisure Pools and 
Milton Keynes Recreation Development Scheme 
Bletchley Leisure Centre. Roger Luke—
Crawley 21015 

ARM survey 
of salaries 
and conditions 
of work 
Preliminary information 

Of 196 members circulated, returns were 
received from 108—an excellent response! 

This is the third Survey carried out on 
behalf of the Association of Recreation 
Managers and the full collation will be a 
lengthy process. 

However, it is intended to analyse 
specific sections of the replies and to 
circulate these results as soon as they are 
available. 

The report is in the hands of the 
printers at the time of this Newsletter 
going to press. 
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ARM 
SNIPPETS 

Do you 
know the 
ARM News 
needs more 
contributors? 

No. But hum 
it through and 
I'll pick it up 
as we go along! 

Have you considered reading... 

• The ARM is sorry to accept the 
resignation of Geoff Bott. Many thanks 
for all you have done for the Association, 
Geoff. 

• We are sorry to hear of the death of 
one of our members—Mike Matthews. 
Our condolences to his family. 

• Total ARM Membership now exceeds 
240! 

• The London & SE Region tried an 
original idea as the framework for their 
discussion at Worthing Sports Centre—
they circulated a list of questions on the 
key points to be covered. Alan Slynn 
summarised the answers, exampled 
below: 
O Within the design of a free shaped 
leisure pool do you feel it necessary or 
desirable to incorporate certain features 
which would allow competitive swimming 
if required? 
A 'A leisure pool should be entirely "free-
shaped" and designed as a fun pool without 
the inclusion of features determined by 
competitive requirements.' 

'The "indoor beach" concept should 
be the determining factor in design of 
both shape and water depths.' 
O Do you feel that the same foyer 
receptionist can cope with both wet and 
dry activities? 
A 'The reception area should be designed 
in such a manner as to be able to cater for 
both wet and dry activities'. 
O What do you consider are the main 
requirements of a leisure pool complex 
and how do these differ from the con-
ventional pool? 
A 'It should be free shaped', 'it should 
have a larger water area than the 
conventional pool', 'there should be 
extensive relaxation and circulation areas 
around the pool'. 

With regard to casual spectator control—
what degree of control should be exerted 
over access to pool side areas, while 
maintaining leisure pool concept? 
A 'There should be no access to the pool 
side by casual spectators wearing outdoor 
shoes'. 

'A shallow trough surrounding the pool 
should be provided which would restrict 
access to all but pool users, but still 
allow such users to social facilities'. 

What are your ideas and philosophies 
on changing accommodation and clothes 
storage? Communal changing areas with 
cubicles, baskets or lockers? 
A Whilst each type is known to have both 
advantages and disadvantages the concensu 
of opinion leaned towards the provision of 
lockers. 

• The Editor's 'ARM News Competition'-
spot the deliberate mistake in this issue! 
Answers, on a postcard, to the Editor. 
First prize—the editorship of the next 
issue! 

'The Second Report of the Select 
Committee on Sport and Leisure' 
HMSO f1.00 

World Fair, a weekly paper dealing with 
entertainment, carnival, circus, market 
and club news. Further information can 
be obtained from 'The Worlds Fair' Ltd, 
Union Street, Oldham, Lancs. 
Tel: 061 624 3687. 

The Geography of Recreation and Leisure 
by I Cosgrove and R Jackson. Published by 
Hutchinson at 95p. 

Public Indoor Swimming Pools. Sports 
Council Publication No 3, obtainable from 
HMSO price 70p. 

Squash Design Notes, prepared by the 
Sports Council. Just published. 

Strathclyde Regional Park—a progress 
report on the creation of the park 
published by the Strathclyde Park Joint 
Committee, County Buildings, Hamilton. 

Change of address 
Mike Barron, Department of Amenities, 
Municipal Buildings, Greenock, Renfrewshire 

Duncan Gibson, Sunderland Association 
Football Club, Roker Park, Sunderland 

Alec Laidlaw, 148 Newbattle Abbey Crescent, 
Eskbank, Midlothian, Scotland 

Bill Leadbetter, The Sports Centre, Town 
Centre, Basingstoke, Hants 

Dave Reed, Stour Centre Manager, Elwick 
House, Ashford, Kent 

P R Simons, 1 Stirling Drive, Carlton-in-
Linkrick, Worksop 

Bob Whan, 66 Lanfranc Road, Worthing, 
Sussex 

Alan Whitfield, Huddersfield Sports Centre, 
Huddersfield, Yorkshire 

• Please inform the Secretary of changes 
of address and telephone number! 

• You can offset your annual ARM 
subscription against tax. 

Surfacing Materials for use on Footpaths, 
Cycle Tracks and Bridleways, available 
from: The Countryside Commission, 
1 Cambridge Gate, Regents Park, London 
NW1 4JY. Price 85p post free. 

Coastal Recreation in South West England—
a report of a working party established to 
study the recreation potential of the coasts 
of the South West. Published by the South 
Western Sports Council, Ashlands House, 
Ashlands, Crewkerne, Somerset TA18 7LQ. 

'Caravanners Expenditure in Denbighshire' 
C A J Jacobs, County Planning Officer, 
County Offices, Ruthin, Denbighshire. 
No price stated. 

A report entitled Craigavon Integrated 
Leisure Plan, is understood to be the first 
such plan produced in the UK and could 
well serve as a model for other recreational 
planners. Copies can be obtained from 
Loughborough Recreation Planning 
Consultants Ltd, 05093 5439, or from the 
Development Commission at Portadown. 

OMNI' IN mr1I 

CONTRIBUTORS 

Mike Brightwell 
Brunel University Sports Centre 

Mike Simpson 
Bletchley Leisure Centre 

Dave Thomas 
NSC Cardiff 

Derek Dowell 
Guildford Sports Centre 

Ray Cooper 
Oval Sports Centre, Babington 

John Woodman 
Christie Miller Sports Centre, Melksham 

Alan Cogswell 
Sale Leisure Centre, Cheshire 

Trevor Jones 
Bridgefield Forum, Liverpool 

Mike Paxman 
Newton Ayecliffe Recreation Centre, 
Co Durham 

Jim Nelson 
Skelmersdale Sports Centre 

Peter Waddell 
Poole Sports Centre 

Alan Moore 
Manager, Beccles Sports Centre 

Gordon Bendall 
NSC Cardiff 

Dick Williams 
Picketts Lock Centre, London 

Alan Slynn 
Worthing Sports Centre 

Peter Saunders 
Redbridge Sports Centre 

Roger Quinton 
Leatherhead Leisure Centre 

Roger Luke 
Crawley Sports Centre 

Alan Slynn 
Worthing SC 

The Editor and his staff (Peter Saunders!) 
wish you a most successful 1974! ... and 
1975 if the present National situation persists! 



Application form for membership of the Association of Recreation Managers 

Surname 	  

Christian names 	  

Home address 	  

	 Tel No 	  

Age 	 Date of birth 	  

Present position: official designation 	  

Grade 	  

Present salary 	 Emoluments 	  

Date appointed 	  

Address of Centre or departmental office 	  

Person or organisation to whom responsible 	  

Name and description of owners 	  

Professional qualifications 	  

Previous posts with dates 	  

Details of the Centre or Department 	  

Please list all activities under the headings 

a Sports inside 	  

b Sports outside 	  

c Entertainments inside 	  

d Services eg creche 	  

e Refreshment facilities ❑ Snacks ❑ Full catering ❑ Licenced bar (type of licence) 	  

Number of staff employed (a) Officers 

 

(b) Manual staff 	  (Please send a copy of the staff structure) 

 

Number of hours open to the general public per week 	  

Please send application form, with any Centre literature to: 
'ARM Membership,' Redbridge Sports Centre, Forest Road, Barkingside, Essex 

NOMINATION 

/ hereby nominate 	 who I have known for 	 years 
as a member of the above Association 

Name 	 Full member of the ARM 

Address 	  

Signature 	  Date 	  
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How to play the game 
at all times 

Just roll out the Ruberoid All-Weather Playing 
Surface. This incredibly tough and resilient material 
will be welcomed by sportsmen of many kinds. 

It can be used indoors or out, needs no maintenance 
and is quickly ready for use. 

The Ruberoid All-Weather Playing Surface is ideal 
for many sporting activities. And is already in wide-
spread use throughout the UK. Try it, for instance, as an 
artificial cricket pitch, a golf practice mat or a weight 
training mat. 

This remarkable sheet material comes in rolls 3 ft 
wide and in lengths up to 30 ft. For samples and prices, 
please contact E. E. Dore. 

Rubberoid 
all.weather 
playing surface 
Ruberoid Contracts Limited, 
1 New Oxford Street, 
London WC1 A 1 PE 
Telephone 01-405 8797 

Concession catering 
Sports centres, swimming pools, football stadia 

Catering management 
Industrial and Recreational 

Consultancy 
Tailored to your requirements 

Catering supplies 
Combined with equipment supply, viability studies & 
an overall accounting and discount benefit scheme 

Vending 
Machines & Supplies 

Contact us for more details 

SPORTS & 
LEISURE 
FOODS LTD 
Head Office 
20 Castle Street, Macclesfield, Cheshire SK11 6AF 
Telephone 0625 26416 
London—Manchester—Edinburgh 

The editor: Roger Quinton 
Manager, Leatherhead Leisure Centre 
c/o Leatherhead UDC Offices, Surrey 
Tel Leatherhead 72266 

Advertisers of jobs, goods or services 
• When advertising for staff use the ARM SERVICE TO EMPLOYERS 

Contact Graham Jenkins at Port Talbot 4141 for circulation fee 

• Why not advertise your goods or services in the ARM News? 
Write to ARM ADS, 13 Southfield, Braughing, Ware, Herts 

Circulation of 200 to 'those who matter' in the World of Recreation Management! 
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The Association of Recreation 
Management Spring Seminar 

COLIN STANSFIELD SMITH, ordinary 
Architect and Sportsman, County 
Architect to Hampshire County Council, 
explored the historical reasons for the 

4

esesigns of leisure buildings and examined 
future likely trends. 

In his talk he said that he was keenly 
interested in all aspects of recreation and 
would take a sporting stance and not an 
architectural stance. What he said could 
well be viewed by many other architects 
as being narrow minded, prejudiced, 
bigotted, but nevertheless he felt typically 
English in showing the uniqueness of 
British culture. There were two basic 
vernaculars that had been associated with 
leisure in this country: 

(a) the fairground vernacular and 
(b) the active sport vernacular. 

He felt that we were ignoring the depths 
of English culture represented by myths, 
legends and heros, so he would incorporate 
in his theme this unique English quality — 
a male culture that is inhibitive, but we 
had to understand the nature of it. There 
is an Englishness of English sport and 
architecture. The sports centres that we 
are projecting at the moment might well be 
embalming a middle class authoritarianism 

which comes out in the building. The 
English no longer claim to have a devine 
right to be superior at all sports, but they 
do have a vested interest in most of them 
as founders. We tend to pay homage to 
sport but should aim at a balance between 
the dedicated, the selective, the vacational 
and the popular interest. 

In describing the fairground vernacular, 
Mr Smith considered it to be local, national, 
international and essentially commercial. It 
has universal and romantic ingredients and is 
seen as an elusive thing, but at the same 
time lasting permanently. There is a make-
shift quality about it. Transitory, short lived, 
sometimes sudden, a thing that arrives in 
the bright lights and the sawdust and then 
just as suddenly disappears. It has 'pixie 
stardust' quality. One example was that of 
Walt Disney's Disneyland. The types of 
buildings that have this same catalytic 
quality which are provided by local 
authorities are the library, with its wider 
context and potential as an information 
centre, travel agency, exhibition, etc, and 
the swimming pool, which also has the 
same sort of potential. We must, therefore, 
recognise the potential of these two 
buildings, even though they are both loss 
leaders in the economic sense. 

continued overleaf 

ARM officers 1974-75 

Chairman 
J A Douglas 
Recreation Manager, Bishopbriggs Sports 
Centre 

Vice Chairman 
D J Woodman 
Dep Director of Countryside & Recreation, 
Cheshire CC 

Secretary 
P E Saunders 
Manager, Redbridge Sports Centre 

Treasurer 
A V Slynn 
Manager of Sport & Recreation, 
Worthing Sports Centre 

Committee 
B G Jones 
Assistant Director of Recreation, 
Milton Keynes 
M J Paxman 
Manager, Newton Ayecliffe Sports Centre 
A R Quinton 
Manager, Leatherhead Leisure Centre 

Ex Officio 
F Agutter 
Director, Worksop Sports Centre 
D F C Thomas 
Recreation & Amenities Officer, 
Shepway DC 

ARM Regional Secretaries 

London and SE Region 
Mike Halpin 
Crawley Sports Centre, Haslett Avenue, 
Crawley, Sussex. Tel Crawley 21015 

East Midlands Region 
John Churchill 
City Sports Centre, Skellingthorpe Road, 
Lincoln. Tel Lincoln 64417 

North of England and Scotland 
Mike Paxman 
Newton Ayecliffe Sports Centre, Co Durham 

Wales and the West 
David Nash 
Ebbw Vale Leisure Centre, Civic Centre, 
Ebbw Vale, Monmouthshire, Wales 

North West 
Jim Nelson 
138 Blaguegate Lane, Skelmersdale, Lancs 
Tel 051 546 9501 

Ulster 
Danny O'Connor 
22 Old Cavehill Road, Belfast 15 
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THE WIRRAL, CHESHIRE, MAY 1974 

For this edited report on two of the papers given to the ARM Seminar we 
•' indebted to Malcolm Chamberlain, who transcribed taped notes. 
Those who attended the Seminar felt that they had gained considerable 

insight into the integrated thinking which County Councils should put 
into planning providing staffing and managing recreation facilities. With so 
many facets to recreation it was not possible to cover all local authority 
activities in this sphere, but one major point evolved. Without cooperation 
between all departments in the County and District Authorities and with-
out coordination of the activities of the County Councils and the District 
Councils it would not be possible to realise the full potential in the field 
of recreation. 

Local Government Reorganisation in England and Wales (with Scotland 
to come) had provided the opportunity for a corporate approach to the 
subject—success or failure now lays firmly with the new Authorities. 



continued from page 1 

Turning to the active sport vernacular, 
or sports barn syndrome, he referred to all 
buildings to do with sport. Deprivation in 
leisure had little to do with class, but 
more to do with a chap who can't swim or 
who is not initiated in sport. In a strange 
English way this takes us back to the 
theme that we have bred a separate elite 
who indulge in sport—us. When the non-
swimmer arrives at the pool he feels 
defenceless, graceless and under privileged. 
We must overcome that feeling so that 
these people feel relaxed and are at home, 
so we should try to relax our building 
and increase the width of participation to 
get the family involved. This then should 
be a positive and meaningful approach. 

epee 
As to future trends—the direction is an 

economic one: What are our patterns of 
work? They will determine the patterns of 
leisure. Is leisure going to become more 
and more an escape, a reaction to work or 
an extension of work? Public expenditure 
will achieve fusion of the educational 
social and popular interests; speed and 
success will vary with the enterprise of 
local authorities. 

Commercial interests cannot afford the 
loss leaders, yet they see the potential in  

the passive side of leisure, the franchise on 
the brewing and catering interest. The 
Architect, if he has to have a credibility will 
have to promote schemes with creative 
inspiration—perhaps not to hold back as 
much as he has done in the past, to take 
a creative leap, to build in flexibility 
with organic schemes. 

As designers, Architects have to be 
trigger alert, but cloaked in ambiguity, 
happy in the wisdom of insecurity, 
opportunist looking for the pay off, the 
turn on, a try it and see attitude. The 
commercial world stands or falls on this 
nervous tap dance, the design world, in 
order to foot the bill, communicate, and 
survive, must dance to the same tune, but 
with inventiveness and laughter. Architects 
must become exposed nerves, it is no use 
limping behind the lane, our built environ-
ments must respect, respond to and absorb 
people and their actions with joy, even 
though big brother will be watching out 
there in a control tower. In order to survive 
a Leisure Centre inevitably has to keep 
pace with the rapidly changing social, moral 
and behavioural situation and the patterns 
of the permissive society, and this tends to 
point towards the permissive ethic, a 
responsive environment. A cleverly designed 
entertainment cul-de-sac is not the way to 
provide for consumer satisfaction, some-
how there is a hairline division, a 
confrontation between the commercial 
and non-commercial energies at work 
which is found to be both stimulating 
and complimentary to those involved. 

BRYAN PARKER, Information Officer, 
Cheshire County Council, spoke on 
communication, publicity and promotion. 

He felt that these factors are not high 
in the list of priorities of a recreation 
manager as the product does not require 
much selling, leisure demand far outstrips 
the supply. 

Communications, publicity and 
promotions are related but not the same. 
To communicate is to give and receive 
information, it is a reciprocal thing, a two 
way flow, a dialogue. It does not need 
flair but it requires painstaking analysis of 
the problem; a straight administrative 
exercise in making certain that everyone 
involved knows what is going on and 
giving them a chance of putting forward 
their opinions. It sounds simple but in 
reality it is most difficult and the one 
thing that most people do badly. Oral 
and written communication is a most 
constant form of contact with the public. 
One should consider the person who is 
receiving the letter in writing it, avoid 
woolly letters and jargon; be sensitive, 
think of the other person and say 
concisely and clearly what you want to 
say. 

Publicity is not the same as 
communication, quite simply it is 
almost entirely a one way flow. The 
object being to obtain maximum cover  

or exposure for any project in mind. 
This to as wide an audience as possible 
using recognised means and tools, such 
as press conferences, press releases, 
pamphlets and posters. Say Racquel 
Welch had a predilection for wearing 
woollen 'combs'. Then a straight piece of 
information would be if it was reported in 
the Wool and Weaver Gazette that 
Racquel Welch had a predilection for 
wearing woollen 'combs': this is a 
straight piece of communication. However, 
if in fact Racquel Welch appears in the 
Sun coming from the swimming pool in 
her woollen combs, dripping, or drooping, 
according to which way you look at it, then 
this is pure publicity. 

Promotion is different again, and it is 
not easy to see where one ends and the 
other begins as these two are very closely 
interwoven. It has a very strong element 
of sell, either directly or indirectly, as you 
are trying to bring a return of cash. T 
advertising of a sports event, the obje 
being to sell more tickets. A good example 
of promotion was the last World Chess 
Championships with a vast use of the 
media—both effective and very cheap. 

Dealing with the press is relatively easy 
when a centre first opens, then the interest 
lapses. No matter what your contacts are 
you must have good relations with the 
press. Sport is beligerant, it takes up more 
space than anything else. In what you are 
going to say be very straight with the 
press. You can't ignore them and you 
can't beat them, they always have the 
whip hand. Any publicity is good publicity 
in the end. There is local, regional and 
national press and the methods used to 
reach them are; 

1. Press Release 
2. Press conference 
3. Freelancers 
4. Tip-offs 
	 • 

The press release is usually a better 
method than a press conference. It should 
be short, to the point and the essence of 
the thing should be in the first three lines. 
The object is not to give everybody all the 
facts, the essence is to stimulate interest, to 
get the press to come back to you so that 
you can give them further details. It is a 
'come on' vehicle. Always type with 
double spbcing, keep to less than two 
sheets. Don't preamble, say how good 
you are. Give them the unusual off-beat 
things which are better news. Don't use 
the press, cooperate with them. 

Never call a press conference unless you 
have something worthwhile to say, don't 
preach at them, get a bright person to run 
the commentary who is not inhibited. 
Never give information in advance of the 
conference, other than on a strictly 
imbargo basis and then only to people 
who you can really trust, as this 'behind 
the back' dealing annoys them and ruins 
relations with them. 

The sports barn, rigid and inflexible, 
with a massive monumental introspective 
quality only came because we gave them 
walls, we contained them, we could not 
like them so we put them in brick boxes 
and there they stand four square and 
uncompromising in the middle of open 
countryside, still introspective and providing 
a problem for the architect that is basically 
English. 

There is an insistence on the virtues of 
the ideal playing environment to the 
exclusion and detriment of everything 
else and this is typically English —austere, 
cheerless, featureless, devoid of any sense 
of identity or belonging, which is in 
contrast to many continental extrovert 
characterized buildings. This is part of the 
hazard that sports centres are embalming 
something that we should not and need 
not embalm, eg Wimbledon has its glare 
and shadow, Lords lacks a pavilion sight 
screen. In both cases they are part of the 
games. Our sports factories are paying 
too much homage to the activity itself 
and not sufficient attention to the general 
quality of pleasant environment, they are 
too much an extension of work and they 
indulge the high performance specialist 
while the others feel defenceless. They do 
not indulge the social participant any-
where near enough. If we exclude natural 
lighting and remove the life giving force 
of an indoor outdoor relationship, the 
enjoyment of the landscape and the contact 
of people with the real world, do we need 
to find a technical solution or is the answer 
that we are creating our own problem? 
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THE CHAIRMAN'S CORNER 

`From a 
border keep' 
Rural Cheshire set the scene for a marvellous 
seminar at the beginning of May. Excellent 
speakers, congenial company and a 
sympathetic environment all made very 
positive contributions. The lasting memory 
will be the inter play between speakers from 
different backgrounds and subject areas yet 
all consciously concerned with the provision 
of an excellent leisure service within soft 
harmonious surrounds. 
The question was however, posed that many 
of todays sports centres are not sympathetic 
places. They do not mould into the environ-
ment nor do they encourage the casual non 
specialist, non elitist participant through 
somewhat hard and rigid, almost industrial 
lines. This may be so, but for the present in 
a climate that is both politically and 
financially motivated, lower cpaital and 
maintenance costs are of paramount 
importance though it must be stressed that 
implementation of the first does not 
produce the latter. Far from it; low capital 
provision quite frequently results in ever 
escalating revenue expenditure to maintain 
provision and facility at an acceptable level. 
This in turn leads to the expedient measure 
of joint provision, and it is as expedient as 
everyone is selfish and is desirous 'of his own 
patch'. Naturally, there are arguments other 
than purely financial for joint provision and 
its bed partner-dual use eg, integration of 
the community, interplay and cross 
fertilisation of interests etc, but does the 
educationalist for example find modern 
buildings for leisure compatible with accepted 
teaching methods? 

Even taking this matter further, it would 
appear that there is a sizeable minority of the 
community, excluding educationalists and 
students, in positions to make use of 
facilities during day time hours mid-week. 
Their needs require to be recognised and 
provision made to satisfy what was a latent 
demand. Can and do dual use programmes 
cater for such needs but in buildings that 
will in the future perhaps cater more for 
community than education provision? 

In other words can our educational colleagues 
still continue to provide a high quality 
education programme but at greater exposure 
to the community through 'softer' types of 
buildings catering for the entire community 
throughout the entire day? 

It poses interesting questions and one which 
we as a Recreation Profession must recognise 
and be in a position to solve if that position 
has not already arrived. 

On a somewhat different vein, Local 
Government Reorganisation has happened 
in Ireland, England and Wales and in May 
1975 it will happen in Scotland. One topic 
that has with repeated irregularity entered 
into conversations has been staff training. 
Not always has the discussion been at any 
one level within our profession but has 
ranged from the apprentice within the ranks 
of the manual worker to familiarisation 
schemes for Leisure Service Executives. 
Reorganisation without a doubt has now 
brought together a number of similar services 
which could well justify some form of in-
service training or alternative a comprehensive 
training programme within any authority. 
The ability of our members to co-ordinate 
and manage is invaluable to such schemes and 
if nothing yet has been done within your 
authority, the future of your staff demands 
something be done to ensure a quality service. 

J A Douglas, Chairman 

Advertising is an extremely expensive 
media and one should be careful how one 
uses it. It should have a visual impact, 
don't waste space as it is expensive. Timing 
is vital, keep it short and to the point, 
analyse the aim, be quite certain what 
you want to do with it. It is a good idea 
to use an advertising agency as they only 
charge for the art work not the mechanics, 
nevertheless, in general, advertising costs 
a great deal. 

Publications, leaflets and forms reflect 
the character of your centre or organisation 
Graphics is an art form and you should 
always aim for the highest standards and 
this requires a professional skill. It will 
cost, but they can also save you money as 
well —they achieve the impact for you 
and advise you on what not to send for 
production, so the maxim here is use the 
professional graphic designer and save 
yourself money in the long run. 

Films, audio visuals and exhibitions 
are very expensive. Don't just make a 
film, decide what you are going to do 
with it first. As a prestige thing it has a 
number of outlets as all audio visuals 

NOTES OF THE EXECUTIVE 
alEETING HELD AT THE 
-nCHOOL'S COUNCIL 

Tuesday 2 May, 1974 

Present: 
J A Douglas (Chairman), D Woodman (Vice-
Chairman), P Saunders (Secretary), A Slynn 
(Treasurer), F Agutter, R Quinton, D Thomas, 
J Grainger and Mrs D Pinder. 

Apologies: 
B G Jones, M Paxman. 

B Stowe —resignation 
Secretary read out Barry Stowe's letter of 
resignation from the Executive due to the 
pressure of work of his new appointment. This 
was accepted by the Committee. 

Frank Agutter was elected to fill the 
vacancy on the Committee from his Ex-Officio 
capacity. 

It was agreed to ask David Nash to attend 
the Committee on an ex-officio basis. 

ARMMembership Brochure 

i'eter Saunders reported that a small Committee, 
Messrs Douglas, Woodman, Quinton and 

Saunders were producing the membership 
brochure which should be available early in 
the Summer. 

Future Activities 
Surveys. Dennis Woodman reported that he 
would circulate the survey on Squash at present 
being carried out at the Oval Sports Centre. The 
Secretary suggested running a pilot survey of 
Squash at Sports Centres. 

Scholarships. Dennis Woodman produced a 
paper on Scholarships which was discussed. 

Proposed that through the Newsletter 
members only may be invited to submit 
topics for study, which will be examined by the 
Committee for approved financial backing. The 
Treasurer to suggest at next Meeting the grants 
which could be made available. 

Recreation Management Conference 1975 
The Chairman reported his attendance at the 
Consultative Committee Meeting. The details 
of the venue 'somewhere along the South Coast 
at a Conference Centre are still to be finalised'. 

Chester Seminar—Dennis Woodman 
Dennis Woodman was congratulated for his 
efforts to ensure what was a successful Seminar. 

David Thomas pointed out that we should 
make profits on Seminars. It was recommended 
that the worthwhile conference papers be 
circulated to all members. 

have. Work out first if the impact from 
these justifies the cost. 

Ask the local papers who the good 
freelancers are, as they will often get 
material in when you never could. Never 
be frightened of criticism as you will 
often get more cover through it. 

mmr.i  	r. twit. 
Use logos so that people can 

immediately identify with anything 
coming out of your centre. Design can 
survive management but management will 
not survive a management design 
committee. If you employ a professional 
then give him his head, give a clear and 
precise brief, good design is not just 
pretty it is functional as well, try and 
project the image to the public. 

It is always best to use a professional 
in design and in communications. 

Autumn Seminar 
Alan Slynn reported that a venue was being 
investigated. 

The theme suggested was the financial 
aspects of Sports Centre Management—linked 
with catering, equipment, bars and staffing, etc. 

Membership 
After much discussion about the ambiguities of 
the present membership the Chairman agreed 
to produce a paper on Membership for the next 
Meeting. Alan Slynn was elected to represent 
the Association on the new Association of 
District Councils. The Secretary to write 
anticipating the invitation. 

The Secretary reported although membership 
was growing all the time, to date it stood at 153 
Full Members, 75 Associate Members, with 
about 75 still in the pipeline being considered, 
invited with no fee yet paid, or lapsing but 
expecting fee! Enquiries were coming in at the 
rate of 2 a day. It was suggested that members 
lapsing should be contacted via Newsletter. 

ARM'S Image 
Roger Quinton reported the appointment of 
Derek Dowell, John Grainger and Roger Luke 
onto his Newsletter staff with the assistance of 
John Williams from the North. 

Comments were made with regard to the 
streamlining certain items of the Association: 

Notepaper & Stationery, Membership 
brochure, Officers communication, 
Appointment Service. 

Regular appearance of professionally pro-
duced newsletter, Services—discount purchases, 
identity cards, diary, membership list. 

Standards—equipment endorsement, 
attendance at Seminar certificates, training 
courses in specific main topics. 

Items were briefly discussed and Committee 
members agreed to look into the different items 
for further discussion at the next meeting. 

The Editor agreed to look into the 
appointment of a part-time secretary for the 
Newsletter and then report back at the next 
Meeting. 

Regions — Reports 
Peter Saunders reported the disappointing lack 
of correspondence and communication from 
Regional Secretaries. He emphasised the 
importance of Secretaries advising the Editor 
of pending Regional Meetings. 

Any other Business 
Mike Paxman's letter was read out. It was 
noted that the NUPE are at present looking 
into conditions of service in recreation provision. 

The next Meeting to be held on Tuesday 
16th July at 11.15 am in Room 217 at the 
School's Council, 160 Great Portland Street, 
London. 
PES 
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....•••••••••••••••••••••••••••••••••••••••••••••••••••••• • • • • • • 
An appreciation of Sports • • • • • 

1 Centres, present and future • • • • • • 
• By A W Kay, Manager, St Asaph Sports Centre 	 • 
• • • • 

In this stimulating booklet, Dixey suggests 
that each 'local community' needs a 
recreation centre. Thus, the catchment is 
related to the numbers 'a minimum 
critical level of population'—and not 
necessarily area or travelling distances. 
5,000-8,000 people is indicated as 
suitable. The type and size of the centre, 
the elements included, the other types of 
provision, whether joint use (primary 
school or other local authority building) 
and outdoor areas are all discussed and 
liberally illustrated with plans, costs, 
photos and examples from Great Britain 
and the Continent. 

Inevitably, management arrangements 
are not mentioned in any detail, but 
undoubtedly smaller centres will require 
considerable ingenuity in staffing if they 
are to be socially valuable, but not 
economically crippling. The hierarchy of 
national, regional, sub-regional, district 
and local centres is logical but we have a 
very long way to go before it is universally 
accepted that the user needs should 
supercede 'cost-in-use' as the primary 
consideration by LA councils when 
considering proposed schemes. 

From the Association of Recreation 
Managers' point of view this publication 
poses two important questions: 
1 
Should this lower echelon in the hierarchy 
of recreation centres be adopted as a 
philosophy by those of us who are planning 
future recreation facilities? (it is, of course, 
already happening in some areas). If so, 
do we spend limited funds, capital and 
revenue, on the local centres or continue 
to favour district centres for the time 
being? 
2 
How do we involve ourselves in the 
management of the local centres? (is it 
an education, social services or recreation 
department function?) 

The ARM Committee would welcome 
some views from members and/or 
Regional Meetings on this subject. 
Dennis Woodman will collate the replies. 
Please send them to Deputy Director, 
Countryside and Recreation, County Hall, 
Chester. 
DJW 

A tip seen in Harpers Sports & Camping 
'It is reported that a high proportion of losses 
attributed by some retailers to shoplifting was, 
in fact, due to thefts by staff and to losses on 
delivery —the result of collusion or short 
delivery. It is stressed that a necessary first 
step to the reduction of staff thefts is for 
retailers to take up staff references.' 

'Quo Vadis?' a Roman question which, I 
believe, should be kept constantly in the 
minds of those Authorities in whose control 
lies the present and future provision of 
Sports and Recreation facilities for use by 
the general public. 

'Whither goest thou?' It is obvious 
that the demand for sports and recreation 
facilities is increasing rapidly and that 
those Sports Complexes which were 
considered adequate, if not, over adequate, 
to satisfy the demands of the public three 
years ago are now reaching saturation and, 
in many ways, the facilities supplied are 
proving restrictive and unable to satisfy 
the various sports and recreational 
requirements of the public. 

I believe it is true to say that the usage of the 
present facilities available in the County has 
far exceeded the limited usage to which the 
facilities were anticipated to be subjected. For 
example, the average age range of the majority 
of the Sports Centres users is between 21 years 
and 35 years of age—what facilities must the 
Centre incorporate to attract and satisfy the 
demands and requirements of the persons 
outside the age ranges indicated? 

Centres should be able to supply facilities, 
creches, adventure play areas, additional sports, 
and training areas, which are especially tailored 
to satisfy the needs of boys and girls from 4 or 
5 years upwards, cycle tracks complete with all 
necessary road signs and crossings, swimming 
pools, roller skating rinks, etc. In fact all those 
facilities which will attract the younger age 
groups and which will achieve education, 
knowledge and fitness by play. 

Attract, and be able to satisfy these 
requirements, will open up the adult facilities 
to a much wider group of young parents; the 
Centres will in fact be in a position to involve 
complete family groups in their activities. 
Whilst Mum and Dad are maintaining their 
fitness and fighting the eternal battle against 
future 'spare tyres' and middle-age spread, the 
younger members of the family would be 
enjoying themselves in their own play areas, 
controlled, encouraged and being cared for by 
the sports and play leaders. 

All the equipment necessary for these areas 
would be of most robust, and as near as possible, 
indestructible construction. For the other end 
of the age spectrum?—Darts, Chess, Billiards, 
Hobbies, and a refreshment and leisure area 
which overlooks all the main sports areas 
supplying excellent spectator facilities. 

A good licenced restaurant and high class 
bar are perhaps a vision for the future, the 
difficulties involved in such a project when 
operating a dual purpose sports complex can be 
appreciated but, with the raising of the school 
leaving age surely the intelligent use of such 
facilities must be part and parcel of the general 
education of youths and young ladies. The value 
of these additional attractions, and the art of 
utilising them in a social sense is most important 
and, I believe, an essential part of progress to 
adult maturity. 

Provision should be made for the participation 
in all types of dancing—modern, old tyme and 
country style. All the necessary equipment, 
lighting, sound and recording equipment of 
highest quality would be required, also a library 
of records appropriate to all the styles of 
dancing. In addition to the use of this facility 
by Centre members for the teaching and 
practice of dancing, the facilities would also be 
available for private reservation by groups, clubs 
and organisations. 

The facilities available and the construction 
of today's Centre restricts its use to that of a 
Sports Complex for the participation in sport 
only, the provision of amenities for spectators 
is restricted if not completely ignored—they are, 
in fact, Sports Centres only, they are not Sports, 
Recreation and Entertainment Centres. I believe 
that, when designing for the future, emphasis 
should be placed on the construction and 
provision of a complex which will cater for all 
public requirements and will satisfy all the 
aspects of the whole spectrum of leisure activity 
and for the use by the entire community 
regardless of age or ability. 

The siting of the present Sports Centres in 
Flintshire is excellent. A recent national survey 
investigating the travelling time which the 
general public is prepared to spend travelling to 
and from a facility varies between four minutes 
and fifty minutes, the survey graph shows that 
50% of users use a travel period of approximately 
20 minutes each way with the odd user prepared 
to travel greater distances. For example a user 
of St Asaph Sports Centre travels from the o 
side of Caernarfon for his weekly game of 
Badminton!! In general, however, an analysis r 
the users of the Centre has proved the graph to 
be correct even allowing for the relatively low 
density population of the area and the wide 
catchment area in which our users reside. 

It is obvious that the complex of the future 
will require a large capital 'investment' (you will 
note that I do not use the word 'expenditure). 
When consideration is given to the financing of 
such a project, which involves the well-being, 
fitness and improvement of the living 
environment of all members of the public, it can 
only be termed an 'investment in the future' and 
nothing in my opinion can be a better investment 
than the future of the people of the area. 

With this in mind, I believe local industry 
and all local organisations and local government 
departments, from Community to County, be 
invited to participate in the provision of the 
necessary facilities. At present, the facility of 
bars and licenced dining facilities on which the 
majority of private Sports and Recreation 
complexes rely for their finance, is not 
available to us, therefore the required capital 
must be made available from other sources. 
When one considers the amount of money made 
available by local industry for the provision of 
sports and recreation facilities for their own 11, 
employees, surely it makes sense to pool all t 
capital in one large, well equipped complex 
which would be available for use by the entire 
population of the area. The facilities made 
available by a joint effort by all concerned, 
would be more complete and would come 
nearer to satisfying the many and various 
demands of all users. Small, individual complexes 
operated by each organisation separately could 
never offer facilities to satisfy all requirements 
but if all those segments were to be welded into 
one whole then the Sports, Recreation and 
Entertainment Centre, catering for the 
requirements of the entire population, could 
become a reality and not a dream. 

I am convinced that with the inevitable 
reduction of the working week and the 
consequent increase in time available for 
leisure, this project will not only be desirable, 
it will be of the utmost importance—a surplus 
of unused leisure time could become the 
problem No 1 of the future. I believe, that to 
plan and construct now and to 'think big' in 
the provision of facilities could be our best long 
term investment in the future. 

The planning and construction of dual 
purpose Sports Centres, designed to meet 
basically the requirements.of the school, has 
already proved to be inadequate. To base the 
planning and design of the Sports, Recreation 
and Entertainment Centres of the future on ■ 

LOCAL 
RECREATION 
CENTRES 
The new Research Study by M G D Dixey, 
RIBA, published by the National Playing 
Fields Association (£2.50 + 30p p & p in 
advance) brings together some of the 
current thinking on the hierarchical 
provision of centres. 
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Selected rules from the Picketts Lock 
Centre Staff Indoor Football rules and 
conditions of play (Ladies v Men): 

Mens Rules 
6. If a lady is tripped up, it is a fowl and 

the ladies get a penalty. 

Ladies Rules 
1. No more than 10 ladies in a team. 
4. Bodily contact is allowed. 

11. The ladies reserve the right to change 
the rules at any time to make the 
game fairer. 

12. Not yet decided. 

Sir Alf has asked Julie Page the 
authoress of the above, to help him 
in drafting match rules for inter-
national games! 

The objectives of a good Manager are 
a 
To analyse all situations 
b 
To anticipate all problems and move 
swiftly and efficiently to solve them 
before they occur. 

However, when you are up to your 
neck in alligators it is difficult to 
calmly remind yourself that the initial 
objective was to drain the swamp. 

Seen on Redbridge Centre's Walls: 
'I hate Graffiti' and someone had written 
below 'I don't like Italian food either!' 

Have you noticed there are 2 Centres 
claiming to be the UK's largest? Picketts 
Lock Centre and the Sobell Centre, 
Islington. Can that be? 

'Flattery is like perfume, smell it but don't 
swallow it.' 

'The door to success is always labelled 'Push'!!' 

When you are in the right, you can afford 
to keep your temper, and when you are 
in the wrong, you cannot afford to lose it. 

Leisure is the time for doing something 
useful. 
Leisure may be considered as any form of 
recreational time experience or activity in 
which an individual engages by choice 
because of the enjoyment, satisfaction 
which it brings directly to him or her. 
Butler 

Ode to a Referee by H E Peters 
Oh to be a referee now that winter's here, 
to tread the icy pitches oblivious of fear; 
To wallow in the mud for 90 min's or 

more, 
with notebook at the ready to take down 

all who score; 
The rain comes down, he gets wet through 
which brings the question—who? 
Who'd be a referee, I ask you, who? 
So to be a referee when winters been 

and gone, 
Finals, ties and trophies are ready to be 

won; 
The man has scorned all the bad boys, 

and praised all the good, 
he's finally won his honour and rightly 

so he should. 
He doesn't shout about it, naturally he's 

shy, 
so comes again the question—why? 
Who'd be a referee, I ask you, You and I!! 

Quote by Dave Bowen: 
'Players get used to you after a few years, 
you have nothing more to teach them. In 
my view a club needs a new manager or 
six new players every few seasons'. 

WHO'SWHOGIARMWHO'SWHOMARMWHO'SWHOMARMWHO'SWHOMARMWHO'SWHOMARMW 

Dennis, born in India in 1927, is still alive in Cheshire, 1974. 
He spent three years at London University, qualified as a 
Chartered Land Agent, is now an Associate of the Royal 
Institute of Chartered Surveyors. He joined the agricultural 
and service of the Ministry of Agriculture in 1951. He was 
then responsible for the management of 20 thousand acres of 
tenanted properties, woodland, beaches, mountains, islands, 
bird sanctuaries, farms, country houses, caravan sites, hotels 
and urban properties. 

By inclination and training he has acquired a lifelong 
interest in and an understanding of the countryside and is 
keen to encourage the proper enjoyment of its beauty, variety 
and wonders without despoilation or interference with the 
material habitat of the primary industries. He took positive 
steps sideways into Sports Management in 1967, when joint 
use was a new concept. Dennis was responsible for building 
up the Oval Sports Centre, Bebington, Cheshire. With his 
professional colleagues at the County Council a Centre was 
developed there to cater for the widest sporting and social 
recreational interests within a background of pleasing 
landscapes, sympathetically designed buildings. 

Given the opportunity he became involved in the 
development of the Wirral Country Park (one of the first two 
designated country parks in England). 

Appointed Deputy Director of Countryside and Recreation, 
Dennis now has responsibility for the ongoing countryside 
development programme in Cheshire. He also is responsible 
for coordination of the extensive joint provision of recreation 
centres in the County Primary and Secondary Schools by 
the County Districts and the County Council. A programme 
which is fast approaching the half century mark. In addition, 
all other County involvement in provision for sports comes 
within his purview including the direct management of a 
major recreation centre. 

WHO'SWHOIIIARMWHO'SWHOMARMWHO'SWHOMARMWHO'SWHOMARMWHO'SWHOMARMW 
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such requirements will prove false—they must 
be designed, constructed and equipped for use 
by ALL. The needs of the schools will 
automatically be met within such a complex. 
The Sports Council of Great Britain has as its 
motto 'Sport for All'; this should be changed to 
'Sport, Recreation and Entertainment for all'. 
In this way the entire population, all age groups, 
young, middle and old, will be catered for and 
the spectre of a surfeit of unoccupied leisure-
time will fade. 

A dream? At the moment —'Yes' but given 
the right spirit of co-operation between industry, 
organisations and local government departments, 
assisted by government grants, this dream could 
and must become a fact in the future. 

A W Kay 

ARM NEWS 
editorial... 
The Editor is very pleased to announce that, 
after the promotion of Peter Saunders to ARM 
Secretary, the editorial team for the new, 

eproved ARM News is now composed of: 

Werek Dowell, General Manager, Guildford 
Sports Centre, Guildford, Surrey. Telephone—
Guildford 71651. 
John Grainger, Manager, Meadway Centre, 
Tilehurst, Reading, Berks. Telephone—
Reading 23541. 
John Williams, Deputy Director, Billingham 
Forum, Teesside, Telephone— Stockton 551381. 
Roger Luke, Principal Sports and Recreation 
Officer, Swansea City Council. 

(Peter works like four men! ARQ) 

John Grainger is also the Advertising Manager of 
the Newsletter. This vital function keeps the 
actual cost of the Newsletter to a small amount. 

Thanks to our printers, Jaydon Offset and 
Planned Artwork, of Leatherhead, for their 
contribution to the new News! 

YOU can help improve the publication ... 
Post us plenty of professional, personal, 
pyrotechnic, prosaic, proverbial, proven, 
promotional, practical, popular, pompous, 
photographic, printable news! 

•
,r telephone! 

Then everyone can profit from it! 

Would contributors to the next issue please 
note the deadline for articles is 

SEPTEMBER 2nd, 1974 

'All things (great and small), gratefully received 
from all things (wise and wonderful): With 
apologies to Mrs Alexander. 

ARQ 

Regional Secretaries please note that the next 
two issues will be issued in September/October 
and December/January. 

Northern Letter to the Editor 
Would it not be a good idea to get another 
Northern correspondent for ARM News? The 
present Editorial Staff, although no doubt 
superbly skilled and on top, may slightly smack 
at a Southern domination, nay stranglehold! 
Name and address supplied 

The Editor, living in the South, would be 
pleased to hear from anyone else living in 
the North! 



Crawley 
Sports 
Centre 

While accepting that each Centre is unique and therefore its programme governed by 
limitations of the building and policies of the local authority or trust, it is felt that the 
solution which emerged at Crawley may be of interest to fellow members. 

The two-court Sports Hall with its many ancillary facilities is the latest addition to 
the existing complex which the Crawley Borough Council is developing on the Haslett 
Avenue site and the protracted delay in its completion afforded US (Jack Fidgett and 
Roger Luke) an unprecedented opportunity to spend nearly eighteen months on 
refining a user programme. In 1964 a 33.1/3 metre swimming pool and 121/2 metre 
teaching pool set them on their way and by 1966 an eight-lane athletics track, central 
arena and floodlit games area had been added. 

Proposed programme of use and facility allocation 
••••••••••••••••••••••••••••• 

DATES TO REMEMBER 

JULY 

Wednesday 10 July 
ARM Regional Meeting —Herringthorpe 
Leisure Centre, Rotherham. 
Further information from John Churchill, 
telephone Lincoln 64417. 

SEPTEMBER 

13 —15 September, 1974 
'Recreation Land Management'—a conference 
organised by the Scottish Recreational Land 
Association and the Royal Institution of 
Chartered Surveyors. To be held at Heriot — 
Watt University, Riccarton, Edinburgh. 
Details from the Secretary, SR LA, Haig 
House, 23 Drumsheugii Gardens, 
Edinburgh EH3 7RN. 

22-27 September, 1974 
Seminar for Local Government Officers and 
others in recreation management 'Recreation 
Planning and Management', University of 
Birmingham. Course fee £115. Applications 
from Director, Institute of Local Government 
Studies, University of Birmingham, PO Box 
363, Birmingham B15 2T9, telephone 
021 472 1301, Extension 2313. 

OCTOBER 

Wednesday 9 October 
ARM Regional Meeting—'Sheffield Recreation 
Department'. 
For further information contact John 
Churchill, telephone Lincoln 63946. 

29 October —2 November, 1974 
'Club and Leisure Services Fair,' Winter 
Gardens, Blackpool 

MARCH 1975 

17 —20 March, 1975 
Preliminary Notice—Recreation Management 
Conference 1975 at Bournemouth. 'Making 
the most use of the little we have!' 
Ensure that you book in good time with the 
Sports Council. 

•••••••••••••••••••••••••••• 

HAVE YOU CONSIDERED ... 

* A friend in need is a pest—get rid of him ... 

* Six months ago I couldn't even spel 
Salezmun—now I are one ... 

* GH is pronounced as F in enough, 
0 is pronounced as I in women 
TI is pronounced as SH in nation, 
Therefore, GHOTI spels FISH ... 

The decision to build extensive indoor 
facilities was made soon after and it is this 
section which is due to open in the autumn of 
this year. 

An early policy decision made by the 
Authority was that no facility would be 
monopolised by any one section of the user 
groups and that, wherever possible, some 
facilities should always be available to book by 
members of the public. These user groups 
were defined as follows: 

Public 
Education 
Council Classes 
Clubs 
Uncommitted 

A real attempt was made to learn from the 
development of time allocation for the swimming 
pool which had then been open for 9 years. 
Such is the demand for water time that apart 
from two hours on a Saturday evening for gala 
hire, all the rest was neatly parcelled and sold. 
No room exists for growth of new water 
activities or expansion of existing ones. The only 
real option left being to erode public swimming 
time and this is strenuously resisted by the 
Council. 

To avoid this situation happening in the 
Sports Hall the idea of uncommitted 'white' 
time grew, and up to the point of opening is 
standing the test to which it will undoubtedly 
continue to be put. 

Preserving enough 'white' time in all areas 
where there is competition between different 
activities for the same space, afforded us the 
opportunity to meet many sporting needs 
during their high requirement times. This may 
take the form of additional club training or 
coaching or an important match which one of 
our user clubs has to fit in. The year is divided 
into three seasonal periods of Spring (January—
April), Summer (May—August) and Autumn 
(September—December) and priority claims for 
each period decided upon. For example during 
the spring cricket would have a high priority 
rating and possibly all the 'white' time in the 
range room containing three cricket nets 
would be provisionally allocated to it. Five-a-
side soccer, golf driving, archery and roller 
skating—the competing activities for this space, 
sharing what is left. Cricket would not figure so 
high during the autumn and would be at the 
bottom of the list during the summer. Each sport 
was looked at and rated for the three seasons. 

The concept of 'white' time was presented 
to the Council and accepted despite being told 
that to preserve enough uncommitted time to 
make the idea work it might on occasions mean 
underuse of some of their facilities. The benefits 
however were accepted as being greater than 
the losses. 

The next stage of programming was to look 
at club allocation and in every case our prime 
consideration was to look at the preservation 
and development of the activity and then 
discuss with clubs, associations or leagues and 
the best way to help that activity and through 
this the clubs. Each sport had its own require-
ments and these were highlighted by a 
combined survey with the local Sports 
Advisory Council. Follow-up meetings with 
representatives took place until the negotiated 
solution was reached. Our aim was not to re-
house all the existing clubs in the area—we  

could not have done this even if it was 
desirable, so wherever possible an umbrella 
organisation was encouraged. Examples of the 
acceptance of this locally is shown by the 
formation of an indoor bowls league, covering 
all the established clubs in a ten mile radius; a 
fencing federation, the local FA running the 
indoor 5-a-side league and the Crawley 
Badminton Association taking the competitive 
badminton allocation of two courts for four 
hours on one night of the week for the 
formation of a super club. Our selling point for 
not offering more to competitive badminton 
was that those association members not 
fortunate enough to play at a level to earn a 
regular place in the super club would be able to 
use the centre's superior facilities only if 
adequate courts are available. We offered these 
people 40 court hours (5 times the super club 
allocation) per week in which to play. 

Education is allocated much of the time 
between 9.00 am and 4.00 pm with squash 
courts, weight training facilities and the range 
room all available for public booking from 
12.00-2.00 pm. The potentially quiet period 
between the schools finishing at 4.00 and the 
evening activities starting at 7.00 is allocated 
primarily to Council coaching classes with an 
approved rate of 20p per hour for children 
and 30p for adults including instruction, 
facility hire and all necessary equipment. 

A further important Council policy is that 
major spectator events were to be encouraged 
at weekends and for that reason Friday is also 
left unallocated. Clubs who book at weekend 
will do so on the understanding that their hire 
could be cancelled at a months notice by the 
Management to run an International or a 
Tournament. From Monday to Thursday 
however all club bookings would have the 
guarantee of continuity with the provision that 
due to pressure for the facilities, purposeful 
use must be made. 

When attempting to review and assess the 
programme certain key factors emerge. 
1 
Management involvement continuously in the 
scheme from the time the Architect's brief was 
prepared and could therefore influence design 
features to tie in with primary objectives. 
2 
A council convinced that recreation is for all and 
that the rate subsidy is well spent. 
3 
The assistance and advice from colleagues who 
made us so welcome on our many visits to Sports 
Centres within the region which has proved 
invaluable. 

We hope that the details contained in this 
article will provide food for thought and we 
would welcome comments, observations and, if 
necessary, would be quite happy to provide 
further clarification. Contact may be made 
through the Manager, Crawley Sports Centre, 
Haslett Avenue, Crawley, Sussex. Telephone 
0293-21015 and 0293-34731. 

Roger Luke, Crawley SC 
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the 
MANAGER'S 
ROLE 
Managers of Sports Centres are masters of 
prevarication, experts in the art of linguistic 
Kung-Fu and giants of euphenism. 

But why are they? It is no advantage, nor 
is it desirable that they be voluble garrulous, 
subservients to, often unprofessional and 
flagrantly uneducated committees. The state of 
the Manager is this: 

He is, as it were, a middle man, a past master 
at Hide and Seek; fencing between District 
Council platitudes and Committee slogans and 
the volatile public opinion. On both counts, he 
is told what to do, and more often than not 
when to do it. He is at times the cat chasing 
the mouse and at others the mouse chasing 
anything smaller than the mouse, and certainly 
no larger than the cat! The manager is without 
face, pulled like a puppet who dances when 
the band strikes up. The art of 'double entente' 
is his weapon and perhaps his only weapon. 
The very nature of his work keeps him sharp 
and alive. 

But where did his character go? Where is 
the stoical, principled, professional who used to 
wave the public banner? Why doesn't this 
historical guy come out and stand once more on 
his own two feet, demand the right of 
acknowledgement that he is the professional in 
the business and does know therefore what the 
people want. Consider his status, his responsibilities. 
They are in equilibrium. He has been trained for 
this and is paid for this. But he is like Banquo 
who appeared at supper-time and didn't even 
stay for the Hors d'oevres; but then I'm told, 
Banquo was a phantom. 
A Thinker 

Association of 
Recreation Managers 

Technical 
Advisory 
Service 
One of the values of the ARM is that within 
our ranks we have many acknowledged 
experts in varied fields. 

The Association's Membership provides 
a ready means of introduction to other 
managers with similar problems. 

The Association would like to go further 
to form a TECHNICAL ADVISORY 
SERVICE COMMITTEE. One which would 
act as a clearing house for enquiries 
received by the Association, passing these 
on to the appropriate expert(s). 

Your views, as a member of ARM, are sought 
on the need for such a service, and whether 
you have any area of specific expertise or 
knowledge. 

Would you let the Secretary know of the 
contribution you would like to make and 
any views that you might have on such a 
service. 

Thank you. 

A case forSQUASH 
Alan Jenkins has put into writing what every 
recreation manager has believed for many years. 
Squash is a booming game which clearly is not 
going to be just an overnight wonder. It appeals 
to the present day pace of life, pocket and 
available time and wherever courts are built 
they meet with instant success. The book 
undoubtedly succeeds in putting the factual 
case for squash and must be read by all 
doubting Thomases and used to convince 
prospective providers. It is hoped that the SRA 
will continue to employ their resources and 
expertise to regularly up-date the analysis to 
ensure that the book is not made redundant by 
the speed in which the game is expanding. 

One cannot help but feel sorry for the SRA 
that they should have to 'adopt' this study from 
the author's original thesis for his M Sc at 
Loughborough University. Why should the 
supposed organizing body have to employ 
outsiders to record the impact of their game? 
Throughout it records the inability of the SRA, 
through lack of foresight, finance and resources, 
to adequately cope or even manage the squash 
boom. The SRA's attempt now to increase 
their own finances in order not only to stay as 
the major advisory body but also to compete  

by Alan Jenkins in conjunction with the 
Squash Rackets Association 

with the growing forces of the commercial 
club owners is without doubt a case of trying 
to shut the gate after the horse has bolted. Quote 
'The impression gained of the SRA is of an 
organization being pushed by events rather 
than taking the initiative'. 

Some of the more interesting facts emerging 
from the study revolve around the provision of 
squash courts. In particular the fact that over 
half the countries courts exist in London and the 
South East and the second largest being the South 
West (thank you Jonah Barrington!!) It appears 
that squash is becoming less expensive compared 
with the Retail Price Index although it is 
debatable that this should be the only com-
parison. However, the statement that a racket 
lasts on average for two years is hard to believe. 

It is unfortunate that the study does not 
deal in more depth with Sports Centres and 
their provision of squash courts, the major 
emphasis being placed on custom built clubs. 
Perhaps this could be a subject for research by 
our own association, especially with the 
expertise, contacts and facts members have at 
hand. Mr Jenkins states that the major provision 
will undoubtedly come from local authorities 
with courts built in large sports complexes. 

Beware Students 
Lastly comment must be made of Mr Jenkin's 
methods of obtaining material and indeed act 
as a warning to all managers who entertain 
'harmless' students. I am sure none of us wish to 
hinder research and progress into recreation 
but courtesy should be extended for our time, 
expertise and assistance if only in the way of 
an acknowledgement or a copy of the findings!! 
Peter Saunders, Redbridge Sports Centre 

**Can anyone tell me why Squash is becoming so 
popular lately? Before I went into Recreation 
at Stretford Sports Centre, I used to play at 
our local Rugby Club. Now, working at the 
Centre with two courts, I cannot get a booking! 
For four of the five week nights, we hold two 
hourly courses and on both courts, thus 
cutting-down the public usage. Weekends are 
even worse—by half-past-nine on Sundays and 
Mondays both courts are solidly booked from 
9.00 am-11.00 pm. (Booking system of six 
days in advance). 

We have now organised a 'Squash Ladder' 
for both males and females—my only hope is 
that someone will challenge me and then book 
a court!! Seriously though, I would like to 
know if anyone has an answer to my original 
query. Why? 

Howard Peters 

Computerise your membership scheme! 
When the management team for the proposed Bletchley Leisure 
Centre first got together under Griff Jones in the middle of last Ask   
year, it was decided that the best approach to setting up the 
systems and organisations for the Centre might be to visit other 
established Centres in the country and extract from them as 
much information as possible. 

It was with this in mind therefore, that I visited a number 
of Centres in the Midlands and North East with a view to 
gaining from their Management and Administrative Staff 
advice on how best to operate an efficient scheme. From the 
outset I had in mind the necessity to include information on  

the various likes and dislikes of members with regard to various 
sporting activities, and I subsequently designed a Membership 
Application Form which afforded potential members the 
opportunity to list sports and pastimes for which they had a 
particular liking. 

The response to the Centre's Membership Scheme was 
tremendous, and in a very short period of time the Centre had 
in excess of six thousand members. This presented an enormous 
task to the Administrative Staff in analysing the various sporting 
requirements, and it was only due to a chance remark from one 
of the Council's Chief Executives that the idea of using the 
Council's computer became a possibility. 

The following day Bletchley Council's 
Computer Manager Alan Fitzjohn arrived full 
of enthusiasm for the scheme and practically 
champing at the bit in order to prove that his 
computer was capable of undertaking any of 
our menial tasks. The information already 
recorded by each member on his Application 
Form was easily interpreted into computer 
language and fed into the computer's memory 
bank. It was then that I could see the advantages 
of having such information readily available. 

One of the major problems at the outset was 
the task of writing the names and addresses of 
each member on the Membership Cards and 
also on the second copy which was filed at the 
Centre. I dreaded the thought of having a repeat 
procedure in January each year and I was 
delighted to learn, therefore, that Alan's 
efficient machine would print and number all 
our Membership Cards for 1974 and at the 
same time, or very soon after, provide adhesive 
addressed labels for each member so that we 
could quite easily send out applications for 
renewal. 

The detailed analysis of the members' 
preference for individual sports and pastimes 
presented no problem at all, and it was a 
comparatively easy exercise to produce not only 
statistical information but specific mailing 
lists as and when required. There are many 
other fringe benefits of computerised Member-
ship Schemes such as the updating of junior 
to senior membership when the computer 
notices that a sixteen year old member has had 
a birthday. I would strongly advise any Manager 
or Administrator of a Sports Centre to 
investigate the possibility of making use of his 
Council's computer if it is fortunate enough 
to have one, for it has been proved beyond any 
shadow of doubt in Bletchley that computer 
use is not restricted to working out wages and 
assessing rates. 

J M Simpson, Admin/Finance Officer 
Bletchley Leisure Centre 
new Manager of Brigg Sports Centre, Lincs 
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cCongratulations to... 
Mike Evans, becoming Chief Recreation 
Officer, Bracknell District Council, moving 
from Deputy Manager, Deeside Leisure Centre. 
Mike, responsible for bringing World 
Championship Tennis to Deeside, is now 
responsible for the social and cultural 
programmes for the District, as well as 
completing a Master of Philosophy research 
thesis. 

David Webster, becoming Manager of Irvine 
Sports Centre, Scotland, leaving the Scottish 
Sports Council. 

John Grainger, moving from Bletchley 
Leisure Centre to become Manager of 
Meadway Sports Centre, Reading. 

Ted Blake, of Nissen International, on the 
superb manual 'The Management Auditor'—
Read a copy! 

John Birch, moving from the Greater London 
and SE Region Sports Council to become 
Chief Officer for Leisure & Cultural Services 
for Waverley District Council. 

John Burgess, on promotion to Physical 
Recreation & Sports Officer for Epping 
Forest District Council. 

Mike Barron, Director of Amenities, Greenock, 
on his presentation of a paper at the Australian 
National Seminar on Leisure. The paper was 
entitled 'Total Recreation Concept in 
Growth Centres'. 

Alan Slynn, on promotion to Recreation 
Manager of Worthing Borough Council, 
moving from the Sports Centre, Worthing. 

Norman Morgan, Deputy Manager at Sports 
Centre, Llangefni, Anglesey, Wales. 

David Arterton, Recreation Manager with 
Northampton District Council. 

John Pegler, Research & Development Officer 
with Nuneaton District Council. 

Prince Charles, for giving the House of Lords 
report some greatly needed publicity. 

Mike Halpin, Assistant Manager, Crawley 
Sports Centre. 

Roger Luke, moving to Principal Sports & 
Recreation Officer with Swansea City Council. 

Crawley Sports Centre, for getting nearer 
their opening date. 

Bob Trenholm, Manager of Kirkby Sports 
Centre. 

Dave Johnston, Deputy Manager of Kirkby 
Sports Centre. 

Brian Fitton, Manager of Deepings Leisure 
Centre, Lincs. 

Chris Hendry, Deputy Manager, The Oval 
Sports Centre, Bebington, Wirral. 

Dave Thomas, in persuading DAVID NASH 
to take over the secretaryship of the ARM 
Wales & West Region! 

Bob Hastings, Deputy Manager, Redbridge 
Sports Centre, moving to Whitehaven 
Leisure Centre, Cumbria District Council 
as Manager. 

Jeff Sheridan, on transferring from Sports 
Development to Facility Section of the 
Greater London & SE Region Sports Council. 

Paul Shackman, Manager of the Lightfoot 
Centre, who will be moving to the new 
Norwich Leisure Centre in Lancashire. 

Leslie Colbeck, of the Northern Sports Council, 
who has recently been appointed as Recreation 
and Amenities Officer to the Northumbria 
Water Board. 

Mike Gaffey, Baths Manager, Bolton 
Swimming Baths, moving from Soundwell 
Swimming Baths, Bristol. 

John White, on promotion to Recreation & 
Amenities Officer, East Staffordshire District 
Council. 

Ray Riddell, on promotion to Director of the 
Knutsford Centre. 

Colin Glover, on promotion to Manager of 
Adwick-Le-Street Leisure Centre. 

Alan Bruce, on promotion to Principal, 
National Sports Centre for Wales. 

Jack Davie, now Acting General Manager, 
Picketts Lock Centre, London. 

Dave Hinds, Manager, Montem Sports Centre, 
Slough. 

George Sydenham, Sports Centre Manager, 
Westborough, Maidstone. 

Ken Hope, Deputy Indoor Recreation Officer, 
Warrington Borough Council. 

Griff Jones, Assistant Director of Recreation, 
Borough of Milton Keynes. 

Stephen Eastham, Baths Superintendent, 
Wyre Borough Council. 

Doug Sale, now at the Second District 
Council, County of Renfrew. 

Barry Stowe, Chief Amenities & Recreation 
Officer, Mountain Ash. 

Carl Gee, Assistant Recreation Services 
Manager, Wardown Park Offices, Luton. 

Brian Coley, Promotions Officer (Recreation) 
of Sale, Cheshire. 

Alan Brown, Group Baths Manager, 
Upperthorpe Swimming Bath, Sheffield. 

Brian Downton, Baths Manager, Aylesbury, 
Bucks. 

Tom Lax, Swimming Pools Manager, Grays, 
Essex. 

F J Hawley, Assistant Baths Manager, 
Hillingdon, Middlesex. 

Tony Carroll, Recreation Centre Organiser, 
The William Thompson Recreation Centre, 
Burnley. 

Bob Tedder, on his appointment to Manager 
of Alton Sports Centre, East Hants District 
Council. Bob moves from Bicester Sports 
Centre. 

Bernard Warden, Director of Leisure Services 
for Dacorum District Council. 

Peter McKintosh, moving to become the 
Professor & Director of the School of PE, 
University of Otago, Dunedin, New Zealand. 

Peter Veasey, becoming Deputy Manager at 
Leatherhead Leisure Centre 

Especial congratulations to: 
Graham Jenkins, our stalwart Association 
Secretary until the last AGM, who has 
accepted the Association's invitation to 
become their first HONORARY MEMBER. 

Graham, having given up his position as 
General Manager of the Afan Lido at the end 
of last year, is now living in Guernsey, 
speculating! 

Member on the Move 
Please inform the appropriate Regional 
Secretary as soon as you take up a new job. 
He can then ensure you get all the local 
information! 

The Secretary of the newly formed English 
Schools Handball Association is Mike Briers, 
72 Spite] Road, Bebington, Wirral, Merseyside. 

that the Polytechnic of North London are 
preparing a Modular DMS (Recreation) Course. 
It will be possible to attend one or more 
modules and thus obtain the necessary 'credits' 
for the final qualification. 

For further information contact the 
Polytechnic's Department of Management 
STudies, 129-133 Camden High Street, 
London NW1 7JU. 

RESEARCH SCHOLARSHIPS 

The Association of Recreation Managers 
will consider grant aiding individuals 
wishing to pursue an area of research or 
course of study in the fields of 
RECREATION or MANAGEMENT. 

Would YOU please let the Secretary 
of the Association know of any areas of 
investigation which you would like to 
initiate, or the results of which would 
be of use to you! 

READING 
Local Recreation Centres, by M G D Dixey, 
RIBA. Available from the NPFA, 57b Catherine 
Place, London SW1 E 6EY. (£2.50 plus 30p p&p) 

Ted Blake's 'Management Auditor' Valuable 
aide memoire & consciense. For a copy write to 
Miss Jean McKenzie. Nissen International, 
Hutton, Brentwood, Essex. 

Guide to Safety at Sports Grounds—Home 
Office HMSO 26p. Comprehensive Guide 
Outlines re problems of crowd safety at grounds 
where sporting events of all levels are held, but 
mainly directs its recommendations to 
football stadia. 

'Planning Sports Centres' —a working paper local 
government operational research unit from 
201, Kings Road, Reading. 

Heard in Roger Quinton's office 
'There can't be a crisis tomorrow, my diary 
is full!' 

Readership 
The Times is read by the people who run the 
country. 

The Guardian is read by the people who would 
like to run the country. 

The Financial Times is read by the people who 
own the country. 

The Daily Telegraph is read by the people 
who remember the country as it used to be. 

The Daily Express is read by the people who 
think the country is still like that. 

The Daily Mail is read by the wives of the men 
who run the country. 

The Daily Mirror (which itself once tried to 
run the country) is read by the people who 
think they run the country. 

The Morning Star is read by the people who 
would like another country to run the country. 

The Sun—well, it has found a gap in the 
market—the oldest gap in the world. 

and the ARM News ... ? 
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ARM welcomes... 
FULL MEMBERS 

Dugalo Adam, Baths Manager, Vale of Leven 
Swimming Pool, Main Street, Alexandria, 
Dunbartonshire 

Graham Bruce, Director of Physical 
Recreation Portslade School & Community 
College, Chalky Road, Portslade, E Sussex 

Jack Cooper, Sports Centre Officer, 
Department of Recreation & Culture, 
Torkington Hall, Hazel Grove, Stockport 

John Davis, Manager, Bunyan Recreation 
Centre, Mile Road, Bedford, MK42 9TB 

Kenneth Harlow, Recreation Manager, 
Sutton Centre, Sutton-in-Ashfield, Notts 

William Murdoch, Sports Complex Manager, 
Sports Complex, King George V Park, 
Belford Road, Fort William, Inverness-shire 

Ronald Murphy, Baths Manager, Southend 
Road Baths, Penrith, Cumberland 

Douglas Neuff, Manager, Paternoster Sports 
Centre, Broomstick Hall Road, Waltham 
Abbey, Essex 

John Nisbet, District Recreation Officer, 
Dacorum District Council, Town Hall, 
Hemel Hempstead, Herts 

Richard Palmer, Manager, Pembroke Sports 
Centre, Bush, Pembroke 

Kenneth Price, Manager, Newbiggin-by-the-Sea 
UDC, Council Offices, Newbiggin-by-the-Sea, 
Northumberland 

Jack Brown, Sports Centre Manager, 
Thornton Sports Centre, Thornton, Nr Bradford 

Roger Allerr, Recreation Officer, Nuneaton 
Council Offices, Council House, Nuneaton, 
Warwickshire 

MADE FULL FROM ASSOCIATE 
John Roberts, Centre Manager, Mold Sports & 
Recreation Centre, Mold Campus, Wrexham 
Road, Mold 

John Simpson, Sports & Arts Complex Manager, 
3 Springbank, Brigg, Lincs 

Arthur Waller, Derwentside District Council, 
Stanley Swimming Baths, High Street, Stanley, 
Co Durham, DH9 ODG 

John Hancock, Deputy Manager, Belper Sports 
Centre, Kilburn Road, Belper, Derbyshire 

Roy Harding, Baths General Manager, Central 
Baths, Bath Street, Mansfield, Notts 

Kenneth Jones, District Recreation Officer, 
Council Offices, Old Station Road, Loughton, 
Essex 

John Price, General Manager Sports Centre, 
Municipal Buildings, Aberbargoed, Mid-Glam 

David Smith, Deputy Recreation Centre Manager, 
Newton Aycliffe Recreation Centre, Newton 
Aycliffe, Co Durham 

Michael Wiseman, Sports Centre Manager, 
Epping Sports Centre, 25 Hemnall Street, Epping 

Arthur Fitton, Manager, Leiston Sports Centre, 
Red House Lane, Leiston, Suffolk IP16 4LS 

Terence Watt, The Manager, Brooke Park 
Activity Centre, Rosemount Avenue, Londonderry 

John Hall, Leisure Centre Manager, Grimsby 
Leisure Centre, Cromwell Road, Grimsby 

Dennis Snape, Deputy Manager, Haltemprice 
Sports Centre, HUDC, Anlaby House, Anlaby, 
Yorks 

John Price, General Manager, Sports Centre, 
Municipal Buildings, Aberbargoed, Mid-Glam 

Morton Evans, Deputy Manager, Cwmbran 
Stadium Sports Centre, Henllys Way, Cwmbran, 
Mon, NP4 3XL 

Kevin Martin, Auchenharvie Pool, Saltcoats 
Road, Stevenston, KA20 3JR 

T A O'Marah, The Sports Centre, Connah's 
Quay High School, Golftyn Lane, Connah's 
Quay, Deeside, CH5 4B4 

Dave Fisher, Recreation Officer, Horsham 
Council, Horsham, Sussex 

ASSOCIATE MEMBERS 
Alan Barker, Recreation Division 
Administrative Officer, Bradford MDC, 
Recreation Division, Room 7, City Hall, 
Bradford, Yorks 

Chic Carvell, Assistant Recreation Manager, 
Michael Sobell Sports Centre, Hornsey Road, 
Islington, N7 

Gerald Carver, Assistant Warden, Carlisle . 
Sports Centre, Strand Road, Carlisle 

Brian Clarence, Deputy Manager, Bramston 
Sports Centre, Bridge Street, Witham, Essex 

Mark Langley, Recreation Supervisor, 
Michael Sobell Sports Centre, Hornsey Road, 
Islington, N7 

Conrad LaPointe, Senior Recreation Officer, 
Harlow Sports Centre, 26 Hammarskjold 
Road, Harlow, Essex 

Christopher Simons, Sports Centre Manager, 
Stockton SC AP5 
Talbot Road, Stockton, Teeside 

Les Spiers, Assistant Manager, Guildford 
Sports Centre, Bedford Road, Guildford, 
Surrey 

John Wright, Recreation Officer, Harlow 
Sports Centre, 26 Hammarskjold Road, 
Harlow, Essex 

Martin Yates, Administrator, Picketts 
Lock Sports Centre, Picketts Lock Lane, 
Edmonton, N9 

David Young, Head of PE, John Smeaton 
HS, Deputy Warden John Smeaton Centre, 
Barwick Road, Leeds, LS15 8TA 

David Alcock, Deputy Sports Centre 
Manager, Stocksbridge Sports Centre, 
Moorland Drive, Stocksbridge, Sheffield 

John Humphrey Cork, Warrant Officer, 
Intelligence Centre, Templer Barracks, 
Ashford, Kent 

Barrington Hall, Area Superintendent, 
Recreation Dept, Corringham District 
Pool, Corringham, Essex 

Timothy Hall, Lido (Swimming Pool) 
Manager, Guildford Sports Centre, Bedford 
Road, Guildford 

Raymond Hankins, Sports Halls Officer, 
Department of Leisure Services, Vale House, 
Cowbridge, Hertford 

David Harding, Deputy Manager, Brecon 
Swimming Pool, Penlan, Brecon 

Ian Kendall, Assistant Manager, Huddersfield 
Sports Centre, Southgate, Huddersfield 

Peter Booth, Swimming Pools Superintendent, 
Thurrock Borough Council, Recreation Dept, 
Blackshotts Lane, Grays, Essex 

John Doherty, Administrative Officer, 
Bletchley Leisure Centre, Princes Way, 
Bletchley, Milton Keynes 

Gerald Thompson, Recreation Assistant, 
The William Thompson Recreation Centre, 
Red Lion Street, Burnley 

John Bean, Sports Centre Recreation 
Assistant, Heltemprice Sports Centre, 
Springfield Way, Anlaby, Yorks 

Ian Kendall, Assistant Manager, 
Huddersfield Sports Centre, Southgate, 
Huddersfield 

Larry Jones, 23 Poyers Avenue, Pembroke 

Brian Lawrence, Deputy Manager, Aberfan 
& Merthyr Vale Sports & Community Centre, 
Pantglas, Aberfan 

Major Simon Cook, 198 London Road, 
Deal, Kent 

Richard Lock, Sports Officer, Vale House, 
Cow Bridge, Hertford, Herts 

Frank Narey, Assistant Manager, Redbridge 
Sports Centre, Forest Road, Barkingside, 
Ilford, Essex 

Graham Nash, Deputy Manager, Hartspring 
Sports & Leisure Centre, Aldenham Road, 
Bushey, Watford, Herts 

Dennis Norris, Sports Officer, Southwick 
Sports Centre, Recreation Ground, 
Southwick, Sussex 

Alan Stuart-Campbell, Pool & Technical 
Officer, Bletchley Leisure Centre, Princes 
Way, Bletchley, Milton Keynes MK2 2HQ 

John Cork, Warrant Officer, Intelligence 
Centre, Templer Barracks, Ashford, Kent 

Timothy Hall, Area Superintendent, 
Recreation Dept, Corringham District Pool, 
Corringham, Essex 

Alan Sommerville, Recreation Officer, 
Council Offices, King Street, Belper, 
Derbyshire 
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(b)  
Offices should preferably be on the same floor 
and to the rear of the reception area. They 
need to be so sited that they provide reasonably 
quiet working conditions. 
(c)  
There was divided opinion as to how easily the 
public should be able to contact the manager. 
Some felt that contact with the public was one 
of his main functions and he should be readily 
available, while others felt this would be too 
disruptive to other aspects of his duties. 

5 JOINT USE 
(a)  
It was agreed that it is preferable for a centre 
manager not to be involved in teaching at the 
school to which the centre is attached. 
(b)  
In Stockport MD it has been agreed that the 
school shall be considered as a user of the 
centre but one with special privileges. It was 
generally felt that this was an ideal situation 
which could probably be more easily achieved 
in a Metropolitan District which is responsible 
for all local government functions involved than 
in a County where responsibility is divided 
between County and District Councils. 
(c)  
Ideally the centre provides a service to the school 
for physical recreation; equipment is prepared 
by centre staff so that PE staff can use the whole 
of their lesson period for constructive activity. 
(d)  
At the moment schools normally have 
exclusive use of swimming pools and sports hall 
during school hours in term time. In some 
instances this leads to under-use of facilities 
and it was felt by the managers that they should 
be able to programme some of the spare time 
for use by the public. It was suggested that the 
Education authority and Head Teachers should 
give more careful thought to timetabling and 
curriculum to help overcome this problem. 
(e)  
It was pointed out that in some instances this 
slack time will disappear when schools have their 
full complement of pupils. 
(f)  
It may be more acceptable to have controlled 
public use of facilities during the slack periods, 
eg small pool open to mothers and under-fives. 
(g)  
Consideration should be given to joint classes 
during school hours, eg VI form girls and women 
interested in a particular sport. 
(h)  
Problems have been experienced over changing 
facilities provided for school staff. Some 
teachers object to changing in same area as 
pupils even where cubicles are available. 
Objections have also been received to the 
public using changing areas at the same time as ik  
the school. 
(i)  
Changing facilities need to be flexible to allow 
more privacy for teachers who raise these 
objections. Consideration should be given to 
the provision of instructors' rooms. 
(j)  
Provision of equipment is a joint responsibility 
between the Education Department and the 
District Council. There is a tendency towards 
duplication of equipment with the school and 
centre each having its own. It was felt that this 
was generally undesirable and a misuse of scarce 
finances. More thought should be given to the 
initial equipping of the sports hall in consultation 
with the Education Department and District 
Council. 

S 

Notes of a meeting held to discuss dual-use sports centres 
1 RECEPTION 

(a) 
Reception area becomes very congested 
particularly in Centres which have a swimming 
pool in addition to the sports hall and squash 
courts. 
(b( 
Inadequate telephone provision results in clients 
visiting centre to make bookings. 
(c) 
Purchase of separate tickets for entry to 
building, use of facility, hire of equipment, 
deposit on equipment is time consuming to 
both client and staff. 
Id) 
People who have booked squash courts or sports 
hall for specific periods have to be called to 
front of queue to ensure they are able to use 
facilities at correct time. 
(e) 
People in queue wanting to take part in other 
activities object to action in (d). 
(f) 
Congestion is increased by clients returning 
equipment and reclaiming deposits. 
(g) 
Receptionists suffer from draughts from main 
doorways. 

Suggested methods of alleviating difficulties: 
(a) 
Free entry for spectators. There was a difference 
of opinion as to whether the saving in staff costs 
would be outweighed by the loss of income. 
lb) 
Any loss of income resulting from (a) might be 
further compensated for by making higher 
charges for use of facilities. 
(c)  
Provision of coin operated ticket machines as 
opposed to manual issue of tickets. 
(d)  
Provision of coin operated turnstile at entrance 
to building. 
(e)  
Provision of separate entrances for access to 
swimming pool, sports hall, etc. 
If) 
Membership scheme. Opinion was again divided 
on this point, some believing it saved staff time 
and reduced administrative costs while giving a 
certain status to members, and others disagreeing. 
It was pointed out that a membership scheme 
brings benefits in controlling unruly behaviour 
and also provides a nucleus of interested people 
to contact when organising special events. 
(g) 
Detailed analysis of requirements is essential at 
the design stage. Further information is needed 
on the comparison of capital costs and running, 
maintenance and staff costs on different 
standards of provision. 
(h) 
A separate access is required for school parties, 
particularly those using outdoor pitches but 
changing inside the main building. 
(i) 
Increased flexibility of design in reception areas 
is necessary so that by the erection of barriers/ 
screens they can be adapted to varying needs. 
(j) 
Ramped access to main entrance required for 
disabled persons and also for delivery of some 
supplies. 

2 SWIMMING POOL, SPORTS HALL, 
WET AND DRY CHANGING 

(a)  
Unanimous opinion that changing areas are too 
small, and number of cubicles inadequate, 
particularly in female wet changing rooms 
where there seems to be greater objection to 
the communal changing area. 
(b)  
More circulation space required. 
(c)  
Considerable congestion in some centres in the 
evening at the time when school use ends and 
public use begins. 
(d)  
Vandalism. Shower and toilet fittings are 
frequently damaged or pulled away from the 
wall. It was appreciated that the architect is 

working to a cost limit and mainly to an 
educational specification which may need 
amendment to cope with the greater pressures 
of dual use. This should be dealt with at the 
briefing stage. 
(e)  
Again, an examination needs to be made of the 
cost of initial provision compared with the 
continuing cost of repairs and replacements. 
(f)  
Lockers are particularly subject to considerable 
vandalism and various models have been used 
without success in overcoming this problem. An 
American firm is now marketing a stainless steel 
coin operated locker which may prove to be the 
answer. The lock is on the locker frame as 
opposed to the door and is, therefore, much 
more difficult to damage. (Helmsman). 
(g)  
Difficulties are experienced in cleaning and 
maintaining swimming pools and the filtration 
plant. A report on this topic has recently been 
produced by the Institute of Baths Management 
following a conference held at Brighton. 

3 SOCIAL AREAS, BAR, RESTAURANT 
(a)  
It is important that District Council policy on 
the provision of a bar in a recreation centre 
should be defined at an early date. 
(b)  
It was generally agreed that there may be 
reluctance in some quarters to include this 
provision. 
(c)  
Once the building is erected converting an area 
into a bar can be an expensive exercise and one 
which often produces an unsatisfactory result. 
It was, therefore, suggested that if a bar is not 
included, efforts should be made to include in 
the brief an area provided with all the necessary 
services, etc, which initially could be used for 
some alternative purpose but which later could 
be successfully and fairly easily converted to a 
bar. 
Id) 
Breweries should be consulted to obtain the 
benefit of their specialist knowledge on layout 
and design as well as the various regulations 
controlling this type of provision. 
(e)  
It was agreed that glazing is necessary between 
social/viewing areas and the swimming pool and/ 
or sports hall to prevent distraction to players 
and possible injury. 
(f)  
Clear signposting is required throughout the 
building. Notice boards and information areas 
should be carefully sited to avoid causing an 
obstruction to other users of the building. 
(g)  
It should be possible for staff from their usual 
working positions in reception, cafeteria, bar, 
changing, etc, to observe the whole of the 
area involved. This eases their job and is also 
a deterrent to vandalism and pilfering. 
(h)  
It was felt that a restaurant with full scale 
meals facilities was unnecessary and that a 
cafeteria to provide drinks and hot and cold 
snacks was the main requirement. 
(i)  
It was noted that in many instances the door 
locks to some recreation centre areas were the 
same as provided in other areas in the school 
and had had to be replaced to meet insurance 
requirements. This should be rectified at the 
briefing stage. 

4 ADMINISTRATION AREAS 
(a) 
Some centres had been designed without 
provision for a manager's office and conversions 
had been necessary at a later date. It was thought 
this situation had arisen in the early stages of 
development when it was anticipated that 
management functions would be carried out 
part time by a member of the school staff. This 
is no longer the position and adequate space for 
a manager and supporting administrative staff is 
essential in order to cope effectively with the 
large amount of office work involved in 
managing a centre. 

6 STORAGE 
(a)  
It was agreed that storage is inadequate through-
out the centres. The managers agreed that if 
there are financial difficulties they would prefer 
storage to be retained and facilities leg squash 
courts) to be reduced. 
(b)  
Storage is required for both new stock and waste 
disposal. Dustbins are often inadequate and badly 
sited; need to be in an enclosed area. 
(c)  
Storage should be provided on each floor for 
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cleaning materials and electrical equipment. 
Space for the latter is often overlooked. Bulk 
storage for cleaning materials is also required. 
(d)  
Storage areas should be tailored to the materials/ 
equipment which they will house. The meeting 
heard of swimming pool stores which would 
not house chlorine bottles and sports hall 
storage which was marginally too small for 
large items of equipment eg trampolines. 
(e)  
Wherever possible suitable shelving and racking 
should be provided in storage spaces. 
(f)  
Storage is often not available for such things as 
chairs, bicycles and first aid equipment. 
(g)  
More thought should be given to the space 
needed for the storage of bulk supplies. 
(h)  
Dual storage is needed in activity areas to house 
both school and centre items. 

CATERING 
Should you do it yourselves? 

Are the facilities properly designed? 

Are you buying the right products? 

Could you be making more money? 

Could you manage with less staff? 

May WE help? 

Contact us for more details 

IdL 
FOODS LTD 
Head Office 
20 Castle Street, Macclesfield, 
Cheshire SK11 6AF 

Telephone 0625 26416 
London — Manchester — Edinburgh 

SPORTS & 
LEISURE 

T 

7 STAFF ACCOMMODATION 

(a)  
Male and female changing rooms are needed 
near the various activity areas. 
(b)  
A central staff room is required and should 
include table, comfortable chairs, rea-making/ 
cooking/washing-up facilities, and space for 
some 'paper-work' to be carried out. 
Dennis Woodman 

■ APOLOGIES to Geoff Bott, resigning from 
the ARM Committee, not from the ARM, 
as appeared in the last ARM News. 

Apologies to John Hall and John Churchill 
for the incorrect note in the last issue and 
congratulations to John Hall on becoming 
Manager of Grimsby Sports Centre and to 
John Churchill on becoming Manager of 
Lincoln Sports Centre. 

U ACKNOWLEDGEMENTS 
Contributors to this issue included: 
Ian Douglas 	 Alan Slynn 
Dennis Woodman 	Roger Luke 
Derek Dowell 	 Howard Peters 
Peter Saunders 	John Churchill 
John Hall 	 Jim Nelson 
John Williams 	Tony Kay 
John Grainger 	Jack Fidgett 
YOU? 	 Frank Agutter 

ARM Regional Meeting Reports 
North West Region 

Twenty one members/guests attended the North 
West Region meeting at the Oval, Bebington on 
Tuesday, 11th June 1974. Ray Cooper welcomed 
the members and gave a descriptive tour of the 
Centre. 

The afternoon session was a continuation of the 
discussion started at Stretford, ie the content 
of courses for recreation management training. 
This discussion covered a lot of ground and the 
main points were:— 
(a)  
The ARM should express its support for the 
NEBS courses as offered at Blackburn, St Helens 
and Stockport. 
(b)  
The Liverpool Polytechnic are giving a lot of 
constructive thought to this branch of training 
and are aware that few managers are able to 
obtain lengthy leave of absence. 
(c)  
Interaction between individuals from various 
disciplines (Parks, Baths, Indoor Centres, 
Countryside etc) was often more useful than 
qualifications. 
(d)  
It was felt that this is an opportune time for a 
meeting between ARM executive, the executive 
of other recreational organisations and the new 
District Chief Recreation Officers, to attempt 
to formulate career structures and training in 
local government recreation. 
The meeting expressed its thanks to Ray 
Cooper and arranged to meet at Penwortham 
Holme, Preston for our next meeting on 
Tuesday, 24th September 1974 when the main 
theme of discussion will be on 'outdoor surfaces'. 
Jim Nelson 

Midland Region 

At a meeting held at the Rothwell Sports 
Centre on Wednesday 27th March, 1974, 
11 members were present, and apologies were 
received from 5 'flu victims'. 

After welcoming members, the Chairman 
introduced Mr John Hammond, Director of 
Sport for the new Leeds Metropolitan area, 
who gave an interesting talk on the anticipated 
future development of Recreation/Sport 
complexes in the area. 

Following this, a tour of the Centre was 
made resulting in the obviously accepted 
'fault finding' exercise by members, but it 
was generally appreciated that a worthwhile 
Centre of Amenities had been provided. 

After lunch, (thank you, Rothwell  

Catering Staff) a discussion on general topics 
followed with the major points of consideration 
being:— 

Club usage at Centres as opposed to casual usage 
This subject was broached by the Deputy 

of Rothwell, who, received a wealth of advice 
from various members, at the conclusion of 
which words of appreciation were offered. 
(b) 
Interest was shown by various members in 
furthering the possible amalgamation of the 
various Recreation Associations 

The general feeling being that this course 
of action is a necessity, thereby affording 
strength in unity and providing one national 
pool of expertise. It was resolved that further 
discussion be projected to the July meeting 
after which the recommendation of the 
Midland Region be forwarded to the Executive 
Committee. 

The Chairman informed members, that the 
next meeting would be held on Wednesday 
10th July, 1974 at the Herringthorpe Leisure 
Centre (Rotherham) and asked that items for 
discussion be forwarded to the Region Secretary 
in good time for publication. 

Geof Oddie (Morley) volunteered to obtain 
the services of an architect to give a task at this 
meeting and Roy Simons (Stockbridge) told 
the members that he would attempt the 
organisation of an October meeting in the 
Sheffield area (with the permission of his 
Recreation Department). 
F Agutter, Chairman, 

North West 

27 members attended 

A most interesting meeting was held at 
Stretford Sports Centre on 19th March, 1974 
to examine the content of courses offered in 
the training for Recreation Management. 
Speakers who had undertaken and arranged 
courses at North London and Liverpool 
Polytechnics, (DMS), Stockport and St Helens 
College of Technology (NEBS), and the 
Loughborough Short Course all explained 
the course's curriculum and timetabling and 
went on to analyse the benefits or otherwise 
accruing from them. 

The general feeling was that the courses were 
becoming more recreation orientated, but that 
the courses tended to cater for top management 
and the lower regions, leaving a 'grey-area'. It 
was felt that managers could not expect to be 
seconded for a full year—and that co-ordination 

with education authorities ought to be sought 
whereby courses were available throughout the 
country which would enable part-time/evening 
attendances. With the mobility of Centre staff 
the contents to be unified so that transfer of 
study would be easily available. 

It was also felt that we as an Association 
should take a lead in the structuring of a 
syllabus/course in collaboration with 
representatives of Polytechnics and/"or Colleges. 

Jim Nelson agreed to serve as the ARM 
representative on the North-West Sports Council. 

The next meeting of the North West Region 
would take place at the Oval, Bebington, on 
Tuesday, 11th June, 1974, to attempt the 
construction of such a course/syllabus." 
Jim Nelson 

London and South East Region 

Meeting at Monks Hill Sports Centre 
Croydon on 3rd May, 1974 

The meeting at Monks Hill Sports Centre was 
based on the theme of joint provision and 
following coffee an interesting tour of the 
facilities was led by the Manager, David 
Arterton. This naturally stimulated many 
questions on policy, management and financing 
and it was most enlightening to discover that 
on a project with a capital cost of £180,000, 
£20,000 was allocated to equipment. 

The afternoon session took the form of 
brief talks on two local joint provision schemes 
and a description of the Nottinghamshire 
projects and concepts during the Sixties. 

David Arterton and George Sydenham of 
Westborough Sports Centre, Maidstone described 
how their prospective Centres were conceived 
and eventually turned into reality. The problems, 
pitfalls, challenges and limitations were clearly 
explained and contrasted. Alan Slynn who 
opened the Worksop Sports Centre gave a short 
history on how the joint provision idea reality 
got off the ground. Many of the lessons of those 
days have been learnt and acted upon by the 
planners and policy makers of today, but it was 
most disturbing to find that very many basic 
errors still persist ranging from who manages 
what and when to who was responsible for 
cleaning what and when? 

It is to be hoped that any future project 
will learn and implement the lessons of the past. 

A lively discussion ensued on the basic theme 
and topics of interest and our thanks are due to 
the three speakers and Dave Reid for chairing 
the afternoon. 
Roger Luke 
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The men who look at this page are 
PROFESSIONALS * 

They are the Professionals in RECREATION MANAGEMENT 

They are the DECIDERS. They are the INFLUENCERS. It is 
they who choose sports facilities, sports equipment, recreation 
services, catering and bar provisions. Swimming pools, sports 
centres recreational and leisure facilities, are their business. 

Their experience and involvement in this field is extensive. 

*THIS NEWSLETTER IS EXCLUSIVELY THEIRS!! 

This is advertising space 

The back page of each issue is entirely devoted to Sports and 
Recreational advertising. The demand for it is excessive and for 
two main reasons; 

FIRSTLY  it is seen by almost every Recreation Manager in Great 
Britain (over 300) plus many other allied professional men and 
women, and SECONDLY the rates of advertising are extremely 
competitive. 

Companies from swimming pool specialists and sports hall builders 
to office equipment suppliers and catering firms, have already reaped 

the rewards of this DIRECT method of advertising. 

*IT GETS TO THE MEN WHO MATTER 

They have the money—you have the goods. 
You could do each other a favour. 

Contact John Grainger at the address given below for details of 
advertisement size, rates and the projected potential of your 
advertisement. 

John Grainger 
Advertising Manager ARM News 
Meadway Sports Centre 
Tilehurst, Reading 
Tel: Reading 23541 

EMPLOYERS 
• When advertising for experienced staff use the ARM Service to Employers 

• Circulate your advertisement direct to the desk of over 300 recreational 
directors and managers 

• Contact Peter Saunders on 01-501 0019 

• The advertisement will be circulated within TWO DAYS 

ARM NEWS 
The well dressed recreation manager wears an ASSOCIATION OF RECREATION 
MANAGERS TIE, plus a shirt, of course! 
Available from Peter Saunders, 01-501 0019 

The Editor of this Newsletter 

Roger Quinton 
Manager, Leatherhead Leisure Centre 
Council Offices, 
Leatherhead, Surrey 
Tel: Leatherhead 72266 
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WINTER 1974 
	

No14. 

Breakthrough!  

2. The Chairman 
The Chairman, Ian Douglas welcomed those 
present to what was the first meeting of 
representatives from the regions. He 
explained that it is the wish of the 
Executive Committee that all regions 
should become more involved in the 

Local government re-organisation along with 
recent pronouncements by the House of Lords, 
Sports Council, Minister of Sport and Recreation 
has clearly given recreation a position of 
prominence. At the same time the present day 
economic climate has a restrictin efeCti:E 
developments, thus every effo 	s e 	de o 
utilize all existing facilities. D 	 es 
provides such opportunities. At the same time 
labour costs are increasing at a rapid rate. The 
Seminar thus attempts to look at those two 
topics from several points of view by persons 
well qualified. Discussion amongst delegates will 
be encouraged and thus the Seminar should offer 

business of the Association. 'The 
Association has now been in existence for 
a number of years and it has grown from 
an ad hoc committee to one on more 
conventional lines. The Executive 
Committee has been meeting for the past 
five years but this is the first time that 
everyone has had an opportunity to meet 
together. Our Constitution is such that all 
on the committee could lose office at the 
same time. We must try and meet certain 
objectives and the assistance and endeavour 
of all members is required to help in the 
execution of this function'. Ian felt that 
the regional secretaries are the most 
important link in the essential commun-
ication chain. Membership stands at over 
300 and is increasing daily. 

3. Regional Secretaries 
It is the feeling of the Executive Committee 
that the future of the Association in terms 
of growth lies in the Regional Secretaries' 
hands. They are a very vital link with 
potential members and with members. 
Danny O'Connor (Northern Ireland) felt 
that more information about the 
Association is required than is provided in 

continued on page 3 

senior and junior alike opportunities to express 
their points of view and test opinions. 

In addition papers on 'Inauguration and 
Development of a leisure sources Department' 

41F

.,...11:clieties' will make for a full seminar 
I 	av yen greater significance to 

tl 	ointed officers in Scotland, especially 
those in spheres of education and leisure services 
in view of the close relationships that need to 
exist for full integration and optimization of 
service facilities. 

"Enrolment forms from J A Douglas, 
42 Ledi Drive, Bearsden G61 4JL, Scotland. 

ARM OFFICERS 1974-75 

Chairman 
J A Douglas 
Head of Recreational Services, Inverclyde 

Vice-Chairman 
D J Woodman 
Deputy Director of Countryside & 
Recreation, Cheshire CC 

Secretary 
P E Saunders 
Manager, Redbridge Sports Centre 

Treasurer 
A V Slynn 
Manager of Sport & Recreation, Worthing 
Sports Centre 

Committee 
A R Quinton, Editor ARM News 
Manager of Leatherhead Leisure Centre 
M J Paxman, Manager of Newton 
Aycliffe Sports Centre 
D F C Thomas, Recreation & Amenities 
Officer, Shepway DC 

Co-opted 
D Reed, Manager of The Stour Centre 
Ashford 
D Dowell, General Manager of Guildford 
Sports Centre 
J Williams, Deputy Director of 
Billingham Forum 

J Grainger, Assistant Editor ARM News 
Manager of Meadway Sports Centre 

ARM REGIONAL SECRETARIES 

London & SE Region 
Mike Halpin, Assistant Manager, 
Crawley Sports Centre, Haslett Avenue, 
Crawley, Sussex. Tel Crawley 21015 

Wales & South West 
Eric Hughes, Recreation Officer, Taunton 
Dean DC, Council Offices, Fore Street, 
Well ington 

West Midlands 
Ken Harlow, Recreation Manager, Sutton 
Centre, Sutton-in-Ashfield, Notts 

East Midlands 
Roger Allen, Recreation Officer, Nuneaton 
Borough Council, Council House, Nuneaton, 
Warwicks CV11 5AA 

North West 
Jim Nelson, 138 Blaguegate Lane, 
Skelmersdale, Lancs. Tel 051 546 9501 

North of England & Scotland 
John Williams, Deputy Director, The 
Forum, Town Centre, Billingham, Teeside 

Northern Ireland 
Danny O'Connor, 22 Old Cavehill Road, 
Belfast 15 

1. ASSOCIATION OF RECREATION MANAGERS 

Oe first meeting between the committee and the Regional Secretaries, 
Thursday 26th September 1974 

Present: 
J A Douglas, Chairman 
D Woodman, Vice-Chairman 
P Saunders, Secretary 
M Paxman, Committee 
F Agutter, Committee 
A R Quinton, Committee — Editor 
D Dowell, Committee—Assistant Editor 
M Halpin, London & South East Region 
D Nash, Wales & South West 
E Hughes, Wales & South West 
R Allen, West Midlands 
K Harlow, East Midlands 
J Nelson, North West 
J Williams, North of England/Scotland 
D O'Connor, Northern Ireland 
Mrs D Pinder 
Mrs V Hardman, Editorial Secretary 

Apologies were received from: 

411031ynn, D Thomas, B Jones and J Grainger 

A Seminar on Recreation- 
dual use of facilities & manpower planning 
Inverclyde National Recreation Centre, Largs November 12, 13 and 14, 1974 
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continued from page 1 

the current literature. Roger Quinton 
stated that he sees the necessity now to 
look at the Association, to take stock and 
organise ourselves on a more regular and 
efficient basis. If we are going to continue 
to increase—in membership, in stature, in 
professional status, we need to work as a 
team within a nationwide network and on 
a basis familiar to all. 

4. Membership 
Roger Allen (West Midlands) enquired about 
terms of membership and asked what are 
the basic qualifications we are seeking. 
/an Doug/as felt that it was generally agreed 
that we need to aim for quality member-
ship, to set a style and standard which will 
at all times enhance the standing of the 
association. With reference to the many 
bodies in recreation we have attempted to 
bring together, this has not been successful 
other than on an informal basis. Roger 
Quinton felt that to serve recreation we 
should ensure that we still continue o 
same lines and that it should be our al 
1-skj.ng as many people under one umb 

illboossible. Our future lies in our mer$ 
ship. Current details on membership sk,  
that there were 9 resignations last yew'', 
15 applications were turned down since 
February 1974 and there has been an 
increase of about 33% since February. 
Exact membership as of September is 
326-106 associate members and 220 full 
members—almost a 2/1 ratio. As centres 
are developed which include facilities for 
activities outside the sphere of sport and 
physical recreation, it was asked whether 
we welcome membership from these areas—
should we go wider and include management 
personnel within theatres, museums and 
other leisure forms? The answer was yes—
but slowly! 

5. Regional activities 
After discussion it was agreed it would be 
advantageous to all concerned for minutes 
of regional meetings to be sent to the 

pcutive and that wherever possible 
• ional meetings should take place at least 
three weeks prior to Executive meetings so 
that matters for discussion are included on 
their agenda. It was also felt that all meetings 
should be planned and published yearly. 
This would create opportunities for inter-
region liaison, and in the knowledge of 
these dates, meetings between the regions 
would be possible. It was also agreed that 
minutes of Executive meetings should be 
forwarded to all Regional Secretaries. This 
pattern would considerably help the 
Association to grow as one team working 
towards one goal. On activities in the 
regions, it was felt that surveys on special 
topics were always valuable and should be 
widely circulated within the Association. 
Projects by members as individuals, or as 
groups, serve a worthwhile purpose and 
should be published for the benefit of all. 
Seminars are now recognised as of more 
value than conferences, which tend to 
become too large to serve a sound and 
constructive basis for progress in the field 
of developing sport and physical recreation. 
Kept to a maximum of 40 people, seminars 
will always be worthwhile since they offer 

ready inter-communication among members 
and speakers. Where speakers are from out-
side the direct sphere of sport and physical 
recreation, eg architects, engineers, 
geographers, etc valuable two-way 
communication is possible. It was agreed 
that the Regional Secretaries should use 
ARM headed notepaper. 

6. Finance 
Alan S/ynn reported that the Association 
had £1,000 in bonds, £1,000 in credit, and 
£660 on deposit. It was generally felt that 
we are now in a position to, for example, 
arrange meetings other than at sports centres. 
It was agreed that where a qualified person 
writes an article for the Newsletter, he could 
receive payment. Roger Quinton announced 
that the cost of printing the Newsletter will 
increase. Regional Secretaries were 
requested to help in obtaining advertising, 
develop the contact and then refer them to 
John Grainger who will finalise the 
arrangements. The Executive will look into 
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new ideas, mini surveys, projects, enquiries, 
local or regional, comments—be complim-
entary and be rude. Experience had shown 
that at times, to evoke comment, one has 
to be controversial. The Newsletter will 
reflect the effort of Regional Secretaries 
who in turn must push their members, spur 
them on to take an interested and active 
part at all times. 

8. Communication 
Ian Doug/as summed up the meeting by 
saying that he hoped the foundations had 
been laid for good relations between 
Regional Secretaries and the Committee 
to create an efficient interchange of 
information to work as a team though 
geographically spread far and wide. To 
increase membership in a steady pattern 
we must improve, we must provide more 
information about ourselves and our aims; 
our goal should be high, we must be seen 
to provide a service of real value. In closing 
Ian reminded those present of the date of 
our Annual General Meeting —March 17th 
1975 at Bournemouth and of the suggestion 
that we should arrange an annual dinner for 
members following this event. 
V H 

THE CHAIRMAN'S PIECE 

`From a 
border keep' 
The importance of recreation 
Those of us who attended the Youth and 
Sports Conference in July in the London 
Hilton, irrespective of political persuasion 
could hardly be unimpressed by Denis 
Howell MP now redesignated Minister of 
Sport and Recreation. It is reassuring to 
know that at government level there is a 
minister who is extremely concerned and 
anxious about the position and role of 
recreation in this country. He seems 
prepared 'to set the heather on fire'. His 
methods and opinions may not please all 
but it is at least hoped that the rever-
berations of his thoughts and subsequent 
actions will be felt in all corners and at 
least stimulate new ideas and attitudes. 

The Association of Recreation Managers 
Our membership is increasing enormously 
but great care is being taken to ensure that 
only applicants fully entitled to member-
ship are allowed entry. Our membership is 
our strength and it is interesting to 
consider the wealth of experience and 
variety within our membership. This has 
subsequently been recognised by local 
authorities through the appointment of 
members to chief officers positions and the 
realization that from within our midst 
further senior positions can be recruited. 

The ARM and other associations 
Nonetheless our origin was due to the fact 
that our very diversity and unknown back-
grounds made us as we then stood ineligible 
for membership of then existing professional 
bodies. Times have altered and the clear 
lines of difference that appeared to exist 
have become even greyer and positions 
being held by our members could and are 
also being held by members of IPRA, IBM 
and the like and vice versa. 

Another indication of proximity of 
interest is the now annual Recreation 
Management Conference when represen-
tatives from several bodies in harmony 
agree to and arrange under the aegis of the 
Sports Council a function that has grown 
in stature and popularity since its inception. 

Joint discussion for the benefit of all 
In spite of this, and regular appeals from 
the floor of that conference the professional 
bodies it is claimed refuse to sit round the 
same table and discuss how they may be of 
assistance to each other, their members, 
their employers and their patrons. The 
Institute of Baths Management through 
their General Secretary advised for reasons 
best known to themselves that they were 
not in a position to meet your association 
along with the Institute of Parks and 
Recreation Administration. The claims 
therefore are true. 

The purpose of the meeting was to 
consider how the professional bodies 
closely allied to each other might see the 
way ahead, and at least provide the 
opportunity for the executives to discuss 
the matter further. 

Until such time as reasons are given it 
would be presumptious to make any 
further remarks but it is a sad day when 
grown men cannot meet in harmony. 

Ian Douglas 
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continued from page 1 

the current literature. Roger Quinton 
stated that he sees the necessity now to 
look at the Association, to take stock and 
organise ourselves on a more regular and 
efficient basis. If we are going to continue 
to increase—in membership, in stature, in 
professional status, we need to work as a 
team within a nationwide network and on 
a basis familiar to all. 

4. Membership 
Roger Allen (West Midlands) enquired about 
terms of membership and asked what are 
the basic qualifications we are seeking. 
Ian Douglas felt that it was generally agreed 
that we need to aim for quality member-
ship, to set a style and standard which will 
at all times enhance the standing of the 
association. With reference to the many 
bodies in recreation we have attempted to 
bring together, this has not been successful 
other than on an informal basis. Roger 
Quinton felt that to serve recreation we 
should ensure that we still continue on the 
same lines and that it should be our aim to 
hr.i.ng as many people under one umbrella 

4111possible. Our future lies in our member-
ship. Current details on membership show 
that there were 9 resignations last year, 
15 applications were turned down since 
February 1974 and there has been an 
increase of about 33% since February. 
Exact membership as of September is 
326-106 associate members and 220 full 
members—almost a 2/1 ratio. As centres 
are developed which include facilities for 
activities outside the sphere of sport and 
physical recreation, it was asked whether 
we welcome membership from these areas—
should we go wider and include management 
personnel within theatres, museums and 
other leisure forms? The answer was yes—
but slowly! 

5. Regional activities 
After discussion it was agreed it would be 
advantageous to all concerned for minutes 
of regional meetings to be sent to the 

Aft- 
 

,cutive and that wherever possible 
Ilinional meetings should take place at least 
three weeks prior to Executive meetings so 
that matters for discussion are included on 
their agenda. It was also felt that all meetings 
should be planned and published yearly. 
This would create opportunities for inter-
region liaison, and in the knowledge of 
these dates, meetings between the regions 
would be possible. It was also agreed that 
minutes of Executive meetings should be 
forwarded to all Regional Secretaries. This 
pattern would considerably help the 
Association to grow as one team working 
towards one goal. On activities in the 
regions, it was felt that surveys on special 
topics were always valuable and should be 
widely circulated within the Association. 
Projects by members as individuals, or as 
groups, serve a worthwhile purpose and 
should be published for the benefit of all. 
Seminars are now recognised as of more 
value than conferences, which tend to 
become too large to serve a sound and 
constructive basis for progress in the field 
of developing sport and physical recreation. 
Kept to a maximum of 40 people, seminars 
will always be worthwhile since they offer  

ready inter-communication among members 
and speakers. Where speakers are from out-
side the direct sphere of sport and physical 
recreation, eg architects, engineers, 
geographers, etc valuable two-way 
communication is possible. It was agreed 
that the Regional Secretaries should use 
ARM headed notepaper. 

6. Finance 
Alan Slynn reported that the Association 
had £1,000 in bonds, £1,000 in credit, and 
£660 on deposit. It was generally felt that 
we are now in a position to, for example, 
arrange meetings other than at sports centres. 
It was agreed that where a qualified person 
writes an article for the Newsletter, he could 
receive payment. Roger Quinton announced 
that the cost of printing the Newsletter will 
increase. Regional Secretaries were 
requested to help in obtaining advertising, 
develop the contact and then refer them to 
John Grainger who will finalise the 
arrangements. The Executive will look into 
the matter of issuing a certificate for full 
membership, as part of our aim to create an 
acknowledged high standing and towards 
ensuring we do give value for money. 

7. Newsletter 
Roger Quinton (as always) urged everyone 
present to send in details of events, meetings, 
new ideas, mini surveys, projects, enquiries, 
local or regional, comments—be complim-
entary and be rude. Experience had shown 
that at times, to evoke comment, one has 
to be controversial. The Newsletter will 
reflect the effort of Regional Secretaries 
who in turn must push their members, spur 
them on to take an interested and active 
part at all times. 

8. Communication 
Ian Douglas summed up the meeting by 
saying that he hoped the foundations had 
been laid for good relations between 
Regional Secretaries and the Committee 
to create an efficient interchange of 
information to work as a team though 
geographically spread far and wide. To 
increase membership in a steady pattern 
we must improve, we must provide more 
information about ourselves and our aims; 
our goal should be high, we must be seen 
to provide a service of real value. In closing 
Ian reminded those present of the date of 
our Annual General Meeting—March 17th 
1975 at Bournemouth and of the suggestion 
that we should arrange an annual dinner for 
members following this event. 
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• WESTINGHOUSE TICKET MACHINES of Chippenham announce a range of modestly 
priced ticket/receipt printing and issuing machines intended to meet the needs of the leisure 
industry at recreational centres. 

These light, compact, versatile machines may be desk-mounted or portable, hand or 
electrically operated. The operator can set the price, the type of activity, the number of 
participants, the area or court to be used, the time allocated, and the category of user 
eg peak or off-peak, child or adult. All this is clearly printed on an easily read ticket, whilst 
the information is stored in the machine for subsequent cash balancing and statistical 
analysis. 

The machine is available in three versions. One is for use where the range of activity is 
small. It provides for up to ten different uses with the minimum of manual setting, full data 
capture on mechanical counters and a cash totalisor for audit purposes. For very large 
centres, a version is available which will handle up to 100 activities, and which records 
every transaction on a record roll which can be fed into a computer for complete statistical 
and financial analysis and control. An intermediate version handles up to 18 activities with 
dissector counters for instant retrieval of key statistical information and a printed record 
roll for more detailed analysis if required. 

The Company also provides a service facility which includes emergency calls outside 
normal working hours. 
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LEADERSHIP... 
NOTES OF THE EXECUTIVE MEETING 
HELD AT THE SCHOOL'S COUNCIL 
Tuesday 23rd July 1974 

Present: 
J A Douglas (Chairman), D J Woodman 
(Vice Chairman), P Saunders (Secretary), 
A Slynn (Treasurer), D Nash (Ex-Officio), 
R Quinton (Committee). 

Apologies: 
D Thomas, F Agutter, M Paxman, B G Jones. 

PROGRAMME 

Brochures were to be sent to all new authorities 
on the publication of the Municipal Year Book. 

Recreation Management Conference arranged 
for 17-20 March 1975 at Bournemouth. 

Autumn Seminar— Ian Douglas will look into 
the possibilities of organizing a Seminar in 
Scotland. 

Newsletter 
The Meeting accepted Roger Quinton's request 
for Editorial assistance at a rate of £200 per 
year and Mr Quinton will make necessary 
arrangements through the Secretary. 

AGM Timetable 
To be held in Bournemouth on 17th March. 

Scholarships 
Our favourable financial position allows us to 
extend grants up to £200. Dennis Woodman 
will circulate his proposals reference grant-aid. 
Roger Quinton will advertise the award offer 
in the Newsletter. The next meeting will 
consider areas worth discussing. 
PES 

NOTES OF THE EXECUTIVE MEETING 
HELD AT THE SCHOOL'S COUNCIL 
Thursday 26th September 1974 

when survey results were passed on to 
Mr Rossiter of Leisure Foods. Dennis Woodman 
agreed to progress the survey through Ray 
Riddell. 

Sports Council 
Mr Dick Palmer of the Sports Council joined 
the meeting and spoke of the recognition 
placed on ARM by the Sports Council and that 
organizations desire to build up a much closer 
link with ARM. It was agreed that we should 
accept Dick Palmer on Harry Littlewood's 
recommendation as our link-man and that we 
supported a closer two-way link with the 
Sports Council in all matters which would be 
of common interest. 

Arts Council and Countryside Commission 
Discussion took place reference formation of 
links with these two organizations but the 
committee felt that any approaches would be 
rather premature until the Association grew 
in strength. 

Membership 
The Committee discussed the implications of 
the Chairman's report on Membership and 
decided that now was the time to put a much 
wider interpretation on membership to 
encompass many more aspects of recreation 
provision. The Secretary will report back on 
educational qualifications and the setting up 
of examinations. It was felt that some kind of 
student or trainee management qualification 
should allow entry into the Association. 
Dennis Woodman agreed to provide the 
necessary proposal and constitution change 
before the next meeting. 
Membership stood at 326-106 Associate 
members and 220 Full members. 

ARM'S FUTURE 
The paper produced for discussion was discussed 
widely. The Executive accepted in principal all 
items in the paper, although they felt that no 
decisions should be taken which would lower 
the standards of entry and the professional 
status and standing of the Association with 
other organizations. The following members 
will pursue topics detailed below and report 
back preferably by means of pre-circulated 
papers. 

a la Robert Townsend 
To lead the people, walk behind them — 
LAO-TZU 

True leadership must be for the 
benefit of the followers, not 
the enrichment of the leaders. 
In combat, officers eat last. 

Most people in big companies 
today are administered, not led. 
They are treated as personnel, 
not people. 

Something is happening to our 
country. We aren't producing 
leaders like we used to. A new 
chief executive officer today, 
exhausted by the climb to 
the peak, falls down on the 
mountain top and goes to sleep. 

I'm afraid leadership is becoming a lost art: 
'Most hierarchies are nowadays so cumbered 
with rules and traditions, and so bound in by 
public laws, that even high employees do not 
have to lead anyone anywhere, in the sense of 
pointing out the direction and setting the pace. 
They simply follow precedents, obey regulations, 
and move at the head of the crowd. Such 
employees lead only in the sense that the carved 
wooden figurehead leads the ship'. 

How do you spot a leader? They come in all 
ages, shapes, sizes, and conditions. Some are 
poor administrators, some are not overly bright. 
One clue: since most people per se are mediocre, 
the true leader can be recognized because, some-
how or other, his people consistently turn in 
superior performances. 

'As for the best leaders, the people do not 
notice their existence. The next best, the people 
honour and praise. The next, the people fear; 
and the next, the people hate ... 

When the best leader's work is done the people 
say —'We did it ourselves!' 

• 

AD INFINITUM! 	 ARQ 
Present: 
J A Douglas (Chairman), D Woodman 	 a. Financial and Administrative Policy: 
(Vice Chairman), P Saunders (Secretary), 	 D Woodman 
R Quinton, F Agutter, M Paxman, D Nash, 	b. Education: P Saunders 
Mrs D Pinder (Asst Secretary). 	 c. Careers: Messrs Dowell and Paxman 

d. Salaries: R Quinton 
Apologies: 	 e. Technical Services: I Douglas 
D Thomas, B Jones, A Slynn, J Grainger. 	 f. Staffing: F Agutter 

Survey—Leisure Foods 
	

Peter Saunders agreed to produce a suggested 
The Executive considered it worthwhile to 

	
list of Executive Meeting dates for at least the 

pursue this survey on Dennis Woodman's advice 
	

next year. 
but felt that a pilot survey should be organized 
initially. Names of Centres should be deleted 

	
PES 

HAVE YOU OBTAINED YOUR COPY OF CAREER & PAY STRUCTURES IN 
RECREATION MANAGEMENT? 
This preliminary survey, carried out by the Association of Recreation Managers, established a fund of 
basic information which could be used at a later date as a comparison for trends in management 
structures and responsibilities within recreation. 

It indicates salaries paid, responsibilities of those working in recreation management and the 
average weekly usage in the majority of centres in this country. 

If you have not yet received your copy, it can be obtained from Peter Saunders-01-501 0019. 

Reflections... 
ON ISSUE No 13 
John Williams: 
Deputy Director of Billingham Forum writes 

Regarding the public claims for the honour of 
being the largest indoor sports centre in the As 
country ... Deeside Leisure Centre in additio111/ 
to Picketts Lock and Sobell now claims this 
distinction. Our northern correspondent draws 
attention to the fact that we should all know 
Billingham Forum, opened now for over seven 
years, is the largest Centre in the UK (roof area 
two acres). Who's spanning who? 

So far as items on Northern Notes are 
concerned, perhaps your anonymous correspon-
dent should put pen to paper rather than 
complain about a Southern bias to our Journal. 
In fact I am quite willing to resign and he can 
have the position for free. 

A theme for an ARM Seminar might concern 
the yobbo, vandal, hooliganism element whom 
seem intent on spending their leisure hours 
spoiling enjoyment for others. This suggestion 
comes of a meeting held by a group of sports 
centres managers in the north east this week, 
when the problems of professional clubs were 
outlined in some detail. There is a possibility of 
a further north east meeting being held in the 
future with the discussion groups led by members 
of Cleveland Polytechnic Recreation Department. 

Useful discussion is likely and it was strongly 
felt by members of the group that this was a 
subject we should face up to as it obviously 
affects sports and leisure complexes. 

For your information the man behind all this 
deep thinking was Duncan Gibson of Sunderland 
and I am going to ask him to do us a piece either 
on the above theme or on the Sunderland 
Experiment in Leisure, which is at present 
under way. 	 JW 
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Sport 
f1... 
120 PHILOSOPHY 

We now generally accept, as recreation managers, 
that sport in the widest sense should hold no 
barriers of class, creed or colour and can observe 

at elitism is rapidly giving ground to 
litarianism as far as the design and provision 
facilities are concerned. From liberal thinkers 

in previous centuries we have been provided 
with the corner stones on which to base our 
concepts of why we should have recreation, 
what recreation is, and what is required to fulfill 
recreational needs. Looking back over the last 
150 years we can see clearly the socio-economic 
pattern that has lead to the leisure situation as 
we now know it. 

HISTORY 

Recreation in the mid 1900's was simply non-
work time and as the working classes had very 
little 'non-work' time to spare, their participation 
in leisure was limited. 'Sport' as it was referred 
to by the aristocracy, usually meant 'field 
sports' and 'game' was associated with the objects 
that made for the sport. The rural population of 
the time was strictly forbidden to participate in 
field sports by rigid game laws. These laws were 
lifted in 1831 but even so the 1816 game act 
still punished cottagers netting hares or rabbits 
with seven years in Australia—and not on 
Bondai Beach! 

Developing alongside hunting, shooting and 
fishing, all by law the prerogatives of the 

Agist ocracy, were golf and cricket. The MCC and 
We Royal and Ancient Golf Club are living 

testimonies to this fact. They had no executive 
powers and were formed to settle disputes over 
rules and etiquette. It was through these polemics 
they became ruling bodies. 

The middle and lower classes patronised 
sports by and large in the capacity of spectators. 
Events such as horse racing, feats of running and 
walking and prize fights were amongst the most 
popular pastimes. These, as the ARM Spring 
Seminar was told, could be called 'the active 
sport vernacular', amongst the rank and file of 
the rural and urban population. Following the 
hiring and trading of fairs, there would take 
place a host of athletic competition, both formal 
and informal, whilst in the towns a version of 
football was played; 'it was a violent and 
dangerous game with few rules adhered to and 
no other pitch than the main street after closing 
hours', wrote a journalist, no not in 1974, but 
in 1852! 

'l< CHANGE 
This then was the position of sport during the 
mid nineteenth century, but by the end of the 
century the scheme of leisure was quite different. 
'Field Sports' still retained their narrow and 
aristocratic connection. Cricket and golf had 
been infiltrated by the middle classes and people 
of all ranks watched these games. Lord Byron's 
pet sport of prize-fighting had vanished from the 
sporting life of the country along with 
pedestrianism. The former had been brought 

into disrepute by the vicious nature of the bouts 
and eventually it was repressed, but given a new 
look with the Marquis of Queensbury rules in 
1866. Pedestrianism suffered at the hands of 
corrupt organisers who would swap competitors, 
dope and drug opponents and generally debase 
the notion of fair competition. Disillusioned 
athletes thus formed their own association in 
1880, the 'Three A's'. The formation of national 
governing bodies in sport was one of the great 
features of the late nineteenth century as far as 
leisure is concerned and it was the sports with 
an established structure that developed most 
rapidly and are indeed still developing. 

Matthew Arnold divided society into 
'Barbarian, Philistine and Populace'. Though odd 
terminology, he was referring to the Upper, 
Middle and Lower Classes. It is thought that 
Arnold was probably the first to attempt to 
analyse the social groups participating in leisure. 
He observed that the 'Barbarians' were very 
jealous of their 'sports' and closely guarded their 
inheritance. He also said that by the end of the 
nineteenth century Sport was mainly Philistine. 
The middle classes had produced their own games 
such as hockey, swimming, cycling and rowing 
and through gradual infiltration cricket was by 
this time a largely middle class game. Of all the 
games emerging it is fair to say that only lawn 
tennis was developed for the middle class by the 
middle class. The others, discovered in embryo, 
were propogated by the 'Philistines' but only 
after resistance were the 'Populace' admitted 
with the unwritten proviso that they conform 
to the established etiquette. 

EDUCATION 

Sport was revolutionised by undercurrents of 
changes that first appeared in the Public Schools 
and at the Oxbridge Universities. At the start of 
the nineteenth century there were seven boarding 
schools or as Sydney Smith called them 'Public 
Schools'. They were mainly the preserve of the 
aristocracy, but a growing awareness of the 
increase in numbers of middle class children 
made necessary the provision of an intermediate 
mode of school. Following the 1832 Reform 
Bill, Grammar Schools developed and expanded 
to meet the needs of the middle classes. By 
imitation and invasion the Philistines had edged 
their way into an aristocratic educational 
system that boasted both the academic and 
leisure standards of the upper classes. 

This middle class revolution in sport was 
the start of the dissemination of sport to the 
masses. It did of course, meet harsh opposition. 
Dr Keele of Eton tried to prevent cricket against 
Harrow, Dr Butler of Shrewsbury called football 
a game fit only for 'butcher boys'. In spite of 
this vociferous opposition to sport Dr Arnold of 
Rugby encouraged participation in sport 
declaring his interest in 'cricket, and slightly 
more so in swimming, gymnastics and throwing 
the spear'. 

Dr Arnold many consider to have been at the 
van of popularising mass participation in sport. 

In 1860 the Headmaster of Harrow told a Royal 
Commission on Public Schools that attendance 
at football was compulsory at his school. 
Dr Arnold himself was of course, responsible 
for the spread of a modified game of football 
prefixed by the name of his own school, Rugby. 

VALUE 

The acceptance of 'Sport for All' passed many 
milestones during the nineteenth century and by 
1880 'games' was included as part and parcel of 
the school timetable. The Sport's cult spread at 
a rapid rate beyond the walls of the educational 
institutes and Cardinal Newman some thirty 
years previous in 1851 had given a series of 
lectures in which he supported 'sport for sport's 
sake'. He was one of the first men to see sport 
as an end in itself and not as a form of training 
for war or other physical phenomena. Newman 
and other clericals earned themselves the 
dubious title of 'Muscular Christians' owing to 
their participation in football and athletics. It 
was zealous curates who first formed teams 
whose names are everyday words on Saturday 
afternoons—Wolverhampton Wanderers, QPR, 
Southampton, Aston Villa and Birmingham City! 

The extension of sport to the working classes 
coincided with the decade after 1875 when the 
clerks and craftsmen held a successful campaign 
to reduce their working hours. By 1880 the nine 
hour day was in force all over the country and 
this meant that the workers had leisure time on 
Saturdays. The result was the proliferation of 
sports and sports clubs designed to meet the 
needs of the working classes. The fact that the 
attendance at the FA Cup in 1880 was 4,000 
and in 1900 was 110,802, serves to illustrate this 
point. Although the working classes had its own 
sports cult and was gradually permeating through 
to middle class sports, it still retained the 
'bourgeoise' syndrome of etiquette and standards 
as can be seen in such expressions as 'it's not 
cricket', 'below the belt', and the reference to 
'ungentlemanly conduct' in Association Football. 

The end of the 'Great War' in 1918 marked 
the beginning of a new era which casted aside the 
remains of the 'Ancient Regime' and in its place 
planted the seeds of desire for equality of 
opportunity regardless of status. Economic 
pressures of the post war years limited to a 
degree the increase in leisure participation and 
expenditure as far as the working classes were 
concerned and with the imminence of World 
War II a new cult of sport and fitness grew up. 
Men and women felt obliged to take part in some 
form of physical training as a preparation for the 
unknown. On the other hand, the war stimulated 
'child awareness' and the concern for children 
led to the 1944 'Butler' Act, which made the 
provision for sport obligatory on the part of 
Local Authorities. Also in 1944, the CCPR was 
formed and helped to break down social barriers 
in sport. 

eyN Itir:1 THE CENTRAL COUNCIL 

The CCPR worked to further mass participation 
in sport and leisure yet the 'club' concept in 
sport tended to be an anathema to the working 
classes who felt like 'fish out of water' in the 
environs of tennis clubs, badminton clubs, etc. It 
is interesting to note that since 1914 the FA 
Cup was patronised by royalty yet the first ever 
knighthoods in sport went to cricket and racing—
Jack Hobbs and Gordon Richards—both of 
whom had at the very least 'Philistine' back-
grounds, whereas Dr Bannister was awarded only 
a CBE for his prowess in athleticism. Similarly 
the pre-eminent footballer of the FA in 1957 
was only made CBE—well done Sir Alf and 
Sir Matt! 

9 9 9  THE FUTURE . • • 

At this point the tale has really been told. The 
1900's saw the emergence of leisure and 
recreation departments within local authorities. 
Water and land for leisure purposes was made 
available and the resultant boom for the sports 
industry followed. Privilege and position in sport 
is now a thing of the past in most cases and it is, 
I believe, the duty of all concerned with public 
leisure and recreation to ensure that of the Sports 
Council's slogan, the last word is by no means 
the least. 

Les Spiers 

by Les Spiers, 
Guildford Sports Centre 

This now famous slogan for mass participation in leisure, and a by-word in the world of 
Sports Centres and Recreation Departments, would be like a red rag to a bull if waved at 
society's upper crust of the last century. The view of the Sports Council is a now common 
aim of the vast majority of agencies concerned with leisure and recreation. This simple 
ideal however, stands on the water shed of the whole philosophy governing universal 
participation in sport. 
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A Centre 
Symbol 
by Alan Slynn, 
then of Worthing 
Sports Centre 

• 

Like all imaginative and egotistically minded Recreation 
Managers I felt that an eye catching emblem might help 
to 'sell' the Centre. 

Having tried the obvious permutation of WSC, the only 
eye catching result produced an effect which, on a quick 
translation, lead to 'Sport in the WC'. The final result was 
a more subtle, (to most people, too subtle), representation 
of what happens in an indoor sports centre. Various 
suggestions, some of which were not rude, were given as to 
what the emblem represented, for example: 

'A plan of the Manager's office—small, sparse, isolated and 
occupied by a man trying to get out of a corner.' 
2 
'A square with a black spot in it'— I liked this one! 
3 
'A plan of the Sports Hall at Peak Time showing the user 
(singular)'. I did not like this one! 

Those with imagination (both of us, after the designer 
had given me a few hints), realised of course, that it was a 
symbolic representation of a ball, shuttle or whatever, 
moving madly about a court of enclosed space. 

I suppose that if instead of 'court' we substitute 'office' 
and for 'whatever' we put 'manager', then suggestion (1) 
above was not so far off the mark! 
AS 

***************** 
DATES TO REMEMBER 
OCTOBER/NOVEMBER 

29 October-2 November 1974 
'Club & Leisure Services Fair' 
Winter Gardens Blackpool 

10-13 November 1974 
British Sports Trade Fair 
Royal Horticultural Society's Old and New 
Halls, Vincent Square and Greatcoat Street, 
Westminster, London SW1 

12-14 November 1974 
ARM Autumn Seminar 1974 at I nverclyde 
National Recreation Centre, Largs, Ayrshire 
Full information —J A Douglas, 42 Ledi Drive, 
Bearsden, Glasgow G61 4JL, Scotland 

DECEMBER 

6 December 1974 
ARM London & SE Regional Meeting 
Crawley Sports Centre. It is hoped to set up 
a consortium of experts on Catering and Bar 
Operations in Sports Centres for the after-
noon session 

The Games were opened by the Prime 
Minister, the Rt Hon Harold Wilson. 
Competitors came from many countries 
including—Finland, Germany, Norway, 
Indonesia, Ireland, Israel, the Netherlands, 
Poland, Sweden and Yugoslavia. 

George Morgan won a Gold Medal in the 
Blind Bowls Section, Great Britain holding 
a dominant position again when Roger 
Millar won the Class C Amputees Bowls 
and Len Softley won a Bronze. The 
Paraplegic Title was taken by Ivor Bloxsome 

In the Field Events Great Britain were not so 
successful, insufficient training showing itself. In 
the Pentathlon Nick Biggs won a Bronze. 
Swimming rewarded our team with no less than 
5 Gold Medals all won in brilliant style by our 
Jim Muirhead (Blind Section) and two Bronze 
won by Colin Ireland (Amputee) and Graham 
McCreath (Blind). Don Anderson won a Silver 
in Table Tennis and Tony Prowse won two 
Silver medals in the 100 Walks. In the High 
Jump Geoff Bull (Blind Section) won a Silver 
medal for us with a 1.33 mtr jump. In the 60 run 
some excellent times were returned with 
Kozuch of Poland returning 7.5 and our best was 
4th at 7.9 by Graham McCreath. In the 
Paraplegics Section Nick Biggs finished 5th for 
Archery being some 60 points down on the 
winner from the Netherlands. Ivor Bloxsome 
was 5th in the Javelin. 

Our team won: 
5 Gold Medals for Swimming and 3 for Bowls 
2 Silver Medals for 100 Walk, 1 for High Jump 
and 1 for Table Tennis 
2 Bronze Medals for Swimming, 1 for Bowls 
and 1 for Pentathlon. 

In conclusion one must compliment all 
concerned on giving their best throughout the 
week. The co-operation on and especially off 
the field was excellent, many new friends were 
made and a number of new methods of training 
were learnt. With Canada in mind, a great effor' 
will have to be made in improving Field EventsW 
and coaches must be sought to give proper 
instruction. These are available and I am sure 
this could be arranged, but an early start must be 
made during the coming summer. 

I should like to express my appreciation in 
the first place to all members of the British Team, 
Coach and Escorts for their loyalty and sports-
manship. On their behalf, I wish to record our 
appreciation to the Executive Committees of 
BSAD and ISOD and to Stoke Mandeville 
Sports Stadium Executive Council, Staff and 
Friends for their hard work and friendly co-
operation in the organisation of the Games. 

Ted Papps 

VV''V1VVVVVAVV-V 

NOTICED! 
A notice in the new Dorking Swimming 
Centre reads: 

6 When the corridors are full of litter, you 
have our permission to use the litter bins 
provided., 

PROGRESS! 
The Editor is pleased to tell members that to 
produce an even better Newsletter Mrs Vi 
Hardman has joined the editorial team as 
Editorial Secretary! 

10 December 1974 
ARM Executive Committee Meeting 
School's Council, Room 217, 
160 Gt Portland Street, London W1 N 5TB 

10 December 1974 
ARM North West Regional Meeting 
Horwich Leisure Centre, Horwich, Bolton, 
Lancs. Host —Paul Shackman 

1975 

17 March 1975 
ARM Annual General Meeting 
Bournemouth 

17-20 March 1975 
Recreational Management Conference 
Bournemouth 

1-7 June 1975 
National Stoke Mandeville Games (Paraplegics) 
Stoke Mandeville 

6-6 July 1975 
Junior BSAD National Games 
(10-16 years) 

20-26 July 1975 
International Stoke Mandeville Games 

13-14 September 1975 
National BSAD Senior Games 

28-30 October 1975 or 
11-13 November 1975 
Provisional dates for ARM Autumn Seminar 
Holme Pierre Point 

************ 

Have you considered? 
* A uniform charge for all activities—say 15p 

for children and 20p for adults ... 'swings 
and roundabouts' but eases the ticket 
problem. Dave Reed, Stour Centre, Ashford, 
has details? 

* Reading the new journal of the Institute of 
Recreation Management? 

* Writing an article for ARM News? 

* Attending a Regional Meeting. If you are not 
getting notification of meetings are you sure 
that your Regional Secretary has your address? 
Why not give him a ring? Page 1 is your cue! 

* What you get out of your ARM Membership—
satisfied? If not what are you going to do 
about it? 
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STOKE MANDEVILLE SPORTS STADIUM FOR THE PARALYSED 
AND OTHER-DISABLED, 16-21 SEPTEMBER 1974 

	
S 

First World 
Multi Disabled Games 
Ted Papps BSAD Administrator—Manager 
John Studley BSAD Assistant Technical Officer—Coach 

The Great Britain Team was selected from the National Stoke Mandeville Games as far 
as the paraplegics were concerned, when it was agreed to include in the Paraplegic 
Section those who had narrowly failed to qualify for the British Team for the Inter-
national Stoke Mandeville Games in July 1974. A weekend of trials was held at Stoke 
Mandeville Stadium on 6-7 July to select the Amputee and Blind sections. Our team 
comprised 10 amputees, 8 blind and 5 pariplegics. 
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Would you like a grass pitch that can support 20-30 hours play 
per week? 

Recently installed at Crystal Palace and Finsbury Park are two 
pitches which, it is claimed, will do just this. It is called BB Austria 
Grasflies and consists of a top layer of rot proof synthetic fibres 
which strengthens the turf and gives great protection to the roots 
ensuring that they cannot suffer damage or be plucked out. The 
Under layer is made from absorbent cellulose fibres which act as a 
storing medium for nutrients and water thereby allowing the 
optimum conditions for good germination. Between these two 
layers is sown the specially selected and blended seed mixture in 
precise quantity. 

It will be interesting to note the wear qualities of the two pitches 
and to follow the development of Grasflies in this country. 

All 
Weather 
Pitches 
by 
Roger Luke 

TheWhy and 
the Wherefore 
or strictly for 
the live birds 
WHAT? It came upon me the other day, as I 

suppose it might any unwise novice, 
that having a predilection for stating the 
sociological obvious, was as morbid if not as 
dangerous, as attending committee meetings 
when sober! Yet to expound 'the sociological 
obvious' is fulfilling, in as much as inhaling 
noxious fumes are, when the heady release of 
the same brings about a startling coughing bout 
followed by a feeling of: 'Well, I survived that!' 

WHICH? But is there something really noxious 
about a sociological comment? If this 

feeling of contentment and 'I've helped the world 
spin', really follows a profound utterance of 
managerial stature, then this is the intellectual 
medicine required by all managers and certainly 
most committees. For example, there is some-
thing superbly powerful about the sentence 
'you're sacked!' It cleans the mouth. It 
constitutes the supreme sociological axiom. It 
has power in its truth and truth in its power. It 
has sensibility for both speaker and recipient. 

eir 'Recreation' and 'Leisure'. Now these 
words are not mere words; these have 

vast conceptual depth. They hint at numerous 
possibilities and interpret a host of ideas. 
Confused ideas perhaps, but ideas. Up and 
down the country, they are propounded; the 
ideas that is. The confusion bit arises with a 
sociological pomposity which assumes a 
position in the conceptual jungle because of the 
basic nature of the idea—namely that is 
concerns people. 

WHEN? Never let it be said however, that 
concepts confused or not, have no 

sense. Exposed to the social philosophy of 
sociologists (as opposed to the social 
philosophy of any other 'istsl, they have real 
life. They become like rubber balls between 
contradiction and tautology. Mind you, Sport 
is Sport —'You're sacked!' means what it says. 
This is a one direction bounce. 

WHY? Confusion, then comes about with 
definitions, just as the reply to the 

statement 'You're sacked!' becomes confusing 
when one received the question 'Why?' I of 
course, would not attempt to define 'Leisure'. 
I have not really the inclination. In any case, 

is 	eel confounds even the most 
urate of authors and all that seems to 

PPen is that the cycle merely completes its 
journey, where it began with something quite 
obvious after all. 

WHERE? Nevertheless, remember it is good 
medicine. It stimulates the mind 

and appeases the soul; it shocks and stuns the 
best of them. The 'sociologically obvious' has a 
charistmatic charm, and appeals to the least 
charitable person. And of course, its meaning 
becomes irrefutably clear, its emphasis more 
powerful still—when leaning against the bar. 

WHO? Parrot. 

'All were killed. Not one was defeated.' This 
famous comment was made about a gallant 
Roman Legion wiped out while successfully 
defending Rome against invaders. It could be 
re-written: 'All were beaten. Not one was 
defeated,' to describe the gallant efforts of 
Brentwood Handball Club representing Great 
Britain and the BHA for the first time ever in 
the European Handball Cup against Sittardia 
of Holland, at Picketts Lock Centre on Saturday 
12th October 1974. 

The result —Sittardia 38, Brentwood 10, reflects 
the superior skill of the Dutch team, but the 
10 goals for Brentwood were truly a triumph of 
determination over experience for the British 
tyros. 

DOING IS ... WINNING 
'Man's reach should exceed his grasp, or what is 
heaven made for?' wrote Browning. The only 
way we are going to master Handball (which 
rivals Soccer for popularity on the Continent is 
to take on teams who can teach us something. 

BEEB COMPETITION 
OFF THE GROUND 
Did you see Bracknell Sports Centre versus 
Deeside Sports Centre on BBC television last 
winter ... ? 

WELL, HERE WE GO AGAIN ... 

The BBC has invited eight Sports-Centres to 
compete in a new series of programmes for the 
'BBC Sportstown Trophy'. 

The draw for the first round is (home team first) 

Aberdare 	v Deeside 
Bletchley 	v Bracknell 
Bell's SC (Perth) v Bishopbriggs 
Stretford 	v Huddersfield 

The matches will be played in the autumn and 
recorded for transmission at a later date. Watch 
this space for TV dates and results. 

Each competition consists of eight different 
events, based on a formula of 2 relays, 
Celebrity event, 3 team games and two individual 
sports. Teams consist of Centre users, with some 
importation of talent from the surrounding 
region. 

Amateur TV reviewers and critics should write 
to the editor .. . 
Mike Fulford 

QUARTERLY QUOTES: 

'That is cheeky . . . Jack Fidgett, 
Regional Meeting 

From the Wirral Seminar made by the Treasurer 
for the Alyn and Deesside District Council 
'money is unimportant, it is the quality of life 
that counts' —nice one Bill Rodgers! 

'At 16, my father knew little, at 22 I realised 
how much he had learnt in the last 6 years' 
Mark Twain 

We hear all the coaching tips and forget. We see 
top class games and we remember. But we play, 
and we know. 

JOLLY GOOD SPORTS The crowd at 
Picketts Lock were 

well pleased. Many—particularly ladies—who had 
never seen the game before—remarked how 
enjoyable the game was to watch. The rules are 
simple for the crowd to follow. The action was 
very fast—a goal every minute 1 minute 18 seconds. 
There were no displays of temperament and 
every decision by the two French referees was 
accepted with a good will that is refreshingly 
rare these days. 

ALL TOGETHER NOW The German Shipping 
Company, Kuhne 

and Nagel, is financing the hire of Picketts Lock 
Centre for the BHA to run training sessions 
there .. . another example of much needed 
goodwill and co-operation Handball is contrib-
uting to the International Sports Scenario. 

Ted Blake (another news release from Ted! Ed) 

Association of 
Recreation Managers 

Technical 
Advisory 
Service 
One of the values of the ARM is that within 

our ranks we have many acknowledged 

experts in varied fields. 

The Association's Membership provides 

a ready means of introduction to other 

managers with similar problems. 

The Association would like to go further 
to form a TECHNICAL ADVISORY 

SERVICE COMMITTEE. One which would 

act as a clearing house for enquiries 

received by the Association, passing these 

on to the appropriate expert(s). 

Your views, as a member of ARM, are sought 

on the need for such a service, and whether 

you have any area of specific expertise or 
knowledge. 

Would you let the Secretary know of the 

contribution you would like to make and 

any views that you might have on such a 

service. 	 Thank you. 

NEWS LETTER —NEXT ISSUE 

Articles for publication, reports on 
regional meetings, photos, news—to 
the Editor please by January 11th. 

HANDBALL 	THE BHA TAKES ON EUROPE 

ASI DES 
The Pole Vault champion of East Germany is now 
the West German champion. 

I know of only one man who never argued with 
his wife, always remembered every anniversary, 
never quarrelled with his mother-in-law, never 
had one over the eight and always set a good 
example to the children—my wife's first husband. 

Information is a giving out but not necessarily 
getting through: that is communication. 

'Management is the walking a straight line by 
falling off in opposite directions.' 

A politician' said Oscar Wilde 'is a man who 
approaches every question with an open mouth.' 



ARM welcomes... 
FULL MEMBERS 

Bernard Warden, 31 Forest Road, 
Crowthorne 

Robert Bleakney, Environmental Surveyor, 
Armagh District Council, Council Offices, 
2 Newry Road, Armagh, N Ireland 

Gareth John, Blaenavon Recreation Centre, 
Council Office, Lion Square, Blaenavon, 
Gwent 

Kornai Tober, Deputy Manager, 
Stretford Sports Centre, Great Stone Road, 
Stretford, Manchester 

David Langrick Milner, Baths Officer, 
Borough of Watford, Amenities & 
Recreation Dept, Town Hall, Watford, 
Herts SW1 3EX 

Alan Lofting, Deputy Manager, 
Poole Sports Centre, Poole, Dorset 

Thomas Lowry, Deputy Manager, 
Newbiggin Sports & Community Centre, 
Woodhorn Road, Newbiggin by the Sea, 
Northumberland 

Ronald Pitfield, Recreation Officer, 
Aylesbury Vale District Council, 
Amenities & Leisure Division, Town Hall 
Arches, Market Square, Aylesbury, Bucks 

Raymond Turley, Recreation/Tourist 
Officer, Newry & Mourne District Council, 
Monaghan Row, Newry, Co Down, N Ireland 

Peter Lennon, Recreation Centre Manager, 
Winchester Recreation Centre, 
Gordon Road, Winchester 

Peter Nicholls, Deputy Manager, Plas Madoc 
Leisure Centre, Acrefair, Wrexham LL14 3HL 

Gareth Williams, Deputy Warden, 
Cwmcarn Community College, Chapel Farm, 
Crosskeys, Gwent 

John Pegler, Research & Development 
Officer, Leisure & Recreation Dept, 
Council Offices, Nuneaton, Warks 

Alec Collins, Chief Amenities & Recreation 
Officer, Council Offices, Bollington, 
Macclesfield 

John Andrew-Reid, Vice-Principal, Bedwas 
Community College, Newport Road, Bedwas 

Timothy Duffy, Outdoor Recreation Officer, 
Recreation Office, Lismore House, 
Church Street, Portadown, Co Armagh 

'for Roberts, Asst Manager, Baths & Sports 
Halls, Flint Sports Centre, Earl Street, 
Flint, Clwyd 

David Arterton, Recreation Manager, 
Leisure & Recreation Dept, Northampton 
Borough Council, Green Street, Northampton 

Laurence Woodward, Baths Manager, 
Swimming Baths, Chapeltown, 
Nr Sheffield, Yorks 

John Bailes, Senior Recreation Officer, 
Worthing Sports Centre, Shaftesbury 
Avenue, Worthing, Sussex 

Christopher Ford, Director, Workington 
Sports Centre, Moor Close, Workington 

John Jane, Baths Manager, Dover Swimming 
Pool, Townwall Street, Dover, Kent 

Robert Bedford, Baths Manager, 
Brecon Swimming Pool Joint Committee, 
Swimming Pool, Penlan, Brecon 

William Dodds, Sports & Recreation 
Manager, Loughborough Park Leisure Centre, 
Loughborough Park, SW9 

Herbert Griffith, Superintendent of Parks 
& Recreation, Parks Dept, Guildhall, Flint 

John Close, Manager, Northwood Sports 
Centre, Cromer Road, Northwood, 
Hanley, Stoke-on-Trent 

Herbert Chapman, Fenland District Baths 
Manager, Hudson Swimming Pool, 
Harecroft Road, Wisbech, Cambs 

Francis Hills, Deputy Manager, 
Rowlinson Sports Centre, Dyche Lane, 
Norton, Sheffield S8 8BR 

Donald Mill, Manager, Newburn Pool, 
16 Asholme, West Denton, Newcastle 
upon Tyne 5 

Griffith Roberts, Manager, Buckley Sports 
Centre, Mill Lane, Buckley, Clwyd 

J Montgomery, Recreation Officer, 
Worthing Sports Centre, Shaftesbury 
Avenue, Worthing, Sussex 

ASSOCIATE TO FULL MEMBER 

Paul Burroughs, Deputy Manager, 
Riverside Recreation Centre, Southwalls, 
Stafford 

John Simpson, 3 Springbank, Brigg, 
South Humberside 

ASSOCIATE MEMBERS 

Brian Thomas, Area Community Halls 
Manager, Heswall Hall Community 
Recreation Centre, Heswall, Wirral, 
Merseyside 

Ian Braund, Asst Recreation Officer, 
Lismore House, Church Street, Portadown, 
Co Armagh 

Stefan Bibby, Asst Manager (Pools), 
Brownlow Recreation Centre, 
Brownlow Road, Craigavon, N Ireland 

James Taylor, Asst Manager (Catering), 
Brownlow Recreation Centre, 
Brownlow Road, Craigavon, N Ireland 

Andrew Dewars, The Baths Managers, 
The Swimming Pool, Swansfield Park Road, 
Alnwick, Northumberland 

John Weatherley, Asst Manager, 
Lightfoot Sports Centre, Wharrier Street, 
Walker, Newcastle 

Keith Coleman, Social Manager, 
53 Westbourne Road, Sutton-in-Ashfield, 
Notts 

Alan Wright, Entertainment Assistant, 
Hertsmere District Council, 86 Wood 
End Green Road, Hayes End, Middlesex 

Roland Honeybunn, Sports Officer, 
Basingstoke Sports Centre, Town Centre, 
Basingstoke, Hants 

Philip Tovey, Assistant Manager/Pools, 
Ebbw Vale Leisure Centre, Ebbw Vale, Mon 

David Kallmeier, Assistant Manager, 
Godalming Swimming Pool, Godalming, 
Surrey 

Arthur Longdon, Manager, John Eastwood 
Swimming Pool, Burns Lane, Warsop, Notts 

Joseph Davenport, Sports Officer, 
Southwick Sports Centre, Recreation 
Ground, Southwick, Sussex 

Thomas Griffiths, Asst Manager, Michael 
Sobell Sports Centre, Hornsey Road, N7 

Miss June Sharman, Sports Supervisor, 
Lincoln City Sports Centre, Skellingthorpe 
Road, Lincoln 

Roger Timbers, Sports Officer, Meadway 
Sports Centre, Tilehurst, Reading 

Derek Pollard, Asst Manager, Oval Sports 
Centre, Old Chester Road, Bebington, 
Cheshire 

Walter Garton, Recreation Officer, 
Bletchley Leisure Centre, Princes Way, 
Bletchley, Milton Keynes, Bucks 

Raymond T Broad, Asst Manager, 
Churchill Sports Centre, Park Road, 
Hemel Hempstead, Herts 

Rodney Hamilton Enderby, Deputy Manager, 
Baths Dept, 260 Hornsey Road, London 
N7 7QT 

Edward Guest, Asst Sports Centre Manager, 
Sports Centre, Moorland Drive, 
Stocksbridge, Nr Sheffield, Yorks 

John Anderson, Recreation Officer, 
Worthing Sports Centre, Shaftesbury 
Avenue, Worthing, Sussex 

   

   

   

   

   

   

      

•rnothommomboomml000. 
• • • 

CHANGE OF ADDRESS 	• • • • • 
• Robert Etheridge 	 • 
• 38 Abbots Way, Morpeth, Northumberland • 
• NE61 2LY 	 • 
• • 
• Bill Leadbeater 	 • 
• • 
• New Town Centre, Basingstoke 	 • 

• •• John Simpson 	
• 

• 
• 

 Plot 2, Hayton Close, Winterton, 	 • 
• Nr Scunthorpe, South Humberside 	 • 
• • 
•••••••••••••••••••••••••••••• 

   

*DON'T MOVE! 
. without telling 

The Secretary 
Peter Saunders 
Redbridge Sports Centre 
Forest Road 
Barkingside, Essex 

Please state: 
Your name 
Old address 
New address 
Date of the move 

e‘vi‘ 
.1101% 

-ION 
 Your contribution 

%AVM t The 'Recreational' after dinner joke 

The 'Management' after dinner joke 

Send in plain envelope to 
A R Quinton, Editor, ARM Newsletter 

Milestone, St Nicholas Avenue 
Great Bookham, Surrey 

ONLY the best will be printed! 
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Congratulations to... 
Jack Davie, on promotion to General 
Manager, Picketts Lock Centre, London N9 

Ken Price, on appointment as Deputy 
Recreation Officer, South Bedfordshire 
District Council 

Ces Lowry, on appointment as Manager of 
Forfar Sports Centre 

Mike Paxman and Neil Proctor on over-
coming above average trials and tribulations 
to open Newton Aycliffe and Killingworth 
Sports Centres 

Roger Quinton—henceforth known as 
'Q-ball' for his nice line in communications 
when appointing ARM News Assistant Cub 
Reporters. I do not understand this 
American comment— Editor 

Bryan Hughes, on moving to the City Sports 
Centre, Skellingthorpe Road, Lincoln 

Derek Sheriff, on being appointed Manager 
of Worthing Sports Centre, Shaftesbury 
Avenue, Goring by Sea, Sussex 

Ian Douglas—our Chairman, Head of 
Recreational Services, I nverclyde 

Paul Burroughs, on moving to the Riverside 
Recreation Centre, South Walls, Stafford 

Richard Palmer, on becoming the Higher 
Executive Officer, The Sports Council, 
70 Brompton Road, London SW3 1 EX 
from Manager, Pembroke Sports Centre 

Peter Illingworth, on moving to the Glossop 
Road Baths, Convent Walk, Sheffield 
S3 7RX 

John Burke, on becoming District Baths and 
Halls Manager, Metropolitan District of 
Sandwell, Public Baths Dept, Edward Street, 
West Bromwich 

Edwin Jeffries, Assistant Director, Leisure 
Services, Recreation Offices, Wellgate, 
Rotherham S60 2PF 

Keith Smallwood, Baths Officer District of 
Wrekin Council, Recreation Department, 
Dawley, Telford, Shropshire 

Adam Menzies, Sports Centre & Outdoor 
Recreation Manager, Armthorpe Sports 
Centre, Armthorpe, Doncaster 

Barry Taylor, Recreation & Sports Officer, 
Amenities & Recreation Dept, Watford 
Town Hall, Watford WD1 3EX 

John Wren, Deputy Manager, Adwick-le-
Street Leisure Centre, Welfare Road, 
Woodland East, Nr Doncaster 

Michael Shackman, Horwich Leisure Centre, 
Horwich, Nr Bolton, Lancs 

Bill Breeze, Manager Pontypool Leisure Park, 
Pontypool, Gwent 

Alan Moneypenny, Director of Amenities, 
Antrim District Council, Antrim Forum, 
Antrim, N Ireland 

Dennis Jones, Manager, Stantonbury 
Leisure Centre, c/o Council Offices, 
Stoney Stratford, Milton Keynes 

Thomas Lowry, on becoming Manager of 
Forfar Leisure Centre, Lochside, Forfar, 
Angus 

Mike Orsbourn, Manager of Harlow 
Sports Centre on obtaining the Diploma 
in Management Studies 

Peter Stringfellow, on being appointed 
Principal Public Halls Officer, Bradford 
Metropolitan District 

Ray Jones, on being appointed Halls 
Manager, Metropolitan Borough of Wirral 

Bill Robertson, on being appointed 
Assistant Manager of Kirkby Sports Centre 

Robert Trenholm, Manager, Kirkby Sports 
Centre, Valley Road, Liverpool L32 4UP 

Alan Cheers, Sports Development Officer, 
Leisure & Recreation Dept, Nuneaton 
Borough Council, Council House, Nuneaton, 
Warwicks 

Ken Price, Technical Officer, Leatherhead 
Leisure Centre 

Lawrence Mist, Catering Manager, 
Leatherhead Leisure Centre 

Bryn Williams, moving from the Regional 
Sports Council to become Secretary of the 
British Karate Control Commission 

ACKNOWLEDGEMENTS with thanks 

Contributions to this issue included: 

Ian Douglas 
Les Spiers 
John Williams 
Robert Townsend 
Ted Papps 
Alan Slynn 
Ted Blake 
Roger Quinton 
Roger Luke 

• Brian Clarence 
• Vi Hardman 

You next? 
• David Nash 
• Mike Halpin 
• Jim Nelson 
• Mike Fulford 
• Your boss! 

•
 

•
 •

 •
 •

 •
 •

 •
 •

 

The Institute of Baths Management Conference 
held at Blackpool 17-20 September 1974 

MEETING POINT 
All roads led to Blackpool as the large number of 
delegates converged on the conference centre. 
This, the 44th Annual Conference of the Institute 
of Baths Management, was officially welcomed to 
Blackpool by the Worshipful Mayor of Blackpool, 
Councillor Walter Robinson. 

IMAGINATIVE FLAIR 
Sir Jack Longland, MA, a member of the Sports 
Council since 1966 and until recently its Vice 
Chairman,opened the Conference with an 

40
teresting and informative speech. He produced 
my facts and figures from recent surveys on 
sure and proceeded to illustrate the need for 

imaginative planning and designing of future 
recreational facilities to meet the leisure demands 
of the community. 

FLASHBACK 
Mr W Francis next gave the Presidential address 
and caused one or two eyebrows to be raised. As 
he retired from Local Government on April 1st, 
he gave us the benefit of his thoughts on re-
organisation. He did not believe that large new 
departments were necessarily beneficial and in 
fact the new system ten to fifteen years, before 
another major change would take place. His 
thinking was in stark contrast to the opening 
speaker as the first paper presented to the 
Conference was by the Director of Leisure 
Services for the Wirral Metropolitan District 
Council —Mr B J Barnes, entitled 'The Inauguration 
and Development of a Leisure Services 
Department'. 

THE GATHERING OF THE WAYS 
Mr Barnes stated that his department is 
responsible for—swimming pools, sports centres, 
community centres, parks and open spaces, 
country parks, libraries, museums, art galleries, 
theatres, entertainments, halls, special promotions 
and publicity, resort activities and beach patrol. 
The new District was formed by the amalgamation 
of five previous authorities and this had caused 
obvious problems. His story of the pay wagon 
going around from site to site to put right errors 
in wages was most illuminating. 

The speaker felt however, that whatever 
difficulties there were to be overcome, and these 
were still considerable, the benefits of a fully 
integrated Leisure Services Department far 
outweighed the losses. He stated that one of the 
real benefits of Local Government Re-organisation 
was that Leisure and Recreation had at last come 
of age and was, through its Chief Officers, given 
an equal standing with the other services provided 
by the authorities. 

THE HELPING HAND 
Miss H J Elkington from Bedford College of 
Physical Education gave a well illustrated talk on 
'The Handicapped Swimmer' and showed how 
by use of artificial aids and plenty of patience 
and assistance the handicapped person can 
derive great benefit and pleasure from swimming. 
This is best done through a club organisation 
and exclusive use given to the group. Some form 
of mechanical hoist to assist the swimmers' 
entry into the water would be an advantage. 
Miss Elkington felt that if many more areas were 
to join forces and contribute by use of their 
facilities, swimming for the disabled would 
progress rapidly. 

OPEN SESAME 
The Management and Cost Consequences of the 
Design of Recreation Buildings was most expertly 
covered by Mr H Hitchen, a past President of the 
Institute. To emphasise the points made, with 
tongue and cheek, he spelt out the Hitchen Laws, 
on topics ranging from Siting of the Building, 
through Laws of Tendering and Construction, to 
the Law of Public Openings. He suggested that it 
was prudent to only arrange public openings 
twelve months after a building has both been 
completed and is operating satisfactorily. This is 
the only way to be reasonably sure tht there will 
be a building to open and that the ceiling will 
not fall in the soup at the opening dinner! 

PREVENTION IS BETTER THAN ...CRIME! 
The technical aspects of Swimming Pool 
Operation were included in the papers entitled 
'Control of Swimming Pool Water' and 'Crime 
Prevention at the Swimming Pool: It was 

suggested that if at all possible, the Crime 
Prevention Officer should be involved at the 
drawing board stage of the building. 

TRIO 
The most interesting and relevant paper of the 
week was given by Mr Peter Sargent of Gillinson, 
Barnett & Partners on the subject of 'Leisure 
Pools Old and New.' The three existing Mark I 
pools at Bletchley, Whitley Bay and Rotherham 
had all been opened for some time and there 
were many lessons to be learned, both in design 
and management. All three had proved to be 
exceptionally popular and confirmed that the 
Leisure Pool, Wave Machine and Indoor Beach 
are here to stay. 

FRIENDS—OLD AND NEW 
A well supported exhibition provided alternative 
entertainment to the main course and while few 
new innovations were on view, many of the old 
faithfuls are standing the test of time. 

MIDNIGHT GOLD 
Friday lunchtime saw the exodus of the gathering 
from Blackpool and another Baths Conference 
had come and gone. As with all conferences, many 
of the most useful aspects of the week were 
discussed in the early hours of the morning. 

Roger Luke 
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Are sports centres going to 
help competitive athletes? 
by Brian Clarance, Bramston Sports Centre 

I think not, I think that in 10 years time we shall be in a worse position than we are 

today unless the Authorities come out from hiding behind the Sports Centres and do 
some positive competitive training planning. 

I am gearing my comments to swimming as 
I have had most of my experience in this 
sport, but I think that many of the 
comments must apply to other sports that 
require many training hours per week. 

Background 
Competitive swimmers and coaches have for years 
been fighting to get more pool time. Many 
different schemes have been tried to gain the time 
such as early morning training before school, 
college or work, lunch time training has been tried 
but it is obviously limited to the distance between 
school, college or work and the pool and to the 
place of employment of the (full time!) part 
time (often for love) swimming coach. Evening 
sessions are often a tussle with either the general 
public in the pool, or with pool managers who 
have the very difficult (almost impossible) task of 
suiting everyones needs and desires in the way of 
pool time. 

Other methods of getting training time have 
been courses, day, week-end and all week courses, 
these are very successful AT THE TIME but are 
not much benefit if the swimmers have to go 
home to train only two or three times per week 
at the termination of the courses. 

One obvious answer was to use school pools 
but apart from a few areas this again was a battle 
with uninterested authorities. 

This position was arrived at by the swimming 
coaches in this country realising that the archaic 
system of swimming clubs who often with only 
one session per week tried to deal with teaching, 
recreation, diving, water polo and lifesaving as 
well as competitive training was not going to 
produce top swimmers. 

Some coaches started a squad system where 
10-20 good swimmers often from different clubs, 
trained together for more time per week than 
they could get with a club. This again was limited 
because the water time had still to be fought for 
and often a squad position was a weaker 
bargaining position than a club. 

Although not having undertaken thorough 
investigation, I am certain the position must have 
been very similar with other sports such as 
gymnastics, table tennis, trampolining, water 
polo, athletics etc. 

Present position 
Now we have got the coming of Sports Centres 
and all our prayers are answered—or are they? 
Over the past few years the number of Sports 
Centres has been growing until today we have 
about 200 in operation and many more will be 
built in the next few years. 

But it is my contention that these centres (if 
they continue to build in the present pattern) will 
in a few years make the training times available 
just as bad as they are today for the competitive 
athletes, if not actually worse! 

More Sports Centres are being built almost all 
with a very strong leaning towards recreation and 
leisure and rightly so. But by exposing more and 
more people to the opportunity to take up sports 
there are bound to be more people keen on 
achieving a high level of competitive ability. It is 
human nature to compete. Many will be satisfied 
to take part in sports to a competent average 
ability level, but there will also be many who will 
not be satisfied at this level and will want to 
practice more and more to become better and 
better, and will want to join clubs and teams to 
compete against others. Competing against others 
will naturally spark off a desire to win and to 
win one has to be either naturally endowed for 
the particular sport, very lucky, or to train 
harder than the other competitors preferably all 
three. 

If the competitor wins he or she must train 
harder to continue winning or to go on to higher 
standard competition, if they lose then they must 
either be satisfied with taking part or to train 
harder to win next time. 

Now if more people are exposed to different 
sports there will be many in the situation described 
above. This is inevitable as many sports centres 
are either dual use in some way or are fully used 
by schools, so many more children are being 
exposed to very often new sports and new 
opportunities. So in a few years we will have 
more people needing to use training facilities. Will 
the Sports Centres be able to cope? 

The future 
Most Sports Centres have one main pool of 
varying size mostly 25 metres. Most, I'm glad 
to see, have a teaching pool as well and some also 
have diving pools. Other facilities for sport in 
centres are: 

Sports Hall—sometimes two or a gym or 
practice hall as well. 
Squash Courts—this is so popular now that 
they cannot be used for anything else. 
Weight Training Room—with special ist 
equipment. 
Projectile Room—often usable for cricket and 
archery as well as shooting. 
Outdoor Facilities—Red gra areas, running 
tracks, football pitches etc. 

It is obvious to me that some sports are going to 
benefit because of new facilities such as: 
Athletics, Archery, Cricket, Shooting etc., but 
what of such sports as swimming, gymnastics, 
trampolining, squash, badminton, table tennis, 
basketball, volley ball, hand ball and netball etc. 

These sports are all using facilities that we 
are quite rightly encouraging the whole of the 
general public to use for recreation and leisure. 

Gymnastics—How will these people be able to 
reach a high level of ability requiring two hours 
plus per day when they are in competition with 
the above mentioned sports for the same facility 
who also want quite a few hours per week whilst 
both groups will be in competition with the large 
number of general public who quite rightly have 
been encouraged to use the facilities for 
recreation and leisure. For the Sports Centre 
Managers it is going to be the same old problems 
in trying to suit everyone that the swimming 
pool managers have had for years. Only the 
Sports Centre Managers WILL have the pool 
managers problems as well because almost all 
centres have pools. 

Swimming—Most Sports Centres have one main 
pool and swimming is usually the most well 
patronised sport in the Centres. How do we fit 
in the training for competitive swimmers, divers, 
synchro, water polo into a fully integrated 
programme of teaching and recreational swimming? 

I cannot see that a club or a squad will be 
granted 2-3 hours pool time each evening. 
Morning training may be possible depending on 
the proximity of schools etc., to the Centre. 
Roping one or two lanes off in a 25 metre pool 
in a public session would be highly difficult and 
a great strain on those in training, their coaches 
and the general public and pool attendants. 

The answer 
I do not pretend to have one, I do not envisage 
an answer until the controlling bodies of Sports 
and Government and Local Authorities are able 
to really understand the problem and think about 
it in terms of training competitive athletes to a 
high ability level together with the athletes 
educational, financial and social requirements. 

One can survey the situation from the top 
and work down or vice versa. Let us take the 

latter and approach through the eyes of 
competitive swimming. Competitive swimmers 
tend to start young, so our subjects will need to 
have the opportunity to learn to swim. 

Requirements—Public Pool, Sports Centre Pool 
or School Pool. Most children have these 
opportunities and facilities to learn to swim 
today. 

Some children will want to go on to swim 
better and compete against others. 

Requirements—Public and Sports Centre pools, 
school pools and at least 2 hours per day 
training time and this is where the problem 
arises because in a town with a new Sports Centre 
but no school pools or other public pools, with 
the present attitudes I cannot see 2 hours 
being available. 

Attitude 
What is required is a change of attitude to 
athletes who wish to train harder to become 
good at their sport, from the people who have 
the power to provide facilities and perhaps 
change in the attitude of the general public 
towards high class performers and their needs. 

Could these people consider building a sports 
centre in major towns with an adjoining 
secondary school and college on the same site 
then let all those children and mature students 
with an aptitude for sport be sent to this school 
or college and let them have a good education 
and the good facilities of their sports centre on 
the door step. Employ full time top professional 
coaches for all the sports and with careful 
planning fully utilise the centre to give ample 
training time required for their sport, without 
neglecting their education. 

Any time not used by the athletes could then 
be hired out to the general public for recreation 
as well as their own sports centre or swimming 
pool in the town which would be specifically 
for teaching and recreation. 

This situation is obviously costly but I think 
would guarantee top international athletes for 
the future, and surely this would please the 
authorities and the general public who must be 
as sick as I am of seeing our national athletes 
(apart from a few exceptions) fail in big 
international competitions. 

Another possible solution would be to 	Ank  
convince the general public that for our athletgell 
to compete on a level comparable to other 
countries they must be allowed more training 
in the new sports centres as well as in public and 
school pools and facilities. 

Once the principal has been established with 
careful planning adequate training time could be 
achieved without the public losing too much 
recreation time. 

This has in a way begun to happen in certain 
areas in swimming, with the Coventry scheme run 
by Hammy Bland and copied in Worrington, 
Leeds and others. 

In these areas a full time professional coach is 
employed who coaches (with help) about 120 
swimmers early morning and evenings. Previous 
to these schemes there were no full time 
professional swimming coaches (apart from 
Paddy Garrett at Millfield) in this country. 
Coaches had to follow their full time employment 
and fit in up to 2 or 3 hours per day coaching 
which was very often without receiving a fee. 

The only reason these schemes work is that 
there is more than one pool available, as they are 
run in large towns or cities. Which brings me back 
to my original point about sports centres—most 
have one main pool. 

In the smaller towns would it not be possible 
to have two main pools, one could still be 
shallow enough at one end to be used as a 
teaching pool as well as for normal public 
swimming. There are huge waiting lists for 
swimming lessons in pools all over the country, if 

continued on page 11 
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continued from page 10 
each centre had two pools, great inroads could 
be made on these waiting lists with the extra pool 
as well as improved classes, survival and lifesaving 
training and testing etc., whilst the general public 
would always have one pool available for 
recreational swimming. 

Conclusion 
1. It is a fact that many more sports centres are to 

be built. 
2. It is a fact that many top class, and would be 

top class athletes, find it very difficult to 
obtain sufficient facilities and training time. 

Could not meetings be held between all directly 
interested parties including the Government, Local 
Authorities, planners, architects, sports centre and 
pool managers, top athletes and their coaches 

from all sports. Surely such a meeting could 
have terms of reference such as: 
1. What facilities are required to cater for all 

levels of sport and recreation? 
2. How these facilities could be designed. 
3. How these facilities could be planned to help 

the whole country and perhaps reduce building 
costs. 

4. How 1,2 and 3 could help to form a new 
attitude to helping all levels of sport and 
recreation. 

Perhaps the last phrase might be better termed 

High standard sport & recreation 

Brian Clarance MBSCA ARMIA), 
Deputy Manager, 
Bramston Sports Centre, 
Witham, Essex 

Who's leading who? 

Complementary to Brian Clarance's article—
whether for competitive sport or for teaching at 
all levels—what do members recommend to 
ensure there are sufficient coaches and teachers 
to cope with the ever increasing demand—what 
of their employment structure—their standing 
and acknowledgment in the world of sport and 
physical recreation— 

Now is the time to thrash out this urgent and 
vital link in our endeavour to live—sport for all! 

A topic for discussion—your views to the Editor 
please . . . 

OffiEDOMMOMEMOOMMOOMMOOMEDEMEOMO 

ARM Regional Meeting Reports 
Wales and South West Region 

17 members attended the Wales and the South 
West Region meeting held at Pontypool Sports 
Centre on 18th June 1974. Geoff Whitson was 
appointed Chairman and David Nash Secretary. 
To supplement these Officers, it was agreed that 
a third person be co-opted to help organise 

airings. This person would be a member of the 
Wif at the Centre where the Meeting would be 
held, and would in fact, organise the day's 
proceedings. 

Morton Evans suggested that the ARM provide 
an 'Advisory Service' in Recreational facilities. It 
was pointed out that this had been discussed at 
the ARM's AGM and that members had been 
asked to volunteer their services in their particular 
speciality, and to notify the Secretary of this. 
He would then be able to answer any queries by 
referring to 'experts' on his register. 

There was a very strong feeling that each 
Region should have more than one representative 
on the Executive, and that the Regions them-
selves should nominate their members. The 
Secretary was instructed to bring this to the 
attention of the Executive and to solicit the 
opinion and help of other regions. 

Future meetings would not be confined to 
Sports Centres, but to encompass a wider range 
of facilities, eg Parks, Water facilities, etc. 

Several members felt that circulars regarding 
Conferences were arriving too late, if at all. Some 
Managers had received notification of the Chester 
Seminar only a few days beforehand. The 
Secretary was asked to seek assurances that this 
would not happen again. 

In future it is intended to hold FOUR meetings 
year—in June, September, December and 

rch. Eric Hughes was asked to accommodate 
the next meeting in either Wellington or Frome in 
September. This was agreed to, and final details 
would be left to the Secretary. 

Recruitment—everyone was asked to bring 
the ARM to the attention of new personnel in 
their area. 

The Hammard Catering Service was outlined 
by Jim Munn, Geoff Whitson and Bill Breeze 
as used in Torfaen. 

The afternoon session was spent inspecting 
the site of the Ski Slope being constructed in 
Pontypool Park. Jim Munn and Bill Breeze 
discussed details, plans and usage whilst 
providing, with the Staff, a guided tour of the 
Sports Centre. All members were very impressed, 
not only with the site, but with the pleasant 
surroundings. Thanks were expressed to the 
Officers of Torfaen's Recreational Department, 
and especially to Bill Breeze for making such an 
enjoyable and informative day possible. 

David Nash 

London and South East Regional Meeting 

Bletchley Leisure Centre 

An attendance of over 30 members gave the 
Bletchley Regional get together a tremendous 
send off on Friday 13th September 1974. 

Bletchley has set very high standards in 
Leisure Centre provision in this country and 
members having been welcomed by Roy Clayden, 

Centre Manager, were conducted over the 
complex by the Bletchley Management team. 
There was widespread agreement that the 
standard of finish at Bletchley were quite out-
standing. After several years use Bletchley still 
retains an air of opulence and well being, befit of 
one of our more advanced leisure centre designs. 
It is pertinent to mention that during the course 
of the day members learnt of both George 
Torkildsen and Griff Jones constant involvement 
at Bletchley with the consultant architects. Much 
of their philosophy on leisure provision is 
embodied in the Centre. For members outside the 
Region who have already visited Bletchley in its 
earlier days the third phase is nearing completion 
with a Theatre/Film Workshop,Committee 
Rooms, Snooker-Billiards provision, and a 
German breed of Indoor Tenpin Bowls. 

The Bletchley second phase recently completed, 
is the breathtaking pyramid-structured free 
shaped swimming pool. Breathtaking on the one 
hand for its completely futuristic style dominated 
by two mature palm trees—on the other hand 
for its fantastic air temperature of well over 80°F 
that doesn't encourage viewing for the casual 
spectator. 

The morning session was brought together by 
Dennis Woodman, our Vice-Chairman, who has 
taken on the task with Ian Douglas of visiting each 
region this year to give Regional members who 
cannot always be in attendance on National 
Seminars or at the AGM, the opportunity of 
speaking directly to members of the Executive. 
Dennis Woodman posed many questions as to the 
future of the ARM and stressed the opportunities 
now of the Association continuing to progress 
further as the voice of Recreation Managers. There 
must be continued reassessment as to the future 
objectives of the body. 

A lunch at the Centre was followed by the 
regional business. After a lead-in by Peter Saunders 
on regions being represented on the Executive, 
George Torkildsen proposed with Dave Fisher 
seconding that the Executive Committee meeting 
on September 26th should consider amending the 
constitution to allow for one Regional represen-
tative to be elected on the Executive Committee. 
This was unanimously carried. 

The afternoon was brought to an interesting 
finish with an informative, yet informal talk by 
Roy Clayden entitled 'Leisure is Pleasure'. This 
gave members an insight into the broad spectrum 
of Bletchley's programme for leisure. We were 
left in no doubt that the Centre has set and is 
continuing to set exciting new trends in leisure 
and recreation provision. It was alsointeresting 
to hear of the violent opposition to the 
disappearance of the conventional pool in 
Princess Way and the suspicion directed towards 
the new-shaped pool. Roy Clayden left us in no 
doubt as to the new pools undoubted popularity 
since its opening. 

A most enjoyable day and it is worth 
mentioning and very encouraging to have 
representatives from as far away as Poole and 
Worthing on the South Coast. 

Mike Halpin  

ARM—North West Region  

The North West Region met at Penwortham 
Holme, Preston, on Tuesday 24th September 
1974. Members were met and then a tour of the 
facilities was given by Stan Melton. We were most 
pleased to welcome Ian Doug/as, ARM Chairman, 
to our meeting. He gave a resume of the role of 
the executive and outlined the philosophy of the 
Association. 

After lunch Mr Tipper of the 'En-tout-Cas' 
gave us the technical details of hard porous and 
all-weather surfaces. The main points which 
came out of his talk were: 
a 
essential to have sprinkler incorporated in porous 
waterbound surfaces—maintenance—little and often. 
b 
limitation of grass. 
c 
synthetic surfaces—very expensive initially, but 
needed little maintenance, costs will rise in near 
future. 
d 
impossible to get a surface to suit all levels of 
performers. 

They (En-tout-Cas) require more information 
from performers and us (Managers) as to what we 
require of the surfaces. 

Mr Bracey-White of Sports Services Inter-
national then outlined the synthetic grasses on 
the market and the necessity of proper 
preparation of under surfaces. Members then 
inspected samples of the various products, and 
questioned the speakers on technical aspects of 
their products. 

It was felt that the afternoon had been most 
informative and useful. 

Thanks were given to Stan Melton for his 
organisation, and to Ian Douglas for taking the 
trouble to join us. 

Jim Nelson 

* * 
ARM REGIONAL CALENDAR 

Scotland —Ayrshire 
12/13/14 November 1974 
ARM Autumn Seminar 1974 
Inverclyde National Recreation Centre, Largs, 
Ayrshire. Contact —Ian Douglas 

Sussex 
6 December 1974 
London & South East Regional Meeting 
Crawley Sports Centre. Contact —Mike Halpin 
Topic—Consortium of experts on Catering and 
Bar Operations in sports centres 

Lancashire 
10 December 1974 
North West Regional Meeting 
Norwich Leisure Centre, Bolton, Lancs 
Host—Michael Shackman 

1975 
28/30 October 1975 or 
11/13 November 1975 
Autumn Seminar at Holme Pierre Point 
Contact—Frank Agutter, Worksop Sports Centre 
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Catering 
Should you do it yourselves? 

Are the facilities properly designed? 

Are you buying the right products? 

Could you be making more money? 

Could you manage with less staff? 

May WE help? 

Contact us for more details 

EMPLOYERS! 
The successful way to find staff! 

• When advertising for experienced staff use the 
ARM Service to Employers 

• Circulate your advertisement direct to the desk 
of over 350 recreational directors and managers 

• Contact Peter Saunders on 01-501 0019 

• The advertisement will be circulated within 
TWO DAYS 

ARM NEWS ...tie yourself! 

The well dressed recreation manager wears an 
ASSOCIATION OF RECREATION MANAGERS 
TIE, plus a shirt, of course! 
Available from Peter Saunders, 01-501 0019 

The Editor of this Newsletter 
Roger Quinton Manager, Leatherhead Leisure Centre 

Council Offices, Leatherhead, Surrey Tel: Leatherhead 72266 

Editorial team 
Derek Dowell, General Manager, Guildford Sports Centre, 
Guildford, Surrey. Telephone Guildford 71651. 
John Grainger, Manager, Meadway Centre, Tilehurst, Reading, 
Berks. Telephone Reading 23541. 
John Williams, Deputy Director, Billingham Forum, Teesside. 
Telephone Stockton 551381. 
Roger Luke, Principal Sports and Recreation Officer, Swansea 
City Council. 

SPORTS & 	
L 

LEISURE 
FOODS LTD 
Head Office 
20 Castle Street, Macclesfield, Cheshire SK11 6AF 
Telephone 0625 26416 
London — Manchester — Edinburgh 

The Editor wishes to remind you: 
• All good management is merely an expression of one 

great idea 
• Think before you act, the money is not yours 
• No Manager ever devotes effort to proving himself wrong 
• However high the level, management capability is always 

less than the Council needs 
• Either a Manager is competent to run the Centre, 

(department) or he is not 
• If you need sophisticated calculations to justify an action 

it is probably wrong 
• If you are doing something wrong, you will do it badly 
• If you are attempting the impossible, you are bound to 

fail 
• If you haven't got one— there is nothing like a Chief 

Officer who is responsible for Leisure 
• The easiest way of making money is to stop losing it! 
• He needs a contribution from you! 1975 could be the 

year you had something printed in this ARM News! 

Roger Quinton 

A letter from HM Inspector of Taxes to 
Mr J T Jones, Manchester, M21 1 ZW 

I have examined your claim in respect of subscriptions to 
Unions and Associations. I regret that no allowance can be 
given for the Union of Women Teachers, the Association of 
Local Government Officers. An allowance can be given in 
respect of your subscription to the National Association of 
School Masters. This will necessitate an amendment to your 
coding allowances which will reduce your allowance for 
expenses to the amount paid to the National Association of 
School Masters, that is £7. 

We wick eoyokie 
liappiairichttas ait d 
su 	1975 ! 



Aims of the AVM 
The Association aims to organise Recreation 
Directors and Managers in furthering the 
knowledge of sport, recreation and 
recreation management. In achieving this 
the objects of the Association are: 

1 To secure the advancement and facilitate 
the acquisition of that knowledge which 
constitutes the profession of a Recreation 
Manager. 

2 To represent the interests of Recreation 
Managers on matters concerning their 
profession and to maintain and extend 
the usefulness of the profession for the 
public advantage. 

3 To maintain relations with other 
professional associations in related fields. 

4 To promote the mutual interests of its 
members. 

5 To assist with advice on the design, 
operation and management of recreational 
facilities. 

Full membership of the ARM is open to 
those who are practising the profession of 
recreation management and are employed 
with substantial management responsibilities 
in the direction or management of a 
recreation department, or recreation facilities 
or facility. They must be proposed in writing 
by a full member of the Association. 

Associate membership is open to those 
working in recreation management and are 
not eligible for full membership. A wide 
interpretation is given to this category so 
that a comprehensive amalgam of individuals, 
recreational interests and knowledge can be 
harnessed. 

For further information write to: 

Mr P Saunders, Redbridge Sports Centre, 
Forest Road, Barkingside, Essex 
or telephone 01-501 0019. 

1 	 
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Welcome to the 7th 
National Conference 
"The Association of Recreational Managers welcomes you to this the 

7th National Recreation Management Conference arranged by the Sports 
Council in conjunction with the ARM, the I RM, the RMA, the IPRA and 
the IBM! 17th-20th March 1975—Bournemouth. 

We, the Association of Recreation Managers, hope that you enjoy your 
stay in Bournemouth. We wish you and the Conference success! 

Representatives of the top 6 Recre. ion 
Profession's Association ail. I ss will 
be meeting on Tue d 	. • 1975 
to discuss miss(cii 	mon interest 
and b-16 .1 

ement was confirmed in 
Lo ••• on in February. Those bodies 
represented will be the 

Association of Recreation Managers 
Institute of Baths Management 
Institute of Park and Recreation 
Administration 
Institute of Municipal Entertainment 
Institute of Recreation Management 
Recreation Managers Association 

A thousand mile journey begins with one 
step.' 

THE OFFICERS OF ARM 1974-75 

Chairman 
Ian Douglas, DPE, DMS, AMBIM, ARMM 
Director of Recreational Services, I nverclyde, DC 
Municipal Buildings, Greenock PA15 1 LQ 
Tel: 0475-2440 
Vice-Chairman 
Dennis Woodman, ARICS, ARMM 
Deputy Director, Countryside and Recreation 
Division, Chester County Council, County Hall, 
Chester. Tel: 0244-603391 
Secretary 
Peter Saunders, MSc, DLC, ARMM, MRMA 
Manager, Redbridge Sports Centre, Forest Road, 
Barkingside, Ilford, Essex IG6 31-40. Tel: 01-501 0019 
Treasurer 
Alan Slynn, DLC, ARMM 
Amenities Department, Town Hall, Chapel Road, 
Worthing. Tel: Worthing 37111 
Committee 
Mike Postman, DPE, ARMM 
Manager, Newton Aycliffe Recreation Centre, 
Newton Aycliffe, Co Durham DL5 4EH 
Tel: 032-571 3387 
Committee/Editor 
Roger Quinton, DPE, DMS, ARMM 
Manager, Leatherhead Leisure Centre, Leatherhead, 
Surrey. Tel: Leatherhead 77737, 77676 
Ex-Officio 
David Thomas, DLC, AMBIM, ARMM 
Recreation and Amenities Officer, Shepway DC 
5 Godwyn Road, Folkestone, Kent CT20 2LA 
Tel: 0303 59988 
Derek Dowell, DPE (Ca) ARMM 
Manager, Guildford Sports Centre, Bedford Road, 
Guildford, Surrey. Tel: 71651 
David Nash, DPE, ARMM 
Social Amenities Manager, Ebbw Vale Leisure 
Centre, Civic Centre, Ebbw Vale, Monmouthshire 
Tel 3766 
David Reed, DPE, ARMM 
Manager, Stour Centre, Ashford Borough Council, 
Tannery Lane, Ashford, Kent. Tel: 24411 
John Williams, DPE, ARMM 
Deputy Director, The Forum, Town Centre, 
Billingham, Stockton, Co Cleveland TS23 2LJ 
Tel: 0642 551381 
Advertising Manager 
John Grainger, BA, DPE, ARMM 
Manager, Meadway Sports Centre, The Meadway, 
Tilehurst, Reading. Tel: 0734 23541 
Assistant Secretary 
Mrs D Pinder 
do Redbridge Sports Centre, Forest Road, 
Barkingside, Ilford, Essex 106 3HD.--T-eff-43.1.— 
Tel: 01-501 0019 or 24 Bawdsey Avenue, 
Newbury Park, Ilford, Essex. Tel: 01-599 7023 
Editorial Secretary 
Mrs Vi Hardman 
April Cottage, Givons Grove, Leatherhead 
Tel: Leatherhead 72131 

REGIONAL SECRETARIES 

London and South East 
Mike Halpin, DMS, ARMM 
Crawley Sports Centre, Haslett Avenue, Crawley 
Tel: 37431 
East Midlands 
John Churchill, MC, ARMM 
City Sports Centre, Skellingthorpe Road, 
Lincoln. Tel: 0522-63946 
West Midlands 
Roger Allen, ARMM 
Nuneaton Borough Council, Council House, 
Nuneaton, Warwickshire CV11 5AA 
Tel: 0682 328111 
North of England and Scotland 
Mike Paxman, DPE, ARMM 
Newton Aycliffe Recreation Centre, Newton 
Aycliffe, Co Durham DL5 4EH. Tel: 032-571 3387 
Wales and South West 
David Nash, DPE, ARMM 
Social Amenities Manager, Ebbw Vale Leisure 
Centre, Civic Centre, Ebbw Vale, Monmouthshire 
Tel: 3766 
North West 
Jim Nelson, ARMM 
138 Blaguegate Lane, Skelmersdale, Lancs 
Tel: 23431 
Northern Ireland 
Daniel O'Connor, DLC, RM Cert, ARMM 
Recreation Office, 306 Burnside, Craigavon 
Tel: 41082 

• • • • • • • • • • • • • • 

• BREAKTHROUGH! 
	 • 

• The first ARM DINNER—TUESDAY 
	• 

• 18 MARCH 1975, 9.30 for 9.45 pm- 
	• 

• 
at the exclusive Round House Hotel. 	• 

• 
	 Guest Speaker— 	 • 

• Motives and Means!' 

• 	
'Men, Money, Methods, Markets, 

Ted Blake, MBIM, M I nst M 	• 
• 

• Cabaret, Resident Band, Female Singer, Bar. • 
• Dress optional. For tickets contact David 	• 

Reed, Manager Ashford Centre—at the 
• Conference! 	 • 

• • • • • • • • • • • • • • • 
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/RA/1 PERSONALITIES 

Roger Quinton, above 

•OPA.6 Committee and ARM 
News Editor 

Roger Luke, left 

ORM Assistant Editor 

John Grainger, below 

AWY\A Advertising Manager 

Dennis Woodman, 

iikAA Vice Chairman 
Ian Douglas, k?A/1 Chairman 

Alan Slynn, above 

/WAA Treasurer 

Peter Saunders, above right 

AWAA Secretary 

Danny O'Connor, left 

iga\A Regional Secretary 

Mike Halpin, below left 

IginA Regional Secretary 

John Churchill, below 

to Regional Secretary 

David Thomas, above 

IRAA Committee Member 

John Williams, below right 

•OPAA Committee and 
Assistant Editor, ARM News 

Derek Dowell, below 

XRAA Committee Member 

Jim Nelson, above  

/1 Regional Secretary 

David Nash, above left 

IRAA Regional Secretary 
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THE CHAIRMAN'S PIECE 

`From a 
border keep' 
It is said that self-discipline is the highest 
form of discipline. Self help, by similar 
terms, it is suggested, is of more value, 
gives greater satisfaction to all than by 
enlisting the services of an outside agency. 

I am referring, of course, to this News-
letter, compiled, edited and produced 
entirely by our own membership. 

It is not without its critics! 
But it is ours and it is different. 
It has grown with us from humble 

beginnings. Its articles reflect a positive 
conscientious membership with deep 
convictions and a desire to see a positive 
recreation service geared to people's 
needs and not merely the operation of 
buildings, plant, utilisation of space or 
other inanimate objects. 

MEMBERSHIP! 
Our membership similarly has grown 
from humble beginnings in the late 
1960's when we discovered ourselves—
a new breed—not quite fitting into the 
then existing structure of professional 
bodies. With a strong conviction of our 
role, the need to identify with others in 
a similar capacity, and a wish to help 
ourselves, one saw the birth of ARM. 

More than four hundred persons, all 
within a recreation management sphere 
have now clearly indicated that this 
Association is their Association. Their 
range of interests is from the lowly one 
sports hall manager, to directors of 
comprehensive multi-discipline 
departments; our academic qualifications 
from the member with no paper but 
many years, to Doctors and Masters. All, 
however, are singularly concerned with 
the production of a quality service 
within our chosen sphere. 

VALUE! 
Regional meetings, surveys and research 
work, an immediate comprehensive 
appointments service, quality seminars 
in the course of the year, a scholarship 
scheme to assist members to pursue an 
area or course of study and an advisory 
service in specialist areas of recreation. 
Such is our scope. 

We do not claim to be the only 
professional body with such spheres of 
activity, or indeed of providing such a 
service to its members, but clearly we 
will not tolerate the insinuation that 
one body does so exist. There are 
several, all providing excellent service, 
both to member and the community 
alike. Certainly, fields of interest overlap 
into common spheres of activity which 
suggest that closer links with kindred 
organisation should be made, so that 
one might optimise ones resources, but 
for many within Recreation Management, 
their body is the Association of 
Recreation Managers, which, in turn, 
provides them with a tangible identity, 
fulfilling a positive need. 

It was not by default that Leonardo 
da Vinci's Whole Man has been used as 
our symbol, but merely an indication 
that such perfection can only be 
achieved through conscious endeavour 
a sense of purpose and not least, 
humbleness and consideration of others. 

'Judge not ... ' 

Ian Douglas, Chairman 

Creating a 
Sports Centre 
Image Geoffrey Hart 

All sports centres have 'images', planned or accidental, it is how people 'see' or 
'picture' it. Each communication from words spoken to printed literature, influence 
this image. 

Ideally an image should be projected, that is it should be designed and controlled. 
Words can have pictorial attributes which assist in their memory and motivation. 
Graphic designers and typographers are skilled in the choice of type face or origination 
of design that will assist in the communication of an idea. 

All the visible communications coming 
from a sports centre could be controlled 	Self liquidating advertising items These 
and identifiable with the centre. A typical are items that carry the image and whose 
sports centre communication graphics 	capital investment is recovered by their 
could consist of:— 	 sale. For instance:— on anoraks, coats, 

caps, badges, bags, ties, books, belts. 
Logo This is the name of the centre in a 

	
These may be individually designed items. 

style that has been designed to be 
	

They must be desirable and the image they 
remembered and convey more than just 

	
carry must assist the sales. Use of such 

what the words say. For instance, it could items help create image on the field and 
also convey informality, speed, strength, 	after and assist identification. 
beauty, grace, etc. It would appear on 
everything related to a sports centre. 	Publicity material Brochure, Poster, 

Leaflets. Use of logo and symbols on 
Sign system To explain what, when, how, Posters and the Map in the brochure. 
where activities take place. 

Advertisements Utilizing the logo, symbols. 
Map Relating to the above and also to 
publicity material. 	 By creating the image for the whole 

scheme at the outset, unification and 
Symbols for each sport Could be used at 

	
cost savings in the long run are achieved, 

activity location, on map, in brochure, 	one item relating, overlapping and 
posters and incorporated in (e). 	 reinforcing the others. 

Do YOU Remember? Published in the first ARM NEWS in 1970 

CONFUSION REIGNS! Within the leisure world there is much to do and 
plan. Indeed there is more than enough for all organisations to re-think, re-plan, 

re-shape for the 70s, exchange ideas, co-operate and work in harmony. To this 
end we state what ARM is not. 

ARM is NOT 
	

The Recreation Managers Association. This Association 
was formerly the Industrial Sports Club Secretaries 
Association but changed its title in June 1970 adding 
confusion to the recreation maze by complicating the task 
of identification. The RM Association produces that 
colourful and informative magazine, which arrives on our 
desk each month. 

ARM is NOT 
	

The Institute of Recreation Management. This Institute was 
formed in July 1970 and aims to 'provide a common 
meeting ground for members of specialist institutes and 
other bodies in recreational management, to create high 
level qualifications for those unable to attend full time 
courses, to hold conferences, publish a journal and 
stimulate the production of recreation literature.' An 
immense undertaking. We wish the Institute well. 

ARM is NOT 
	

The CCPR, NPFA, IBM, IPRM, PEA, or SCPR, or even 
Nissen! 

BUT A.R.M. 
	The Association of Recreation Managers works with and 

alongside all these authorities and organisations—it has no 
axe to grind, no hobby horse to gallop. It is a pioneering, 
radical, vital ingredient of the recreation cake. Its aims 
(don't look at constitutional small print and formal jargon) 
are simplicity itself —for recreation managers to build upon 
the existing experience and expertise for the benefit of 
themselves and others. 
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Centre 
Symbols 
No 1 
50MBEMBEEMBOBEfflEfflOMEOBEE 

/RAA committee notes 
TUESDAY 10 DECEMBER 1974 

CITY SPORTS 
CENTRE 

The Lincoln Sports Centre 
symbol represents a ball with 
overall background of green 
to symbolize grass and water, 
the stripes movement. 
A J Burridge Dip PE 

Resignations 
It was noted that both Frank Agutter and 
Griff Jones had resigned from the General 
Committee. Their resignations were accepted 
and thanks conveyed for their efforts in the 
past. 

The Committee unanimously agreed to 
accept the recommendations of the East 
Midlands Region to co-opt their Chairman 
Mr K Harlow onto the Committee for the 
remainder of the Association's year to replace 
Mr F Agutter. 

The Chairman proposed that John Williams 
and David Nash should fill the vacancies on the 
General Committee and could vote by right. 
This was unanimously agreed. 

Members discussed the raising of sub-
scriptions in 1976; a motion which would have 
to be put forward prior to 1975's AGM. An AG 
motion put forward by David Thomas and 
seconded by Dennis Woodman that sub-
scriptions be raised to £10 and £6 in 1976. 

The Committee had powers to immediately 
institute a joining fee to the Association of  

£3. This was agreed unanimously. 
Dennis Woodman stressed that he felt it 

appropriate that we still hold a Spring Seminar 
in June 1975. John Williams agreed to look into 
staging the Seminar in the North East in 
association with the Management School of a 
local Polytechnic. 

The question of Regional representation 
was thoroughly discussed. It was decided that 
with the present policy of non-delineation of 
boundaries it would not be feasible to accept 
each region's representative onto the Committee. 
The desirability was accepted but the 
practicability rejected. However, the Committee 
asserted that every effort would be made 
through the co-option method to correct any 
imbalance of representation into the 
Committee after the AGM. 

Derek Dowell and Mike Paxman were 
asked to report back to the next meeting giving 
recommendations as to how we may influence 
careers guidance into the profession. The 
Committee felt that a brochure could be 
produced offering the Association's guidelines 
for entry into recreation management. 

Roger Quinton spoke of the rising costs of 
producing the Newsletter. The Committee 

co noted his remarks but felt that the continued 
improvement in the quality of production was 
important. 

Proposals for changes to the Constitution 
were left for discussion at the next Meeting. 
Dennis Woodman to pre-circulate proposals. 

present 
D Woodman 
P Saunders 
R Quinton 
D Dowell 

apologies 
J A Douglas 
A Slynn 
J Grainger 

D Thomas 
D Nash 
J Williams 
J Williams 

aPit, 	 A 

Conference & conferences 
Conference, n Consultation; (esp annual) meeting of any 
organisation, association, etc for consultation, etc! 

'Oh for just one more conference regarding the 
eradication of all conferences!' 

'The United States never lost a war or won a conference' 

'Reading maketh a full man; conference a ready man; 
and writing an exact man' 

'Now I lay me back to sleep, the speakers dull, the 
subjects deep. If he should stop before I wake, give me 
a nudge for goodness sake' 

'An Englishman's way of speaking absolutely classifies 
him. The moment he talks he makes some other 
Englishman despise him' 

'Coolidge is a better example of evolution than either 
Bryan or Darrow, for he knows when not to talk, which 
is the biggest asset the monkey possesses over the human' 

'Blessed are the pure in heart, for they have so much more 
to talk about' 

.. she probably laboured under the common delusion 
that you made things better by talking about them' 

A conference is uninspired speakers addressing an 
uninterested audience on unimportant topics 

Concise Oxford Dict 

Vladimer Mayakovsky 

Will Rogers 

Francis Bacon 

Anon 

Alan Jay Lerner 

Will Rogers 

Edith Wharton 

Rose Macauly 

True or False 

Helpful 'technical' advice arrived by post, by 
telephone and in person from such differing 
persons as a large American Sports 
Equipment Manufacturing Company with a 
British Subsidiary, a firm of Architects and 
Consultants in Porthcawl, South Wales, 
Principal Officers, Councillors and 
Consultants, all ready to supply the panacea 
for all my troubles. 

In the meantime I turned to the Sports 
Council for much needed advice from their 
Technical Service Unit on such diverse 
matters as to what colour should my lines 
be, how high my roof and how to stop 
squash balls from marking the walls. Does 
Heuga felt carpeting really need watering? 

No one, alack, seemed able to provide me 
with the answers, the only person was 
someone from the Sports Council over the 
question of the colour of my lines saying 
'we have been trying to find out for ages, 
give us a ring when you find out'. 

If the Association of Recreation Managers is 
really going to set up a Technical Advisory 
Service by all means do so, but before any 
action is taken, let us stop and consider 
whether we are really clearing a path through 
a very dense jungle or are we adding to the 
confusion that already exists. 

On your marks—go! 

Mike Shackman, 
Manager Norwich Leisure Centre 
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Play your cards right, doll, 
and l can get you into Recreation' 

OMEEMOBOMMOMMIMOMMIE1 LEADERSHIP... 

The British Sports Association for the 

Disabled are compiling a directory of 
Sports and Leisure Centres which are 
designed to facilitate use by disabled 
people. Your help will be appreciated by 
writing direct to Mr H A Papps, at BSAD 
Headquarters at Stoke Mandeville Sports 
Stadium, Harvey Road, Aylesbury, 
Bucks, HP21 8PP, giving the following 
and any other relevant information as to 
whether your centre is: 
1 Completely accessible 
2 Partially accessible 
3 Not accessible 

Thank you 

CHALLENGE! 

What price—technical advice! 

Having just witnessed the birth pains of a 
new Leisure Centre and all the trials and 
tribulations which are involved in such a 
difficult delivery, I am forced to stand back 
'Hopefully objectively' and ask the question, 
with a certain degree of seriousness, what 
price —technical advice? 

Availability of Centres to the 
Disabled 



TEAMWORK 
However, I will take the bull by the horns and 
state that there are few technical problems 
which cannot be solved today if one is 
prepared to accept the experts' advice. 
Consequently the root causes of white haired 
Engineers with ulcers are, Architects who 
design for aesthetic appeal and convenience 
rather than for practical reasons; the Clerk of 
Works who is seldom on the job and thus cannot 
carry out his duties satisfactorily, usually 
because he has another dozen sites to look after 
at the same time; and Councillors who insist 
upon engaging an ex-stoker, second class, when 
the first door knob drops off, instead of 
engaging a qualified Engineer in the early stages 
of construction, thus enabling him to acquire 
a thorough knowledge of the building and 
services, to the mutual benefit of employer and 
employee. 

This latter point is not readily accepted and 
the man who is primarily responsible for 
ensuring that the public is offered an  

uninterrupted service without discomfort, eg, 
warm water in the swimming pool, cold beer in 
the bars etc; should be allowed to comment on 
siting and provision of plant and accessories in 
the construction stage if not at the design stage. 
Hindsight is a fine thing but the number of 
centres in the North existing with high voltage 
equipment positioned next to the Swimming 
Pool, exposed shower pipework, suspended 
ceilings, multi-coloured walls and other basic 
potential problems is unbelievable. 

ALL KINDS OF EVERYTHING 
You may, at this point, be thinking 'but I have 
no maintenance staff'. Of course, this is not 
unusual, but if you find that you are expected 
to look after the Swimming Pool when the 
Plant Operator is absent with sore eyes, serve 
chips in the Grill Bar when the Catering Officer 
is down with food poisoning, and cash in the 
days takings when the Admin Officer has 
absconded with the funds, then how do you 
find the time to twiddle thermostat knobs, 

repair table tennis bats, and otherwise encroach 
on maintenance responsibilities—all to the 
consternation of the Shop Steward? 

MAIN DRAIN 
You may be thinking by now that I am 
attempting to make a case for my profession in 
Sport and Leisure Complexes. You are right. 
As centres become larger and more lavish with 
the inclusion of automatic and sophisticated 
equipment there must inevitably arise a need 
for the specialist. It has taken British industry 
a relatively long time to appreciate that machine 
down-time and associated maintenance 
overheads are a hefty slice out of the production 
profits. Similarly in the Leisure field repairs to 
sports equipment, decoration, modifications to 
structure and problems associated with 
electricity, gas, water and heating services are 
essentially a function of the Maintenance 
Department. Such problems have an ever-
increasing effect and much greater impact as 
the complex ages. This point highlights the 
short-sightedness of most authorities who 
cannot or do not wish to see the future trouble 
in their brand new centre. 

As a DMS student engaged on a project in 
the leisure field I have found little evidence that 
Local Authority Officers are ready to accept 
the Maintenance Department as a related part 
of catering, theatre, wet and dry sports, 
publicity and promotions. 

As a Maintenance Engineer in the leisure field 
I will say that the problems are not technical 
but human. 

Mike Poulton, T Eng (CE/I, AM/ Prod E 
Technical Service Engineer Billingham Forum 

When will they learn? 
ON THE LEVEL 

When it was first suggested to me that I contribute a short article with regard to 
Sports Centres from a technical view point my first reaction was that here was a 
splendid opportunity to ridicule Recreation Managers, aggravate Architects and curse 
building contractors, but upon reflection I realise that some of these chaps may be 
bigger than I and since I am not very fleet of foot could probably catch me as well. 

Conference guide 

• Only a small minority attend a conference in 
order to listen to the papers, the rest go to see 
and be seen. Below are some points to keep you 
occupied whilst attending OTHER conferences. 

• The organizing body is making a profit? To 
check this, multiply the conference fee by the 
number of people and substract expenses. The 
latter are not difficult to estimate; total revenue 
is more difficult, as most conferences offer 
discounts for multiple bookings and there is no 
way of knowing how many of these there are 
from the back of the conference hall. But a 
delegates' list will give you the answer. 

If there is a loss, who is underwriting it? 
• Remember the speaker is your main enemy. It 
is he that is keeping you from the bar/the head 
of Government purchasing/the receptionist. Here 
are the main types of speaker to be found at 
conferences: these types are in no way mutually 
exclusive, nor is the list exhaustive. (1) The 
Professional Paper Giver. This is someone who 
is well established on the conference circuit. For 
return on investment there is little to compare 
with preparing conference paper, since you can 
give the same one to 12 different conferences. It 
is almost worth doing some original research. One 
advantage of a speaker having given a paper 
many times is that he may even feel sufficiently 
confident to depart from his written text. This 
makes him more interesting, but any benefit is 
normally cancelled out by the opposing 
phenomenon that the speaker is bored with his 
own talk. Visual aids out of order are a sure 
sign of an over-used paper. 

(2) The Salesman. It is essential to realize 
that almost all speakers are trying to sell some-
thing. Just as scientists publish papers in learned 
journals in order to enhance their professional 
standing, so many speakers are either attempting 
to improve their market value or endeavouring to 
book their next overseas conference. Most 
salesmen are from consultancies or other 
organizations with a product or service to sell. 
They are recognizable by the tenuous connection 
between their paper and the topic and by the 
high proportion of statements which start with 
the words 'my company'. 

(3) The Bore. Typically from one of the 
longer established consultancies or auditors. He 
is usually a technician in the field in which the 
consultancy has established a reputation. 

Unfortunately there is no observable correlation 
between a person's knowledge and ability to 
impart that knowledge in an interesting fashion, 
even if he has been through the company's 
public speaking course. The Bore is basically 
recognized by the preponderance of grand-
iloquent technical phrases interspersed with 
meaningless sets of abbreviations, among which 
the most favoured are DCF, MBO, PAR. 
(4) The Controversialist. He has twigged that 
there is no such thing as bad publicity. It 
doesn't matter what you are noticed for, as long 
as you are noticed. For this reason he also 
probably fits into category 1. The accepted 
technique is to make as many outrageous or 
nonsensical statements as possible in the 
allotted time. He is often put on as the fall guy. 
A conference on 'The Use of Consultants', will 
choose someone who is disillusioned with 
-onsultants to give the first paper. He will then 
paint a picture of unrelieved gloom and 
despondency in order to provoke an artificial 
conflict with those speakers who follow. 

In addition to types of speaker there are 
various speaking tricks which are worth looking 
out for. Perhaps the most common is the form 
of expression designed to show that the 
speaker is on the inside whereas you are on the 
outside: 'The only centre I know that has really 
solved the problem of programming is a small 
sports hall in Outer Mongolia'. This is a good 
example of its kind, as in one sentence it (a) 
shows that the speaker has seen a wide variety 
of industries using production control; (b) implies 
that he has seen many that have 'nearly' solved 
the problems; and (c) indicates that he is much 
travelled. If in addition he prefaces it with the 
comment 'As I was saying to Tony Benn only 
the other day', then he has killed four birds 
with one stone. 

By the time the post-lunch session is 
reached, each speaker is prefacing his paper 
with the comment that 'the other speakers have 
already covered most of the points I was going 
to make'. This is almost certainly true, but of 
little consolation to the audience, who would 
be distinctly over-optimistic if they therefore 
expected him to depart from his prepared 
script. There is no known antidote to this—the 
Graveyard Shift. 

The technique for speakers can also be 
applied to listeners: (1) The Professional 
Listener. It is the decline of this now rare bird 
that has knocked the bottom out of the 
conference market. He is an inveterate conference 
attender who actually listens to the papers under  

the illusion that he is hearing something worth-
while. (2) The Sleeper. Immediately recognizable 
by virtue of his closed eyes and heavy breathing. 
As one would expect, the incidence of the 
species increases sharply in the after-lunch 
session. In its extreme form, the regular 
breathing gives way to snoring, which injects a 
genuine element of interest into the whole 
proceedings, particularly if it is audible to the 
platform. 

(3) The Questioner. Only the most naive 
believes questioners seek to elicit information. 
If you wanted to learn about a customer control 
system, which would you do? Pay good money 
to hear its merits extolled by a representative of 
the company marketing it; or ring up the 
manager of a centre that is using it? It follows 
that Questioners ask non-questions, usually 
because they are from the half of the audience 
that is hoping to sell something to the other 
half. Non-questions take the form 'I was most 
interested by your remarks about ... Mu 
authority has considerable experience in this 
field and has found that ... (Followed by long 
speech on his councils services) ... Would you 
agree?' It would be shorter, and more to the 
point, if he stood up and said 'I just wanted 
the audience to know that Bill Smith of 
Leisure Experts Ltd, God's gift to ailing 
businesses, is here and available for any work 
that's going'. Mercifully, the days when I myself 
was required to 'show the flag' at conferences 
are past. The best advice possible about 
attending this variety of conferences is Mr 
Punch's to people contemplating marriage—
Don't. 
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*************** 	 

DATES TO REMEMBER 
MARCH 

17 March 1975 
ARM Annual General Meeting 
Bournemouth 

17-20 March 1975 
Recreational Management Conference 
Bournemouth 

18 March 1975 
ARM Dinner 
Bournemouth 

20-21 March 1975 
Conference 'Building for Leisure' 
University of Nottingham 

27 March 1975 
ARM Regional Meeting 
Bedworth. Information from Roger Allen 
Nuneaton 328111 

29 March —5 April 1975 
Blackpool Easter School Course 

APRIL 

15 April 1975 
AGM of the Central Council for Physical 
Recreation 
Information from CCPR, 
70 Brompton Road, SW3 1 EX 

25 April 1975 
ARM Regional Meeting 
"Public Relations Approach to Opening a new 
Sports Centre", and "Sports Sponsorship" at 
Dorking. Information from Mike Halpin 
Crawley 21015 

MAY/JUNE 

13-15 May 1975 
ARM Spring Seminar 
Billingham, Cleveland 
Theme — "Vandalism and its effect on 
Recreation Management". Information 
from John M. Williams 0642-551381 

JULY 

7-10 July 1975 
Institute of Parks & Recreation Administration 
National Conference at Sheffield 

SEPTEMBER/OCTOBER 

14-18 September 1975 
Recreation Managers Association Conference 
Folkestone 

30 September-3 October 1975 
Institute of Baths Management National 
Conference 
Torbay 

12-14 October 1975 
Scandinavian Sports Trade Fair 
Copenhagen 

28-30 October 1975 
ARM Autumn Seminar 
Holme Pierrepoint N.R.C. 
Theme — "Training for Recreation Management" 
Information—Ken Harlow, Sutton-Ashfield 2171 

444444/144-v-v-214214-21- 

Have you considered? 

Some good people become badly underpaid. If 
you're in this spot, but like your work, cheer 
up; all is not lost. 

Resign. Go to the personnel offices. Fill in the 
forms. Apply for your old position. Under 'salary 
objective' put down what you should be paid. 

If your diagnosis is correct, you'll be far and 
away the best-qualified applicant for your old 
job and cheap at the new price. 

If they don't rehire you because of 'regulations', 
it's time you left the council anyway, because 
they've got the tail on the front of the dog. 

recreation profession and Manager of 
Crawley, opened the proceedings with a 
background on the recreation plan for 
Crawley which has enabled a sizeable 
indoor and outdoor complex to grow on 
a 12 acre site over the last ten years. A 
tour of the Centre conducted by the 
management staff, confirmed most 
members' opinions that, as a pure 
Sportcentre, Crawley has much to offer 
in terms of attractive, well designed 
facilities with a variety of finishes some 
not always practical. The architectural 
side was handled by the Local Authority 
and Mr Tony Smith, the Architect 
responsible for the scheme, has incorporated 
many unusual and interesting features. Not 
that Crawley doesn't have its design 
problems and several areas came under 
close scrutiny. Above all though there 
had been a very close liaison between 
architect and management from sketch 
plan stage. 

With the afternoon theme based on 
catering and bar operations it was 
appropriate that members were treated to 
a very enjoyable lunch prepared by the 
Centre's catering staff. 

It was an indication of the interest in 
this particular theme that several more 
members made the long journey to hear 

Mr Covis Hewitt, MHCI, Catering and 
Entertainment Officer for Bracknell 
Corporation. It was apparent to all 
present of Mr Hewitt's high profession-
alism in the catering field and his talk 
left us with no uncertainties about his 
dynamic approach to commercial 
catering within a Local Authority. The 
development of the catering side at 
Bracknell has grown from a relatively 
small operation at the Sportcentre some 
twelve years ago to a fairly extensive 
operation involving other areas within thg 
Borough. Covis Hewitt certainly came up 
with some gems in outlining his catering 
operation at Bracknell. 

To add to the first speaker's wealth of 
experience in the bar and catering field 
we were fortunate to secure also the 
services of Mr Ron Snashall, Sales 
Training Manager for Bass Charrington 
(South West). There was some 
interesting and useful advice in this 
contribution in setting up bars within 
sports and leisure complexes and Dave 
Fisher, Chairman for the afternoon, was 
able to conclude the afternoon with some 
items for discussion involving the floor. 

Mike Halpin 

London and South East 
Regional meeting 
CRAVVLEY, 6 December 1974 

The London and South East Region met at Crawley Sportcentre on Friday 
December 6, 1974. The growing numerical strength of the region again showed 
itself in the large attendance of well over 30 members. 
Jack Fidgett, respected member of the 

The Union is my shepherd, I shall not work, 
It maketh me lie down on the job, 
It leadeth me beside still factories, 
It restoreth my insurance benefit, 
Yea, though I walk through the shadow of decreased productivity, 
I will fear no recriminations, 
For the union is with me. 

Its restrictive practises and shop stewards comfort me, 
It prepareth a works committee for me, 
In the presence of mine employers, 
It annointeth my hand with pay rises, my bank balance runneth over, 
Surely, hire purchase payments and union dues, 
Shall follow me all the days of my life, 
And I shall dwell in a council house for ever. 

400• ../P• I 4IP 400" 400" AP• I AdP■ 411P• 400-  AP" 40," I I AP' -I-

PROFESSIONAL READING! 

In the next issue of the ARM Newsletter will be the first major attempt to 
bring together over 150 of the titles and publishers of every book of 
significance to you, with a professional approach to recreation management. 
Suggested inclusions in this list will be gratefully received. Please forward 
these details — title, author, publisher,date and price — to Roger Quinton at 
Milestone, St. Nicholas Avenue, Great Bookham, Surrey — for No.16 by 

1st May please. 
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Does 
Leisure pay? 
THE HARD SELL? 
The word 'leisure' has been increasingly linked with Sports Centres over the last 
few years, in an attempt to break down the puritanical sports image and replace it 
with more of a family outlook. This has led a number of centres to programme 
events such as dances, big band and 'pop' concerts, and exhibitions along with 
their ongoing sports programme. It is also said that 'leisure events' are profitable 
and can significantly increase the revenue of a sports centre. 

Whilst there can be many interpretations of 
leisure covering a wide range of different 
activities and venues, I have chosen to examine 
the profitability of 'leisure' activities within the 
confines of a Sports (Leisure) Centre. My 
definition of leisure is therefore anything 
promoted for a non participating audience, 
hence an audience watching a professional 
game of tennis is leisure, where a hall crowded 
with roller skaters is not. 

There are various definitions of whether 
something pays and I am concerned only with 
the financial aspects here, and have limited the 
choice to either: 
• whether the event produces a higher return 

than the proportion of annual charges 
attributed to the area in question, or 

• whether the event produces a higher return 
than the highest charge made when the area 
is used for normal sporting activities. 

MIXED FEELINGS 

Leisure can be slotted into the programme and 
work load in one of two basic ways: 
1 
The area in question could be let as a straight 
forward hire to an outside organizer or 
promoter. The hire fee would obviously 
depend on a number of variables such as 
• whether the setting up and down times cause 

much disturbance to the ongoing programme 
either before or after the event 

• whether the event appeals to a completely 
different type of local audience who may 
require greater supervision. 

Well known events of this type include 
dances, private functions and exhibitions of all 
types, and sometimes well known variety 
artistes, although the promoters of these events 
prefer to keep to well known venues. 

There are obvious advantages with this 
method because once you have established 
exactly what the centre is providing for the fee 
and the agreement is signed, the rest of the 
work by the centre is monitoring the progress 
of the event. This is important to ensure the 
licensing regulations and conditions of the 
agreement are followed. The main disadvantage 
of this system is that there are too few 
promoters prepared to take the risk, thereby 
restricting the programme, and because the 
promoter is taking all the 'risks' the financial 
return is little more than a good days roller 
skating or badminton. 

third party is involved to take the 'profits'; 
but look at the problems: 
• is the lighting good enough for the event and is 

it in the correct place? 
• is your seating good enough and will it pass the 

licencing regulations? 
• have you got sufficient staging? 
• have you got sufficient space for cloakrooms 

and artistes changing rooms? 
Generally speaking the answer to these 

questions is 'no', and the centre is faced with 
hiring special equipment for the event and 
taking other activity rooms out of use as well 
as the main auditorium. 

A rough estimate of promoting a major 
event such as a big band concert is between 
£1,500—£1,750 and this takes no account of 
the centre's own staff time, the hire charge for 
the hall or the cost of advertising which can 
easily be £500—£700. 

It is a relatively easy job to get the band 
booked, the difficult part is to know where to 
advertise, how often, and how the seats are to 
be priced. Do you go for a return based on 75% 
sales or set the price of the tickets lower for a 
higher yield, or leave them the same and hope to 
make the difference by increased advertising? It 
is a very difficult conundrum because you are 
already talking about an average seat price of 
£2.50 for a 1,000 audience and you still have 
not made any contribution to the hire of the 
hall, and you have only to be 10% out on your 
ticket calculations and you are faced with a 
loss of £250 plus the loss in earnings from your 
sports activities you have displaced. 

I have tried not to go into too much detail, 
but it is obvious that if an ongoing leisure 
programme is to be promoted at a 'multi-
purpose leisure centre' it is clear that manage-
ment experience and expertise of a much 
more detailed type is required to carry it out 
and your building should be suitably equipped 
to keep hire charges to a minimum. 

My own conclusions are that whilst 
leisure in the form of straightforward lets can 
be limiting in their scope and produce little 
additional contribution over and above the 
normal sperts activities, a leisure programme 
prepared in this way is infinitely more desirable 
than trying to obtain relatively large financial 
returns from promoted events which are not 
quite so rosy the day after the event as they 
first appeared. 

SPECULATION 

2 
The event could be promoted by the centre and Ron Walker, Area Manager, 
initially this looks like a good idea because no 

	
Lee Valley Regional Park Authority 

Geoff Gearing 
Recreation Officer, Alyn and Deeside 
District Council 

Do you know what to do in your leisure 
time, and where to do it in the area? 

Is there any leisure activity in which 
you would like to take part, but nobody 
seems to be providing it? 

Do you ever say to yourself after the 
event, 'I wish I had known about that'? 

The Quality of Life Experiment, promoted 
by the Government in four areas throughout 
Britain, is all about making sure you are given 
the greatest possible opportunity to enjoy your 
free time, that information is readily available, 
so you know what there is to do and where it 
can be done. 

The Clwyd County Council in conjunction 
with the districts of Alyn and Deeside, and 
Delyn, has been chosen as one of these four 
areas, and since last year a full range of local 
organisations and interested concerns, both 
public and private (including industrial and 
commercial) have worked together in preparing 
a plan which will ensure the optimum use of 
existing leisure facilities, cultural, recreational 
and sporting. 

The first indication of their work is now 
en in the recently published Diary of Events, 

 is being freely distributed throughout 
the two Districts. 

One of the early and most important 
decisions of the Steering Committee was to 
commission the Kelsterton College of 
Technology to conduct a wide ranging survey 
into the pattern of leisure activities, and 
difficulties that people experience in taking 
part. As a result of this survey three committees 
representing the Arts, Youth and the 
Community, and Sport and Outdoor 
recreation, were set up. During the past 
months they have been busy meeting 
individuals and organisations in the two 
Districts to discuss this Experiment. 

As a result of these discussions a number of 
projects have been submitted by each committee 
all designed to give you greater opportunities 
to enjoy your leisure time in a wider variety of 
leisure activities. 

The results of this Experiment are being 
carefully evaluated by the Government, but it 
is what the experiment can mean to each 
individual that is so important, and if you feel 
that there is some way in which the Quality of 
Life Experiment can help you and your friends, 
please do not hesitate to contact me at the 
Deeside Leisure Centre. 

Although this is a two year experiment, the 
creation of greater leisure opportunity is 
something that should not be here today and 
gone tomorrow, and our thoughts and actions 
on this scheme will not just suddenly stop at 
the end of two years. 

Providing for recreation is an on-going and 
important aspect of our daily lives. 

NEWS LETTER — NEXT ISSUE 

Articles for publication, reports on 
regional meetings, photos, news—to 
the Editor please by May 1st 

*DON'T MOVE! 

... without telling 
The Secretary 
Peter Saunders 
Redbridge Sports Centre 
Forest Road 
Barkingside, Essex 

Please state: 
Your name 
Old address 
New address 
Date of the move 

• • • • • • • • • • • • • • • • • • • • • 
• 
• CHANGE OF ADDRESS 
• 
• David Smith, Baths Manager, Whitley Bay 

• Leisure Pool, The Links, Whitley Bay, 

• 
Northumberland 

• Roger Luke, City of Swansea, Principality 
• House, 64/65 The Kingsway, Swansea, SA1 4NT 

• Cyril Stephens, 1 Fairview Drive, Cefnllan, 
• Pontardawe, Swansea, Glam 

• Robert Hastings, Copeland Borough Council, 
• Post Office Chambers, Lowther Street, 
• Whitehaven, Cumberland, CA28 7AS 
• 
• • • • • • • • • • • • • • • • • • • • • 

• • • • • • • • • • • • • • • • • • • • • • 
• 
• 
• 
• 
• • 
• 
• 
• 
• 
• 
• 
• 
• 

• • • • • • • • • • • • • • • • • • • • • • 

Adrian Buck, 2 Heol Ton, Tynybryn, 
Tonyrefail, Glamorgan 

John Binks, Leisure Centre Manager, 
Thingeo House, Bury St Edmunds, Suffolk 

Ian Douglas, Director of Recreational Services, 
Anverclyde District Council, Municipal Buildings, 
Greenock, PA15 1 LY 

Mike Halpin, 75 Greenacres, Furnace Green, 
Crawley 

Stefan Bibby, 217 Drumgor Hgts, Craigavon, 
N Ireland 
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FULL MEMBERS 

Michael Shuff, District Baths Manager, 
Burton Baths, Trent Bridge, Burton on Trent 

Roy Girdler, General Manager, 
Newbiggin Sports & Community Centre, 
Newbiggin by Sea, Northumberland 

Kenneth Colsey, Chief Admin Assistant, 
Wyre Forest DC, Municipal Offices, Load St 
Newdley, VVorcs, DY12 2AH 

Ronald Stanley, Baths Manager, 
Dyfed Road Baths, Dyfed Road, Neath, Glam 

Miss Patricia Morton, Asst Manager, 
Vale Farm Sports Centre, Watford Road, Wembley 

Malcolm Chamberlain, Assistant Manager, 
Vale Farm Sports Centre, Watford Road, 
Wembley, Middlesex 

Frank Luiten, Managing Director, Sportcentrum 
DE Bun, Bovenweg 5, Huizen (NH), Netherlands 
Frank is our first overseas member! 

Kenneth Evans, Manager, Prestatyn Sports Centre, 
Princes Avenue, Prestatyn, Clwyd 

Denis Gayton, Sports Manager, Bingham Sports 
Centre, The Banks, Bingham, Notts 

Herbert Stringer, Recreation Officer, 
Carlton Forum, Gonigsworth Road, Carlton, Notts 

Anthony Denney, Senior Asst Manager, 
Southwold Sports & Social Centre, Kennedy Way, 
Yate, Bristol 

Reginald Prior, Manager, The Bicester & Ploughley 
Sports Centre, Bicester, Oxon 

Donald Davidson, Manager, The Bramhall 
Recreation Centre, Seal Road, Bramhall, Cheshire 

Robert Cherry, Director of Re creation & Leisure, 
Moray District Council, Council Offices, 
Elgin, Moray 

Ron Haywood, Senior Assistant Manager, 
Walnuts Sports Centre, Lych Gate Road, Orpington 

Roger Perkins, Manager, Stratford Park Leisure 
Centre, The Old Town Hall, The Shambles, 
Stroud, GL5 1AP 

Roy Truelove, Baths Manager, Baths Hall, 
Sheffield Road, Rotherham, Yorks 

Gordon Murray, Top Flat, North Road Baths, 
North Road, Brighton, BN1 1YA 

Frank Staniland, Manager, Christchurch Svvimmirig 
Pool, Bridge Street, Christchurch 

Thomas Brereton, Assistant Manager, 
Christie-Miller Sports Centre, Bowerh ill, 
Melksham, Wilts 

Maxwell Roberts, Parks & Amenities Officer, 
Amenities & Recreation Dept, 15 Hempstead Road, 
Watford, Herts, WD1 3HA 

Joseph Furnival, 59 Oxford Road, Rumer Hill, 
Cannock, Staffs 

Harold Hartley, Manager, The Lightfoot Sports 
Centre, Wharrier Street, Walker, Newcastle upon 
Tyne 

David Sutton, Recreation Supervisor, Crawley 
Sports Centre, Crawley, Sussex 

Arthur Mosley, Sports Centre Superintendent, 
Weavers Sports Centre, Wellingborough, Northants 

James Muir, Manager, Tenby Swimming Pool, 
Tenby, Pembrokeshire, S Wales 

Harold Taylor, Asst Director (Sport), 
Notts County Leisure Services, 
9 Woodhall Gardens, Sherwood Hall, Mansfield 

William Jones, Director of Leisure & Amenities 
Chief Officer, Town Hall, Llandudno, N Wales 

John Ledsham, Recreation & Publicity Officer, 
Delyn Borough Council Recreation Dept, 
Civic Offices, Holywell, Clwyd 

Bill Dodds, Seale Cottage, Twycroff, 
Atherstone, Warwickshire 

Walter Gray-Brown, Manager, Cotswold Sports 
Centre, Tetbury Road, Circencester, Glos 

John Anthony, Manager, Monks Hill Sports Centre, 
Farnborough Avenue, S Croydon 

Alistair McHaffie, Director of Sports Centres & 
Principal Asst, Recreation & Amenities, 
Rhondda Sports Centre, Gelligaled Park, 
Ystrad, Rhondda 

Norman Henderson, Recreation Manager, 
Bishopbriggs Sports Centre, Balmuildy Road, 
Bishopbriggs, Glasgow 

Ivor Pope, Asst Manager, Dacorum Sports Centre, 
Park Road, Hemel Hempstead 

Herbert John (Chez) Parker, Asst Manager (Admin), 
Hoyland Sports Centre, Hoyland, Barnsley, Yorks 

John Bickford, Manager, Herringthorpe Leisure 
Centre, Middle Lane South, Rotherham, S65 2HR 

Frank Wilcox, Bar & Cafeteria Manager, 
City Sports Centre, Skellingthorpe Road, Lincoln 

Frank Reeves, Manager, Godalming Swimming Pool, 
Broadwater Park, Summers Road, Godalming, Surrey 

Dennis Elson, Manager, Dorking Swimming Centre, 
Reigate Road, Dorking, Surrey 

Ian Lee, Recreation Officer, Recreation Department, 
Rothesay House, Ferryquay Street, Coleraine, 
BT52 1DY 

William Jones, District Manager, Dunston Baths, 
Dunston Bank, Dunston, Gateshead 

John Edwards, Leisure Officer, Tewkesbury BC, 
Oldbury Road, Tewkesbury, G L20 5LP 

Rodney Saward, Asst Sports Centre Manager, 
Sports Centre, Haslett Avenue, Crawley, Sussex 

Stephen Warner, Leisure Officer, Thornton 
Recreation Centre, Leaventhorpe Lane, 
Thornton, Bradford 

Frank Chesterfield, Recreation & Amenities Officer, 
Council Offices, Holt Road, Cromer, Norfolk 

Kenneth Evans, Manager, Prestatyn Sports Centre, 
Princes Avenue, Prestatyn, Clwyd 

Ian Barbour, Manager of Recreation & Leisure, 
Bishopbriggs Sports Centre, 146 Balmuildy Road, 
Bishopbriggs 

Robert Fox, Entertainment & Recreation Manager, 
Town Hall, Market Place, Loughborough, Leicester 

Charles Savage, Chief Recreation & Entertainment 
Officer, Marine Hall, Fleetwood, Lancs 

Julian Dye, Sports Centre Manager, Langbaurgh 
Recn & Amenities Dept, 34 Milton Street, 
Saltbury, Cleveland 

Sean Purcell, Officer in Charge Recreational 
Activities, ILEA, Herne Hill Stadium, 
Burbage Road, SE24 

Edward Sayer, Recreation & Parks Officer, 
Guildhall, Rochester, Kent 

David Pagett, Asst Manager, Wellington Sports 
Centre, Corams Lane, Wellington, Somerset 

Henry Gilby, Recreation Officer, Arts & Recreation 
Group, 2-4 Euclid Street, Swindon, Wilts 

David Price, Baths Manager, 71 Ardencaple Quad, 
Helensburgh, Dunbartonshire 

James Munn, Director of Recreation & Leisure, 
Gwent House, Cwmbran, Gwent 

Kenneth Harris, Leisure Services Manager, 
Leisure Services Dept., The Pier, Sandown, I of W 

David Barr, Director of Physical Education, 
Department of Physical Education, University of 
Dundee 

Kenneth Norris, Manager, Sports Centre, 
King Georges Fields, Victoria Road, 
Thornton Cleveleys, Blackpool 

C T Bone, Manager, Haslemere Swimming Pool, 
Lion Green, Haslemere, Surrey 

Brian Gleaves, Principal Assistant, Amenities & 
Recreation Dept, Macclesfield Boro' Council, 
Council Offices, Wellington Road, Bollington, 
Macclesfield, Cheshire 

Donald Watt, Manager, District Sports & Community 
Centres, Oak Street, Fakenham, Norfolk, NR21 9DY 

James Lornie, Amenities Officer, 24 Kinloch Lane, 
Greenock 

Peter Veasey, Deputy Manager, Leatherhead 
Leisure Centre, Leatherhead, Surrey 

Paul Barnes, Baths Manager, Chelmsford Swimming 
Pool, Waterloo Lane, Chelmsford, Essex 

William Heague, Manager, Gosling Stadium, 
Stanborough Road, Welwyn Garden City, Herts 

Miss Mary Urquhart, Acting Organizer of Physical 
Education, Fife Institute of Physical & Recreation 
Education, Viewfield Road, Glenrothes, KY6 2RA 

John Forkan, Deputy Leisure Park Manager, 
Pontypool Sports Centre, Pontypool, Gwent 

Anthony Taylor, Deputy Manager, 
Knottingley Sports Centre, Knottingley 

ASSOCIATE TO FULL MEMBER 

Francis Hawley, Baths Manager, Robinson (Indoor) 
Pool & Newnham (Outdoor) Pool, 
Foster Hill Road, Bedford 

Dennis Jones, Manager, Stantonbury Leisure Centre, 
Market Square, Stoney Stratford, MK 11 1 BG 

David Kerrigan, Baths Supt, Willesden 
Sports Centre, Donnington Road, NW10 

ASSOCIATE MEMBERS 

Peter Osborne, Asst Manager, Southwold Sports 
& Social Centre, Kennedy Way, Yate, Bristol 

John Mannock, Assistant Manager, Lodge Park 
Sports Centre, Corby, Northants 

Edward Huxter, Youth Warden, Ivydale Youth 
Centre, Peckham, SE15 

David Kendall, Asst Manager, Guildford Sports 
Centre, Bedford Road, Guildford, Surrey 

Vincent Clapton, Social Amenities Officer, 
Plas Madoc Leisure Centre, Acrefair, Nr Wrexham 

Paul William Illingworth, Asst Group Baths Manager, 
City of Sheffield Recreation Dept, PO Box 151, 
Meersbrook Park, Brook Road, Sheffield, S89F L 

Anthony Bridge, Baths Manager, Lawnside Road 
Swimming Pool, Ledbury, Hereford 

David Smith, Assist. Rec. Manager, Picketts Lock 
Sports Centre, Picketts Lock Lane, Edmonton, N9 

Dennis O'Loughlin, Asst Manager (Rec), 
Ebbw Vale Leisure Centre, 20 Heol Derw, 
Brynmawr, Gwent 

John Cunningham, Administrative Recreation 
Officer, Down District Council, Recreation 
Department, 24 Strangford Road, Downpatrick, 
Co Down, NI 

Geoffrey Franklin, Assistant Technical Officer, 
Bletchley Leisure Centre, Milton Keynes 

Eric Adlam, Recreation Sup, Crawley Sports 
Centre, Haslett Avenue, Crawley, Sussex 

Patrick Rowan, Manager, Vale of Leven 
Swimming Pool, Argyll Park, Main Street, 
Alexandria, Dunbartonshire 

Edward Huxter, Youth Warden, Ivydale Youth 
Centre, Peckham, SE15 

John Mannock, Assistant Manager, Sports Centre, 
Civic Centre, Corby, Northants 

Peter Tansley, Senior Playleader, Leisure Services 
Department, Vale House, Hertford 

Roderick Abbott, Sports Officer, Poole Sports 
Centre, Arndale Centre, Poole, Dorset 

Steve Williamson, Chief, Special Services, 
81st Combat Support Group (USAF E), 
RAF Bentwaters, Woodbridge, Suffolk 

James Rogers, Supervisor/Asst Manager, 
Huyton Leisure Centre, Roby Road, Huyton 

Kenneth Williams, Asst Manager, Mold Sports & 
Recreation Centre, Mold Campus, Wrexham Road, 
Mold, Flint, N Wales 

Howard Berry, Asst Manager, Mold Sports & 
Recreation Centre, Mold Campus, Wrexham Road, 
Mold Flint, N Wales 

Trevor Gough, Asst Recreation Officer, The Forum, 
Town Centre, Billingham, Cleveland 

Michael Hirons, Asst Manager, Parkside Swimming 
Pool, Mill Road, Cambridge 

James Mathieson, Under-Manager, Springburn 
Sports Centre, Millarbank Street, Glasgow 

Charles Ross, Assistant Manager, Thornton Sports 
Centre, 120 Mandale Road, Bradford, BD6 3JU 
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congratulations to... 
Frank Staniland, Manager, Christchurch 
Swimming Pool, Bridge Street, Christchurch, 
Hants, BM23 1AZ 

Dennis Jones, now Manager of Stantonbury 
Leisure Centre—the 2nd Centre for Milton 
Keynes, moving from Bletchley LC 

Deeside Leisure Centre on the production of 
their Centre Newsheet 'Centres Spot'edited 
and compiled by Fred Smith Recreation 
Activities Officer 

Geoff Gearing on promotion to Recreation 
Officer, Alyn & Deeside District Council, 
N Wales 

Mike Paxman on his membership of the IRM 

Mrs Doreen Pinder, Assistant Secretary of the 
ARM. Thanks for all that you have done for 
the Association to date 

David Utting now Deputy Recreation & 
Amenities Officer, Swanley, Kent 

Terry Bates now Chief Leisure & Recreation 
Officer—Wrexham Maelor BC from 1.4.74 

David Sharpe now Principal Recreation 
Officer for London Borough of Lambeth 

Peter Johnson who has just been appointed 
Section Head-Recreation for Hynburn DC 

Philip Robinson formerly Sports Instructor 
Afan Lido, now Activities Organiser —Afan Lido 
Port Talbot 

George Torkildsen has been appointed Justice of 
the Peace! No special treatment for wayward 
recreation managers 

The Stour Centre Ashford,and David Reed, on 
recently opening! 

John Wright has been promoted to the position 
of Senior Recreation Officer, Harlow Sport 
Centre 

Alistair Clark, Southern Area Manager, 
Rotherham Borough Council, Amenities & 
Recreation Dept, Maltby Sports Centre, Maltby 

John Knowles, Chief Recreation & Amenities 
Officer, Borough of Hyndburn, Oak Hill Park, 
Manchester Road, Accrington 

Brian Fitton, Manager, Deepings Leisure Centre, 
Wake House, North Street, Bourne, Lincs 

Alistair McHaffie, once with the London & 
SE Region Sports Council, now Director of 
Sports Centres, the Rhondda, Wales 

John Williams—congratulations, belatedly, 
on election to the Development Sub-committee 
and to Mike Paxman on election to the Projects 
Sub-committee, both of the Northern Sports 
Council 

David Kerrigan, Willesden Sports Centre on being 
awarded the Diploma Membership of the 
Institute of Baths Management 

Brian Kilby, Recreation Officer, Leisure & 
Amenities Department, Corby District Council, 
Civic Centre, Corby, Northants 

Thomas Roche, Outdoor Recreation Officer for 
Warrington, Walton Hall Gardens, Bridge House, 
Walton Lea Road, Higher Walton, Warrington 

Alan Wright, 57 Mill Way, Bushey, Hefts 
(Now Assistant Entertainments Officer to 
Hertsmere District Council) 

John Cork now Assistant Recreation Officer, 
Stour Centre Ashford 

Barry Honeyman now Engineer/Leisure Services 
Dept, Polkyth Recreation Centre 

Ron Tickle now Recreation Officer (Pool) 
Herringthorpe Leisure Centre 

John Alexander now Sports Centre Manager, 
Walnuts Sports Centre, Orpington 

Nicholas Thomas now Assistant Director 
Recreation and Leisure Lothion Regional 
Council 

Barry Hall now Manager, Leyland Swimming 
Pool, Leyland, Lancs 

Bob Crawford will be taking up new position as 
Recreation Officer, Stirling DC on 16.5.75 

Tom Roche now Outdoor Recreation Officer 
for Warrington 

Conrad LaPointe, Senior Recreation Officer, is 
leaving the Sportcentre on 7th February to 
take up an appointment as Manager of the 
Bearsden Sports Centre, Glasgow 

Jack Kelly, Schools Liaison Officer, formerly 
coaching manager at Harlow Sportcentre takes 
up a new appointment at Easter as a partner in 
the firm of Kito Sports. The Kito clothing 
range is already well known in gymnastics and 
trampolining circles and a possible source for 
advertising material in the ARM News? 

David Sutton, on becoming Recreation 
Supervisor, Crawley Sportcentre 

Eric Adlam, Recreation Supervisor, Crawley 
Sportcentre, now moving to East Alton Sports 
Centre as Pools Officer) 

Rod Seward, Assistant Manager (Administration), 
Crawley Sportcentre, moving from Richmond 
Baths 

Francis Hills, Senior Administrative Assistant, 
Grimsby Leisure Centre, Cromwell Road, 
Grimsby, South Humberside, DN31 2BH 

Don McF Adam, Swimming Pool Manager, 
Weymouth & Portland Swimming Pool, 
Knightsdale Road, Westham, Weymouth 

Ted Blake, Management & Organisation, 
Training, Development, Motivation and 
Consultancy). As his notepaper declares: 
Men, Money, Methods, Markets, Motives, 
Means ... Mmmmmm! 

Mike Halpin, London & SE Regional Secretary 
for stirring up his members to write to the 
ARM News! 

Bernard Warden, Games Organiser for the TV 
Sportstown 1975 Programme, and to the BBC. 
This popular programme, it is hoped, will be 
promoted again late in 1975 when another 
eight centres will be offered the opportunity 
to compete 

Doug Sharp, Assistant Recreation Manager of 
Leatherhead Leisure Centre. Doug moves from 
Crawley Sports Centre 

Miss Mary Urquhart, on being the first 'Lady 
Director' in the Association of Recreation 
Managers 

Many thanks to all those who have congratulated 
the Association of Recreation Managers on 
their Newsletter! It could be even better with 
a contribution from YOU! 

/RA A (East Midlands Region) — Meeting at Sheffield 9th October 1974 
This meeting was attended by 22 Association 
members and their guests and was held at the 
Sheaf Valley Baths at the invitation of the 
Sheffield Recreation Department. 

After assembly and coffee we were greeted 
by Mr Winning the Manager of Sheffield 

411/f
creation Department and then taken for a 
ur of these magnificent Baths by Roy 

Simons who was Manager there before moving 
to Stockbridge. The tour ended in the Sauna 
suite which even at that hour was occupied by 
a reasonable number of customers. 

Mr Winning then gave us a talk on his 
Department outlining it's six year history, it's 
problems and it's aims. He finished with a 
warning to all of us in Recreation regarding the 
impending national financial problems. Bob 
Brenton, the Recreation Manager Indoor 
Services, then spoke on the subject of Training 
in Recreation and outlined the setting up of a 
NEBSS course in Supervisory Management in 
Recreation. Roy Simons then completed the 
forum with a report on the Stocksbridge 
Centre which he has recently taken over. 

After lunch the Branch AGM took place. 

Minutes of the Annual General Meeting of the 
Association of Recreation Managers (East 
Mid/and Region) held at Sheaf Valley Baths at 
2.15 pm on Wednesday 9th October 1974. 

The meeting was attended by the following 
Members and Associates: -  
F Agutter, A Brown, J Churchill, K Coleman, 
H Duff, E Guest, B Hughes, A Heley, 
K Harlow, P Illingworth, B Kilby, J Sharman, 
R Simons, M Thomas, W Newton and 
L Woodward. 
Apologies were received from: -  
J Bramley, W Stringer, K Ibbotson and 
W Ellingworth.  

CHAIRMANS REPORT 
The Chairman reported the following:— 

Funds will be available from National sources 
to enable branches to stage more ambitious 
meetings. 

The Midland Region was now split along a line 
drawn North & South between Nottingham, Derby 
and Leicester to produce an East West Midland 
Region. Liaison would be maintained between 
the two regions. 

The National Executive suggests that the four 
main meetings each year run by branches should 
be timed to precede the National Executive 
meetings by 4-6 weeks. 

Some progress is being made in forming an 
'umbrella' organisation in Recreation. A 
meeting of the representatives of the main 
interested bodies is scheduled for November 
1974 with the hope of producing such a 
body within 2 years. 

The East Midlands Region have offered to run 
the Autumn 1975 Seminar at Holme Pierre-
point from 28-30 October 1975. The theme is 
to be decided. 

The Chairman then thanked the Members for 
their support and announced that for personal 
reasons he was unable to continue to serve in 
any capacity. 

ELECTION OF OFFICERS 

Mr K Harlow was proposed by the retiring 
Chairman and seconded by Mr W Willoughby-
Newton for the office of Chairman. In the 
absence of further nomination a vote was taken 
and the appointment unanimously approved. 

The new Chairman then took the Chair and 
gave formal thanks for the long and dedicated 

service given by Mr Agutter. 

Mr J Churchill was proposed to continue in the 
post of Secretary by Mr Willoughby-Newton 
and seconded by Mrs M Thomas. In the 
absence of further nomination the matter was 
approved by 12 votes to nil. 

Mr B Hughes was proposed for the post of 
Treasurer by Mr Churchill and seconded by 
Mr Agutter. Mr Hughes was approved 
unanimously. 

Mr R Simons then proposed that two further 
Committee Members should be elected. This 
was seconded by Mr A Brown and carried by 
13 votes to nil. 

The following nominations were then received:— 
1 
Mr R Simons proposed by Mr A Brown 
seconded by Mr Willoughby-Newton. 
2 
Mrs M Thomas proposed by Mr F Agutter and 
seconded by Mrs J Sharman. 
3 
Mr W Willoughby-Newton proposed by 
Mr J Churchill and seconded by Mr A Brown. 

It was proposed by Mr F Agutter and seconded 
by Mr A Brown that the motion at 6a above 
should be amended to ensure the election of all. 
This was agreed by 13 votes to nil. 

It was then proposed by Mr K Coleman and 
seconded by Mr F Agutter that the Committee 
now elected should also serve as our Committee 
to run the Autumn Seminar 1975 and should 
have the power to co-opt further members to 
assist as the Chairman saw fit. This was carried 
by 16 votes to nil. 

After some discussion it was disclosed that our 
continued on page 11 
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SQUASH 
111/010  

A DISCUSSION ON SQUASH COURT PROVISION 

Picture taken at the successful Seminar on Recreation-dual use of facilities and manpower 
planning, November 1974 at lnverclyde National Recreation Centre, organised by ARM. 

7. T Cruttenden 8. P Johnston 
9. R Ridell 10. K Martin 11. R Duncan , 12. C Ross 13. C Carmichael r

Yp _ 14. A Farquhar 15. D Edmondson 
✓ 16. B Gleaves 17. Dr I Davies 18. S Reid 

19. A Dunn 20. G Roberts 21. J Nunsden 
22. G McLafferty 23. M Barron 
24. I Douglas 25. J Munn 26. P Saunders 

1. C McCaig 2. R Macpherson 3. B Kirby 4. R Hastings 27. R Cherry 28. E Hill 29. A Turner 
5. Miss M Urquhart 6. Police Judge Mrs Parker 

	
30. D Webster 31. D Sommerville 

1 Introduction 

1.1 
In the past Local Authority provision of 
facilities for recreation has principally been on 
the premise that it was a service and that 
charges should be kept low, debt charges and 
running costs should be funded from the rates. 
1.2 
With the advent of multi-use recreation centres, 
the introduction of licensed bars and 
promotion of activities, as opposed to merely 
the provision of amenities, it is possible to 
cover running costs from income-if not yet 
the cost of the capital. 
1.3 
A notable feature more recently has been the 
rapidly increasing popularity of squash and the 
potential income from the courts. 
1.4 
Nevertheless, in the current financial climate 
the multi-use elements of a recreation centre 
gain greater support than a single sport court. 
Thus, sports halls, swimming pools, practice 
halls and conditioning rooms are given priority 
over squash courts. 

2 Will Squash remain popular? 

2.1 
See 'Some Facts on Squash' attached. 
2.2 
As a sport, squash was historically a game 
played by males who were educated at public 
school, or who served in the Forces. 
2.3 
It is easy to learn, provides a good game with 
an opponent of similar ability, is a competitive 
game but does not need more than two players, 
can be played by youngsters and those over 
50 years, can be played by males and females 
and requires relatively cheap equipment. 
2.4 
It offers a very physical activity played over a 
fairly short period of time at not too high a 
cost. It is thus a good method of 'keeping fit'. 

2.5 
It generates, very often, a following period of 
social drinking. 
2.6 
The shortage of courts (which were mostly club 
owned) and the social background of the 
player, has, until fairly recently, inhibited the 
would-be player. 
2.7 
The provision of courts open, on a casual 
basis, to the general public; the teaching of 
squash in schools that have courts; the 
opportunity available to other games players in 
a multi-use centre to see and try out the game 
(cross fertilisation) and the other factors 
referred to above all indicate a continuing rapid 
rise in the use of squash courts whenever these 
are provided. In most areas there is an 
unsatisfied latent demand. 

3 Why should Local Authorities provide 
Squash Courts? 

3.1 
Perhaps they should not. Perhaps it should be 
left principally to voluntary sports clubs and 
commercial operators. These interests will cater 
for the 'clubbables' and those wanting, and 
prepared to pay for, a fairly high degree of 
sophistication in the ancillary accommodation. 
They will rarely attract the more casual player, 
nor those in lower-middle and working classes. 
3.2 
Non-public courts do not afford the same 
opportunity to learn the game, either at school 
or afterwards. 
3.3 
If Local Authorities are to optimise their income 
from recreation centres then squash courts show 
a good return on capital, staffing and other 
running costs. The bar and catering profits also 
benefit from the squash playing clientele. 
3.4 
If future capital investment is to be made in 
recreational facilities by local authorities is it 

not justifiable that all opportunities for 
optimising income should be taken? 

4 Should the Local or County Authority 
provide Squash Courts? 

4.1 
What would be required? 
4.2 
Sites-these could be on existing and proposed 
joint use centres, schools without joint-use 
complexes, other county lands or lands 
acquired for the purpose. Unless specific 
opportunities present themselves the latter two 
are likely to present too many problems. 
Initially, the existing and proposed joint use 
centres offer the best opportunities of sites, 
particularly as the land use is, or will be, 
compatible. 
4.3 
Capital-could be from lease-back type 
arrangements (expensive but possible); from 
LDS sanctions (which are currently unlikely); 
from Countryside and Recreation Committee 
revenue budget- (in which it would compete 
with demands for other schemes) or from other 
sources (which would have to be investigated). 
4.4 
Management-to be financially successful, the 
courts would need to be allied to other facilities 
which could be managed as an entity thus 
reducing unit management costs, eg squash 
courts could be run with 
i) a conditioning room, sauna, solarium, bar ai 
restaurant which would tend to cater for the 
top end of the market; 
Or 
ii) badminton courts, tennis courts and social 
facilities as a rackets centre; 
Or 
iii) the other facilities in a multi-sports 
recreation centre. 
4.5 
Financial arrangements on running costs and 
income-depending on the 'partners' in any 
scheme these would have to be defined. They 
would also need to be such that the Authority 
derived the expected benefit before any scheme 
were done. 
4.6 
Any additional courts provided and made 
available to schools provides additional sports 
facilities for schoolchildren. 

D J Woodman 

ttIllt?t1111°14  Your contribution 

The 'Recreational' after dinner joke 

The 'Management' after dinner joke 

Send in plain envelope to 
A R Quinton, Editor, ARM Newsletter 

Milestone, St Nicholas Avenue 
Great Bookham, Surrey 

ONLY the best will be printed! 

The winner this time is Peter Saunders 
(his was the only joke received! 

'Surely someone knows a funnier joke' 
says the editor) 

Recreational Manager to young lady 
at conference- 

'May I have breakfast with you tomorrow?' 
'Oh yes, she says, 'if I get up in time'. 

He says 'Shall I ring or nudge?' 

People who know where they are going never 
ask the way 

If you wonder how to do a job, get started 
and wonder how you did it 

SPEAKERS' NOTE 

The only sure way of staying awake during an 
after-dinner speech is to deliver it yourself. 

LEISURE CENTRE BUILDING 

Architect: 'My job is to turn good ideas into 
something concrete.' 
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DIY Inflation 
Here is your chance to use that electronic calculator you were given at Christmas ... did you know that 
if you are a local government officer you are entitled as of right to certain additional payments, as 
described in the small print of the 1974 pay agreement:— 

01 	Is your basic salary £3,201 pa or less? 	 Yes 	Move to Q2 
No 	That's your lot 

Q2 	Are you required as part of your NORMAL working 
week to attend your place of work outside usual 
working hours? 	 Yes 	Move to 03 

No 	Move to 07 

03 	Does your NORMAL working week include Saturday 
and Sunday? 	 Yes 	Calculate Factor 1, move to Q4 

No 	Try Q4 

Q4 	Do you receive shift payment now 	 Yes 	Carry on getting it, while there are 
further discussions. Move to 07 

No 	You will do, but for an alternative 
see 05 

05 	Does your NORMAL working week involve you 
working between 20.00 hrs and 06.00 hrs 	 Yes 	If you have not got a shift allowance 

calculate Factor 2, move to Q6 
No 	Can you organise it? Move to Q6 

06 	Do you work 'irregular hours' or 'split shifts' as part 
of your normal working week? 	 Yes 	There's hope—discussions continue. 

Move to 07 
No 	You have time to arrange it. Move 

to Q7 

07 	Do you work on general and public holidays, during 
normal working hours? 	 Yes 	up to 4 hours—V., day off in lieu 

Yes 	over 4 hours--full day off in lieu. 
Move to 08 

No 	Are you sure you are in recreation! 
Move to 08 

08 	Do you work on general and public holidays outside 
normal working hours? 	 Yes 	Calculate Factor 3. Move to Q9 

No 	Move to 09 

Q9 	Do you work more than 37 hours a week? 	 Yes 	Calculate Factor 4. Move to 010 
No 	What makes you so efficient?? 

Move to 010 

010 	Is it recorded in writing that your salary scale reflects 
the working arrangements mentioned above? 	 No 	Hide your bosses pen to keep it 

• 
that way! 

Yes 	Burn it as it leaves you with Factor 
4 only. BUT the NJC recommend a 
review of this arrangement in order 
to apply the payments mentioned 
here so contact your union 
representative NOW!'! 

£ ANNUAL BASIC SALARY = £ (Al 52 

Factor 1 weekly average number of such hours x 1/74. IA) 52 = 

Factor 2 weekly average number of such hours x 1/111. (A) 52 

Factor 3 average number of such hours per public holiday x 2/37. (A) 9 = 

Factor 4 weekly average number of such hours x 3/74. IA) 52 - 

Annual Basic 

TOTAL 

By what percentage have you increased your salary? 
More than 32% you are a Manager 

32% you are as good as your manual workers 
less than 	32% become a manual worker 

If you have secured an improvement BEWARE OF 
11 Being classified as a social worker and losing all additional payments 
2) Being promoted to SO1 
3) Being closed down as an economy measure 

N., 	Mike Fulford, Manager Stretford Sports Centre 

continued from page 9 
representative on the Executive Committee was 
Mr Agutter and that if we wished to ensure our 
continued representation all members must 
vote at the next National AGM either in person 
or by post. It was stressed that in order to 
ensure success it was better for all Branch 
Members to vote for the same candidate. It 
was agreed that Mr K Harlow be nominated for 
the Executive with the recommendation that all 
Members of the East Midland Region at the 
Association of Recreation Managers support the 
nomination by postal vote or in person at the 
Association's AGM. There was also a feeling 
among many of those present that there should 
now be a Regional Representative on the 
National Committee of the Association and 
that the Constitution should be altered to this 
effect. 

Proposal for the Production of a Branch 
Constitution 

It was proposed by Mr M Duff, seconded by 
Mr F Agutter and passed unanimously that the 
Committee should produce a draft of a Branch 
Constitution for consideration by the next AGM 

Programme for 1974/75 

The Chairman announced that the Committee 
would be producing a Programme for meetings 
in 1974/75 at the next meeting and asked for 
suggestions as to subjects. The following were 
the suggestions made:— 

Management in Commercial Recreation, eg 
Agigh t Clubs, Ice Rink, Theatres. 

on-sporting forms of Recreation. 

A visit to some Recreational facility with 
personal involvement in the recreation 
experience by members, eg Holme Pierrepoint. 

Management of Catering and Licensed Areas. 

A visit to a Brewery either as a main event or 
as an extra social fixture. 

A study of Training in Recreation. 

Play schemes. 

Any other business 

Mr Agutter was asked to raise on the next 
National Executive the possibility of represen-
tation of Associate Members on that Committee 

It was decided to postpone until the next 
meeting a decision on the requirements of the 
Executive to produce an ARM Certificate of 
Membership. 

The Secretary appealed for items from the 
Region to be sent for inclusion in the ARM 
Newsletter. 

It was proposed that as the attendance of non- 
embers at meetings could lead to embarrass- 
ent that the Secretary should vet all 

applications to bring guests along. It was 
however carried by 8 votes to 2 that the 
invitation of guests should be left to the 
discretion of Members. 

It was proposed by Mr F Agutter and seconded 
by Mr E Guest that the next AGM should be 
held on 28 October 1975. An amended proposal  
of 8 October was made by the Chairman and 
seconded by the Secretary and carried by 7 
votes to 4. 

It was decided that the Committee should 
meet at the Sutton Centre to discuss certain 
matters including the date of our next meeting. 

John Churchill 

ARM National Survey of Salary Scales 

in Recreation 

The data collected from the 136 replies 
received will be available to all ARM 
members. It will provide a direct 
comparison with the information 
collected in the Association's First 
National Survey prior to local govern-
ment reorganisation. Have you your copy 
of the first survey, if not—contact 
Peter Saunders. 

Remove stalks and insides of mushrooms; fry 
cases and stalks very gently in butter 3/4 
minutes. Cover breadcrumbs with warm milk or 
cream, soak a few minutes, add parsley, 
thyme, insides of mushrooms, onion or 

shallot— all finely chopped. Add butter in which 
mushrooms were fried and the egg, well beaten, 
stir over gentle heat until thickened. Fill cases 
with the mixture, place stalk in centre of each, 
bake in hot oven 5 minutes. Serve on hot dish, 
garnish with sprigs of parsley. Delicious with 
lamb chops, beefburgers, etc. Gas Regulo 
Mark 7, Electricity 450'F. Serves 4. 
Preparation 15 minutes. 	

Vi H 

'ARMENU' for tired Recreation Managers 

Savoury Mushrooms 
8 medium mushrooms, 1 small onion or shallot, 
1 teaspoon each parsley and thyme, 
2 tablespoon breadcrumbs, 1 egg, 2 ozs 
margarine or butter, %pt. milk or single cream 
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*- Electronic Timing 

-X- Scoreboards 

Computer Memories 

Result Print-outs 

Please get in touch 

if you'd like more details 

irin1H@ 
,M,V07/3g, 

77 Ashley Road 

Walton on Thames, 

Surrey KT12 1 HQ 

[...tie yourself! 
The well dressed recreation manager wears 
an ASSOCIATION OF RECREATION 
MANAGERS TIE, plus a shirt, of course! 

Price £1.00. 

Available from: 
Peter Saunders, 01-501 0019 

ARM NEWS 

GeofireY Sart Assocuges 
Individually Designed 

Anoraks/T. Shirts 
Bags/Ties/Belts/Tags 

Badges/Stickers 
Print & Publicity 

Material 

Acorn House 314/320 Gray's Inn Road 

London WC IX 8DP 

Telephone: 01-837 1428 /1429 

SPORTS & 

ACKNOWLEDGEMENTS with thanks 
Contributions to this issue included: 

• John Williams 
• Dennis Woodman 
• Peter Saunders 
• Mike Shackman 
• Alan Burridge 
• Mike Poulton 

• Mike Halpin 
• Roger Luke 
• John Grainger 
• Derek Dowell 
• Roger Quinton 
• John Churchill 

• Ian Douglas 
• Mike Fulford 
• George Torkildsen 
• Ron Walker 
• Fred Smith 
• Vi Hardman 

sportrec 
Sport and Recreation Consultancy 

Do you ask yourself—what can be built to meet 
leisure needs? How much will centres cost to build 
and run? What will be the user and financial 
objectives, the administration, maintenance, 
activity and equipment requirements? How will 
centres be staffed, managed and controlled? 

We can help to provide the answers. 
Let us help you to produce the best for Recreation 

Write to 
George Torkildsen 
Sport and Recreation Consultancy 
Hammarskjold Road 
Harlow, Essex, CM20 2JF 

00550 

CATERING 

Should you do it yourselves? 
Are the facilities properly designed? 
Are you buying the right products? 
Could you be making more money? 
Could you manage with less staff? 
May WE help? 

LEISURE 
FOODS LTD I 
Head Office 
20 Castle Street, Macclesfield, 
Cheshire, SK11 6AF 
Telephone 0625 26416 
London—Manchester—Edinburgh 

The Editor of this Newsletter 

• Roger Quinton Manager, Leatherhead Leisure Centre 
Leatherhead, Surrey. Tel: Leatherhead 77676 

Editorial team 
• Derek Dowell, General Manager, Guildford Sports Centre, 

Guildford, Surrey. Telephone Guildford 71651 
• John Grainger, Manager, Meadway Centre, Tilehurst, Reading, 

Berks. Telephone Reading 23541 
• Roger Luke, Principal Sports and Recreation Officer, Swansea 

City Council 
• John Williams, Deputy Director, Billingham Forum, Teesside. 

Telephone Stockton 551381 

Contact us for more details 

EMPLOYERS! 
The successful way 
to find staff! 

• When advertising for 
experienced staff use the 
ARM Service to Employers 

• Circulate your advertisement 
direct to the desk of over 
400 recreational directors 
and managers 

• Contact Peter Saunders 
on 01-501 0019 

• The advertisement will be 
circulated within TWO DAYS 
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	• 

/RAA 
Research 
Scholarship 
The Association of Recreation Managers 
offers a Scholarship, or a number of 
Scholarships, for the forthcoming year to a 
total amount not exceeding £300. 
The Scholarship is intended to promote 
research into significant aspects of subjects 
concerning the profession of Recreation 
Management. 
For further information contact Peter 
Saunders, Secretary, ARM News, 
Redbridge Sports Centre, Forest Road, 
Barkingside IG6 3HD. 

8 	List of journals and periodicals 
involving leisure 

We are currently compiling a list of 
journals and periodicals involving 
leisure—your help will be appreciated 
in advising the Editor of the name of 
any publication, frequency of issue, 
and contact address. 
Many thanks 

Diploma in Recreation & Leisure 
Practice 

Recreation Management Modular 	11 
Course 

Supervisory Management (Recreation) 13 

How others provide for Leisure— 	13 
can we LEARN? 

ASSOCIATION OF RECREATION MANAGERS 

SUMMER 1975 

	
No16 

Hasten Slowly!! 
'The National Advisory Council of Leisure Professions' is under discussion 
by the ARM, IBM, IPRA, RMA, I RM and IM E. After many years of 
skirmishing the professional bodies concerned with leisure and recreation 
have responded to internal and external pressures to the extent that their 
representatives have agreed to refer back to their inner councils the 
concept of a forum. This forum could, hopefully, represent the views of 
a substantial part of the profession. 

The next step is for the represented bodies to deliberate and if agreeable, to 
consider proposals for the terms of reference. Only one has been proposed in advance 
of those deliberations—that the NACLP 'Acts as a national advisory and consultative 
body representing the common interests of the leisure professions.' 

The constituent bodies would have two members on the Council. Other organ-
isations would not be precluded from becoming members and qualifications for 
membership would need to be defined. 

There is clearly a goodwill towards 'getting together' but it is unlikely that this 
will extend in the very near future towards an arrangement which infringes the 
autonomy of the individual organisations. Nevertheless, there are good reasons for 
believing that nothing but good for the profession can come from these proposals. 

As an Association we shall have to consider the medium and long term effects 
on our present and potential membership. 

Members may wish to comment via Regional Meetings and/or their representatives 
on the General Committee. 

Dennis Woodman, Chairman ARM 

'The Association of Recreation Managers 
'thanks Alan Hubbard and Neil Wilson 
of Sportsworld for their hospitality 
at Bournemouth. 
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THE CHAIRMAN'S PIECE 

And what are we 
doing this year? 
AT THE CORE 
An organisation built on voluntary 
support and service which starts with 40 
members expands to over 200 in five 
years and then nearly doubles itself in 
the following year to over 430 members, 
with strong emergent Regional bodies, needs to 
take a long hard look at itself, its administration, 
and its activities. 

Therefore we shall—improve the effective-
ness of the secretariat with better equipment 
and more refined systems; streamline the 
financial control by employing a professional 
accountant to advise and audit; investigate and 
rapidly implement a formalisation of the regions 
and their representation on the central councils 
of the Association; re-consider the Constitution 
in the light of present needs and those in the 
next ten years (if we are to remain independent 
for that long) and have the Constitution 
professionally drawn up to reflect those needs; 
and plan suitable links between the members, 
regional branches and headquarters. 

AT THE HEART 
Our present and future members form the 
heart of this Association and we are looking at 
training requirements for those entering our 
profession; the interests of members via 
representation on the CCPR and Regional 
Sports Councils; and, our relationship with 
the other recreation management bodies. Each 
member can help strengthen the Association by 
introducing at least one other new member this 
year. There must be someone you know who 
is eligible but not yet a member. Think and act 
now. Always remembering that the quality of 
membership is as important as sheer weight 
of numbers. 

AT THE HEAD 
Continuing improvement of our knowledge and 
a cross-fertilisation of experience and information 
enables us all to be more effective in serving 
the public—which must be our ultimate aim. 
Our programme includes seminars—at Holme 
Pierrepoint in September on Training for 
Recreation Management. 
Surveys 

on Catering, and on Squash 
Scholarships 

for research—see elsewhere in this issue 
Newsletters 

a continuing potpourri of news, views, 
knowledge and utter irrelevancies to 
which all of you are invited (not to say 
adjured to contribute) 

Job Adverts 
even these help us and certainly help the 
employers and thus the public 

A Brochure 
to reflect and transmit the fact that we 
exist and what we stand for 

Visits 
either Roger Quinton or I aim to attend at 
least one of your regional meetings during 
the year. 

AT THE LIMBS 
We move forward in numbers, in quality, in 
knowledge and geographically, through the 
efforts and the will of all of us! We can 
generate considerable force through our energy 
and merely create a whirlpool which gets us 
nowhere (except perhaps downwards). On the 
other hand we can plan where we are going 
and encourage each other both to appreciate 
and understand the direction and then move 
towards it. 

Given the positive contribution of each 
member we can consolidate the Association of 
Recreation Managers in numbers; with strong 
Regions properly constituted and administered; 
and well planned and organised at the centre. 

I believe there is a strong feeling of 
belonging in our Association and the personal 
links which we have forged should enable us to 
make great progress in furthering our aims. 
Your contribution and steady support is all 
that is necessary. 

Dennis Woodman 
Chairman 

MANAGEMENT TECHNIQUES1 
GROUP DISCUSSIONS 
1. Some points to bear in mind BEFORE you 

start group discussions 
i) Is there a common interest between the 

participants? 
ii) Employees are often suspicious of 

managements' motives. Do they really 
want our opinion? 

iii) Fears and anxieties may exist about which 
you are unaware. 

iv) People may be cynical because of past 
ineffective discussions. 

v) How is the leader of the discussion 
perceived? Is he liked or disliked by the 
discussion group? 

2. Style of the group discussion leader 
If you wish change to occur through group 
discussion it is best to avoid the type of 
meetings which are hidebound by rules, 
regulations, procedures, etc. The discussion 
should be relatively unconstructed. 
The discussion leader exercises control through: 

Constructive listening. 
ii) Skilful use of questions. 
iii) Co-ordinating the efforts of those present. 
If the group leader speaks a lot and airs his 
views, argument rather than discussion may 
ensue. 

3. Who should be at the meeting? How long 
should it be? Where should it be held? 

i) 12 is a useful upper limit, 15 the absolute 
maximum numbers attending a meeting. 

ii) Meetings should not last much more than 
2 hours. 

iii) Try and choose neutral ground; the 
manager's office is not always neutral. 

Untimely Economies? 
From the Department of the 
Environment Joint Circular 171/74 
of 23rd December 1974, the 
following information emerges. 
It appears that Local Authority expenditure 
which accounts for approximately 30% of 
total public expenditure and development of 
services has moved ahead of the national 
growth rate. It is said that since 1971/2 Local 
Authority expenditure has risen by 7-8% in 
real terms, that is not counting inflation. The 
circular now puts the onus on local authorities 
to limit the increase of their public expenditure 
programme in demand terms to a maximum of 
23/a% average over the next four years. It says 
too that further reductions are expected in 
1976/9. Also while calculations have allowed 
for improvement factors in some fields, there 
is no calculation for increases in real terms in 
the fields of recceation, youth, community 
services and others. Indeed in the field of 
personal social services it may be necessary to 
reduce services and any increases in many of 
these fields are to be met by decreases else-
where. 

It is suggested that Recreation Charges 
warrant rises of 30% with further increases to 
adjust for inflation since the prices were last 
fixed. Where charges are not fully raised 
standards are to be depressed. For new sports 
centres general improvement may be impossible 
and the policy of under utilisation, including 
a reduction in working hours, may be 
unavoidable in sports facilities generally. 

To the Recreationist this circular raises 
points of real concern. 
Some are as follows: 
We are all too well aware that, as a long term 
policy, charges for recreation have to rise in 
order to be more realistic and to enable 
expansion of provision. However, these massive 
increases come at a time of rapidly decreasing 
values in wages and steady rising unemploy-
ment. They bring the real danger of limiting 
participation to those who already are sports 
orientated and to many well able to afford to 
pay for their leisure. It is suggested that if the 

scale of thinking had been larger, then this 
could have been seen as a golden opportunity to 
attract more to the active sports scene at this 
time of economic depression, to provide more 
opportunities for the increasing numbers out 
of work at prices they can afford, to enable 
more family participation, and to encourage 
more involvement by children, older people 
and the uncommitted. This could have 
alleviated real problems arising from excess 
leisure time and the personal and community 
deterioration which often arises, as well as 
providing the seeds for expanded use when the 
economic situation eases. This short sighted, 
stop gap, policy which has singled out 
recreation for the most drastic measures, 
should be resisted at all levels. If it is accepted 
and implemented fully now then this policy is 
likely to harden over the next few years. The 
CCPR is making its protests to the Minister for 
Sport. Should we not make our voice heard 
also both locally and nationally? 

Ken Harlow 
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Your contribution 

The 'Recreational' after dinner joke 

The 'Management' after dinner joke 
	a 

Send in plain envelope to 
A R Quinton, Editor, ARM Newsletter 

Milestone, St Nicholas Avenue 
Great Bookham, Surrey 

ONLY the best will be printed! 

HAVE YOU CONSIDERED READING 
Caterer & Hotelkeeper 
All Sports International 
ASI Publications Ltd, 56-60 Wigmore Street, 
London Wl. 
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4. At the meeting 
i) Objectives. These should be clear to all the 

group and preferably written down for all to 
see. Involve the group in deciding what the 
meeting is about. Be clear what you want to 
achieve, but not necessarily how it should 
be achieved. You want their ideas. Try and 
work out a time frame with the group. 

ii) Participation. This can be difficult. People 
may not speak because of: 
a) Unfamiliarity with discussions 
b) Fear of criticism 
c) How free they feel 
d) Lack of interest in the subject 
e) Ignorance 
f) Inability to think quickly 
g) Deafness, stutter etc 
h) Resentment of you in the chair 

Treat the group members as individuals. Use 
questions beginning with words like, How? 
Why? What? Where? When? Use visual aids to 
demonstrate progress. 
iii) Clarification. The leader needs to help 

members clarify their ideas. Don't put 
words into their mouth, however! 

iv) Control. Ensure members keep to the point, 
although some latitude should be allowed. 
Discussion should cover all points and then 
selecting the best one to solve the problem. 
Allow people to express their feelings, they Aik  
may become apathetic if they can't. 
Avoid power struggles with members of 	IP 
the group. 

v) Summarise. This should not only happen 
at the end but also at intermediate stages to 
help the group see where they have got to. 
Use blackboards or flip chart paper for 
conclusions. 

Dennis Woodman 
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/RA/1 PERSONALITIES 

Ian Douglas, above 

IRAA Committee Member 

Nick Thomas, left 

IRAA Committee Member 

John Grainger, below 

1:i1AA Advertising Manager 

Roger Quinton, 

MC/ AV ice Chairman and News Ed 

Jim Nelson, above 

Ai/\A Regional Secretary 

David Nash, above left 

IRAA Treasurer/ 
Regional Secretary 

Dennis Woodman, 

IRA/1 Chairman 

Danny O'Connor, left 

IRAA Regional Secretary 

Mike Halpin, below left 

IRAA Regional Secretary 

John Churchill, below 

/RAA Regional Secretary 

Ken Harlow, above 

AIAA Committee Member 

John Williams, below right 

ARM Committee and 
Assistant Editor, ARM News 

Derek Dowell, below 

AiY\A Committee Member 

David Reed, above 

I:QM Committee Member 

Peter Saunders, above right 

/am Secretary 
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DON'T MOVE . . . without telling 

The Secretary, Peter Saunders 
Redbridge Sports Centre 
Forest Road, Barkingside, Essex 

Please state: 

Your name 

Old address 

New address 

Date of the move 

ANNUAL 
GENERAL 
MEETING 
Held at Bournemouth Town Hall—

on 17th March 1975 

There were 60 members present. 

1. Apologies for absence 
Apologies were received from 15 members. 

2. Minutes of AGM 1974 
Were accepted by the meeting as a true record 
and signed by the Chairman. 

3. Matters Arising 
The Chairman was asked to contact Graham 
Jenkins, the 1974 Secretary and enquire about 
his kind donation of a Chairman's Chain of 
Honour. 

Centre 
Symbols 
No 3 

Leatherhead Leisure Centre 

In a distinctive outline is the 
historical association of 
Leatherhead with the Swan—the 
old coaching inn in the town 
centre, now no more, and the 
swans still on the river. The bird 
actually represents management, 
calm on the surface but paddling 
like hell to keep up! 
The outline theme is also used for 
the two other leisure centres in 
the district: 
Dorking Swimming Centre 
Dorking Halls. 

A R Quinton —Manager 

7th National Recreation Management Conference 
at Bournemouth 

The 7th National Recreation Management Conference was attended for the first time 
by this Authority. Over 600 delegates from many varied backgrounds disproved the 
concern that re-organisation and the economic situation would mean a drastic cut 
in delegates. 
The theme of the conference was 'Management 
and Use of Existing Facilities' and throughout 
the week many different solutions to the 
problem of extending the potential of present 
amenities were given by the excellent group of 
speakers. 

The Chairman of the Facilities Committee 
of The Sports Council, Mr Bernard Atha gave 
the opening address and emphasised the need 
to look most carefully at all the amenities under 
our control to regularly review and monitor use 
with a view to ensuring that the best possible 
service is provided. This obviously may take 
many forms, among them the following: 
a) more use of under used facilities 
b) original uses for facilities 
c) adaptation to provide better amenities 
d) support for voluntary groups to assist with 

the provision of facilities. 
The first full day was devoted to organis-

ational problems in providing a full service in 
the Local Authority and Armed Forces 
Environment. 

Mr Denys Hodson—Director of Arts and 
Recreation, Borough of Thamesdown (formerly 
Swindon) talked on the subject of Management 
of Recreation in New Authorities. 

He most efficiently covered many aspects 
of the situations in which the new Local 
Authorities now find themselves. Emphasis was 
made on the benefits of a single department 
dealing with all aspects of Leisure and 
Recreation so that all the 'traditional' 
specialists such as parks, baths, museums and 
theatre were moving together to achieve the 
best results. 

The next speaker, Brigadier Pat Thursby-
Director of Army Sports Control Board, spoke 
on 'Civilian Use of Service Facilities'. 
Traditionally, the Armed Forces have been 
well provided for in the field of Recreation, 
and Brigadier Thursby illustrated that there is 
a great willingness on their part to make these 
excellent facilities more available to the public. 
A great deal of progress has been made, but 
once again even more could be done. 

The highlight of the first day's papers was 
a colourfully illustrated talk on the 'Use of 
the Urban Park' by the Director, Parks and 
Recreation, City of Aberdeen, David Welch. 
Scotch humour captivated his audience with 
both his knowledge, drive and exposition. To 
David Welch all urban areas may become 
potential parks if activities are arranged to 
attract the public to them. The streets, fore-
shore, playing field etc all have a part to play. 
The most important point made by Mr Welch 
is that whatever the Authority decided to 
promote to create greater interest and use of 
its facilities it is vital that it is well planned and 
well marketed. 

The next day was concentrated on the 
general theme of 'Better Use of Existing 
Facilities.' 

The main session of the day was based on 
this particular topic and the following list of 
speakers gave many interesting and stimulating 
ideas as to how they had or hoped to make 
better use of existing facilities. 

Bertie Mee—Manager of Arsenal FC felt 
that many professional clubs could open some 
of their facilities for community use and that 
in the long term, the stadium could be covered 
both at roof and playing surface level to form 
a massive indoor arena. 

Notts County Cricket Club have for some 
time seen the need to make greater use of their 
ground and Frank Gregory, a Vice President 
of the club showed the variety of ways this 
could be done. Among these schemes were a 
large squash club, containing 6 courts. 

Three other speakers gave illustrated talks 
on their individual schemes of adaptations. 
The most interesting being the conversion of 
a derelict railway station in Yorkshire. The 
scheme was initiated by the school and with a 
grant of £20,000 from the Sports Council, they 
created a joint provision scheme out of the 
old railway station. There must be many similar 
opportunities around the area where a 
comparatively small capital input can provide 
a local community centre. 

The regular topic of 'Use of Education 
Facilities' was again on the programme, and 
many of the traditional calls for all school 
buildings to be community facilities during the 
evenings and weekends were again voiced. 

The final paper of the day 'Opportunities 
and Limitations for Sport and Recreation 
provided by the New Local Authorities' by 
Norman Collins, a member of the Sports 
Council, was excellent. 

The week's Conference provided further 
opportunity to fully discuss schemes of both 
this and other Authorities, as well as hearing 
from the excellent speakers many varied ideas 
and concepts. 
Roger Luke 

4. Chairman's Report 
The written report was circulated previous to 
the Meeting. He verbally highlighted the main 
points contained in his report. 

5. Secretary's Report 
The written report was circulated previous to • 
the Meeting and was accepted. 

6. Treasurer's Report and Statement of Accounts 
The question of the Auditors report was 
discussed and the Treasurers' Report which was 
circulated previous to the Meeting accepted. 

7. Election of Officers 
The Committee for 1975-1976 to comprise 
the following: 
D Woodman Chairman J Douglas (proposer) 
P Saunders (seconder); A Quinton Vice-Chairman 
P Saunders (proposer) D Dowell (seconder); 
P Saunders Hon Secretary D Thomas (proposer) 
D Woodman (seconder); D Nash Hon Treasurer 
J Douglas (proposer) D Thomas (seconder); 
N Thomas Committee M Barron (proposer) 
A Douglas (seconder); J Williams Committee 
J Douglas (proposer) P Saunders (seconder); 
K Harlow Committee D Thomas (proposer) 
P Saunders (seconder); D Dowell Committee 
J Douglas (proposer) D Woodman (seconder) 
Proposed by A Taylor 
Seconded by J Churchill—Accepted unanimously 
The Chairman welcomed D Woodman as the 
new Chairman. 

D Woodman expressed the gratitude of ARM 
for the retiring Chairman's sterling work in 
the past year. 

The new Chairman spoke of his faith in 
ARM and its ideals for the future. He appealed 
for member's help and co-operation. 

8. Motions, 8(a) )b) (c) 
After much discussion Motion 8(b) which reads—
It is proposed that each region of the Association 
shall be represented on the General Committee 
of the Association. 
Proposed by K Harlow, Seconded by J Churchill 
on behalf of East Midlands Region. 
was adopted by a majority vote from the floor. 
Motion Elld) 
David Thomas presented arguments for the 
raising of subscriptions from 1976 and the 
Meeting accepted unanimously his motion—
Membership subscriptions should be raised to 
£10 for Full Membership and £6 for Associate 
Membership. 
Proposed by D Thomas, Seconded by J Douglas. 

9. Alterations to Constitution 
The alterations to the Constitution below were 
accepted unanimously by the Committee. 
New Sub Clause 10.5 
Persons studying or training in the profession 
of Recreation Management shall be eligible for 
election as a Student Member of the Association. 
Such persons shall not be under the age of 
seventeen years, shall be following a course of 
study or instruction approved by the General 
Committee for the purposes of eligibility as 
Student Member, and shall be eligible to remain 

continued on page 5 
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Recreational 
policy 
What are the policies that our 
Recreation Committees should 
adopt? 

Recreational 
objectives 
What are the objectives that our 
Recreation Committees should 
adopt? 

Please send your serious and humerous 
suggestions to the Editor—the best 
will be published. 

This SPOT has been 

reserved for 

NEWS FROM THE REGIONS 

Would you please remind 

YOUR Regional Secretary 

about it? 

All in good time 

FESTIVALS OF 
SPORT & LEISURE 
Information is required by August 15th 
for an ARM study article on Festivals 
held and proposed. 

Please send any literature, any tips and 
the costs of such festivals to 

A R Quinton 
Milestone, St Nicholas Avenue 
Great Bookham, Surrey 

Thank you 

10. Any Other Business 
The Chairman reminded members of the First 
Annual Dinner to be held on the 18th March 
at the Round House Hotel, Bournemouth. 

The more thought and vision a man puts into 
his work, the more it becomes his recreation as 
well as his occupation. 

There is not much hope for the man who 
tries to reduce his overheads with something 
underhand. 

'Management is the walking a straight line by 
falling off in opposite directions.' 

FOOTnote 
In the present economic climate it has 
been decided that the tentatively 
arranged National Seminar at Holme 
Pierrepoint on 'Training in Recreation' 
will be postponed. 

Thanks to Ken Harlow for the 
preparatory work that he has done. 

However Regions are encouraged by 
the General Committee of the ARM that 
they should seriously consider staging 
one day intensive seminars principally for 
their Regional members concerned with 
personal practical management. 

Your local College of Further 
Education Polytechnic or University 
would almost certainly assist you with 
facilities and lecturers, in providing such 
valuable topics in this new management 
field. 

The topics chosen could be one or 
more of the following:— 

Industrial Relations 
Negotiations 
Press & Public Relations 
Public Speaking 
Report Writing 
Interviewing Techniques 
Staff Relations 
Survey Techniques 
Quantitative Techniques 

Each Region could, of course, point 
out to the educational body with whom 
they have discussions, that the Region 
will circulate everyone of its members. 

Should you have any specific enquiries 
do drop a line to Peter Saunders, c/o 
Redbridge Sports Centre, Forest Road, 
Barkingside, Ilford, Essex, IG6 3HD. 

• • • • • • • • • • • • • • • • • • • • • • 

Getting our 
skates on 
There will forever be small boys speeding with 
glee along pavements reminding some of us of 
the dusty rinks of a long-distant past. 

The large surfaces in Sports and Leisure 
Centres throughout the country afford very 
real opportunity to bring today's roller skating 
to an ever widening public. The modern roller 
skate is a beautiful piece of sporting equipment, 
the engineering of which makes possible any 
movement and discipline that can be accom-
plished on its more glamorous counterpart, the 
ice skate. The wheels, made of special plastics 
or nylon will not mark or damage any floor, 
are silent in use and the atmosphere is left 
completely dust-free. In fact today's roller 
skating gives all the speed, grace and silence of 
ice skating at a fraction of the cost of ice 
skating on a surface that can be used for all 
purposes. The only sound to be heard is that of. 
people of all ages enjoying themselves and 
getting wonderful exercise at the same time. 

Guide lines to help you incorporate roller 
skating into your centre can be obtained from 
Mr C J Dobbins, Chairman of the Committee 
for Artistic Roller Skating of the National 
Skating Association of Great Britain, 
56 Downton Avenue, Streatham Hill, 
SW2 3TR. 

Dear Maureen, 
I am sorry I have had to look around for my availability list as I wanted to 

alter it but when I eventually found it (in your drawer) I noticed that you had 
made a 'draft' out. Well, if it isn't yet typed could it be altered please. The 
reason being-1 am unable to work on Wed. evenings because it is women's 
swim class evening. I am sorry about this Maureen but I did request Mon. or 
Thurs. as preference evenings for swim class, but through no fault of mine, Wed. 
evening has been allocated for ladies swim lessons. I can work any other evenings 
but don't want Tuesdays regularly because I am often asked to a neighbours on 
Tuesdays (playing cards etc) if I am in, but this doesn't happen every Tuesday, 
but I like to go occasionally. In view of the forthcoming summer holidays—do 
you think we ought to vary the evenings a bit to get used to the different events 
each evening as we shall have to do each others evenings when we start going on 
holidays. However, I don't mind which evening or evenings I am put on providing 
it isn't Wednesdays or every Tuesday. I don't mind one or two Tuesdays. 
Actually, Monday is as good a night as any as far as I am concerned but I don't 
really mind. As regards next Wed. and the following one (on the present rota)-1 
will endeavour to get someone to change with me but I prefer NOT to be put 
down for Wed. on the new rota. If this isn't possible let me know and I will have 
to cancel the swim lessons. If you have time can you give me a ring (63693). 

Yours Doris 

WPS I have worked Wed. evenings now since last August so its probably time I 
earnt another evening. 

Submitted by John Churchill 

*AGM continued from page 4 

a Student Member for no more than seven years 
unless the General Committee shall, for good 
reasons, otherwise determine. No person who 
attains or possesses the qualifications of Full 
or Associate Member of the Association shall 
remain or be elected a Student Member of the 
Association. 
Sub Clause 11.1 
(c) For each Student Member a subscription of 
£2.50. 
Renumbering of Sub Clauses 
Delete existing 10.3 — 
substitute new 10.3 
Sub Clause 10.5 to become Sub Clause 10.6 
Sub Clause 10.6 to become Sub Clause 10.7 
No person shall be eligible for election as an 
Associate member of the Association unless 
he or she can show to the satisfaction of the 
General Committee that, at the date of his or 
her application, he or she 
a) Is working in the field of Recreation 

Management and has managerial 
responsibilities. 

b) Is employed in an occupation directly 
related to Recreation Management and that 
the person is one from whom the Association 
can derive positive professional benefit. 

c) Is proposed in writing by a Full Member of 
the Association. 
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Publicising Crawley's 
new Sportcentre _ Dent s Teesdale 

PUBLICITY is the business of securing public notice through the media. The term 
is frequently used to describe the perpetrator not the deed. 

CHANGES OF ADDRESS 
Derek Dowell, DPE (Ca), ARMM (South) 
Principal Recreation Services Officer 
Mid-Sussex District Council 
35 Boltro Road, Haywards Heath, Sussex 

John Price 
18 Heol Clyd, Ty-Isaf, Crenffies, Mid-Glam 

Mr A L Buck 
43 Newgate Street, Brecon, Wales 

Stephen Goodwin 
Council Offices, Bridge Street, 
Godalming, Surrey 

41. 	-410- 

MffiffiffiffiffiffiffiffifflEffiffiffiffiffiffiffiffiffiffiffiffiffiffi 

?ARM-AGM? 
a) Should the Association hold the AGM next year in conjunction with the Recreation 

Management Conference, Scotland, 1976? 
b) Should the Association hold the AGM linked with their Spring Seminar? Where? 
c) Should the 2nd ARM Annual Dinner be held in conjunction with a) or b)? 

If you have a point of view would you please let your Regional Secretary know, today! 

Executive Committee Meeting, 
Bournemouth Wednesday 19th March 
1975 at 10.30 am 

Present: 
Messrs: D Woodman, A Quinton, P Saunders, 
D Nash, C Dowell, K Harlow, N Thomas, 
J Williams, J Douglas, D Reed. 

Ken Harlow agreed to work on proposals for 
ARM's Scholarship/Education Scheme. 

Agreed a list of members would be 
published in the next Newsletter. 

David Reed agreed to work on an 
information wallet for Regional Secretaries. 

The Chairman and Vice-Chairman agreed to 
attend as many Regional Meetings as possible 
in the forthcoming year. Regional Secretaries 
to be asked to settle and circularise the dates 
of their meetings for the year. 

The Secretary agreed to programme 5 dates 
for Executive Meetings for the year and 
circulate to Regional Secretaries. 

Long-term objectives to be discussed at 
the next Executive Meeting. 

Co-option of Regional Secretaries 
The Secretary to invite representatives from 
N Ireland, W Midlands, and the Eastern Region 
to fill vacancies arising from regional 
representation. 

Regional Representation 
Ken Harlow and Ian Douglas to produce a 
discussion paper. 

Thanks were extended to all the official guests 
at the Annual Dinner. 

Thanks were extended to past Officers—
Messrs: A Slynn, D Thomas and J Douglas. 

The Committee agreed that a representative 
from D Woodman, A Quinton, P Saunders should 
attend meetings considering liaison with other 
professional bodies. 

Committee expressed the importance of 
involving the Regional Secretaries—sending of 
minutes—notifying of new members etc — 
NOTED! 

P E Saunders 

CAN YOUR CENTRE COPE 

L256.-; 	WITH THE 
■. 

 

v51 	NATIONAL CHAMPIONSHIPS? 

The English Table Tennis Association 
is seeking a venue for its National 
Championships in the 1975/76 season 
that will require a minimum of a 
120' x 120' hall with seating for a 
minimum of 500 spectators on either 
fixed or bleacher seats. Aligned with 
the playing amenities we require 
changing and shower facilities for 
male and female competitors, restaurant 
and snack bar, social areas, car parking 
and the proximity of good hotels for up 
to 50 people, with lower category hotels 
also in the area. 
INTERESTED? Then write immediately 
to ROY TAYLOR, General Secretary, 
English Table Tennis Association, 
21 Claremont, Hastings, East Sussex 
TN34 1 HA. Telephone 0424 433121. 

ADVERTISING in its simplest form is making 
known in order to sell. 

PROPAGANDA—a much maligned word—has 
very respectable connotations in that one 
propagates the Gospels. Ergo, Propaganda is 
to strive to convert to a belief. 

PUBLIC RELATIONS uses publicity and 
advertising as its tools. PR is planning and 
executing a coordinated communications 
effort using the widest possible media net-
work. The work is all-embracing and can take 
in print and advertisement styling, production 
of prestige publications, the planning of 
advertising campaigns, the development of 
visual aids such as photography, posters and 
exhibitions, community relations, staff 
relations and, very important, maintaining a 
continuous and beneficial relationship with 
the news media. 

It follows that the staff of a Sports Centre 
rarely has the time to do full justice to PR. 
However, as it is essentially the art of under-
standing in order to be understood, it follows 
that you, in understanding the problems like 
no-one else can, must be the best people to 
initiate a campaign. Don't misunderstand me, 
I'm not recommending Do-It-Yourself as the 
answer. Employ a professional communicator 
whenever you can, he'll know the tricks of the 
trade. What you must do however, is be his 
authoritative source of information about your 
facility. It's up to you to keep him advised and 
on the right lines. 

Any PR campaign resolves itself into a 
simple three-point formula: ANALYSE, 
IDENTIFY and DEVISE. We analyse the 
whole spectrum of the situation; from this we 
identify the problem which leads us to devise 
a solution. We refine this simple Analyse, 
Identify, Devise formula as we proceed: we 
Analyse the problem we've Identified, we 
Identify the mission, we devise the message. We 
analyse the market, we identify the audience 
we wish to reach, we devise the media 
selection to reach it. We analyse the results of 
our work —that's market research—we identify 
spots we haven't reached, we devise a modified 
message, and so it goes on—a continuous cycle 
of Analyse, Identify and Devise. 

WELCOME TO HAVE A GO 
The centre was intended to encourage new-
comers to sport to 'have a go'. With this object 
in mind, it was designed so that it is difficult to 
reach any part of the building without passing 
other activity areas. The result, we hope, is to 
titillate the taste buds or whet the appetite into 
trying something you've never done before. 

Only too well aware of the saturation 
problems that have occurred in other centres, 
the Council, guided by management, was 
determined to avoid similar difficulties in 
Crawley. Special arrangements were made from 
the outset to encourage casual users. Further-
more, everyone went out of his way to solve 
the difficulties of the permanently disabled and 
the senior citizen. 

Weekend programmes were planned to be 
specially flexible to cater for large-scale 
spectaculars. It was felt these could only 
stimulate growing interest in the sports centre 
at all levels; moreover, it was the ideal method 
of giving beginners a chance to see top class 
performers in action. As a broad policy, my 
mandate was to attract all ages to the centre. 
And, because it catered for most leisure tastes, 
it was logic to promote it as a place to relax and 
unwind. 

Out of the analysis we've explored here, and 
the lengthy discussions I had with the Sports 
Centre management, came my basic message: 
YEAR ROUND LEISURE, PLEASURE, 
RELAXATION AND SPORT FOR ALL THE 
FAMILY. 

GETTING THE MESSAGE 
Coming down to basics, there are just three 
elements to any public relations campaign: 
There is the message—as already defined. 
There is the person who wants to put it over—
THE ENCODER. And logically, there's the 
person receiving it—THE DECODER. 

COUNTDOWN 
To achieve this aim, I set up a launch time-
table with a campaign starting some three to 
four weeks prior to the opening: 
First news item gave the date of opening, 
incorporated background detail and included 
an information folder. This was stage one. 

Stage two hinged on a town-wide poster 
campaign, but included a continuous 
bombardment of the press with more facts 
about the facility and the people who would 
run it. 

Stage three was a press preview with the 
sportcentre in use by invited sportsmen and 
women from the town's clubs and organisations. 
The original plan was to invite Alan Minter the 
local champion boxer, plus Jane Blackburn, our 
paraplegic games competitor. In the event Alan 
Minter succumbed to the charms of a woman 
and went off on his honeymoon instead. 

Also part of stage three was a block 
distribution of information folders to all 
organisations that had previously shown an 
interest in the facility. These went out with a 
letter of invitation by the Sportcentre Manager. 

Stage four was opening day and all readers 
in the area had been thoroughly topped up by 
the local papers as a result of the press day. To 
strengthen the story a further item was 
produced for the media and many of them kept 
popping in during the first few days. 

Of equal importance was the start of the 
Post Office franking. 

THE ETERNAL CYCLE 
The last phase of the launch timetable was the 
follow up. And that is still going on. It amounts 
to continued news releases on an opportunity 
basis. These are spread as widely as possible, to 
both news media and the periodical, trade and 
professional media. We've had some good 
results. 
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ARM Regional Meeting, London and 
South East Region, Leatherhead and 
Dorking April 25th 1975 

The Leatherhead meeting had all the ingredients 
of an excellent day. 

The visit to the excellent Thorndike Theatre 
in Leatherhead was an enlightening start to the 
day. At first it appeared that the running of a 
recreational establishment and coping with the 
problems of a thespian nature were unrelated, 
but Assistant Administrator Richard Vaughan 
Payne soon indicated that there was a strong 
link between the two functions. 

This was a well spent hour and members in 
overall Recreation Departments certainly 
appreciated the 'behind the scenes' look at a 
modern provincial theatre, with some pretty 
stimulating ideas on sponsorship and also 
catering. 

The next item on the agenda was a flying 
visit to the nearly finished Leatherhead Leisure 
Centre with our hosts Roger Quinton and 
Chairman of the Mole Valley DC Recreation 
Committee Mr H Lidgey giving us a background 
to the Centre. Despite the problems allied with 
builders finishing off in most areas it was 
apparent that when completed, this magnific-
ently sited centre will become one of the true 
leisure centres in this country, with its 
extensive outside facilities including river walks, 
countryside, sports areas, etc. 

4,  An excellent lunch was organised by the 
eatherhead Management at the White Horse 

Hotel in Dorking, which was followed by the 
afternoon session in the hotel's Conference 
Room. 

Public Relations and Sports Sponsorship 
were the themes and Dennis Teesdale, Public 
Relations Officer for Crawley Borough Council, 
got us off to a good start with a stimulating 
paper on his formula for opening Crawley 
Sportcentre last September. This paper will 
be printed in toto elsewhere in the Newsletter 
for the benefit of all members. 

The Region was fortunate also in getting 
the services of West and Nally the leading 
Public Relations & Sports Sponsorship Agency 
in this country. Partner Patrick Nally and 
Managing Director John Birch were kind 
enough to give up their time to join us at the 
White Horse. West and Nally have the Green 
Shield and Benson and Hedges Sports 
Sponsorship Accounts and have been employed 
to handle the British Olympic Appeal Fund. 

A trendy and pulsating slide show was 
followed by an explanation of some of the 
different applications of sports sponsorship 
with particular firms. 

Main Points 
1. Sports Sponsorship can assist in changing 

a sponsoring firms image. 
2. Sponsoring the big spectaculars or getting 

television coverage was not one of West & 
Nally's prime considerations. 

3. There is now much more emphasis in big 
industry sponsoring community based 
sports schemes. 

Patrick Nally's additional contribution to the 
afternoon revolved around his suggestion that 
the ARM should investigate way Oaf ensuring 
blanket communication amongst Sportcentre 
Managers, to ensure common policies and aims, 
when it came to staging spectaculars & 
sponsored sports events in our Centres. 

Sports sponsors are finding that each Centre 
has its own method of dealing with these 
events, not always in a logical fashion. An 
excellent and informative presentation was the 
general comment on Patrick Nally's 
contribution. 

Chairman Roger Quinton summarised by 
telling the meeting that every Sport Centre 
needed to sell its facilities but not to over sell. 
Managers must recognise whether their 
employers have the necessary public relations 
expertise in their own Authority as in the case 
of Crawley, or do they need to consult a 
professional agency for particular advice. 

Dennis Sutton, Mike Halpin 

ARM (East Midlands Region) meeting at 

Sheffield, 5th March 1975 

Over 25 members and their guests arrived at 
the Crucible Theatre. We were met by the 
General Manager of the theatre Mr Arnold 
Elliman who regaled us with short introduction 
to the theatre before leading us from the luxuries 
of the public area to the practical bustle of 
Back-stage. We visited the wardrobe stores and 
the work-room where the costumes for the 
next production were being made, we saw the 
workshops where scenery was being made, dye 
rooms where costumes were transformed and 
the props room where 'gold chains' were being 
made from split rings. We saw the under stage 
area which was designed with such flexibility 
in mind that it can be converted to a Pool for 
an aqua show. Finally we were privileged to be 
allowed in the auditorium to watch the 
Scottish Opera Company in rehearsal while the 
Director was seeking to make the production 
more suitable for the Crucible's Thrust Stage. 

Mr Elliman then took a spirited question 
and answer session which ranged from finance to  

staffing, to programming and then management 
policy regarding the Public with a grip and 
depth of understanding which impressed us all. 

Then to the Sheaf Valley Baths where 
John Winkley, the Playleader for Sheffield 
spoke to us on Play Leadership in Sheffield and 
illustrated his ideas with a film which he had 
shot. It was a delightfully informal session 
which held the interest of the audience despite 
the heat of the room and the comfort of the 
seats. John's theme was the importance of 
play to the development of children and the 
unobtrusive supervision necessary to gain the 
maximum benefit. 

This session was followed by a business 
session, the main points raised were: that other 
appropriate bodies including the Sports Council, 
the Arts Council, the IME and others should be 
asked to attend Regional morning meetings but 
not business sessions. It was decided that the 
vetting of speakers should have higher priority. 
Progress on the National Autumn Seminar 
'Training for Recreation Management' revealed 
that the Chairman will have access to Sports 
Council and the Association of District Council 
Materials, that advice has been received from 
the National Executive and that numbers will 
be limited to 50. Information on any local 
scheme is welcomed. The Seminar is to cover—
in service, part-time and full time training, 
Academic and non-academic Local Authority, 
Sports Council, Industrial, Education and 
Commercial Recreation. The provisional 
outline programme is divided over three days—
In Service Training, Working Parties, 
Educational Structure-HMI, Working Party, 
Talk on Non-academic training, Discussion 
Groups, the Comprehensive Training Structure 
and Forum. 

The Summer Event on 25th June 1975 will 
have the title 'Catering and Bar Management in 
Local Authority Sports Centres' and the 
speaker will be Mr Martin Rossiter (MD of 
Sporting Catering and Foods). 

The question of insurance for Sports 
Centre Managers is to be raised at National level. 

It was agreed that a Christmas Social 
Meeting should be arranged and plans will be 
prepared for the next meeting. 

It was agreed that the Secretary will circulate 
a list of members in the East Midlands, and that 
copies of the draft Regional Constitution be 
circulated before the next meeting. 

On the matter of conditions of work for 
Managers, the Chairman agreed to raise this 
topic at the next National Executive Meeting 
and members were asked to report on local 
conditions at the next meeting. 

John Churchill, Regional Secretary 

• 
DATES TO REMEMBER! 
JUNE 

20 June 1975 
ARM Committee Meeting 

22-26 June 1975 
Decor International '75 
Olympia, London. Information: 
Westbourne Exhibitions Ltd, 
Crown House, Morden, Surrey 

25 June 197$ 
ARM Regional Meeting—East Midlands 
Summer Event—'Catering and Bar Management 
in Local Authority Sports Centres' 
Information: John Churchill-522 63946 

25/26 June 1975 
Conference 
Providing for Sport No 2 
Local & Rural Requirements 
Information: Sports Council for Northern 
Ireland, 49 Malone Road, Belfast BT9 6RZ 

JULY 

7/10 July 1975 
Institute of Parks & Recreation Administration 
National Conference—Sheffield 

16 July 1975 
Seminar 
'Swimming Pool Construction' 
RIBA, Portland Place, London W1 
Information: Mr F Vaughan, British Ceramic 
Tile Council, Stoke-on-Trent. 

SEPTEMBER/OCTOBER 

2/7 September 1975 
1975 Congress of International Federation of 
Park and Recreation Administration 
Vancouver, Canada. Information: Stuart Le 
Geaux, c/o Board of Parks and Recreation, 
2099 Beach Avenue, Vancouver, Canada V6G 1Z4 

ARM Regional Meeting 
North of England & Scotland, Perth—
Countryside Parks. 
Information: John Williams-0642 551381 

ARM Regional Meeting—Margate 
Operations of a Seaside Resort and the Overall 
Recreation Department Concept. 
Information: Mike Halpin—Crawley 37431 

8/13 September 1975 
NPFA Sports Turf Drainage Course 
Information: Lancashire College Of Agriculture, 
Preston, Lancs or NPFA 

9/11 September 1975 
Institute of Groundsmanship Exhibition 
Motspur Park 

14/18 September 1975 
Recreation Managers Association Conference 
Motel Burstin, Folkestone 

19 September 1975 
ARM Committee Meeting 

24/25 September 1975 
CCRAG Conference 
Research into Aspects of Recreation in the 
Countryside near Towns and Cities, 
at Cheltenham. Information: Recreation News 
Editor-0242 21381 Ext 268 

26/28 September 1975 
Annual Conference of the Industrial Catering 
Association 
Grand Hotel, Bristol. Information: ICA HO-
01623 9143 

28/29 September 1975 
SPOGA International Sports Traders Conference 
Cologne 

OCTOBER 

7/10 October 1975 
Resta 7 
Swedish Hotel and Catering Trade Fair, Malmo 
Exhibition Halls, Sweden. Information: 
Exhibition Consultants Ltd, 11 Manchester 
Square, London W1 and Rockmark Travel 
Holdings Ltd, 7 Vernon House, Sicilian 
Avenue, Southampton Row, London WC1— 
01-405 2757 or Ashford (Kent) 28557. 

12/14 October 1975 
Scandinavian Sports Trade Fair 
Copenhagen 

12/20 October 1975 
International Hotel and Catering Equipment 
Exhibition 
Paris. Information: French Trade Exhibitions, 
196 Sloane Street, London SW1-01-235 3234/5 

21/26 October 1975 
Interbake '75 
International Bakers' & Confectioners' 
Exhibition, Olympia, London. Information: 
Industrial and Trade Fairs Ltd, 9 Argyll Street, 
London W1-014371622 

30 September/3 October 1975 
Institute of Baths Management National 
Conference 
Festival Theatre, Paignton. Information: IBM, 
36/38 Sherrard Street, Melton Mowbray, 
Leics LE13 1XJ 

NOVEMBER 

5/8 November 1975 
4th International Congress on Sports 
Facilities and Bath Installations/Exhibition 
IAKS in Koln 

13/14 November 1975 
Joint Conference 
Energy Conservation and Energy Management 
in Buildings. Westminster Theatre SW1. 
Information: Conference Secretary, 
Construction Industry Conference Centre, 
PO Box 85, High Wycombe HP13 5LI 

ARM Regional Meeting—North of England & 
Scotland—Carlisle Sports Centre. 
Information: John Williams-0642 551381 

DECEMBER 

19 December 1975 
ARM Committee Meeting 

MARCH 1976 

22/25 March 1976 
Recreation Management Conference 
Assembly Rooms, George Street, Edinburgh. 
Information: Nick Thomas 031 229 9292 

ARM Regional Meeting—North of England & 
Scotland—Strathclyde Country Park. 
Information: John Williams-0642 551381 

MAY 1976 

8th Annual Conference of the European 
Committee of Company Sport 
Tower Hotel, London 
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Minutes of a Business Meeting of the Association of Recreation Managers 
(East Midlands Region) at Sheffield at 2.00 pm on Wednesday 5th March 1975 

Present 
Members: F Agutter, J Bickford, J Churchill 
(Secretary), A Clark, K Coleman, A Fitton, 
D Gayton, K Harlow (Chairman), J Hodgson, 
B Hughes (Treasurer), B Kilby, W Newton 
(Committee), H Parker, R Simons (Committee), 
H Stringer, P Trollope, R Truelove, F Wilcox. 
Non-Members: J Rankin. 

Apologies 
J Bramley, D Copper, R Haigh, J Hall, 

S O'Grady, K Ibbotson, B Roxier, J Sharman. 

The minutes of the Regional Meeting of 4th 
December were approved. 

Matters Arising 
Item 3b: Summer event confirmed. 
Item 3d: Winter event to be re-examined by 
the Executive. 
Item 4a: Region Representation on the National 
Executive has been proposed as a motion for 
the National AGM. Regional Members are 
asked to support. 
Item 4b: To be reconsidered at next National 
Executive. 
Item 4c: Agreed. 
Item 4d: Given. 
Item 4e: Agreed. 
Item 4f: To be considered by next National 
Executive. 
Item 4d: It was proposed by B Kilby and 
Seconded by B Hughes and carried by 9-3 that 
other appropriate bodies including Sports 
Council, Arts Council, IME and others should 
be asked to attend Regional morning meetings 
but NOT Business sessions. 

The amendment was proposed by 
F Agutter, seconded by K Coleman and 
carried by 12-NIL that invitations to other 
organizations should be co-ordinated by the 
Executive Committee. 

The Report on the morning meeting of 
4th December 1974 was agreed and the point 
made that the vetting of the speaker should 
have a higher priority. 

The Meeting of the Executive Committee 
of 5th February was outlined. 

A vote of thanks to Mr R Simons for 
arranging to-days meeting was passed. 

The Chairman reported on the National 
Executive of 10th December 1974. 
a. The success of the LARGS Seminar. 
b. Attention was drawn to the ARM 

Scholarship Scheme. 
c. ARM probably to have a full time Secretary. 
d. Dates of National Executive can NOT be 

forecast more than one month ahead. 
e. Attention was drawn to the AGM on 17th 

March and the National dinner on 
18th March. 

HAVE YOU CONSIDERED THAT 

To ice skate without the major capital 
installation and very heavy running costs is an 
appealing thought. An American synthetic 
sports hall floor called Slick marketed by 
Ocean Equipment Limited can be converted 
in hours into an ice skating rink by simply 
applying a lubricant conditioner. A sample of 
the material can be seen and further 
information can be obtained from George 
Torkildsen, c/o Harlow Sportcentre, Essex. 

TECHNICAL FILMS AVAILABLE 

Two technical short films were shown at the 
Building for Leisure Conference at Nottingham 

and may be of value to some centres. They are:— 
'Biwave'—illustrating the use of pneumatic 
wave machinery in modern leisure pools. 
'Filon—Insulated roof lights.' 

G Torkildsen, Director 

>••••••••--"■—'0"-•■•••0"'.-  
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Progress on National Autumn Seminar 
'Training for Recreation Management' 
a. Chairman has access to Sports Council and 

Association of District Council Materials. 
b. Advice has been received from the National 

Executive. 
c. Numbers confirmed at 50. 
d. Information on any local schemes is 

required. 
e. Seminar to cover— in service, part-time and 

full-time training, Academic and non-
academic Local Authority, Sports Council, 
Industrial, Education and Commercial 
Recreation. 

f. Provisional Outline Programme. 
DAY 1: 
Session 3—In Service Training 
Session 4—Working Parties 
DAY 2: 
Session 1—Educational Structure—HMI 
Session 2—Working Party 
Session 3—Talk—Non academic training 
Session 4—Discussion Groups 
DAY 3: 
Session 1—The Comprehensive Training 

Structure 
Session 2—Forum 

Future Programme 
Summer event-25th June 1975. 

To be 'Catering and Bar Management in 
Local Authority Sports Centres' —Speaker 
Mr Martin Rossiter (MD of Sporting Catering 
& Foods). 

Insurance for Sports Centre Managers 
To be raised at National level. 

Social Meeting 
Proposed by F Agutter that a Christmas social 
meeting be arranged. J Bickford agreed to have 
proposals as to form and location ready for 
the next meeting. 

Any Other Business 
The Secretary agreed to circulate a list of 
Members in the East Midlands. 

The Secretary agreed to circulate copies of 
the draft Regional Constitution before the 
next meeting. 

Managers Conditions of Work 
The Chairman agreed to raise this at the next 
National Executive. 

Members were asked to report on local 
conditions at the next meeting. 

• **It.  11`11"11"11"11.̀ • 

Diploma in 
recreation and 
leisure practice 
This is a new one-year course designed to 
give practical experience of the broad field of 
recreation and leisure and to provide approp-
riate theoretical insights from the disciplines 
of the social sciences to equip candidates for 
administrative and managerial responsibilities. 

The course will include a study of leisure 
provision, recreation management, experi-
mental ventures in the arts, and the utilisation 
and conservation of the environment. A term's 
placement in a sports complex, art centre, or 
a department of recreation and leisure will 
be an integral part of the course. 

This postgraduate diploma will be of 
particular interest to individuals already 
working in national, regional, or local govern-
ment or to teachers with special respons-
ibility for recreation and leisure in schools. 

Further particulars from the Assistant 
Principal, Dunfermline College of Physical 
Education, Cramond Road North, Edinburgh 
EH4 6JD. 

Geoff Gearing 
Director of Leisure Services, 
Alyn and Deeside District Council 

My apologies for taking an article from 
Deeside Leisure Centre Spot Magazine 
without your permission, and for not 
indicating the source of the article in the 
previous issue of the ARM News. 
A R Quinton, Editor 

BOOK REVIEW 
11121 
Recreational Use of 
INLAND WATERWAYS Data 1967-74 

This new publication has been produced by the 
British Waterways Board to meet the growing 
demand for information from local planning 
authorities, developers, researchers and others 41) 
interested in the recreational use of the canals, 
river navigations and reservoirs under the 
Board's control. 

The 40 page report outlines the Board's 
responsibilities for recreational provision on 
their waterway system, and provides data from 
the Board's one-day counts of boats, anglers 
and towing path users, which have been 
conducted annually since 1967. The tables are 
given in greater detail than previously and 
included is a folded coloured map showing the 
waterways, their classifications under the 
1968 Transport Act, and the new county 
boundaries. 

The report shows the great increase in 
interest in all kinds of waterways activities which 
has taken place since 1967. In particular, the 
numbers of pleasure boats counted on the 
Board's waters have almost doubled in that 
period. 

Year Pleasure Boats 
1967 12,724 1971* 18,347 
1968 13,305 1972 19,600 
1969 14,186 1973 21,436 
1970 16,548 1974 23,792 

the 1971-74 figures include 300-400 boats 
counted each year in Scotland. 

The booklet is 50p (plus 13p postage and 
Packing) and is obtainable from the British 
Waterways Board, Willow Grange, Church Road, 
Watford WD1 3QA. 

'CURIOUSER 
& CURIOUSER' 
Northern Ireland Recreation Officers 
form new association 

An organisation representing the Chief Officers 
of District Councils who are responsible for any 
amenity, recreation, tourist or leisure function 
was recently formed at a meeting held in 
Antrim Forum. 

This new body, to be known as 'The 
Association of Recreation Officers', already 
has a membership of twenty-five second tier 
Local Government Officials drawn from all 
parts of the Province. 

Being acutely aware of the additional 
leisure time at the disposal of modern society, 
and anxious to ensure that this is fully and 
properly utilised, the Association aims to act as 
a consultative body in matters relating to the 
planning, provision and management of 
recreational, social, physical and cultural 
facilities and by drawing on the resources, skills 
and expertise of its members assist and 
encourage District Councils and other bodies 
involved in the provision of such facilities. 



SQUASH 
or not to Squash—that is the question 

PROBLEM We have three centres with squash 
courts. At these centres we use a six-day 
booking system. This means we spend 10 
minutes each day accepting bookings and 
13% hours dealing with complaints and 
mutterings!! 

At one centre we only allow bookings by 
telephone from 8.45 am—this came about 
after complaints that people who had to work 
for a living could not go down to queue for the 
opening of the premises. (They claim that the 
blokes on the dole were grabbing all the 
bookings!!!) 

At another we have two receptionists—one 
answers the telephone and the other deals with 
the waiting clients—who can talk the quicker?? 

At the third we have the 'Le Mans' in 
reverse. The would be squash player sits in his 
car on the parking area and as the doors are 
unlocked he flashes from his car and races for the 
door hoping to beat his fellow contenders. 

I know a simple answer to our problem— 
but it will not take more than three guesses to 

exp la in why that is not possible!! 
The query then is this—what is the most 

successful PR job to persuade the community 
to agreeably accept the limitations of squash 
court time, and the fairness of any particular 
system? Also to realise that our receptionists 
do find it most difficult to remain obliging 
and courteous when turning down the n'th 
booking for a particular time? 

ANSWER REQUIRED —please—to Jim Nelson, 
Regional Secretary 

A RMENU for Exhausted Recreation 
Managers - 
STRAWBERRY PAVLOVA 

Ingredients 
4 egg whites, 8 ozs castor sugar, 
1 teasp vanilla essence, 1 teasp vinegar, 
1 teasp cornflour, % pint whipped cream, 
8 oz tin of fruit or fresh fruit to choice, and 
angelica to decorate. (Here I suggest fresh 
strawberries for summertime). 
Grease a large oblong or square baking tray 
and greaseproof paper same size. Using an 
8 in plate draw a circle on paper, place 

draper on tray and grease again. Whisk egg 
whites until stiff, add half the sugar, whisk 
until mixture stands in peaks; fold in 
remaining sugar. Fold in vanilla essence, 
vinegar and cornflour until evenly 
distributed. Spoon meringue onto baking 
tray, spreading over drawn circle. Pull 
mixture up round edges to form case, using 
back of spoon (metal) and to make slight 
peaks on rim and sides. Bake in centre oven 
Mark 2, 300 deg for one hour (until firm 
and golden brown all over. Cool (no 
manager can but restore his when he 
samples this refreshed—carefully slide 
meringue off paper onto plate. till centre 
with whipped cream, arrange fresh 
strawberries on top pushing slightly into 
cream, add angelica 'leaves', dredge with 
icing or castor sugar—and that 'Rec of a 
Man' will be cool, calm and collected again! 
Serves 4 but the one I know will probably 
scoff the lot! 
Vi H 

• 

NEWS LETTER —NEXT ISSUE 
Articles for publication, reports and dates of 
regional and all meetings, photographs, news, 
letters—to the Editor please—by 1st August. 

GETTING TO KNOW YOU 
When submitting an article—please send your 
photograph. 

DIY InflatiOn 
Unfortunately like most inflation, the 'DIY Inflation' article was already out-
dated by the time the delayed issue of ARM News was finally published! 

In addition an error in transmission (Annual Salary should have been divided 
by 52 not multiplied!) may have made the calculation difficult to follow. 

Hence, here is a brief outline of the allowances due to local authority 
officers, for working other than 'normal office hours'. The reference from which 
the information is available is the National Joint Council Circular 273 of 19th 
December 1974. For one reason or another members may not have seen this 
circular! 

The main effect of this circular is to outlaw the practice of paying, an officer, 
graded below SO1 and required to work other than normal office hours, a 
salary which is said to take account of the hours demanded by the job. If such 
an arrangement exists the NJC recommend that it be reviewed. 

Entitlement for additional payments for working outside normal office hours 
can be obtained from each of four categories of working—overtime working; 
general & public holidays working; weekend working and either night working or 
irregular hours working or shift working. 

Overtime is payable at time and a half as under previous arrangements BUT 
the entitlement has been extended to AP IV and APV staff. 

General & public holiday working is payable as a normal days pay plus plain 
time for all time worked within an officers normal working hours + time off with 
pay at a later date (<4 hrs half day >4 hrs full day). Work outside an officer's 
normal working hours is paid for at double time rates in complete recompense. 

Weekend working (ie Saturdays and Sundays) are paid at time and a half for 
all hours worked, provided that these hours are part of that officer's normal 
working week. 

In the final category payments may only be paid in respect of one of the 
three possible entitlements. 

Night working, as part of the normal working week, payment is at time and a 
third for all hours worked between 20.00 hrs and 06.00 hrs. 

Irregular hours working are made for hours regularly worked as part of the 
normal working week, outside the period of one and a half hours before and one 
and a half hours after the authority's normal office hours in the period Monday 
to Friday. The rate of pay is 71/2% of salary for 4 to 8 hours and 10% for more 
than 8 hours. 

Shift working, as part of the normal working week attracts payments of 121/2% 
and 14% of salary for alternating shifts and 17% and 20% of salary for rotating 
shifts. However, the definition of what constitutes such shifts is not clear and is 
conflicting. Any officer whose job details refer to his working on shifts, should 
invoke the 'grievance procedure' as specified in his Contract of Employment or 
contact his Union representative. 

The net effect of these changes is to improve the financial situation of middle 
and lower level local government officers in all departments where they are 
required to work outside office hours. Recreation is one such department. 
Naturally this adds to the wages burden that already figures so highly in 
expenditure on recreational services, however it became essential to improve the 
position of officers having to work alongside manual workers who were on 
enhanced rates at evenings and week-ends. 

The extension of overtime entitlement to AP IV and APV staff will end the 
excessive working weeks often worked in the past, by this grade of staff. A long 
suffering line Manager has often had to step in and do additional work, un-paid, 
whenever a problem or staff shortage has arisen below him. These problems will 
perhaps attract more than just sympathy now. 

The S01/S02 grade is likely to be eclipsed by the AP V grade + additional 
payments. This will be unfortunate as the S01/S02 may be working similar 
hours without any additional reward. Authorities at their discretion may extend 
the entitlement to additional payments to grades about AP V. One may scoff at 
the chances of such discretion being exercised in present times but Authorities 
concerned with appointing the S01/S02 grades will have to consider such a 
course of action if they are to recruit suitably experienced staff, without turning 
to Principal Officer grades. 

Overall the impression is that something of a windfall, albeit a deserved 
windfall, has come the way of employees in the recreation service as a result of a 
quirk in the national negotiating procedures for local government officers. 

Is sufficient advice and information available to the average negotiators about 
the effects of their discussions on employment in Recreation Departments? 

Mike Fulford 

£ 	 < 	> 	• 
	 .11■ 0 
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ARM welcomes... 
FULL MEMBERS 

Geoffrey Derby, Manager, Huyton 
Leisure Centre, Roby Road, 
Liverpool L36 9UY 

Ian Smith, Recreation Supt, Vale Farm 
Sports Centre, Watford Road, Wembley, 
Middlesex 

Raymond Taylor, Leisure Service Officer 
(In charge of all Leisure Services in the 
District), Warmley House, Tower Road, 
Warmley, Bristol 

Jack Somerfield, Baths Manager, The Baths, 
Glynneath, Glam 

Kenneth Jardine, Amenities & Recreation 
Officer, Vale Royal DC, Over Hall, 
Winsford, Cheshire, CW7 1 ES 

Thomas Parry, Management Officer 
(Recreation & Community Services), 
Lancing Manor Park Sports Centre, 
North Lancing, Sussex 

George Worrall, Community Recreation 
Officer, Newbattle Pool & Community 
Centre, Main Street, Newtongrange, 
Midlothian 

Michael Banks, Director of Leisure 
Services, Leisure Services Dept, Stevenage 
Borough Council, St Georges Way, 
Stevenage, Herts 

Wynn Davies, Manager, Plas Madoc 
Leisure Centre, Acrefair, Wrexham 

John Bickley, Baths Manager, The 
Grimsby Swimming Pool, Scartho Road, 
Grimsby 

Peter Foister, Recreational Facilities 
Officer, Frome Sports Centre, Bath Road, 
Frome 

Harold Rubidge, Director of Civic 
Amenities, City Chambers, Dundee 

Kenneth Whelton, Manager, Swimming 
Pool, Bishops Stortford, Herts 

William Morrison, Chief Recreation Officer, 
Strabane District Council Offices, 
Derry Road, Strabane, Co Tyrone 

John Wilson, Parks & Baths & Cemetery 
Superintendent, Royal Burgh of 
Dumbarton, Municipal Buildings, 
Dumbarton 

Linda Barasi, Asst District Manager, 
Whiston Road Baths, Whiston Road 
E2 8BN 

Keith Preston, Manager, Christleton 
Sports Centre, Christleton, Nr Chester 

Mrs Christine Ford, Recreation Officer, 
Workington Sports Centre, Moorclose, 
Workington 

John Warner, Recreation Manager, 
Peterborough City Council, Dept of 
Leisure & Amenities, PO Box 39, 
79 High Street, Old Fletton, Peterborough 

David Martin, Sports Officer, Plas Madoc 
Leisure Centre, Acrefair, Wrexham 

Bernard Pite, Branch/Group Manager, 
Lido Baths, Lytham Road, Blackpool 

Brian Tite, Sports Centre Manager, 
Sports Centre, Silverwell Street, Bolton, 
Lancs 

Mrs Audrey Robinson, Recreation Centre 
Manager, Luton Recreation Centre, 
Old Bedford Road, Luton 

Ernest Wharrier, Baths Manager, Public 
Baths, Lawson Street, Wallsend 

Patrick Devlin, Recreation Officer, 
Cookstown District Council, Burn Road, 
Cookstown BT80 8DT 

Robert Beveridge, Baths Manager, Vale of 
Leven Swimming Pool, Argyll Park, 
Main Street, Alexandria, Dunbarton 

Michael Bond, Assistant Parks & 
Amenities Officer, Amenities & Recreation 
Dept, Town Hall, Watford 

ASSOCIATE TO FULL MEMBER 

Raymond Jones, Halls Manager, 
North Wirral Area Library, 
Earlston Road, Wallasey 

Rodney Enderby, Asst Group Manager, 
Manor Place Baths, SE17 

Conrad LaPointe, Manager, Burgh 
Surveyor's Office, 3 Buchanan Street, 
Milngavie, G62 8DA 

Dennis Millgate, Crofton Leisure Centre 

Norman Morgan, Recreation Manager, 
Llangefni Sports Centre 

ASSOCIATE MEMBERS 

Malcolm Towers, Deputy Manager, 
King George Swimming Pool, Waltham 
Abbey 

Colin Hassell, Assistant Manager, Civic 
Hall, Dean Road, Guildford 

Gary Rosser, Supervisor/Engineer, 
Blaenavon Recreation Centre, Blaenavon, 
Gwent 

John Philip, Unit Officer, Lornshill 
Community Unit, Lornshill, Alloa, Clacks 

John Hodgson, Pool Supervisor Plant 
Engineer, City Sports Centre, Lincoln 

Raymond Parish, Administration Officer, 
Leisure & Recreation Dept, Nuneaton 
Borough Council, Warwickshire 

Brian Hunt, Deputy Manager, Weymouth 
& Portland Swimming Pool, Knightsdale 
Road, Weymouth 

James Hayes, Assistant Sport Centre 
Manager, Willesden Sports Centre, 
Donnington Road, London NW10 

John Timmins, Asst Manager, Kelsey 
Kerridge Sports Hall, Queen Ann Terrace, 
Cambridge 

Roy Downey, Senior Lecturer, The NI 
Polytechnic, Jordanstown, Newtownabbey, 
• Ireland 

John Scott, Asst Manager, Huyton Leisure 
Centre, Robey Road, Huyton L36 9UY 

Sidney Farrar, Asst Manager, Riverside 
Centre, South Walls, Stafford 

We are sorry to record the deaths of 
Andrew Dewars—Baths Manager, 
Swimming Pool, Alnwick 
and 
Frank Wilcox --Bar & Catering 
Manager, 
City Sports Centre, Lincoln 

Mr H Pennington (Squash Court 
Constructor) spoke about the construction of 
squash courts. There are limitations on the 
various materials which are suitable. Light-
weight concrete gives a pleasing appearance 
and it is important that the problem of 
condensation is considered and that proper 
insulation is installed. The playing surface is 
most important, normally paints are used—a 
resin named Reswall has been developed 
which restrains a high impact and is resistant 
to abrasion. Exhaustive research into these 
materials has been carried out by Liverpool 
Polytechnic. 

Mr Pennington outlined 'lease-back' 
arrangements which are available, ie no capital 
cost to client—no cost until handed over—pay 
back at fixed interest rate over 3, 5 or 7 years. 
On present costing, assuming the base is 
supplied by the client, a figure of £22,000 for 
two courts and taking four months to construct, 
is quoted. For a six court/changing/club area, 
eight months is required. 

Mr Peter Hartley, who is a national coach, 
gave a brief history of Squash and related its  

rise in popularity to the present explosion where 
there are now over 3,000 courts in this country 
and probably therefore some 4-600,000 players. 
He outlined the availability of coaching courses. 
There is an Elementary Coaching Award (12 
hour course), a Beginners Course of one day 
which he recommended as better than 8 x 1 
hour sessions. There is also a one day course 
for teachers and recreation staff. Junior 
Championships are arranged in nine areas and 
the Area Coaching Organiser for the North 
West is Mr Joe Medhurst of Lancaster University 

Question time invited discussion on methods 
of booking, of the balance between club and 
individual users, of ideas and experience gained 
in forming clubs and the advantages of having 
a squash ladder. 

Jim Nelson, Regional Secretary 

4110w AOP■ 	.01P■ .000" 4OPP.  AOP■ 

The more thought and vision a man puts into 
his work, the more it becomes his recreation 
as well as his occupation. 

•• •• •• •• •• •• •• •• •• •• •• •• •• •• 
• •• 
• • 
• • 
• tgiat "EV4  S • 
• • 
• FINNISH SAUNA 	• 
• LOG CABIN 	• 
• • 
• •Excess to requirements 	

•  
• 
 10' x 8' x 7' 4" high, complete & new • 

• •Present value £500—£600 	
• 

 

• •Offers to 	
• 

• The Secretary 	 • 

• Mole Valley District Council 	• 

• 
Dorking, Surrey 

• 
in envelope clearly marked 'SAUNA' 

• • 

• • 

• Hot 	

•
NEWS • • • 

• • 
• • • • • • • • • • • • • • • 

ARM North West Regional Meeting Report, at Neston Leisure Centre 
25th February, 1975 

Lunch was followed by a tour of the centre, led by Ken Russell. Dennis Woodman 
introduced the speakers at the well attended meeting which followed. The main 
topic of this meeting was Squash. 
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Recreation Management Modular Course 

Congratulations to... 
Howell Griffiths, moving from the Sobell 
Centre to become Higher Executive Officer 
with the Facilities Unit, Sports Council, 
working with Harry Littlewood 

Sportsworld, on the publication of their 
excellent article in the May issue of Sport and 
Sports Centres 

Doug Dailey (new member ARM), Assistant 
Manager at Kirkby Sports Centre will be 
captaining Kirkby Cycling Club who are 
representing Great Britain in a 3 day International 
Cycling Event. (This trip is being sponsored 
by Knowsley BC). The event takes place in 
Belgium. 

Jim Nelson—representing the ARM on the 
Technical Panel —The Projects Sub-committee 
and the Sports Development Committee of the 
North-West Sports Council. This means the 
ARM are able to play an important role in all 
developments and policies being introduced in 
this area. 

The Managers of three Sports Centres (all ARM 
members of course') who are working closely with 
the Knowsley Sports Council in the promotion of 
a most ambitious Festival of Sport —June 21st 
to 28th 1975). 

Emlyn Jones, Director of the Crystal Palace 
Sports Centre, on receiving the MBE 

Jim Nelson, ARMM, now DLC Dip Ed. 

Derek Dowell, ARM Committee Member, on 
his appointment to Principal Recreational 
Services Officer, Mid-Sussex District Council, 
35 Boltro Road, Haywards Heath, Sussex 
moving from General Manager, Guildford 
Sports Centre 

John Williams, The Forum Billingham, on the 
production of an excellent Newsheet for the 
Northern Region and Scotland 

Mike Paxman has moved to the Dukeries, 
Nottingham 

Derek Pollard, Manager, Luton Regional 
Sports Centre, St Thomas Road, Stopsley, Luton 

Donald Snowdon, Bath Superintendent, The 
Flat, Granville Road Baths, Kilburn, NW6 

Peter Johnson, Section Head —Recreation for 
Hyndburn District Council, 43 Alexandra Road, 
Blackburn, Lancs 

Miss Ann Knights now Mrs Ann Lynch, 
Oval Sports Centre, Old Chester Road, Bebington, 
Wirral, Merseyside 

Timothy Cruttenden, Sports Centre Manager, 
John Wright Sports Centre, Calderwood Road, 
East Kilbride, Glasgow 

Robert Whan, Deputy Manager— Frome Sports 
Centre 

John Oxton, Centre Manager, Leasowe Sports 
Complex, Merseyside 

Roland Sanders, Manager, Andover Sports Centre, 
c/o Site Office, Cricklade, Andover, Hants 

Les Spiers, Recreation Officer, Maidenhead 
Leisure Centre, Maidenhead, Berks 

Ken Russell, Deputy Director of School and 
Community Activities, Alumwell Community 
Centre, Walsall, Staffs—address for correspond-
ence 38, Somerset Road, Walsall, West Midlands 

Allan Heley, Recreation Manager, Wansdyke 
District Council, Town Hall, Keynsham, Bristol 

Stan Melton on promotion to Recreation Officer 
for Harrogate District Council 

Dick Williams, Peter Finneran and Picketts Lock 
Centre, 'the biggest sports, leisure & social 
complex in Gt Britain' on the production of a 
superb booklet 'Picketts Lock Coaching Courses, 
1975/76' 

Chris Bone, Manager, Stretford Public Baths, 
Stretford, Manchester 

Roland Honeybunn, Activities Officer, Stratford 
Park Leisure Centre, Glos 

Alan Duns on his promotion to Principal Officer, 
Edinburgh District Council, Recreation and 
Leisure Departments, from Manager of 
Meadowbank Sports Centre, Edinburgh 

Richard Vinnicoombe to Manager, Hunters Hall 
Sports Centre, Edinburgh, from Assistant 
Manager Meadowbank Sports Centre 

Geoff Gearing, on his promotion to Director of 
Leisure Services, Alyn & Deeside District Council 

Stuart Cameron, on his appointment to Director, 
Sobell Centre, Islington, N London 

Roy MacPherson, moving from Sports Centre 
Manager, Greenock to become Deputy Director 
of Recreation, Perth 

H J Chez Parker, Assistant Manager, Hoyland 
Sports Centre Barnsley, on being elected for the 
5th year to the Governing Body for the sport 
of Sub Aqua, The British Sub Aqua Club, and on 
being awarded the Diploma of the Royal Life 
Saving Society 

Danny O'Connor, now Facilities/Planning Officer 
with Sports Council for Northern Ireland. Also 
successfully completed a Diploma in Management 
Studies and have applied for the I MBIM 

Chris Simons, Deputy Manager, Rowlinson 
Sports Centre, Dyche Lane, Norton, Sheffield 
S8 8BR 

George Foote, Group Bath Manager, Manor 
Place Baths, Walworth SE17 

David Nash, Director of Leisure & Amenities to 
The Borough of Blaenau Gwent, Gwent. 
Tel: Abertillery 2112 

Susan Cook, appointed as Recreation Manager 
to Hambleton District Council 

—Diploma in Management Studies — 

(We Polytechnic of North London, Department of Management Studies 

THE COURSE 

This is a natural extension to the well-established and very successful Diploma in 
Management Studies (Recreation Management) full-time programme. The structure 
gives considerable flexibility of attendance, thus making this training available to a 
far greater number and variety of people, especially those unable to obtain release 
from their employers for a full year. 

It is designed primarily for the manager and 
potential manager engaged in recreation services 
to undergo progressive management education 
in order to increase his knowledge, skills and 
techniques essential for the modern manager 
but at the same time not excluding those who 
would benefit from a limited part of the course. 

Those who intend to complete the whole 
course and become fully qualified pay a 
Registration Fee and are known as 'Registered' 
members. Other students are referred to as 
'Casual'. Registered members only are eligible 
to be examined. They will also benefit from 
reduced module fees. 

The entry qualifications are those normally 
required of a DMS student and applicants will 
normally be expected to attend an interview. 

HOW THE COURSE WORKS 
1 
The course consists of 12 modules plus some 
practical experience. 
2 
All modules except one are of 2 or 3 weeks 
duration. Maximum learning with full-time 
tuition. 

3 
The Project module may be taken at your own 
speed. 
4 
After the Management and Administrative 
Practice module, you may start on any stream, 
progressing logically from one module to 
another. 
5 
Modules may be taken in any order provided 
that they are taken in ascending numerical 
sequence within streams. 
6 
You are allowed up to 5 years to complete the 
course. 
7 
Out-of-college periods include: National 
Recreation Managers Conference; 'Away-f rom-
it-all' residential week; Tour of continental 
centres of recreation and visits to UK 
recreation centres. 
8 
Examinations are held in April and October of 
each year. 
9 
A 'Credit' is awarded for each module passed. 

10 
Some practical recreation management 
experience during the course is essential. 
11 
You may take one module in isolation if 
you wish. 
12 
Registration for the whole course brings many 
benefits. 
13 
Twelve Credits—one MDS. 

THE MODULAR COURSE is composed of the 
following modules: 

Management and Administrative Practice 

Project 
Management Strategy 
Dynamics of Group and Organisation 

Industrial Relations and Manpower Planning 

Recreation Theory 
Policy Making in Recreation 
Recreation Technology and Planning 

Finance and Economics 

Marketing 
Numeracy in Management 

Management Science 

IF YOU WOULD LIKE TO KNOW MORE? 
Write to: 
The Course Tutor, DMS (Recreation 
Management), Department of Management 
Studies, The Polytechnic of North London, 
Marlborough Building, 383 Holloway Road, 
London N7 

PPAPP0POPPAVO 
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The editor welcomes letters from 
readers dealing with subjects 
raised in these columns. Photo-
graphs are insited which illustrate 
points of interest. 

ARM DINNER —Bournemouth March 1975 

Dear Sir, 

Although the aim of the dinner was admirable 
and to be lauded, the execution sadly, was not 
of a standard to be expected of ARM. 

On what should have been an auspicious 
occasion, with members present from all 
regions, surely the Association should have 
made an exclusive booking of the venue. 

The whole evening's proceedings were 
ruined by the arrival of what I presumed to be 
'gate crashers and interlopers' during the 
speeches by our after dinner speakers. Half of 
the principal guest's speech was lost to 
members nearest the stage. Why no micro-
phones? 

Upon questioning the 'gate crashers' it 
became apparent that they too had booked 
the venue and indicated that ARM proceedings 
should have been complete before their arrival. 

May I suggest that if ARM is to establish 
any credence in the world of management, then 
let it be seen that it can do just that—manage! 

I would add, in conclusion, that any 
criticism should not be taken out of context, 
and is not directed at any individual but at 
the Association itself. The truth, however 
harsh, must out. 

J Bickford, MISM, Manager Herringthorpe 
Leisure Centre 

Extract from letter from Tom Brereton of 
Christie-Miller SC, 21st March 1975 

In the cold light of day I look back at my 
first AGM and our first dinner. 

The keynote of the AGM was a need for a 
professional approach and image. May I suggest 
that we should invoke these principles in our 
conduct at dinner. 

If we intend to invite speakers to our 
dinners (they won't all be so good as Ted Blake) 
then surely the least they can expect, and the 
least we can give, is courtesy and attentiveness. 
The ribald and sometimes inane comments 
shouted from the floor did nothing to enhance 
our image. As for the character who committed 
the cardinal sin of trying to shout the punch 
line to one of Ted's jokes, he would have been 
ejected from any working man's club. 
Incidentally, when I asked one of the hecklers 
why he behaved as he did, his classic answer 
was 'I must have been drunk'. Is this a 
managerial requirement? 

Finally, it is considered good manners not 
to smoke when people are eating, hence the 
Loyal Toast which signifies the end of the 
formalities of dinner. The Chairman then 
normally gives permission to smoke. 

I enjoyed both the AGM and the dinner 
and congratulate the organisers. I have not 
included an after-dinner joke for fear of being 
regaled with it at some later date. 

CONDITIONS OF WORK 

Dear Sir, 

As a comparative newcomer to the Recreation 
Profession it is a source of surprise and concern 
to witness the current gap (or gulf) between the 
safeguards incorporated in the conditions of 
work for staff of manual and supervisory level 
and those of management. What is the rationale 
now applicable to: 
a) The terms of employment of many managers 
which state that they are required to work the 
number of hours necessary to ensure the 
success of their post. (More particularly now 
considering drastic staff reductions). 
b) The terms which allow many second and 
third tier staff of APS or below to earn more 
than the manager even tnough some managers 
will be working as long hours with more 
responsibility than their assistant staff. 

Is it perhaps now necessary to close these 
areas of possible exploitation of managers and 
insist on a salary based upon a standard 37 hour 
week, and according to some nationally 
acknowledged levels of responsibility. While a 
statement that the unsocial hours element has 
been calculated is acceptable, the loose and 
open requirement of hours is not. 

Managers are known to be unstinting in 
their natural urge to make the post a success 
but extra-ordinary taxing of their personal 
resources should be recognised. A 37 hour week 
or thereabouts is enough to expect as a normal 
condition in this exacting and fast developing 
profession. Should this Association press any 
case at all in this sphere? Are basic hours of 
work compatible with professional status? Will 
this help in achieving some comparability in 
salary between similar posts in Recreation? 
How should the differential at Manager level be 
safeguarded? Is there now a need for Recreation 
to comprise a special category in the coloured 
books covering all levels of employment? 

The writer would welcome any views on 
these matters or examples of hardship, so that 
they may be assembled and put to your 
General Committee. 

Ken Harlow, Recreation Manager, Sutton 
Centre, Sutton-In-Ashfield, Notts 

SPORTSTOWN BBC/TV 

Dear Sir, 

I have received several enquiries from Sports 
Centre Managers for copies of the amended 
rules and regulations relating to the games 
played in the Sportstown programme and I feel 
that there may be other Managers who are 
similarly interested. 

I have, to make my life a little easier, 
collated and duplicated a small booklet giving 
details and if anyone is interested in a copy 
they can contact me, requesting same, enclosing 
a stamped self-addressed envelope 9" x 4". 

The information that I have attempted to 
collate, basically, is in four areas:— 
1. List of Sports together with amended rules 
2. Layout of the Arena 
3. Officials required 
4. Equipment (game and personal) 

NEW VENUES: 
As the Competitions Organiser for the Sports-
town Programmes I am anxious to obtain 
information about other Sports Centres (Local 
Authority owned) who are interested in being 
considered for possible future programmes. I 
already know of some Sports Centres and 
others have communicated direct with the 
BBC on the same subject. 

Due to the amount of floor space required 
for producing the Programme, Centres wishing 
to be considered should be of a two-court hall 
size (120' x 100') or larger. In addition, they 
would be required to be in use by September 
1975. If in doubt please ring Bernard Warden, 
Competitions Organiser BBC/TV Hemel 
Hempstead 54241. 

Bernard Warden, Competitions Organiser, 
BBCtv, 31 Forest Road, Crowthorne, Berkshire 
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ARM AUTUMN SEMINAR 28/30th October 
1975 —Holme Pierrepoint National Water 
Sports Centre in Nottinghamshire. 

The fast developing policy in many national 
and local bodies is to open up new and existing 
public amenities for leisure pursuits. Vast areas 
of Countryside, and Water, and many resources 
in buildings at local level are seen to be 
possible sources of service and income. Many 
until now have lain dormant. However, whilst 
we have this vast, virtually untapped wealth of 
provision, it is of great concern that we have no 
comprehensive and co-ordinated structure of 
training for producing the necessary Recreation 
Management whether it be for staff of 
supervisory level or below, for middle 

TRAINING IN 
RECREATION 
management, or for management of recreation 
at the highest level. This is now a challenge to 
government, committees of national and local 
bodies, and to those at present in recreation at 
all levels. It is essential for us all to ensure that 
the fundamental characteristics of work and 
personnel at all levels are identified clearly.and 
that those with the means to fashion short and 
long term national and local policy are given 
every assistance. How much better to begin 
this than to attend the above Seminar—if you 
can be accepted-40 places only are available. Ai 

The programme outlined below is intended 
to provide for examination of a wide field of 
training—present and future—from full time 
academic and professional courses at the highest 
level to in-service training at the Sports Hall 
floor. The best available speakers in the various 
fields will be secured and it is intended that 
the Seminar will play a useful role in the work 
of the Department of the Environment which 
is bringing many branches of Recreation 
together in order to rationalise and economise 
in time, effort and money in the provision of 
management in leisure. If you wish for a 
brochure and application form when available 
contact —Ken Harlow, Recreation Manager, 
Sutton Centre, Sutton-in-Ashfield, Notts. 
Above all --begin now to gain support from 
your Local Authority. 

Ken Harlow 

PROPOSED PROGRAMME 

DAY 1 
Theme: Training for Sports Centres up to 
Supervisor level 
Session 3 
In Service Training needs up to Supervisor level. 
eg Attendants, Cleaners, Coaches, Supervisors. 
(Speakers from Sports Centres and other 
aspects). (NEBS Courses etc) 
Session 4 
Working Party/Discussion Groups, 4 x 10 
(or 8 x 5). Notes for distribution next day. 
(Attendants, Cleaners, etc). (Qualities and 
Training up to Supervisor level) 

DAY 2 
Theme: Courses National Organisation and 
Education bawd 
Session 1 
Organisation based training. Vertical Structures 
needs present and future. Baths and Water. 
Parks, Playing Fields, Countryside 
Session 2 
The Academic Complex present and future 
Session 3 
Towards a comprehensive structure of 
recreation training. Sports Council. Local 
Authority. The Industrial Approach 
Session 4 
Forum. Problems. Questions. Statements 

DAY 3 
Session 1 
Recreation—its diverse nature. The skills 
required for developing opportunities and 
management 
Session 2 
Working Party. Discussion Groups based on 
Day 2 Sessions. 
1. Group for Baths and Water 
2. Group for Parks, etc 
3. Group for Academic Complex 
4. Group for Sports Council/Local Authority/ 

Industry 
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Supervisory Management (Recreation) 
Sunderland Polytechnic's Department of 
Management Studies, together with the Physical 
Recreation Section will at the end of September 
1975 be commencing a National Examination 
Board in Supervisory Studies (NEBSS) 
Certificate course related to the operational 
requirements of Sports Centres, Parks, Baths 
and Recreation and Amenity Departments. The 
course is of one year's duration, one day per 
week, and will cover the study of —Principles 
and Practice of Supervision, Economic and 
Financial Aspects, Industrial Relations and 
Legal Aspects, Communication, and Technical 
Aspects, related to the Recreation Service. 
It is intended for candidates employed as 
supervisors or those wishing to train for 
promotion. 

Full details are given in the course brochure, 
which can be obtained from the 

Department of Management Studies 
Sunderland Polytechnic 
Thornhill Park, Sunderland 
Telephone Sunderland 41231. 

Candidates wishing to discuss Recreation 
Supervisory and Management Training contact 

W Field 
Sports Centre 
Sunderland Polytechnic 
Chester Road, Sunderland 
Telephone Sunderland 40831. 

CAPP0P0000APPAPPPPAAVPAPPOY 
ARM Regional Meeting-London & SE Region 
held on 28th February 1975 
at Michael Sobel! Sports Centre, 
Islington, N London — Mike Ha/pin 

For many of the fourty odd members and 
guests who made the trip to London it was 
their first look at the 'largest' indoor Sports 
Centre in the country. 	 . 

David Hemery (in his last few weeks as 
Manager before going out to the States), gave 
the meeting an interesting breakdown on the 
history of the centre—from the initial gift of 
one million pounds by Sir Michael Sobell-
secured at the last minute, to recent events 
which suggest that Islington Council may 
take over the running costs of the Centre. 

The Main Hall is of course, the main 
feature with its sixteen badminton courts and 
its great diversity (Labour's Common Market 
Conference). The height of the hall (well over 
60 feet) left most members wondering what 
might have been achieved if more technical 
advice had been called upon by those involved 
in the planning stages. The Sport Centre has 
become a 'honeypot' for all the major indoor 
sporting events and TV Sports Spectaculars. 
David Hemery has however, attempted to find 

Il
me kind of balance between this type of 
ent and community use, although Islington 

esidents were not quick to accept this. 
What did come out in our trip around the 

centre, was the massive security problem. Sobell 
have had to employ a security firm who run the 
Centre's security on a 'round the clock system'. 
There have been problems with some youngsters 
and now the Centre closes its doors on 
uncommitted youngsters under 17 at 2.00 pm. 
A full time resident youth worker has also 
just been appointed. 

Again it was felt that many of these 
problems could have been solved by a more 
sympathetic Architect with a better 
prepared brief. 

Main Points of Interest 
1. Excellent Sauna Area with some good class 

finishes. 
2. Catering and Ice Skating run by Mecca. 

There is no rental agreement in existence 
at the present time. These two profit areas 
are completely independently run. 
Lunch gave fairly positive proof on several 

counts that catering services within sports 
complexes should not be concessioned out. 

The afternoon session was based on an 
article written by Chris Lightbown of the 

akunday Times on the Sobel! Centre. Chris had 
Windly consented to come along and join a panel 

consisting of John Lord—Deputy Director 
Sobell Centre, Griff Jones—Assistant Director 
Recreation Milton Keynes and George 
Torkildson, who acted as Chairman. There 
were some main recommendations by Chris 
Lightbown under the heading 'Getting it 
Right Next Time', following his investigation 
into the Centre's first 18 months of operation—
these formed the basis of the discussion and are 
printed below. 

GETTING IT RIGHT NEXT TIME 
• All sports centres should be built from a 
written, agreed brief. 
• An early, wide-ranging feasibility study is 
always necessary. 
• In both the construction and running of a 
centre, there should be a continuous dialogue 
between a centre's backers and those it is 
meant to be serving. 
• A centre's director should be appointed as 
early as possible, and be fully involved in the 
design and planning. 
• In trust-run centres like the Sobell, the local 
authority should appoint to the managing body 
representatives who have an active concern 
with recreation—some of them councillors 
from the locality of the centre. And, however 
big the centre, there should be no prestige 
appointments. 
• Centre directors must be as well versed in 
business management as in sport. As David 
Hemery, the Sobell's current director who has 
taken a course in business management says: 
'My type of job should go to someone with a 
sporting feeling, but not necessarily to a 
sportsman.' The director should also be able 
to communicate within his catchment area. 
• The size of each centre should be as related 
as much to the social needs and sporting 
traditions of an area as to the apparent 
immediate sports needs. 
• Those concerned in the planning of centres 
must draw on the experience of previous centres. 
• Sections should only be hived off to private 
enterprise as a last resort. In such cases, there 
should be a short-term lease and rent fixed by 
the Sports Council or some other relevant body 
and a retention by the centre director of some 
supervision of such sections. 
• Once the terms of a charitable donation have 
been decided, local authorities should have to 
produce detailed arguments why they should 
receive the gift. 

There was a fair amount of interesting 
comment following the panels interpretation 
of the above points. Griff Jones was particularly 
scathing on there being no overall leisure 
concept in the Centre but Thanet member Tony 
Cella pointed out that the West End and all its 
passive leisure facilities, was 'just down the 
road'—there was therefore no need to compete. 

The main conclusion of the afternoon was 
generally accepted as follows:— 

A Centre of this size should never be 
allowed to be built again without much closer 
liaison between all those people involved in 
the early planning stages, even to the extent 
that building regulation approval must not be 
given until certain basic Sportcentre technical 
principles are incorporated. However, 
everyone agreed that the Sobell Staff were 
doing a magnificent job in trying to get a 
'monstrosity' of a Centre running smoothly in 
a much under provided for community. 

The meeting wound up at 4.15 pm with a 
vote of thanks from one of our stalwart 
members Bill Leadbeater of Basingstoke. 

How others provide 
for Leisure- 
Can we LEARN ? 
On 26th August, 1974, I visited Sweden 
with Members of Committee to look at 
recreational facilities here. Itinerary of 
places visited were as follows: Vasteras, 
Orebro, Norrkoping, Huddinge, 
Stockholm. 

The Swedish Sports Federation is the body 
which governs organisation and administration 
of Swedish Sport and their policies are 
outlined briefly below. 

Sports in Sweden have a time-honoured 
tradition. The country's structure with forests 
and water-ways inspires maybe foremost to 
sports that are practised in the nature—walking, 
skiing, skating, canoeing, swimming, etc. 

The oldest still active sports club is Upsala 
Simsallskap, which was established in 1796 
and foremost concentrated on teaching the art 
of swimming to the public. 

The development of the welfare state during 
the 20th century has given people increased 
possibilities to take up sports, foremost thanks 
to the increased leisure time. The working time 
has been reduced and is now in general 40 hours 
per week, the five-day working week is almost 
entirely carried through. Every employee has 
nowadays according to law four weeks' vacation 
each year. 

But the welfare society has also increased 
the need for sports. Daily life demands less and 
less physical activity. In addition, the diet 
habits have grown worse. 

The Authorities have more and more come to 
realize that sports have an important role to 
fill in the modern social state. The Government 
grant to sports has doubled five times during 
the latest decade. Sports have become an 
integrated part of society and culture. 

Percentage! 
An investigation recently carried through by 
the National Social Welfare Board shows that 
25% of the grown-up population aged between 
20 and 70 practise sports or take exercise 
regularly —three times a week or more. Walking 
is the most usual form of exercise, other 
popular forms are gymnastics, running, skiing, 
cycling and swimming. The Swedish sports 
organisation has been built up from underneath. 
The modern athletics developed around the 
end of the last century, to a great extent 
through the mediation of Englishmen who 
settled in the country as industrial leaders and 
business men. Already before the turn of the 
century an obvious need for a nation-wide 
organisation appeared, and in 1903 the 
Swedish Sports Federation (SSF) was established 
by representatives of local clubs together with 
the few national organisations in different 
sports that had been established earlier. 

In the start, the activity was divided on 13 
special associations and, at an early stage, a 
territorial organisation was also formed, 
consisting of 23 so called district leagues. 

The first organisation plan has mainly 
remained through the years even if the number 
of special associations has increased to 51 at 
the present. 

Swedish Sports Federation 
Thus, the Swedish Sports Federation is a body 
of special associations and district leagues. The 
clubs automatically become members of SSF 
when entering one of the 51 special associations. 
These associations, which are affiliated to the 
international special association of the sport 
generally administrate only one sport each. 
Exceptions: the Swedish University Sports 
Association, the Swedish Military Sports 
AssoCiation, the Swedish Sports Association 
for the Disabled and the Swedish Sports 
Association. 

Territorially, sports in Sweden are, as 
mentioned, organised in 23 district leagues with 

continued on page 14 
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boundaries that mainly coincide with the 
boundaries of the Swedish provinces. These 
leagues are directly subordinated to SSF. The 
corresponding body of the special associations 
is called Special District Association. 

SSF's highest decision making organ is the 
Federation Assembly which assembles every 
second year in November. The Assembly 
consists of 200 representatives, elected by the 
special associations and the district leagues. 

At the Federation Assembly, the Executive 
Committee of the SSF is elected. It consists of 
a chairman, elected for two years, and ten other 
members with four years' mandatory time. 
SSF's Managing Director is added to the 
Executive Committee, in which furthermore 
two representatives appointed by the Govern-
ment and two deputy members for them are 
included. These representatives of the 
Government are each severally entitled to 
refer a question concerning disposition and 
distribution of governmental funds to the 
Government for consideration. The Government 
also appoints two auditors to examine the 
accounts. 

In 1970, the Office of SSF was enlarged and 
re-organised. That was one of the results of the 
Government Commission on Sports, whose 
suggestion in the main had been considered by 
Government and Riksdag. SSF was given 
authority function concerning the distribution 
of the Government grant to sports and was 
organised in two main departments—one for 
administration and one for sports activities. In 
addition, there is a Central Planning Office 
directly under the Managing Director. 

The administrative department includes, 
apart from a Head of Department, among others 
the following positions: Accountant, Auditor, 
Real 'Estate Manager and an Assistant handling 
SSF's club register. The department handles 
matters concerning financial planning and 
budgeting, distribution of contributions to the 
sub-organisations, administration of funds, 
sports law, review and follow-up of the 
organisations' economy, lotteries and real 
estate management of among others the Sports 
Institute Boson. The Sports department under 
the Head of Department consists of sections 
handling resp training, youth sports and 
physical activity. In addition, there is a 
Consultant for female sports and a Research 
Assistant as well as a clerk who acts as Secretary 
in the Central Council for Physical Activity 
(CCP) a joint committee for physical activity 
questions with representatives for sports, for the 
Social Welfare Board and for the Royal Central 
Institute of Physical Training. Further, some 50 
consultants, stationed with the districts leagues, 
are subordinated to the Sports department. 

The Central Planning consists of a planning 
secretariat and an information section. As 
concerns organisation also the Headmaster of 
the Sports Institute BOSON belongs there. 

Totally, the SSF Office has barely 50 
firmly employed clerks. 

THE FINANCING OF SPORTS 
There are no exact figures on the turnover of 
the Swedish sports. The organisation of sports 
is not as perfect that it is possible to get such 
information. The support of society to sports 
can be mapped, but when it concerns the 
means which clubs and associations gather 
themselves—and these amounts are probably 
much bigger than the support from society—
no calculations are available. 

A. Self-financing 
Of the most common ways for clubs and 
associations to gather their own means for their 
activities we can mention member fees, 
participation fees at contests, gifts, bazaars, 
lotteries of different kinds, among others 
bingo, contest licences and public incomes. 

The work contribution of the voluntary 
leaders should in this connection, also be 
brought up. SSF has made the calculations that 
200,000 leaders spend in average at least five 
hours per week on sports activities. If these 
leaders who now work practically for nothing 
would get a payment per hour of £1 which is 
rather timid according to Swedish circum-
stances—the total amount would be £52 
million annually. 

B. Support from Society 
The structure of the support from society to 
sports is mainly that the Government gives 
contributions to the central organisations, the 
county councils to the regional and the local 
authorities to the local, ie generally to the clubs. 

Government Support 
The main part of the Government support to 
sports is paid as two extended grants—
organisational support and facilities support. 
The Executive Committee of the SSF has been 
entrusted to manage the administration tasks 
referring to the Organisational Support. Around 
September 1st each year the Executive 
Committee of the SSF hands over a proposition 
for a grant to the Ministry of Agriculture which 
handles sports questions on Governmental level. 
Shortly after the following New Year, the 
Government hands over a proposition to the 
Riksdag with a suggestion about how big the 
Organisational Support for the following 
financial year should be. Some months later the 
Riksdag decides in the matter. 

Certain sports organisations who are not 
affiliated to SSF, among others the Swedish 
Association for Inter-Company Sports and the 
Association for Skiing and Outdoor Life, hand 
over their own propositions for funds. They 
must, however, be handed over via SSF and 
with SSF's statement attached. 

The Government Facilities Support does not 
principally concern sports facilities of 
traditional kind. The local authorities are 
expected to finance these. Instead, the 
Government gives contributions to among 
others facilities which primarily are aimed at 
physical activity, recreation and outdoor life 
and to different forms of club facilities. The 
Facilities Support is administered by the 
National Swedish Environment Protection 
Board, within which a special committee has 
been established with representatives from the 
sports movement. The governmental 
Organisational Support for the financial year 
1973/74 amounts to around £5.7 million, the 
Facilities Support to around £2.4 million. 
Furthermore, sports get in accordance with a 
decision of the Riksdag more than £2 million 
as a so-called local activity support. This is a 
form of contribution to different youth 
organisations for their local activities. 
Contributions are distributed for each hour-
long meeting which a club arranges with at 
least five participants aged between 12 and 25. 
In 1973/74 the contributions amounted to 
around £0.60 per meeting. This financial year 
it is calculated to increase to over £0.80—this 
since the Riksdag decided to raise the grant 
frame on account of sports from £1.57 to 
£2.25 million. This happened after a lively 
sports-political debate both within and outside 
the Riksdag, an exception from the rule that 
sports in Sweden is raised above party politics. 

Further, sports have received £300,000 of 
governmental funds via the Ministry of Social 
Affairs to carry out experimental activities about 
sports for children between 7 and 12 years 
during a period of three years. 17 of SSF's 
special associations participate in these activities. 

Support from the County Councils 
The County Councils give contributions to the 
sports' district organisations, which these 
according to the regulations may use for 
administration and for instruction and training 
activities. Totally, these contributions amount 
to around £800,000 annually. Every county 
council decides annually about a contribution 
of a certain amount per capita, based on the 
county council's population figures at the end 
of the previous year. 

The per capita amount varies strongly 
between different county councils. The two 
county councils in Skane have decided upon an 
amount of 5p per capita whereas Jamtland-
Harjedalen, which is the smallest county 
council area according to population, give 
six times more per inhabitant. 

Tasks 
The goal of Swedish sports is to give everybody 
the possibility to practise sports and, as far as 
possible, to get everybody to do that. The 
report from the earlier mentioned sports 
commission was called 'Sports for Everyone' 

and this objective, sports try to realise. It should 
be stressed that this objective does not mean 
that the elite sports are being treated grudgingly. 
The opinion is generally, also among the people 
responsible for sports in Government and 
Ministries, that an elite sport of high class 
stimulates the broad public's interest in sports, 
especially the youngsters. Several millions of the 
governmental support to sports are being used to 
elite-directed activity. Unfortunately, it is 
impossible to state any exact amounts as the 
different special associations may use their 
contributions in the main as they themselves 
prefer. 

SSF's Office has as its task to be a co-
ordinating body for the sports movement. Apart 
from the above-mentioned authority-function 
at the distribution of governmental grants, SSF 
is also an advisory body in questions concerning 
sports and outdoor life. Further, the Office has 
among others as its task to co-ordinate the 
training of sport leaders as well as to stimulate 
'broad' sports, youth sports, female sports and 
sports research. 

Personal Observation—
Answer is YES! 
One of the most outstanding points of interest 
to me in this visit was the policy of the Swedes 
to have co-ordinating community type 
developments, ie instead of having a school with 
a swimming pool solely for school use—the 
tendency was to group major swimming pools, 
shopping precinct areas, district libraries, major 
indoor sports centres all in one building, so that 
in effect one could legitimately call this 
community facilities and not the type of 
situation which exists in Great Britain— in many 
cases under the misnomer of community type 
facilities which have very restricted use 
situations. 

The existing situation also is that large sums 
of money can be more effectively spent with the 
reducing of needless duplication of facilities 
and, at the same time, enabling suitable school 
use without the final position situation being 
the prerogative of the Education Authority. 

This in my opinion comes very much closer 
to the ideal situation which is slowly beginning 
to gain some recognition in Great Britain, and I 
understand that the Abraham Moss Leisure 
Centre, Manchester, goes somewhere towards 
this concept as does, in a rather more limited 
way, the concept of Carlton Forum, Nottingham 

My final remarks could perhaps be summed 
up in that the reasons why we have so insular 
attitudes in many of these things in Great 
Britain is because we do not travel enough, and 
bring before elected representatives the value 
of seeing such facilities implemented in other 
areas of the world, which are far ahead of us. 

Sam Reid, Director of Strathclyde Country Park 

In honour of Harry Littlewood BSc 

Recreation Management Conference 
Consultative Committee 
Seven members representing The 
Association of Recreation Managers, 
Institute of Baths Management, 
Institute of Municipal Entertainment, 
Institute of Park and Recreation 
Administration, Institute of Recreation 
Management, Recreation Managers 
Association of Great Britain, and Trade 
Exhibitors, who constitute the 
Consultative Committee, met at the 
Cafe Royal, London in May to honour 
the services of Harry Littlewood BSc, 
Sports Council, for the leading part he 
has played in organizing the Recreation 
Management Conferences held over the 
last seven years. 

The Appreciation Luncheon was 
followed by the presentation to Harry of 
a suitably worded plaque and a writing set 
on behalf of the Committee. 

The event was organized by Ted Blake 
(Nissen International) on behalf of all 
the Committee and each member in turn 
was also presented with a replica plaque 
to mark the occasion. 
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